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	Level of Effort/Rough Order of Magnitude (LOE/ROM)

	Check the appropriate LOE/ROM designation
(all are expressed in terms of person-hours for the combined roles detailed below):

	Small 
0 – 4,999
	Medium  
5000 – 9,999  
	Large  
10,000 – 19,999  
	Jumbo
20,000 – 30,000
	Vendor Defined
Please enter LOE/ROM

	  
	  
	  
	  
	  

	Implementation and Initial Configuration Labor/Services/Fees
Insert additional lines as needed. Information below is suggested information only.

	List the major roles/tasks needed to implement the solution.  

		Estimated range of cost for total implementation services, based upon  
the metrics below. 
	$ 




	Project Costs: 
Please add task lines for all estimated costs and include the number of hours needed per task and by role. The tasks and roles provided below do not necessarily represent all tasks and roles that may be required to perform the necessary work; please add, remove, and elaborate with tasks as needed. 
	Estimated 
costs for each listed task
	Estimated Service Hours 
(if applicable)

	1. System Software 
	 
	 

	2. System Hardware 
	 
	 

	3. Services (Implementation)
	 
	 

	4. Ongoing Yearly Maintenance or Subscription Fee
	 
	 

	5. Other: Please Describe 
	
	



	Answers and Assumptions used in Cost Estimate

	Please answer, in as much detail as possible, the questions below. 
Provide details pertaining to the assumptions, expectations, and/or performance parameters used as the basis of the cost estimate. 
1. What is the estimated timeframe that the solution will take to initially build, configure, and implement?
2. Are there external system requirements the CHP needs to consider for successful integration of this solution?
3. For your company, would this proposal necessitate an annual maintenance agreement, or would it be subscription based?  If neither, define ongoing pricing model.
4. Are there any assumed/unidentified dependencies for this implementation?
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