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Registration, Questions and Housekeeping

Please mute your 

microphones.

Please submit your 
questions via the chat

Please remember to sign

in. Another link provided 

in the Q&A Section 



• Erik Heerhartz, DBIA, 
Project Director III

• Gary Lewis, Capital Outlay 
Program Manager  

• Shawn Goldsberry, 
Project Director II

Introductions



Agenda

1 • Introductions

2 • Meeting Purpose

3 • Program

4 • Organization

5 • Current Status and Schedule

6 • Project Description and Scope

7 • RFQ Requirements

8
• Data and Information

9 • Questions / Sign-in

10 • Closing Remarks



Meeting Purpose

Erik Heerhartz
Project Director III



Meeting Purpose

“A team is not a group of people who work together. A team 
is a group of people who trust each other.” – Simon Sinek



Organization –Project 

Erik Heerhartz

Project Director III



Management Team

Capital Outlay Program Manager

Gary Lewis

Chief Deputy Director

Jason Kenney

UTILITY REPLACEMENT AND SITE IMPROVEMENTS PROJECT TEAM

Project Director III

Erik Heerhartz

CM Services

TBD
Design Build Entity

TBD

Project Director II

Shawn Goldsberry

Deputy Director

Dan Millsap



Current Status and 

Schedule

Erik Heerhartz
Project Director III



Funding Status

� $96.5 Million for PC and Progressive Design-Build Phase 
anticipated on July 1, 2026.



Schedule – Utility Replacement and Site 

Improvements

2026 2027 2028

Sept 2026
NTP for PC

Dec 2026

GMP

Jun 2028

Substantial 

Completion

Jan 2027

NTP for PDB

RFQ

Pre-Construction

Progressive Design-Build Phase

June 2026
Issue RFQ

2026 2027 2028

17 Months

EH5



Schedule – D-B Entity : RFQ Process
UnruhRFQ Process

6/05/2026Publish date

7/7/2026Submit RFQ Package 

8/11/2026Interview

August 2026-September 2026Execute Agreement

September 2026NTP – Pre-Con Phase & GMP Development

Pre-Construction Phase

Progressive Design Build Phase

UnruhPre-Construction Phase

September 2026-December 2026Pre-Con/GMP Development

UnruhProgressive Design Build Phase

January 2027-June 2028Design-Build Phase

EH7



Preconstruction Phase

� Develop confident GMP for the project
� Validate construction Schedule and completion prior to 

June 2028
� Collaborate with the State on design development
� Thoroughly investigate the project site and existing 

conditions



Project Description and Scope

Shawn Goldsberry

Project Director II



Exposition Park - Site Utility Replacement and Site Improvements 

�
Base Scope:

› ~ 310,000sf sidewalks, street crossings, 
Ramps and parking spaces

› ~144,000sf of concrete roadways, curb and 
gutter. 

�
Other Items may include:

› ADA repairs to elevators

› Expansion Joint repairs

› Communications upgrades

› Security improvements

› Electrical upgrades

› Other items identified in assessment report

EH8



RFQ Requirements

Erik Heerhartz
Project Director III



How will we execute the project?

� Contract Elements
› Progressive Design-Build Delivery

› Qualifications Based Selection – NO RFP



Project Management – Progressive Elements

� Skill sets
› Progressive Design-Build Delivery – Critical completion date –

Needs to be a success!

› Your Approach - How will GMP development occur in 

collaboration with DGS

› Teamwork, Transparency, Trust



How will we execute the project?

� Progressive Design-Build 
› RFQ

� Project Experience
� Financial Capacity
� Design Build Team
� Designated Subcontractors
� Approach
� Interview
� Preliminary Pre-Con Fee*

› Pre-Construction Phase
� GMP Development
� Basis of Design Narratives
� Work sequencing plan
� Project Management Plan
� Design Development
� AHJ Approvals
� Small Business/DVBE Plan
� Buy Out/Procurement Plan

*Not part of selection criteria



RFQ - I. General Procurement/Delivery 

Process and Requirements

� Proposal Manager
› Attachment A – Identification of Design Build Entity Proposal 

Manager

� Conflict of Interest
› Attachment B – Potential Conflict of Interest Disclosure (Within 

the past two (2) years)

� Attachments A/B Due Tuesday, June 16, 2026 @ 3:00 PM
› Submit to Erik Heerhartz, CC: Shawn Goldsberry



Attachment A: Proposal Manager
EH11



Attachment B: Conflict of Interest
EH12



RFQ - II. Project Information

› Labor Compliance
� Department of Industrial Regulations registration is required

› Project Labor Agreement
� This project is not subject to a Project Labor Agreement (PLA)

› Community Workforce Agreement
� This project is not subject to a Community Workforce Agreement (CWA)

› Disabled Veteran Business Enterprise (DVBE)
� 3% Mandatory of the GMP

› Small Business (SB) Participation
� 25% Goal of the GMP



RFQ - III. Statement of Qualifications 

Instructions

� General
› Part A – Questionnaire (150 Points)
› Part B – Experience (850 Points)
› Part C – Interview (1,000 Points)
› Part D – Selection

� Part A – Questionnaire (150 Points)
› Declaration
› Design-Build Team
› Licensure
› Financial Information

› Insurance
› Termination/Failure to Complete; 

Violations; Claims, Arbitration and 
Litigation (50 points)
› Safety Record (100 Points)
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RFQ - III. Statement of Qualifications 

Instructions

� Part B – Experience (850 Points)
› Section 1: Design Build Team (100 Points)

� Narrative and Organizational Chart (3-Page Limit)
� Working Relationship Matrix
� Firm Profiles

› Section 2: Personnel Resumes (200 Points)
� 2-page limit for each (Form is part of page limit)

� Key Design –Build Entity Management Personnel

� Key Design Team Personnel

� Key Construction Team Personnel

� Special Knowledge



Part B – Section 1 – Design Build Team
EH16



Slide 26

EH16 update with info from RFQ
Heerhartz, Erik@DGS, 4/6/2026



Part B – Section 1 – Design Build Team –

Working Relationship Matrix

EH17



Part B – Section 2 – Personnel Resumes



Part B – Section 2 – Personnel Resumes
EH18



RFQ - III. Statement of Qualifications 

Instructions

� Part B – Experience (850 Points) continued
› Section 3: Project Profiles (200 Points)

� 3-page limit for each profile
� D-B Entity up to ten (10) projects in last fifteen (15) years

� Design Experience (5 projects)

� Construction Experience (5 projects)

� Two (2) Projects in excess of $25M

� One (1) in California

� Two (2) Projects must be Design-Build

� One (1) in California

EH19



Part B – Section 3 – Project Profiles



Part B – Section 3 – Project Profiles



Part B – Section 3 – Project Profiles



RFQ - III. Statement of Qualifications 

Instructions

� Part B – Experience (850 Points) continued
› Section 4: Project Reference (50 Points)

� All references will be called

› Section 5: Project Approach (200 Points)
� 10-page narrative of how the Design-Build Entity intends to manage the 

design and construction of the Project



Part B – Section 5 – Project Approach

Items of Focus

• Design Approach
• Preconstruction Approach/GMP Development
• Quality
• Phasing
• Experience with AHJs
• Preliminary Schedule 
• Durability/Maintainability/Sustainability
• Procurement/Buyout
• Big Room 



RFQ - III. Statement of Qualifications 

Instructions

� Part B – Experience (850 Points) continued
› Section 6: List of Designated Subcontractors(100 Points)

� List of Designated Subcontractor Trades

› Section 7: Preconstruction Cost (Pass/Fail)



Part B – Section 6 – Designated 

Subcontractors



RFQ - III. Statement of Qualifications 

Instructions

� Part C – Interview (1000 Points)
› Anticipate that 3 Highest SOQ’s will be interviewed

� Part D - Selection

Dates/TimeInterview Slots

August 11 or 12, 2026Interview A

August 11 or 12, 2026Interview B

August 11 or 12, 2026Interview C



RFQ - III. Scoring



RFQ - III. Scoring cont.



RFQ - III. Scoring cont.



RFQ - III. Preconstruction Cost Form

Each respondent shall submit a Preconstruction Phase cost 
proposal based on the scope of work identified in Exhibit A, and 
all other exhibits, of the Sample Standard Agreement included in 
Section VI. The preconstruction cost forms will be submitted in a 

separate sealed envelope and will not be scored or reviewed 

prior to the selection of the successful DBE.  



RFQ - III. Preconstruction Cost Form



RFQ - III. Submittal Requirements

� Part F – Statement of Qualifications (SOQ) Submittal 
Requirements
› Submittal requirements start of page 27 of the issued RFQ
› Six (6) hard copies
› One (1) electronic file of flash drive media
› Audited financial statement in a separate sealed envelope
› Preconstruction Cost Proposal Form in separate sealed 

envelope



RFQ - IV. Statement of Qualifications Forms 

and Templates

� Please follow the format 
to allow the reviews to 
occur more efficiently



Communication

� "Going Dark!“
› June 23, 2026– Last day for questions
› June 30, 2026 – Answers to written questions
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Information

� Department of General Services Website
› https://www.dgs.ca.gov/dgs/Home.aspx

� Cal eProcure Website
› https://caleprocure.ca.gov/event/7760/0000039494

� Presentation
� Department of Finance Website
› BCP’s – Exposition Park

This presentation will be emailed to all those who sign in



Remember 

to Sign-in!

QUESTIONS?



Contacts

Erik Heerhartz
Project Director III
D  916-213-4135

Erik.Heerhartz@dgs.ca.gov

Shawn Goldsberry
Project Director II
D 916-534-9548

Shawn.Goldsberry@dgs.ca.gov


