	
	
	



[image: Picture]  RURAL HEALTH TRANSFORMATION PROGRAM (RHTP)
Section G — Continuous Quality Improvement (CQI) Plan


Instructions: The CQI Plan should include all required components, including the quality management framework using the PDSA cycle (or an equivalent method), how performance challenges will be identified, the program’s feedback processes, corrective action procedures, how data will be used to guide improvements, the internal review schedule, and a commitment to participate in external evaluation activities and RHTP learning collaboratives. Keep the plan brief – using clear language, bullet points, and short paragraphs where helpful, and ensure it stays within the page limits outlined in the RHTP Initiative Guidance.

Section A – Program Overview

A1. Legal Organization Name: Click or tap here to enter text.
A2. Initiative Included in This Application
☐ Preventive Care & Care-at-Home Bundle (Bundle 1; Initiatives 2, 3, 10, 12, & 13) 
☐ Specialty & Acute Care Bundle (Bundle 2; Initiatives 13, 14, & at least one from 4, 5, 6, 7) 
Select which telehealth initiative is included with Bundle 2 (Must select at least one) 
 	☐ Initiative 4 – Behavioral Health Telehealth & Telehub Psychiatry  
 	☐ Initiative 5 – Tele-Specialties & Imaging  
 	☐ Initiative 6 – Tele-Intensive Care Unit / eICU 
 	☐ Initiative 7 – Hub-and-Spoke Telestroke with Transfer 
☐ Initiative 1 – Rural & Satellite Clinics  
☐ Initiative 8 – Workforce Development
☐ Initiative 9 – Health & Lifestyle
☐ Initiative 11 – Value-Based Purchasing 

Section B – CQI Plan
	B1. Quality Management Framework: The applicant should describe the program’s quality management approach, including how the Plan‑Do‑Study‑Act (PDSA) cycle will be used to identify issues, test changes, review results, and determine whether changes should be adopted or modified.
Click or tap here to enter text.

	B2. Identifying Performance Challenges: The applicant should describe the methods that will be used to identify performance challenges, including routine data review, staff reporting, participant feedback, and comparison to program benchmarks.
Click or tap here to enter text.

	B3. Feedback Processes: The applicant should explain the feedback processes in place, including how regular team meetings will be used to review findings and how staff, partners, and participants will be able to report concerns or suggestions.
Click or tap here to enter text.

	B4. Corrective Action Procedures: The applicant should describe the procedures for corrective action, including how problems will be defined, how root causes will be assessed, how targeted changes will be implemented using a PDSA cycle, and how results will be monitored and documented.
Click or tap here to enter text.

	B5. Use of Data for Improvement: The applicant should explain how program data will be reviewed and used to guide decision‑making, track performance, and assess the impact of improvement efforts.
Click or tap here to enter text.

	B6. Internal Review Schedule: The applicant should identify the program’s internal review schedule, including monthly or quarterly CQI reviews, semi‑annual performance reviews, and an annual overall program assessment.
Click or tap here to enter text.

	B7. External Evaluation & Learning Collaboratives: The applicant should describe their plan for ensuring participation in required external evaluation activities (Section 13.2) and to fully engage in RHTP learning collaboratives.
Click or tap here to enter text.



AOR Signature: __________________________________
Printed Name: Click or tap here to enter text.
Date:Click or tap to enter a date.
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