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SECTION H — SUSTAINABILITY PLAN


Instructions: All Applicants must submit a Sustainability Plan that describes how program services, infrastructure, technology, staffing, and operational gains funded by the RHTP will be maintained beyond the five‑year funding period. The Sustainability Plan must address all required components outlined in Section 9 of the RHTP Standard Terms and any additional initiative‑specific sustainability requirements contained in the applicable Initiative Guidance Document. There should be one Section H per bundle.

Formatting and Submission Requirements

1. Attachment Rules:
· Financial Pro Forma, letters of support, and commitment letters do not count towards the page limit defined in the Standard Terms. 
· All attachments must be placed in the order referenced in Section H below and included at the end of the submission with identifiable headers.
· Do not submit the cover page (current page)
2. Submission Format:
· The Sustainability Plan must be submitted as one (1) combined PDF.
· The PDF must include, in this order:
(1) Sustainability Plan narrative (beginning with page 2), followed by
(2) all required attachments described in Section H below.
· Multiple uploads, ZIP files, or links to external documents are not permitted.
· Follow the page limits in the RHTP Initiative Guidance
3. Document Integrity:
· Applicants must ensure all pages are clearly labeled, legible, and sequentially ordered.
· Illegible, incomplete, or out of order submissions may be deemed nonresponsive.
4. Consistency: The plan must align with:
· The applicant’s Work Plan,
· Budget and budget narrative,
· Staffing plan, and
· Proposed model of care or service delivery.
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Section A – Program Overview

A1. Legal Organization Name: Click or tap here to enter text.
A2. Initiative Included in This Application
☐ Preventive Care & Care-at-Home Bundle (Bundle 1; Initiatives 2, 3, 10, 12, & 13) 
☐ Specialty & Acute Care Bundle (Bundle 2; Initiatives 13, 14, & at least one from 4, 5, 6, 7) 
Select which telehealth initiative is included with Bundle 2 (Must select at least one) 
 	☐ Initiative 4 – Behavioral Health Telehealth & Telehub Psychiatry  
 	☐ Initiative 5 – Tele-Specialties & Imaging  
 	☐ Initiative 6 – Tele-Intensive Care Unit / eICU 
 	☐ Initiative 7 – Hub-and-Spoke Telestroke with Transfer 
☐ Initiative 1 – Rural & Satellite Clinics  
☐ Initiative 8 – Workforce Development
☐ Initiative 9 – Health & Lifestyle
☐ Initiative 11 – Value-Based Purchasing 

Section B – Service Continuation Strategy
	B1. Description of How Funded Services Will Continue Post-RHTP Funding
Click or tap here to enter text.

	B2. Sustainment of Program Operations & Workflows
Click or tap here to enter text.

	B3. Staffing Plan for Long-Term Continuity
Click or tap here to enter text.

	B4. Facilities & Physical Infrastructure (Including Leased Spaces/Vehicles)
Click or tap here to enter text.

	B5. Ongoing Operational Costs & Funding Sources
Click or tap here to enter text.

	B6. Partnerships Supporting Continuation of Services
Click or tap here to enter text.



Section C – Technology Lifecycle Plan
	C1. Overview of Technology Assets Supported by RHTP Funding 
Click or tap here to enter text.

	C2. Licensing & Subscription Continuity 
Click or tap here to enter text.

	C3. Technology Refresh & Replacement Schedule 
Click or tap here to enter text.

	C4. Cybersecurity & Data Protection Plan 
Click or tap here to enter text.

	C5. Maintenance & Technical Support Strategy 
Click or tap here to enter text.

	C6. Post-Grant Funding Sources for Technology Costs 
Click or tap here to enter text.

	C7. Long-Term Integration with Organizational IT Infrastructure
Click or tap here to enter text.


 
Section D – Plan for Sustaining Revenue & Braided Funding
	D1. Overview of Long-Term Revenue Strategy
Click or tap here to enter text.

	D2. Sustaining Payer Reimbursement Streams 
☐​ Medicaid                                ☐​ Managed Care    
​​☐​ Medicare                                ☐​ Commercial  
​​​​☐​ Other (Provide Details): Click or tap here to enter text.

	D2.1. Combining Payer Reimbursements
Click or tap here to enter text.

	D3. Sustaining Value-Based Payment Arrangements
Click or tap here to enter text.

	D4. Additional Funding Sources to Replace Grant Startup Funding 
Click or tap here to enter text.



Section E – Payer Mix Analysis 
	E1. Current Payer Mix (%): Click or tap here to enter text.

	E2. Projected Payer Mix (%) Post-Grant: Click or tap here to enter text.

	E3. Reimbursement Rates & Expected Revenue Contribution
Click or tap here to enter text.

	E3. Strategies to Increase Insured Patient/Participant Percentage
Click or tap here to enter text.

	E4. Risks & Mitigation Related to Payer Composition
Click or tap here to enter text.



Section F – Financial Sustainability 
	F1. Explanation of Diversified Revenue Sources
Click or tap here to enter text.

	F2. Description of Adequate Reserves & Long‑Term Financial Stability
​​​​Click or tap here to enter text.

	F3. Plan for Governance & Financial Oversight
Click or tap here to enter text.

	F4. Post‑Award Financial Monitoring & Adjustment Strategy
Click or tap here to enter text.



Section G – Timeline for Financial Self-sufficiency
	G1. Target Date for Full Financial Self‑Sufficiency (No Later Than Nov 1, 2031): Click or tap here to enter text.

	G2. Key Milestones Toward Sustainability
​​​​Click or tap here to enter text.

	G3. Transition Plan for All Grant-Funded Expenses
Click or tap here to enter text.

	G4. Risks to Achieving the Timeline & Mitigation Measures
Click or tap here to enter text.



Section H – Required Attachments:
☐​ Financial Pro Forma (Grant Years 1–5 plus one post-award year, i.e., through October 31, 2031)
☐​ Leadership Commitment Letter(s)
☐​ Partner Commitment Letter(s) Optional, but Strongly Encouraged

Compliance Continuity Attestation
The Applicant hereby attests that the organization, including all participating partners and subcontractors, will maintain full and continuous compliance with all requirements, restrictions, and conditions of the RHTP throughout the entire funding period and for all required post‑award reporting and monitoring periods.

AOR Signature: __________________________________
Printed Name: Click or tap here to enter text.
Date:Click or tap to enter a date.
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