EXHIBIT 1
Solicitation Date: May 4, 2026

PROPOSALS ARE REQUESTED FROM QUALIFIED, LICENSED GENERAL CONTRACTORS BY THE
STATE OF FLORIDA, DEPARTMENT OF MILITARY AFFAIRS HEREINAFTER REFERRED TO AS OWNER, FOR
CONSTRUCTION OF:

PROJECT NUMBER: 224004

PROJECT NAME & LOCATION: Palmetto REVAMP, 1107 14" Ave W, Palmetto, FL 34221
ESTIMATED COST OF CONSTRUCTION: $ 2,173,045.00

FOR: The Florida Army National Guard, Construction & Facility Management Office

POTENTIAL RESPONDENTS TO THE SOLICITATION ARE ENCOURAGED TO CAREFULLY REVIEW ALL
THE MATERIALS CONTAINTED HEREIN AND PREPARE RESPONSES ACCORDINGLY.

General Project Description (See Bid Documents for complete details): The work generally consists of: This is a full facility
sustainment project that will address maintenance, repairs, and lifecycle replacement for buildings, building equipment
and systems, utilities, and components of the 17,083 square foot square foot Readiness Center and supporting assets to
keep them in good working order.

The project will include sustainment maintenance and repair of items that at nearing or at the end of their useful life,
failing or failed, including complete replacement of items as necessary, which is a function of the Sustainment Work
Classification.

Work may include, but is not limited to, the following:

e IN-KIND OR BETTER REPLACEMENT OF ALL MECHANICAL EQUIPMENT INCLUDING EXHAUST
FANS / MAKEUP AIR ETC.

e REPLACE LARGE DEHUMIDIFIER LEFT SIDE. ADD NEW MINISPLIT ON RIGHT SIDE (HIGH
PRIORITY) TO IMPROVE AIRFLOW IN VAULT AREA (HUMIDITY ISSUES.

e INSTALL A HUMIDISTAT INSTEAD OF JUST TEMPERATURE CONTROL.

e |F POSSIBLE INTRODUCE SOME DUCTED AIR TO VAULT FOR EVERYDAY FUNCTION.

e INSTALL NEW MINISPLIT IN COMM ROOM.

e REPLACE AND LOOK AT DESIGN TO FACILITATE FUNCTIONAL OPERATION OF EXHAUST FANS IN
LATRINE.

e PROVIDE SUPPORT FOR HVAC EQUIPMENT IN-KIND REPLACEMENT.

e REPLACE STARTERS IN ALL EXHAUST FAN REPLACEMENT.

e INTERIOR ELECTRICAL OUTLETS - PROVIDE NEW FACEPLATES ONLY.

e EXTERIOR ELECTRICAL OUTLETS - GFI / REPLACE RECEPTACLES AND WEATHERPROOF
ENCLOSURES WHERE EXISTING ARE BROKEN.

e NEW (HOFFMAN) FLOOR MOUNTED DATA CABINET PURCHASED / INSTALLED BY CONTRACTOR
IN COMM ROOM.

e REPLACE EXTERIOR HOSE BIBS CONFIRM FUNCTIONALITY.

e PROVIDE NEW FLUSH VALVES & FAUCETS AT ALL EXISTING PLUMBING FIXTURES.
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e INSTALL FUNCTIONAL ADA SHOWER SEATS IN MENS AND WOMENS LATRINES.

e RENOVATE PATCH STUCCO REFINISH AND REPAINT UNIT SIGN.

e PROVIDE CONCRETE BASE FOR UPLIGHTING INSTALLATION FOR FLAGPOLE (10’ DIAMETER 6”
THICK CONCRETE SLAB).

e RE-CAULK/WET SEAL PERIMETER OF ALL WINDOW FRAMES TO STUCCO FACE IN ADDITION TO
WET SEALING GLAZING TO WINDOW FRAME AS REQUIRED.

e EXISTING WINDOW AND GLAZING SYSTEMS TO REMAIN/ TINT GLAZING AT DRILL HALL
CLERESTORY LEVEL.

e REFINISH AND REPAINT ALL EXTERIOR BOLLARDS WITH TRAFFIC YELLOW EPOXY / INCLUDING @
10 BAY STORAGE BUILDING.

e 100% APC TILE REPLACEMENT IN DRILL HALL 131 ONLY GRID TO REMAIN / OLD DRILL HALL TILE
TO BE USED TO REPLACE OLD SOILED TILE IN REMAINDER OF BUILDING.

e ALLEXISTING WINDOWS TO REMAIN - NEW ROLLER SHADES / 100% BLACKOUT.

e NEW WAINSCOT AT WALL IN ENTRY VESTIBULE. FINISH TO MATCH RECRUITERS’ OFFICE /
CLEAN, WAX, AND BURNISH EXISTING TERRAZZO FLOOR FINISH.

e INTERIOR PAINTING ONLY IN ROOM 102 / 103 RECRUITERS OFFICE.

e NEW RESILIENT ATHLETIC FLOORING / BASE IN MAIL / COPY ROOM 108.

e NEW EPOXY FLOOR / BASE IN ROOM 109 MECH/ELECTRICAL/COMM AND VAULT ROOM
110/111 AND TABLES & CHAIRS ROOM 114 AND EQUIPMENT AREAS ROOM 112/113.

e CLEAN, WAX, AND BURNISH EXISTING TERRAZZO FLOOR FINISH IN VESTIBULE VENDING ROOM
115.

e REPAINT / NEW EPOXY FLOOR WITH INTEGRAL BASE IN MECH 1 ROOM 116.

e REPAINT / LVT & BASE TO REMAIN / PROTECT IN OFFICE 1 - ROOM 117, OFFICE 2 - ROOM 118,
BATTERY OFFICE AREA ROOM 126 — 130, AND COMM/1SG OFFICE - ROOM 122-123.

e REPAINT/VCT & BASE TO REMAIN/PROTECT IN TRAINING ROOM 1-ROOM 120, TRAINING ROOM
2-ROOM 119 AND MECH 2-ROOM 121.

e CLEAN RESEAL GROUT @ EXISTING QUARRY TILE IN ROOM 124 MESS KITCHEN.

e NEW SCREEN ENCLOSURE IN ROOM 125 MESS PORCH.

e CLEAN, WAX, AND BURNISH EXISTING TERRAZZO FLOOR FINISH IN ROOM 131 DRILL HALL.

e PROVIDE NEW WEATHER SEALS ON ALL EXTERIOR DOORS.

Building must meet Florida Building Code, State Fire Marshall, local Authorities Having Jurisdiction and Area Water
Management requirements, and any other permits and fees required by other county, local or state authorities.

BUILDING PERMITS — The Construction Contractor is obligated to obtain and pay for a building permit from the local
authority for construction of this State facility with the exception of the Fire Marshal. The State Fire Marshal has
jurisdiction over any new construction, renovations, or alterations to any existing state-owned building or state-leased
space in order to comply with uniform fire safety standards.

(D In the case of building, plumbing, electrical, other internal system permits and connection permits, the Contractor
is obligated to obtain such permits and pay such fees.

) The Construction Contractor shall determine the permits and fees required by any entity having jurisdiction over
any part of the project and shall include the cost of all such permits and fees, e.g. impact fees, in its bid proposal.
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3) The State Fire Marshal has jurisdiction over all State Facilities. The Owner will apply for and pay for the permit
by the State Fire Marshal.

QUALIFICATION: Each bidder whose field is governed by Chapter 399, 455, 489, and 633 of the Florida Statutes for
licensure or certification must submit qualification data of their eligibility Form FNG 5085 Contractor’s Experience
Questionnaire and Financial Statement with their bid at the time of the bid opening.

"Contractors are subject to the non-procurement debarment and suspension regulations implementing Executive Orders
12549 and 12689, 2 CFR part 180. These regulations restrict awards, sub-awards, and contracts with certain parties that are
debarred, suspended, or otherwise excluded from or ineligible for participation in Federal assistance programs or activities.
The Department of Military Affairs (DMA) shall comply with the DOD implementation of 2 CFR Part 180 (at 2 CFR Part
1125) by checking the Excluded Parties List System (EPLS) through the System for Award Management

(SAM) at https://www.sam.gov. DMA shall not solicit offers from, nor award contracts to contractors listed in EPLS. This
verification shall be documented in the contract files and shall be subject to audit by the grantor and Federal/State audit
agencies."

"By submitting a bid in response to this solicitation, the contractor covenants and agrees that it will comply with Office of
Management and Budget guidance on nonprocurement suspension and debarment in 2 CFR Part 180, Subpart C, as
implemented by Department of Defense (DOD) at 2 CFR Part 1125 by checking the EPLS at https://www.sam.gov to
verify eligibility of subcontractors."”

After the bid opening, the low bidder must qualify in accordance with Chapter 60D-5.004.

Prior to contract award, the Department reserves the right to perform or have performed, an on-site review of the proposer’s
facilities and qualifications. This review will serve to verify data and representations submitted by the proposer and may be
used to determine whether the proposer has an adequate, qualified, and experienced staff, and can provide overall
management facilities. The review may also serve to verify whether the proposer has a financial capability adequate to meet
the contract requirements. Should the Department determine that the bid/proposal has material misrepresentations or that the
size or nature of the proposer’s facilities or the number of experienced personnel (including technical staff) are not adequate
to ensure satisfactory contract performance, the Department has the right to reject the bid/proposal.

The bidder shall warrant that it has not employed or retained any company or person, other than a bona fide employee
working solely for the respondent to solicit or secure the award for this project and that it has not paid or agreed to pay any
person, company corporation, individual or firm other than a bona fide employee working solely for the respondent any fee,
commission, percentage, gift or other consideration contingent upon or resulting from the award.

The bidder shall warrant that it presently has no interest and shall not acquire any interest which would conflict in any
manner or degree with the performance of services required.

The bidder will comply with all applicable federal, state and local rules and regulations in providing services to the
Department under this solicitation if awarded.

By entering into a contract, the contractor agrees it understands and shall comply with subsection 20.055(5), Florida Statutes,
and shall include the substance of this provision in all subcontracts. In accordance with subsection 20.055(5), Florida
Statutes, “It is the duty of every state officer, employee, agency, special district, board, commission, contractor, and
subcontractor to cooperate with the inspector general in any investigation, audit, inspection, review, or hearing pursuant to
this section. Beginning July 1, 2015, each contract, bid, proposal, and application or solicitation for a contract shall contain a
statement that the corporation, partnership, or person understands and will comply with this subsection.”

The STATE OF FLORIDA requires all Contractors to implement a drug free workplace program as defined in 287.087,
Florida Statutes.

PUBLIC ENTITY CRIME INFORMATION STATEMENT: A person or affiliate who has been placed on the convicted
vendor list following a conviction for a public entity crime may not submit a bid on a contract to provide any goods or
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services to a public entity, may not submit a bid on a contract with a public entity for the construction or repair of a public
building or public work, may not submit bids on leases of real property to a public entity, may not be awarded or perform
work as a contractor, supplier, subcontractor, or consultant under a contract with any public entity, and may not transact
business with any public entity in excess of the threshold amount provided in Section 287.017, for Category Two for a period
of 36 months from the date of being placed on the convicted vendor list.

DISCRIMINATION; DENIAL OR REVOCATION FOR THE RIGHT TO TRANSACT BUSINESS WITH PUBLIC
ENTITIES: An entity or affiliate who has been placed on the discriminatory vendor list may not submit a bid on a contract
to provide any goods or services to a public entity, may not submit a bid on a contract with a public entity for the
construction or repair of a public building or public work, may not submit bids on leases of real property to a public entity,
may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant under a contract with any public
entity, and may not transact business with any public entity.

BID SECURITY:: Bids/Proposals in total excess of $100,000.00, the bidder must provide with bid, a good faith deposit in the
amount of 5% of the bid by way of a bid bond from a surety insurer authorized to do business in the STATE OF FLORIDA
as surety or a certified check or cashier’s check accompanying the bid.

PERFORMANCE BOND AND LABOR AND MATERIAL PAYMENT BOND’S are required from any persons or parties
entering into a formal contract with the STATE OF FLORIDA for contracts in total excess of $100,000.00 for construction,
additions, renovations, repairs, or demolition of any public building pursuant to Florida Statute 255.05(1)(a), to include
registration of the Bonds with the county in which the project is located. The contractor must provide the owner with
proof of Bonds within 10 days of contract award and Bond must be recorded with the County in which the project is located.

CONTRACTOR INSURANCE: The contractor must provide the owner with proof of insurance within 10 days of contract
award. NO work may commence in connection with the contract until he has obtained all insurance as specified in the General
Terms and Conditions C-3 and such insurance has been approved by the Owner, nor shall the contractor allow any
subcontractor to commence work on his subcontract until all similar insurance required of the subcontractor has been so
obtained and approved by owner. All insurance policies shall be with insurers qualified and doing business in Florida through
an authorized licensed Florida Resident Agent. The insurance requirements shall be completed in a timely manner in order not
to delay the construction schedule.

All questions regarding this procurement will be accepted in writing via email to Department of Military Affairs -
CFMO, Attention: Contract Management Branch: Email Address: ng.fl.flarng.list.cfmo-contracting@army.mil

INFORMATION WILL NOT BE AVAILABLE BY TELEPHONE. All information received through any oral
communication shall not be binding on the Department of Military Affairs and shall not be relied upon by a Bidder.

Pursuant to Section 287.057(26), Florida Statutes, Respondents to this solicitation of persons acting on their behalf may not
contact, between the release of the solicitation and the end of the 72-hour period following the agency posting the notice of
intended award, excluding Saturdays, Sundays, and state holidays, any employee or officer of the executive or legislative
branch concerning any aspect of this solicitation, except in writing to the procurement officer or as provided in the
solicitation documents. Violation of this provision may be grounds for rejecting a response.

All questions and answers/changes to the solicitation will be provided in Addenda Form and posted on the DMS Vendor
Information Portal (VIP) at https://vendor.myfloridamarketplace.com/. It is the prospective contractor’s responsibility to
check periodically for any information updates to the solicitation, which is posted to the VIP. The Department of Military
Affairs bears no responsibility for any delays, or resulting impacts, associated with a prospective contractor’s failure to
obtain information made available through the DMS Vendor Information Portal

CONFLICT OF INTEREST: This solicitation is subject to chapter 112 of the Florida Statutes. Respondents shall disclose
with their response the name of any officer, director, employee or other agent who is also an employee of the State.
Respondents shall also disclose the name of any State employee who owns, directly or indirectly an interest of five percent
(5%) or more in the respondent or its affiliates.

NON-MANDATORY SITE VISIT AND PRE-BID MEETING:
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DATE AND TIME: May 20, 2026 (10:00 AM Local Time)
PLACE: 1107 14™ Ave W, Palmetto, FL 34221

All Contractors bidding on this project must certify on Exhibit 4 they have familiarized themselves with the
conditions and are urged and expected to inspect the site where the work will be performed, however attendance at
the pre-bid and site visit is not mandatory. Subcontractor participation at site visit is highly encouraged.

All General Contractors interested in bidding on this project are strongly encouraged to attend the Pre-Bid meeting.
Subcontractor participation is highly encouraged.

SEALED BIDS WILL BE RECEIVED, PUBLICLY OPENED AND READ ALOUD ON:
DATE AND TIME: June 10, 2026 (2:00 PM)
PLACE: Robert F. Ensslin National Guard Armory, 2305 State Road 207, St. Augustine, Florida 32086

MARK ENVELOPES: “SEALED BID--DO NOT OPEN Project Number 224004 Palmetto REVAMP”, delivered to:
Department of Military Affairs, Robert F. Ensslin National Guard Armory, 2305 State Road 207, St. Augustine,
Florida 332086, Attention: CFMO Contract Management

BIDS/RESPONSES TRANSMITTED ELECTRONICALLY WILL NOT BE CONSIDERED. BIDS/RESPONSES
RECEIVED AT THE LOCATION DESIGNATED AFTER THE EXACT TIME SPECIFIED FOR RECEIPT
WILL NOT BE CONSIDERED.

Bids submitted via courier or mail must be delivered to the above address, please do not send Sealed Bids to the project
location or any other Department of Military Affair’s location. The Department of Military Affairs will not assume
receipt of any sealed bid unless delivered to the address and room listed in this solicitation.

BID/PROPOSAL: Bids must be on DMA Exhibit 4 and Subcontractor List Exhibit 5, (available in a Word doc. as stated
above). All responses must be submitted in a sealed package and shall be clearly marked on the outside of package with the
above information. Department of Military Affairs is not responsible for the opening of any solicitation package which is not
properly marked. Bids will be time stamped on the official time clock upon delivery. It is the respondent’s responsibility to
assure its response is submitted in the place and time indicated in this solicitation. Also, all responses must be in full accordance
with the requirements of the Drawings, Specifications, Bidding Conditions and Contractual Conditions, and Non-Technical
Specifications, which have been prepared by the Engineer as listed, and may be obtained as follows:

ARCHITECT ENGINEER FIRM: Renker Eich Park Architects
POC NAME: Richard Headland

EMAIL ADDRESS: rheadland@reparch.com

TELEPHONE: 727-821-2986 Ext 208

Digital full sets of plans and specifications are available from the Architect Engineering Firm at no cost.

FINAL QUESTIONS FROM BIDDERS: May 28, 2026 (12:00 PM)
Any questions from proposers concerning this solicitation shall be submitted in writing, identifying the submitter, to the
contacts listed by email or fax only.

Questions submitted after this date will not be answered. All technical questions regarding this procurement will be
accepted via email ONLY to CFMO Contracting (ng.fl.flarng.list.cfmo-contracting@army.mil). All questions will
be answered in addendum form. Addenda will be published in the Vendor Information Portal. All addenda must be
acknowledged in your Exhibit 4 Proposal Form.

TENTATIVE FINAL ADDENDUM PUBLISHED ON “VIP”: June 02, 2026 (+/- 10:00 a.m. local time)
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CONTRACT AWARD: Contract award will be given to the lowest responsive and responsible bidder. The lowest bid will be
the bid from the responsive bidder that has submitted the lowest price for the base bid or the base bid plus the additive alternates
or less the deductive alternates chosen by the Agency to be included in or excluded from the proposed contract, taken in
numerical order listed in the bid documents. The order of the alternates may be selected by the Agency in any sequence so
long as such acceptance out of order does not alter the designation of the low bidder. Failure to file a protest within the time
prescribed in Section 120.57(3), Florida Statutes, shall constitute a waiver of proceedings under Chapter 120, Florida
Statutes. If no protest is filed, the contract will be awarded to the qualified, responsible and responsive low bidder in
accordance with Chapter 60D-5 by the Owner.

The official Notice of Award Recommendation will be by electronic posting on the DMS Vendor Information Portal website
at https://vendor.myfloridamarketplace.com/

INABILITY TO POST ELECTRONICALLY: If the Department is unable to post (due to technical difficulties) as defined
above, the Department will notify all proposers via the Point of Contact and electronic address provided to the Department by
the proposer at the Pre-Bid meeting. Notice will be posted as defined above once the technical difficulties have been rectified;
however, the official posting time will be that time at which the last proposer was electronically notified.

MINORITY/VETERAN OWNED PROGRAM: Minority Business Enterprises (MBE) and Veteran Owned companies
are encouraged to participate in this Invitation to Bid. Utilization of MBE participation is highly encouraged from all
Bidders. MBE’s must be certified by the Office of Supplier Diversity.

CLARIFICATIONS/REVISIONS: Before award, the Owner reserves the right to seek clarifications or request any
information deemed necessary for proper evaluation of submissions from all respondents deemed eligible before Contract
award. Failure to provide requested information may result in rejection of the response.

The Department reserves the right to accept or reject any or all proposals received and reserves the right to make an award
with or without further discussion of the proposals submitted or accept minor informalities or irregularities in the best interest
of the State of Florida, which are considered a matter of form and not substance, and the correction or waiver of which is not
prejudicial to other proposers. Minor irregularities are defined as those that will not have an adverse effect on the Department’s
interest and will not affect the price of the proposal by giving a proposer an advantage or benefit not enjoyed by all other
proposers. It is understood the proposal will become a part of the Department’s official file, without obligation to the
Department. Proposals may be rejected if found to be irregular or not in conformance with the requirements and instructions
contained herein. A proposal may be found to be irregular or non-responsive by reasons that include, but are not limited to
failure to utilize or complete in their entirety prescribed forms, conditional proposals, incomplete proposals, ambiguous
proposals, and improper, missing and/or undated signatures.

The State of Florida, Department of Military Affairs, objects to and shall not consider any additional terms or conditions
submitted by a respondent, including any appearing in documents attached as part of a respondent’s response. In
submitting its response, a respondent agrees that any additional terms or conditions; whether submitted intentionally or
inadvertently, shall have no force or effect. Failure to comply with terms and conditions, including those specifying
information that must be submitted with a response, shall be grounds for rejecting a response.

The Non-Technical Specifications Levels 4 & 5 are considered to be applicable to this solicitation and award of contract
when made and are made a part hereof.

The State of Florida, through the Department of Management Services, has instituted MyFloridaMarketPlace, a statewide
e-procurement system. Pursuant to rule 60A-1.032(1), Florida Administrative Code, this contract shall be exempt from
the one percent (1%) transaction fee. Prior to entering into a contract with the State of Florida, Department of Military
Affairs, the selected contractor must be registered with the Florida Department of Management Services (DMS)
MyFloridaMarketPlace Vendor Registration System. Information about the registration process is available, and
registration must be completed at the MyFloridaMarketPlace website (link available under BUSINESS at
(www.myflorida.com). Prospective contractors who do not have Internet access may request assistance from the
MyFloridaMarketPlace Customer Service at (866) 352-3776.

The State of Florida's performance and obligation to pay under this contract is contingent upon availability of funding and
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an annual appropriation by the Legislature.

For the purposes of this solicitation, the terms proposer, respondent, offerer, bidder and contractor/vendor are used
interchangeably and mean a person(s) or firm(s) submitting a response to this solicitation, including joint ventures.

The employment of unauthorized aliens by any contractor/vendor is considered a violation of Section 274A(e) of the
Immigration and Nationality Act. If a contractor/vendor employs unauthorized aliens, such violation shall be cause for
rejection of bid/unilateral cancellation of a contract if awarded.

Order Number 11-02: E-verify System: Department of Homeland Security:

Pursuant to the State of Florida, Office of the Governor, Executive Order Number 11-02 entered on January 4, 2011,
Contractors will utilize the U.S. Department of Homeland Security’s E-Verify system to verify the employment eligibility
of: (a) all persons employed during the term of the Contract by Contractor to perform employment duties within Florida
within 3 business days after the date of hire; and (b) all persons (including subcontractors) assigned by Contractor to
perform work pursuant to the Contract with the Department within 90 calendar days after the date the Contract is executed
or within 30 days after such persons are assigned to perform work pursuant to the Contract, whichever is later.

Florida Substitute W-9: The State of Florida requires vendors doing business with the State to submit a Substitute Form
W-9. The purpose of a Form W-9 is to provide a Federal Taxpayer Identification Number (TIN), official entity name, a
business designation (sole proprietorship, corporation, partnership, etc.), and other taxpayer information to the State.
Submission of a Form W-9 ensures that the State’s vendor records and Form 1099 reporting are accurate. Due to specific
State of Florida requirements, the State will not accept the Internal Revenue Service Form W-9.

Effective March 5, 2012, State of Florida agencies will not be permitted to place orders for goods and services or make
payments to any vendor that does not have a verified Substitute W-9 on file with the Department of Financial Services.
Vendors are required to register and submit a Form W-9 on the State’s Vendor Website at
https://flvendor.myfloridacfo.com.

NO VERBAL STATEMENTS MADE BY ANY STATE OF FLORIDA EMPLOYEE OR AGENCY REPRESENTATIVE WILL OPERATE TO
SUPERSEDE INFORMATION PUBLISHED IN THIS SOLICITATION. ONLY WRITTEN ADDENDA ISSUED BY THE DEPARTMENT
OF MILITARY AFFAIRS CONSTRUCTION AND FACILITY MANAGEMENT OFFICE OR ITS REPRESENTATIVES WILL OPERATE TO
ALTER OR OTHERWISE AMEND THIS SOLICITATION.

FNG 4010B


https://flvendor.myfloridacfo.com/

