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VENDORS CONFERENCE, 06/17/2026
RFI – FORMAL VERIFICATION AND OTHER METHODS FOR SNAP ERROR RATE REDUCTION
QUESTIONS & ANSWERS 

1. Can Georgia DHS share the primary SNAP Payment Error Rate drivers it is seeking to address, such as agency error, client error, income verification, household composition, negative actions, recertification, reporting changes, or eligibility system logic?
During FY2025, the primary drivers of PER may be categorized as agency error, in the following categories (according to the SNAP Quality Control System):  
1. Wages and salaries: 32.18% 
1. Missing reports: 27.29%
1. Periodic Reports, the driver of errors in this category, were eliminated in March.  These errors should drop sharply after August 2026.  
1. Shelter deductions: 7.54%
1. Household composition: 6.61%


1. Can Georgia DHS provide recent Corrective Action Plans and Corrective Action Plan Evaluation Reports for analysis, to the extent they are available for review as part of this RFI process?
See attachment 1.

1. Is DHS primarily seeking models that reduce agency-caused errors, client-caused errors, or both? If both, does DHS expect different interventions for each category? 
DHS is committed to reducing all drivers of payment errors.  We welcome approaches that target agency, client, or both types of errors simultaneously.


1. Will DHS provide Georgia’s current baseline SNAP Payment Error Rate, relevant historical trends, and/or QC findings to help respondents identify which types of interventions may be most appropriate?
Wages and salaries have consistently been the highest error element for several years.  



	
	Payment Error Rate
	National Average

	FY2023
	12.07%
	11.68%

	FY2024
	15.65%
	10.41%

	FY2025
	14.54%
	10.19%



1. Is DHS specifically seeking a solution that integrates directly with Georgia Gateway, or would DHS consider models that operate adjacent to the eligibility system, such as workflow support, decision support, client communication, document collection, or pre-submission accuracy checks?
It depends.  Georgia Gateway integration will introduce additional costs, but the perceived value of the change may make it worthwhile.  Other systems that *don’t* integrate with Georgia Gateway aren’t necessarily more attractive; a separate system that forces workers to context-switch between two screens/applications is almost certainly going to create a worse outcome than paying for a Georgia Gateway integration.  Each proposal will be assessed independently on its merits.

1. Can DHS clarify how it is defining “formal verification” in this context? Is the focus on mathematical verification of eligibility rules, automated testing of rules logic, policy-to-code validation, case review automation, or a broader set of error-prevention methods?
DHS sees potential in the formal verification (in computer science/mathematics parlance) of the eligibility determination engine (including business rules).  Currently, DHS workers are able to override the system in certain circumstances where they believe that it has produced an incorrect result.  Being able to mathematically prove that the system can never be wrong for all possible eligibility permutations (assuming that inputs are correct and that the model created accurately represents law and policy) will allow us to redirect workers to solely focus on validating system inputs: client interviews, interface checks, VCL work, etc.  Their role becomes purely investigatory, instead of a combination of investigatory and adjudicatory.  DHS realizes that this means a cross-functional team of attorneys, computer scientists, and mathematicians would have to collaborate on converting federal law, federal regulation, state law, state regulation, and agency policy into a schema that can be formally verified.  This is not a small undertaking, but we believe it has merit.

As for the other methods mentioned, we will not turn down proposals that bring meaningful reform/improvements in those other areas, but we do not currently believe that they are the areas most ripe for improvement.

1. Would Georgia DHS require a selected vendor to hold specific compliance certifications or meet specific compliance standards, such as HIPAA, HITECH, SOC 2, or other federal/state data security requirements?
It depends on the proposed solution.  The data that it handles (and the data’s origins) will determine the compliance requirements.  That said, we do not see a scenario where HIPAA or HITECH compliance would be necessary.  The Express Lane Eligibility process does not mandate it, and that would be the main interface between this work and the Medicaid program.


1. Can Georgia DHS clarify how responses to submitted questions will be shared with potential respondents? Will responses be sent directly to the organizations that submitted questions, posted publicly online through the Georgia Procurement Registry, or shared through another process?
	All responses to all questions will be posted publicly.

1. Can DHS share Georgia’s current SNAP payment error rate, including the split between overpayments and underpayments?
See #4.  For FFY2024, the most recent year for which data is currently available, our underpayment and overpayment rates were 2.06% and 13.59%, respectively.

1. What does DHS see as the main causes behind the current error rate?
	Agency errors are the main cause of our error rate.

1. Has DHS looked at its errors by source – roughly what share comes from system or automation issues versus process or caseworker issues?
	Yes.  Agency errors (caseworker mistakes) are the primary driver of our error rate.

1. For Georgia Gateway, what options are available for an outside solution to connect to the system – APIs, batch file exchange, or database access?
All of these are potential options.

1. Does DHS expect this RFI to lead to a formal RFP, and if so, roughly when?
Issuance of an RFP will depend on the responses received.  There is no concrete timeline.

1. What is the anticipated contract value for this service?  
The intent of this RFI is to determine the quality and suitability of solutions in this space, which will then determine the amount of money that the Department will invest in the solution.

1. Is there a timeline in pursuing the project?  
It depends.  Simple, proven solutions that do not require an FNA waiver or major change notification and can be implemented quickly will be implemented quickly.  Longer-term, more complex solutions are also welcome.  This is going to be a recurring problem, so the Department may select multiple solutions to address different, specific areas.

1. Is there a current vendor providing this service or is it a new requirement? If there is a current vendor, could you please provide the current contract documents/information?
There is no incumbent vendor per se.  This RFI is asking for ideas to address SNAP quality in a general sense, rather than replace or augment specific portions of our existing processes or systems.
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