ADDENDUM NO. 1
ISSUE DATE: 6/15/2026
This Addendum shall become and form a part of the RFQ for:

RFQ 484-071426
Regionalized Statewide Operational Improvement Services

Contract 1 — Districts 1, 2, 5, & 7 in DeKalb, Clayton, and Rockdale
Counties (East Region)

Contract 2 — Districts 3, 4, 6, & 7 in Cobb, Fulton, and
Douglas Counties (West Region)
NOTE: PLEASE REVIEW CAREFULLY! THERE MAYBE CHANGES TO THE INFORMATION TO BE PROVIDED.
FAILURE TO ADHERE TO ANY CHANGES ADDRESSED IN THIS ADDENDUM MAY RESULT IN
DISQUALIFICATION.

In the event of a conflict between previously released information and the information contained herein, the latter shall
control.

NOTE: A signed acknowledgment of this addendum (this page) MUST be attached to your SUBMITTAL for
Phase I.

Firm Name

Signature Date

Typed Name and Title

Georgia Department of Transportation (GDOT)
Office of Procurement
Engineering and Design Services
One Georgia Center
600 West Peachtree Street, NW
19t Floor
Atlanta, Georgia 30308

This Addendum, including all questions and answers, shall become and form a part of the original RFQ package and shall
be taken into account when preparing your proposal.

The purpose of this addendum is to provide the answers to the written questions received during the question
and answer period of the RFQ Phase as follows:

.  Written Questions (Q) and Answers (A):

Q1: To show that we have a depth of staff resources who can provide overlapping services in multiple scope areas,
will GDOT allow respondents to show multiple firms per area class in lieu of only showing one firm per area
class on the required Summary Table in Section H?

A1: Firms may utilize the Organizational Chart and SOQ narrative sections to demonstrate depth of staff resources
and overlapping capabilities. Consultants are only required to demonstrate that the Prime Consultant and team
meet the required Area Classes identified within the RFQ.

Q2: Please confirm that firms do not need to include a statement in their proposal for Section D. Experience and
Qualifications, 4. Note: Key Personnel Changes.

A2: No. A statement regarding Key Personnel Changes is not required within the SOQ Submission.



