INTRODUCTION
Invest Atlanta (“IA”), on behalf of the City of Atlanta, is requesting statements of qualifications (“SOQs”) from multidisciplinary consulting teams to provide redevelopment planning services for multiple Tax Allocation Districts (“TADs”) as part of the Atlanta Neighborhood Reinvestment Initiative (“NRI”).
As mentioned in Section 1 Introduction Invest Atlanta intends to establish a pool of highly qualified firms capable of preparing comprehensive redevelopment plans, redevelopment plan amendments, strategic implementation strategies, and related planning and community engagement services that advance equitable redevelopment objectives throughout Atlanta.
The selected firms will support redevelopment planning efforts focused on historically underserved and disinvested communities and will help advance the goals of the Neighborhood Reinvestment Initiative, including:
· Affordable housing production and preservation
· Equitable economic development
· Small business and commercial corridor revitalization
· Public infrastructure investment
· Transit-oriented development
· Parks, trails, and greenspace expansion
· Anti-displacement and wealth-building strategies
· Community health, wellness, and food access
· Long-term neighborhood stabilization and resilience
More specifically, Invest Atlanta is seeking qualified consultants to comprehensively update seven (7) TAD Redevelopment Plans, in collaboration with the TAD Advisory Committees (TADACs) and community stakeholders, to align future investment priorities with the goals and outcomes of the Neighborhood Reinvestment Initiative (NRI). Consultants will also work with Invest Atlanta and the TADACs to develop corresponding three-year Investment Plans that identify targeted projects, funding priorities, and anticipated community impacts.
Updated Redevelopment Plans and new Investment Plans will ensure that TAD investments advance NRI’s three pillars of community transformation: displacement prevention, neighborhood stabilization, and wealth creation. Projects seeking TAD funding must demonstrate how they support specific NRI outcome metrics, how progress will be measured, and how results will be reported to the community and City Council. Investment strategies within each TAD should collectively reflect a balanced and measurable commitment across all three NRI focus areas.
Invest Atlanta anticipates awarding contracts to multiple qualified consulting teams through this RFQC process.

2. BACKGROUND
Invest Atlanta administers Atlanta’s Tax Allocation District program, one of the City’s primary tools for advancing redevelopment and equitable economic growth.
The Neighborhood Reinvestment Initiative seeks to leverage future tax increment revenues generated through Atlanta’s TADs to support transformative public and private investments that improve quality of life and expand opportunity in historically underserved communities.
The redevelopment planning process is expected to align with/consider/include the following, but not limited to:
· The City of Atlanta Comprehensive Development Plan
· Atlanta City Design
· Housing affordability and anti-displacement initiatives
· Transit and mobility investments
· Economic mobility and workforce development goals
· Environmental sustainability and resilience objectives
· Existing neighborhood and corridor plans
· Community-driven redevelopment priorities
Planning efforts must emphasize authentic community engagement, measurable implementation strategies, and actionable redevelopment programs capable of guiding future public investment decisions.
3. TAD REDEVELOPMENT PLAN UPDATES
Invest Atlanta anticipates redevelopment planning services for the following TADs:
· Eastside TAD
· Westside TAD
· Perry Bolton TAD
· Campbellton TAD
· Metropolitan Parkway TAD 
· Hollowell / ML King TAD
· Stadium Neighborhoods TAD
Invest Atlanta reserves the right to modify the scope, sequencing, or grouping of redevelopment plans as necessary.
4. FURTHER DETAIL ON SCOPE OF SERVICES
Selected firms may be asked to perform some or all of the following services:
A. Existing Conditions Analysis
· Demographic and socioeconomic analysis
· Market analysis and redevelopment trends
· Housing conditions and affordability analysis
· Commercial corridor and retail analysis
· Transportation and mobility assessment
· Infrastructure and public facilities analysis
· Environmental and resiliency considerations
· Public health and food access analysis
· Equity and displacement risk analysis
B. Community Engagement
· Stakeholder interviews
· Public meetings and workshops
· Focus groups and listening sessions
· Engagement with NPUs, neighborhood organizations, business owners, and community development organizations
· Multilingual and culturally competent engagement strategies
· Digital engagement and survey tools
C. Redevelopment Planning
· Visioning and redevelopment framework development
· Identification of catalytic redevelopment opportunities
· Strategic investment priorities
· Land use and redevelopment recommendations
· Affordable housing strategies
· Small business and commercial redevelopment strategies
· Public infrastructure recommendations
· Transit-oriented development opportunities
· Parks, greenspace, and trail recommendations
· Anti-displacement and wealth-building strategies
D. Financial and Implementation Strategies
· TAD revenue projections and financing strategies
· Capital investment prioritization
· Public-private partnership opportunities
· Phasing and implementation plans
· Identification of potential funding sources
· Metrics and performance indicators
E. Redevelopment Plan Documentation
· Preparation of redevelopment plans and amendments consistent with Georgia Redevelopment Powers Law
· Maps, exhibits, and supporting documentation
· Presentation materials for Invest Atlanta Board, Atlanta City Council, Atlanta Public Schools, Fulton County, and community stakeholders

5. CONSULTANT TEAM REQUIREMENTS
Consultant teams should demonstrate expertise in the following areas:
· Urban planning and redevelopment
· Economic development
· Housing and anti-displacement policy
· TAD/TIF financing
· Community engagement and facilitation
· Real estate market analysis
· GIS and mapping
· Transportation and infrastructure planning
· Urban design and placemaking
· Public finance
· Equity analysis
· Environmental planning and resilience
Teams are strongly encouraged to include:
· Atlanta-based firms
· Minority-owned businesses
· Women-owned businesses
· Small and emerging firms
· Community engagement specialists with demonstrated local experience

6. MINIMUM QUALIFICATIONS
Respondents must demonstrate:
· Experience preparing redevelopment plans, corridor plans, small area plans, or similar strategic planning efforts
· Experience with equitable redevelopment initiatives
· Experience managing large, multi-stakeholder public planning processes
· Experience working with redevelopment finance tools including TADs/TIFs
· Experience delivering actionable implementation strategies
· Capacity to manage multiple concurrent planning efforts



