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The following deliverables are scheduled for the project initiation phase.
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Kickoff meeting
	15 Calendar Days after Contractor Engagement Start (CES)
	To be scheduled.

	2. 
	Project Work Plan – Final 
	45 Calendar Days after CES
	To be created and maintained by new contractor

	3. 
	Contract Schedule – Final 
	45 Calendar Days after CES 
	To be created and maintained by new contractor

	4. 
	Risk Management Plan 
	45 Calendar Days after CES 
	To be created by new contractor

	5. 
	Risk Register 
	45 Calendar Days after CES
	To be created and maintained by new contractor

	6. 
	Project Issue Log
	45 Calendar Days after CES
	To be created and maintained by new contractor



The following deliverables are scheduled for the project execution phase, including Design, Development and Integration Testing.  
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Business Requirement Document (BRD)
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created by new contractor

	2. 
	Requirements Traceability Matrix (RTM)
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created and maintained by new contractor

	3. 
	Detailed Functional Design Document (DFDD)
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created by new contractor

	4. 
	Detailed Design Document (DDD)
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created by new contractor

	5. 
	Interface Control Document (ICD)
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created and maintained by new contractor

	6. 
	System Test Plan
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created by new contractor

	7. 
	System Test Case and Test Data 
	Mutually agreed by the SCM and the Contractor, and approved by the SCM.
	To be created by new contractor

	8. 
	System Test Summary
	Upon system test completion
	To be created by new contractor

	9. 
	Monthly Project Status Report
	Monthly 
	To be created by new contractor

	10. 
	Project Weekly Meeting
	Weekly 
	To be created by new contractor

	11. 
	Project Weekly Status Report 
	Weekly 
	To be created by new contractor

	12. 
	Project Monthly Status Summary 
	Monthly 
	To be created by new contractor



The following deliverables are scheduled for the cloud migration phase.
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Cloud Infrastructure Plan – Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	2. 
	Cloud Security Plan - Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	3. 
	Cloud Network Plan – Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	4. 
	Cloud Capacity Plan – Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	5. 
	Cloud System Cutoff Plan – Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	6. 
	Cloud Risk Management Plan – Final 
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	7. 
	Cloud Disaster Recovery Plan – Final
	90 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	8. 
	Data Migration Plan
	90 Calendar Days after CES
	To be created by new contractor

	9. 
	System Logical Architecture Diagram 
	90 Calendar Days after CES
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	10. 
	System Physical Architecture Diagram 
	90 Calendar Days after CES
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	11. 
	Cloud Migration Weekly Status Report
	Weekly 
	To be created by new contractor

	12. 
	Cloud Migration Monthly Status Summary
	Monthly 
	To be created by new contractor

	13. 
	Cloud Migration Weekly Meeting
	Weekly 
	To be created by new contractor

	14. 
	Cloud Platform Operations Manual/Helpdesk Guide
	210 Calendar Days after CES
	To be created by new contractor if not available at the time of contract award

	15. 
	Cloud Migration Validation Result 
	At least three (3) weeks before the end of the cloud migration phase. 
	To be created by new contractor

	16. 
	Cloud Migration Completion Certificate
	At least two (2) weeks before the end of the cloud migration phase.
	To be created by new contractor



The following deliverables are scheduled for the UAT phase.  
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Report Manual 
	20 Calendar Days before the start of UAT.
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	2. 
	User Manual 
	20 Calendar Days before the start of UAT.
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	3. 
	Training Plan
	30 Calendar Days before the start of UAT.
	To be created by new contractor

	4. 
	UAT Readiness Certificate 
	At least 3 Calendar Days before the start of UAT release. 
	To be created by new contractor

	5. 
	Production Readiness Certificate 
	At least one (1) week before the start of production release.
	To be created by new contractor

	6. 
	Release Notes (for UAT, and Production only)
	One (1) week before the deployment of changes to UAT or production. 
	To be created by new contractor

	7. 
	Production Implementation Plan
	20 Calendar Days before the deployment of changes to production. 
	To be created by new contractor

	8. 
	Project Monthly Status Report
	Monthly 
	To be created by new contractor

	9. 
	Project Weekly Meeting
	Weekly
	To be created by new contractor

	10. 
	Project Weekly Status Report
	Weekly 
	To be created by new contractor

	11. 
	UAT Issue Log
	Daily 
	To be created by new contractor



The following deliverables are scheduled for the transition phase.
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Transition Plan (Incoming) - Final
	45 Calendar Days after CES
	To be created by new contractor

	2. 
	Staffing Plan – Final 
	45 Calendar Days after CES
	To be created by new contractor

	3. 
	Business Continuity Plan – Final 
	45 Calendar Days after CES
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	4. 
	Operations Manual/ Helpdesk Guide 
	At least 90 Calendar Days before the end of the transition phase.
	To be transferred from incumbent contractor to new contractor and maintained by new contractor

	5. 
	System Handoff Certificate 
	At least 20 Calendar Days before the end of the transition phase. 
	To be created by new contractor

	6. 
	Monthly System Operations Status Report 
	Monthly 
	To be created by new contractor



The following deliverables are scheduled for the system operations and maintenance phase.   
	ID #
	Deliverable Name
	Due Date/ Frequency
	

	1. 
	Monthly System Operations Status Report
	Monthly
	To be created by new contractor

	2. 
	Monthly Maintenance Plan
	Monthly
	To be created by new contractor

	3. 
	End-of-Day (EOD) Processes Report
	Daily
	To be created by new contractor

	4. 
	Quarterly Resource Utilization Report
	Quarterly
	To be created by new contractor

	5. 
	Weekly Operations Meeting
	Weekly 
	To be created by new contractor

	6. 
	System Issue Tracker
	Ongoing  
	To be created and maintained by new contractor

	7. 
	Transition Plan (Outgoing) – Draft
	300 Calendar Days before the Contract ends
	To be created by new contractor

	8. 
	Transition Plan (Outgoing) – Final 
	240 Calendar Days before the Contract ends.
	To be created by new contractor



