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9/5/2025


To:	All Interested Bidders 
Re:	Bid Solicitation # 25DPP01124
T2466- Enhanced Digital Driver’s License

	Current Quote Submission Due Date: September 17, 2025 (2:00 p.m. Eastern Time)
	REVISED Quote Submission Due Date: October 8, 2025 (2:00 p.m. Eastern Time)


Bid Amendment #5

The following constitutes Bid Amendment #5 to the above referenced Bid Solicitation:

· Answers to electronic Bidder questions submitted during the first Electronic Question and Answer period;

· The Quote Submission Due Date has been extended from Wednesday, September 17, 2025 to Wednesday, October 8, 2025; 

· A list of attendees who attended the Optional Site Visit held on February 25, 2025;

· A list of attendees who attended the Optional Pre-Quote Conference held on February 27, 2025; 

· New exhibits attached to the attachments tab: 
· Exhibit A – T2466 EDDL Network Architecture Diagrams;
· Exhibit B – T2466 EDDL Locations;
· Exhibit C – T2466 EDDL SLAs; and
· Exhibit D- T2466 Current Vendor Supplied Hardware.

· A revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25.”
· Please note that for all additions, deletions, clarifications, and modifications to the Bid Solicitation, Bidders should refer to the Revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25” and attached to the Bid Solicitation Attachments Tab in NJSTART. Revised Sections include
· Bid Solicitation, Cover Page, Due Date for 2nd Round Electronic Questions and Quote Opening Date;
· Bid Solicitation, Table of Contents, Sections 5.7 and 5.8;
· Bid Solicitation, Table of Contents, Exhibits A through D;
· Bid Solicitation Section 1.1, title changed from “Purpose, and Intent and Background” to “Purpose and Intent;” 
· Bid Solicitation Section 3.19;
· Bid Solicitation Section 3.26; 
· [bookmark: _GoBack]Bid Solicitation Section 3.27; 
· Bid Solicitation Section 4.3.3; and
· Bid Solicitation Section 4.5.1. 

· A revised State-Supplied Price Sheet, entitled, “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25;” and

· A second electronic Question and Answer period has been opened until 2:00 p.m. Eastern Time on September 12, 2025. Questions that will be considered will be limited only to subject matter related to the following: 
· The revisions to the Revised Bid Solicitation Sections listed above. Refer to “T2466 Revised Bid Solicitation 9.5.25;” 
· The revised State-Supplied Price Sheet entitled, “Attachment 3 – T2466 Revised State-Supplied Price Sheet 9.5.25;” and 
· The new exhibits attached to the attachments tab and listed above.   

It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.

Bid Solicitation #25DPP01124
Enhanced Digital Driver’s License

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section.

Note: Some questions may have been paraphrased in the interest of readability and clarity.

	Question #
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1. 
	PDF Documents
	Q: When trying to open a Portable Document Format (PDF), I am receiving an error message and am unable to access the PDF. How should I proceed?

A: It is recommended that users utilize Microsoft Edge to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2. 
	Quote Submission
	Q: Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

A: Yes. Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached. Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form. To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission. Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3. 
	Quote Submission
	Q: Please confirm a Bidder may deliver a hardcopy quote instead of submitting a response electronically.

A: Please be advised that all Quotes shall be submitted electronically through NJSTART.


	4. 
	Exceptions
	Q: Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

A: No, the State will not allow Bidders to take exception to any of the Standard Terms and Condition. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms. 


	5. 
	MBE Company
	Q: Can you please post a list of the companies that were at the pre-quote conference, as we would like to see if we can partner with one of them.

A: This Amendment includes the list of attendees for both the Pre-Quote Conference and the Optional Site Visit for review. Please see Bid Amendment Pages 40 and 41 for the list of attendees. 


	6. 
	Optional Site Visit
	Q: RFP schedule says 2/25/2024. Please confirm that the date is actually 2/25/2025.

A: The State confirms that the Optional Site Visit was scheduled for February 25, 2025. 


	7. 
	Optional Site Visit
	Q: Do vendors need to sign up for this visit or just show up at the location, date and time? 

A: Bidders do not need to sign up for the Optional Site Visit. 

Q: What are any instructions needed for contact on the day of this visit?

A: There are no special instructions needed for the day of the Optional Site Visit. 


	8. 
	Optional Site Visit
	Q: Is there a limit to the number of people that can attend from each vendor?

A: There is no restriction on the number of attendees from each firm for the Optional Site Visit.


	9. 
	Bid Solicitation - Table of Contents
	Q: In the Table of Contents, between Sections 5.7 and 5.8 it states “NOT APPLICABLE TO THIS PROCUREMENT”. Is that statement applicable to the Sections immediately following that statement? Those sections include 5.8 Liquidated Damages, 5.9 Retainage, 5.10 Electronic Payments and 5.11 Procurement Efficiency Program. Do Sections 5.8 through 5.11 apply to this procurement?

A: This was a formatting error in the Table of Contents. The phrase "NOT APPLICABLE TO THIS PROCUREMENT" only applies to Section 5.7, Authorized Dealers and/or Distributors, and Section 5.8, Liquidated Damages. The Table of Contents has been corrected in the revised Bid Solicitation entitled "T2466 Revised Bid Solicitation 9.5.25."


	10. 
	Bid Solicitation, Section Solicitation –Cover Page & Sections 1.1 -  Purpose, and Intent and Background
	Q: (3.8) The solicitation cover states: “SET-ASIDES Small Business Set-Aside For Goods and Services (3 boxes are checked) and Section 1.1 states: “This procurement is a Small Business Subcontracting Set-Aside.” However, Section 3.8 states: “3.8 SMALL BUSINESS SET-ASIDE CONTRACTS Not applicable to this procurement” Question: Please clarify if a small business set-aside (for subcontracting only) is required. 

A: The Bid Solicitation Cover page indicates that this Contract is a Small Business Subcontracting Set-Aside for Categories 1, 2, and 3. Therefore, Section 3.8, Small Business Set-Aside Contracts, is not applicable as the full Contract is not a Small Business Set-Aside. Please see Bid Solicitation Section 3.13.8.1, Small-Business Subcontracting Set-Aside Contract, for more information on subcontracting set-asides goals.

Q: If a small business subcontracting set-aside is required, please provide the set-aside amount, and if it is a target (goal) amount or a fixed (hard requirement) amount.

A: There is no target or fixed amount. Bidders must make a good faith effort to subcontract with a certified small business. Please see Bid Solicitation Section 3.13.8.1, Small Business Subcontracting Set-Aside Contract, for more information. 


	11. 
	Bid Solicitation, Section 1.1 - Purpose, and Intent and Background 
	Q: RFP states: "Additionally, the awarded Contractor must sustain all current EDDL System capabilities, efficiency, security enhancements, manufacturing, production, and distribution at present MVC operational levels while development, testing, and implementation of the new System is conducted and the System is replaced in its entirety.” Question: We assume operating the incumbent's system is not within scope. Please confirm. 

A: The State confirms that the Contractor operating the incumbent’s system is not within the scope of this Solicitation. 

Q: If the State expects the contract awardee to operate the incumbent's system, please specify how this will be accomplished.

A: The State does not anticipate a need for the contract awardee to operate the incumbent contractor’s system.  


	12. 
	Bid Solicitation, Section - 1.1 Purpose, and Intent and Background
	Q: The RFP states: "… the awarded Contractor must sustain all current EDDL System capabilities, efficiency, security enhancements, manufacturing, production, and distribution at present MVC operational levels while development, testing, and implementation of the new System is conducted, and the System is replaced in its entirety.” Is the State looking for assurances from the Contractor that the current operation will not be negatively impacted while the new system is being developed or is the State requesting the Contractor to take over the management and operation of the current, existing system, which will have been provided by another Contractor if a new Contractor is being selected?

A: The current operation must continue uninterrupted while the new system is being developed and transitioned to. The contract awardee will not be simply taking over management and operation of the current system. 


	13. 
	Bid Solicitation, Section 1.2.1 - Current Program Background
	Q: Can the State please provide physical address for all 46 Agency and regional Service Center Locations?

A:  Bidders are instructed to carefully review the enclosed Agency location link:   NJ Motor Vehicle Commission | Facility Locations 

Q: Also, please identify which locations are Over-the-Counter (OTC) print locations.

A: Bidders are advised that final OTC print locations are not available at this time and may be subject to change before, during, and after deployment of any new Contractor provided system resulting from this Solicitation. 


	14. 
	Bid Solicitation, Section 1.2.1 - Current Program Background
	Q: The RFP states “Due to a necessary 2020 security change, NJ driver licenses are no longer printed in person. NJ State driver’s licenses renewed online or at an Agency location are centrally processed, issued, printed, and mailed to the license holder” Throughout the RFP, in areas such as 4.1.1 D, on Page 17, and 4.3 on Page 19, Over the Counter (OTC) printing capabilities are required of the Contractor. In Section 4.9.2, on Page 29, it states that OTC needs to be made available at 23 MVC locations. The price sheet also requires the Contractor to provide pricing on 140,000 credentials per year that will be issued OTC. If the security change mandates that no driver licenses are printed in person, is there a requirement for OTC production capabilities? 

A: Yes, OTC printing capabilities are required and the Contractor must provide such production capability as specified within the Bid Solicitation.  

Q: If there is a requirement, can the State provide confirmation that 23 locations and 140,000 credentials per year are accurate numbers? 

A: Please see the response to Question #13. Additionally, 140,000 is an estimated quantity and may be subject to change before, during, and after Contract award.   

Q: If there is a variation, can the State please update the State-Supplied Price Sheet with the updated number?

A: As stated in Bid Solicitation Section 3.26, State-Supplied Price Sheet Instructions, “where the State-Supplied Price Sheet includes an estimate quantity column, Bidders are advised that estimated quantities may vary throughout the Contract term resulting from this Bid Solicitation. There is no guaranteed minimum or maximum volume for these price lines.” Bidders must fill out the State-Supplied Price Sheet following the instructions in Section 3.26. 


	15. 
	Bid Solicitation, Section 1.2.1  - Current Program Background
	Q: The RFP states, “An average of 1.5 million licenses are issued annually. Approximately 1 million change requests are also processed each year.” Can the State provide details on the meaning of “change requests” and how they impact the overall volume?

A: Change requests are made up of transactions such as duplicates, upgrades, downgrades, and changes to the biographical data on the license such as name, address, date of birth, etc.


	16. 
	Bid Solicitation, Section 1.2.1 - Current Program Background 
	Q: What is the difference between Agency and Regional Service Center sites and how they operate?

A: With exception to the Trenton Regional Service Center (TRSC), which is the only Regional Service Center authorized to issue New Jersey State Drivers Licenses, NJMVC Regional Service Centers do not process standard driver license transactions. 

Regional Centers are typically responsible for driver history tasks, such a suspensions, restorations, and other services that effect a customer’s driving or registration rights.


	17. 
	Bid Solicitation, Section 1.2.1 - Current Program Background 
	Q: Please provide a diagram (or equivalent technical specification) for how these current systems operate in conjunction with the Digital Driver’s License System -- Management Operations System, Department of Corrections System, and System that is utilized by New Jersey State Police

A: A visualization of the how current systems operate in conjunction with the Digital Driver’s License System is now attached to the Bid Solicitation as Exhibit A– EDDL Network Architecture Diagrams. 


	18. 
	Bid Solicitation, Section 1.2.1 - Current Program Background 
	Q: "NJ State driver’s licenses renewed online or at an Agency location are centrally processed, issued, printed, and mailed to the license holder." QUESTION: Is MVC moving to full CI with only an OTC receipt being issued in person?

A:  Yes - MVC has a hybrid model with the bulk of transactions done centrally with the exception of the OTC printing as specified within the Bid Solicitation.


	19. 
	Bid Solicitation, Section 1.2.1 Current Program Background  and Attachment 3 – State-Supplied Price Sheet
	Q: The price sheet supplied estimated volumes of 2.8 million issuances per year, plus 140,000 OTC. However, in section 1.2.1 Current Program Background, paragraph 3 states that an average of 1.5 million licenses, plus 1 million change requests are issued annually. QUESTION: So all bidders are estimating from the same card quantity, can the State please explain the significant difference in annual card volume and adjust the price sheet as necessary? 

A: The total estimated card volume is approximately 2.8 million per year, which includes 1.5 million new or reissued licenses, 1 million change requests, and an additional 150,000 OTC issuances. The estimated quantity on Price Line #10 has been revised on the revised State-Supplied Price Sheet dated 9.5.25 to reflect 2,500,000.


	20. 
	Bid Solicitation, Section 2.1 - Electronic Question and Answer Period
	Q: Will the State consider providing a second round of vendor questions, after the State provides answers, to ensure complete understanding of the requirements and terms?

A: Answers to the Q & A will be posted via Bid Amendment pursuant to Bid Solicitation Section 2.3 Bid Amendments.  The State reserves the right, in its sole discretion, to provide one or more rounds of Q & A.  


	21. 
	Bid Solicitation, Section 3.12 - Quote Content
	Q: The Quote should be submitted with the attachments organized in the following manner: • Forms • Technical Quote • State-Supplied Price Sheet • State of New Jersey Security Due Diligence Third Party Information Security Questionnaire • Oral Presentation Materials Question: Please advise where the response to Section 4. Scope of Work should be placed within the bidders Quote Response. Should it be its own attachment?

A: A Bidder’s response to Section 4, Scope of Work, would be included within the Bidder’s Technical Quote. Please see Bid Solicitation Sections 3.14 – 3.25 for more information on what must or should be included within the Bidder’s Technical Quote.   


	22. 
	Bid Solicitation, Section 3.13.6 - Service Performance within the United States 
	Q: Please confirm that the card blanks (prior to personalization) containing NJ specific security features must be manufactured within the United States.

A: The Card Stock itself may fall outside the requirements of Bid Section 3.13.6 however the process of attaching “NJ Specific Security Features” would need to comply with the requirements.


	23. 
	Bid Solicitation, Section 3.13.8.1 – 
Small Business Subcontracting Set-Aside Contract
	Q: Can the State kindly clarify the specific percentage goal for SBE spend?

A: Pursuant to the information on the Division of Revenue and Enterprise Services web site:  The small business set-aside program was established with the goal of awarding 25 percent of state and purchase order dollars to small businesses. Please see the response to Question #10.


	24. 
	Bid Solicitation, Section 3.13.8.1 - Small Business Subcontracting Set-Aside Contract
	Q: Will the State accept any SBE (MBE, VBE, WBE) utilization or there are specific targets for each of those categories?

A: The State will accept any Small Business Enterprise (SBE) registered with the State of New Jersey – Division of Revenue and Enterprise Services.


	25. 
	Bid Solicitation, Section 3.13.8.1 -Small Business Subcontracting Set-Aside Contract
	Q: Can the State kindly share evaluation criteria related to SBE compliance and good faith effort?

A: Any Bidder planning to subcontract must submit a Subcontractor Utilization Plan and follow the steps outlined in Section 3.13.8.1, Subsections A through E, of the revised Bid Solicitation entitled, "T2466 Revised Bid Solicitation 9.5.25." There is no specific evaluation criteria related to SBE compliance and good faith effort. The Bidder should include the level of detail it determines necessary for evaluation. 


	26. 
	Bid Solicitation, Section 3.13.8.1  -Small Business Subcontracting Set-Aside Contract
	Q: If the bidder has identified an eligible NJ small business for subcontracting, however only a portion of the set-aside (25%) can be met due to the specialized nature of the products or services. Are best efforts to identify more NJ small businesses still required even though the set aside % available will not increase?

A: The set aside requires only that a Bidder show its best efforts to retain an eligible small business for subcontracting. If the nature of the service / products preclude such a selection than the Bidder can so state.  


	27. 
	Bid Solicitation, Section 3.13.8.1 - Small Business Set-Aside Contracts
	Q: This section states “Not applicable to this procurement” whereas section 3.13.8.1 provides details on the SBE utilization. Pls. Confirm if Section 3.13.8.1 is applicable for this solicitation.

A: Section 3.8 is marked as "Not applicable to this procurement" because this contract is not a full Small Business Set Aside. However, Section 3.13.8.1 is applicable, as there is a Subcontracting Only Set-Aside available for Small Business Enterprises (SBEs).


	28. 
	Bid Solicitation, Section 3.14 -Technical Quote 
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including...(C) Its technical assessment and report on the current MVC EDDL system. Question: Please confirm that the solicitation deliverable is the bidder’s methodology and approach to perform the assessment?

A:  Yes, the solicitation deliverable includes the Bidder's methodology and approach to performing the technical assessment and report on the current MVC EDDL system.
 

	29. 
	Bid Solicitation, Section 3.14 - Technical Quote 
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including...(C) Its technical assessment and report on the current MVC EDDL system. Question: Please confirm that the actual assessment and report deliverable will be done after award?

A:  The Optional Pre-Quote Site Visit, Optional Pre-Quote Conference, and information provided within this Bid Solicitation should provide enough of an overview for each Bidder to prepare a draft report of its observations for submittal to the State in response to this Bid Solicitation. Each Bidder’s Quote is expected to present and highlight its system capabilities and identify a “best fit” suitability between its proposed system and the needs of the State detailed within the subject Bid Solicitation.  


	30. 
	Bid Solicitation, Section 3.14 - Technical Quote
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including...(C) Its technical assessment and report on the current MVC EDDL system. Question: If the assessment and report are to be submitted with the bidder’s solicitation response, what additional supporting documentation will MVC provide to bidders to fulfill this requirement?

A: Please see the response to Question #29.    


	31. 
	Bid Solicitation, Section 3.14 - Technical Quote
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including...(F) Its LAN/WAN network configuration review plan and recommended modifications. Question: Please confirm that the solicitation deliverable is the bidder’s methodology and approach to perform the network configuration review?

A:  Yes, the solicitation deliverable includes the Bidder's methodology and approach to performing the LAN/WAN network configuration review and recommending modifications.


	32. 
	Bid Solicitation, Section 3.14 - Technical Quote
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including... (F) Its LAN/WAN network configuration review plan and recommended modifications. Question: Please confirm that the actual network configuration review plan and recommended modifications deliverable will be due after award?

A: Yes, the actual network configuration review plan and recommended modifications deliverable will be due after Contract award. A draft plan is required with the Technical Quote.    


	33. 
	Bid Solicitation, Section 3.14 - Technical Quote
	Q: The Bidder’s detailed approach and methodology (Work Product) proposed for each core component and/or key element, including... (F)Its LAN/WAN network configuration review plan and recommended modifications. Question: If the network configuration review and recommended modifications are to be submitted with bidders’ solicitation response, what additional supporting documentation will MVC provide to bidders to fulfil this requirement?

A: Please see the response to Question #29.   


	34. 
	Bid Solicitation, Section 3.18 -Mobilization Plan
	Q: Please confirm that the expected outcome at the end of the mobilization plan is the start of the execution of the implementation phase of the contract?

A: Yes, the implementation phase would follow mobilization.  


	35. 
	Bid Solicitation, Section 3.18 -Mobilization Plan
	Q: The RFP states: “Each Bidder shall include as part of its Quote a mobilization plan, beginning with the date of notification of Contract award and lasting no longer than 13 weeks.” Given that the period between notification of award to contract signature is unknown, especially given any potential protests that could arise, will the State reconsider the wording to “…beginning with the date of Contract Signature”?

A: .  The language in in Bid Solicitation, Section 3.18 -Mobilization Plan requires that the Bidders submit – with its Quote – such a Mobilization Plan.  The Plan will last no longer than 13 weeks.  Any Protest Period will not be calculated in this 13 week period. 


	36. 
	Bid Solicitation, Section 3.18 -Mobilization Plan
	Q: (PDF page 16 / 62) Please confirm the 13-week mobilization period is in addition to and precedes the 180-day overall delivery timeframe.

A:  Yes, NJMVC anticipates the preceding 13-week mobilization period is in addition to the revised 365-day overall delivery timeline listed in the Bid Solicitation, Section 3.19 (C), Additional Plans.  


	37. 
	Bid Solicitation, Section 3.18 -Mobilization Plan
	Q: (PDF page 16 / 62) Please clarify what is meant by mobilization period of the contract to be completed within 13 weeks of Contract Award. Is this meant to be have completed all program planning and completion of the baseline Execution plan for actual Design/Development and Implementation?

A:  Please see the response to Question #36. 


	38. 
	Bid Solicitation, Section 3.18 -Mobilization Plan 
	Q: (PDF page 16 / 62) Please identify the associated deliverable item(s) to be submitted as evidence of completion of each task and/or subtask to successfully complete the 13-week Mobilization Period (i.e.) all final approved Program Management Plans. 

A: Section 3.18A identifies the key deliverable item as “A detailed timetable for the mobilization period of 13 weeks.”  The Bidder should deliver this timetable and address each action and individual personnel responsible for completing each step of the Mobilization Plan during its 13-week duration.  The State advises Bidders to identify each task it intends to perform along with its respective start and completion date.  


	39. 
	Bid Solicitation, Section 3.18 -Mobilization Plan and Section 3.19 -Additional Plans 
	Q: (PDF pages 16-17) In order to reduce risk to the State that may be introduced with an implementation timeline that is too accelerated, would the State be willing to have a deep dive with each vendor to discuss dependencies and requirements gathering? This process would assist in reducing risk and ensuring a more appropriately designed deployment timeline.

A: No, the State will meet with the awarded Contractor after Contract award, but will not conduct any meetings with Bidders prior to Quote opening and/or Contract award. Bidders must submit their draft plans based off the information provided within the Bid Solicitation. Additionally, please see the response to Question #36. 


	40. 
	Bid Solicitation, Section 3.19 -Additional Plans
	Q: Under “C”, the RFP states: “The implementation plan: The Bidder must describe its plans for system roll-out including System Pilot Testing and full deployment, beginning with the Contract effective date and lasting no longer than 180 days;” Can the State please provide a timeline schedule expectation from Contract Signature through full deployment?

A:  The State expects the Bidder to propose the Contract Schedule per Section 3.17, Contract Schedule, including the mobilization and implementation periods. The States expectation is, and Bidders are advised to submit a commercially reasonable contract schedule using MS Project or equivalent project management tool which as a Contractor it can fully support and deliver each completed task to the State on time with no measurable deviation


	41. 
	Bid Solicitation, Section 3.19 -Additional Plans & Section 4.1.1 - General Requirements
	Q: Text: H. Project Management Plan (PMP) Text: C. The Project Management Appendix link is http://www.nj.gov/it/docs/vendors/ProjectManagementAppendix.pdf; Question: Please confirm which set of requirements the Vendor should use to draft its Project Management Plan.

A:  Bidders are advised to review the PMP requirements and specifications detailed within this Solicitation. In addition, Bidders are also advised to model the recommended Project Management Guidelines which can be found in the enclosed link:  http://www.nj.gov/it/docs/vendors/ProjectManagementAppendix.pdf. For more information, please see the preceding State’s response to Question #40 as well.  


	42. 
	Bid Solicitation, Section 3.19 - Additional Plans 
	Q: (3.19.C., PDF page 16 / 62) Given the significant scope, the 180-day time frame provides the incumbent with an unfair advantage. Would the State consider extending the overall Implementation to 12 months?

A: The State has accepted the proposed modification and has revised the current Bid Solicitation. Under Section 3.19C, Bidders are specifically required to “describe its plans for system roll-out, including System Pilot Testing and full deployment, beginning with the Contract effective date and lasting no longer than 365 days;”


	43. 
	Bid Solicitation, Section 3.19 - Additional Plans
	Q: (C) Implementation Plan: The Bidder must describe its plans for system roll-out including System Pilot Testing and full deployment, beginning with the Contract effective date and lasting no longer than 180 days. Question: Please clarify if this is 180 calendar days or 180 business days.

A: Please see the response to Question #42.


	44. 
	Bid Solicitation, Section 3.19 – Additional Plans
	Q: (C) With the complexity of the deployment project, could the State consider extending the deployment period to a total of twelve months, inclusive of 13-week mobilization period?

A: Please see the response to Question #42. 


	45. 
	Bid Solicitation, Section 3.19 – Additional Plans
	Q: (H.3.a, Existing hardware) Can the State please detail the specifications (memory, storage, processor) of the existing workstations beyond simply their model number?

A: The specifications for the existing workstations are as follows:
· Model: Dell OptiPlex 7000 Micro
· CPU: 35W Intel i7-12700T (12 cores)
· Memory: 16GB DDR4
· Storage: 512GB NVMe SSD
· Display Ports: 2 DPs


	46. 
	Bid Solicitation, Section 3.23 - Resumes
	Q: (D) With respect to each similar Contract, the name and address of each reference together with a person to contact for a reference check and a telephone number. Question: Can the MVC confirm that individual project references are not required for key personnel who were not customer-facing or involved and that internal references for these individuals would be acceptable? 

A: The State cannot speak to specific information the Bidder intends to include with its Quote. Bidders should include the level of detail it deems necessary for evaluation of its Quote. 

Q: If not, what alternative reference information can be provided to meet the proposal requirement for similar project experience?

A: The Bidder should provide the level of detail it deems necessary for Quote evaluation. 


	47. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: To help vendors properly prepare the materials can MVC provide an estimate of the amount of time that will be allotted for Oral presentations?

A: Oral presentations will be limited to 45 minutes each, with an additional 15 minute question and answer period where the Bidder may be asked to clarify certain aspects of its proposed EDDL application. Please see the revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25.” 


	48. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: Will live demonstrations of equipment be allowed or required as part of the Oral Presentations?

A: Yes, a live demonstration of any product or service detailed in the Bidder’s written proposal is allowed during the Oral Presentation, provided the Bidder includes screenshots of the demonstration in its Quote. However, if certain capabilities or features are not specified in the Bidder’s written proposal, they cannot be introduced during the Oral Presentation or Live Demonstration. 


	49. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: Is the expectation that Oral Presentations will be in person or remote?

A: The State will coordinate with Bidders invited to give an oral presentation. Presentations may be virtual or in person. 


	50. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: Would the State consider Oral Presentation Materials to be delivered after solicitation submission and one week prior to the Oral Presentation date, instead of with bidders’ response? This will allow bidders to fully focus on answering the Technical & SOW requirements of the EDDL & Central Issuance Solicitation.

A: Pursuant to this section, During the Oral Presentation, Bidders may only present materials and information that were provided in its Quote. No supplemental information outside of the material submitted with the Quote shall be provided during oral presentations.  


	51. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: Under “B.e”, can the State please confirm the quantity and card types of card stock and security features that are to be presented?

A:  Please see Section 4.5.3 in the Bid Solicitation for card stock types and quantities. Security features will not be made available for this Bid Solicitation. Please see the revised Bid Solicitation Section 3.27 in the Revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25.” 


	52. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: (3.27.A, PDF page 19 / 62) Will vendors be allowed to demonstrate equipment and software in a live demo during the oral presentation?

A: Please see the response to Question #47. 


	53. 
	Bid Solicitation, Section 3.27 - Oral Presentation
	Q: (3.27.B.e., PDF page 19 / 62)  The Bidder should include in its Quote the presentation materials it intends to present to the State if selected to make an oral presentation - Card stock and security features. QUESTIONS: Can the State provide guidance on the number of samples cards required and if a set of different card types are required? 

A:  Please see the response to Question #48.  

Q: Please also confirm that all sample cards are required at the time of the submittal of the proposal.

A: Sample cards will be required as part of the Oral Presentation for all Quote submissions that are deemed Responsive. The Division of Purchase and Property will request these samples prior to the Oral Presentation. 

Q: If required at time of submittal, please provide details of how/where to submit the samples.

A:  Quotes must be submitted through NJSTART. However, all card samples will be requested prior to the Oral Presentation. Requested card samples may be mailed or dropped off at the 9th Floor Reception Desk at the Division of Purchase and Property at the address listed below: 

Department of Treasury
Division of Purchase and Property
33 W State Street – 9th Floor
Trenton, NJ 08608

Please note: The Bidder is responsible for ensuring that all requested card samples arrive within 48 hours upon written request from the State. 

Please see the revised Bid Solicitation Section 3.27 in the Revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25” for more information. 


	54. 
	Bid Solicitation, Section 4 - Scope of Work
	Q: Please confirm which parts of the Scope of Work Section require a detailed answer. 

A: Sample cards will be required as part of the Oral Presentation for all Quote submissions that are deemed Responsive. The Division of Purchase and Property will request these samples prior to the Oral Presentation.

Q: Do only the sections labeled "REQUIREMENT” require a detailed answer as the other sections seem to be an overview of the current solution.

A: Quotes must be submitted through NJSTART. However, card samples shall be requested prior to the Oral Presentation. Requested card samples may be mailed or dropped off at the 9th Floor Reception Desk at the address listed below:

Department of Treasury
Division of Purchase and Property
33 W. State Street- 9th Floor  
Trenton, NJ 08608

Please note: The Bidder is responsible for ensuring that all requested card samples arrive within 48 hours upon written request from the State.

Please see the revised Bid Solicitation Section 3.27 in the Revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25” for more information.


	55. 
	Bid Solicitation, Section 4 - Scope of Work
	Q: (beginning on PDF page 21 / 62) Please provide an overall system architectural diagram of the current system.

A:  The Bidder is advised to carefully review Exhibit “A” posted in NJSTART under the “Attachment Tab.”


	56. 
	Bid Solicitation, Section 4 - Scope of Work
	Q: (beginning on PDF page 21 / 62) Please provide the service ticket response time and repair time service level agreement for field support.

A: The Bidder is advised to carefully review Exhibit “C” posted in NJSTART under the “Attachment Tab.”


	57. 
	Bid Solicitation, Section 4 - Scope of Work, Section 4.1 -Overview of Scope of Work & Section - 6.28 System Development and Acquisition 
	Q: Text: (4.1.A.1) Develop, implement, and deliver: (1) User Acceptance Testing (UAT) and development environments, backup, recovery systems, and disaster recovery plans; Text: (6.28.B) Separation of development, testing, and operational environments; Question: Will there be a separate shared development within MVC that we will have for interface development for UAT?

A: Yes, and the Contractor should be prepared to provide these subject environments. Bidders are also advised to review Section 3.19 of this Solicitation.  
 

	58. 
	Bid Solicitation, Section 4 - Scope of Work, 4.1.1 - General Requirements 
	Q: (C-Attachment) The Project Management Appendix… Question: Please confirm if this document requires a detailed response that is to be submitted with the bidders’ response, or is this document for reference ONLY at this time?

A: Bidders are advised the Project Management Appendix link is provided for reference.  


	59. 
	Bid Solicitation, Section 4.1.1 - General Requirements
	Q: The Contractor shall assess and scope the existing Garden State Network (GSN) and develop its system to function successfully and efficiently within NJMVC network limitations to prevent any potential, probable, and/or actual network latency issues. Question: Please clarify that the assessment and scoping of the GSN is due post award?

A:  Yes, the assessment and scoping of the Garden State Network (GSN) will be due after Contract Award.  


	60. 
	Bid Solicitation, Section 4.1.1 - General Requirements
	Q: (C) In the Facility Management Plan Requirements section of the Project Management Appendix, the State highlights that: “the contractor will be required to provide a fully functional and operational facility for the Project… [and] will house the entire Project Team including NJ State Project staff, Contractor staff, and any other Project Contractors.” Can the State please elaborate on how many NJ State employees will be working out of this facility and what the facility requirements the Contractor must provide?

A: The State finds Bidder Question #60 has no material impact on the Bidder/Contractor’s ability to provide accurate pricing or a viable, competitive proposal and price quote in response to this Solicitation.   This Bid Solicitation and any resulting contract states and requires the Contractor to provide a Central Print Facility (CPF) not a test facility.  The Commission does not anticipate any need for MVC employees to be assigned to, or working in, the Contractor-provided CPF.  Bidders are advised the State has an existing lab/ testing facility and will provide access and use authorization to the awarded Contractor to create the new environment. 


	61. 
	Bid Solicitation, Section 4.1.1 - General Requirements
	Q: (E.1) Could the State expand on under what circumstances would the CPF be required to move to a MVC designated facility, and the expected process that change would follow.

A:  Legislative mandates may at some future date, require the Contractor to relocate and house the CPF at its operations at a new, mutually agreed upon secure location identified by MVC within the State of NJ.  However, at this time such requirements are not yet mandated by the State.  


	62. 
	Bid Solicitation, Section 4.1.1 - General Requirements
	Q: (D.1) For OTC Card Issuance locations, will a safe be provided by the State at each such office for secure storage of OTC printing materials or will the Contractor be required to provide this?

A: Yes, the State will provide a safe for secure storage of printing materials. Access will be limited to authorized designated personnel only.


	63. 
	Bid Solicitation, Section 4.1. – Overview of Scope of Work
	Q: (A.2) Under the Scope of Work Section, the RFP states, “All image and signature migrations from the existing Central Image Repository (CIR) to the new cloud-based platform.” Can the State please provide volume of image and signature records currently stored in its current system as well as an expected growth of additional images and signatures per year based on previous year’s growth metrics.

A: Currently, there are approximately 20 million records stored in the existing system. However, the MVC does not have estimates for future growth in the number of records.


	64. 
	Bid Solicitation, Section 4.2 - Current Processes 
	Q: The RFP states, "The Contractor shall maintain the following current processes while developing and implementing the enhanced cloud-based EDDL system. The Contractor must utilize existing MVC hardware (PDF page 22 / 62) During initial implementation. Hardware specifications are detailed in Section 4.2.1. Any transition from the incumbent to another Contractor must be seamless with no interruption of daily operations or any EDDL-related services currently provided by MVC". QUESTION: Please specify the existing MVC hardware the Contractor must utilize, and confirm it is not the incumbent provided hardware, which this contract will replace. 

A: Bidders are advised the Contractor is not required to replace MVC-owned hardware.  Existing MVC workstation and related equipment consists of approximately 350 Dell Optiplex 7000 Micro, 35W CPU i7-12700T (12 Cores), 16GB DDR4, 512GB NVMe SSD, 2 DPs. Roughly the same number of Ingenico Credit Card readers, Honeywell Barcode Readers, EPSON TM-6000IV receipt printers, HP cash drawers, and HP M611 printers. 


	65. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: The Contractor must utilize existing MVC hardware during initial implementation. Question: Please provide some additional details about the Workstation PC; the key details are CPU type and speed, RAM, Disk Type and Current Operating system version.

A: The workstation PCs that the Contractor must utilize during the initial implementation are Dell Optiplex 7000 Micro units with the following specifications:
35W CPU i7-12700T (12 Cores), 16GB DDR4, 512GB NVMe SSD, 2 Display Ports.


	66. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: The Contractor must utilize existing MVC hardware during initial implementation. Hardware specifications are detailed in Section 4.2.1... Question: For how long will the existing hardware be used?

A: The existing hardware will be used only during the transition period.


	67. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: The Contractor must utilize existing MVC hardware during initial implementation. Hardware specifications are detailed in Section 4.2.1... Question: Will the vendor be responsible for OS upgrades on the existing PCs?

A:  No, the awarded Contractor will not be responsible for operating system upgrades on the existing PCs.


	68. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: The Contractor must utilize existing MVC hardware during initial implementation. Hardware specifications are detailed in Section 4.2.1 Question: Is it required that vendors SW be compatible will ALL existing hardware?
 
A:  Yes, the awarded Contractor's software must be compatible with all existing hardware, except for the existing OTC Workstation.


	69. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: Text: The Contractor must utilize existing MVC hardware during initial implementation. Hardware specifications are detailed in Section 4.2.1... Question: Does the existing OTC printer hardware also need to be used?

A: No, the existing OTC printer hardware does not need to be used.


	70. 
	Bid Solicitation, Section 4.2 - Current Processes
	Q: (PDF page 22 / 62) Please confirm that during the implementation phase the current and new systems will operate in parallel and separate from each other until the legacy ICA workstations are replaced by the new ICA workstations.

A: Yes, during the implementation phase, the current and new systems will operate in parallel and separately until the legacy ICA workstations are replaced by the new ICA workstations.  


	71. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (4.2.1.A., PDF pg. 22 / 62) and Attachment 3 (line 7/row25) Please confirm that the State requires one each of the following named hardware items or a technically equivalent alternative item -- A. Hardware (workstation): DELL 7000 Micro Form Factor (MFF) and 7000 Small Form Factor (SFF), Epson TM-H6000IV printers, HP Standard Duty Cash Drawers (QT457AA), Ingenico ISC Touch 250 readers, and Ingenico Lane 5000 and Lane 7000 readers or newer.

A:  The State requires these specific hardware items, However, t the Bidder/Contractor is not required to provide the hardware or the equivalent.  In the event the Bidder/Contractor is unwilling or unable to provide such items to MVC, The Commission reserves the right to purchase, and the Contractor must integrate and provide full functionality of all said equipment within its EDDL system on behalf of NJMVC.  The Contractor must then secure written approval and operational acceptance of all equipment, its full integration and related function within the Contractor provided EDDL from the NJMVC SCM. 


	72. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)  
	Q: (4.2.1.A., PDF pg. 22 / 62) and Attachment 3 (line 7/row25) Does the State require a camera with each workstation, in addition to the items listed in 4.2.1.A?

A: Yes, the State requires a camera with each workstation, in addition to the items listed in section 4.2.1.A.  


	73. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (PDF page 22 / 62) ICA consists of all equipment required to electronically capture, temporarily store, and securely transmit the applicant’s digitized image, signature, voter registrations, organ donor designations, and necessary biographic information to the CIR. Currently, a minimum of two (2) ICA stations are located within each MVC Agency site. ICA stations utilize IBM SurePos consisting of the following hardware and software components: for Temporary Documents. QUESTION: Can the State provide the hardware currently used for de-centralized over-the-counter Card Issuance System (OTCCIS) related to OTC printing?

A:  The Bidder is advised to carefully review Exhibit “D” and note existing equipment is end of life and will not be utilized with this contract.  


	74. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (PDF page 22 / 62) To avoid bidder scope misunderstandings, can the State clarify the specific hardware components bidders are expected to quote as well as quantities? 

A: Bidders are advised to provide both a unit cost per item as well as an aggregate total cost for the full quantity of each hardware component proposed.  


	75. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (PDF page 22 / 62) Does the state provide the Microsoft Dynamics 365 Commerce software licenses for this contract?

A: Yes, the State provides the Microsoft Dynamics 365 Commerce software licenses for this contract. 


	76. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)   and Attachment 3 - Price Sheet
	Q: (PDF page 22 / 62) Please confirm that all of the hardware listed in Section 4.2.1. of the Statement of Work must be included in Priceline 7 of Attachment 3 including POS workstation PC, temporary DL/ID printer, receipt printer, cash drawer, and a POS/signature capture device.

A:  Bidders are advised to review the State’s preceding answer to Question #75.  The Contractor must provide new Signature Pads, Cameras and UPS. All other equipment will be provided by the State.  


	77. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (A) Could the State confirm that it will provide the required workstations for each ICA and maintains them and their administration.

A:  Yes, the State will provide and maintain the required computer workstations for each ICA.  However, the Contractor must provide new Signature Pads, Cameras, Uninterrupted Power Supply Units (UPS) and Over-the-Counter (OTC) printers where needed in addition to providing all necessary support for its application.  


	78. 
	Bid Solicitation, Section 4.2.1 - Image Capture Application (ICA) with Image Retrieval System (IRS)
	Q: (A) With the State maintain the ICA workstations software image, could a list of installed packages be provided.

A:  The State currently has the following software installed: Adobe Acrobat Reader DC, Microsoft Dynamics 365, G-Link Pro 860, G-Link 7.1, Google Chrome, Mocha, Microsoft Edge, and Dynamsoft scanner drivers. Bidders are advised that this is not an inclusive list. Applications may change based on the ongoing technical needs of the State during the Contract term. 


	79. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements 
	Q: (4.3.D., PDF page 23 / 62) Must the new DL/ID issuance solution integrate directly with the existing Point-of-Sale (POS) hardware/software at MVC agencies? If yes, please clarify technical standards, APIs, or protocols required.

A:  The POS system is a stand-alone application where integration is not required. It is expected that the ICA will be installed on the provided computers with no conflict with the POS system.


	80. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: (4.3.G., PDF page 23 / 62) The RFP states "The Contractor shall design, develop, implement, and maintain a scalable, fully integrated, functional, and highly efficient state-of-the-art ICA system to support all of the following - Legacy Mainframe applications; and Any Additional related systems / applications. QUESTION: Please provide details regarding the applications that will need to be supported/interfaced along with the specifications.

A:  Please see the response to Question #78.  Additionally, the Contractor provided ICA must fully support integration with the COMP and other required systems via RESTDEX; Legacy Mainframe applications; and any additional, related systems/applications the State deems necessary to provide full services to the motoring public or be considered an essential security enhancement by the state and/or authorized NJMVC personnel. 


	81. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements 
	Q: (4.3.G., PDF page 23 / 62) Please specify what other hardware the State would like quoted as per item G: "Any other hardware the State deems necessary to maintain or enhance services to the motoring public or be considered an essential security enhancement by the State and/or authorized NJMVC personnel." If unknown at this time, please confirm this will fall under the Change Management process for cost/impact.

A:  Yes, any additional hardware deemed necessary by the State will fall under the Change Management process for cost and impact assessment.


	82. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: (4.3.G., PDF page 23 / 62) Please clarify what is meant by the ICA supporting the Point of Sale.

A The POS system is a stand-alone application. It is expected that the Contractor must provide and install its ICA on the applicable computers with no conflict with the POS system.


	83. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: Please provide the make/model of all the State-Provided equipment that will be attached to the ICA.

A: Please refer to Section 4.2.1 in the “T2466 Revised Bid Solicitation 8.  .25.”

	84. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: (G.5) Provide integration capability within its ICA to support high volume web renewal, mail-in documentation, and limited issue temporary OTC documents at the CI and CPF; Question: Please elaborate, what is expected around integration with “mail in documentation”?

A:  The State’s batch service provides files and records to the Contractor’s system for central printing. Technical specifications will be provided by the State during JAD sessions.


	85. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: ICA system to support all of the following... (H.) Any additional related systems/applications the State deems necessary to provide full services to the motoring public or be considered an essential security enhancement by the state and/or authorized NJMVC personnel. Question: Please list the additional related systems/applications the State has or foresees requiring ICA to support.

A:  The Contractor must integrate its ICA system with the existing COMP and other required systems via RESTDEX; Legacy Mainframe applications; and any additional, related systems/applications the State deems necessary to provide full services to the motoring public and/or be considered an essential security enhancement by the State and/or authorized NJMVC personnel. External entities such as State Police and Division of Elections rely on MVC data, such as license signatures and photos.  


	86. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: The ICA system must integrate with a standard or standardized MVC Agency (localized) POS workstation. Typical POS workstations include hardened retail operation PC workstations with additional MVC-issued peripherals, such as... (A) Printer(s)… Question: For the Printer will the state be providing the hardware for temporary Credentials?

A:  Yes, the state will provide the printer hardware for temporary credentials.


	87. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: D. Point-of-sale; Question: Please confirm this functionality is limited to having the MVC provided HW and Software on the ICA workstation. 

A:  Yes, this functionality is limited to having the MVC-provided hardware and software on the ICA workstation.

	88. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: The ICA system must integrate with a standard or standardized MVC Agency (localized) POS workstation. Typical POS workstations include hardened retail operation PC workstations with additional MVC-issued peripherals, such as: A. Printer(s); B. Digital camera(s); C. Signature pad(s); D. Scanner(s) E. Credit card reader(s); F. 2D bar code reader(s); and G. Any other hardware the State deems necessary to maintain or enhance services to the motoring public or be considered an essential security enhancement by the State and/or authorized NJMVC personnel. Question: Please confirm that the vendor is only supplying the following components the Digital Camera, Signature Pads, OTC Card Printers. 

A:  Yes, in addition the Contractor must supply each UPS as required.  Bidders are advised to review the State’s Answer to Question #77.

If this is incorrect, please indicate which additional HW the vendor will be providing?

A: There is no additional hardware that would have to be provided.  


	89. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: (G.2) The NIST document referenced here is about physical weights and measures, is this the correct reference?

A: Yes, the NIST document referenced is correct and pertains to physical weights and measures.

	90. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q:  (G.2.a) NIST established the current image comparison error rate at 0.08%; Question: We assume the test methodology used was (https://pages.nist.gov/frvt/html/frvt1N.html) please confirm?

A:  Yes, the test methodology used to establish the current image comparison error rate at 0.08% is indeed from the NIST FRVT, as detailed at https://pages.nist.gov/frvt/html/frvt1N.html.


	91. 
	Bid Solicitation, Section 4.3 - Image Capture Application (ICA) With Image Retrieval System (IRS) Requirements
	Q: (G) Separately file and store all unique digitized signatures and photo records to the State’s CIR. Question: Please confirm if this is referring to the new CIR that will be provided by the vendor solution as part of RFP section 4.6?

A:  Yes, this refers to the new CIR that will be provided by the awarded Contractor's solution as outlined in Bid Solicitation Section 4.6.


	92. 
	Bid Solicitation, Section 4.3.1 - Voter Registration and Organ Donor Requirements 
	Q: (5) Multiple language options are required as part of the solution. Question: Please provide a list of languages required, if the list is likely to change. Please list the character sets that need to be supported (e.g. Cyrillic)

A: The top languages spoken within the State of New Jersey typically include Spanish, Chinese, Portuguese, Gujarati, Tagalog, Hindi, Arabic, Korean, Haitian, Polish, Western African languages, Italian, Russian, Telugu, and Urdu. Bidders should also review the State’s answer to Question #93 for additional information.

The Contractor must support character sets required for these languages and any others recognized as prevalent within the State of NJ. Additionally, the solution should include an option to add or modify language support as needed.


	93. 
	Bid Solicitation, Section 4.3.1 - Voter Registration and Organ Donor Requirements
	Q: (5) Can the State please provide the languages required on the signature pad for voter registration and organ donor capture? 

A: The required signature pad languages are as follows: English, Spanish, Japanese, Portuguese, Polish, Russian, Korean, French, Arabic, Chinese, Albanian, Hindi, and Turkish.


	94. 
	Bid Solicitation, Section 4.3.2 - Image Capture Functional Requirements
	Q: Text: (F) MVC is currently using the Microsoft Dynamics 365 software for the MVC Point-of-Service workstation; Question: Please confirm whether MVC will remain responsible for this application or its successor?

A:  MVC and the current POS Vendor will remain responsible for the State’s Point of Sale application.  


	95. 
	Bid Solicitation, Section 4.3.2 - Image Capture Functional Requirements
	Q: Under “C.”, it state, “Include all necessary hardware, software, and related services”, can the State please list the hardware, peripherals, software, and related services that it requires?  

A: Bidders are advised to carefully review Section 4.2.1 within this Solicitation. 

Is the “400” listed in the State-Supplied Price Sheet an accurate number of stations to be included with our proposal? 

A: Yes, the number "400" listed in the State-Supplied Price Sheet is accurate, and  required for initial equipment setup in Contract Year One (Yr1). MVC also requires a Refreshment Service be performed at Years 4 and 7 for all stations.

Does this quantity include required spares, or should we factor in additional spares? Is it possible for the State to provide a list of required workstations by location as this will help us in estimating the deployment workload?

A:  The Contractor should expect to maintain 10% additional spares as a reserve inventory.


	96. 
	Bid Solicitation, Section 4.3.2 - Image Capture Functional Requirements
	Q: (4.3.2.D., PDF page 24 / 62) The RFP notes possible mobile/tablet capture in the future. Should bidders include a mobile-capable platform from day one, or is that an optional/Phase 2 scope item? 

A: A mobile-capable platform is considered an optional/Phase 2 Scope Item.


	97. 
	Bid Solicitation, Section 4.3.2 - Image Capture Functional Requirements
	Q: (PDF page 24 / 62) Can the State please confirm that all equipment for the image capture solution must be new and no existing equipment will be retained for the new system. If current equipment is retained, can you share technical specifications/compatibility requirements and manufacturer model numbers? 

A:  The Bidder is advised to carefully review Exhibit “D” and note with exception to PCs and Monitors, the Contractor is required to provide all new equipment necessary for full activation and operation of its ICA solution.


	98. 
	Bid Solicitation, Section 4.3.3 – ICA Environment Process Requirements and Attachment 3 – Price Sheet
	Q: (mDL, PDF pgs. 25-26 / 62) Will the State provide pricing line items for the mDL deliverables?

A: While the State of NJ intends to implement mDL deliverables during the Contract term, the pricing of the mDL will be negotiated after Contract award through a Contract amendment. Bidders are instructed to carefully review Section 4.3.3, sub-section “B” Item 6 as well as the following paragraph statements under subsections “a” & “b” regarding mDL development as a non-proprietary, interoperable solution. The most current inclusions and updates to AAMVA's proposed ISO 18013-5 standards (mDL-Implementation-Guidelines-1-0—2021.pdf (aamva.org).  The State anticipates mDL development and implementation will be completed during the base Contract term.  The Contractor must provide its fully developed mDL system or during the original contract term, develop a fully integrated, functional mDL solution which meets all NJ State mDL requirements.


	99. 
	Bid Solicitation, Section 4.3.3 – ICA Environment Process Requirements and Attachment 3 – Price Sheet
	Q: (mDL, PDF pgs. 25-26 / 62) As the RFP does not fully specify mDL requirements, implementation timeframe, nor pricing, will the State confirm the mDL is not required nor scored?

A:  Please see the response to Question #98.   
 

	100. 
	Bid Solicitation, Section 4.3.3 – ICA Environment Process Requirements and Attachment 3 – Price Sheet
	Q: (PDF page 25 / 62) If the manufacturer recommends a 5-year refresh on EDDL system hardware, will the State accept a 5-year refresh cycle instead of a 3-year refresh cycle? 

A: The 3yr IT refresh cycle is standardized throughout the industry.  However, certain equipment may be eligible for an extended 5 yr refresh at the discretion of the SCM.  

Q: How are EDDL hardware refreshes to be priced in Attachment 3?

A:  Bidders are instructed to provide a line-item Unit Cost for each uniquely grouped hardware item in addition to the total cost to refresh all hardware items within a specific hardware group.   All costs must be presented as Firm Fixed Pricing for each hardware group.  


	101. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: The RFP states: “All hardware proposed and provided by the Contractor as a platform for the EDDL System must be equivalent to, or better than both the DELL 7000 MFF and 7000 SFF 39.” Can the State please confirm that the bidders are to propose the workstations as part of their solution? 

A:  No, the State will supply the workstation. 

If workstations are required, can the State please provide the number of workstations required?

A:  N/A


	102. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: In Paragraph “1.”, the RFP states: “In accordance with the manufacturer’s recommendation product lifecycle, the Contractor shall provide, maintain, and routinely refresh all EDDL system IT hardware as necessary. NJMVC anticipates this required IT Refresh for EDDL hardware no later than every three (3) years or sooner based on manufacturer recommendation”. For consistency purposes, can the State please define in which years, 1 thru 7, should the bidders enter their refresh costs in the State-Supplied Price Sheet?

A: The State finds hardware refresh cycles may vary between items and manufacturer recommendations.  Bidders are advised to follow manufacturer-recommended refresh cycles for each equipment group and post its respective costs within the appropriate contract year. 

However, for consistency purposes, Bidders shall enter their refresh costs in Years 4 and 7 on the State-Supplied Price Sheet. Please see the Revised State-Supplied Price Sheet entitled, “Attachment 3 – T2466 Revised State-Supplied Price Sheet 9.5.25.” 

Note: The Contractor’s IT hardware refresh cycle cannot exceed a period of five (5) years regardless of the term of any manufacturer’s warranty.


	103. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements 
	Q: Under “B”, the RFP states: “The Contractor’s ICA must provide the capability to implement or interface with Mobile Driver’s License (mDL) program(s)…Guidelines. The Contractor’s mDL application is intended to compliment or be used in lieu of today’s plastic driver’s license card for identity authentication purposes.” Is it the State’s intent that the bidders have an option to provide the interface to another Contractor’s mDL and/or provide an mDL solution? 

A: Bidders are advised to carefully review the State’s answer to Question #98. 

Q: If so, can the State updated the State-Supplied Price List to include these options separately?  

A:  Please see the response to Question #98.


	104. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: Under “B”, the RFP states: “…in compliance with AAMVA proposed ISO 18013-5 standards.” Given that ISO 18013-7 has recently been released, does the State wish to also include compliance to this standard?

A:  Yes, the State requires compliance with the most current AAMVA standard. Please refer to Section 4.3.3 in the “T2466 Revised Bid Solicitation 9.5.25.”
 

	105. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q:  (1) In accordance with the manufacturer’s recommendation product lifecycle, the Contractor shall provide, maintain, and routinely refresh all EDDL system IT hardware as necessary. NJMVC anticipates this required IT Refresh for EDDL hardware no later than every three (3) years or sooner based on manufacturer recommendations. Question: If the manufacturer's warranty on a specific piece of hardware is longer than 3 years, can the vendor use it for the entire warranty period?

A: The Contractor must routinely refresh all EDDL system IT hardware as necessary and its IT hardware refresh cycle cannot exceed a period of five (5) years regardless of the term of any manufacturer’s warranty.


	106. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: (4.3.3.3&4., PDF page 25 / 62) The Contractor must maintain compatibility with all State-installed software and MVC’s peripherals to access the current Point of Service workstations, without further customization. QUESTION: Please provide detail about the current hardware in use for the Mobile image capture stations for four (4) MAUs that must be ruggedized with Solid State Drives (SSD) and shock absorbent construction, built for mobility, and meet AAMVA image quality standards for all production of digitized color and signature images.

A:  Bidders are advised that the hardware in question and mDL capabilities within the MAUs are not currently available or in use.  


	107. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: (4.3.3.3., PDF page 25 / 62) "3. ICA equipment technologies must minimize camera size and shall alternatively eliminate the need for an image capture backdrop specified within the preceding AAMVA Standard, subsection 13..." QUESTIONS: Is the elimination for a physical backdrop a requirement? 

A: Bidders are not required to provide physical backdrops.  The State will continue to provide such physical backdrops as needed.

Q: And if so, are physical backdrops still required as part of the ICA workstation kit?

A:  The subject image capture backdrop(s) are provided by NJMVC.  


	108. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements 
	Q: (4.3.3.D&E, PDF page 26 / 62) The Contractor shall develop, deploy, support, maintain, and host -or- integrate with a new mDL application on both iOS and Android platforms. MVC anticipates statewide adoption of mDL legislation during the term of any contract resulting from this Solicitation. QUESTION: Can the state clarify their anticipated timeline for mDL implementation?

A:  No, mDL implementation is a legislative initiative within the State of New Jersey and at this time, there is no immediate timeline for implementation. However a recent mDL announcement by the Governor’s Office (GO) is expected undergo a more focused and expedited development during the Contract term. 


	109. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: (4.3.3.D., PDF page 26 / 62) 4.3.3.D states: "Mobile Application Development Platform (mAPD);" QUESTION: Please provide further details of what is required.

A:  Bidders are instructed to carefully review Section 4.3.3, sub-section “B” Item 6 as well as the following paragraph statements under subsections “a” & “b” regarding mDL development as a non-proprietary, interoperable solution and most current inclusions and updates to AAMVA's proposed ISO 18013-5 standards (mDL-Implementation-Guidelines-1-0—2021.pdf (aamva.org).  Bidders are also advised to review the State’s preceding answer to Question #98.  


	110. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: (mDL, PDF pages 25-26 / 62) Does the State want vendors to provide a mDL digital wallet or a mDL State application and hosted solution?

A:  At this time preferred mDL solution for the State of NJ is undetermined.  Bidders are advised to provide their most effective and competitive mDL solution offering available in response to this Solicitation.   


	111. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: (C) Does the MVC anticipate a separate procurement for mDL or should vendors include pricing with this procurement?

A: No, mDL is intended to be an integral part of this Solicitation.  Bidders are instructed to provide pricing accordingly.  


	112. 
	Bid Solicitation, Section - 4.3.3 ICA Environment Process Requirements
	Q: As any digital background removal technology can occasionally cause inconsistencies, can the State please confirm whether all bidders must provide physical backdrops? 

A: Please see the response to Question #107.  

Q: If so, please could the State provide a count of the backdrops required so that all bidders have a clear and fair count? 

A: Please see the response to Question #107.  


	113. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: Fully support both centralized and decentralized OTCCIS card production, issuance, and distribution of DL, permit, and ID cards with the capability to provide receipt confirmation documents for OTC and web-based DL, permit, and ID card renewals. Questions: Is there a projection for max card print throughput per OTC printer or per OTC location?

A: Bidders are advised to carefully review the estimated volume provided on the attached revised State-Supplied Price Sheet dated 9.5.25 for this Solicitation.  

	114. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: (C.3) Cards marked for expedited printing and mailing must be processed through the CPF and mailed within 24 hours of the initial transaction. Question: Please confirm "transaction" in this context is the action of marking a card as expedite.

A:  Yes, in this context, "transaction" refers to the action of marking a card for expedited processing. 

	115. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: Text: (C.3) Cards marked for expedited printing and mailing must be processed through the CPF and mailed within 24 hours of the initial transaction. Question: Please confirm the 24 hours exclude weekends and holidays?

A: No, Bidders are advised the expedited printing and mailing process must include weekends.  However, holidays are NOT included in the expedited print and mailing process. 

	116. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: Text: (D.2) The Contractor must ensure these temporary documents are available to the customer either by OTC at an Agency location or online on behalf of the MVC through its public internet site online web services; and Question: Please confirm that MVC will provide the web site application, and the vendor is only responsible for providing MVC a way of retrieving an image of the temporary document.

A: The State system does not provide a web site application.  MVC currently creates temporary documents for online transactions. 

	117. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: (A.5.a) The Contractor must create a document tracking system so that MVC and the Customer can track the life of the card produced from print to delivery. Question: Please confirm the MVC will provide the customer facing web site and the vendor is only responsible for providing MVC a way of getting the current tracking information.

A: Yes, the Contractor must create one (1) application for internal MVC use.  This internal use application displays additional information not intended for the customer.  

The second 2nd application the Contractor must create is for customer use and must be made available on NJMVC’s public facing website where the individual customer’s DL can be tracked. 
 

	118. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: Could the State please confirm that DL/ID cards are mostly being sent directly to the recipient’s address regardless of whether they are expedited or not?

A: Yes, the State confirms that DL/ID cards are primarily sent directly to the recipient's address, whether they are expedited or not. 

	119. 
	Bid Solicitation, Section 4.4 - Central Issuance (CI) With Over-The-Counter Card Issuance System (OTCCIS) And Image Management And Reporting System (IMRS) Requirements
	Q: (C) Could the State please expand on having multiple expedite options, and whether a single overnight option would be acceptable?

A:  A single overnight expedition process would be acceptable. 

	120. 
	Bid Solicitation, Section 4.5 -  Central Print Facility (CPF) Requirements 
	Q: (4.5.B., PDF page 28 / 62) The requirement states that all central print facility manufacturing must be conducted within the United States. QUESTION: Please confirm that this requirement includes manufacturing of card bodies prior to personalization and mailing.

A: Yes, this requirement includes the manufacturing of card bodies prior to personalization and mailing, and must be conducted within the United States.  


	121. 
	Bid Solicitation, Section 4.5 -  Central Print Facility (CPF) Requirements
	Q: (C) Where the State lists a requirement for twice-yearly upgrades to the CPF hardware, could that State clarify that this would only apply to any available changes required to fulfill contractual requirements. If no hardware upgrades were needed, or available, then none would be applied – other than the regular maintenance of the systems.

A: Yes, the requirement for twice-yearly upgrades to the CPF hardware applies only to changes necessary to fulfill contractual requirements. If no upgrades are needed or available, then none will be applied, aside from regular system maintenance.  


	122. 
	Bid Solicitation, Section 4.5.1 - Dl/Permit and ID Card Quality and Compliance Standards
	Q: (4.5.1.B., PDF pg. 29 / 62) The bid document refers to INCITS 385 (which is specific to facial recognition). Is this intended to be INCITS 322 (card durability)?

A: Yes, the reference to INCITS 385 in the bid document is intended to be INCITS 322, which pertains to card durability. Please refer to Section 4.5.1 in the “T2466 Revised Bid Solicitation 9.5.25” 


	123. 
	Bid Solicitation, Section 4.5.2 Card stock & Printing method
	Q: Will the State consider requiring that the credentials be issued on 100% polycarbonate documents, considering the superior resistance counterfeiting and alterations and availability of the most level one-security features out of any substrate. 

A:  Yes, however credentials proposed by the Bidder and/or provided by the Contractor must meet or exceed all Bid Solicitation requirements and AAMVA standards and maintain compliance with all applicable security preferences stated within this Solicitation. 


	124. 
	Bid Solicitation, Section 4.5.2 Card stock & Printing method
	Q: Is a color portrait of the cardholder required on the credential?

A:  Yes, a color photo is required. 

	125. 
	Bid Solicitation, Section 4.5.2 - Card stock & Printing method
	Q: If a color portrait is required on the credential, will the State consider allowing the primary portrait to be greyscale with laser engraving so that the primary portrait is more fraud resistant, and the second portrait reproduction be in color so it can be used for closer examination.
  
A: New Jersey statutes require the MVC to issue licenses with "digitized color pictures." Licenses must adhere to the current statues and have a digitized color picture.  


	126. 
	Bid Solicitation, Section 4.5.3 - Card Samples
	Q: The Contractor must provide the SCM physical and/or digital card samples within no more than 72 hours upon written request from MVC. Question: Please confirm that card samples are not required with vendor responses? 

A: Yes, card samples are not required with vendor responses. They must be provided within 48 hours upon written request from MVC. In addition, Bidders are advised to reference and carefully review the State’s answer to Question #53.  Please refer to Section 4.5.3 in the “T2466 Revised Bid Solicitation 9.5.25.” 


	127. 
	Bid Solicitation, Section 4.5.3 - Card Samples
	Q: Should the required samples be submitted on or before the Bid opening date of September 17, 2025?  

A:  Please see the response to Question #53.


	128. 
	Bid Solicitation, Section 4.5.3 - Card Samples
	Q: The RFP states: "Should the Contractor offer additional or optional security features that exceed current Standards, the Contractor must clearly identify and provide separate card samples with these optional security features.” If the Contractor is offering optional security features, can the State modify the State-Supplied Price Sheet to allow the Contractor to add the prices for these optional features?

A: The State declines the request to modify the pricing structure at this time. The Contractor may offer additional/optional security features for the State’s review, and if the State elects to move forward with these features, the State will add the features and pricing via Contract Amendment after Contract Award.  


	129. 
	Bid Solicitation, Section 4.6 - Central Image Repository (CIR) Requirements
	Q: Kindly confirm if the State will be responsible for providing the AWS cloud hosting or the bidders are required to include such costs in their quotes?

A: The CIR will run on either State AWS Cloud or Contractor provided.  However, the CIR is not currently running on a cloud-hosted server.  The State will consider a Cloud hosted server with an internal AWS solution in the event it is proposed by the Bidder and provided by the Contractor. 


	130. 
	Bid Solicitation, Section 4.6.2 - CIR Disaster Recovery Requirements
	Q: (4.6.2.A. & 4.6.2.C., PDF page 31 / 62) Section 4.6.2.A states "Provide a disaster recovery solution to span multiple geographical regions within the State, including Northern, Central, and Southern New Jersey.". QUESTION: Please confirm that this requirement is for OTC issuance.

A:  The Contractor must provide a DR solution for all components, including OTC issuance.   


	131. 
	Bid Solicitation, Section 4.7 - Image Retrieval Software (IRS) Requirements 
	Q: (B) Operate in an open system environment… (1) The Contractor shall implement new technology standards within its IRS cloud-based solution to ensure compatibility between the existing legacy application and its new CIR.” Question: What is the list of legacy applications and their interfaces?

A: Bidders are advised to carefully review Exhibit “A” Network Architecture Diagram accompanying this Solicitation Amendment.


	132. 
	Bid Solicitation, Section 4.7 - Image Retrieval Software (IRS) Requirements
	Q: (L) Provide enhanced operations and quality management for special handling jobs. Question: Please provide a definition of what is meant by special handling jobs. 

A:  Bidders are advised special handling jobs include but may not be limited to expedited and other unique or “one-off” handling requirement requests as designated by the State.

Q: Please provide an example.

A: The Make-a-Wish Foundation.


	133. 
	Bid Solicitation, Section 4.7 - Image Retrieval Software (IRS) Requirements
	Q: (I) The RFP Document states [that the IRS] "be accessible through the New Jersey State myNJ portal and GSN," can the State please provide context on what exactly is needed to be accessible? 

A:  Image Retrieval Software Application and the ability to retrieve transaction details, images and signature information.  

Q: Additionally, could the State offer details regarding what type of State employees will be accessing this portal? 

A:  Bidders are advised to recognize and acknowledge Authorized NJMVC employees, Law Enforcement, and other State Agency personnel share access to the myNJ portal.
 

	134. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements 
	Q: (L) Retain a separate, secure database and cross reference each individual DL/Permit and ID card record log for any indication of IMS audient events, misuse, photo, and identity theft. 
Question: Please confirm that the word audient is a typo and should read audit event.

A: The State confirms that the word audient is a typo and should read audit event. Please see the revised Bid Solicitation entitled, “T2466 Revised Bid Solicitation 9.5.25.” 


	135. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements
	Q: (A.1, page 32 of 62) For the Identity Management System, what is the current number of images within the database in terms of number of records and annual growth?

A: The current Identity Management System database contains an estimated 20+ million image records.


	136. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements
	Q: (E.1) Could the State detail how the “few” range is decided for any given search.

A: 1: Few is the equivalent of one (1), established under AMMVA Facial Recognition (FR) standards.  One (1) to MANY refers to the scrubbing of a single individual’s photos against all (many) those within the NJ database. 


	137. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements
	Q: (E.1) Could the State detail how the “few” range is decided for any given facial match request?

A: Please see the response to Question #136.    


	138. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements
	Q: (E.1) Could the State please detail when “Few:1” would be used, and how the “Few” range would be selected?

A: Please see the response to Question #136.    


	139. 
	Bid Solicitation, Section 4.8 - Image Management System (IMS) Requirements
	Q: (E.2) Could the State please detail when “Few:1” would be used to compare the customer to prior images, and how the “Few” range would be selected.

A: Please see the response to Question #136.    


	140. 
	Bid Solicitation, Section 4.9.2 – De-Centralized Over-The-Counter Card Issuance System 
	Q: (PDF pg. 33 / 62) The price sheet indicates the State desires to replace OTC printers every year. This will be expensive for the State and likely unnecessary due to the life expectancy of the printers. QUESTION: Will the State please adjust Priceline 9 in the State-Supplied Price sheet for the OTC printers to allow bidders to recommend refreshes based on the proposed OTC life expectancy?

A:  The State has modified Priceline #9 in the State-Supplied Price Sheet for OTC Printers, specifying that 10 printers will be initially installed by the winning Contractor in Year 1. Furthermore, the State expects the OTC printers be subject to Bidder-recommended refresh cycles, based on the proposed life expectancy of the OTC printers. Please see “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25.


	141. 
	Bid Solicitation, Section 4.9.2 – De-Centralized Over-The-Counter Card Issuance System
	Q: (PDF page 33 / 62) Can the State confirm the number of OTC printers required to fulfill OTC issuance? 

A: Please see the response to Question #140.   

Q: Is the 10 printer per year spec based upon current issuance of their current card, and can this be amended in the event a contractor can fulfill the OTC issuance with a printer that can last the full contract cycle?

A: Please see the response to Question #140. 

Q: Can MVC confirm the number of locations/mobility required for OTC issuance?

A:  The State will determine the locations where the 10 OTC printers will be delivered upon Contract Award. 


	142. 
	Bid Solicitation, Section 4.9.2 De-Centralized Over-the-Counter Card Issuance System 
	Q: (PDF page 33 / 62) The State mentions that OTC printing will occur at up to 23 designated MVC Licensing centers yet the price sheet request pricing for 70 OTC printers over 5 years. QUESTION: Please clarify if OTC printers will be moved after initial deployment and, if so, please explain frequency of moves. 

A:  OTC locations can and may be moved in the event the State determines such a move or relocation is necessary and the frequency of such a move will be determined solely by the State based on data-driven geographical and customer needs. 

Q: Is it the intention of the State to acquire 70 printers over a 7-year period, or limit to 10 with replacements/maintenance?

A: Please see the response to Question #140.


	143. 
	Bid Solicitation, Section 5.1 - Contract Term
	Q: Kindly confirm if the base contract term includes full seven years of card production (after the Go-live of the new EDDL system) or the 7-year term base term includes the Set-up/deployment phase as well?

A: Yes, the 7-year base term of the Contract includes the Set-up/deployment phases. 


	144. 
	Bid Solicitation, Section 5.3 -Performance security
	Q: The Bid Solicitation does not include a format of the performance security. Can the State kindly confirm that the performance security format will be provided by the State and negotiated with the successful bidder prior to contract signature?

A: As stated in Bid Solicitation Section 5.3.B, Performance Security, “the performance security shall be in the form of a properly executed individual or annual performance bond issued by an insurance or security company authorized to do business in the State of New Jersey, a certified or cashier’s check drawn to the order of the Treasurer, State of New Jersey, or an irrevocable letter of credit drawn naming the Treasurer, State of New Jersey as beneficiary issued by a federally insured financial institution.”


	145. 
	Bid Solicitation, Section 5.3 Performance Security 
	Q: (PDF page 35 / 62) Would the State consider reducing the initial performance bond requirement from $5-million to $1-million, to align with first-year implementation risk?

A: No. The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.


	146. 
	Bid Solicitation, Section 5.5 - Substitution of Staff
	Q: What would be the State’s response time be for approval of staff changes?

A:  The State cannot identify a specific time frame however the Contractor will be working with the State Contract Manager who will make reasonable efforts to address any such Contractor request. 


	147. 
	Bid Solicitation, Section 5.9 - Retainage
	Q: Can the State please clarify what is the timeline of paying off the entire amount of the invoice in related to its 10% retainage? We understand 90% of an invoice to be paid to Contractor according to New Jersey Payment Term of 60 days of receipt of State Payment Voucher or acceptance of goods/services. Is the 10% retainage to be paid off 30 days following the 60 days payment term, if services have been satisfactory performed?

A: If performance has been satisfactory, the Using Agency shall release 90% of the retainage for the preceding three (3) month period.  Following certification by the State Contract Manager that all services have been satisfactorily performed; the balance of the retainage shall be released to the Contractor.

Q: Is the 10% retainage to be paid off 30 days following the 60 days payment term, if services have been satisfactory performed?

A: The balance of the retainage shall be released to the Contractor following certification by the State Contract Manager that all services have been satisfactorily performed as mentioned in Section 5.9 of the Bid Solicitation. 

Q: Is retainage applied to invoices for Cards delivery?

A: No, retainage applies only to valid contractor invoices for Line item 1 of the Price Sheet submitted directly to the State upon completion of the stated work.  Retainage does not apply to 3rd party delivery costs, which may be incurred by the Contractor.   


	148. 
	Bid Solicitation, Section 5.9 - Retainage 
	Q: (PDF page 37 / 62)   Please provide the criteria for satisfactory performance concerning the retainage for performance certification.

A:  Bidders are advised to carefully review Section 5.9 Retainage as stated on page #33 within this Solicitation.  As stated, State Contract Manager certification “that all services have been satisfactorily performed” will result in release of the balance of the retainage to the Contractor.   


	149. 
	Bid Solicitation, Section 5.9 - Retainage 
	Q: (PDF page 37 / 62) What types of retainage have historically been levied against the current vendor? 

A: The State finds this information is not relevant to the Bidder’s ability to provide a competitive response to this Solicitation and will not provide the requested information.

Q: Has the current vendor ever experienced a retainage for a 3-month or longer period? If so, to what extent and how often?

A: The State finds this information is not relevant to the Bidder’s ability to provide a competitive response to this Solicitation and will not provide the requested information.


	150. 
	Bid Solicitation, Section 5.9 - Retainage
	Q: (PDF page 37 / 62) What are the KPIs for the bidder's performance to be considered satisfactory for the retainage to be refunded? 

A: The State finds this information is not relevant to the Bidder’s ability to provide a competitive response to this Solicitation and will not provide the requested information.

Q: What has the State historically held back annually/never released from the current vendor? 

A: The State finds this information is not relevant to the Bidder’s ability to provide a competitive response to this Solicitation and will not provide the requested information.


	151. 
	Bid Solicitation, Section 5.11 -Procurement Efficiency Program 
	Q: (PDF pages 37-38 / 62) The payment terms for invoices is unclear. Is it monthly or every quarter? Please clarify if the invoice is to be submitted to the State every month, or is the payment linked to the quarterly sales report?

A: The Procurement Efficiency Program (PEP) is separate from invoices for services and work performed pursuant to the Scope of Work. Invoices for work performed will be sent to MVC for payment on a basis determined at the Kickoff Meeting after Contract award. 

At the end of each calendar quarter, the Contractor shall submit a Quarterly Sales Report that documents all sales made under the Contract for that calendar quarter. The Quarterly Sales Report shall be submitted directly to Periscope no later than 30 calendar days after the end of each calendar quarter. The Quarterly Sales Report shall include the total Procurement Efficiency Program Fee amount due for the reporting quarter. 


	152. 
	Bid Solicitation, Section 7 -Modifications to the State of New Jersey Standard Terms and Conditions
	Q: Section 7 Modifications to the State of New Jersey Standard Terms and Conditions. Under Section 4.1 (7.1?) Subsection A.1.i. Would the State please elaborate on the following? Current Language: For or on account of the loss of life, tangible property (not including lost or damaged data) or injury or damage to the person, body or property (not including lost or damaged data) of any person or persons whatsoever, which shall arise from or result directly or indirectly from the work and/or products supplied under this Contract; and.. Question: As written, this section could be interpreted that Contractor’s obligation to indemnify the State could arise even when the cause of the injury or damage is not solely as a result of the Contractor’s acts or omissions. Is this what is intended?

A: The State declines to alter of modify the language in Bid Solicitation Section 7. 


	153. 
	Bid Solicitation, Section 7.1 -Indemnification 
	Q: (PDF pages 48-49 / 62) Would the State consider negotiating the following proposed clause: "[Contractor] shall indemnify and hold harmless [Other Party] only to the extent that damages arise directly from [Contractor]’s negligence or willful misconduct. Indemnification shall not apply to claims arising from the acts or omissions of [Other Party] or third parties."

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.


	154. 
	Bid Solicitation, Section 7.1 -Indemnification
	Q: (PDF pages 48-49 / 62) Please clarify if there is a liability cap in place for this contract once awarded. If not, would the State consider such a cap as a percentage of contract value or a fixed amount? 

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.

Q: Additionally, would the State consider decreasing the liability cap over time in proportion to the contract value decreasing over time?

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.


	155. 
	Bid Solicitation, Section 8.5 - Oral Presentation 
	Q: (PDF page 50 / 62) Does the requirement that no supplemental information outside of the material submitted with the proposal mean that live demonstrations of software functionality is not allowed during the oral presentation?

A: Please see the response to Question #48.  


	156. 
	Bid Solicitation, Section 8.9 - Evaluation Criteria
	Q: Can MVC share the predetermined weight of the evaluation criteria?

A: The timestamped weighted evaluation criteria will be made available with the Contract Award File after the Notice of Intent to Award is issued upon request.  


	157. 
	Bid Solicitation, Section 8.9 - Evaluation Criteria
	Q: The State outlines evaluation criteria which will be used to determine a recommendation for award; however, the State does not provide scoring metrics or weighting outside of the Price Evaluation (8.9.2). Will the State please outline a more detailed explanation or breakdown of scoring that will be used to evaluate submitted proposals?

A: Please see the answer to Question #156. 


	158. 
	Bid Solicitation, Section 8.9.1 -Technical Evaluation Criteria 
	Q: (PDF page 51 / 62) The RFP states, "The following criteria will be used to evaluate and score Quotes received in response to this Bid Solicitation. Each criterion will be scored, and each score multiplied by a predetermined weight to develop the Technical Evaluation Score". QUESTION: Please provide the specific scoring criteria and predetermined multiplier weights for all categories, including price, which will allow bidders to align their responses with State priorities.

A: Please see the answer to Question #156. 


	159. 
	Bid Solicitation, Section 9 - Glossary
	Q: Text: Small Business – Pursuant to N.J.S.A. 52:32-19, N.J.A.C. 17:13-1.2, and N.J.A.C. 17:13-2.1, “small business” means a business that meets the requirements and definitions of “small business” and has applied for and been approved by the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as (i) independently owned and operated, (ii) incorporated or registered in and has its principal place of business in the State of New Jersey;" Question: Would a vendor that is already registered as a NJ small business and does business in multiple jurisdictions count as a NJ small business even though their primary place of business is not NJ?

A: There is no set aside requirement in this Bid Solicitation for the Bidder to be registered as a Small Business however there is a Subcontracting Set aside as described in Question #27.  If an entity is registered as an SBE with the New Jersey Division of Revenue and Enterprise Services then such registration will be accepted. 
  

	160. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions
	Q: Will the State consider an annual CPI-based price adjustment following the initial implementation year? This will allow bidders to offer a more competitive price to the State.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent as a firm-fixed cost proposal from all potential Bidders, and cannot be based on a single vendor’s terms.


	161. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions
	Q: Will the State consider including provisions for Force Majeure, unexpected events e.g. natural disaster, pandemics, and acts of God that may impact mutual performance.

A: Please see State of New Jersey Standard Terms and Conditions Section 5.2, Force Majeure, for these already-included provisions. 


	162. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions
	Q: Would the State allow for a Change Management process to account for new requirements (regulatory, etc.) that may be introduced during the contract term that may increase or decrease costs, or require additional resources? 

A: The term “Change Management” is specifically addressed in Bid Solicitation Section 6.23.  To the extent that any such change requires a Bid Amendment(s) then the parties may enter into such Amendment(s) from time to time when necessary.      

Q: Would there be an opportunity to renegotiate pricing and scope?

A:  The State Standard Terms and Conditions Section 6 addresses Price Adjustments. 


	163. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 3.8 Buy American
	Q: (PDF page 6 / 20) Please confirm that the components that make up the contract deliverables including the card bodies must be manufactured in the United States.

A: Yes, all components that make up the contract deliverables including the card bodies must be manufactured within the United States.


	164. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 4.2 Insurance 
	Q: (PDF page 7 / 20) Insurance companies require a full contact name and telephone number as a point of contact in order to issue certificates of insurance. Please provide a State of New Jersey contact name and telephone number (including area code) for issuing the certificate of insurance.

A: 
NJ Department of the Treasury, 
Division of Purchase and Property 
Contract Compliance and Audit Unit
P.O. Box 236
Trenton, NJ 08625



	165. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 4.2 Insurance 
	Q: (PDF page 7 / 20) Should contractors send the certificate of insurance to the email address now, or is it sufficient to include it with the quote documentation, or both? Please advise.

A: The Certificate of Insurance may be submitted with the Quote or upon Contract Award.


	166. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 5.7 (Termination of Contract for Cause)
	Q: Question: Under this Termination for Cause section, there is no provision for the State to give the Contractor an opportunity to cure the breach or default for which the State is seeking to terminate the contract. Will the State provide advance notice and an opportunity to cure to the Contractor before proceeding with termination? If so, please elaborate on the process.

A: Please see the express language in Section 5.7(1) :

Where a contractor fails to perform or comply with a contract or a portion thereof, and/or fails to comply with the complaints procedure in N.J.A.C. 17:12-4.2 et seq., the Director may terminate the contract, in whole or in part, upon ten (10) days’ notice to the contractor with an opportunity to respond;

Please also refer to the identified complaints procedure in N.J.A.C. 17:12-4.2 et seq.:

Once notified, the contractor must reply to the complaint within 10 business days of its receipt thereof or, pursuant to (f) below, prior to the deadline specified in CCAU's notice of complaint, whichever date is earlier. The contractor may cure or submit a corrective action plan for any defects during that period. A cure or corrective action plan may be taken into consideration by CCAU in determining whether a complaint is to be resolved against the contractor. The contractor shall notify CCAU of any cure or corrective action plan effected by the contractor. However, such a cure or corrective action plan shall not serve as cause for automatic invalidation of a meritorious complaint. 
N.J.A.C. 17:12-4.4



	167. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 5.7 Termination 
	Q: (5.7.A., PDF page 8 / 20) Will the State consider a schedule of payments that reimburses a vendor for work completed and works in progress should the State need to exercise the cancel for convenience clause.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.


	168. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 5.11.F - Performance Guarantee of Contractor
	Q: Attachment 1 of the State of NJ Standard Terms and Conditions states, “During the warranty period the contractor shall replace immediately any material which is rejected for failure to meet the requirements of the contract.” Can the State please define the warranty period mentioned here?

A: The warranty period is the specific duration of time during which a manufacturer or seller promises to repair or replace a product, or provide a refund, if it proves to be defective or fails to perform as intended. This period typically begins on the date of purchase or delivery and is intended to assure the buyer that the product will function correctly for a certain timeframe. The terms and conditions of the warranty, including what is covered and any limitations or exclusions, are usually outlined in the warranty agreement provided with the product.


	169. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 6.4 Optional Payment Method: P-Card 
	Q: (PDF page 12 / 20) What is the fee percentage charged to the contractor if the P-card is used to process payment for our services? Please clarify.

A: The fee percentage charged to the Contractor for using the P-card to process payment for their services will be determined after Contract award.

	170. 
	Attachment 1 - State of New Jersey Standard Terms and Conditions, Section 6.5 New Jersey Prompt Payment Act 
	Q: (Page 12 / 20) Would the State consider reducing the payment terms to 30 days?

A: No, the State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders and cannot be based on a single vendor’s terms.


	171. 
	Attachment 2 - Standard Procurement Forms Packet and Listed Vendor Forms on the Division's Website
	Q: Please confirm whether any of the following forms/documents listed in either the Solicitation Checklist or on the Division's website of vendor forms are applicable to this solicitation and required with contractor submission: - Public Work Registration Certificate - Affidavit of Apparel - Two-Year Chapter 51/Executive Order 117 Vendor Certification and Disclosure of Political Contributions - Chapter 271 Vendor Certification and Political Contribution Disclosure Form - Online Submission/Payment of EEO/AA (AA302) - Renewal Package for the Certificate of Employee Information Report - Checklist for Waivers and DPA Transactions - State of New Jersey Standard Terms and Conditions And Waivered Contracts/Delegated Purchasing Authority Supplement to the State of New Jersey Standard Terms and Conditions.

For detailed information on the forms required with the Bidder’s Technical Quote submission, please refer to Section 3 of the Bid Solicitation. The State recommends that all Bidders complete as many forms as possible and include them with each Quote, as additional documentation may be requested during the procurement process.


	172. 
	Attachment 2- Standard Procurement Forms Packet
	Q: Bid Solicitation Checklist – As only the Ownership Disclosure Form has a check mark for required submission. Please confirm all Forms in this packet are required to be submitted with vendor’s response.

A: Please see the response to Question #171.


	173. 
	Attachment 3 - State-Supplied Price Sheet
	Q: The State-Supplied Price Sheet is protected and does not allow any changes or inputs. Please provide a version of the price sheet that allows bidders to enter pricing and information into all required fields.

A: “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25” has been updated to allow Bidders to enter pricing information into the required fields.


	174. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Attachment 3, Price line items 7, 8, and 9 - These items are not replaced in full quantities annually. After purchasing 400 workstations in year 1, it is unlikely that MVC would purchase 400 more workstations in year 2. Please adjust the pricing sheet to reflect actual expected quantities for years 2 through 7.

A: The State has modified the State-Supplied Price Sheet to indicate that the 400 workstations will be purchased only during Year 1 with equipment refreshes occurring every three (3) years as part of the new system's implementation. Bidders should review Bid Solicitation Section 3.28, which contains the State-Supplied Price Sheet Instructions. All pricing must be submitted on the State-Supplied Price Sheet.


	175. 
	Attachment 3 - State-Supplied Price Sheet
	Q: How can bidders offer and price optional card security features? 

A: Please see response to Question #48.

Q: Can the State please update the price sheet to include optional card security features?

A: Please see the response to Question #128.    


	176. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Can the State confirm that it will allow the bidder to offer alternative workflows or solutions that can either bring efficiencies or cost savings? If so, can the State please provide an updated State-Supplied Price Sheet that will provide either additional lines or an unlocked version that will allow the bidders to update the document accordingly?

A: The State declines to alter or modify the State-Supplied Price Sheet. Bidders are directed to review Bid Solicitation Section 3.28, State-Supplied Price Sheet Instructions. All pricing must be submitting on the State-Supplied Price Sheet. Please see “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25” in NJSTART to enter pricing and information into all required fields.


	177. 
	Attachment 3 - State-Supplied Price Sheet
	Q: All cells are locked for input, including the yellow highlighted cells required to be filled in. Please provide an updated spreadsheet or advise how the vendor is to fill in this spreadsheet.

A: Please see “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25” in NJSTART to enter pricing and information into all required fields.


	178. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Kindly confirm total volume of cards to be quoted per annum from Central Print Facility (CPF) and OTC locations (if any).

A:  Please refer to the State-Supplied Price Sheet for the total volume of cards to be quoted per annum from the Central Print Facility (CPF) and any OTC locations.


	179. 
	Attachment 3 - State-Supplied Price Sheet
	Q: In the State-Supplied Price Sheet, the State estimates 2.8 million credentials issued centrally. This number appears to conflict with the numbers provided in Section 1.2.1, on Page 2. Can the State confirm the volume of credentials the Contractor will produce annually on average? 

A:  Bidders are advised to utilize the numbers (values, volume) as stated on the State-Supplied Price Sheet accompanying this Solicitation.  

Q: Is it possible for the State to supply the volumes issued per card type for the past 3 years? 

A:   MVC issues approximately 10-15 thousand cards daily for a total volume equaling ~ 4.3 million a year.


	180. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Will the State mandate that all bidders are required to quote Line Items 7-9 as new equipment thereby not allowing re-use of the existing equipment to be permissible under this bid solicitation.

A:  Yes, Bidders are advised Line Items 7 through 9 must be quoted as new equipment.
  

	181. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Section B & C: Does year 1 of the Annual Firm-Fixed Cost and Firm-Fixed Unit Cost per Occurrence begin at contract signing or at system acceptance? Please confirm when the contract starts. At contract signing or Go-Live.

A: The Contract begins with fully executed signatures from the authorized NJ State Treasury, Director of The Division of Purchase and Property and the awarded Contractor.  


	182. 
	Attachment 3 - State-Supplied Price Sheet
	Q: Section C, Price lines 7 thru 9: Pricing sheet states that these are “annual occurrences” of 400 workstations, 400 workstations, and 10 printers, respectively. Are these annual occurrences, or is this the total over the 7-year period, or is there some other intention of this section? If it is not annual occurrences, the pricing sheet needs to be revised with appropriate numbers and formulas. As currently presented, for price line 7 for example, the formulas currently calculate the total as if the state is purchasing 400 workstations each year of the contract.

A: No, the State does not cycle out 400 printers/workstations annually.  The State currently maintains 400 printers in its production environment. The Bidder must provide an appropriate plan in its Quote, and the Contractor must honor its SCM approved maintenance agreements to adequately cover all necessary services. Please see “Attachment 3- T2466 Revised State-Supplied Price Sheet 9.5.25.”

The State anticipates each of the 400 workstations shall be replaced once every 5 years during the scheduled refresh cycle.

In addition, Bidders are advised to supply its proposed refresh cycle along with a Maintenance and Support schedule for each year. 


	183. 
	Attachment 1 **missing term – Limitation Of Liability
	Q: Question: Is the State able to add and/or negotiate this term? Proposed change: In no event shall contractor be liable to the state or any third party for consequential, indirect, incidental, special, exemplary, punitive or enhanced damages arising out of, relating to, or in connection with any breach of this agreement. In no event shall contractor's aggregate liability arising out of or related to this agreement exceed the total of the amounts paid to contractor pursuant to this agreement in the 12 month period preceding the event giving rise to the claim. Justification: Contractor needs to be able to quantify business risk.

A:  No.  The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms. There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	184. 
	Attachment 1, §4.1 -Indemnification
	Q: The contractor’s liability to the State and its employees in third party suits shall be as follows. (A) Indemnification for Third Party Claims - The contractor shall assume all risk of and responsibility for, and agrees to indemnify, defend, and save harmless the State of New Jersey and its employees from and against any and all claims, demands, suits, actions, recoveries, judgments and costs and expenses in connection therewith which shall arise from or result directly or indirectly from the work and/or materials supplied under this contract, including liability of any nature or kind for or on account of the use of any copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, article or appliance furnished or used in the performance of this contract; Question: Is the State able to negotiate this term? Proposed change: replacing “which shall” with “to the extent they” Justification: Contractor would like to only be liable for damages actually attributable to its own acts.

A: No.  The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms. There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	185. 
	Attachment 1, §5.3 -Contract Term and Extension Option
	Q: If, in the opinion of the Director, it is in the best interest of the State to extend a contract, the contractor shall be so notified of the Director’s Intent at least 30 days prior to the expiration date of the existing contract. The contractor shall have 15 calendar days to respond to the Director's request to extend the term and period of performance of the contract. If the contractor agrees to the extension, all terms and conditions of the original contract shall apply unless more favorable terms for the State have been negotiated. Question: Is the State able to negotiate this term? Proposed change: replacing “at least 30 days prior” and “shall have 15 calendar days” …with “at least 60 days prior” and “shall have 30 calendar days”. Justification: Contractor believes that it is in the interest of both the State and the Contractor to provide more time prepare, review and make decisions regarding extensions.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms. While the State cannot guarantee notification of the extension prior to the 30-day period, it will make a concerted effort to inform the Contractor of any upcoming extension well before the 30-day deadline.


	186. 
	Attachment 1, §5.4 -State’s Option to Reduce Scope of Work
	Q: If the contractor does not agree with the Director’s proposed adjusted contract price, the contractor shall submit to the Director any additional information that the contractor believes impacts the adjusted contract price with a request that the Director reconsider the proposed adjusted contract price. The parties shall negotiate the adjusted contract price. If the parties are unable to agree on an adjusted contract price, the Director shall make a prompt decision taking all such information into account, and shall notify the contractor of the final adjusted contract price; Question: Is the State able to negotiate this term? Proposed change: replacing “If the parties are unable to agree on an adjusted contract price, the Director shall make a prompt decision taking all such information into account, and shall notify the contractor of the final adjusted contract price;”…with “If the parties are unable to agree on an adjusted contract price, Contractor shall have the option to terminate the contract upon 180 days’ written notice”. Justification: Contractor cannot be required to provide goods or services at a loss to the State without any remedy.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.  There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	187. 
	Attachment 1, §5.5 -Change in Law
	Q: The parties shall negotiate the terms of the change in good faith, however if agreement is not possible after reasonable efforts, the Director shall make a prompt decision taking all relevant information into account and shall notify the Contractor of the final adjusted scope of work and contract price. Question: Is the State able to negotiate this term? Proposed change: replacing “if agreement is not possible after reasonable efforts, the Director shall make a prompt decision taking all relevant information into account and shall notify the Contractor of the final adjusted scope of work and contract price”, with “if agreement is not possible after reasonable efforts, the Contractor shall have the option to terminate the contract upon 180 days’ written notice”. Justification: Contractor cannot be required to provide goods or services at a loss to the State without any remedy.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.  There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	188. 
	Attachment 1, §5.7 - Termination of Contract (D)
	Q: (D) In the event of termination under this section, the contractor shall be compensated for work performed in accordance with the contract, up to the date of termination…. Question: Is the State able to negotiate this term? Proposed change: replacing “In the event of termination under this section, the contractor shall be compensated for work performed in accordance with the contract, up to the date of termination”, with “In the event of termination for Cause under Section 5.7B…” and adding “Section 5.7E. In the event of termination for Convenience under Section 5.7A, the contractor shall be compensated for actual costs incurred for work performed in accordance with the contract up to the date of termination.” Justification: If Contractor is terminated without fault, it would be subject to losses associated with costs expended in delivery without being able to recoup such costs over the term of the contract.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.  There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	189. 
	Attachment 1, §6.1 -Price Fluctuation During Contract
	Q: In an exceptional situation, the State may consider a price adjustment. Requests for price adjustments must include justification and documentation. Question: Is the State able to negotiate this term? Proposed change: Replace In an exceptional situation the State may consider a price adjustment. Requests for price adjustments must include justification and documentation” with “In situations where Contractor’s expectation values under the contract are significantly changed due to circumstances beyond Contractor’s reasonable control (including but not limited to: card issuance cycle changes, legislative changes, or other similar reasons that significantly impact annual card production volumes, or if inflation exceeds 8% for a period of more than 2 years, among others), the State may consider a price adjustment, which shall not be unreasonably withheld. If agreement cannot be reached, Contractor shall have the option to terminate the contract upon 365 days’ notice.” Justification: If circumstances change for unanticipated reasons beyond the reasonable control of Contractor, Contractor cannot be required to provide goods or services at a loss to the State without any remedy.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.  There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	190. 
	Attachment 1, §6.3 -Payment to Vendors 
	Q: (B) The contractor must submit invoices to the using agency with supporting documentation evidencing that work or goods for which payment is sought has been satisfactorily completed or delivered. Question: Is the State able to negotiate this term? Proposed change: Add “work or goods will be deemed to have been satisfactorily completed or delivered upon the earlier of: successful completion of requirements as defined during the SOW phase where applicable. Upon delivery of work or goods, Contractor shall submit an Acceptance Form to the State. The State shall respond within 15 days of receipt of such Acceptance Form and either accept or provide clear reasoning for its refusal to accept and the requirements Contractor must fulfill in order to obtain acceptance. Failure to respond within the above referenced period will be deemed acceptance by State.” Justification: Clearly defined acceptance criteria will better enable Contractor to meet the specific needs of the State and respond to perceived issues with delivered goods or work.

A: The State does not accept this proposed modification. Terms and conditions on publicly bid procurements must be consistent for all potential Bidders, and cannot be based on a single vendor’s terms.  There will not be any post-Quote opening negotiations or discussions regarding the Contract terms beyond those outlined in Bid Solicitation Section 8.11, Negotiation, and Section 8.12, Best and Final Offer (BAFO).


	191. 
	General
	Q: Are there residency, citizenship or security requirements for the bidder or its subcontractor staff to work at any of the NJMVC locations to implement this project?

A: Yes, all Security Requirements must be fulfilled by the Contractor and all Contractor personnel required to perform on site services relative to any contract resulting from this Solicitation.  


	192. 
	General
	Q: Could the State please clarify the days/times during which equipment deployment work in the NJMVC offices would be allowed?

A: Bidders are advised that NJMVC may require some work be performed or conducted by the Contractor outside standard NJ State business hours.  Such tasks may include limited work hours be scheduled before and after standard NJ State business operating hours, as well as weekends. However, routine tasks may be performed during normal business hours.


	193. 
	General
	Q: During the onsite visit, it was noted that only the camera tower, signature capture device, and applicant’s image viewing device, were to be included in this new proposal. Could the State please confirm this, and the quantities, including spares, of these so that all bidders have a clear and fair count?

A: Bidders are advised that new cameras, signature capture devices and UPS must be included in its equipment proposal to replace the 400 ICAs required along with a reserve of 10%.    


	194. 
	General
	Q: During the onsite visit, it was noted that the printer and its associated consumables/maintenance were not to be included in the new proposal. Could the State please confirm that this is true, and that the bidders generate only the interim license/receipt?

A:  Bidders are advised the interim license receipt printer is provided and maintained by the State. Bidders must include the OTC printer and provide pricing for same within its proposal. 


	195. 
	Locations and Service Calls
	Q: Can you please list all current locations of offices and the number of service calls per office and the service Issue for these call for the last 2 years.

A: Agency locations are available within the enclosed links: NJ Motor Vehicle Commission | Licensing Centers  and NJ Motor Vehicle Commission | Vehicle Centers. Bidders are advised that Service Calls average ~460 calls annually over the past two (2) years.
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