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January 9, 2025


To:	All Interested Bidders  


Re:	Bid Solicitation # 25DPP01076
T2052 – Second Referral Debt Collection DORES-MVC Surcharges


Previous Quote Submission Due Date: January 15, 2025 (2:00 p.m. Eastern Time)
Revised Quote Submission Due Date: February 5, 2025 (2:00 p.m. Eastern Time)


Bid Amendment #7


The following constitutes Bid Amendment #7 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions; and
· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation titled, “T2052 Revised Bid Solicitation 01.09.2025”, hereafter referred to as the Revised Bid Solicitation;
· 1.2 Background – revised
· 3.16.2 Technology and Solution Roadmap - revised
· 3.16.3 Draft Transition and Mobilization Plan (TMP) – revised
· 4.2 Final Transition and Mobilization Plan – revised
· 4.4.7 Noticing/Debtor Contact – revised
· 4.4.22.4 Security Background Checks – added
· 6.4 Personnel Security - revised
· 6.4.1 Security Background Checks – deleted
· [bookmark: _GoBack]An Optional Pre-Quote Conference was held on September 13, 2024.  The below firms were confirmed to be in attendance:
· F.H. Cann & Associates, Inc. 
· Penn Credit Corporation 

It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.


Bid Solicitation # 25DPP01076
T2052 – Second Referral Debt Collection DORES-MVC Surcharges

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and am unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer or Microsoft Edge to view PDF documents.  Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received.  An alternative option is to disable the built in PDF viewers n Chrome or Firefox.


	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes. Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached. Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form. To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission. Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	Quote Submission
	Please confirm a Bidder may deliver a hardcopy quote instead of submitting a response electronically.

Please be advised that all Quotes shall be submitted electronically through NJSTART.


	4
	Exceptions
	Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 2.2, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).” Moreover, as stated in Bid Solicitation Section 3.11, Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions may render a Quote non-responsive.


	5
	General
	Regarding the schedule on page i, what is the anticipated award date and Go Live date?

It is the intent of the State to award a Contract resulting from this Bid Solicitation in early 2025, which would allow for the Contract to be effective and fully operational following a 90-day Transition and Mobilization Period. These timeframes are only estimates and are subject to change.

	6
	General
	Please reconfirm the due date for this procurement by providing it in response to answers to questions.

The current Quote Submission Due Date for this Bid Solicitation is February 5, 2025 as indicated on Page 1 of this Bid Amendment. In the event that it becomes necessary to revise this date, such revision will be by Bid Amendment.  

	7
	General
	What is the date by which you will answer these questions?

All questions will be answered in a timely manner and posted via Bid Amendment in NJSTART at least seven (7) business days prior to the Quote Submission Due Date. 

Should it be necessary, the Quote Submission Due Date may be amended further at the discretion of the Procurement Bureau to allow sufficient time for potential Bidders to review and submit Quotes. Any revision to the Quote Opening date will be announced via a Bid Amendment and posted in NJSTART.

	8
	General
	Why has this bid been re-released at this time? What happened with the previous version of this procurement?

Bid Solicitation #23DPP00909 was cancelled due to zero (0) Quotes being received. This Bid Solicitation #25DPP01076 has been rebid to allow potential Bidders to submit Quotes to provide the State with second debt collection services to recover monies for motor vehicle surcharges that remain uncollected after referral to the Primary Debt Collection Contractor.

	9
	General
	When is the anticipated contract start date?

Refer to the answer to Question #5.

	10
	General
	When is the anticipated award date?

Refer to the answer to Question #5.

	11
	General
	What is the anticipated contract value for this service?

The current Secondary Debt Collection Contractor has been billing the State of New Jersey approximately $15,000 per month.

	12
	General
	When does the State anticipate making an award?

Refer to the answer to Question #5.

	13
	General
	Why is the RFP being released at this time?
Refer to the answer to Question #8.


	14
	General
	When does the current contract for secondary collections expire? Have all options been exercised?

The previous Contract for T2052 - Secondary Debt Collection DORES-MVC Surcharges expired on October 11, 2024. All options have been exercised.

	15
	General
	What improvements would you like to see a new vendor bring to the table?

The State declines to provide a subjective evaluation of the previous Contractor as part of this Q&A. The awarded Contractor resulting from this Bid Solicitation shall abide by the requirements outlined in the Scope of Work.

	16
	General
	On a scale of 1-5 with 5 being the best, how satisfied is the State with the prior contractor/incumbent?

The State declines to provide a subjective evaluation of the previous Contractor as part of this Q&A.

	17
	General
	Did the COVID pandemic affect the number of fines and fees issues under the scope of this contract by the State? If so, have those volumes returned to pre-pandemic levels?

Collection totals were not significantly impacted by the COVID pandemic. Totals remained on par with other years.

	18
	General
	Please describe your level of satisfaction with your current or recent vendor(s) for the same purchasing activity, if applicable.

The State declines to provide a subjective evaluation of the previous Contractor as part of this Q&A.

	19
	Section 1.2, Background
	Regarding the table on page 2, what is the current per notice cost?

$0.25 per notice.

	20
	Section 1.2, Background
	Re Section 1.2 Background, what is the current rate charged by the incumbent?

The previous Secondary Debt Collection Contractor received 10.8% of the monthly collections.

	21
	Section 1.2, Background
	Re Section 1.2 Background, how much in collection fees was paid to the incumbent last year?

$267,850.70 was paid to the Secondary Debt Collection Contractor in Calendar Year 2024.

	22
	Section 1.2, Background
	Who is the current or previous incumbent for Secondary Referral Placements? (1.2 Background)

The previous Secondary Debt Collection Contractor was GC Services Limited Partnership. The previous T2052 contract commenced on April 15, 2013 and expired on October 11, 2024.

As specified by Bid Solicitation Section 1.2, Background, Bidders interested in reviewing the previous Contract’s specifications and pricing information may do so by following the instruction below.  Bidders should not rely upon or use data or information from the previous contract when preparing a response to this Bid Solicitation as this Bid Solicitation addresses the State’s current requirements. 
• Go to: www.njstart.gov 
• Select “Advanced” at the top of the screen to access the advanced search feature;
• Select “Contracts” from the Document Type drop down menu;
• Check the “Include Expired” box;
• Enter “T2052” in the “Description” field and click “Search”
• The expired Contract will appear under “Results” 

	23
	Section 1.2, Background
	For how long has the current or prior incumbent been providing services on this contract?

Refer to the answer to Question # 22.

	24
	Section 1.2, Background
	How much did the Secondary Referral Placements contractor pay to the Primary Placements Contractor for pricing and mailing in the last three years? (1.2 Background)

Approximately $300 per month.

	25
	Section 1.2, Background
	Would the State consider allowing the Secondary Placement Contractor to manage their own letters and mailing process? (1.2 Background) a. If not, can you please explain why this is not acceptable?

No. The Primary Debt Collection Contractor is responsible for all direct mailings.

	26
	Section 1.2, Background
	Have drivers and debtors already received judgements prior to debt placement? (1.2 Background)

Yes.

	27
	Section 1.2, Background
	Will the contractor be responsible for communicating or sending judgements to the driver/debtor? (1.2 Background)

No. Judgements are sent by the NJ MVC.

	28
	Section 1.2, Background
	What is the total dollar amount placed with the Secondary Referral Placement Contractor for 2023? What is the total dollar amount placed for collections for 2024 YTD? (1.2 Background)

The table entitled, “Example Annual Volume of Collection Notice Documents,” has been revised to reflect more recent figures from Calendar Years (CY) 2020 to 2024. In CY 2023, $555,100.36 was collected and 19,530 total notices were sent. In CY 2024, $267,850.70 was collected and 13,217 total notices were sent. 

	29
	Section 1.2, Background
	Please confirm the annual total paid by the Secondary Contractor to the Primary Contractor for collection notice documents in 2023 was $1,082,915. (1.2 Background)

A total of $1,082,915.19 was collected by the Secondary Debt Collection Contractor in CY 2022. In CY 2023, $555,100.36 was collected and 19,530 total notices were sent.

	30
	Section 1.2, Background
	Is the chart on page 2, showing the amount of accounts placed for secondary placements? Or is the chart on page 2, showing the annual volume for collection notice documents that had to be paid to the primary referral agency?

The chart in Bid Solicitation Section 1.2 represents the total dollar amount for Surcharge Collections handled by the Secondary Debt Collection Contractor, as well as, the total volume of Second Debt Collection notices that were handled by the Primary Debt Collection Contractor in each represented year. 

This chart has been revised to reflect more recent figures from Calendar Years (CY) 2020 to 2024.

	31
	Section 1.2, Background
	Is the chart on page 2 “Example Annual Volume of Collection Notice Documents” Showing the total collections recovered by the secondary debt collector in the first row, and the number of letters sent in the second row?

Yes.

	32
	Section 1.2, Background
	In the chart provided- Example Annual Volume of Collection Notice Documents - it appears that volume has speedily decreased over the last 5 years, does the State anticipate this trend to continue? Can you please explain the reason for this decrease? (1.2 Background)

The reduction in the figures over time are due to the enacting of legislative bill 1508, by which drivers are no longer suspended for not paying Surcharges. DORES expects the trend to continue.


	33
	Section 1.2, Background
	What is the average balance of the accounts placed? (1.2 Background)

As of 2024, the average balance of accounts by category are as follows:

Regulatory Violations - $21,819,700
Points - $5,942,875
DWI - $31,970,000

	34
	Section 1.2, Background
	Approximately how many debtors now reside outside of New Jersey?

DORES cannot provide an estimate for the number of debtors living outside of the State; however, someone living outside of NJ is still be responsible to pay any MVC Surcharge balances.

	35
	Section 1.2, Background
	Approximately how many employees does the incumbent or prior contractor have working on the contract for Second Referral Debt Collection DORES-MVC Surcharges?

The previous contractor had a total of six (6) agents to provide Secondary Debt Collection services.

	36
	Section 1.2, Background
	1.2 Background requires that contractors update new addresses and phone numbers to the State. How frequently must these updates be provided?

The Contractor shall transfer the updated telephone number, address, and any other pertinent information to the State through the daily file transfer. Refer to Bid Solicitation Section 4.4.8 for further information.

	37
	Section 1.2, Background
	How much money was paid to the incumbent over the past year?

$267,850.70 was paid to the Secondary Debt Collection Contractor in Calendar Year 2024.

	38
	Section 1.2, Background
	What are the incumbent’s contingency fee rates?

10.8% of the monthly collections.

	39
	Section 1.2, Background
	Who is the current or previous incumbent for Primary Referral Placements? (1.2 Background)

Gila LLC is the Primary Collection Contractor engaged by the State under T2403 Accounting and Billing Services: MVC Surcharge Billing, Collection and Related Services.

	40
	Section 1.2, Background
	What is the recovery rate of the incumbent or prior contractor after 6 months? One year?

DORES is not able to provide this data.

	41
	Section 1.2, Background
	We see the table showing Example Annual Volume of Collection Notice Documents for 2018 to 2002 on page two, but do not see any other indication of volume. What was the dollar amount and number of accounts placed in 2023?

The table entitled, “Example Annual Volume of Collection Notice Documents,” has been revised to reflect more recent figures from Calendar Years (CY) 2020 to 2024. In CY 2023, $555,100.36 was collected and 19,530 total notices were sent. In CY 2024, $267,850.70 was collected and 13,217 total notices were sent. 

	42
	Section 3.12 , Quote Content
	Can plans be provided as separate attachments or should they be included in the technical response? For example the Transition and Mobilization Plan and Contract Schedule.

The Bidder should submit all plans and schedules in its Technical Quote as a singular document. 

 The Quote should be submitted with the attachments organized in the following manner:
• Forms 
• Technical Quote 
• State-Supplied Price Sheet 
• State of New Jersey Security Due Diligence Third Party Information Security Questionnaire 

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a URL, a printed copy of the information should be provided and will be considered as part of the Quote.

	43
	Section 3.12 , Quote Content; Section 3.16.1 ,Draft Project Management Plan (PMP)
	3.16.1 Draft Project Management Plan (PMP) instructs bidders to describe our plan. Is the State looking for a brief narrative description of our plan, as part of our proposal, or does the State want a Draft Project Management Plan to be submitted as part of the proposal? a. If the Draft Project Management Plan is required with submission, should it be submitted as a separate attachment?

The Bidder should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion. Refer to Section 3.16.1 for more information.

Refer to the answer to Question #42 for more information regarding the Quote content. 

	44
	Section 3.12, Quote Content
	Please confirm that you want four separate attachments submitted the Forms, Technical Quote, State Supplied Price Sheet and the Security Questionnaire? (3.12)

Yes. Refer to the answer to Question #42 for more information.


	45
	Section 3.13.10, Affirmative Action
	3.13.10 Please confirm the Affirmative Action Report is only required by the selected contractor after award and is not required as part of the submittal.

Proof of compliance with Affirmative Action requirements is required to be provided by the intended Contractor prior to Contract Award. 

The intended Contractor and its named Subcontractor(s) must submit a copy of a New Jersey Certificate of Employee Information Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action program.  If the Contractor and/or its named Subcontractor(s) are not in possession of either a New Jersey Certificate of Employee Information Report or a Federal Letter of Approval, it/they must complete and submit the Affirmative Action Employee Information Report (AA-302).  Information, instruction and the application are available at https://www.state.nj.us/treasury/contract_compliance/index.shtml.


	46
	Section 3.13.8, Subcontractor Utilization Plan; Section 3.13.8.1, Small Business and/or Disabled Veterans Business Subcontracting Set-Aside Contract
	Page i indicates there is a small business set aside and Disabled Veteran-owned set aside for subcontracting, however page 6, sections 3.8 and 3.9 indicated that it is not applicable. Please clarify.

Sections 3.8 and 3.9 of the Bid Solicitation refer to Small Business and Disabled Veterans’ Business Set-Aside Contracts, which are not applicable to this procurement. Bidders are not required to be a Small Businesses or Disabled Veterans’ Business in order to be eligible for Contract award.

This Bid Solicitation has a set-aside requirement for Small Businesses and Disabled Veteran Owned Businesses for subcontracting only. This means that if the Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall take the following actions to make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses:

A. The Bidder shall attempt to locate qualified potential New Jersey Small Business Enterprises and/or Disabled Veterans’ Business subcontractors;
B. The Bidder shall request a listing of New Jersey Small Business Enterprises and/or Disabled Veterans’ Business from the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit if none are known to the Bidder;
C. The Bidder shall keep a record of its efforts, including the names of businesses contacted and the means and results of such contacts;
D. The Bidder shall provide all potential subcontractors with detailed information regarding the specifications; and
E. The Bidder shall attempt, wherever possible, to negotiate prices with potential subcontractors submitting higher than acceptable price quotes.

A Bidder’s failure to satisfy New Jersey Small Business Enterprises and/or Disabled Veterans’ Business set aside subcontracting or to provide sufficient documentation of its good faith efforts within seven (7) business days of a request may preclude award of a Contract to the Bidder.

Please refer to Bid Solicitation Section 3.13.8.1 for additional information. 

Further, information regarding the Division of Revenue and Enterprise Services’ (DORES’) Business Certification Program can be found at the following link: State of NJ - Department of the Treasury - Division of Revenue Business Certification Program. 

Bidders can search for registered firms via NJSAVI: NJSAVI Dataset Story | NJOIT Open Data Center


	47
	Section 3.13.8.1, Small Business and/or Disabled Veteran's Business Subcontracting Set-Aside Contract
	Can the State please confirm that there are no subcontracting set-aside requirements for this contract per 3.8, but only goals per 3.13.8.1?

Refer to the answer to Question #46. 

	48
	Section 3.13.8.1, Small Business and/or Disabled Veteran's Business Subcontracting Set-Aside Contract
	Are bidders required to subcontract? (3.13.8.1)

No, Bidders are not required to subcontract. 

If a Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses. Refer to Question #46 and Section 3.13.8.1 for additional information. 

	49
	Section 3.13.8.1, Small Business and/or Disabled Veteran's Business Subcontracting Set-Aside Contract
	What is the percentage goal for Small Business Set-Aside subcontracting? (3.13.8.1 Set Aside)

While there is no a specific percentage goal for a Bid Solicitation’s subcontracting set-aside, such requirements recognizes the importance of small businesses to the economic health and well-being of the State. If a Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses. Refer to Question #46 and Section 3.13.8.1 for additional information.

	50
	Section 3.13.8.1, Small Business and/or Disabled Veteran's Business Subcontracting Set-Aside Contract
	What is the percentage goal for Disabled Veteran-Owned Business Set-Aside subcontracting? (3.13.8.1 Set Aside)

While there is no a specific percentage goal for a Bid Solicitation’s subcontracting set-aside, such requirements recognizes the importance of small businesses to the economic health and well-being of the State. If a Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses. Refer to Question #46 and Section 3.13.8.1 for additional information.

	51
	Section 3.13.8.1, Small Business and/or Disabled Veteran's Business Subcontracting Set-Aside Contract
	How does meeting subcontracting goals affect a bidder’s evaluation? Are there specific points awarded if the goal is met or exceeded? Or is subcontracting a requirement for a responsive proposal?

Subcontracting goals are not considered to be a part of the technical scoring and evaluation. However, a Bidder utilizing Subcontractors that fails to provide sufficient documentation of its good faith efforts to comply with the SBE/DVOB requirements within seven (7) Business Days of a request may preclude award of a Contract to the Bidder. (See; N.J.S.A. 52:32-17 et seq.) 

	52
	Section 3.16, Draft Plans; Section 4.2, Final Transition and Mobilization Plan; Section 4.3.3, Additional Plans Due During the Transition and Mobilization Period
	Can the State please clarify what plans need to be submitted with the proposal, and what plans are due after contract award?

The draft plans identified in Section 3.16 should be submitted by the Bidder with its Quote. All plans identified in Section 4 are to be submitted by the awarded Contractor as instructed in the Scope of Work.

	53
	Section 3.16.2, Draft Technology and Solution Roadmap
	In response to the Technology and Solution Roadmap should we provide a narrative description or is the State wanting to see workflows? (3.16.2) Can you please identify the key elements the State is looking for in this roadmap?

There is no specified format for this plan. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote. Please refer to the revised Section 3.16.2 for the items requested as part of the plan. 

	54
	Section 3.16.2, Draft Technology and Solution Roadmap
	For the Call Center Technology Plan, is this to be submitted as part of our proposal narrative, or a separate standalone plan (3.16.2)?

The Call Center Technology Plan should be submitted as part of the Draft Technology and Solution Roadmap. There is no specified format for this plan. The Bidder’s plan should include a clear delineation of responsibilities including a RACI along with organizational model and staffing plans for weekday and out of hours escalation procedures and details. This document should include the Automated Call Distribution and interactive Voice Response System Diagrams, Details and Descriptions. 

The Bidder should submit all plans and schedules in its Technical Quote as a singular document. 

 The Quote should be submitted with the attachments organized in the following manner:
• Forms 
• Technical Quote 
• State-Supplied Price Sheet 
• State of New Jersey Security Due Diligence Third Party Information Security Questionnaire 

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a URL, a printed copy of the information should be provided and will be considered as part of the Quote.

	55
	Section 3.16.2, Draft Technology and Solution Roadmap; Section 4.4.7 Noticing/Debtor Contact
	In the technical response we are required to provide our solution to meet Printing and Mailing requirements but the RFP also states that the Primary Contractor handles all mailing and printing. Can you please clarify what printing and mailing requirements the Primary Contractor has versus the Secondary Contractor. (3.16.2 Draft Technology and Solution Roadmap, A. 2&3)

Bid Solicitation Section 3.16.2 has been revised as part of this bid amendment. 

The Bidder is requested to provide its plan (solution) to meet the mailing requirements of this solicitation which are outlined in Bid Solicitation Section 4.4.7 which states in part, “All direct mailing notices are generated and mailed by the Primary Debt Collection Contractor for Secondary Debt Surcharge Collections. The Secondary Debt Collection Contractor is responsible for payment for mailing services and is billed each month for the costs of the direct mailing notices for that month. The Contractor shall coordinate all costs associated with these notices with the print/mail done by the Primary Debt Collector Contractor.”



	56
	Section 3.16.3, Draft Transition and Mobilization Plan (TMP)
	When does the State anticipate making placements to the awarded contractor?

The Contractor shall be fully operational within 90 calendar days of Contract Award. The Contractor shall thus enter the operational (production) phase of the Contract and will receive transferred accounts or cases via the Surcharge Tracking Accounts Receivable System (STARS). Upon assignment, the Contractor shall notify the SCM within five (5) business days of its receipt of transferred account(s) or case(s). The Contractor shall begin collection activities, documenting actions taken, and monitoring payments received on the transferred accounts within 48 hours, unless approval is given by SCM for additional time.

	57
	Section 3.16.3, Draft Transition and Mobilization Plan (TMP)
	Re Section 3.16.3 Draft TMP, letter F, what is the number of accounts and dollar amount of the backlog which would be transferred from the incumbent?

The total amount is fluid. Accounts are passed between the two debt collection Contractors.

	58
	Section 3.16.3, Draft Transition and Mobilization Plan (TMP); Section 4.3.3, Additional Plans Due During the Transition and Mobilization Period
	Per 3.16.3 Draft Transition and Mobilization Plan section H requests an outline for the development of future plans. Please advise what elements the State wishes to see in this outline.

Bid Solicitation Section 3.16.3, H., has been revised as follows, “The Bidder should provide a high-level outline of the contents of each requirement and plan due during the Transition and Mobilization Period in Bid Solicitation Sections 4.3 to 4.3.3.8.”

Bidders are advised to review the requirements for each of the above referenced Bid Solicitation sections to complete its outlines, as the requirements for each vary. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.

	59
	Section 3.20, Location; Section 4.4.36, Key Staff Requirements
	Is there a location preference? If yes, how will it be calculated into the evaluation scores? (3.20 Location) (4.1 Kickoff Meeting, D.) (8.3 Reciprocity for Jurisdictional Bidder Preference)

There is no preference for a location. Refer to Revised Bid Solicitation Section 8.9.1, Technical Evaluation Criteria, for information regarding the critieria that will be used to evaluate and score Quotes received in response to this Bid Solicitation. 

	60
	Section 3.23, Backup Staff
	Are named backup staff positions required only for key personnel for which resumes must be submitted in 3.22.1 (Project Manager, Deputy Project Manager, Solution/integration SME, etc.,)?


The Bidder should include a list of backup staff that may be called upon to assist or replace primary individuals assigned.  Backup staff should be clearly identified as backup staff. The Bidder should include backup staff for Call Center staff in addition to its Secondary Debt Collection program staff. 

In the event the Bidder must hire management, supervisory and/or key personnel if awarded the Contract, the Bidder should include, as part of its recruitment plan, a plan to secure backup staff in the event personnel initially recruited need assistance or need to be replaced during the Contract term.


	61
	Section 3.23, Backup Staff
	If not, what are the position titles for Call Center staff and Secondary Debt Collection Program Staff for which we need to name backup personnel? 3.23 BACKUP STAFF The Bidder should include a list of backup staff that may be called upon to assist or replace primary individuals assigned. Backup staff should be clearly identified as backup staff. The Bidder should include backup staff for Call Center staff in addition to its Secondary Debt Collection program staff.

Position titles may vary depending on the organization. The Bidder should include a list of backup staff that may be called upon to assist or replace primary individuals assigned.  Backup staff should be clearly identified as backup staff. The Bidder should include backup staff for Call Center staff in addition to its Secondary Debt Collection program staff. 


	62
	Section 3.23, Backup Staff
	What position titles must be named as backup staff for the Call Center? (3.23)

Refer to the answer to Question #61.

	63
	Section 3.23, Backup Staff
	What position titles must be named as backup staff for the Collections Program? (3.23)


Refer to the answer to Question #61.

	64
	Section 3.23, Backup Staff
	Is the state wanting employee names of backup staff? Or just a list of positions (3.23)?

The Bidder is not required to name its proposed backup staff. The Bidder should include the level of detail it deems sufficient for the evaluation of its Quote. The Bidder should include a list of backup staff that may be called upon to assist or replace primary individuals assigned.  Backup staff should be clearly identified as backup staff. The Bidder should include backup staff for Call Center staff in addition to its Secondary Debt Collection program staff. 


	65
	Section 3.23, Backup Staff
	What if we do not have backup staff for certain positions (3.23)?

Backup staff are being requested as part of the evaluation of each Bidder’s Quote. Backup staff is not a mandatory Bidder requirement for this solicitation; however the lack of backup staff may impact the Bidder’s technical evaluation score. 

	66
	Section 3.23, Backup Staff
	Why are proposed backup staff being requested (3.23)?

Backup staff are being requested as part of the evaluation of each Bidder’s Quote.

	67
	Section 3.26, State- Supplied Price Sheet Instructions
	Are bidders permitted to deviate in any way from any manner of quoting fees you may be expecting? For example, if there is a pricing page in the RFP, can bidders submit an alternate fee structure? If there is no pricing page in the RFP, do you have any preference for how bidders should quote fees or can bidders create their own pricing categories?

No. As specified by Bid Solicitation Section 3.26, the Bidder must submit its pricing using the State-Supplied Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab. The Bidder must submit pricing using the format set forth in the State-Supplied Price Sheet.  Any additional or supplemental versions of the State-Supplied Price Sheet will not be accepted and may result in the Bidder’s Quote deemed non-responsive. 

Refer to Bid Solicitation Section 3.26 and the State-Supplied Price Sheet for additional information.  

	68
	Section 4.0, Scope of Work
	Re Section 4.0, Scope of Work, what is the average balance of accounts by category?

As of 2024, the average balance of accounts by category are as follows:

Regulatory Violations - $21,819,700
Points - $5,942,875
DWI - $31,970,000

	69
	Section 4.0, Scope of Work
	What collection attempts are performed or will be performed internally prior to placement?

Billings, collections from initial billings, first effort delinquencies, and law firms are handled by the Primary Debt Collection Contractor engaged by the State.

	70
	Section 4.0, Scope of Work
	What is the average balance of accounts by category?

Refer to the answer to Question #68.

	71
	Section 4.0, Scope of Work
	What is the average age of accounts at placement (at time of award and/or on a going-forward basis), by category?

The average age of accounts is approximately 30 days for all categories (Regulatory Violations, Points, and DWI).

	72
	Section 4.0, Scope of Work
	What is the monthly or quarterly number of accounts expected to be placed with the vendor(s) by category?

The total accounts placed for Surcharge Collections by category in CY 2024 are as follows:

Regulatory Violations – 122,869
Points – 33,539
DUI – 31,797

	73
	Section 4.0, Scope of Work
	What is the monthly or quarterly dollar value of accounts expected to be placed with the vendor(s) by category?

The estimated monthly dollar value of accounts by category for CY 2024 is as follows:
Regulatory Violations – $9,500
Points - $2,500
DWI - $2,800

	74
	Section 4.0, Scope of Work
	Does the Secondary Contractor receive accounts older than two years or other backlog accounts? (9.3 Case Assignments)

Yes. It is possible to receive accounts older than two (2) years.

	75
	Section 4.0, Scope of Work
	Aside from access to STARS, are we required to integrate with any other State systems or technologies?

No. The Secondary Debt Collector is not required to integrate with any other State systems or technologies other than STARS.

	76
	Section 4.0, Scope of Work
	In the RFP several references are made to Call Center staff. Are we providing general contact center support in addition to separate collections services? Or are you referencing Call Center Staff as collectors?

The Call Center staff is expected to provide the Secondary Debt Collection services. There is no expectation to have two (2) different groups.

	77
	Section 4.0, Scope of Work
	If a new vendor is awarded, will they receive any backlog of accounts from the incumbent? If so, what is the approximate dollar value and number of accounts in the backlog (general)?

Following Contract Award, DORES will fully cooperate with the newly awarded Contractor in all aspects to ensure a seamless transition of services. This shall at a minimum include data transfer, disclosing all relevant information to be identified by the SCM to both the SCM and the new Contractor to minimize potential impact to agency operations.

The Contractor shall be fully operational within 90 Calendar Days of Contract Award. The Contractor shall thus enter the operational (production) phase of the Contract and will receive transferred accounts or cases via the Surcharge Tracking Accounts Receivable System (STARS). Upon assignment, the Contractor shall notify the SCM within five (5) business days of its receipt of transferred account(s) or case(s). The Contractor shall begin collection activities, documenting actions taken, and monitoring payments received on the transferred accounts within 48 hours, unless approval is given by SCM for additional time.

There are three (3) categories for Surcharge Debt Collection (Regulatory Violations, Points, and DWI). As of 2024, the average balance of accounts by category are as follows:

Regulatory Violations - $21,819,700
Points - $5,942,875
DWI - $31,970,000 

The total accounts placed for Surcharge Collections by category in CY 2024 are as follows:

Regulatory Violations – 122,869
Points – 33,539
DUI – 31,797

	78
	Section 4.0, Scope of Work
	How are fees currently being billed by any incumbent(s), by category, and at what rates?

The Secondary Debt Collection Contractor submits a monthly bill to the State of NJ based on the percentage of the gross amount collected. The billing rate is approximately 10.8% of the gross collection.

	79
	Section 4.0, Scope of Work
	What estimated or actual dollars were paid last year, last month, or last quarter to any incumbent(s)?

$267,850.70 was paid to the Secondary Debt Collection Contractor in Calendar Year 2024.

	80
	Section 4.0, Scope of Work
	To what extent are these accounts owed by private consumers versus commercial businesses?

All Secondary Surcharge accounts are owed by private consumers.

	81
	Section 4.0, Scope of Work
	What collection attempts are performed or will be performed internally prior to placement?

Billings, collections from initial billings, first effort delinquencies, and law firms are handled by a first tier collection contractor engaged by the State.

	82
	Section 4.0, Scope of Work
	What is the average balance of accounts by category?

As of 2024, the average balance of accounts by category are as follows:

Regulatory Violations - $21,819,700
Points - $5,942,875
DWI - $31,970,000

	83
	Section 4.0, Scope of Work
	To what extent are these accounts owed by private consumers versus commercial businesses?

Refer to the answer to Question #80.

	84
	Section 4.1, Kickoff Meeting; Section 4.4.36, Key Staff Requirements
	Are remote employees allowed? (4.1 Kickoff Meeting, D.)

As long as job expectations and Contract requirements are met, including Data Security Requirements, employees can work remotely.

	85
	Section 4.2, Final Transition and Mobilization Plan 
	Can you please confirm that the final Transition and Mobilization Plan per 4.2.A does not need to be submitted with the proposal and only by the winning contractor?

The Final Transition and Mobilization Plan is due by the awarded Contractor. The Contractor shall submit the final TMP to the SCM in electronic form with one (1) printed copy within 30 Calendar Days after award of the Contract.


	86
	Section 4.2, Final Transition and Mobilization Plan & Section 4.4.1 Distribution and Placement of Cases
	Does the State anticipate placing a backlog of accounts with the awarded Contractor?

Following Contract Award, DORES will fully cooperate with the newly awarded Contractor in all aspects to ensure a seamless transition of services. This shall at a minimum include data transfer, disclosing all relevant information to be identified by the SCM to both the SCM and the new Contractor to minimize potential impact to agency operations.

The Contractor shall be fully operational within 90 calendar days of Contract Award. The Contractor shall thus enter the operational (production) phase of the Contract and will receive transferred accounts or cases via the Surcharge Tracking Accounts Receivable System (STARS). Upon assignment, the Contractor shall notify the SCM within five (5) business days of its receipt of transferred account(s) or case(s).  The Contractor shall begin collection activities, documenting actions taken, and monitoring payments received on the transferred accounts within 48 hours, unless approval is given by SCM for additional time.

	87
	Section 4.3, Transition and Mobilization Period Requirements
	4.3.A references that contractors must have “An automated system to collector Second Referral Debt Payments.” Please clarify what is meant by automated system. Are you referring to collection software, or something else?

Yes. DORES will utilize the collection software MoveIt to transfer files securely. The objective to automate file transfer to New Jersey is to improve efficiency, reduce error, and increase productivity.

	88
	Section 4.4.15.1, Card Services, Western Union, and MoneyGram Services
	How many payments did the Primary Debt Collector take on behalf of the Secondary Collector in 2023? What was the total dollar amount? (4.4.15.1.E)

The Primary Debt Collection Contractor does not differentiate payments accepted on behalf of the Secondary Debt Collection Contractor.

	89
	Section 4.4.15.1, Card Services, Western Union, and MoneyGram Services
	What was the total cost of credit card fees paid to the Primary Debt Collector by the Secondary Collector in 2023? (4.4.15.1.E)

Approximately, $700 per month.

	90
	Section 4.4.25, Other Equipment and Service Requirements
	Re 4.4.5 Other Equipment and Service Requirements, will MVC DORES allow our agents to work remotely?

Refer to the answer to Question #84.

	91
	Section 4.4.36, Key Staff Requirements
	May we propose the same person for Key Personnel if they will perform through the (Planning, Delivery, and Transition) phase and the (Transition to Production, Production, transition at Contract’s end). For example, Could the Project Manager for (Planning, Delivery, and Transition) be the same person proposed as the Program Director for (transition to production, production, transition at contract’s end)?

As long as service expectations are met, an employee can perform multiple roles.

	92
	Section 4.4.5, Technical Environment and Responsibility
	Can the State confirm that new account placements made monthly? Per 4.4.5 are these assignments received in the regular weekly file or in a separate placement file? a. What is the average number of accounts and their dollar value placed for collections?

All new account placements are made on a weekly basis. All assignments are sent to the Second Debt Collection Contractor through the weekly file. As of 2024, the average balance of accounts by category are as follows:

Regulatory Violations - $21,819,700
Points - $5,942,875
DWI - $31,970,000 

The total accounts placed for Surcharge Collections by category in CY 2024 are as follows:

Regulatory Violations – 122,869
Points – 33,539
DUI – 31,797

	93
	Section 4.4.7, Noticing/Debtor Contact
	Can you please indicate what inbound and outbound contact methods, beyond phone calls or letters (such as email and text), would be permitted by the scope of work?

All communications with the State Contract Manager (SCM) and MVC Surcharge Administration Unit shall be conducted via phone, e-mail, facsimile, or mail. The Contractor may also request to meet with the SCM virtually for its Kickoff Meeting (Bid Solicitation Section 4.1) and as needed throughout the life of the Contract.

All outward communications with Debtors shall be conducted via phone or direct mail. Upon case assignment, on behalf of the Contractor, the Primary Debt Collection Contractor shall provide the Debtor a direct mailing notice with the name, title, address, e-mail address, and telephone number of the Contractor’s employee that will handle any questions to be posed by the Debtor.

	94
	Section 4.4.7, Noticing/Debtor Contact
	In regard to section 4.4.7 Noticing/Debtor Contact, how much was charged by the Primary Debt Collection Contractor to the incumbent for letters and postage in 2023?

Approximately $3, 500 was billed to the Secondary Debt Collection Contractor.

	95
	Section 4.4.7, Noticing/Debtor Contact
	Re 4.4.7, Noticing/Debtor Contact: Will the Contractor be able to design the letters which the Primary Debt Collection Contractor sends, including QR codes?

Not at this time. All direct mailing notices are designed, generated and mailed by the Primary Debt Collection Contractor for Secondary Debt Surcharge Collections.

	96
	Section 4.4.7, Noticing/Debtor Contact
	Re Section 4.4.7, Noticing/Debtor Contact, Letter A, would texting and email debtor contact be allowed?

No, texting and/or emailing a debtor is not allowed.

	97
	Section 4.4.7, Noticing/Debtor Contact
	What is the cost per letter/notice that the winning contractor must pay to the primary agency?

The current cost is $0.25 per notice. Any changes to this cost are subject to the agreement between the Primary and Secondary Debt Collection Contractors.

	98
	Section 4.4.7, Noticing/Debtor Contact
	Excluding additional special notices (payment reminders, settlement agreements, etc.,) how many notices are being sent to debtors by the State prior to being referred to the primary collection agency?

None. All direct mailing notices are generated and mailed by the Primary Debt Collection Contractor for Secondary Debt Surcharge Collections. The Secondary Debt Collection Contractor is billed each month for the costs of the direct mailing notices for that month. Currently, approximately 14,000 mailing notices are sent annually at a rate of $0.25 per notice.

	99
	Section 4.4.7, Noticing/Debtor Contact
	Can secondary collection agencies draft their own notices, or must we only use letter templates provided by the primary collection agency?

No. All direct mailing notices are generated and mailed by the Primary Debt Collection Contractor for Secondary Debt Surcharge Collections.

	100
	Section 4.4.7, Noticing/Debtor Contact
	What is the process for the Secondary Contractor to submit the letters for mailing to the Primary Vendor, is there a file upload or some other process? How should we request printing and mailing and letters from the Primary Vendor? a. How often are letter requests processed by the primary agency (1.2)?

The State of New Jersey sends the Primary Debt Collection Contractor an outbound file which contains Surcharge information. The Primary Debt Collection Contractor takes the data from the outbound file to create the Surcharge notices which are sent monthly.

	101
	Section 4.4.7, Noticing/Debtor Contact
	What is the average cost per letter? If our letter vendor offers a more cost effective rate can we utilize our letter printing and mailing?

The current rate is $0.25 per notice.

No. At this time only the Primary Debt Collection Contractor will provide printing and direct mailing services.

	102
	Section 4.4.7, Noticing/Debtor Contact
	Would the State consider utilizing digital communications such as email, text, digital letters, or chat services?

No, the State will not consider utilizing digital communications at this time. 

	103
	Section 4.4.7, Noticing/Debtor Contact
	Does the State or the primary collection agency use any digital outreach to contact debtors? If so, what is the frequency and type of outreach for standard accounts?

The Contractor shall attempt to contact the Debtor at least once every 30 Calendar Days. These contacts shall include telephone calls and direct mailings. All direct mailing notices will be handled by the Primary Debt Collector on behalf of the Contractor each month. The Contractor shall not identify at any time that it is the State or any division of State government.

	104
	Section 6.4.1, Security Background Checks
	Re 6.4.1 Security Background Checks, Letter C, would the Contractor be able to use their own vendor for criminal history record background checks?

No. The Contractor shall send the name of all newly hired, rehired, or transferred employees to the MVC to obtain a background check, including fingerprinting. The MVC will coordinate with the Contractor to follow all instructions for obtaining a criminal history record background check at http://www.njsp.org/criminal-history-records/index.shtml. Further information regarding the Contractor requirements for these background checks can be found in Section 4.4.22.4 (formerly 6.4.1) of the Revised Bid Solicitation. 
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