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	Bid Solicitation #
	25DPP01060

	T2590 – Fiscal Agent for the Division of Mental Health and Addiction Services (DMHAS)



	
	Date
	Time

	Due Date For Electronic Questions
Refer to Bid Solicitation Section 2.1 for more information.
	November 26, 2024
	2:00 PM

	Optional Pre-Quote Submission Conference 
Refer to Bid Solicitation Section 2.5 for more information.
	November 18, 2024
	10:00 AM

	Mandatory/Optional Site Visit
Refer to Bid Solicitation Section 2.4 for more information.
	
NOT APPLICABLE


	Quote Opening Date
Refer to Bid Solicitation Section 3 for more information.
	January 16, 2025
	2:00 PM



Dates are subject to change.  All times contained in the Bid Solicitation refer to Eastern Time. 
All changes will be reflected in Bid Amendments to the Bid Solicitation posted on www.njstart.gov.

	SET-ASIDES

	     Small Business Set-Aside
For Goods and Services:
☒  I          ☒  II          ☒  III
For Construction:
☐  IV          ☐  V          ☐  VI
	☐  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☒  Subcontracting Only
☐  Preference

	     Disabled Veteran-Owned Business Set-Aside
	☒  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☐  Subcontracting Only
☐  Preference
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[bookmark: _Toc184989291]INTRODUCTION AND SUMMARY OF THE BID SOLICITATION
This Bid Solicitation is issued by the Department of the Treasury, Division of Purchase and Property (Division), Procurement Bureau, on behalf of New Jersey Department of Human Services (DHS) Division of Mental Health and Addiction Services (DMHAS). Quotes submitted in response to this Bid Solicitation shall be through the State of New Jersey’s eProcurement system, NJSTART.  Bidders are advised to thoroughly read all sections of this Bid Solicitation and follow all instructions.  

Bidders are strongly encouraged to visit the NJSTART Vendor Support Page, which contains Quick Reference Guides (QRGs), supporting videos, a glossary of NJSTART terms, and helpdesk contact information.  Bidders should utilize the QRGs before attempting to submit a Quote through NJSTART.   It is the Bidder’s responsibility to ensure that the Quote and attachments have been properly submitted.  Inquiries concerning the use of NJSTART may be directed to njstart@treas.nj.gov. The Division will not respond to substantive questions related to the Bid Solicitation or any other Contract via this email address.

[bookmark: _Toc400531467][bookmark: _Toc428533937][bookmark: _Toc32310614][bookmark: _Toc184989292]1.1 	PURPOSE AND INTENT
The purpose of this Bid Solicitation is to solicit Quotes for a Contractor to act as a Fiscal Agent to manage Authorization Authority for multiple separate Funding Sources (FS), create programming of benefit packages for Substance Use Disorder (SUD) treatment and Enhancement Services, accepts transmission of Provider Agency credentialing data, process claims, make payments, issue 1099s to network Provider Agencies, track service utilization Client data, and produce reports that will serve the DMHAS SUD Fee for Service (FFS) Initiatives network. The awarded Contractor will need to work with the current Contractor and DMHAS to transition the existing fiscal intermediary processes into the replacement Fiscal Agent System (System) that shall be developed.

It is the intent of the State of New Jersey (State) to award a Contract to that responsible Bidder whose Quote, conforming to this Bid Solicitation is most advantageous to the State, price and other factors considered.  The State may award any or all price lines.  The State, however, reserves the right to separately procure individual requirements that are the subject of the Contract during the Contract term, when deemed by the Director of the Division (Director) to be in the State’s best interest.

The State of New Jersey Standard Terms and Conditions (SSTCs) included with this Bid Solicitation will apply to all Contracts made with the State.  These terms are in addition to the terms and conditions set forth in this Bid Solicitation and should be read in conjunction with them unless the Bid Solicitation specifically indicates otherwise.  

[bookmark: _Toc400531468][bookmark: _Toc428533938][bookmark: _Toc32310615][bookmark: _Toc184989293]1.2 	BACKGROUND 
This is a reprocurement of the services under 20-TELE-01314/T2590 Fiscal Agent for the Division of Mental Health and Addiction Services.  Bidders interested in reviewing the expiring current Contract’s specifications and pricing information may do so by following the instructions below.  Bidders should not rely upon or use data or information from the expiring Contract when preparing a response to this Bid Solicitation as this Bid Solicitation addresses the State’s current requirements.
· Go to: www.njstart.gov 
· Select “Active Blankets”
· In the search bar, select “Blankets” from the drop down menu
· Enter T2590 and click “[image: ]”
· The expiring Contract list will appear under “Results”

The DMHAS currently has a Contract for a web-based system that acts as an intermediary to process claims, collect service utilization Client data, and generate reports. The Fiscal Agent also makes electronic payments and issues 1099s to DMHAS-contracted  Provider Agencies that provide SUD treatment and Enhancement Services for claims in separately-funded programs in the DMHAS SUD FFS Initiatives network. Each of these programs, or /Initiatives, has specific requirements defined by the FS that identifies the criteria for the Provider Agencies to participate, the eligibility of the Clients to receive funded services, and the composition of benefit packages of available treatment and services.  The State may add, modify, or terminate Initiatives and benefit packages as necessary during the course of the Contract based on funding availability (as provided by the DMHAS Fiscal Office) and other factors. The current SUD FFS Initiatives network includes the following Funding Initiatives:

1. DMHAS Addiction Services (DAS) Contract for Co-occurring Services;
2. Driving Under the Influence Initiative (DUII);
3. Interim Services Initiative (ISI);
4. Medication-Assisted Treatment Initiative (MATI);
5. Mutual Agreement Program with State Parole Board (MAP/SPB);
6. New Jersey Statewide Initiative (NJSI);
7. Recovery Court Programs:
A. Recovery Court Initiative (RCI) Fee for Service; 
[bookmark: _Hlk162347207]B. Recovery Court Contract (RCC) for Enhancement Services supplementing Recovery Court Cost-based Contracts only; and,
C. Recovery Court Efficiency (RCE) for psychoeducation and Enhancement Services for Recovery Court Medicaid-covered Clients only;
8. State Hospital Addictions Recovery and Education (SHARE);
9. South Jersey Initiative (SJI); and
10. Substance Abuse Prevention & Treatment Initiative (SAPTI).

The DMHAS approves Provider Agencies to serve Clients in each of the Funding Initiatives through its network application process as this process is outside of the scope of this Bid Solicitation. As of February 1, 2024, 142 licensed SUD treatment Provider Agencies operating across 260 separate licensed Sites served individuals in New Jersey through the SUD FFS Initiatives. There are currently approximately 1075 active users using the SUD FFS System. 

[bookmark: _Hlk169779043]Claim volume in the State’s fiscal year (SFY) is as follows:

SFY 2020 – 315,433 with 6.3% denied.
SFY 2021 – 455,606 with 6.20% denied.
SFY 2022 – 527,846 with 10.98% denied. 
SFY 2023 – 556,054 with 8.56% denied.

Lower Claim volume for both SFY 2020 and SFY 2021 were due to COVID-19 State of Emergency because individual Claims were processed during only 9 months (rather than 12 months) during these two SFY periods.
It is noted that the State does not anticipate significant changes in annual, 12-month Claims volume during the Contract term.

[bookmark: _Hlk169777380]Each Funding Initiative has a separate budget or Authorization Authority for the term of one SFY (July 1 – June 30).  The total amount of funding available to support these Initiatives was $44,116,665 in SFY21, $47,475,098 in SFY22, $48,709,183 in SFY23, and $52,980,981 in SFY24. The amount of funding may vary from year to year based on available State, federal, and other resources. Funding amounts may also be adjusted within a given SFY based on available resources as informed by the Division’s Fiscal Office. 
 
[bookmark: _Hlk169781823]DMHAS SUD FFS INITIATIVES PROGRAM Description:  
The DMHAS SUD System offers reimbursement for American Society of Addiction Medicine (ASAM) Levels of Care (LOC) treatment and Enhancement Services. Exhibit 3 - ASAM Core LOC Services Descriptions - Annex A1 shows the Core LOCs for which DMHAS reimburses through contracts with Provider Agencies in the current SUD System, as follows:   

[bookmark: _Toc454537633][bookmark: _Toc113547965]Core LEVELS OF CARE (LOC)
· Outpatient (OP)
· Methadone Outpatient Services (MOP)
· Ambulatory Withdrawal Management (Level 2 AWM)
· Intensive Outpatient (IOP)
· Partial Care (PC)
· Halfway House (HWH)
· Long Term Residential (LTR)
· Short Term Residential (STR)
· Inpatient Withdrawal Management (IWM)				

The Funding Initiatives, Program Initiatives, or Initiatives, see Exhibit 4 - Funding Initiatives Descriptions - Annex A2, shows the Initiatives which also allow Provider Agencies to bill for Assessment, with the exception of Recovery Court Programs and Interim Services Initiative. Assessment is treated as a Core LOC Service. In addition, based on Clients’ individual treatment needs, approved Provider Agencies are able to seek reimbursement, within certain Parameters, for the following Enhancement Services Packages. Exhibit 5 - Enhancement Services Packages Descriptions - Annex A3 gives the service definitions for the Enhancement Services  that are offered to eligible Provider Agencies. 

These Enhancement Services Packages, see  Exhibits 1A - 1L SUD FFS Enhancement Authorization Parameters, offer one (1) or more discrete Enhancement Service, or Enhancements, within each package that may be added to Core LOC Service Packages. Enhancement Services are intended to augment the Core LOC Services, except Assessments. Enhancement Services Packages and discrete Enhancement Services may be added, modified, or cancelled during the term of the Contract.


Categories of Enhancement Services Packages are as follows:
· Clinical Review;
· Co-occurring Services;
· Co-occurring Medication Monitoring; Psychiatric Evaluation;
· Interim Services;
· Medication Assisted Induction/Stabilization (Methadone);
· Medication Assisted Maintenance (Methadone);
· Recovery Support;
· Medical Services; and
· Buprenorphine, Naloxone, and Vivitrol Packages.

Authorization:
[bookmark: _Hlk169778713]Clients receive treatment either through a referral from the Interim Managing Entity (IME), an Initiative referral source, or directly at a licensed SUD treatment Provider Agency. Eligibility for funding through the SUD FFS Initiatives is based on clinical determination, program criteria, and income eligibility. The Provider Agency utilizes the DMHAS Addiction Services Income and Program Eligibility (DASIE) tool in the New Jersey Substance Abuse Monitoring System (NJSAMS) to collect the Client information that is used to determine their program and income eligibility. Other NJSAMS modules, i.e. DSM Module, LOCI and admission modules, are used to determine clinical need. 

An Authorization is approval to access funds for reimbursement of Assessments, treatment, and Services rendered to an eligible Client.  It is generated in NJSAMS prior to Services being rendered for a Client’s anticipated Service needs based upon the Client’s treatment needs in the ASAM Levels of Care. Once the Authorization is generated in NJSAMS, the System automatically encumbers the funds required for each Service in the Authorization in the appropriate Funding Source or Initiative. The Provider Agency is able to add Enhancement Service Packages to the Authorization in NJSAMS between the start and end dates of an active Authorization, which add to the Encumbrance value of the Authorization.

A request for Assessment Authorization and/or Core LOC Services Authorization is transmitted by the Provider Agency to the IME through NJSAMS for Managed Initiatives after NJSAMS determines the Client is financially and programmatically eligible and the Provider Site is approved for the requested Funding Source or Initiative.  If the Client and the Provider Site passes in NJSAMS, then the IME determines if New Client Admission Limits are available for the requested Initiative and the Client meets clinical criteria for the requested Authorization.  If these conditions are met, the IME will approve the Authorization request for the specific Client at a specific Provider Agency Site. For Unmanaged Initiatives, the Provider Agency is able to secure an Authorization through NJSAMS without IME review. In Managed and Unmanaged Initiatives, Enhancement Service Packages may be added to the Core LOC Services Authorizations to supplement the LOC Services through NJSAMS.

The Parameters passed from NJSAMS to the Fiscal Agent's system via web services for Authorizations include:
A.	Client Identifiers:
· Client ID (unique alphanumeric Client ID)
· Social Security Number (Nine-digit number);
· Full name (first and last names as separate fields);
· Date of Birth (mm/dd/yyyy);

B.	Provider Information:
· Licensed Site ID

C.	Request for Core LOC Services:
· Requested Service start date;
· Initiative;
· Core LOC Service Package requested;

D.   	After securing Core LOC Package Authorization, request for Enhancement Services Packages:
· Enhancement Services Packages requested

If all conditions pass, an Authorization ID number is generated by the Fiscal Agent's system and returned to NJSAMS using a Real-Time Interface for both Managed and Unmanaged Initiatives. This Authorization ID is used by the Provider Agency to add Enhancement Services Packages in NJSAMS and to submit claims electronically in the Fiscal Agent’s system. As Clients continue in treatment, new Authorizations must be secured for Continuing Care, allowing the Client to continue in treatment after the initial Authorization expires. 

Cancelling an Authorization
A Client discharge in NJSAMS will cancel an Authorization automatically. When a Provider Agency cancels or ends an Authorization, the Provider Agency will enter the end date and reason for cancellation into NJSAMS. NJSAMS will then send the end date and reason to the Fiscal Agent's system via a web service call from NJSAMS. The Fiscal Agent system automatically replies to NJSAMS indicating whether the request was successful or not. If successful, the Fiscal Agent system will end the Authorization and prorate the Authorization value from the start date to the new end date of the Authorization based on the original value of the Authorization. 

Common reasons for cancellation or ending the Authorization early include, but are not limited to: data entry error, treatment completed, and treatment needs have changed.  Untimely billing or lack of billing on an Authorizations will cause the Authorization to cancel for Zero and Partial Utilization. 

Summary of Benefits
The System calculates the number of units of Core LOC Services claimed for each Client within the SFY term (July 1 – June 30) and the number of units remaining for Initiative that have Annual Client Limits.

Utilization Management (UM)
The DMHAS is able to update on a monthly basis the New Client Admission Limits for all LOCs within each Initiative. The purpose is to control the entry of new Clients admitted each month to ensure adequate funding is available for existing Clients admitted to treatment to continue to receive services. The Fiscal Agent system provides a real-time report of available New Client Admission Limits for each Initiative, which is accessible to the DMHAS and Provider Agencies. The DMHAS provides the New Client Admission Limits to the IME. 

Provider Credentialing
[bookmark: _Hlk169778632]The Fiscal Agent System accepts a data transmission from DMHAS through NJSAMS Provider Management Information System (PMIS). The PMIS transmission contains all relevant Provider Agency data to validate approvals for network participation based on Agency-specific and Site-specific contract approval.  The data includes Provider Agency federal ID number, Site license numbers, and approved/contractually authorized Initiatives, Core LOC Services and Enhancement Services Packages.   The data is transmitted to the Fiscal Agent at scheduled intervals no less than monthly and/or whenever there are updates/changes to the Provider Agency information data tables. 

System Flow for DMHAS SUD FFS Initiatives
The flowchart, Exhibit 7 - System Flow for DMHAS SUD FFS Initiatives (Figure), illustrates the NJSAMS system flow for the DMHAS SUD FFS Initiatives Network to the Fiscal Agent for Authorizations. 

Service Packages
Each ASAM LOC is associated with one Core LOC Service Package. A Core Service Package is a collection of services that is requested based on the Client’s assessed treatment needs. The Provider Agency requests an Authorization for a Core LOC Service Package that best suites the Client’s clinical needs.

The dollar value of an Authorization is based on anticipated services needed to meet the Client’s needs and has a maximum monthly cap. The Authorization is obtained based on various Parameters along with the selected LOC. Once an Authorization is generated based on the LOC, the Provider Agency is authorized to render services offered in the Core LOC Service Package. Based on the Client's needs, a Provider Agency is able to revise the total value of the Authorization as long as the Client remains in the same LOC.  If the Client’s LOC needs to be changed, the Client’s LOC must be updated in NJSAMS by discharging the Client from one LOC and admitting the Client to another LOC. 

When the Client is discharged from a LOC, the Authorization will be cancelled. The Provider Agency must submit a request for a new Authorization under the new LOC. The Provider Agency may add one or more Enhancement Services Packages to the Core LOC Service Package based on need. An example is presented for the Recovery Court Initiative in Exhibit 8 - Funding Initiative Service Packages Flowchart.  For detailed Core LOC Service Packages and Enhancement Services Packages, including daily, weekly, monthly, and Annual Client Limits, where applicable, see Exhibits 1A - 1L SUD FFS Enhancement Authorization Parameters and Exhibits 2A – 2S SUD FFS ASAM Core LOC Authorization Parameters. 

Service Parameters, see Exhibit 6 Service Rates, Units, Modalities/Types and CPT Codes. 
Service Parameters for each Core LOC Service, Enhancement Services, and Assessment have the following specific components:
· Service - name by which a Service is identified in the DMHAS SUD FFS Contract and Fiscal Agent system;
· Rate - amount to be reimbursed per unit billed; 
· Unit - measurement by which the service is delivered (e.g. “per diem,” “15 minutes,” “per injection,” “weekly bundle”);
· Modality/Type - identifies the category of Service Package it is assigned--Core Services, Enhancement Services, or Assessment; and 
· CPT Code - alphanumeric identifier assigned to each Service or multiple similar Services.

New Jersey Substance Abuse Monitoring System (NJSAMS)
NJSAMS was developed to provide information on SUD treatment admissions at licensed SUD Provider Agencies throughout New Jersey. All New Jersey SUD treatment facilities are required by regulation to enter treatment admissions and discharges in NJSAMS. The recent number of admissions recorded per SFY were as follows:
· 85,394 admissions in SFY 2021;
· 87,488 admissions in SFY 2022,and;
· 85,028 admissions in SFY 2023.

The U.S. Substance Abuse and Mental Health Services Administration (SAMHSA), Center for Substance Abuse Treatment (CSAT) requires reports of outcomes on all Substance Use Prevention, Treatment and Recovery Services (SUPTRS) Block Grant-funded treatment episodes. NJSAMS is the primary source of information on SUD treatment in New Jersey for State, Federal, County and local reporting needs. It is also the system through which Provider Agencies who participate in DMHAS’ SUD FFS Initiatives Network must request Authorization for services. This request is then sent via web services to the Fiscal Agent for electronic approval.

Rutgers, the State University of New Jersey, provides web hosting services for DMHAS applications under a Memorandum of Agreement (MOA).  Under this MOA, Rutgers provides technical support for the database administration (e.g., database backup, failover, security, etc.) of NJSAMS and other applications, housing DMHAS’ servers in a secure environment, and hosting its web-based systems. All application development is performed by programmers who are skilled in .Net, C# and SQL Server at the DMHAS Office of Information Systems.

Data is encrypted at rest and sent via Secure Socket Layer (SSL) between the Provider Agency’s computer and the NJSAMS web server.  Information transmitted from the web server to the local Site is encrypted as well. NJSAMS servers are protected by a firewall that monitors every transaction and protects the web server and database from hackers, viruses, and other illegal access. No data is transferred to another treatment Provider Agency without an indicator that written consent from the Client has been obtained. As of August 2021, NJSAMS operates with SQL Server 2019.   

The Contractor’s system will need to interact with NJSAMS, which is described more fully in Section 4 (Scope of Work).

[bookmark: _Toc113547966][bookmark: _Toc184989294]1.3 	CONTRACT AMOUNT
The estimated amount of the Contract, if stated, shall not be construed as either the maximum or minimum amount which the State shall be obliged to order.
[bookmark: _Toc113547967][bookmark: _Toc184989295]1.4  	ORDER OF PRECEDENCE OF CONTRACTUAL TERMS
The Contract awarded, and the entire agreement between the parties, as a result of this Bid Solicitation shall consist of:  (1) the final Bid Solicitation, (2) the State of New Jersey Standard Terms and Conditions, (3) the Quote, and if applicable (4) any Bidder responses to clarifications; (5) a Bidder’s Best and Final Offer, (6) other negotiated document, and/or (7) third party document.  In the event of a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of interpretation thereof, listed from highest ranking to lowest ranking as noted above. 

Any other terms or conditions, not included with the Bidder’s Quote and accepted by the State, shall not be incorporated into the Contract awarded.  Any references to external documentation, included those documents referenced by a URL, including without limitation, technical reference manuals, technical support policies, copyright notices, additional license terms, etc., are subject to the terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Condition.  In the event of a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of interpretation thereof, shall be as  listed from highest ranking to lowest ranking as noted above.

[bookmark: _Toc147325541][bookmark: _Toc184989296]1.5	INTRASTATE COOPERATIVE PURCHASING
NOT APPLICABLE TO THIS PROCUREMENT. 



[bookmark: _Toc184989297]PRE-QUOTE SUBMISSION INFORMATION
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote and for reviewing the Quote submission requirements and the Scope of Work requirements.  

[bookmark: _Toc428533940][bookmark: _Toc32310617][bookmark: _Toc184989298]2.1	ELECTRONIC QUESTION AND ANSWER PERIOD
The Division will electronically accept questions and inquiries from all potential Bidders via the “Q&A” Tab of the Bid Solicitation in NJSTART.  Questions should be directly tied to a Bid Solicitation Section, the State-Supplied Price Sheet, Form or Attachment; and should reference the specific Bid Solicitation Section or document to which it relates.

The cut-off date for electronic questions and inquiries relating to this Bid Solicitation is indicated on the Bid Solicitation cover page.  In the event that questions are posed by Bidders, answers to such questions will be issued by Bid Amendment.  
[bookmark: _1.3.3__Mandatory_Pre-Bid_Conference][bookmark: _1.3.5__SUBMISSION_OF_BID_PROPOSAL][bookmark: _1.3.2_SUBMISSION_OF_BID_PROPOSAL]
A Bidder shall not contact the Using Agency and/or the Procurement Specialist directly, in person, by telephone or by e-mail, concerning this Bid Solicitation, prior to Contract award.

[bookmark: _Toc184989299]2.2	EXCEPTIONS TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS (SSTC)
Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).

[bookmark: _Toc184989300]2.3	BID AMENDMENTS
In the event that it becomes necessary to clarify or revise this Bid Solicitation, such clarification or revision will be by Bid Amendment.  Any Bid Amendment will become part of this Bid Solicitation and part of any Contract awarded. Bid Amendments will be posted as a file attachment on the “Summary” page of the Bid Solicitation in NJSTART after the cut-off date.  

There are no designated dates for release of Bid Amendments.  Those Bidders who are on the bid holder list either through commodity code registration in NJSTART or by acknowledging the bid in NJSTART should receive notification of any Bid Amendment(s). If a Bidder is not on the bid holder list, Bid Amendments are still viewable on the “Summary” page of the Bid Solicitation in NJSTART.

It is the sole responsibility of the Bidder to be knowledgeable of all Bid Amendments related to this procurement. An interested Bidder should check the NJSTART “Open Bids” Tab on a daily basis to ensure review of the most updated information.

[bookmark: _1.3.4_MANDATORY/OPTIONAL_SITE][bookmark: _1.3.45_MANDATORY/OPTIONAL_SITE][bookmark: _Toc224543885][bookmark: _Toc238623352][bookmark: _Toc400531474][bookmark: _Toc428533944][bookmark: _Toc32310620][bookmark: _Toc184989301]2.4 	MANDATORY/OPTIONAL SITE VISIT
NOT APPLICABLE TO THIS PROCUREMENT.  
[bookmark: _1.3.5__MANDATORY/OPTIONAL][bookmark: _1.3.6__MANDATORY/OPTIONAL][bookmark: _Toc224543888][bookmark: _Toc238623354][bookmark: _Toc428533945][bookmark: _Toc32310621][bookmark: _Toc184989302]2.5	OPTIONAL PRE-QUOTE CONFERENCE
The date and time of the Optional Pre-Quote Conference is indicated on the Bid Solicitation cover sheet.  Attendees may attend the Optional Pre-Quote Conference with the following call-in details:

Microsoft Teams Need help?
Join the meeting now
Meeting ID: 230 815 821 427
Passcode: e2mbWV

Dial in by phone
+1 856-338-7074,,656690426# United States, Camden
Find a local number
Phone conference ID: 656 690 426#
For organizers: Meeting options | Reset dial-in PIN 

The Optional Pre-Quote Conference may be recorded.

The purpose of the Optional Pre-Quote Conference is to address procedural questions regarding the Bid Solicitation and Bidder Quote Submission Requirements only.  No substantive questions regarding the Bid Solicitation Scope of Work will be accepted or answered during the pre-Quote conference.  All questions are to be submitted during the Electronic Question and Answer Period.  


[bookmark: _Toc95619434][bookmark: _Toc109701220][bookmark: _Toc225321579][bookmark: _Toc400531476][bookmark: _Toc428533946][bookmark: _Toc32310622][bookmark: _Toc94946029][bookmark: _Toc113547975][bookmark: _Toc72744593][bookmark: _Toc184989303]2.6	PRE-QUOTE DOCUMENT REVIEW 
NOT APPLICABLE TO THIS PROCUREMENT. 

[bookmark: _Toc184989304]QUOTE SUBMISSION REQUIREMENTS

[bookmark: _Toc184989305]3.1	QUOTE SUBMISSION 
In order to be considered for award, the Quote must be received electronically by the Division’s Proposal Review Unit, through NJSTART, by the required date and time. 

The date and time of the Quote opening are indicated on the Bid Solicitation cover sheet and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  If the Quote opening deadline has been revised, the new Quote opening deadline will be shown on the posted Bid Amendment and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  Quotes not received prior to the Quote opening deadline shall be rejected.

Quotes will be publicly opened and announced by telephone conference on the date and time of the quote opening. 
(Dial-in phone number: 888-204-5984 / Access code: 2602305)

When submitting a Quote through NJSTART, do not use any symbols (i.e., #, @, $, &, *) in the filename as this may prevent the Quote from being properly uploaded.  Uploaded files must be compatible with Microsoft Office and/or Adobe software applications. DO NOT UPLOAD files with extensions such as .zip, .numbers, or .pages.

When uploading the documents to NJSTART, the Bidder should select the “Confidential” option in NJSTART for attachments on the “Attachments” Tab to request that the documents not be displayed publicly through NJSTART. Marking an attachment as "Confidential" in NJSTART shall not constitute the Bidder's designation of the attachment as exempt from public disclosure under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know.

[bookmark: _Toc184989306]3.2	BIDDER RESPONSIBILITY
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote in response to this Bid Solicitation.  No special consideration will be given after Quotes are opened because of a Bidder’s failure to be knowledgeable as to all of the requirements of this Bid Solicitation.  The State assumes no responsibility and bears no liability for costs incurred by a Bidder in the preparation and submittal of a Quote in response to this Bid Solicitation or any pre-contract award costs incurred.

[bookmark: _Toc184989307]3.3	ANNOUNCEMENT OF QUOTE INFORMATION
On the date and time Quotes are due under the Bid Solicitation, all information concerning the Quotes submitted may be publicly announced and shall be available for inspection and copying except otherwise noted:  
A. Information appropriately designated as proprietary and/or confidential in a Bidder’s Quote shall not be available for inspection and copying; and
B. Where negotiation is contemplated, only the names and addresses of the Bidders submitting Quotes will be announced, and the contents of the Quotes shall not be available for inspection and copying until the Notice of Intent to Award is issued by the Director. 

[bookmark: _Toc184989308]3.4	QUOTE ERRORS
In accordance with N.J.A.C. 17:12-2.11 “Proposal errors,” a Bidder may withdraw its Quote as described below.

[bookmark: _Toc184989309]3.5	QUOTE WITHDRAWAL PRIOR TO QUOTE OPENING
A Bidder may withdraw its Quote submission in NJSTART prior to the Quote opening; however, Bidders should note that while withdrawn NJSTART Quotes remain viewable by the Bidder on its Vendor Profile Homepage, they are removed from the Division’s view and cannot be considered for Contract award. The Bidder may submit a revised Quote as long as the Quote is received prior to the announced date and time for Quote submission. Bidders may refer to the QRG “Submit a Quote” for additional instructions.

[bookmark: _Toc184989310]3.6	QUOTE WITHDRAWAL AFTER QUOTE OPENING, BUT PRIOR TO CONTRACT AWARD
If, after the Quote opening, but before Contract award, a Bidder discovers an error in its Quote, the Bidder may make a written request to the Procurement Bureau to withdraw its Quote from consideration for award.  If the Bidder’s request to withdraw is made in good faith, and the State will not be significantly prejudiced by granting the withdrawal of the Quote beyond the loss of the benefit of the bargain to the State of the withdrawing Bidder’s offer, the request shall be granted.  Evidence of the Bidder’s good faith in making this request can be demonstrated by one (1) or more of the following factors: A mistake is so significant that to enforce the Contract resulting from the Quote would be unconscionable; that the mistake relates to a material feature or term of the Contract; and that the mistake occurred notwithstanding the Bidder’s exercise of reasonable care.  After Quote opening, while pursuant to the provisions of this section a Bidder may request to withdraw its Quote and the Director may in his/her discretion allow said Bidder to withdraw it, the Division also may take notice of repeated or unusual requests to withdraw by a Bidder and take those prior requests to withdraw into consideration when evaluating the Bidder’s future Quotes.

The Quote withdrawal request must include the Bid Solicitation Number, Bid Solicitation Title, and the Quote submission date and should be sent to Procurement.Bureau@treas.nj.gov.

If, during a Quote evaluation process, an obvious pricing error made by a potential Contract awardee is found, the Director or his/her designee shall issue written notice to the Bidder.  The Bidder will have up to five (5) Business Days after receipt of the notice to confirm its pricing.  If the Bidder fails to respond, its Quote shall be considered withdrawn, and no further consideration shall be given to it.

[bookmark: _Toc184989311]3.7	JOINT VENTURE
If a Joint Venture is submitting a Quote, the agreement between the parties relating to such Joint Venture should be submitted with the Joint Venture’s Quote.  Authorized signatories from each party comprising the Joint Venture must sign the Offer and Acceptance Page.  Each party to the Joint Venture must individually complete and comply with all the forms and certification requirements in Bid Solicitation Section 3 – Quote Submission Requirements. 

[bookmark: _Toc113547984][bookmark: _Toc184989312]3.8	SMALL BUSINESS SET-ASIDE CONTRACTS
NOT APPLICABLE TO THIS PROCUREMENT. 

[bookmark: _Toc113547985][bookmark: _Toc184989313]3.9	DISABLED VETERANS’ BUSINESS SET-ASIDE CONTRACT 
NOT APPLICABLE TO THIS PROCUREMENT. 

[bookmark: _Toc113547986][bookmark: _Toc184989314]3.10	BID SECURITY
NOT APPLICABLE TO THIS PROCUREMENT. 

[bookmark: _Toc184989315]3.11	BIDDER ADDITIONAL TERMS SUBMITTED WITH THE QUOTE
A Bidder may submit additional terms as part of its Quote.  Additional terms are Bidder-proposed terms or conditions that do not conflict with the scope of work required in this Bid Solicitation, the terms and conditions of this Bid Solicitation, or the State of New Jersey Standard Terms and Conditions.  Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions will render a Quote non-responsive.  It is incumbent upon the Bidder to identify and remove its conflicting proposed terms and conditions prior to Quote submission.  

Quotes including Bidder proposed additional terms may be accepted, rejected, or negotiated, in whole or in part, at the State’s sole discretion. 

If Bidder intends to propose terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions, those Bidder proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and answer procedure.  Bidders shall not submit exceptions or modifications as part of the Quote or on the “Terms and Conditions” Tab through NJSTART. 

[bookmark: _Toc184989316]3.12	QUOTE CONTENT
The Quote should be submitted with the attachments organized in the following manner:
· Forms
· Technical Quote
· State-Supplied Price Sheet
· State of New Jersey Security Due Diligence Third Party Information Security Questionnaire

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a URL, a printed copy of the information should be provided and will be considered as part of the Quote. 

[bookmark: _Toc184989317]3.13	FORMS, REGISTRATIONS AND CERTIFICATIONS TO BE SUBMITTED WITH QUOTE 
A Bidder is required to complete and submit the following forms.  As an alternative to uploading certain forms with the submitted Quote, a Bidder may complete several certifications electronically in NJSTART on the “Terms and Categories” Tab within the Vendor Profile.  Those forms that may be completed on the NJSTART “Terms and Categories” Tab are noted below. Additionally, a Bidder may attach completed forms to the Vendor Profile.  Refer to QRGs “Vendor Forms” and “Attaching Files” for additional instructions.  VENDOR QUICK REFERENCE GUIDES

[bookmark: _Toc184989318]3.13.1	OFFER AND ACCEPTANCE PAGE 
The Bidder should complete and submit the Offer and Acceptance Page with the Quote.  The Offer and Acceptance Page must be signed by an authorized representative of the Bidder.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.    

[bookmark: _Toc184989319]3.13.2	OWNERSHIP DISCLOSURE FORM 
Pursuant to N.J.S.A. 52:25-24.2, in the event the Bidder is a corporation, partnership or limited liability company, the Bidder must disclose all 10% or greater owners by (a) completing and submitting the Ownership Disclosure Form with the Quote; (b) if the Bidder has submitted a signed and accurate Ownership Disclosure Form dated and received no more than six (6) months prior to the Quote submission deadline for this procurement, the Division may rely upon that form; however, if there has been a change in ownership within the last six (6) months, a new Ownership Disclosure Form must be completed, signed and submitted with the Quote; or, (c) a Bidder with any direct or indirect parent entity which is publicly traded may submit the name and address of each publicly traded entity and the name and address of each person that holds a 10 percent or greater beneficial interest in the publicly traded entity as of the last annual filing with the federal Securities and Exchange Commission or the foreign equivalent, and, if there is any person that holds a 10 percent or greater beneficial interest, also shall submit links to the websites containing the last annual filings with the federal Securities and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the information on each person that holds a 10 percent or greater beneficial interest. N.J.S.A. 52:25-24.2.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this form online in NJSTART on the “Terms and Categories” Tab.  

A Bidder’s failure to submit the information required by N.J.S.A. 52:25-24.2 will result in the rejection of the Quote as non-responsive and preclude the award of a Contract to said Bidder.

[bookmark: _Toc184989320]3.13.3	DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM
The Bidder should  submit Disclosure of Investment Activities in Iran form to certify that, pursuant to N.J.S.A. 52:32-58, neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32-56(e)(3)), is listed on the Department of the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran and that neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates, is involved in any of the investment activities set forth in N.J.S.A. 52:32-56(f).  If the Bidder is unable to so certify, the Bidder shall provide a detailed and precise description of such activities as directed on the form.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

[bookmark: _Toc184989321]3.13.4	DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORM
The Bidder should submit the Disclosure of Investigations and Other Actions Involving Bidder Form,  with its Quote, to provide a detailed description of any investigation, litigation, including administrative complaints or other administrative proceedings, involving any public sector clients during the past five (5) years, including the nature and status of the investigation, and, for any litigation, the caption of the action, a brief description of the action, the date of inception, current status, and, if applicable, disposition.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

[bookmark: _Toc184989322]3.13.5	MACBRIDE PRINCIPLES FORM
The Bidder should submit the MacBride Principles Form.  Pursuant to N.J.S.A. 52:34-12.2, a Bidder is required to certify  that it either has no ongoing business activities in Northern Ireland and does not maintain a physical presence therein or that it will take lawful steps in good faith to conduct any business operations it has in Northern Ireland in accordance with the MacBride principles of nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in conformance with the United Kingdom’s Fair Employment (Northern Ireland) Act of 1989, and permit independent monitoring of their compliance with those principles.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

[bookmark: _Toc151453057][bookmark: _Toc153523073][bookmark: _Toc153541414][bookmark: _Toc184989323]3.13.6	SERVICE PERFORMANCE WITHIN THE UNITED STATES
The Bidder should submit a completed Source Disclosure Form. Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive. 

[bookmark: _Toc184989324]3.13.7	CONFIDENTIALITY/COMMITMENT TO DEFEND
Pursuant to the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know, Quotes can be released to the public in accordance with N.J.A.C. 17:12-1.2(b) and (c).  

The Bidder should submit a completed and signed Confidentiality/Commitment to Defend Form with the Quote.  In the event that the Bidder does not submit the Confidentiality form with the Quote, the State reserves the right to request that the Bidder submit the form after Quote submission.

After the opening of sealed Quotes, all information submitted by a Bidder in response to a Bid Solicitation is considered public information notwithstanding any disclaimers to the contrary submitted by a Bidder.  Proprietary, financial, security and confidential information may be exempt from public disclosure by OPRA and/or the common law when the Bidder has a good faith, legal/factual basis for such assertion. 

When the Bid Solicitation contains a negotiation component, the Quote will not be subject to public disclosure until a notice of intent to award a Contract is announced. 

As part of its Quote, a Bidder may request that portions of the Quote be exempt from public disclosure under OPRA and/or the common law. The Bidder must provide a detailed statement clearly identifying those sections of the Quote that it claims are exempt from production, and the legal and factual basis that supports said exemption(s) as a matter of law.  The State will not honor any attempts by a Bidder to designate its State-Supplied Price Sheet, Price List/Catalog, and/or the entire Quote as proprietary and/or confidential, and/or to claim copyright protection for its entire Quote.  If the State does not agree with a Bidder’s designation of proprietary and/or confidential information, the State will use commercially reasonable efforts to advise the Bidder. Copyright law does not prohibit access to a record which is otherwise available under OPRA.

The State reserves the right to make the determination as to what to disclose in response to an OPRA request.  Any information that the State determines to be exempt from disclosure under OPRA will be redacted.  

In the event of any challenge to the Bidder’s assertion of confidentiality that is contrary to the State’s determination of confidentiality, the Bidder shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Bidder. The State assumes no such responsibility or liability.  

In order not to delay consideration of the Quote or the State’s response to a request for documents, the State requires that Bidder respond to any request regarding confidentiality markings within the timeframe designated in the State’s correspondence regarding confidentiality.  If no response is received by the designated date and time, the State will be permitted to release a copy of the Quote with the State making the determination regarding what may be proprietary or confidential.

[bookmark: _Toc184989325]3.13.8	SUBCONTRACTOR UTILIZATION PLAN
Bidders intending to use Subcontractor(s) shall list all Subcontractors on the Subcontractor Utilization Plan form or may list the Subcontractor(s) on the “Subcontractor” Tab in NJSTART. 

For a Quote that does NOT include the use of any Subcontractors, the Bidder is automatically certifying that, if selected for an award, the Bidder will be performing all work required by the Contract. 

If it becomes necessary for the Contractor to substitute a Subcontractor, add a Subcontractor, or substitute its own staff for a Subcontractor, the Contractor will identify the proposed new Subcontractor or staff member(s) and the work to be performed.  The Contractor shall forward a written request to substitute or add a Subcontractor or to substitute its own staff for a Subcontractor to the State Contract Manager for consideration.    The Contractor must provide a completed Subcontractor Utilization Plan, a detailed justification documenting the necessity for the substitution or addition, and resumes of its proposed replacement staff or of the proposed Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability and experience relevant to that part of the work which the Subcontractor is to undertake. The qualifications and experience of the replacement(s) must equal or exceed those of similar personnel proposed by the Contractor in its Quote.  The State Contract Manager will forward the request to the Director for approval.  

NOTE: No substituted or additional Subcontractors are authorized to begin work until the Contractor has received written approval from the Director.
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1.12 [bookmark: _Toc169702008][bookmark: _Toc169702185][bookmark: _Toc175206769][bookmark: _Toc175652186][bookmark: _Toc175652367][bookmark: _Toc175652548][bookmark: _Toc181605772][bookmark: _Toc181607352][bookmark: _Toc184988971][bookmark: _Toc184989154][bookmark: _Toc184989337]
1.13 [bookmark: _Toc169702009][bookmark: _Toc169702186][bookmark: _Toc175206770][bookmark: _Toc175652187][bookmark: _Toc175652368][bookmark: _Toc175652549][bookmark: _Toc181605773][bookmark: _Toc181607353][bookmark: _Toc184988972][bookmark: _Toc184989155][bookmark: _Toc184989338]
1.13.1 [bookmark: _Toc169702010][bookmark: _Toc169702187][bookmark: _Toc175206771][bookmark: _Toc175652188][bookmark: _Toc175652369][bookmark: _Toc175652550][bookmark: _Toc181605774][bookmark: _Toc181607354][bookmark: _Toc184988973][bookmark: _Toc184989156][bookmark: _Toc184989339]
1.13.2 [bookmark: _Toc169702011][bookmark: _Toc169702188][bookmark: _Toc175206772][bookmark: _Toc175652189][bookmark: _Toc175652370][bookmark: _Toc175652551][bookmark: _Toc181605775][bookmark: _Toc181607355][bookmark: _Toc184988974][bookmark: _Toc184989157][bookmark: _Toc184989340]
1.13.3 [bookmark: _Toc169702012][bookmark: _Toc169702189][bookmark: _Toc175206773][bookmark: _Toc175652190][bookmark: _Toc175652371][bookmark: _Toc175652552][bookmark: _Toc181605776][bookmark: _Toc181607356][bookmark: _Toc184988975][bookmark: _Toc184989158][bookmark: _Toc184989341]
1.13.4 [bookmark: _Toc169702013][bookmark: _Toc169702190][bookmark: _Toc175206774][bookmark: _Toc175652191][bookmark: _Toc175652372][bookmark: _Toc175652553][bookmark: _Toc181605777][bookmark: _Toc181607357][bookmark: _Toc184988976][bookmark: _Toc184989159][bookmark: _Toc184989342]
1.13.5 [bookmark: _Toc169702014][bookmark: _Toc169702191][bookmark: _Toc175206775][bookmark: _Toc175652192][bookmark: _Toc175652373][bookmark: _Toc175652554][bookmark: _Toc181605778][bookmark: _Toc181607358][bookmark: _Toc184988977][bookmark: _Toc184989160][bookmark: _Toc184989343]
1.13.6 [bookmark: _Toc169702015][bookmark: _Toc169702192][bookmark: _Toc175206776][bookmark: _Toc175652193][bookmark: _Toc175652374][bookmark: _Toc175652555][bookmark: _Toc181605779][bookmark: _Toc181607359][bookmark: _Toc184988978][bookmark: _Toc184989161][bookmark: _Toc184989344]
1.13.7 [bookmark: _Toc169702016][bookmark: _Toc169702193][bookmark: _Toc175206777][bookmark: _Toc175652194][bookmark: _Toc175652375][bookmark: _Toc175652556][bookmark: _Toc181605780][bookmark: _Toc181607360][bookmark: _Toc184988979][bookmark: _Toc184989162][bookmark: _Toc184989345]
1.13.8 [bookmark: _Toc169702017][bookmark: _Toc169702194][bookmark: _Toc175206778][bookmark: _Toc175652195][bookmark: _Toc175652376][bookmark: _Toc175652557][bookmark: _Toc181605781][bookmark: _Toc181607361][bookmark: _Toc184988980][bookmark: _Toc184989163][bookmark: _Toc184989346]
SMALL BUSINESS SUBCONTRACTING SET-ASIDE CONTRACT 
This is a Contract with set-aside Subcontracting for New Jersey Small Business Enterprises.  

If the Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall take the following actions to make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises:
A. The Bidder shall attempt to locate qualified potential New Jersey Small Business Enterprises subcontractors;
B. B. The Bidder shall request a listing of New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses from the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit through SAVI (https://www20.state.nj.us/TYTR_SAVI/vendorSearch.jsp), if none are known to the Bidder;The Bidder shall keep a record of its efforts, including the names of businesses contacted and the means and results of such contacts;
C. The Bidder shall provide all potential Subcontractors with detailed information regarding the specifications; and
D. The Bidder shall attempt, wherever possible, to negotiate prices with potential Subcontractors submitting higher than acceptable price quotes.

A Bidder’s failure to satisfy New Jersey Small Business Enterprises set-aside subcontracting or to provide sufficient documentation of its good faith efforts within seven (7) Business Days of a request may preclude award of a Contract to the Bidder.

Each Bidder awarded a Contract which contains the set-aside subcontracting requirement shall fully cooperate in any studies or surveys which may be conducted by the State to determine the extent of the Bidder’s compliance with N.J.A.C. 17:13-1.1 et seq., and this Bid Solicitation.

[bookmark: _Toc184989347]3.13.9	RESERVED

[bookmark: _Toc184989348]3.13.10	AFFIRMATIVE ACTION
The intended Contractor and its named Subcontractor(s) must submit a copy of a New Jersey Certificate of Employee Information Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action program.  If the Contractor and/or its named Subcontractor(s) are not in possession of either a New Jersey Certificate of Employee Information Report or a Federal Letter of Approval, it/they must complete and submit the Affirmative Action Employee Information Report (AA-302).  Information, instruction and the application are available at https://www.state.nj.us/treasury/contract_compliance/index.shtml.

[bookmark: _Toc184989349]3.13.11	RESERVED

[bookmark: _Toc151453064][bookmark: _Toc153523080][bookmark: _Toc153541421][bookmark: _Toc184989350]3.13.12	STATE OF NEW JERSEY SECURITY DUE DILIGENCE THIRD-PARTY INFORMATION SECURITY QUESTIONNAIRE 
The Bidder should complete and submit the State of New Jersey Security Due Diligence Third-Party Information Security Questionnaire (Questionnaire) with its Quote. If a Bidder does not submit the completed Questionnaire with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive. 

This Questionnaire is designed to provide the State with an overview of the Bidder’s security and privacy controls to ensure that the Bidder will (1) meet the State of New Jersey’s objectives as outlined and documented in the Statewide Information Security Manual; and (2) comply with the State’s security requirements as outlined in Section 6 – Data Security Requirements – Contractor Responsibility.  The State reserves the right to remove a Bidder from consideration of Contract award if the State determines that the Bidder’s Questionnaire failed to sufficiently convey that the Bidder’s security and privacy controls meet the State’s requirements. 

The State has executed a Confidentiality/Non-Disclosure Agreement which is attached to the Questionnaire.  The Bidder should countersign the Confidentiality/Non-Disclosure Agreement and include it with its submitted Questionnaire. If a Bidder does not submit the signed Confidentiality/Non-Disclosure Agreement with the Questionnaire, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.  No amendments to Confidentiality/Non-Disclosure Agreement are permitted.  

To the extent permissible under OPRA, the New Jersey common law right to know, and any other lawful document request or subpoena, the completed Questionnaire and supplemental documentation provided by the Bidder will be kept confidential and not shared with the public or other Bidders.

[bookmark: _Toc184989351]3.13.13	BUSINESS REGISTRATION
[bookmark: OLE_LINK1]In accordance with N.J.S.A. 52:32-44(b), a Bidder and its named Subcontractors must have a valid Business Registration Certificate (“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services prior to the award of a Contract.  A Bidder should verify its Business Registration Certification Active status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with a Bidder’s Business Registration Certification Active status, NJSTART provides a link to take corrective action. 

[bookmark: _Toc99544656][bookmark: _Toc184989352]3.13.14	Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Pursuant to P.L.2022, c3
The Bidder should submit the Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Form.  Pursuant to P.L.2022, c.3, a person or entity seeking to enter into or renew a contract for the provision of goods or services shall certify that it is not Engaging in Prohibited Activities in Russia or Belarus as defined by P.L.2002, c.3, sec. 1(e).  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) Business Days of the State’s request or the State may deem the Quote non-responsive.
[bookmark: _Toc184989353]3.14		RESERVED

[bookmark: _Toc113548003][bookmark: _Toc184989354]3.15		TECHNICAL QUOTE 
The Bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of Work.  The Bidder must set forth its understanding of the requirements of this Bid Solicitation and its approach to successfully complete the Contract. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.

[bookmark: _Toc184989355]3.16		MANAGEMENT OVERVIEW
The Bidder shall set forth its overall technical approach and plans to meet the requirements of the Bid Solicitation in a narrative format.  This narrative should demonstrate to the Evaluation Committee that the Bidder understands the objectives that the Contract is intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the Contract.  The narrative should demonstrate that the Bidder’s approach and plans to undertake and complete the Contract are appropriate to the tasks and subtasks involved. 

Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Bidder’s approach to complete the Contract. The Bidder’s response to this section should demonstrate to the Evaluation Committee that the Bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate, and that the Bidder’s Quote will lead to successful Contract completion.

[bookmark: _Toc184989356]3.17		CONTRACT MANAGEMENT
The Bidder should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion according to the required schedule.  The plan should include the Bidder’s approach to communicate with the State Contract Manager including, but not limited to, status meetings, status reports, etc.

[bookmark: _Toc184989357]3.18		CONTRACT SCHEDULE
The Bidder shall include a draft Contract schedule.  If key dates are a part of this Bid Solicitation, the Bidder’s schedule should incorporate such key dates and should identify the completion date for each task and sub-task required by the Scope of Work.  Such schedule should also identify the associated deliverable item(s) to be submitted as evidence of completion of each task and/or subtask.

The Bidder should identify the Contract scheduling and control methodology to be used and should provide the rationale for choosing such methodology.  

[bookmark: _Toc113548007][bookmark: _Toc184989358]3.19		MOBILIZATION PLAN
It is essential that the State have quick use of the functionality this Contract is to provide. Therefore, each Bidder shall include as part of its Quote a mobilization plan, beginning with the date of notification of Contract award through System implementation stage with the goal of being operational in six (6) months from date of Contract award.  

Such mobilization plan should include the following elements:
A. A detailed timetable for the mobilization period of six (6) months from date of Contract award.  This timetable should be designed to demonstrate how the Bidder will have the personnel and equipment it needs to begin work on the Contract up and meet the goal for the System to be operational in six (6) months from the date of notification of award;
B. The Bidder’s plan for the deployment and use of management, supervisory or other key personnel during the mobilization period. The plan should show all management, supervisory and key personnel that will be assigned to manage, supervise and monitor the Bidder’s mobilization of the Contract within the period of six (6) months. The Bidder should clearly identify management, supervisory or other key personnel that will be assigned only during the mobilization;
C. The Bidder’s plan for recruitment of staff required to provide all services required by the Bid Solicitation on the Contract start date through the end of the mobilization period covering six (6) months.  In the event the Bidder must hire management, supervisory and/or key personnel if awarded the Contract, the Bidder should include, as part of its recruitment plan, a plan to secure backup staff in the event personnel initially recruited need assistance or need to be replaced during the Contract term; and
D. The Bidder’s plan for the purchase and distribution of equipment, inventory, supplies, materials, etc. that will be required to begin work on the Contract on the required start date.

[bookmark: _Toc184989359]3.20		ADDITIONAL PLANS
The Bidder shall provide its draft plan to accomplish all work required by this Contract. The Additional Plans shall include:  

1. Transition Plan: The Bidder is to submit with their Quote a draft submission plan that outlines all of the requirements than are described in Section 4.6, Final Transition Plan, of this Bid Solicitation; 

2. Project Management Plan: The Bidder is to submit with their Quote a draft Project Management Plan that outlines all of the requirements that are described in Section 4.7, Project Management Plan, of this Bid Solicitation;

3. Quality Assurance Plan: The Bidder is to submit with their Quote a draft Quality Assurance Plan that describes the design of the System and demonstrates the System’s adherence to all of the technological requirements that are described through this Bid Solicitation. Requirements are outlined in Section 4.8, Quality Assurance Plan.

4. Contingency Plan: The Bidder is to submit with their Quote a draft Contingency Plan that defines how the Bidder will deliver and adhere to allow the continuation of services to network participating agencies and State users of the System. The Contingency Plan should identify key personnel, organization units, and alternative locations with necessary telecommunications and computers to facilitate the Fiscal Agent functionality and other responsibilities. Requirements are outlined in Section 4.9, Contingency Plan.

5. Disaster Recovery Plan: The Bidder is to submit with their Quote a draft Disaster Recovery plan that identifies locations and systems to ensure that the Contractor can continue to satisfy Contract requirements within 24 hours in the event its primary location becomes unusable. Requirements are outlined in Section 4.10, Disaster Recovery Plan. 

[bookmark: _Toc184989360]3.21		ORGANIZATIONAL EXPERIENCE
The Bidder should include information relating to its organization, personnel, and experience, including, but not limited to, references, together with contact names and telephone numbers, evidencing the Bidder’s qualifications, and capabilities to perform the services required by this Bid Solicitation.  The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote.

[bookmark: _Toc184989361]3.22		LOCATION
The Bidder should include the address of where responsibility for managing the Contract will take place.  The Bidder should include the telephone number and name of the individual to contact.

[bookmark: _Toc184989362]3.23		ORGANIZATION CHARTS
The Bidder should include an organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Contract.  The chart should include the labor category and title of each such individual.

[bookmark: _Toc184989363]3.24		RESUMES
Detailed resumes should be submitted for all management, supervisory, and key personnel to be assigned to the Contract. Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing Contracts of a similar size and scope to those required by this Bid Solicitation.  Resumes should include the following:
A. The individual's previous experience in completing each similar Contract;
B. Beginning and ending dates for each similar Contract;
C. A description of the Contract demonstrating how the individual's work on the completed Contract relates to the individual's ability to contribute to successfully providing the services required by this Bid Solicitation; and
D. With respect to each similar Contract, the name and address of each reference together with a person to contact for a reference check and a telephone number.

The Bidder should provide detailed resumes for each Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability, and experience relevant to that part of the work which the Subcontractor is designated to perform.  

[bookmark: _Toc184989364]3.25		EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE
The Bidder should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence of the Bidder’s ability to successfully complete services similar to those required by this Bid Solicitation.  Emphasis should be placed on contracts that are similar in size and scope to the work required by this Bid Solicitation.  A description of all such contracts should be included and should show how such contracts relate to the ability of the firm to complete the services required by this Bid Solicitation.  For each such contract listed, the Bidder should provide two (2) names and telephone numbers of individuals for contracting party. Beginning and ending dates should also be given for each contract.

The Bidder must provide details of any negative actions taken by other contracting entities against them in the course of performing these projects including, but not limited to, receipt of letters of potential default, default, cure notices, termination of services for cause, or other similar notifications/processes.  Additionally, the Bidder should provide details, including any negative audits, reports, or findings by any governmental agency for which the Bidder is/was the contractor on any contracts of similar scope.  In the event a Bidder neglects to include this information in its Quote, the Bidder’s omission of this necessary disclosure information may be cause for rejection of the Bidder’s Quote by the State.

The Bidder should provide documented experience to demonstrate that each Subcontractor has successfully performed work on contracts of a similar size and scope to the work that the Subcontractor is designated to perform in the Bidder’s Quote.  The Bidder must provide a detailed description of services to be provided by each Subcontractor.

[bookmark: _Toc184989365]3.26		FINANCIAL CAPABILITY OF THE BIDDER
The Bidder should provide sufficient financial information to enable the State to assess the financial strength and creditworthiness of the Bidder and its ability to undertake and successfully complete the Contract.  In order to provide the State with the ability to evaluate the Bidder’s financial capacity and capability to undertake and successfully complete the Contract, the Bidder should submit the following:
A. For publicly traded companies the Bidder should provide copies or the electronic location of the annual reports filed for the two most recent years; or
B. For privately held companies the Bidder should provide the certified financial statement (audited or reviewed) in accordance with applicable standards by an independent Certified Public Accountant, including a balance sheet, income statement, and statement of cash flow, and all applicable notes for the most recent calendar year or the Bidder’s most recent fiscal year. 

If the information is not supplied with the Quote, the State may still require the Bidder to submit it.  If the Bidder fails to comply with the request within seven (7) Business Days, the State may deem the Quote non-responsive.

A Bidder may designate specific financial information as not subject to disclosure when the Bidder has a good faith legal/factual basis for such assertion.  The State reserves the right to make the determination to accept the assertion and will so advise the Bidder.

[bookmark: _Toc184989366]3.27		STATE-SUPPLIED PRICE SHEET INSTRUCTIONS
The Bidder must submit its pricing using the State-Supplied Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab. Each Bidder is required to hold its pricing firm through the issuance of the Contract.

Part A: Development of Multi-Tier Fiscal Agent Application (Price Line 1):
The Bidder shall provide its firm-fixed pricing for the development, testing, implementation and deployment of the web-based fiscal agent as described in this Bid Solicitation, Section 4 – Scope of Work. The Bidder shall place the dollar amount within the yellow cell.

Part B: Maintenance (Price Line 2):
The Bidder shall provide its firm-fixed annual pricing for Years 1 – 4  for the maintenance of the Bidder’s proposed system. The requirements for the maintenance of the system can be found in Section 4.11, Maintenance and Operations Support. The Bidder shall place the dollar amount within the yellow cell. 

Part C: Support (Price Lines 3 – 4):
The Bidder shall provide its firm-fixed annual pricing for Years 1 -4 for the descriptions listed.. The Bidder shall place the dollar amount for these price lines within the yellow cells.

If the Bidder wishes to supply a Price Line free of charge, the Bidder is to place “No Charge” in the designated yellow cell. Please refer to Section 3.27.1, Use of “No Charge” on the State-Supplied Price Sheet, for further information. 
 

[bookmark: _Toc184989367]3.27.1	USE OF “NO CHARGE” ON THE STATE-SUPPLIED PRICE SHEET
All price lines must be filled out in accordance with the instructions above.  If the Bidder will supply an item on a price line free of charge, the Bidder must indicate “No Charge” on the State-Supplied Price Sheet accompanying this Bid Solicitation.  An entry of $0.00 on a price line will be interpreted as a Bidder supplying the good or service at “No Charge.” The use of any other identifier may result in the Bidder’s Quote being deemed non-responsive.

[bookmark: _Toc151453082][bookmark: _Toc153523098][bookmark: _Toc153541439][bookmark: _Toc184989368]3.28		ORAL PRESENTATIONS
Not applicable to this procurement.  

[bookmark: _Toc184989369]SCOPE OF WORK

[bookmark: _Toc113548022][bookmark: _Toc400531507][bookmark: _Toc428533978][bookmark: _Toc32310703][bookmark: _Toc184989370][bookmark: _Toc153541443]4.1	OVERVIEW
The Contractor shall develop a single web-based Fiscal Agent System (System) that permits licensed substance use treatment Provider Agencies contracted with DMHAS to participate in various Substance Use Disorder (SUD) Fee for Service (FFS) Funding Initiatives, to perform the following activities for Assessments,  Core LOC Service Packages and Enhancement Services Packages:
A. Secure Client-specific Authorizations for Services; and
B. Reimbursement based on Claims for specific Services rendered to a Client within allowable Authorization Parameters.

The Contractor shall design, implement, test, deploy, and maintain full functionality for its System. In addition, the Contractor shall provide documentation, system maintenance and support, and training on the System to designated DMHAS personnel and Provider Agency staff.

The web-based System shall have a Real-Time Interface with DMHAS’ New Jersey Substance Abuse Monitoring System (NJSAMS) including any future revisions to the NJSAMS system.  

The key components of the required System are:
A. Unique Client tracking;
B. Initiative-specific Core LOC Service Packages and Enhancement Services Packages;
C. Web services for data feeds between the System and NJSAMS, including Real-time Interface for Authorization data;
D. Create Authorizations for Assessments and Core LOC Packages with Enhancement Services Packages;
E. Claims submission against Authorizations, Claims review, and adjudication based upon Claims payment DMHAS Business Rules;
F. Fiscal management, including Initiative budgeting, centralized accounting, and billing;
G. Electronic Claim payments; and
H. Service summary reporting capabilities; and 
I. A website that contains a menu for users to access relevant documents, notifications, and training tools.

The Contractor is required to provide payments to the DMHAS SUD FFS Network contracted Provider Agencies for eligible, valid claims. The Contractor shall also maintain a database of Client Utilization information including Client identifiers, Provider Agency information, Services provided, dates of Service, Episodes of Care, and Unit prices per LOC and Funding Initiatives. In addition, the Contractor shall provide training to DMHAS personnel and Provider Agency staff initially, annually, and as needed. The Contractor shall offer ongoing customer support to Provider Agency staff.   

The Contractor shall comply with HIPAA, HITECH, and 42 CFR Part 2 regulations.

The Contractor must participate in the New Jersey Office of Information Technology’s (NJOIT) System Architecture Review along with State Agency Staff: https://nj.gov/it/whatwedo/sar/.

[bookmark: _Toc184989371]4.2	WEB-BASED SYSTEMS
[bookmark: _Toc184989372]4.2.1	NEW JERSEY SUBSTANCE ABUSE MONITORING SYSTEM (NJSAMS)
DMHAS has adopted Microsoft technology and platforms in terms of development. The DMHAS IT team uses .NET and SQL server for developing web-based applications. NJSAMS is a Multi-Tiered Application with a user interface layer, business layer, and data layer. 

The NJSAMS web application and associated database is hosted at the controlled and secured Rutgers network infrastructure. Providers can only access the DMHAS web-server over https. No user has direct access to the database and all of the data in the database is fully encrypted.

NJSAMS interacts with the Contractor System via web services calls (e.g., Authorization web service, cancel Authorization Services, etc.) using https protocols to ensure that data transmitted are secure and encrypted.  

The System shall function in a .NET and SQL server environment, including full functionality with SSIS (SQL Server Integration Services).  

The System shall use SSIS (SQL Server Integration Services) in a scheduled data push via a secure VPN tunnel to the NJSAMS/Rutgers Data Server.   The SSIS package shall be scheduled to run at certain times, at least nightly, between the Fiscal Agent’s network and the NJSAMS/Rutgers network. 

[bookmark: _Toc184989373]4.2.2	PROPOSED FISCAL AGENT SYSTEM
The System shall be a Multi-Tiered Application that will have a separate business layer, user interface layer, and data layer. The System must be flexible to accommodate modifications that may be needed by DMHAS. 

The Contractor shall provide role-based user access to the System for State personnel and for Provider Agency staff.  The System shall allow real-time access for all users and be capable of tracking user data for over 1000 unique users. User roles are as defined below:
A. DMHAS IT user;
B. DMHAS administrator user; 
C. DMHAS state staff user;  
D. Provider Agency administrator; 
E. Provider Agency user; and
F. Provider agency billing user.  

The Contractor or its subcontractors shall be compliant with State and federal laws (i.e., 42 CFR Part 2, HIPAA, HITECH, etc.) to ensure privacy and confidentiality of Clients receiving treatment and Services along with data encryption standards. The Contractor shall conform to HIPAA and HITECH-compliant standards in the transmission, receipt, and processing of all data. Transaction and HITECH types are subject to change and the Contractor shall comply with applicable federal and HIPAA standards and regulations as they occur. The Contractor shall enter into any Business Associate Agreement (BAA) required by law to effectuate the data transfers for performance of the Contract. The System shall ensure that no Provider is able to see any other Provider’s Client information.

The System shall possess sufficient capacity to handle the workload. The goal is for the System to be up and running six (6) months after Contract award.  The System shall be scalable and flexible in order to be adapted as needed, in response to changes in contractual requirements, changes in federal requirements, increases or decreases in Provider Agency enrollment, changes in claim volume and other such changes as set forth by the SCM.  All changes must be submitted to and approved by the SCM prior to implementation. The development, testing, implementation, and deployment of the System is a one-time fixed cost and any changes that may occur during this shall not result in the Bidder applying additional charges to the State.  If it is determined by the State that the Contractor did not meet the requirements listed within this Bid Solicitation and the action must be completed again, then the re-occurrence will be conducted at no cost to the State.

The System shall accept, transmit, process, maintain, and report specific information necessary to the administration of the DMHAS SUD FFS Program, including data pertaining to Provider Agencies, Clients, Claims, encounters, and payments.

The Contractor shall establish and maintain connectivity between the proposed System and NJSAMS to support the required data exchanges based upon the Stat e’s standards. All of the functions of the System, its applications, operating software, middleware, and networking hardware and software shall be able to interoperate as needed with State systems and shall conform to applicable standards and specifications set by DMHAS.

The Contractor shall establish and maintain a Provider Agency identification system in its Provider file that will permit all Authorizations to be correctly linked to the Provider Agency’s identification number.

The Contractor shall update release notes and technical documentation on its System within 10 business days of any implemented changes that occur after System acceptance. The Contractor’s documentation must include a System introduction, program overviews, operating environment, external interfaces, system architecture, design diagrams, and a data element dictionary. 

The Contractor shall maintain testing results performed by Contractor in QA/Staging environment with each attribute tested prior to implementation in Production environment. In certain situations, testing shall also be conducted in Production environment. For each of the functional components, the documentation shall include program narratives, processing flow diagrams, forms, screen shots, reports, files, and detailed logic such as Provider lookup capabilities and System edits.

The Contractor must develop an automated interface to link NJSAMS data with the corresponding Claims data. The link must include Service Provider Data Elements, Service Paid Data Elements, and Client Identifier Data Elements. NJSAMS and the Contractor’s System must link these fields to verify delivery of Services and to maintain consistency between the Client data and the Claims data. 

Data on all Services claimed and paid by the Contractor must be reported to DMHAS with information that allows DMHAS to link payments with NJSAMS Client treatment records and the Provider Agency that delivered the Services. The Contractor must be able to securely export data from its System or allow SQL queries by DMHAS to the Contractor’s database to retrieve data in real time.   DMHAS will provide the format for the fields that will be passed between the two (2) systems.

The System must store and provide access to a number of data elements. Each Service Claim paid must be a row in the extract or query result table. CPT Codes for different Services shall not be combined and must be reported separately. During the term of the Contract, additional data items may be required by the State. Data elements shall include the following items:

A. Service Provider Data Elements:
· Federal Tax ID or Vendor ID;
· Site License Number;
· Name and Location of Provider Agency’s administrative Site; 
· Name and Location of each licensed contracted Site;
· Contracted Levels of Care by Initiative; 
· Contracted Initiatives; and
· Provider Agency Medicaid number.

B. Service Paid Data Elements:
· CPT Code (Service codes must be approved by the DMHAS Program Manager);
· Service Description, Rate, Modality, and Unit must be defined in a look-up table corresponding to CPT Code; 
· Number of Units of Service paid; 
· Start date of Service (mm/dd/yyyy);
· Last date of Service (mm/dd/yyyy);
· Dollar amount billed or claimed;
· Dollar amount paid;
· Date of payment (mm/dd/yyyy);
· Initiative indicator (code to identify Initiative: DAS, DUII, ISI, MAP/SPB, MATI, NJSI, SAPTI, SHARE, SJI, RCE, RCI, RCC);
· Episode of Care;
· Client status code;
· Service Package code;
· Service Rate; and 
· Claim status.

C. Client Identifier Data Elements:
· Unique Client Identification Number;
· Social Security number (nine-digit number);
· Last name;
· First name; and
· Date of birth (mm/dd/yyyy).


The automated interface means the Contractor shall develop a secure mechanism to link the NJSAMS Service Provider data with the Claims payment data.

The Contractor shall collect and be able export the data for each service Claim paid.  Data must be pushed to NJSAMS nightly at a time agreed upon by the SCM. Details of the data transfer method and formats are subject to DMHAS review and approval and must be consistent with DHS technology standards. The Contractor will only push that data deemed necessary by DMHAS and not the entire data set.

The DMHAS will provide the Contractor with a data extract of all available NJSAMS records for the current State’s fiscal year (SFY) at Contract transition and at the end of each SFY so existing Authorizations can be continued. 

[bookmark: _Toc113548023][bookmark: _Toc184989374]4.3	FISCAL AGENT FUNCTION
The SCM will provide a list of the approved DMHAS SUD FFS contracted Provider Agencies and reimbursable Services by Initiative to the Contractor after Contract award, which will be updated as needed. 

Key functions that the Contractor will need to develop, support, and maintain in the System includes, but is not limited to: 

A. Authorization; 
B. Cancelling an Authorization;
C. Claim entry; 
D. Claim adjudication and Claim testing;
E. Double billing prevention;
F. Claim payment;   
G. Provider Agency credentialing;
H. Initiative-specific Service Package Parameters; 
I. Customer Support and Help functionality; and
J. Reports and Web-based Reporting Capabilities.

[bookmark: _Toc113548024][bookmark: _Toc184989375]4.3.1 	AUTHORIZATION
NJSAMS sends a request for an Authorization to the System. A description of the Authorization process is as follows:
A. Clients are required to have their income and program eligibility determined via the DMHAS Addiction Services Income and Program Eligibility (DASIE) module of NJSAMS. The DASIE module identifies the Initiative(s) for which the Client is eligible; 
B. If a Client meets the Initiative-specific eligibility criteria, the Provider Agency may request an Authorization for an Assessment (in Initiatives that fund Assessments). Once the Client is assessed and admitted, the Provider Agency may request an Authorization for a Core LOC Service Package; 
C. Core LOC Service Packages and Enhancement Services Packages vary by Initiative; 
D. The following fields sent from NJSAMS to the System are needed for an Authorization for Assessment and Core LOC Services:
1. Client ID (alphanumeric field);
2. Client Number (numeric field);
3. First name;
4. Last name;
5. Date of birth (mm/dd/yyyy);
6. Social Security number;
7. Site ID;
8. Authorization start date; 
9. Initiative, and; 
10. Type of Package requested (Assessment or Level of Care);
E. The System shall check for:  
1. Requested Services validations; and 
2. Availability of funds; 
F. The System shall check that the Provider Agency is network-approved to provide the requested Services. If all criteria are met, an electronic Authorization ID number shall be generated for the specific Client in the selected Initiative for the identified LOC and be transmitted to NJSAMS. If all criteria are not met, a unique reason code and message must be returned to NJSAMS; 
G. Services cannot be authorized for a unique Client in more than one (1) Initiative and more than one (1) Core LOC Package for a specific Service period outside of certain defined Parallel Care Parameters; and 
H. The Authorization ID number is entered into the System by the Provider Agency when submitting a Claim after the Service is provided. The Authorization must be valid for a pre-determined period based on LOC and Service Parameters. Please reference Exhibits 2A – 2S SUD FFS ASAM Core LOC Authorization Parameters for an example. .
 
[bookmark: _Toc113548027][bookmark: _Toc184989376]4.3.2	CANCELLING AN AUTHORIZATION
The Contractor shall develop a process with NJSAMS to receive an Authorization cancellation request when the Provider Agency discharges a Client in NJSAMS. The System shall transmit the Authorization cancellation information to NJSAMS in real-time. The System shall notify NJSAMS whether the request was processed successfully or not, using unique reason codes and messages. 

Common reasons for cancellation  of an Authorization include, but are not limited to:
A. Provider error; 
B. Client treatment completed or discharged in NJSAMS);
C. Client treatment needs changed (e.g. when an increase or decrease in number of units of service or duration of care are required or a different LOC is clinically appropriate); and 
D. Zero or Partial Utilization of an Authorization.

The System shall automatically cancel active Authorizations when a Client is discharged in NJSAMS.

The System shall automatically cancel any Authorization for Zero or Partial Utilization that expires in the allotted timeframes as detailed in the DMHAS Business Rules to be supplied upon award. The Business Rules define specific authorization and billing instructions on how certain actions are to be performed or adjudicated in the System, including timeframes for securing authorizations in advance of service dates or backdating authorizations, and timelines for submitting claims such as in the first 15 days and second 15 days of a 30 day authorization so it will remain active for billing. 

The System shall calculate the utilization rate for cancelled Authorizations as well as quantify, prorate, and calculate the units of service for any Authorization that is ended prior to the scheduled Authorization end date as detailed in the DMHAS Business Rules. 

[bookmark: _Toc113548028][bookmark: _Toc184989377]4.3.3	CLAIM ENTRY
The Contractor shall create a secure website for all Provider Agencies to input Claims data for Authorized Services against the Authorization ID created during the request for a Service. Claims must be based on Services that have been Authorized and entered by the Provider Agency into the Contractor’s billing module to confirm the Service was rendered. Only Claims that are permissible shall be processed by the System for reimbursement.

The Contractor’s website for Claims entry shall allow the Provider Agency to enter Claim data including, but not limited to, the following:  
A. Authorization ID;
B. Service date;
C.  CPT Code;
D.  Unit of Service; and 
E. Client identifier(s) such as date of birth, which is used as a second level validation. 

The Services, Rates, Units, Modalities, and CPT Codes must be defined in a look-up table corresponding to CPT Code which is associated with the Service Paid Data Elements. 

[bookmark: _Toc113548029][bookmark: _Toc184989378]4.3.4	CLAIM ADJUDICATION AND CLAIM TESTING
The System shall be able to determine if the Provider Agency has entered a valid Claim. The System shall have functionality to require Provider Agencies to check the Claim for errors prior to submission. The outcome of this process is either that the submitted Claim is valid and will be paid, or denied if the Claim fails any adjudication rules. If errors are noted during the Claim entry and/or submission process, the Provider Agency will have an opportunity to correct before submitting or resubmitting the Claim.

The most frequent Claim denial reasons are:
A.    The Authorization was cancelled or discontinued;
B.    The number of Units/amount per Service by month was exceeded;
C. The Provider Agency is no longer actively enrolled; 
D. The Encumbrance for Service Package was exceeded;
E. The number of Units/amount per Service by day was exceeded;
F. The time limit for filing expired;
G. The Client exceeded the number of Units for the LOC; and
H. The number of Units/amount per Service by year was exceeded.

The System shall be able to perform the following Claim testing: 
A. Unit rate per CPT code billed is correct;
B. Denials for DMHAS Business Rules are followed, i.e. overages on daily, weekly, monthly, and annual limits are denied;
C. Claim denials are processed accurately;
D. Claims voided by the Provider Agency are processed accurately; and
E. Claims corrected by the Provider Agencies are processed accurately.

[bookmark: _Toc184989379]4.3.5	DOUBLE BILLING PREVENTION
The System shall have controls programmed and tested to prevent double billing, including but not limited to the following:  
A. Claims for same Client and same Service on the same day at different Provider Agencies; 
B. Claims for same Client and same Service on the same day exceeding the daily limits at same Provider Agency; and
C. The System shall check that there are no Recovery Court Initiative Core LOC FFS Claims if the Client is in a Recovery Court Contract slot on the same day. Please see the example shown in Exhibit 8 - Funding Initiative Service Package Descriptions. 

[bookmark: _Toc184989380]4.3.6	CLAIM PAYMENT
The System shall establish a unique account for every DMHAS SUD FFS contracted Provider Agency and allow multiple users at each agency. The account for each Provider Agency is required to include each Agency’s contracted licensed Site(s). 

The System shall receive Claim entries from Provider Agencies as often as daily. The Contractor will process submitted pending Claims for an approved-upon billing period, typically every two weeks.  The Contractor and DMHAS may revise the Provider biweekly billing period to allow for State holidays or System related maintenance or updates. Any revisions to the billing period schedule will be pursuant to SCM approval.   

The System shall review all relevant data and Business Rules required for processing the Claims prior to a DMHAS administrator approving claims for payment. 

For each billing period, the Contractor shall request funds from DMHAS for the precise amount to cover the total amount of approved Claims submitted by Provider Agencies for reimbursement. DMHAS will provide electronic funds transfer to the Contractor to cover the total requested amount. The Contractor shall process the claims payments to the bank accounts of the eligible Provider Agencies.  

Any Provider Agency Claims or payments that are not processed as usual shall be identified on an Exception Report (see Management Reports Section 4.4.3).  The Contractor shall be required to follow up on any Exception.  

The Contractor shall be responsible for:
A. Maintaining bank accounts to pay Provider Agencies and generating the payments directly to the Provider Agencies for valid Claims; and
B. Maintaining Provider Agency banking information used for EFT/ACH payments. 

For each biweekly payment, the Contractor shall send a claims payment invoice to DMHAS along with a Claims payment spreadsheet detailing all Claims submitted for each Funding Initiative supporting the claims payment Invoice for that period. The spreadsheet includes, but is not limited to, the following:  Funding Initiative, Provider Agency, Site ID number, Client ID, Authorization ID number, and Service date for each CPT Code included in the Authorization, and the accompanying payment amount for each line item.   The DMHAS administrator or designee reviews the invoice and detail for approval of payment and, if accepted, advises the DMHAS Fiscal Office of the approval.  Any banking fees associated with or resulting from this Contract are the responsibility of the Contractor or their Subcontractor(s) and shall not be charged or billed to the State.

The DMHAS Fiscal Office processes the approved invoice through the New Jersey Comprehensive Financial System (NJCFS) and the DMHAS Accounting Office processes the payment/release of funds to the Contractor. The Contractor shall transfer approved Claims payments to eligible Provider Agencies’ bank accounts promptly and no more than three (3) business days of the release of funds by DMHAS.  

The Contractor shall:
A. Provide on-going processing of electronic individual service Claim lines (approximately 46,337/per month in SFY 2023); 
B. Validate Provider Agency Claims submissions based on DMHAS Business Rules. 
C. Submit  the following items for DMHAS review and approval: 
a. Claims payment invoice based on the valid pending Claims; 
b. Claims payment detail spreadsheet.  
D. Generate an Explanation of Payment (EOP) for all Provider Agency Claims submitted, including Claim status (e.g., approved/denied) simultaneous with the release of funds; 
E. Provide a description of how to resolve a disputed Claim for Provider Agencies; and
F. The Contractor shall provide DMHAS with a monthly report of all disputed Claims and resolutions.

[bookmark: _Toc113548032][bookmark: _Toc184989381]4.3.7	PROVIDER AGENCY CREDENTIALING
The System shall be able to determine and confirm the validity of a Provider Agency’s credentials. By receiving data tables from  the State’s NJSAMS PMIS database,  the System shall determine that the Provider Agency’s Site has all the correct and current license(s) to deliver the Initiatives, Core LOC Service Packages, and Enhancement Services Packages that they have been contracted for and approved to administer.

Each Site is authorized to provide a certain set or subset of Services as detailed in Exhibits 1A - 1L SUD FFS Enhancement Authorization Parameters and Exhibits 2A – 2S SUD FFS ASAM Level of Care Authorization Parameters. 

If the Provider Agency contract credentials are determined to be incongruent with the Initiatives’ contract Parameters, Core LOC Service Packages, and/or Enhancement Services Packages then the System shall reject a Claim or Authorization.

Additionally, the Contractor shall perform the required ongoing updates to the Provider network credentialing records, including agency, licensed Site, Initiative, Core LOC Services, and Enhancement Services Package approvals when provided by the State.

[bookmark: _Toc113548033][bookmark: _Toc184989382]4.3.8	INITIATIVE SPECIFIC SERVICE PACKAGE PARAMETERS 
Initiative-specific Core LOC Service Packages and Enhancement Services Packages represent a unique program with specific service requirements of the Funding Source including Provider eligibility and Client eligibility criteria. The Contractor shall program these requirements in the System to ensure adherence to the Initiatives, Core LOC Service Packages, and Enhancement Services Packages, as detailed in Exhibits 1A – 1 L SUD FFS Enhancement Authorization Parameters and Exhibits 2A – 2S SUD FFS ASAM Core LOC Authorization Parameters.

Additionally, the System shall maintain the Initiatives, Core LOC Service Packages, and Enhancement Services Packages by adjusting Service Package limits, rate schedules, New Client Admission Limits, and adding/revising Initiatives, Service Packages, and Services as required by the State and, updated each SFY throughout the duration of the contract

[bookmark: _Toc184989383]4.3.9	CUSTOMER SUPPORT 
The Contractor shall provide customer support through a staffed, toll-free phone number that operates between the hours of 8:00 am ET – 5:00 pm ET, Monday through Friday, with the exception of approved Federal holidays, to assist Provider Agencies with  Claims submission, Claims resolution, updating user passwords, entering and updating banking information for Electronic Funds Transfers, Claims payment status, and any additional needs that the Provider Agencies may need regarding usage of the System. Calls must be answered in no more than five (5) rings and directed to a representative within one (1) minute of the call answer. The customer support line will have the option for voice messages to be left during non-business hours, and will be answered next business day.
The Contractor shall provide customer support functionality on the web-based System to assist all approved Users to navigate the System website and allow requests for assistance through email or chat feature to be answered within one business day. 
[bookmark: _Toc184989384]4.4	FISCAL MANAGEMENT
The Contractor shall provide Fiscal Agent functions for each of the separate DMHAS SUD FFS Initiatives. Current Initiatives include the following: 
· DAS Contract (DAS);
· Driving Under the Influence Initiative (DUII);
· Interim Services Initiative (ISI);
· Medication-Assisted Treatment Initiative (MATI);
· Mutual Agreement Program with State Parole Board (MAP/SPB);
· New Jersey Statewide Initiative (NJSI);
· Recovery Court Program (each of the following has unique eligibility criteria but funding from one Funding Source) 
· Recovery Court Initiative (RCI);
· Recovery Court Contract (RCC);
· Recovery Court Efficiency (RCE)
· State Hospital Addictions Recovery and Education (SHARE)
· South Jersey Initiative (SJI); and
· Substance Abuse Prevention & Treatment Initiative (SAPTI).

Initiatives may be created, modified, or terminated during the Contract term. Each Initiative has a separate budget.  Each year, DMHAS submits a budget projection for the next SFY based on the previous year’s actual expended amount, growth trend (including possible changes to FFS billable rates approved in the Appropriations Act), and special legislative language.

Once the SFY budget is approved, a spending plan is prepared to allocate the funding for each Initiative. At the beginning of the SFY, the DHMAS Budget Office provides the Fiscal Agent with the initial budget, or Authorization Authority, for each Initiative for the Fiscal Agent to populate on the Fiscal Agent System. DMHAS Initiative budgets may be revised during the year to reflect the actual funding available (e.g., carry forward money may become available after prior year closeout) or additional authorized funding. Authorization Authority, Encumbrances (aggregate Authorizations) and expenditures (Claims paid) are posted in real-time to the Fiscal Agent System and closely monitored by DMHAS fiscal staff to ensure that an appropriate balance of resources is maintained and available to authorize continued Services for new and existing Clients. DMHAS implements additional controls for some Initiatives by limiting the number of new Clients that can be admitted to an Initiative in a given month. New Client Admission Limits are a dynamic business requirement maintained by the Fiscal Agent to manage Authorizations. Additional Authorization Authority may be requested through the Budget Director when the amount available for Encumbrance is insufficient in an Initiative to support new and/or existing Clients.  

A Provider Agency must submit LOC Claims against an Authorization within a certain increment of time (in Calendar Days) to ensure that an Authorization does not cancel and remains active, regardless of the length of the Authorization. For 28- and 30-day Authorizations based on the start date of the Authorization as day 1 (regardless of the date the Authorization is issued), the following parameters are applied:
· Initial claim: At least one claim must be submitted by day 15 to avoid cancellation of the Authorization back to the start date for Zero Utilization.  If a claim is entered between day 1 and day 15, the Authorization will remain active.
· Mid-point claim: An additional service provided after day 15 must be claimed by the Authorization end date to avoid cancellation at midpoint (day 15) for Partial Utilization. 
· Final claim submission:  When an Authorization remains active the entire length of the 28- and 30-day Authorization, the provider will have an additional 15 days to review and enter any unbilled services for the Authorization before it permanently closes.

For 5-, 7-, and 14-day Authorizations based on the start date of the Authorization as day 1 (regardless of the date the Authorization is issued), the following parameters are applied:
· Initial claim: At least one claim must be submitted by the end date to avoid cancellation of the Authorization back to the start date for Zero Utilization.
· Final claim submission: When an Authorization remains active the entire length of the Authorization, the provider will have an additional 15 days to review and enter any unbilled services for the Authorization before it permanently closes.

When the final claim submission period is over, the remaining unclaimed encumbered value of the Authorization will be reduced to zero.  The remaining budget of the funding source will then be increased by the value of the unclaimed amount of the Authorization.

 
The Fiscal Agent shall manage voids of previously paid claims in which the total voided claims are greater than the total claims to be paid to a Provider Agency in a given payment period. 

[bookmark: _Toc184989385]4.4.1	SEPARATION OF FUNDING SOURCES
The System must separate the different FS by Initiative or criteria such as Level of Care within an Initiative and only pay Claims for those Services from the appropriate funding source. There must be no co-mingling of funds. Each Initiative represents a program with specific Funding Source(s), Provider Agency eligibility, and Client eligibility criteria and funding through DMHAS SUD FFS Initiatives network.

The Contractor shall be responsible for generating and mailing 1099s to Providers. In accordance with Internal Revenue Service (IRS) Regulations and the State of New Jersey, the Contractor shall be required to issue appropriate types of Form 1099 to Provider Agencies that have been paid more than the established IRS threshold (currently $600) in a calendar year, through the Contractor's financial system. The Contractor's financial system must generate the forms each January for the previous calendar year. 

[bookmark: _Toc113548038][bookmark: _Toc184989386]4.5	REPORTING
[bookmark: _Toc184989387]4.5.1	REPORTS AND WEB-BASED REPORTING CAPABILITIES s 
The Contractor shall develop, deliver, and support a System that allows users to access a set of reports via a web-based user-level portal that present relevant content for the management, monitoring, and operation at the System level and fiscal management  level that is supported by the Fiscal Agent. 

The System shall have the ability to track and report on all approved Provider Agency Authorizations, Claims payments, Claims denials, Client Utilization and Encounters. The System shall track and report in an itemized format, each Client’s authorized Core LOC and Enhancement Services, track and report each Provider Agencies’ Authorizations as it pertains to Core LOC and Enhancements units of service, and calculate metrics such as, but not limited to, utilization of Authorization value.  

The System shall provide User-defined Reports and Management Reports for DMHAS Users and for Provider Agency Users to generate routinely, or as needed, when the user inputs specific query parameters. Provider Agency User view of reports must be limited to data for that Provider Agency only and User Role credential. The System must be able to generate requested reports for authorized users to view, export, save, and print.

Parameters for all required User-Defined and Management reports will be provided by DMHAS upon award. The Contractor shall develop and provide a Data Dictionary that describes the database structure and relationship between the data and the tables.

Contractor reports must provide insight into program cost control, project expenditures, identifying and analyzing utilization trends, as well as collecting data to measure contractual service levels and utilization rates as performance indicators for specific time frames and across fiscal and calendar years.  

The System shall provide reports available by Funding Source, Provider Agency and Site, Service Package and Modality/Type, and Client. Financial reports must be available regarding Contract Services as well as reimbursements by the Contractor to Provider Agencies.  

All reports must be compatible with industry standard printers used in typical office environments. All Contractor-developed reports must be accessible to approved users to self-generate and must be able to be exported for use in other applications (i.e. Word, Excel, PowerPoint, Adobe Reader, etc.).

The Contractor shall ensure that the data associated with the reports can be exported in typical industry standard formats (i.e. xls/xlsx, csv, pdf, txt, dcf, tif, mhtml, xml, etc.) allowing data to be summarized, sorted, charted, and analyzed on an “as needed” basis.

The Contractor must ensure that the reports can be generated (i.e. accessed, compiled, printed, saved, etc.) without affecting any real-time transactions associated with the System.

[bookmark: _Toc184989388]4.5.2	USER-DEFINED REPORTS
The Contractor shall develop, maintain, and support the necessary features within the System to facilitate the generation of customizable, real-time User-Defined Reports. The Contractor shall work with designated DMHAS personnel to identify the key Data Elements and Data Fields that should be made available for the development of User-Defined Reports.

These reports will allow designated DMHAS personnel and Provider Agency staff at various levels of access, to obtain information for specific analysis and reporting, quality assurance, and outlier management activities. 

[bookmark: _Hlk163135770]If DMHAS personnel determine that the data necessary to create a specific customizable User-Defined Report is not readily accessible, the Contractor shall complete the request for the User-Defined Report within 25 business days of the initial request.

	ITEM
	REPORT NAME
	REPORT DESCRIPTION
	FREQUENCY OF USE
	TYPICAL USER

	1
	Active Authorizations with Claim Submission Deadline
	Authorizations by Provider Agency with the date Claims must be submitted into the System
	As Required
	Provider & DMHAS

	2
	Agency Authorized and Expenditure by Initiative
	Summary view by Initiative of the Encumbrance and expenditure amounts available
	As Required
	DMHAS only

	3
	Aggregate Level of Care Utilization Report
	Display aggregate utilization rates broken down by Provider Site/Initiative/Overall LOC
	As Required
	Provider & DMHAS

	4
	Aggregate Service Package Utilization Report
	Display aggregate utilization rates broken down by Provider Site/Initiative/LOC Service Package
	As Required
	Provider & DMHAS

	5
	Ambulatory and Residential Client Cost Report
	Average Client Cost for Ambulatory and Residential LOC
	As Required
	DMHAS only

	6
	Assessment and IWM Client Cost Report
	Average Client Cost for Assessment and IWM Inpatient Withdrawal Management (IWM)
	As Required
	DMHAS only

	7
	Authorization and Claim Detail Report
	Display the Claims within the Authorizations for a Client. 

	As Required
	Provider & DMHAS

	8
	Authorization and Claims Summary by Enhancement
	Breakdown of Authorizations for a selected time period by the Initiative and Enhancements for the Authorization
	As Required
	Provider & DMHAS

	9
	Billing Detail Initiative/LOC-Claim Date Report
	Billing Detail By Site License By Initiative and LOC By Claim Date Report
	As Required
	Provider & DMHAS

	10
	Billing Detail Initiative/LOC-Service Date Report
	Billing Detail By Site License By Initiative and LOC By Service Date Report 
	As Required
	Provider & DMHAS

	11
	Client Length of Stay Report
	Display the average length of stay for Clients in an LOC within an Initiative for a time period
	As Required
	Provider & DMHAS

	12
	Clients in the Red Zone Report
	List Clients who are at or above 67% of their yearly Client limit for Services, in Initiatives with annual limits; based on SFY
	As Required
	Provider & DMHAS

	13
	Cost per Consumer Report
	Overall cost per consumer for all consumers for a selected time period to include LOC and Enhancements by LOC; by Initiative; and by Provider.
	As Required
	DMHAS

	14
	Detail Level Of Care Utilization Report
	Display Authorizations for Provider Agency Sites with LOC Utilization Details & Percentage
	As Required
	Provider & DMHAS

	15
	Duration of Care Report
	Determine duration of care from initial date of service to last date of service by LOC; by Funding Initiative
	As Required 
	DMHAS only

	16
	Encumbered Amount and Claim Amount Authorization
	Display Authorizations for Provider Agency Sites with total LOC & Enhancements Utilization Details & Percentage.
	As Required
	Provider & DMHAS

	17
	Encumbrance & Expenditure Summary by Initiative
	Summary view by Initiative of the Encumbrance and expenditure amounts available
	As Required
	DMHAS only

	18
	Enhancement Costs Report
	Determine an average cost per consumer for Enhancement services only by LOC; and by Funding Initiative
	As Required
	DMHAS only

	19
	Fiscal Claim Monitoring & Provider Burn Rate Report
	Fiscal Claim Monitoring - Burn Rate Median Report including LOC and Enhancement
	As Required
	Provider &   DMHAS

	20
	IOP Utilization
	Identify the number of units of IOP for every seven day period since admission for a selected time period.
	As Required
	Provider & DMHAS

	21
	LOC Report
	Determine an average cost per consumer for LOC only by Initiative.
	As Required
	DMHAS only

	22
	New Clients by Initiative Report
	Display the new Clients enrolled in a date range by Initiative.
	As Required
	Provider & DMHAS

	23
	Obligations and Expenditures - Authorization Claim Detail
	Claims associated with a particular Authorization, or for a particular Client by date range
	As Required
	Provider & DMHAS

	24
	Obligations and Expenditures - Detail by Agency
	Breakdown of the Authorizations associated with a particular agency
	As Required
	Provider & DMHAS

	25
	Overall Aggregate LOC Utilization Report
	Display the Overall Aggregate LOC Utilization in an LOC within an Initiative for a time period
	As Required
	Provider &  DMHAS

	26
	Recovery Court Bed Utilization Report
	Display Recovery Court contracted Bed Utilization for the time period (i.e. Month) based on entered Claims

	As Required
	Provider & DMHAS

	27
	Request For Funds Reconciliation Report
	Funding request by Initiative and amount paid by Date Paid (Statement Date) and Year to Date
	As Required
	Provider & DMHAS

	28
	Request For Funds Summary Report
	Summary view of requested funds by Initiative for Provider Agencies
	As Required
	Provider & DMHAS

	29
	Year to Date Paid by Agency and Site ID
	Display Funding request and amount paid by Provider as of Statement Date
	As Required
	Provider & DMHAS




[bookmark: _Toc113548040][bookmark: _Toc184989389]4.5.3	MANAGEMENT REPORTS
The Contractor shall develop, maintain, and support a set of Management Reports. The purpose of these reports is to monitor, track, and manage aspects of the Provider Claims payments and fiscal reports and development priorities of the DMHAS SUD FFS Initiatives program as administered by the Fiscal Agent. 

The Contractor shall provide the following Management Reports:

	ITEM
	REPORT NAME
	REPORT DESCRIPTION
	REPORT TYPE
	FREQUENCY OF USE
	TYPICAL USER

	1
	New Client Admission Limits
	Provides availability of new Client Authorizations for Encumbrance of funds within monthly caps. Provides the following:  Number of Authorizations issued for new Clients for the month; Number of Authorizations remaining for new Clients for the month.  Sorted by Initiative; by modality.
	UTILIZATION MANAGEMENT & SERVICE PROJECTIONS 
	Real-Time/Daily
	DMHAS, NJSAMS & Provider

	2
	Priority Development   Status 
	Prioritizes, summarizes, details progress and status of identified issues in preparation for weekly call between the fiscal agent and DMHAS.
	CONTRACTOR PERFORMANCE
	Weekly

	DMHAS, NJSAMS & CONTRACTOR

	3
	Completed Priority 
	Disposition of issues identified in the Priority Development Status Report as an Aggregate Log.
	CONTRACTOR PERFORMANCE
	Weekly
	DMHAS, NJSAMS & CONTRACTOR

	4
	Client Cost
	Provides the following:  Total funds paid per month by Initiative; Number of Clients served per month; Average cost per Client; Average cost per Client per level of care based on service dates.  Aggregate and update. Provided the 20th of every month.
	SERVICE PROJECTIONS 
	Monthly 
	DMHAS

	5
	Annual Fiscal Year End Report
	Annual total of funds paid to Providers based on Federal ID and by Initiative.
	FINANCIAL
	Annually - Within 90 days of the end of fiscal year.
	DMHAS & CONTRACTOR

	6
	Exception Report
	Identifies any Claims or payments that are not processed as usual. The Contractor shall be required to follow up on any Exception.


	FINANCIAL
	Only as needed
	DMHAS & CONTRACTOR

	7
	Provider Claim Detail
	Provides Claim line details for each billing period.
	FINANCIAL
	Biweekly
	DMHAS & CONTRACTOR



4.4.4	AD HOC REPORTS 
The Contractor shall develop, maintain, and generate Ad Hoc Reports by request of DMHAS Management for specific data analysis or process improvement.  The Contractor shall complete the request for the Ad Hoc Report within 5 business days of the initial request. 


[bookmark: _Toc113548044][bookmark: _Toc184989390]4.6	FINAL TRANSITION PLAN
[bookmark: _Toc184989391]4.6.1	TRANSITION FROM THE EXISTING FISCAL AGENT
The Contractor shall provide the SCM with a detailed transition plan within two (2) weeks of the Contract award date, and shall participate in all transition/readiness review activities required by DMHAS. 

The Contractor’s transition plan to a fully-functional System will address the following:
A. Adherence to requirements of the New Jersey technical environment;
B. Development of a web-based, multi-tiered System; and
C. Support and maintenance of a web-based, multi-tiered System.

[bookmark: _Toc184989392]4.6.2	DESIGN REVIEW AND DEVELOPMENT PRESENTATION
The Contractor shall provide two (2) design review and development presentations to DMHAS personnel during the first six (6) months of the Contract. 

The Contractor shall provide and facilitate the design review and development presentation with DMHAS in two (2) phases.
A. Phase 1 meeting shall be conducted by the Contractor within 90 Calendar Days after the Contract effective date. The presentation must capture all of the data available as of System implementation. The Contractor shall provide a presentation of the following to DMHAS personnel for approval prior to implementation of Phase 2:
1. Overview of the System design and a demonstration of the System;
2. Web services requirements;
3. Database structure and features;
4. A sample of User-defined and Management reports (Section 4.5.1. and 4.5.2); 
5. Description and demonstration of the Claims adjudication and resolution procedures; and 
6. Summary of the status of the development, testing, and deployment of the System.

B. Phase 2 meeting shall be conducted by the Contractor in six (6) months after the Contract effective date. The Contractor shall provide a presentation of the following to DMHAS personnel for approval:  
1. Summary of the status of the System implementation, including any outstanding items since transition; 
2. Demonstration of the fully-functional System;
3. Description of the Claim payment process;
4. Provide all reports identified in Section 4.5, 4.5.1, 4.5.2, 4.5.3 for the year-to-date from the Contract effective date; and
5. Identify adjustments to the System that may be needed for future Contract years.

[bookmark: _Toc184989393]4.6.2 	TRAINING
The Contractor shall develop virtual and interactive training and online instructional training modules for various users including State and Provider Agency staff. The trainings shall provide an overview of the following:
A. System functionality;
B. The process to submit or adjust  Claims 
C. Explanation of Claim denials; 
D. Review functionality to search Authorizations, Claims, and Provider Agency payment records;  
E. Overview of reports and data structure; 
F. User access management for Provider Agency Administrators; and
G. Frequently Asked Questions to be posted on the website.

The Contractor shall offer virtual training as needed when requested by the SCM with a minimum of one (1) training event per year supporting needs of Provider Agency staff. The training modules shall be accessible online and shall be updated as needed. 

The initial training class must take place no less than 30 Calendar Days prior to launch of the System.


The Contractor shall provide a draft or demonstration of the training for review and approval by the SCM no less than 60 Calendar Days prior to the initial training class.

[bookmark: _Toc184989394]4.6.3	ACCEPTANCE TESTING
The Contractor shall transition from the existing System, launching a fully operational System, as defined by this Bid Solicitation, with the goal a of  six (6) months from the Contract effective date.

The System will be considered accepted by the State when the Contractor provides the following:
A. A secure, reliable web-based System to interface with NJSAMS;
B. Compliant with all State and federal regulatory standards and the New Jersey technical environment defined herein;
C. User access for authorized State Users and Provider Agency Users of the System; 
D. Fiscal Agent functionality for each of the DMHAS SUD FFS Initiatives  
1. Authorization and Authorization cancellation;
2. Claim entry and Claim adjustments;
3. Claim adjudication and Claim testing;
4. Prevention of double billing
5. Claim payment;
6. Separation of funds;
7. Provider Agency credentialing;
8. Initiative-specific Service Package parameters.
9. Delivery of required User-Defined and Management Reports;

The System and its design shall be reviewed by DMHAS staff, and the Contractor shall make necessary modifications as requested prior to final DMHAS approval.

[bookmark: _Toc113548045][bookmark: _Hlk174442432][bookmark: _Toc184989395]4.7	PROJECT MANAGEMENT PLAN
[bookmark: _Hlk174442556]The Contractor shall provide project management expertise to the State throughout the duration of the Contract to manage the project itself as well as all of its aspects, phases, activities, and tasks. 

The Contractor shall use project management practices that follow Project Management Institute (PMI) standards and best practices to help ensure that the project deadlines are met, remains within budget and scope, and meet the deliverables in all phases of the project.  Details can be found at the following link:  https://www.nj.gov/it/docs/vendors/ProjectManagementAppendix.pdf 

The Contractor shall ensure that scheduled activities are being performed according to Contract specifications. The Project Manager shall coordinate activities with the State Contract Manager (SCM).

The Project Manager and relevant Contractor’s staff shall meet with the SCM and relevant State staff weekly (at a minimum) via video conferencing to discuss project status to include a specific work plan, assignments and project timeline. Meetings shall follow an agenda developed by the Project Manager with the approval of the SCM.

The Contractor shall submit a project work plan status report to the SCM prior to each weekly meeting.  The proposed format and level of detail shall be subject to SCM approval. The report shall include the following:
A. List of activities, tasks and associated deliverables:
B. Status updates with anticipated or actual completion dates identified; 
C. Justification for changes to the activities and tasks or to the anticipated completion dates;
D. Identification of key staff responsible for each priority;
E. Identification of issues and proposed solutions;
F. Resolved issues and methods of resolution;
G. Status of new and previously identified risks on any aspect of the project;
H. Identified training needs and training plan;
I. Report of Provider Agencies’ issues received by Contractor’s customer support line and Help functionality on website, and/or State;
J. Tracking of completed work activities and deliverables met throughout the duration of the contract.

The Contractor shall work with the State to determine the most practical and effective approach to project management for introducing new developments and updates, program revisions, and/or if problems occur. 

[bookmark: _Hlk174460432]The Contracor shall submit a final project management plan within 10 business days from the Contract effective date, to be approved by the SCM. The final project management plan shall:  

A. Identify Project Manager and project team members;
B. Develop a project management plan that meets contract requirements and deliverables;
C. Develop a Gantt chart or an approved tool to show planned start and end dates for all task and activities, indicating the interrelationship of activities and identifying the critical path and key milestones that can be planned to evaluate “go/no-go” factors; Gantt chart or supplemental summary shall identify dependent or related follow-up tasks that would be impacted by a change or delay in completion of a primary task(s);
D. Prepare and submit weekly project work plan status reports;
1. Maintain the project management plan and schedule, with complete resource loading; 
2. Update the schedule on a weekly basis; 
3. Update the project work plan status report weekly and at the end of each of the development phases.
E. Prepare agenda and summarize status of tasks and activities in advance of the weekly video conference meetings;
F. Propose changes to the project management plan and schedule, and implement those changes to the plan and schedule as approved by the State;
G. Identify, implement and monitor corrective actions when necessary;
H. Monitor and report progress on the key elements;
I. Monitor and report on starting and ending expected timeframes of tasks;
J. Monitor and report on milestones achievement;
K. Adhere to the Project Management Appendix Change Management  process; and,
L. Record and distribute the minutes of all meetings.

[bookmark: _Toc184989396]4.8	QUALITY ASSURANCE PLAN
The Contractor shall submit a final Quality Assurance Plan within 20 business days from the Contract effective date, to be approved by the SCM, that identifies and describes the quality standards, measures and processes used to ensure that the scheduled activities are being performed according to Contract specifications in all phases of the project as well as to evaluate the work performed to ensure that all Contract requirements are met.  
The Contractor shall provide quality assurance expertise to the State throughout the duration of the Contract to ensure quality standards are met for the project itself as well as all of its aspects, phases, resources, activities, and tasks.  

The Quality Assurance Plan shall address the following: 
A. Schedule of QA activities and allocation of QA resources;
B. Quality standards and procedures that will be applied;
C. Quality tools and methodologies for performing all activities;
D. Development and submission of QA evaluation criteria for each contract deliverable;
E. Gantt chart showing planned start and end dates for all task and activities, indicating the interrelationship of activities and identifying the critical path and key milestones planned to the evaluation of go and no go factors; and
F. Chart or summary identifying dependent or related tasks that would be impacted by a change or delay in completion of a primary task(s).

[bookmark: _Toc184989397]4.9	CONTINGENCY PLAN
The Contractor shall submit a final Contingency Plan within 30 business days from the Contract effective date, to be approved by the SCM, that describes how services to network Provider Agencies and State users of the Fiscal Agent System will continue in the event of an emergency.
The Contractor shall provide expertise in risk management and contingency planning for the duration of the Contract to anticipate potential hazards and emergencies, minimize exposure to threats, ensure effective responses, protect data and minimize damage and downtime.
[bookmark: _Hlk174698115]The Contingency Plan shall address the following: 
A. Methodology for identification of potential threats, emergencies, hazards and likelihood of specific events;
B. Preventative controls and impact analysis on operations and functionality of System;
C. Incident response, disaster recovery, and business continuity of operations;
D. Timelines for restoring essential functions and responsibilities, and full System functionality in the event of an emergency
E. Schedule to monitor and update plan; and,
F. Identify key personnel, organizational units, alternative locations with necessary telecommunications, computers and equipment, and timelines to facilitate the fiscal agent functionality and other responsibilities.

[bookmark: _Toc184989398]   4.10	DISASTER RECOVERY PLAN
The Contractor shall submit a final Disaster Recovery Plan within 30 business days from the Contract effective date, to be approved by the SCM, that identifies locations, equipment, resources and systems to ensure that the Contractor can continue to satisfy Contract requirements within 24 hours or less in the event its primary location becomes unusable. 
The Contractor shall provide expertise in Disaster Recovery for the duration of the Contract to have a response plan in the event of a disaster. 
The Disaster Response Plan shall address the following: 
A. Identify locations, resources, equipment, and systems to resume essential functions and responsibilities in 24 hours or less in the event of a disaster;
B. Information security standards to secure data; and
C. Schedule to monitor and update plan.

[bookmark: _Toc184989399]4.11	MAINTENANCE AND OPERATIONS SUPPORT
After project implementation phases are completed, all deliverables have been received, reviewed, and approved by the State, and the final production support period has concluded, the project shall be deemed completed and the services shall move into the maintenance and support phase. Maintenance shall continue for the remaining term of the Contract, and it shall be the responsibility of the Contractor to ensure proper maintenance so that the system remains current, is fully functional, and is free from defects, bugs, and other imperfections. It shall be the understanding of the Contractor that the fee charged for maintenance and operations support must be an all-inclusive fee.

Contractor maintenance and product support during this period will cover ongoing maintenance and support as well as State-requested system enhancements and modifications. When new system maintenance and/or enhancement requests occur, the State will submit the request to the Contractor for review and assessment. The State may accept or reject the request estimate, and/or may modify the request to better satisfy their business need. If more time is needed to generate a thorough response, the time must be mutually agreed upon by the State and the Contractor. 

The Contractor shall provide a maintenance and operations support plan which shall outline, but not limited to:
1)	Application maintenance such as software updates, bug fixes, and enhancements;
2)	Configuration changes that do not require source code changes;
3)	Database administration;
4)	System interfaces;
5)	Data dictionary;
6)	Data integrity;
7)	IT Service management; 
8)	Business continuity - Disaster recovery; 
9)	Backup administration;
10)	Communication and notifications regarding application maintenance;
11)	Change request procedures and how the changes will be approached;
12)	Assistance and ongoing support regarding problems or issues, operation of the solution, identification, and resolution of data or system errors; and
13)	Creation of reports as deemed necessary by the State.

The Contractor shall also provide operational support, which includes, but not limited to: 
1)	Batch process operations; 
2)	System backup and recovery operations; 
3)	System monitoring, maintenance, and scheduling; 
4)	Production software upgrades and releases; 
5)	Batch report, form, letter, and payment generation; and 
6)	Security operations and support; 

During maintenance and support, the Contractor shall:
1)	Assign a point of contact and maintain ongoing communication with the State;
3)	Maintain and update any manuals, system design documentation, or other supporting materials affected by any solution enhancements;
4)	Provide maintenance and operations deliverables including monthly status reports;
5)	Provide immediate notification to the SCM regarding any solution issues or problems including, but not limited to, software bugs and security vulnerabilities; 
6)	Monitor all aspects of batch processing, including the execution, restart, and recovery of batch jobs. The Contractor must monitor all aspects of online processing to ensure conformance to response time standards, and immediate response to application errors. The Contractor must coordinate operational responsibilities with the system and network staff and ensure that output files and documents are delivered as intended; and
7)	The Contractor must analyze, design, develop, test, document, and implement system enhancements to: 
(a)	Implement future changes in federal and State rules and regulations approved and required during the term of the Contract;
(b)	Implement new or revised business requirements as determined by the State during the term of the Contract; and 
(c)	Implement interface changes with other State or federal systems as determined by the State during the term of the Contract. The design changes must be documented in the functional and technical design libraries.  Database documentation and test plans must be constructed for each enhancement release.

Software maintenance shall include all future software updates and system enhancements applicable to system modules without further charge. Support shall be provided for superseded versions and back versions still in use by the State. 

For the first year and all subsequent Contract years, the following services shall be provided for the current version and one previous major version of any Solution, which shall include, but not limited to:
1)	Error Correction - Upon notice of the State of a problem with the solution (which problem can be verified), reasonable efforts to correct or provide a working solution for the problem. 
2)	Material Defects - The Contractor shall notify the State of any material errors or defects in the deliverables known or made known to the Contractor from any source during the life of the Contract that could cause inaccurate or otherwise materially incorrect results. The Contractor shall initiate actions as may be necessary or proper to effect corrections of any such errors or defects. 
3)	Updates - The Contractor shall provide to the State, at no additional charge, all new releases and bug fixes (collectively referred to as “Updates”) for any software deliverable developed or published by the Contractor and made available to its other customers. 

The Contractor shall provide the following technical support for the duration of the Contract:
1)	“Technical Support” means Contractor-provided assistance for the services or Solution furnished under the Contract after initial end-user support confirms a technical issue that requires additional troubleshooting; sometimes referred to as Tier II-IV support. 
2)	Technical Support for non-emergency issues shall be available during normal Core Business Hours. 
3)	Designated Technical Support team member(s) for an emergency issue 24 hours per day, seven days per week, 365/366 days per year. 
4)	Contractor personnel providing Technical support shall be familiar with the State’s account (i.e., calls shall not be sent to a general queue). 
5)	Contractor shall return calls for service of emergency issues within one (1) hour of notification by the State. 
6)	Calls for non-emergency IT service requests will be returned within three (3) hours of notification from the State during normal State business hours or immediately the following Business Day if after normal State business hours. 
7)	The State shall be provided with information on software problems encountered at other locations and the solution to those problems, when relevant to the State’s solution. 

 The Contractor shall provide the following backup for the duration of the Contract: 
1)	As part of the configuration, the Contractor shall create a backup schedule for all application and configuration data to allow the support staff to restore the application to full operability;
2)	Perform backups of the web, application, and database servers regularly to safeguard against data loss. This shall include daily incremental backups and full weekly backups; 
3)	Retain daily backups for three (3) months and weekly backups shall be retained for seven (7) years; and
4)	All data backups shall be encrypted. 

Additionally, the Contractor shall be required to provide the following continuous updates for the duration of the Contract, including but not limited to:
1)	Provide operations and maintenance support of the Solution for the duration of the Contract period;
2)	Provide  Customer Support and Technical Support;
3)	Provide and continuously update maintenance procedures per State’s request for the duration of the Contract;
4)	Update and maintain the risk log (updated monthly throughout the duration of the Contract term);
5)	Update and maintain the change log and track change requests throughout the life of the project (monthly updates (at a minimum), weekly updates if required);
6)	Update and maintain the requirements documentation (Appendix A); and
7)	Update and maintain the interfaces documentation.

During the transition period (as outlined in section 5.2) the Contractor must support an effective transition of programs, knowledge, data, and procedures to the State or to a Contractor chosen by the State, including developing and carrying out a system turnover plan.

The Contractor shall provide continuous training support post-implementation for system upgrades and enhancements. The ongoing training support can be conducted using the train-the-trainer model.  The Contractor shall supplement train-the-trainer sessions with online training materials and necessary documentation as part of ongoing training support. 	

[bookmark: _Toc184989400]GENERAL CONTRACT TERMS
The Contractor shall have sole responsibility for the complete effort specified in this Contract.  Payment will be made only to the Contractor or to the authorized dealers/distributors, if applicable.  The Contractor is responsible for the professional quality, technical accuracy and timely completion and submission of all deliverables, services or commodities required to be provided under this Contract.  The Contractor shall, without additional compensation, correct or revise any errors, omissions, or other deficiencies in its deliverables and other services.  The approval of deliverables furnished under this Contract shall not in any way relieve the Contractor of responsibility for the technical adequacy of its work.  The review, approval, Acceptance or payment for any of the deliverables, goods or services, shall not be construed as a waiver of any rights that the State may have arising out of the Contractor’s performance of this Contract.

[bookmark: _Toc184989401]5.1	CONTRACT TERM AND EXTENSION OPTION
The base term of this Contract shall be for a period of four (4) years. The anticipated Contract effective date is provided on the “Summary” page of the Bid Solicitation in NJSTART.  If delays in the procurement process result in a change to the anticipated Contract effective date, the Contractor agrees to accept a Contract for the full term of this Contract. 

This Contract may be extended up to two (2) years with no single extension exceeding one (1) year, by the mutual written consent of the Contractor and the Director at the same terms, conditions, and pricing at the rates in effect in the last year of this Contract or rates more favorable to the State.  

[bookmark: _Toc400531508][bookmark: _Toc428533979][bookmark: _Toc32310704][bookmark: _Toc184989402]5.2	CONTRACT TRANSITION
A. No Award Made -- In the event that a new Contract has not been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing until a new Contract can be awarded or the Contract expires at the end of the transition period.  At no time shall this transition period extend more than 365 Calendar Days beyond the expiration date of this Contract, including any extensions exercised.
B. New Contract Awarded -- In the event that a new Contract has been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing for at least 365 Calendar Days beyond the expiration date of this Contract, including any extensions exercised, or until the new Contractor can be completely operational, whichever occurs sooner.
C. DPP may, upon the same form of notice to Contractor, increase the initial Transition Period under Bid Solicitation Section 5.2.A or 5.2.B, as necessary until the new contract is fully operational or work on an expiring contract has been completed.  The length of any subsequent Transition Period extensions shall be for not more than three-month intervals.

During the transition period, the Contractor will be required to manage Authorization Authority for multiple separate Funding Sources, create programming of benefit packages for Substance Use Disorder (SUD) treatment and Enhancement Services, accepts transmission of Provider Agency credentialing data,  process claims, make payments, issue 1099s to network Provider Agencies, track service utilization Client data, and produce reports that will serve the DMHAS SUD Fee for Service (FFS) Initiatives Network. The awarded Contractor shall work with the current Contractor and DMHAS to transition the existing fiscal intermediary processes into the replacement Fiscal Agent System that shall be developed. 

[bookmark: _Toc184989403]5.3 	PERFORMANCE SECURITY
Not Applicable to this Procurement. 

[bookmark: _Toc400531513][bookmark: _Toc428533984][bookmark: _Toc32310709][bookmark: _Toc184989404]5.4	OWNERSHIP OF MATERIAL
A. State Data – The State owns State Data. Contractor shall not obtain any right, title, or interest in any State Data, or information derived from or based on State Data.  State Data provided to Contractor shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Data shall not be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager.
B. Work Product; Services – The State owns all Deliverables developed for the State in the course of providing Services under the Contract, including but not limited to, all data, technical information, materials gathered, originated, developed, prepared, used or obtained in the performance of the Contract, including but not limited to all reports, surveys, plans, charts, literature, brochures, mailings, recordings (video and/or audio), pictures, drawings, analyses, graphic representations, print-outs, notes and memoranda, written procedures and documents, regardless of the state of completion, which are prepared for or are a result of the Services required under the Contract. 
C. Contractor Intellectual Property; Commercial off the Shelf Software (COTS) and Customized Software – Contractor retains ownership of all Contractor Intellectual Property, and any modifications thereto and derivatives thereof, that the  Contractor supplies to the State pursuant to the Contract, and grants the State a non-exclusive, royalty-free license to use Contractor Intellectual Property delivered to the State for the purposes contemplated by the Contract for the duration of the Contract including all extensions.  In the event Contractor provides its standard license agreement terms with its Quote, such terms and conditions must comply with Bid Solicitation Section 1.4 – Order of Precedence of Contractual Terms.
D. Third Party Intellectual Property – Unless otherwise specified in the Bid Solicitation that the State, on its own, will acquire and obtain a license to Third Party Intellectual Property, Contractor shall secure on the State’s behalf, in the name of the State and subject to the State’s approval, a license to Third Party Intellectual Property sufficient to fulfill the business objectives, requirements and specifications identified in the Contract at no additional cost to the State beyond that in the Quote price.  In the event Contractor is obligated to flow-down commercially standard third party terms and conditions customarily provided to the public associated with Third Party Intellectual Property and such terms and conditions conflict with Bid Solicitation requirements, including the SSTC, the State will accept such terms and conditions with the exception of the following:  indemnification, limitation of liability, choice of law, governing law, jurisdiction, and confidentiality.  The Bid Solicitation including the SSTC shall prevail with respect to such conflicting terms and conditions.  In addition, the State will not accept any provision requiring the State to indemnify a third party or to submit to arbitration.  Such terms are considered void and of no effect.  Third party terms and conditions should be submitted with the Quote. If Contractor uses Third Party Intellectual Property, Contractor must indemnify the State for infringement claims with respect to the Third Party Intellectual Property.   Contractor agrees that its use of Third Party Intellectual Property shall be consistent with the license for the Third Party Intellectual Property, whether supplied by the Contractor, secured by the State as required by the Bid Solicitation, or otherwise supplied by the State. 
E. Work Product; Custom Software – The State owns all Custom Software which shall be considered “work made for hire”, i.e., the State, not the Contractor, Subcontractor, or third party, shall have full and complete ownership of all such Custom Software.  To the extent that any Custom Software may not, by operation of the law, be a “work made for hire” in accordance with the terms of the Contract, Contractor, Subcontractor, or third party hereby assigns to the State, or Contractor shall cause to be assigned to the State, all right, title and interest in and to any such Custom Software and any copyright thereof, and the State shall have the right to obtain and hold in its own name any copyrights, registrations and any other proprietary rights that may be available. 
F. State Intellectual Property – The State owns all State Intellectual Property provided to Contractor pursuant to the Contract.  State Intellectual Property shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  The State grants Contractor a non-exclusive, royalty-free, license to use State Intellectual Property for the purposes contemplated by the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Intellectual Property shall not  be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager. The State’s license to Contractor is limited by the term of the Contract and the confidentiality obligations set forth in Bid Solicitation Section 6 – Data Security Requirements – Contractor Responsibility.
G. No Rights – Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon Contractor any right, title, or interest in State Intellectual Property or any intellectual property that is now owned or licensed to or subsequently owned by or licensed by the State.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Contractor Intellectual Property that is now owned or subsequently owned by Contractor.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Third Party Intellectual Property that is now owned or subsequently owned by a third party.

[bookmark: _Toc184989405]5.5	SUBSTITUTION OF STAFF
If a Contractor needs to substitute any management, supervisory or key personnel, the Contractor shall identify the substitute personnel and the work to be performed.  The Contractor must provide detailed justification documenting the necessity for the substitution.  Resumes must be submitted for the individual(s) proposed as substitute(s) who must have qualifications and experience equal to or better than the individual(s) originally proposed or currently assigned.

The Contractor shall forward a request to substitute staff to the State Contract Manager for consideration and approval.  No substitute personnel are authorized to begin work until the Contractor has received written approval to proceed from the State Contract Manager.

[bookmark: _Toc400531531][bookmark: _Toc428534002][bookmark: _Toc32310724][bookmark: _Toc184989406]5.9		RETAINAGE
The amount of retainage for this Contract is 20%.  The Using Agency shall retain the stated percentage of each invoice submitted.  At the end of each three (3) month period, the Using Agency shall review the Contractor’s performance.  If performance has been satisfactory, the Using Agency shall release 90% of the retainage for the preceding three (3) month period.  Following certification by the State Contract Manager that all services have been satisfactorily performed the balance of the retainage shall be released to the Contractor.

[bookmark: _Toc184989407]5.10	ELECTRONIC PAYMENTS
With the award of this Contract, the successful Contractor(s) will be required to receive its payment(s) electronically.  In order to receive payments via automatic deposit from the State of New Jersey, the Contractor must complete the EFT information within its NJSTART Vendor Profile.  Please refer to the QRG entitled “Vendor Profile Management – Company Information and User Access” for instructions.  

[bookmark: _Toc184989408][bookmark: _Toc147325629]5.11		PROCUREMENT EFFICIENCY PROGRAM
A. Quarterly Sales Reporting - The Contractor shall submit a Sales Report documenting all sales made under the Contract.  The Sales Report shall be submitted directly to Periscope no later than thirty (30) Calendar Days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31. The Sales Report must contain the following information:  
· Complete and accurate details of all sales, credits, returns, refunds, and the like for the reporting quarter;
· Purchasing entity;
· Total of Procurement Efficiency Program Fee amount due for the reporting quarter;
· Such other information as the State may reasonably request;
· If no sales were made against this Contract during the reporting quarter, then a report shall be submitted showing zero sales and zero Procurement Efficiency Program Fee due; and
· Quarterly Sales Reporting and remittance of the Procurement Efficiency Program Fee shall begin on the first calendar quarter starting after the effective date of the Contract.
B. Procurement Efficiency Program Fee - For all purchases made under this Contract, that have been invoiced, the Contractor shall remit the Procurement Efficiency Program Fee in the amount of one percent (1%) of all Purchases to Periscope acting on behalf of the State of New Jersey. 
C. Remittance of the Procurement Efficiency Program Fee - On a quarterly basis, the Contractor shall remit the Procurement Efficiency Program Fee directly to Periscope no later than thirty (30) days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31.  Failure to remit the Procurement Efficiency Program Fee timely and accurately may result in Contract termination as outlined in the “Termination of Contract” clause of the State of New Jersey Standard Terms and Conditions. 
D. NJSTART Marketplace Catalog Enablement - Contractor shall cooperate with State and/or Periscope as requested to upload catalog items and pricing consistent with this Contract. Contractor shall upload catalog within thirty (30) Calendar Days of the date of execution of this Contract. Failure to cooperate will result in the Contractor’s good and/or services not being represented in the NJSTART Marketplace. The Contractor shall ensure that the catalog complies with the scope, and terms and conditions of this Contract. Any identified deviation from the Contract must be corrected immediately. Any catalog that does not comply with the scope and terms and conditions of this Contract can lead to a breach of contract and will be escalated to the Division of Purchase and Property’s Contract Compliance and Audit Unit for review and possible action.  
E. Retention and Inspection of Records and Audit - The Contractor shall keep records of all sales made to all Using Agencies in sufficient detail to enable the State to determine the Procurement Efficiency Program Fee payable by the Contractor. The State and/or Periscope may examine and audit, at its own expense, Contractor’s sales records and Sales Reports for completeness and accuracy. If such examination reveals underpayment of the Procurement Efficiency Program Fee, the Contractor shall immediately pay to Periscope the amount of deficiency. If the examination reveals an underpayment of 5% or more, then the Contractor shall reimburse the State and/or Periscope for the cost of the audit. 



[bookmark: _Toc184989409]DATA SECURITY REQUIREMENTS – CONTRACTOR RESPONSIBILITY 
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[bookmark: _Toc184989410]6.1	SECURITY PLAN
The Contractor shall submit a detailed Security Plan that addresses the Contractor’s approach to meeting each applicable security requirement outlined below, to the State, no later than thirty (30) Calendar Days after the award of the Contract.  The State approval of the Security Plan shall be set forth in writing.  In the event that the State reasonably rejects the Security Plan after providing the Contractor an opportunity to cure, the Director may terminate the Contract pursuant to the SSTC. 
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The Contractor shall establish and maintain a framework to provide assurance that information security strategies are aligned with and support the State’s business objectives, are consistent with applicable laws and regulations through adherence to policies and internal controls, and provide assignment of responsibility, in an effort to manage risk.  Information security program management shall include, at a minimum, the following:
A. Establishment of a management structure with clear reporting paths and explicit responsibility for information security;
B. Creation, maintenance, and communication of information security policies, standards, procedures, and guidelines to include the control areas listed in sections below;
C. Development and maintenance of relationships with external organizations to stay abreast of current and emerging security issues and for assistance, when applicable; and 
D. Independent review of the effectiveness of the Contractor’s information security program.
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The Contractor shall develop and implement processes to ensure its compliance with all statutory, regulatory, contractual, and internal policy obligations applicable to this Contract. Examples include but are not limited to General Data Protection Regulation (GDPR), Payment Card Industry Data Security Standard (PCI DSS), Health Insurance Portability and Accountability Act of 1996 (HIPAA), IRS-1075.  Contractor shall timely update its processes as applicable standards evolve.  
A. Within ten (10) Calendar Days after award, the Contractor shall provide the State with contact information for the individual or individuals responsible for maintaining a control framework that captures statutory, regulatory, contractual, and policy requirements relevant to the organization’s programs of work and information systems;
B. Throughout the solution development process, Contractor shall implement processes to ensure security assessments of information systems are conducted for all significant development and/or acquisitions, prior to information systems being placed into production; and
C. The Contractor shall also conduct periodic reviews of its information systems on a defined frequency for compliance with statutory, regulatory, and contractual requirements. The Contractor shall document the results of any such reviews.
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The Contractor shall implement processes to ensure all personnel having access to relevant State information have the appropriate background, skills, and training to perform their job responsibilities in a competent, professional, and secure manner.  Workforce security controls shall include, at a minimum:
A. Position descriptions that include appropriate language regarding each role’s security requirements;
B. To the extent permitted by law, employment screening checks are conducted and successfully passed for all personnel prior to beginning work or being granted access to information assets;
C. Rules of behavior are established and procedures are implemented to ensure personnel are aware of and understand usage policies applicable to information and information systems; 
D. Access reviews are conducted upon personnel transfers and promotions to ensure access levels are appropriate;
E. Contractor disables system access for terminated personnel and collects all organization owned assets prior to the individual’s departure; and  
F. Procedures are implemented that ensure all personnel are aware of their duty to protect information assets and their responsibility to immediately report any suspected information security incidents.
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The Contractor shall provide periodic and on-going information security awareness and training to ensure personnel are aware of information security risks and threats, understand their responsibilities, and are aware of the statutory, regulatory, contractual, and policy requirements that are intended to protect information systems and State Confidential Information from a loss of confidentiality, integrity, availability and privacy. Security awareness and training shall include, at a minimum:
A. Personnel are provided with security awareness training upon hire and at least annually, thereafter;
B. Security awareness training records are maintained as part of the personnel record;
C. Role-based security training is provided to personnel with respect to their duties or responsibilities (e.g. network and systems administrators require specific security training in accordance with their job functions); and
D. Individuals are provided with timely information regarding emerging threats, best practices, and new policies, laws, and regulations related to information security.
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The Contractor shall establish requirements for the identification, assessment, and treatment of information security risks to operations, information, and/or information systems. Risk management requirements shall include, at a minimum:
A. An approach that categorizes systems and information based on their criticality and sensitivity;
B. An approach that ensures risks are identified, documented and assigned to appropriate personnel for assessment and treatment; 
C. Risk assessments shall be conducted throughout the lifecycles of information systems to identify, quantify, and prioritize risks against operational and control objectives and to design, implement, and exercise controls that provide reasonable assurance that security objectives will be met; and
D. A plan under which risks are mitigated to an acceptable level and remediation actions are prioritized based on risk criteria and timelines for remediation are established. Risk treatment may also include the acceptance or transfer of risk.
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If there is State Data associated with the Contract, this section is applicable.
A. Data Ownership. The State owns State Data. Contractor shall not obtain any right, title, or interest in any   State Data, or information derived from or based on State Data.
B. Data usage, storage, and protection of Personal Data are subject to all applicable international, federal and state statutory and regulatory requirements, as amended from time to time, including, without limitation, those for HIPAA, Tax Information Security Guidelines for Federal, State, and Local Agencies (IRS Publication 1075), New Jersey State tax confidentiality statute,  the New Jersey Privacy Notice found at NJ.gov, N.J.S.A. § 54:50-8, New Jersey Identity Theft Prevention Act, N.J.S.A. § 56:11-44 et. seq., the federal Drivers’ Privacy Protection Act of 1994, Pub.L.103-322, and the confidentiality requirements of N.J.S.A. § 39:2-3.4.  Contractor shall also conform to PCI DSS, where applicable.
C. Security: Contractor agrees to take appropriate administrative, technical and physical safeguards reasonably designed to protect the security, privacy, confidentiality, and integrity of user information. Contractor shall ensure that State Data is secured and encrypted during transmission or at rest. 
D. Data Transmission:  The Contractor shall only transmit or exchange State Data with other parties when expressly requested in writing and permitted by and in accordance with requirements of the Contract or the State of New Jersey. The Contractor shall only transmit or exchange State Data with the State of New Jersey or other parties through secure means supported by current technologies. 
E. Data Storage:  All data provided by the State of New Jersey or State data obtained by the Contractor in the performance of the Contract must be stored, processed, and maintained solely in accordance with a project plan and system topology approved by the State Contract Manager.  No State data shall be processed on or transferred to any device or storage medium including portable media, smart devices and/or USB devices, unless that device or storage medium has been approved in advance in writing by the State Contract Manager.  The Contractor must not store or transfer State of New Jersey data outside of the United States.
F. Data Re-Use:  All State Data shall be used expressly and solely for the purposes enumerated in the Contract Data shall not be distributed, repurposed or shared across other applications, environments, or business units of the Contractor.  No State Data shall be transmitted, exchanged or otherwise passed to other contractors or interested parties except on a case-by-case basis as specifically agreed to in writing by the State Contract Manager. 
G. Data Breach:  In the event of any actual, probable or reasonably suspected Breach of Security, or any unauthorized access to or acquisition, use, loss, destruction, compromise, alteration or disclosure of any Personal Data, Contractor shall: (a) immediately notify the State of such Breach of Security, but in no event later than 24 hours after learning of such security breach; (b) designate a single individual employed by Contractor who shall be available to the State 24 hours per day, seven (7) days per week as a contact regarding Contractor’s obligations under Bid Solicitation Section 6.34 - Incident Response; (c) not provide any other notification or provide any disclosure to the public regarding such Breach of Security without the prior written consent of the State, unless required to provide such notification or to make such disclosure pursuant to any applicable law, regulation, rule, order, court order, judgment, decree, ordinance, mandate or other request or requirement now or hereafter in effect, of any applicable governmental authority or law enforcement agency in any jurisdiction worldwide  (in which case Contractor shall consult with the State and reasonably cooperate with the State to prevent any notification or disclosure concerning any Personal Data or Breach of Security); (d) assist the State in investigating, remedying and taking any other action the State deems necessary regarding any Breach of Security breach and any dispute, inquiry, or claim that concerns the Breach of Security; (e) follow all instructions provided by the State relating to the Personal Data affected or potentially affected by the Breach of Security; (f) take such actions as necessary to prevent future Breaches of Security; and (g) unless prohibited by an applicable statute or court order, notify the State of any third party legal process relating to any Breach of Security including, at a minimum, any legal process initiated by any governmental entity (foreign or domestic).
H. Minimum Necessary. Contractor shall ensure that State Data requested represents the minimum necessary information for the services as described in this Bid Solicitation and, unless otherwise agreed to in writing by the State, that only necessary individuals or entities who are familiar with and bound by the Contract will have access to the State Data in order to perform the work.
I. End of Contract Data Handling:  Upon termination/expiration of this Contract the Contractor shall first return all State Data to the State in a usable format as defined in the Contract, or in an open standards machine-readable format if not.  The Contractor shall then erase, destroy, and render unreadable all Contractor backup copies of State Data according to the standards enumerated in accordance with the State’s most recent Media Protection policy, https://www.nj.gov/it/docs/ps/NJ_Statewide_Information_Security_Manual.pdf, and certify in writing that these actions have been completed within thirty (30) Calendar Days after the termination/expiration of the Contract or within seven (7) Business Days of the request of an agent of the State whichever should come first.
J. In the event of loss of any State Data or records where such loss is due to the intentional act, omission, or negligence of the Contractor or any of its Subcontractors or agents, the Contractor shall be responsible for recreating such lost data in the manner and on the schedule set by the State Contract Manager. The Contractor shall ensure that all State Data is backed up and is recoverable by the Contractor. In accordance with prevailing federal or state law or regulations, the Contractor shall report the loss of State data.

[bookmark: _Toc21352791][bookmark: _Toc22560016][bookmark: _Toc32310659][bookmark: _Toc525032130][bookmark: _Toc184989417]6.8		ASSET MANAGEMENT 
The Contractor shall implement administrative, technical, and physical controls necessary to safeguard information technology assets from threats to their confidentiality, integrity, or availability, whether internal or external, deliberate or accidental. Asset management controls shall include at a minimum:
A. Information technology asset identification and inventory;
B. Assigning custodianship of assets; and
C. Restricting the use of non-authorized devices.
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The Contractor shall implement processes that classify information and categorize information systems throughout their lifecycles according to their sensitivity and criticality, along with the risks and impact in the event that there is a loss of confidentiality, integrity, availability, or breach of privacy. Information classification and system categorization includes labeling and handling requirements. Security categorization controls shall include the following, at a minimum:
A. Implementing a data protection policy;
B. Classifying data and information systems in accordance with their sensitivity and criticality;
C. Masking sensitive data that is displayed or printed; and
D. Implementing handling and labeling procedures.
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The Contractor shall establish controls to ensure data and information, in all forms and mediums, are protected throughout their lifecycles based on their sensitivity, value, and criticality, and the impact that a loss of confidentiality, integrity, availability, and privacy would have on the Contractor, business partners, or individuals. Media protections shall include, at a minimum:
A. Media storage/access/transportation; 
B. Maintenance of sensitive data inventories;
C. Application of cryptographic protections; 
D. Restricting the use of portable storage devices;
E. Establishing records retention requirements in accordance with business objectives and statutory and regulatory obligations; and
F. Media disposal/sanitization.
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The Contractor shall employ cryptographic safeguards to protect sensitive information in transmission, in use, and at rest, from a loss of confidentiality, unauthorized access, or disclosure.  Cryptographic protections shall include at a minimum:
A. Using industry standard encryption algorithms;
B. Establishing requirements for encryption of data in transit;
C. Establishing requirements for encryption of data at rest; and
D. Implementing cryptographic key management processes and controls.
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The Contractor shall establish security requirements and ensure appropriate mechanisms are provided for the control, administration, and tracking of access to, and the use of, the Contractor’s information systems that contain or could be used to access State data. Access management plan shall include the following features: 
A. Ensure the principle of least privilege is applied for specific duties and information systems (including specific functions, ports, protocols, and services), so processes operate at privilege levels no higher than necessary to accomplish required organizational missions and/or functions;
B. Implement account management processes for registration, updates, changes and de-provisioning of system access;
C. Apply the principles of least privilege when provisioning access to organizational assets;
D. Provision access according to an individual’s role and business requirements for such access;
E. Implement the concept of segregation of duties by disseminating tasks and associated privileges for specific sensitive duties among multiple people; 
F. Conduct periodic reviews of access authorizations and controls.
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The Contractor shall establish procedures and implement identification, authorization, and authentication controls to ensure only authorized individuals, systems, and processes can access the State’s information and Contractor’s information and information systems. Identity and authentication provides a level of assurance that individuals who log into a system are who they say they are.  Identity and authentication controls shall include, at a minimum:
A. Establishing and managing unique identifiers (e.g. User-IDs) and secure authenticators (e.g. passwords, biometrics, personal identification numbers, etc.) to support nonrepudiation of activities by users or processes; and
B. Implementing multi-factor authentication (MFA) requirements for access to sensitive and critical systems, and for remote access to the Contractor’s systems.
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The Contractor shall strictly control remote access to the Contractor’s internal networks, systems, applications, and services. Appropriate authorizations and technical security controls shall be implemented prior to remote access being established. Remote access controls shall include at a minimum:
A. Establishing centralized management of the Contractor’s remote access infrastructure;
B. Implementing technical security controls (e.g. encryption, multi-factor authentication, IP whitelisting, geo-fencing); and
C. Training users in regard to information security risks and best practices related remote access use.
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In the event the Contractor shall be approved to utilize State-provided remote access connectivity to conduct work on systems, networks, and data repositories managed and hosted within the New Jersey Garden State Network (GSN) for State approved business, the Contractor shall collaborate with the State in accordance with State defined usage restrictions, configuration/connection requirements, and implementation guidance for remote access into the GSN.

[bookmark: _Toc21352798][bookmark: _Toc22560023][bookmark: _Toc32310666][bookmark: _Toc184989424]6.15		SECURITY ENGINEERING AND ARCHITECTURE 
The Contractor shall employ security engineering and architecture principles for all information technology assets, and such principles shall incorporate industry recognized leading security practices and sufficiently address applicable statutory and regulatory obligations. Applying security engineering and architecture principles shall include:
A. Implementing configuration standards that are consistent with industry-accepted system hardening standards and address known security vulnerabilities for all system components; 
B. Establishing a defense in-depth security posture that includes layered technical, administrative, and physical controls; 
C. Incorporating security requirements into the systems throughout their life cycles; 
D. Delineating physical and logical security boundaries; 
E. Tailoring security controls to meet organizational and operational needs; 
F. Performing threat modeling to identify use cases, threat agents, attack vectors, and attack patterns as well as compensating controls and design patterns needed to mitigate risk;  
G. Implementing controls and procedures to ensure critical systems fail-secure and fail-safe in known states; and 
H. Ensuring information system clock synchronization.
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The Contractor shall ensure that baseline configuration settings are established and maintained in order to protect the confidentiality, integrity, and availability of all information technology assets. Secure configuration management shall include, at a minimum:
A. Hardening systems through baseline configurations; and
B. Configuring systems in accordance with the principle of least privilege to ensure processes operate at privilege levels no higher than necessary to accomplish required functions. 
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The Contractor shall ensure that endpoint devices are properly configured, and measures are implemented to protect information and information systems from a loss of confidentiality, integrity, and availability. Endpoint security shall include, at a minimum:
A. Maintaining an accurate and updated inventory of endpoint devices;
B. Applying security categorizations and implementing appropriate and effective safeguards on endpoints;
C. Maintaining currency with operating system and software updates and patches;
D. Establishing physical and logical access controls; 
E. Applying data protection measures (e.g. cryptographic protections);
F. Implementing anti-malware software, host-based firewalls, and port and device controls;
G. Implementing host intrusion detection and prevention systems (HIDS/HIPS) where applicable;
H. Restricting access and/or use of ports and I/O devices; and 
I. Ensuring audit logging is implemented and logs are reviewed on a continuous basis.

[bookmark: _Toc21352801][bookmark: _Toc22560026][bookmark: _Toc32310669][bookmark: _Toc525032140][bookmark: _Toc184989427]6.18		ICS/SCADA/OT SECURITY 
The Contractor shall implement controls and processes to ensure risks, including risks to human safety, are accounted for and managed in the use of Industrial Control Systems (ICS), Supervisory Control and Data Acquisition (SCADA) systems and Operational Technologies (OT).  ICS/SCADA/OT Security requires the application of all of the enumerated control areas in this Bid Solicitation, including, at a minimum:
A. Conducting risk assessments prior to implementation and throughout the lifecycles of ICS/SCADA/OT assets;
B. Developing policies and standards specific to ICS/SCADA/OT assets;
C. Ensuring the secure configuration of ICS/SCADA/OT assets;
D. Segmenting ICS/SCADA/OT networks from the rest of the Contractor’s networks;
E. Ensuring least privilege and strong authentication controls are implemented;
F. Implementing redundant designs or failover capabilities to prevent business disruption or physical damage; and
G. Conducting regular maintenance on ICS/SCADA/OT systems.
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The Contractor shall implement controls and processes to ensure risks are accounted for and managed in the use of Internet of Things (IoT) devices including, but not limited to, physical devices, vehicles, appliances and other items embedded with electronics, software, sensors, actuators, and network connectivity which enables these devices to connect and exchange data. IoT security shall include, at a minimum, the following:
A. Developing policies and standards specific to IoT assets;
B. Ensuring the secure configuration of IoT assets;
C. Conducting risk assessments prior to implementation and throughout the lifecycles of IoT assets;
D. Segmenting IoT networks from the rest of the Contractor’s networks; and
E. Ensuring least privilege and strong authentication controls are implemented.
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The Contractor shall establish administrative, technical, and physical security controls required to effectively manage the risks introduced by mobile devices used for organizational business purposes.  Mobile device security shall include, at a minimum, the following:
A. Establishing requirements for authorization to use mobile devices for organizational business purposes;
B. Establishing Bring Your Own Device (BYOD) processes and restrictions;
C. Establishing physical and logical access controls;
D. Implementing network access restrictions for mobile devices;
E. Implementing mobile device management solutions to provide centralized management of mobile devices and to ensure technical security controls (e.g. encryption, authentication, remote-wipe, etc.) are implemented and updated as necessary; 
F. Establishing approved application stores from which applications can be acquired;
G. Establishing lists approved applications that can be used; and
H. Training of mobile device users regarding security and safety.
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The Contractor shall implement defense-in-depth and least privilege strategies for securing the information technology networks that it operates. To ensure information technology resources are available to authorized network clients and protected from unauthorized access, the Contractor shall:
A. Include protection mechanisms for network communications and infrastructure (e.g. layered defenses, denial of service protection, encryption for data in transit, etc.); 
B. Include protection mechanisms for network boundaries (e.g. limit network access points, implement firewalls, use Internet proxies, restrict split tunneling, etc.); 
C. Control the flow of information (e.g. deny traffic by default/allow by exception, implement Access Control Lists, etc.); and
D. Control access to the Contractor’s information systems (e.g. network segmentation, network intrusion detection and prevention systems, wireless restrictions, etc.). 
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The Contractor shall establish security requirements that govern the use of private, public, and hybrid cloud environments to ensure risks associated with a potential loss of confidentiality, integrity, availability, and privacy are managed.  This shall ensure, at a minimum, the following:
A. Security is accounted for in the acquisition and development of cloud services;
B. The design, configuration, and implementation of cloud-based applications, infrastructure and system-system interfaces are conducted in accordance with mutually agreed-upon service, security, and capacity-level expectations; 
C. Security roles and responsibilities for the Contractor and the cloud provider are delineated and documented; and
D. Controls necessary to protect sensitive data in public cloud environments are implemented. 
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The Contractor shall establish controls required to ensure change is managed effectively. Changes are appropriately tested, validated, and documented before implementing any change on a production network. Change management provides the Contractor with the ability to handle changes in a controlled, predictable, and repeatable manner, and to identify, assess, and minimize the risks to operations and security. Change management controls shall include, at a minimum, the following:
A. Notifying all stakeholder of changes; 
B. Conducting a security impact analysis and testing for changes prior to rollout; and 
C. Verifying security functionality after the changes have been made.
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The Contractor shall implement processes and controls to ensure that information assets are properly maintained, thereby minimizing the risks from emerging information security threats and/or the potential loss of confidentiality, integrity, or availability due to system failures. Maintenance security shall include, at a minimum, the following:
A. Conducting scheduled and timely maintenance;
B. Ensuring individuals conducting maintenance operations are qualified and trustworthy; and
C. Vetting, escorting and monitoring third-parties conducting maintenance operations on information technology assets.
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The Contractor shall establish effective communication protocols and processes to collect and disseminate actionable threat intelligence, thereby providing component units and individuals with the information necessary to effectively manage risk associated with new and emerging threats to the organization’s information technology assets and operations. Threat management includes, at a minimum:
A. Developing, implementing, and governing processes and documentation to facilitate the implementation of a threat awareness policy, as well as associated standards, controls and procedures.
B. Subscribing to and receiving relevant threat intelligence information from the US CERT, the organization’s contractors, and other sources as appropriate.
[bookmark: _Toc525032148]
[bookmark: _Toc21352809][bookmark: _Toc22560034][bookmark: _Toc32310677][bookmark: _Toc184989435]6.26		VULNERABILITY AND PATCH MANAGEMENT
The Contractor shall implement proactive vulnerability identification, remediation, and patch management practices to minimize the risk of a loss of confidentiality, integrity, and availability of information system, networks, components, and applications. Vulnerability and patch management practices shall include, at a minimum, the following:
A. Prioritizing vulnerability scanning and remediation activities based on the criticality and security categorization of systems and information, and the risks associated with a loss of confidentiality, integrity, availability, and/or privacy; 
B. Maintaining software and operating systems at the latest vendor-supported patch levels; 
C. Conducting penetration testing and red team exercises; and
D. Employing qualified third-parties to periodically conduct Independent vulnerability scanning, penetration testing, and red-team exercises.
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The Contractor shall implement continuous monitoring practices to establish and maintain situational awareness regarding potential threats to the confidentiality, integrity, availability, privacy and safety of information and information systems through timely collection and review of security-related event logs. Continuous monitoring practices shall include, at a minimum, the following:
A. Centralizing the collection and monitoring of event logs;
B. Ensuring the content of audit records includes all relevant security event information;
C. Protecting of audit records from tampering; and
D. Detecting, investigating, and responding to incidents discovered through monitoring.
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The Contractor shall establish security requirements necessary to ensure that systems and application software programs developed by the Contractor or third-parties (e.g. vendors, contractors, etc.) perform as intended to maintain information confidentiality, integrity, and availability, and the privacy and safety of individuals. System development and acquisition security practices shall include, at a minimum, the following:
A. Secure coding; 
B. Separation of development, testing, and operational environments; 
C. Information input restrictions; 
D. Input data validation;
E. Error handling; 
F. Security testing throughout development;
G. Restrictions for access to program source code; and 
H. Security training of software developers and system implementers.
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The Contractor shall ensure that controls necessary to appropriately manage risks are accounted for and implemented throughout the System Development Life Cycle (SDLC). Project and resource management security practices shall include, at a minimum:
A. Defining and implementing security requirements;  
B. Allocating resources required to protect systems and information; and 
C. Ensuring security requirements are accounted for throughout the SDLC.
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The Contractor shall implement processes and controls necessary to protect against avoidable impacts to operations by proactively managing the capacity and performance of its critical technologies and supporting infrastructure. Capacity and performance management practices shall include, at a minimum, the following: 
A. Ensuring the availability, quality, and adequate capacity of computing, storage, memory and network resources are planned, prepared, and measured to deliver the required system performance and future capacity requirements; and
B. Implementing resource priority controls to prevent or limit Denial of Service (DoS) effectiveness.
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[bookmark: _Toc21352814][bookmark: _Toc22560039][bookmark: _Toc32310682][bookmark: _Toc184989440]6.31		THIRD PARTY MANAGEMENT 
The Contractor shall implement processes and controls to ensure that risks associated with third-parties (e.g. vendors, contractors, business partners, etc.) providing information technology equipment, software, and/or services are minimized or avoided. Third party management processes and controls shall include, at a minimum:
A. Tailored acquisition strategies, contracting tools, and procurement methods for the purchase of systems, system components, or system service from suppliers;
B. Due diligence security reviews of suppliers and third parties with access to the Contractor’s systems and sensitive information;
C. Third party interconnection security; and
D. Independent testing and security assessments of supplier technologies and supplier organizations.
[bookmark: _Toc525032154]
[bookmark: _Toc21352815][bookmark: _Toc22560040][bookmark: _Toc32310683][bookmark: _Toc184989441]6.32		PHYSICAL AND ENVIRONMENTAL SECURITY 
The Contractor shall establish physical and environmental protection procedures that limit access to systems, equipment, and the respective operating environments, to only authorized individuals. The Contractor ensures appropriate environmental controls in facilities containing information systems and assets, to ensure sufficient environmental conditions exist to avoid preventable hardware failures and service interruptions. Physical and environmental controls shall include, at a minimum, the following:
A. Physical access controls (e.g. locks, security gates and guards, etc.);
B. Visitor controls;
C. Security monitoring and auditing of physical access; 
D. Emergency shutoff;
E. Emergency power;
F. Emergency lighting;
G. Fire protection; 
H. Temperature and humidity controls;
I. Water damage protection; and 
J. Delivery and removal of information assets controls.

[bookmark: _Toc21352816][bookmark: _Toc22560041][bookmark: _Toc32310684][bookmark: _Toc525032155][bookmark: _Toc184989442]6.33		CONTINGENCY PLANNING 
The Contractor shall develop, implement, test, and maintain a contingency plan to ensure continuity of operations for all information systems that deliver or support essential or critical business functions on behalf of the Contractor. The plan shall address the following:
A. Backup and recovery strategies;
B. Continuity of operations;
C. Disaster recovery; and
D. Crisis management.

[bookmark: _Toc21352817][bookmark: _Toc22560042][bookmark: _Toc32310685][bookmark: _Toc525032156][bookmark: _Toc184989443]6.34		INCIDENT RESPONSE 
The Contractor shall maintain an information security incident response capability that includes adequate preparation, detection, analysis, containment, recovery, and reporting activities.  Information security incident response activities shall include, at a minimum, the following:
A. Information security incident reporting awareness;
B. Incident response planning and handling;
C. Establishment of an incident response team;
D. Cybersecurity insurance; 
E. Contracts with external incident response services specialists; and
F. Contacts with law enforcement cybersecurity units.

[bookmark: _Toc153541517][bookmark: _Toc32310686][bookmark: _Toc184989444]6.35		TAX RETURN DATA SECURITY
Not applicable to this procurement. 



[bookmark: _4.4.1.1_Ownership_Disclosure][bookmark: _4.4.1.1_Signatory_page][bookmark: _4.4.2.3_Contract_Schedule][bookmark: _4.4.2.4_mobilization_and][bookmark: _Toc184989445]MODIFICATIONS TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS

[bookmark: _Toc184989446]7.1	INDEMNIFICATION
Section 4.1 of the SSTC is deleted in its entirety and replaced with the following:

7.1 INDEMNIFICATION
The Contractor’s liability to the State and its employees in third party suits shall be as follows:
A. The Contractor shall assume all risk of and responsibility for, and agrees to indemnify, defend, and save harmless the State and its officers, agents, servants and employees, from and against any and all third party claims, demands, suits, actions, recoveries, judgments and costs and expenses in connection therewith:
1. For or on account of the loss of life, property or injury or damage to the person, body or property of any person or persons whatsoever, which shall arise from or result directly or indirectly from the work and/or products supplied under this Contract or the order; and
2. For or on account of the use of any patent, copyright, trademark, trade secret or other proprietary right of any copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, article or appliance (“Intellectual Property Rights”) furnished or used in the performance of this Contract; and
3. The Contractor’s indemnification and liability under subsection (A) is not limited by, but is in addition to the insurance obligations.  
B. In the event of a claim or suit involving third-party Intellectual Property Rights, the Contractor, at its option, may: 
1. procure for the State the legal right to continue the use of the product; 
2. replace or modify the product to provide a non-infringing product that is the functional equivalent; or 
3. in the event that the Contractor cannot do (1) or (2) refund the purchase price less a reasonable allowance for use that is agreed to by both parties.  
C. The State will:
1. promptly notify Contractor in writing of the claim or suit; 
2. give Contractor control of the defense and settlement of any claim that is subject to Section 4.1(A); provided; however, that the State must approve any settlement of the alleged claim, which approval shall not be unreasonably withheld. The State may observe the proceedings relating to the alleged claim and confer with the Contractor at its expense. 
D. Notwithstanding the foregoing, Contractor has no obligation or liability for any claim or suit concerning third-party Intellectual Property Rights arising from: 
1. the State’s unauthorized combination, operation, or use of a product supplied under this Contract with any product, device, or Software not supplied by Contractor; 
2. the State’s unauthorized alteration or modification of any product supplied under this Contract; 
3. the Contractor’s compliance with the State’s designs, specifications, requests, or instructions, provided that if the State provides Contractor with such designs, specifications, requests, or instructions, Contractor reviews same and advises that such designs, specifications, requests or instructions present potential issues of patent or copyright infringement and the State nonetheless directs the Contractor to proceed with one (1) or more designs, specifications, requests or instructions that present potential issues of patent or copyright infringement; or 
4. the State’s failure to promptly implement a required update or modification to the product provided by Contractor. 
E. Contractor will be relieved of its responsibilities under Subsection 4.1(A)(1) and (2) for any claims made by an unaffiliated third party that arise solely from the actions or omissions of the State, its officers, employees or agents.  
F. Subject to the New Jersey Tort Claims Act (N.J.S.A. 59:1-1 et seq.), the New Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq.) and the appropriation and availability of funds, the State will be responsible for any cost or damage arising out of actions or inactions of the State, its employees or agents under Subsection 4.1(A)(1) and (2) which results in an unaffiliated third party claim.  This is the Contractor’s exclusive remedy for these claims;

G. This section states the entire obligation of Contractor and its suppliers, and the exclusive remedy of the State, in respect of any infringement or alleged infringement of any Intellectual Property Rights.  This indemnity obligation and remedy are given to the State solely for its benefit and in lieu of, and Contractor disclaims, all warranties, conditions and other terms of non-infringement or title with respect to any product; and
H. Furthermore, neither Contractor nor any attorney engaged by Contractor shall defend the claim in the name of the State of New Jersey or any Authorized Purchaser, nor purport to act as legal representative of the State of New Jersey or any Authorized Purchaser, without having provided notice to the Director of the Division of Law in the Department of Law and Public Safety and to the Director of the Division of Purchase and Property.  The State of New Jersey may, at its election and expense, assume its own defense and settlement; and
I. The State of New Jersey will not indemnify, defend, pay or reimburse for claims or take similar actions on behalf of the Contractor.

[bookmark: _Toc184989447]7.2		INSURANCE

[bookmark: _Toc400531536][bookmark: _Toc428534007][bookmark: _Toc32310729][bookmark: _Toc184989448]7.2.1	PROFESSIONAL LIABILITY INSURANCE
Section 4.2 of the SSTC is supplemented with the following:  

Professional Liability Insurance:  The Contractor shall carry Errors and Omissions, Professional Liability Insurance, and/or Professional Liability Malpractice Insurance sufficient to protect the Contractor from any liability arising out of the professional obligations performed pursuant to the requirements of this Contract.  The insurance shall be in the amount of not less than $2,000,000 or higher if appropriate per each occurrence, and in such policy forms as shall be approved by the State.  If the Contractor has claims-made coverage and subsequently changes carriers during the term of this Contract, it shall obtain from its new Errors and Omissions, Professional Liability Insurance, and/or Professional Malpractice Insurance carrier an endorsement for retroactive coverage.

[bookmark: _Toc32310730][bookmark: _Toc184989449]7.2.2	CYBER BREACH INSURANCE
Section 4.2 of the SSTC supplemented with the following:   

Cyber Breach Insurance: The Contractor shall carry Cyber Breach Insurance in an amount sufficient to protect the Contractor from any liability arising out of its performance pursuant to the requirements of this Contract.  The insurance shall be in an amount of not less than $5,000,000 or higher if appropriate – see table below for consideration per each occurrence and in such policy forms as shall be approved by the State.  The insurance shall at a minimum cover the following: Data loss, malware, ransomware and similar breaches to computers, servers and software; Protection against third-party claims; cost of notifying affected parties; cost of providing credit monitoring to affected parties; forensics; cost of public relations consultants; regulatory compliance costs; costs to pursue indemnity rights; costs to Data Breach and Credit Monitoring Services analyze the insured’s legal response obligations; costs of defending lawsuits; judgments and settlements; regulatory response costs; costs of responding to regulatory investigations; and costs of settling regulatory claims. 

[bookmark: _Toc184989450]7.2.3	LIMITATION OF LIABILITY OPTIONS
Section 4.0 of the SSTC is supplemented with the following:

7.2.4	 LIMITATION OF LIABILITY
A. The Contractor’s liability for actual, direct damages resulting from the Contractor’s performance or non-performance of, or in any manner related to, the Contract for any and all third party claims, shall be limited in the aggregate to 200% of the fees paid by the State during the previous twelve months to Contractor for the products or services giving rise to such damages.  Notwithstanding the preceding sentence, in no event shall the limit of liability be less than $1,000,000. This limitation of liability shall not apply to the following:
i.	The Contractor’s indemnification obligations as described in Section 4.1; and
ii.	The Contractor’s breach of its obligations of confidentiality described in this Bid Solicitation.
B. Notwithstanding the foregoing exclusions, where a Breach of Security is a direct result of Contractor’s breach of its contractual obligation to encrypt Personal Data pursuant to this Bid Solicitation or otherwise prevent its release as reasonably determined by the State, the Contractor shall bear the costs associated with (1) the investigation and resolution of the Breach of Security; (2) notifications to individuals, regulators, or others required by federal and state laws or as otherwise agreed to; (3) a credit monitoring service required by state or federal law or as otherwise agreed to; (4) a website or a toll-free number and call center for affected individuals required by federal and state laws — all not to exceed the average per record, per person cost calculated for data breaches in the United States in the most recent Cost of Data Breach Study: Global Analysis published by the Ponemon Institute for the public sector at the time of the Breach of Security; and (5) completing all corrective actions as reasonably determined by Contractor based on root cause of the Breach of Security.
C. The Contractor shall not be liable for punitive, special, indirect, incidental, or consequential damages.



[bookmark: _Toc184989451]QUOTE EVALUATION AND AWARD

[bookmark: _Toc184989452][bookmark: _Toc400531542][bookmark: _Toc428534014][bookmark: _Toc32310736]8.1		RIGHT TO WAIVE
Pursuant to N.J.A.C. 17:12-2.7(d) the Director may waive minor irregularities or omissions in a Quote.  The Director reserves the right to waive a requirement provided that the requirement does not materially affect the procurement or the State's interests associated with the procurement.
[bookmark: _Toc400531543][bookmark: _Toc428534015][bookmark: _Toc32310737]
[bookmark: _Toc184989453]8.2		DIRECTOR’S RIGHT TO ACCEPT OR REJECT A QUOTE
The Director reserves the right to reject any or all Quotes, or to award in whole or in part if deemed to be in the best interest of the State to do so. The Director shall have authority to award Contracts in accordance with N.J.S.A. 52:34-12. 

[bookmark: _Toc184989454]8.3		RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE
In accordance with N.J.S.A. 52:32-1.4 and N.J.A.C. 17:12-2.13, the State of New Jersey will invoke reciprocal action against an out-of-State Bidder whose state or locality maintains a preference practice for its in-state Bidders.  The State of New Jersey will use the annual surveys compiled by the Council of State Governments, National Association of State Procurement Officials, or the National Institute of Governmental Purchasing or a State’s statutes and regulations to identify States having preference laws, regulations, or practices and to invoke reciprocal actions. The State of New Jersey may obtain additional information as it deems appropriate to supplement the stated survey information.

A Bidder may submit information related to preference practices enacted for a State or Local entity outside the State of New Jersey. This information may be submitted in writing as part of the Quote response, including name of the locality having the preference practice, as well as identification of the county and state, and should include a copy of the appropriate documentation, i.e., resolution, regulation, law, notice to Bidder, etc.  It is the responsibility of the Bidder to provide documentation with the Quote or submit it to the Director within five (5) Business Days after the deadline for Quote submission.  Written evidence for a specific procurement that is not provided to the Director within five (5) Business Days of the public Quote submission date may not be considered in the evaluation of that procurement, but may be retained and considered in the evaluation of subsequent procurements.

[bookmark: _Toc400531545][bookmark: _Toc428534017][bookmark: _Toc32310739][bookmark: _Toc184989455]8.4		CLARIFICATION OF QUOTE
After the Quote Opening Date, unless requested by the State as noted below, Bidder contact with the Procurement Bureau regarding this Bid Solicitation and the submitted Quote is not permitted. 

After the Quotes are reviewed, one (1), some or all of the Bidders may be asked to clarify certain aspects of its Quote.  A request for clarification may be made in order to resolve minor ambiguities, irregularities, informalities or clerical errors.  Clarifications cannot correct any deficiencies, material omissions, or used to revise or modify a Quote.

The Director reserves the right to request that a Bidder explain, in detail, how the Quote price was determined.

[bookmark: _Toc32310741][bookmark: _Toc118513837][bookmark: _Toc400531547][bookmark: _Toc428534019][bookmark: _Toc184989456]8.5		ORAL PRESENTATION 
Not applicable to this procurement. 
[bookmark: _Toc184989457]8.6		TIE QUOTES
Tie Quotes will be awarded by the Director in accordance with N.J.A.C. 17:12-2.10. 

[bookmark: _Toc184989458]8.7		STATE'S RIGHT TO INSPECT BIDDER’S FACILITIES
The State reserves the right to inspect the Bidder’s establishment before making an award, for the purposes of ascertaining whether the Bidder has the necessary facilities for performing the Contract.

[bookmark: _Toc184989459]8.8		STATE'S RIGHT TO CHECK REFERENCES
The State may also consult with clients of the Bidder during the evaluation of Quotes. Such consultation is intended to assist the State in making a Contract award that is most advantageous to the State.

[bookmark: _Toc184989460]8.9		EVALUATION CRITERIA
The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Quotes received in response to this Bid Solicitation.  The evaluation criteria categories may be used to develop more detailed evaluation criteria to be used in the evaluation process.

[bookmark: _Toc118513839][bookmark: _Toc400531549][bookmark: _Toc428534021][bookmark: _Toc32310743][bookmark: _Toc184989461]8.9.1	TECHNICAL EVALUATION CRITERIA
The following criteria will be used to evaluate and score Quotes received in response to this Bid Solicitation.  Each criterion will be scored, and each score multiplied by a predetermined weight to develop the Technical Evaluation Score:
A. Personnel:  The qualifications and experience of the Bidder’s management, supervisory, and key personnel assigned to the Contract, including the candidates recommended for each of the positions/roles required;
B. Experience of firm:  The Bidder’s documented experience in successfully completing Contract of a similar size and scope in relation to the work required by this Bid Solicitation; and
C. Ability of firm to complete the Scope of Work based on its Technical Quote:  The Bidder’s demonstration in the Quote that the Bidder understands the requirements of the Scope of Work and presents an approach that would permit successful performance of the technical requirements of the Contract.

[bookmark: _Toc118513840][bookmark: _Toc400531550][bookmark: _Toc428534022][bookmark: _Toc32310744][bookmark: _Toc184989462]8.9.2	PRICE EVALUATION
For evaluation purposes, Bidders will be ranked from lowest to highest according to the total Quote price located on the State-Supplied Price Sheet accompanying this Bid Solicitation. 

[bookmark: _Toc118513841][bookmark: _Toc400531551][bookmark: _Toc428534023][bookmark: _Toc32310745][bookmark: _Toc184989463]8.10		QUOTE DISCREPANCIES
In evaluating Quotes, discrepancies between words and figures will be resolved in favor of words.  Discrepancies between Unit Prices and totals of Unit Prices will be resolved in favor of Unit Prices.  Discrepancies in the multiplication of units of work and Unit Prices will be resolved in favor of the Unit Prices.  Discrepancies between the indicated total of multiplied Unit Prices and units of work and the actual total will be resolved in favor of the actual total.  Discrepancies between the indicated sum of any column of figures and the correct sum thereof will be resolved in favor of the correct sum of the column of figures.

[bookmark: _Toc118513842][bookmark: _Toc400531553][bookmark: _Toc428534025][bookmark: _Toc32310747][bookmark: _Toc184989464]8.11		NEGOTIATION
In accordance with N.J.S.A. 52:34-12(f) and N.J.A.C. 17:12-2-7, after evaluating Quotes, the Procurement Bureau may establish a competitive range and enter into negotiations with one (1) Bidder or multiple Bidders within this competitive range.  The primary purpose of negotiations is to maximize the State’s ability to obtain the best value based on the mandatory requirements, evaluation criteria, and cost.  Multiple rounds of negotiations may be conducted with one (1) Bidder or multiple Bidders.  Negotiations will be structured by the Procurement Bureau to safeguard information and ensure that all Bidders are treated fairly.

Negotiations will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the State’s ability to get the best value.  Therefore, the Bidder is advised to submit its best technical and price Quote in response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial submission.  

If the Procurement Bureau contemplates negotiation, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc184989465]8.12		BEST AND FINAL OFFER (BAFO) 
The Bidder is advised to submit its most competitive technical and price Quote in response to this Bid Solicitation. The State reserves the right to award a Contract based on the initial pricing submitted without requesting a Best and Final Offer (BAFO).  BAFOs will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the State’s ability to get the best value.

The Procurement Bureau may invite one (1) Bidder or multiple Bidders to submit a BAFO. Said invitation will establish the time and place for submission of the BAFO.  The Division may conduct more than one (1) round of BAFO in order to attain the best value for the State. Any BAFO that does not result in more advantageous pricing to the State will not be considered, and the State will evaluate the Bidder’s most advantageous previously submitted pricing.

If the Procurement Bureau contemplates BAFOs, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc32310748][bookmark: _Toc184989466]8.13		“REQUEST FOR REVISION” WITHIN NJSTART
The State may request a revision of the Bidder’s Quote within NJSTART. The Bidder shall respond to the “Request for Revision” only for the reason(s) identified by the State. Any changes made by a Bidder to the Quote other than as requested by the State shall be considered null and void. 

[bookmark: _Toc400531554][bookmark: _Toc428534026][bookmark: _Toc32310749][bookmark: _Toc184989467]8.14		POOR PERFORMANCE
A Bidder with a history of performance problems may be bypassed for consideration of an award issued as a result of this Bid Solicitation. The following materials may be reviewed to determine Bidder performance:  
A. Contract cancellations for cause pursuant to State of New Jersey Standard Terms and Conditions Section 5.7(B); 
B. Information contained in Contractor performance records; 
C. Information obtained from audits or investigations conducted by a local, state or federal agency of the Bidder’s work experience; 
D. Current licensure, registration, and/or certification status and relevant history thereof; or 
E. Bidder’s status or rating with established business/financial reporting services, as applicable.  

Bidders should note that this list is not exhaustive.

[bookmark: _Toc184989468]8.15		RECOMMENDATION FOR AWARD 
After the evaluation of the submitted Quotes is complete, the Procurement Bureau will recommend to the Director for award, the responsible Bidder(s) whose Quote, conforming to this Bid Solicitation, is most advantageous to the State, price and other factors considered.  The Director may accept, reject or modify the recommendation of the Procurement Bureau.

[bookmark: _Toc400531561][bookmark: _Toc428534033][bookmark: _Toc32310756][bookmark: _Toc184989469]8.16		CONTRACT AWARD
Contract award(s) will be made with reasonable promptness by written notice to that responsible Bidder, whose Quote, conforming to this Bid Solicitation, is most advantageous to the State, price, and other factors considered.  Any or all Quotes may be rejected when the State Treasurer or the Director determines that it is in the public interest to do so.  Contract awards will be publicly posted under the relevant contract number and available on NJSTART.




[bookmark: _Toc184989470]GLOSSARY

[bookmark: _Toc184989471]9.1	CROSSWALK
	[bookmark: _CROSSWALK]Current DPP Template Term
	Equivalent Statutory, Regulatory NJSTART and/or Legacy Term

	Bid Solicitation 
	Request For Proposal (RFP)/Solicitation

	Bid Amendment 
	Addendum

	Contract 
	Master Blanket Purchase Order (Blanket/Blanket P.O.)

	Contract Amendment 
	Change Order

	Administrative Change Order
	Change Order

	Quote
	Proposal/Bid

	Contractor
	Vendor/Contractor

	Bidder
	Bidder/Contractor



[bookmark: _Toc184989472]9.2	DEFINITIONS
Unless otherwise specified in the Bid Solicitation, the following definitions will be part of any Contract awarded, or order placed, as a result of this Bid Solicitation.  Note that not all definitions included here apply to all Bid Solicitations.
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Acceptance – The written confirmation by the Using Agency that Contractor has completed a Deliverable according to the specified requirements.

Administrative Change Order – A unilateral administrative modification to the Contract in the NJSTART system by the Division. Administrative Change Orders are not to be considered formal Contract Amendments.

All-Inclusive Hourly Rate – An hourly rate comprised of all direct and indirect costs including, but not limited to: labor costs, overhead, fee or profit, clerical support, travel expenses, per diem, safety equipment, materials, supplies, managerial support and all documents, forms, and reproductions thereof.  This rate also includes portal-to-portal expenses as well as per diem expenses such as food.

Apparel – means any clothing, headwear, linens or fabric.  

Apparel Contracts – include all purchases, rentals or other acquisition of apparel products by the State of New Jersey, including authorizations by the State of New Jersey for contractors to sell apparel products through cash allowances or vouchers issued by the State of New Jersey, and license agreements with a public body.

Apparel Production – includes the cutting and manufacturing of apparel products performed by the contractor or by any Subcontractors, but not including the production of supplies or sundries such as buttons, zippers, and thread.

Approved Products – Those products that have been identified in Bid Solicitation as meeting Using Agency needs and confirmed as meeting product specifications.

Authorized Purchasers – shall mean any State-Level government agency, department, office, instrumentality, division, unit or other entity in the Executive Branch (“State Purchasers”), Cooperative Purchasing Partners, and/or Intrastate Cooperative Purchasing Partners.

Best and Final Offer or BAFO – Pricing timely submitted by a Bidder upon invitation by the Procurement Bureau after Quote opening, with or without prior discussion or negotiation.

Bid or Bid Solicitation – The documents which establish the bidding and Contract requirements and solicits Quotes to meet the needs of the Using Agencies as identified herein, and includes the Bid Solicitation, State of New Jersey Standard Terms and Conditions (SSTC), State-Supplied Price Sheet, Attachments, and Bid Amendments.

Bid Amendment – Written clarification or revision to this Bid Solicitation issued by the Division. Bid Amendments, if any, will be issued prior to Quote opening.

Bid Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.
Bid Security - means a guarantee, in a form acceptable to the Division, that the bidder, if selected, will accept the contract as bid; otherwise, the bidder or, as applicable, its guarantor will be liable for the amount of the loss suffered by the State, which loss may be partially or completely recovered by the State in exercising its rights against the instrument of bid security.

Bidder – An entity offering a Quote in response to the Division’s Bid Solicitation.

Breach of Security – as defined by N.J.S.A. 56:8-161, means unauthorized access to electronic files, media, or data containing Personal Data that compromises the security, confidentiality, or integrity of Personal Data when access to the Personal Data has not been secured by encryption or by any other method or technology that renders the Personal Data unreadable or unusable.  Good faith acquisition of Personal Data by an employee or agent of the Provider for a legitimate business purpose is not a Breach of Security, provided that the Personal Data is not used for a purposes unrelated to the business or subject to further unauthorized disclosure.  

Business Day – Any weekday, excluding Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Calendar Day – Any day, including Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Commercial off the Shelf Software or COTS – Software provided by Provider that is commercially available and that can be used with little or no modification.


Contract – The Contract consists of the State of NJ Standard Terms and Conditions (SSTC), the Bid Solicitation, the responsive Quote submitted by a responsible Bidder as accepted by the State, the notice of award, any Best and Final Offer, any subsequent written document memorializing the agreement, any modifications to any of these documents approved by the State and any attachments, Bid Amendment or other supporting documents, or post-award documents including Contract Amendments agreed to by the State and the Contractor, in writing.

Contract Amendment – An amendment, alteration, or modification of the terms of a Contract between the State and the Contractor(s). A Contract Amendment is not effective until it is signed and approved in writing by the person with the appropriate signing authority.  Contract Amendments are tracked using Change Orders in NJSTART. Please note that Administrative Change Orders (see definition above) are not considered Contract Amendments.

Contractor – The Bidder awarded a Contract resulting from this Bid Solicitation.

Contractor Intellectual Property – Any intellectual property that is owned by Contractor and contained in or necessary for the use of the Deliverables or which the Contractor makes available for the State to use as part of the work under the Contract. Contractor Intellectual Property includes COTS or Customized Software owned by Contractor, Contractor’s technical documentation, and derivative works and compilations of any Contractor Intellectual Property.

Cooperative Purchasing Program – The Division’s intrastate program that provides procurement-related assistance to New Jersey local governmental entities and boards of education, State and county colleges and other public entities having statutory authority to utilize select State Contract s issued by the Division, pursuant to the provisions of N.J.S.A. 52:25-16.1 et seq.

Cooperative Purchasing Participants – These participants include quasi-State entities, counties, municipalities, school districts, volunteer fire departments, first aid squads, independent institutions of higher learning, County colleges, and State colleges.

Customized Software – COTS that is adapted or configured by Provider to meet specific requirements of the Authorized Purchaser that differ from the standard requirements of the base product. For the avoidance of doubt, “Customized Software” is not permitted to be sold to the State under the scope of this Contract.

Days After Receipt of Order (ARO) – The number of Calendar Days ‘After Receipt of Order’ in which the Using Agency will receive the ordered materials and/or services.

Dealer/Distributor – A Company authorized by a Bidder or Contractor as having the contractual ability to accept and fulfill orders and receive payments directly on behalf of the Contractor that is awarded a Contract.  Any authorized Dealer/Distributor must agree to all terms and conditions contained within the Bid Solicitation and must agree to provide all products and services in accordance with the Contract specifications, terms, conditions and pricing.  

Deliverable – Goods, products, Services and Work Product that Contractor is required to deliver to the State under the Contract.

Director – Director, Division of Purchase and Property, Department of the Treasury, who by statutory authority is the Chief Contracting Officer for the State of New Jersey; or the Director’s designee.

Disabled Veterans’ Business - means a business which has its principal place of business in the State, is independently owned and operated and at least 51% of which is owned and controlled by persons who are disabled veterans or a business which has its principal place of business in this State and has been officially verified by the United States Department of Veterans Affairs as a service disabled veteran-owned business for the purposes of department contracts pursuant to federal law.  N.J.S.A. 52:32-31.2.

Disabled Veterans’ Business Set-Aside Contract – means a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from disabled veterans’ businesses, or a portion of a Contract when that portion has been so designated.  N.J.S.A. 52:32-31.2.

Discount – The standard price reduction applied by the Bidder to all items.

Division – The Division of Purchase and Property.

Equivalent Products – Products offered other than those identified as an Approved Product in this Bid Solicitation that meet the specifications herein. Equivalent Products will be evaluated to ensure that they meet all technical, nutritional, and packaging specifications herein as part of the Quote evaluation process.

Evaluation Committee – A group of individuals or a Division staff member assigned by the Director to review and evaluate Quotes submitted in response to this Bid Solicitation and recommend a Contract award to the Director.

Firm Fixed Price – A price that is all-inclusive of direct cost and indirect costs, including, but not limited to, direct labor costs, overhead, fee or profit, clerical support, equipment, materials, supplies, managerial (administrative) support, all documents, reports, forms, travel, reproduction and any other costs.

Hardware – Includes computer equipment and any Software provided with the Hardware that is necessary for the Hardware to operate.

Internet of Things (IoT) – the network of physical devices, vehicles, home appliances and other items embedded with electronics, software, sensors, actuators, and network connectivity which enables these objects to connect and exchange data.

Intrastate cooperative purchasing participants – refers to political subdivisions, volunteer fire departments and first aid squads, and independent institutions of higher education and school districts pursuant to N.J.S.A. 52:25-16.1 et seq., State and county colleges pursuant to N.J.S.A. 18A:64-60 and 18A:64A-25.9, quasi-State agencies and independent authorities pursuant to N.J.S.A. 52:27B-56.1, and other New Jersey public entities having statutory authority to utilize select State contracts issued by the Division.

Joint Venture – A business undertaking by two (2) or more entities to share risk and responsibility for a specific project.

Life cycle assessment – The comprehensive examination of a product’s environmental and economic aspects and potential impacts throughout its lifetime, including raw material extraction, transportation, manufacturing, use and disposal.

Life cycle cost – The amortized total cost of a product, including capital costs, installation costs, operating costs, maintenance costs, and disposal costs discounted over the lifetime of the product.

Master Blanket Purchase Order (Blanket/Blanket P.O.) – A Term Contract that allows repeated purchases from an awarded contract.

Materials in Solid Waste – Material found in the various components of the solid waste stream. General, solid waste has several components, such as municipal solid waste (MSW), construction and demolition debris (C&D), and nonhazardous industrial waste.  Under RCRA Section 6002, EPA considers materials recovered from any component of the solid waste stream when designating items containing Recovered Materials.

May – Denotes that which is permissible or recommended, not mandatory.

Mobile Device – means any device used by Provider that can move or transmit data, including but not limited to laptops, hard drives, and flash drives.

Must – Denotes that which is a mandatory requirement.  

Net Purchases – means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made by Intrastate Cooperative Purchasing Participants, regardless of whether or not NJSTART is used as part of the purchase process.

No Bid – The Bidder is not submitting a price Quote for an item on a price line.

No Charge – The Bidder will supply an item on a price line free of charge.

Non-Public Data – means data, other than Personal Data, that is not subject to distribution to the public as public information. Non-Public Data is data that is identified by the State as non-public information or otherwise deemed to be sensitive and confidential by the State because it contains information that is exempt by statute, ordinance or administrative rule from access by the general public as public information.

Percentage Discount or Markup – The percentage bid applied as a Markup or a Discount to a firm, fixed price contained within a price list/catalog. 

Performance Security – means a guarantee, executed subsequent to award, in a form acceptable to the Division, that the successful bidder will complete the contract as agreed and that the State will be protected from loss in the event the contractor fails to complete the contract as agreed.

Personal Data means – 
“Personal Information” as defined in N.J.S.A. 56:8-161, means an individual’s first name or first initial and last name linked with any one or more of the following data elements: (1) Social Security number, (2) driver’s license number or State identification card number or (3) account number or credit or debit card number, in combination with any required security code, access code, or password that would permit access to an individual’s financial account.  Dissociated data that, if linked would constitute Personal Information is Personal Information if the means to link the dissociated were accessed in connection with access to the dissociated data.  Personal Information shall not include publicly available information that is lawfully made available to the general public from federal, state or local government records, or widely distributed media; and/or 

Data, either alone or in combination with other data, that includes information relating to an individual that identifies the person or entity by name, identifying number, mark or description that can be readily associated with a particular individual and which is not a public record, including but not limited to, Personally Identifiable Information (PII); government-issued identification numbers (e.g., Social Security, driver’s license, passport); Protected Health Information (PHI) as that term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and defined below; and Education Records, as that term is defined in the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g.

Personally Identifiable Information or PII - as defined by the U.S. Department of Commerce, National Institute of Standards and Technology, means any information about an individual maintained by an agency, including (1) any information that can be used to distinguish or trace an individual’s identity, such as name, social security number, date and place of birth, mother’s maiden name, or biometric records; and (2) any other information that is linked or linkable to an individual, such as medical, educational, financial, and employment information.

Post-Consumer Material – Material or finished product that has served its intended use and has been diverted or recovered from waste destined for disposal, having completed its life as a consumer item.  Post-Consumer Materials are part of the broader category of Recovered Materials.

Pre-Consumer Material – Materials generated in manufacturing and converting processes, such as manufacturing scrap and trimmings/cuttings.

Price List/Catalog – A document published by a manufacturer, resellers, Dealers, or Distributors that typically contains product descriptions, a list of products with fixed prices to which a Bidder’s percentage discount or markup bid is applied. 

Procurement Bureau (Bureau) – The Division unit responsible for the preparation, advertisement, and issuance of Bid Solicitations, for the tabulation of Quotes and for recommending award(s) of Contract(s) to the Director and the Deputy Director.

Project – The undertakings or services that are the subject of this Bid Solicitation.

Protected Health Information or PHI – has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 means Individually Identifiable Health Information (as defined below) transmitted by electronic media, maintained in electronic media, or transmitted or maintained in any other form or medium. PHI excludes education records covered by the Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C. 1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a covered entity in its role as employer. The term “Individually Identifiable Health Information” has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and means information that is a subset of Protected Health Information, including demographic information collected from an individual, and (1) is created or received by a health care provider, health plan, employer or health care clearinghouse; and (2) relates to the past, present or future physical or mental health or condition of an individual; the provision of health care to an individual; or the past, present or future payment for the provision of health care to an individual; and (a) that identifies the individual; or (b) with respect to which there is a reasonable basis to believe the information can be used to identify the individual.

Purchases - means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made regardless of whether or not NJSTART is used as part of the purchase process.

Quasi-State Agency – is any agency, commission, board, authority or other such governmental entity which is established and is allocated to a State department or any bi-state governmental entity of which the State of New Jersey is a member, as defined in N.J.S.A. 52:27B-56.1, provided that any sale to any such bi-state governmental entity is for use solely within the State of New Jersey.

Quick Reference Guides (QRGs) – Informational documents which provide Vendors with step-by-step instructions to navigate the NJSTART eProcurement System. QRGs are available on the NJSTART Vendor Support Page.

Quote – Bidder’s timely response to the Bid Solicitation including, but not limited to, technical Quote, price Quote including Best and Final Offer, any licenses, forms, certifications, clarifications, negotiated documents, and/or other documentation required by the Bid Solicitation.

Quote Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.

Recovered Material – Waste material and byproduct that have been recovered or diverted from solid waste, but does not include materials and byproducts generated from, and commonly reused within, an original manufacturing process.

Recycling – The series of activities, including collection, separation, and processing, by which products or other materials are recovered from the solid waste stream for use in the form of raw materials in the manufacture of new products other than fuel for producing heat or power by combustion.
Recyclability – The ability of a product or material to be recovered from, or otherwise diverted from, the solid waste stream for the purpose of recycling.

Retainage – The amount withheld from the Contractor payment that is retained and subsequently released upon satisfactory completion of performance milestones by the Contractor.

Revision – A response to a BAFO request or a requested clarification of the Bidder’s Quote. 

RMAN – Recovered Materials Advisory Notices provide purchasing guidance and recommendations for Recovered and Post-Consumer Material content levels for designated items. 

Security Incident – means the potential access by non-authorized person(s) to Personal Data or Non-Public Data that the Provider believes could reasonably result in the use, disclosure, or access or theft of State’s unencrypted Personal Data or Non-Public Data within the possession or control of the Provider. A Security Incident may or may not turn into a Breach of Security.

Services – Includes, without limitation (i) Information Technology (IT) professional services, (ii) Software and Hardware-related services, including without limitation, installation, configuration, and training, and (iii) Software and Hardware maintenance and support and/or Software and Hardware technical support services. 

Shall – Denotes that which is a mandatory requirement.  

Should – Denotes that which is permissible or recommended, not mandatory.

Small Business – Pursuant to N.J.S.A. 52:32-19, N.J.A.C. 17:13-1.2, and N.J.A.C. 17:13-2.1, “small business” means a business that meets the requirements and definitions of “small business” and has applied for and been approved by the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as (i) independently owned and operated, (ii) incorporated or registered in and has its principal place of business in the State of New Jersey; (iii)  has 100 or fewer full-time employees; and has gross revenues falling in one (1) of the six (6) following categories:  
For goods and services - (A) 0 to $500,000 (Category I); (B) $500,001 to $5,000,000 (Category II); and (C) $5,000,001 to $12,000,000, or the applicable federal revenue standards established at 13 CFR 121.201, whichever is higher (Category III). 
For construction services: (A) 0 to $3,000,000 (Category IV); (B) gross revenues that do not exceed 50 percent of the applicable annual revenue standards established at 13 CFR 121.201 (Category V); and (C) gross revenues that do not exceed the applicable annual revenue standards established at CFR 121.201, (Category VI).

Small Business Set-Aside Contract – means (1) a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from small businesses, or (2) a portion of a Contract when that portion has been so designated.”  N.J.S.A. 52:32-19.

Software – means, without limitation, computer programs, source codes, routines, or subroutines supplied by Provider, including operating software, programming aids, application programs, application programming interfaces and software products, and includes COTS, unless the context indicates otherwise.  

Software as a Service or SaaS – means the capability provided to a purchaser to use the Provider’s applications running on a cloud infrastructure. The applications are accessible from various client devices through a thin client interface such as a Web browser (e.g., Web-based email) or a program interface. The purchaser does not manage or control the underlying cloud infrastructure, including network, servers, operating systems, storage or even individual application capabilities, with the possible exception of limited user-specific application configuration settings.

State – The State of New Jersey.

State Confidential Information – shall consist of State Data and State Intellectual Property  supplied by the State, any information or data gathered by the Contractor in fulfillment of the Contract and any analysis thereof (whether in fulfillment of the Contract or not).

State Contract Manager or SCM – The individual, responsible for the approval of all deliverables, i.e., tasks, sub-tasks or other work elements in the Scope of Work.  The SCM cannot direct or approve a Contract Amendment.

State Data – means all data and metadata created or in any way originating with the State, and all data that is the output of computer processing of or other electronic manipulation of any data that was created by or in any way originated with the State, whether such data or output is stored on the State’s hardware, the Provider’s hardware or exists in any system owned, maintained or otherwise controlled by the State or by the Provider.  State Data includes Personal Data and Non-Public Data.

State Intellectual Property – Any intellectual property that is owned by the State.  State Intellectual Property includes any derivative works and compilations of any State Intellectual Property.

State Price Sheet or State-Supplied Price Sheet – the bidding document created by the State and attached to this Bid Solicitation on which the Bidder submits its Quote pricing as is referenced and described in the Bid Solicitation.   

Subtasks – Detailed activities that comprise the actual performance of a task.

Subcontractor – An entity having an arrangement with a Contractor, whereby the Contractor uses the products and/or services of that entity to fulfill some of its obligations under its State Contract, while retaining full responsibility for the performance of all  Contractor's obligations under the Contract, including payment to the Subcontractor.  The Subcontractor has no legal relationship with the State, only with the Contractor.

Task – A discrete unit of work to be performed.

Third Party Intellectual Property – Any intellectual property owned by parties other than the State or Contractor and contained in or necessary for the use of the Deliverables.  Third Party Intellectual Property includes COTS owned by Third Parties, and derivative works and compilations of any Third Party Intellectual Property. 

Unit Cost or Unit Price – All-inclusive, firm fixed price charged by the Bidder for a single unit identified on a price line.

US CERT – United States Computer Emergency Readiness Team.

USEPA – United States Environmental Protection Agency.

Using Agency[ies] – A State department or agency, a quasi-State governmental entity, or an Intrastate Cooperative Purchasing participant, authorized to purchase products and/or services under a Contract procured by the Division. 

Vendor – Either the Bidder or the Contractor.

Work Product – Every invention, modification, discovery, design, development, customization, configuration, improvement, process, Software program, work of authorship, documentation, formula, datum, technique, know how, secret, or intellectual property right whatsoever or any interest therein (whether patentable or not patentable or registerable under copyright or similar statutes or subject to analogous protection) that is specifically made, conceived, discovered, or reduced to practice by Contractor or Contractor’s Subcontractors or a third party engaged by Contractor or its subcontractor pursuant to the Contract Notwithstanding anything to the contrary in the preceding sentence, Work Product does not include State Intellectual Property, Contractor Intellectual Property or Third Party Intellectual Property. 
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42 CFR Part 2 – Title 42: Public Health, Code of Federal Regulations, Part 2 – Confidentiality of Alcohol and Drug Abuse Patient Records.

[bookmark: _Hlk163054828]Ad Hoc Reports – Data reports generated or created by request of DMHAS Management for a specific analysis, report, or process improvement. 

Addiction Severity Index (ASI) – An assessment tool or instrument designed to provide important information about an aspect of a Client’s life which may contribute to his or her SUD.

Administrative Site - The physical location of the administrative offices of a Provider Agency. This location is identified for centralized operations such as management, contracting, billing functions. 

Affiliated Treatment Agency –means a SUD treatment agency licensed by the Department of Health pursuant to N.J.A.C. 8:111 or 10:161B and affiliated with an IDRC to provide SUD treatment services for the education, rehabilitation, and treatment of clients. 
Ambulatory Withdrawal Management (AWM) - An organized service delivered by medical and nursing professionals who provide a range of services including medical and clinical interventions, laboratory testing, the dispensing and/or administration of approved medications provided to treat and monitor consumers undergoing withdrawal from drugs, including alcohol.

American Society of Addiction Medicine (ASAM) – A professional society representing over 3,000 physicians and associated professionals dedicated to increasing access and improving the quality of addiction treatment which also educates physicians and other medical professionals and the public.  ASAM also supports research/prevention, and promoting the appropriate role of physicians in the care of Clients with SUDs.

American Society of Addiction Medicine Criteria (ASAM Criteria) – The most widely used and comprehensive set of guidelines for placement, continued stay and discharge of Clients with SUDs, regularly updated to apply the newest science in the field of addiction medicine, compliant with the DSM-5. 

Appropriations Act – The Act passed by the New Jersey Legislature to appropriate, on an annual basis, the resources of the State for state operations, grants-in-aid , state aid, capital, and debt service expenses.

Assessment – A tool that results in a DSM diagnosis and is used to determine clinically appropriate treatment. The biopsychosocial Assessment is conducted for Clients entering treatment for transferring to a different Provider Agency. Provider Agencies are allowed to bill for Assessments, as long as they are not associated with either the Recovery Court Initiative or the Interim Services Initiative.

Authorization – Approval to access funds for reimbursement of Assessments, Treatment, and Services rendered to an eligible Client.  An Authorization is generated in NJSAMS prior to Services being rendered for a Client’s anticipated Service needs based upon the Client’s Treatment needs in the ASAM Levels of Care. Once the Authorization is generated in NJSAMS, the System automatically encumbers the funds required for each Service in the Authorization in the appropriate Funding Initiative. The Provider Agency is able to add Enhancement Service Packages to the Authorization in NJSAMS between the start and end dates of an active Authorization, which add to the Encumbrance value of the Authorization.

Authorization Authority – State and Federal appropriations are established each State Fiscal Year (SFY). The Authorization Authority is the budgeted amount by funding source and Initiative. It may be adjusted during the course of the SFY.

Business Associate Agreement (BAA) – A Business Associate Agreement (BAA) is a contract document that establishes a legally-binding relationship between a HIPAA covered entity to ensure complete protection of Protected Health Information (PHI).  A BAA is entered into by and between a contracted Provider Agency and the New Jersey Department of Human Services, Division of Mental Health and Addiction Services (DMHAS).  

Blended and Braided Funding – The combination of two (2) or more Funding Sources to support a program, Initiative, or activity. Braided Funding pools multiple Funding Sources toward one (1) purpose while separately tracking and reporting on each Funding Source. Blended Funding combines multiple Funding Sources for one (1) purpose without continuing to differentiate or track individual sources.

Budget Director- Manages the annual operating budget for the Division of Mental Health and Addiction Services. The duties include reviewing fiscal reports, analyzing expenditures, evaluating spending trends, setting fiscal policy, and making any revisions to the overall budget or specific Initiative budgets.

Bundled Service – A Service that is comprised of multiple components that are to be delivered collectively in order to bill a combined Unit collectively for a “bundled” rate. 

Center for Substance Abuse Treatment (CSAT) – The Federal Center for Substance Abuse Treatment, within the U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services Administration, https://www.samhsa.gov/about-us/who-we-are/offices-centers/csat . The mission of the Center for Substance Abuse Treatment is to promote community-based substance use disorder treatment, and recovery support services for individuals and families in every community. CSAT provides national leadership to improve access, reduce barriers, and promote high-quality, life-saving, and effective treatment and recovery support services.

Claim – An electronically created request for payment of Services submitted by an approved network Provider Agency against an Authorization. Within the same Claim, a separate line item can be submitted for each CPT Code and a date of Service within a single Authorization. 

Client – Any individual receiving Treatment and Services in a licensed treatment facility. In the context of this Contract, Client is synonymous with “Consumer” or “Patient” after award.

Client ID – A unique alphanumeric identifier created in NJSAMS for each individual Client that allows the Client to be identified without using the Client’s name. The Client ID is attached to the Authorization, when it is transferred to the System. The Client ID is used to track Services billed against an Authorization or multiple Authorizations.

Client Identifier Data Elements – Data elements that relate to the identification of Clients and must be included in the System. The names of these data elements are listed in Section 4.2.2 (Proposed Fiscal Agent System).

Client Number – A unique number assigned by the System for each individual Client ID.

Client Status Code – A field from a table created by the System that consists of various fields related to the Client, such as Client ID, Authorization ID, Authorization start and end dates, CPT Codes, etc. All the Parameters used to generate this code will be provided to the awarded Contractor.

Client Utilization – The percentage of the total amount of valid Claims for each Client ID’s Authorizations divided by the total amount of Encumbrances of the Authorizations.

Client Utilization Review (UR) – A process used to match a Client’s clinical picture with the appropriate Services. The Interim Managing Entity (IME) performs utilization management activities to determine a Client’s clinically appropriate Level of Care (LOC) using Client information inputted into NJSAMS including the DSM-5 and the ASAM Level of Care Index (LOCI).

Continuing Care – Allowing the Client to continue in Treatment after the initial Core Level of Care Authorization expires. 

Contract-Funded Service – Services provided that are associated with, and reimbursed through, another contract. Contracted Provider Agencies secure a $0 value Core Authorization in NJSAMS, and their billing for the Core Service, which is denied, is recorded as Encounter data in the System. The contracted Provider Agencies are able to secure and bill Enhancement Services for the Authorization in the System.  
 
Co-occurring Disorder (COD) – Concurrent Substance Use Disorder and mental health disorder as described in the DSM-5, in which the SUD and mental health disorders are both primary. 

Co-occurring Services– A service provided to a Client with a SUD to address or identify a mental health issue that is a secondary diagnosis. The SUD diagnosis should be primary.  
 
Core Services – Substance Use Disorder treatment aligned with ASAM Levels of Care (listed by lowest to highest intensity) for which DMHAS reimburses, includes the following:
· Ambulatory Withdrawal Management (AWM)
· Methadone Outpatient Treatment (MOP)
· Outpatient Treatment (OP)
· Individual counseling 
· Group therapy 
· Family therapy 
· Psychoeducational group services
· Intensive Outpatient Treatment  (IOP)
· Partial Care (PC)
· Halfway House Residential Treatment HWH)
· Short Term Residential Treatment (STR)
· Long Term Residential Treatment (LTR)
· Inpatient Withdrawal Management (IWM) 

Core LOC Service Package – Each Level of Care (LOC) is associated with one (1) Core Service Package. The Core LOC Service Package consists of Services to be included in each Authorization for that LOC.

Current Procedural Terminology (CPT) Code –Uniform alphanumeric identifiers assigned to and describe distinct medical/clinical procedures or services in order to track and bill; also known as a Service Code.

DAS Contract (DAS) – This Funding Initiative provides reimbursement for specific Co-occurring Services provided to Clients in DMHAS Addiction Services Contract-Funded Services in the Women’s and Men’s Set Aside Contracts and Women and Children Contract. 

Data Dictionary – A set of information describing the contents, format, and structure of a database and the relationship between its elements, used to control access to and operation of the database.

Data Element – A basic unit of information that has a unique meaning and subcategories of distinct value (i.e. Gender, Date of Encounter, Site, CPT Code).

Data Field – A defined area of a file or a data table used to record an individual piece of standardized data.  Types of data fields include Lists of Text or Numeric values, Text, Memo, Date, Decimals and Formulas for Numeric, Text, and Date values. 

Date of Admission - The date a consumer is admitted to a LOC as reported in NJSAMS. Used to calculate an Episode of Care. 

Date of Discharge - The date a consumer is discharged from a LOC as reported in NJSAMS. Used to calculate an Episode of Care.

Diagnostic Statistical Manual of Mental Disorders, Fifth Edition (DSM-5) – DSM-5 is the fifth edition of the American Psychiatric Association's Diagnostic and Statistical Manual of Mental Disorders. In the United States, the DSM serves as an authority for the diagnosis of psychiatric disorders.  

DSM Module – A NJSAMS that requires Provider Agencies to enter the Client’s diagnosis based on the criteria defined by the Diagnostic and Statistical Manual of Mental Disorders 5. The module also provide brief screening tools to assess and manage withdrawal for alcohol (CIWA) and opiates (COWS). 
DMHAS Accounting Office – The Accounting Office is responsible for the encumbering of authorized funds to the Fiscal Agent for the annual projected spending at the beginning of the fiscal year. During the course of the fiscal year, the Accounting and Procurement Office processes payments in CFS to the Fiscal Agent that it then uses to reimburse Provider Agencies for settled Claims. The Accounting Office also processes invoices approved by the DMHAS SUD Fee for Service Unit for Fiscal Agent services including advance payment or reimbursement to Provider Agencies as applicable.
 
DMHAS Addiction Services Income and Program Eligibility (DASIE) – A web-based module in NJSAMS that determines a Client’s eligibility for funding and Funding Sources based on income and program criteria.

DMHAS Business Rules – Rules of operation including allowable number of units of service per diem, per week, per month, per annum, per Client, parallel care allowances, and service conflicts.  

DMHAS Office of Fiscal and Management Operations (OFMO) – OFMO is the overall Fiscal Office for the Division, a key unit of which is the Budget Office. The Budget Office is responsible for monitoring divisional spending, including expenditures in the SUD FFS network. With the approval of the CFO, the Budget Office approves allocations of funding from different SUD appropriation accounts for the SUD FFS network and the Fiscal Agent.

DMHAS SUD FFS Initiatives Network – The NJ Department of Human Services, Division of Mental Health and Addiction Services (DMHAS) operates a network of Provider Agencies licensed by the NJ Department of Health to provide Substance Use Disorder (SUD) treatment.  Eligible licensed Provider Agencies can apply to enter into a contract with the DMHAS to provide SUD treatment and Services through Fee for Service (FFS) reimbursement in various programs or Funded Initiatives. The Initiatives have specific Funding Sources, program criteria, and funding amount or Authorization Authority available each State Fiscal Year. Each Initiative offers a unique array of ASAM Levels of Care and Enhancement Services to meet the program’s goals and serve the target Client population. The FFS is the method of reimbursement based on payment of set rates for specific s for the year-to-date from the Contract effective date Services rendered to a Client or members of their family. The contracted Provider Agencies in the Initiatives must secure Prior Authorizations for Level of Care Services and then submit Claims for the Services rendered according to DMHAS Business Rules and billing Parameters. 

Driving Under the Influence Initiative (DUII) – Initiative dedicated to support financially indigent New Jersey residents who have a DUI conviction on or after October 17, 2005. These funds are utilized to assist in meeting their conviction requirements as defined by the NJ Municipal Courts and N.J.S.A. 39:4-50. These funds cover a full range of the continuum of care delivered by SUD treatment Provider Agencies that are licensed by Department of Health (DOH) with co-occurring licenses and have affiliation agreements with Intoxicated Driving Resource Centers (IDRC), allowing intoxicated drivers throughout the State to receive the appropriate level and duration of treatment clinically appropriate.

Encounter – Any interaction between Client and Service Provider in which a Service was provided. The Service was delivered as either a capitated/fee per patient, as part of a bundled service, contracted/no FFS reimbursement associated with service, or fee per individual service.

Encumbrance – The allocations of funds attached to a Prior Authorization to ensure that funds are set aside to meet specific obligations and purposes.  

Enhancement Services – Services that are provided in conjunction with Core LOC Service.  Examples of Enhancement Services include medications, drug screens, psychiatric evaluations, and case management.  

Enhancement Services Package – A collection of Services that is typically is requested based on the Client’s clinical needs. These Enhancement  Services Packages contain Enhancement Services that are grouped by type and are intended to be added to a Client’s Core LOC Services to augment treatment. Each Enhancement Services Package offers an array of Enhancement Services for which eligible providers may be reimbursed. Eligibility is contingent upon approval by package and by Service based on certain criteria. Availability of Enhancement Service Packages vary by LOC and by Initiative.

Episode of Care – The period of time beginning with the Date of Admission and ending with the Date of Discharge from a particular level of care at a single agency.

Evidence-Based Practice (EBP) – Interventions and approaches supported through empirical or peer-reviewed research and evaluation.  Evidence-Based Practices are to be distinguished from best practices, which are interventions and approaches more likely to yield desired results, based on indicative studies or judgement/consensus of experts.  

Exception Report – A document that is produced when an outcome of a process, or a step within a process, is different than what was planned or expected.  

Explanation of Payment (EOP) – A spreadsheet created for each Provider Agency detailing the claims processed for each payment period and is available to the Provider Agency on the Contractor’s web-based claims payment system. 

Extension Request LOCI (ERL) - The process to allow the Client to continue in current Treatment beyond pre-defined Treatment days for an Initiative and Level of Care (other than Outpatient). The treating Provider Agency is required to re-evaluate Client’s complete Level of Care Index (LOCI) and provides counselor interventions to support Client’s stay in current treatment episode. In circumstances when a Client’s clinical needs exceeds the authorized time frame then an Extension Request LOCI is submitted for review and, if clinically approved, Authorization for continued Treatment is permitted. 

Fee for Service (FFS) – A method of reimbursement based on payment for specific Services rendered to a Client. The DMHAS operates a FFS Network of licensed Substance Use Disorder (SUD) treatment facilities contracted to provide addictions treatment through the FFS reimbursement method. FFS Provider Agencies apply to the FFS network, secure Prior Authorizations, and submit Claims for services rendered according to DMHAS Business Rules.

Federal Employer Identification Number (FEIN) – This is a nine-digit unique number assigned by the Internal Revenue Service (IRS) to businesses operating in the United States. It is also known as Employer Identification Number (EIN).

Federal Poverty Level (FPL) – Income levels commonly used as guidelines to determine eligibility for health programs that utilize both income and family size.

Federal Substance Abuse and Mental Health Services Administration (SAMHSA) – Substance Abuse and Mental Health Services Administration within the U.S. Department of Health and Human Services, http://www.samhsa.gov 

Fiscal Agent – An organization that acts on behalf of another party to perform various financial duties. In this Bid Solicitation, this term refers to the Contractor’s role in this Contract.

Fiscal Agent System (System) – The system to be developed by the Contractor in order to fulfill the requirements of this Bid Solicitation.

Funding Source (FS) – Where the money originates. For FFS, State and federal appropriations, Funding Sources are identified by Initiatives which may be governed or limited by specific criteria.

Halfway House (HWH) – A residential Substance Use Disorder treatment facility, operating in a physically separate location, in which the Halfway House treatment modality is programmatically separate and distinct from other residential Level of Care services. A Halfway House provides Substance Use Disorders Treatment designed to assist Clients in adjusting to regular patterns of living, engaging in occupational training, obtaining gainful employment and independent self-monitoring and otherwise generally approximates the ASAM PPC-2R, Level 3.1 (low intensity) treatment modality.

The Health Insurance Portability and Accountability Act (HIPAA) – The Health Insurance Portability and Accountability Act of 1996, 42 U.S.C.A. 1301 et seq. The law provides uniform federal privacy protection standards for Clients across the country. The standards protect patients' medical records and other health information provided to health plans, doctors, hospitals and other health care Providers. Developed by the U.S. Department of Health and Human Services, these standards provide patients with access to their medical records and more control over how their personal health information is used and disclosed.

The Health Information Technology for Economic and Clinical Health Act (HITECH Act or "The Act") – Part of the American Recovery and Reinvestment Act of 2009 (ARRA). ARRA contains incentives related to health care information technology in general (e.g. creation of a national health care infrastructure) and contains specific incentives designed to accelerate the adoption of electronic health record (EHR) systems among Providers. The HITECH Act addresses the massive expansion in the exchange of electronic protected health information (ePHI), the HITECH Act also widens the scope of privacy and security protections available under HIPAA; it increases the potential legal liability for non-compliance; and it provides for more enforcement.

Inpatient Withdrawal Management (IWM) - An organized service delivered by medical and nursing professionals, which provides 24-hour medically supervised evaluation and withdrawal management in a permanent facility with inpatient beds. Services are delivered under a defined set of physician-approved policies and physician monitored procedures for clinical protocols. This level provides care to consumers whose withdrawal signs and symptoms are sufficiently severe to require 24-hour medical monitoring care.

Intensive Outpatient Program (IOP) – A service offered at a licensed outpatient facility that provides a range of treatment sessions. Services include clinical intensive substance abuse counseling and psycho-education (didactic) sessions. Services are provided in a structured environment for a minimum of nine (9) hours of counseling per week for adults and six (6) hours per week for adolescents. This care approximates ASAM PPC-2  Level 2.1.

Initiative – A program or project with a specific Funding Source, eligibility criteria, and funding through DMHAS Substance Use Disorder (SUD) Fee for Service (FFS) Network system. Current Initiatives include the following: 
· DAS Contract (DAS);
· Driving Under the Influence Initiative (DUII);
· Interim Services Initiative (ISI);
· Medication-Assisted Treatment Initiative (MATI);
· Mutual Agreement Program with State Parole Board (MAP/SPB);
· New Jersey Statewide Initiative (NJSI);
· Recovery Court Program (each of the following has unique eligibility criteria but funding from one Funding Source) 
· Recovery Court Initiative (RCI);
· Recovery Court Contract (RCC);
· Recovery Court Efficiency (RCE)
· State Hospital Addictions Recovery and Education (SHARE)
· South Jersey Initiative (SJI); and
· Substance Abuse Prevention & Treatment Initiative (SAPTI).

Interim Managing Entity (IME) – The IME is the State-contracted entity that manages Substance Use Disorder services for eligible adult individuals and for select Funding Sources on a non-risk basis. The IME provides screening, Utilization Management (UM), and care coordination services for the SUD FFS Initiatives that they manage. These include:
· Driving Under the Influence Initiative (DUII)
· Interim Services Initiative (ISI)
· Medication-Assisted Treatment Initiative (MATI)
· New Jersey Statewide Initiative (NJSI)
· Substance Abuse Prevention & Treatment Initiative (SAPTI)
· NJ Medicaid/NJFamilyCare

Interim Services Initiative (ISI) – The Interim Services Initiative provides funding to contracted FFS Provider Agencies to support individuals awaiting admission to treatment following an SUD Assessment. Interim Services are an engagement level of service intended to link individuals to care they may not be able to access due to lack of Provider capacity. This service is designed to be provided by Provider Agencies contracted for any licensed ASAM level of care. Interim Services should be made available to any individual eligible for treatment within the public system who cannot be admitted for the assessed level of care within 72 hours. Admission to Interim Services must be within 72 hours of Assessment. 

Intoxicated Driver Program (IDP) – The unit within the DMHAS responsible for managing and coordinating court-mandated requirements for individuals with driving under the influence convictions or driving under the influence-related convictions and monitoring services provide by Intoxicated Driver Resource Centers (IDRC).
Intoxicated Driver Resource Center (IDRC) – The personnel and facilities designated and established by the county, and approved by the Intoxicated Driving Program (IDP), that detain and determine, on the basis of an evaluation instrument and counselor evaluation and other information, the extent, if any of a client’s SUD-related problem and that monitor and report on referrals to approved treatment programs. 

Last Date of Service (mmddyyyy) – The actual date represented by the two (2) digit calendar month, the two (2) digit calendar day and the four (4) digit calendar year on which a service was provided to the Client during an Encounter. It is not contingent on the agency payment cycle.
 
Level(s) of Care (LOC) – A general term that encompasses the different options for treatment that vary according to the intensity of services offered. Each treatment option in the ASAM-3 is a Level of Care.

Level of Care Index (LOCI) – Comprehensive means for guiding Assessments and documenting treatment, placement and planning information for the six (6) Assessment dimensions of the ASAM Criteria.

Long-term Residential (LTR) – Long-term residential substance use disorders treatment facility or "long-term residential facility" means a residential substance use disorders facility in which treatment is primarily designed to foster personal growth and social skills development, with intervention focused on reintegrating the client into the greater community, and where education and vocational development are emphasized and generally approximates ASAM PPC-2R, Level 3.5 (high intensity, clinically-managed) treatment modality.

Managed Initiatives – Managed Initiatives require clinical review by the IME in order for the Provider Agency to be able to get a Prior Authorization from the IME.

Medication-Assisted Treatment Initiative (MATI) – Through funding legislated by the Bloodborne Disease Harm Reduction Act, this Initiative funds medication assisted treatment for indigent New Jersey residents with an opiate addiction, while also offering outreach, office-based services and case management, and sub-acute medically enhanced managed detoxification services.

Methadone Opioid Treatment (MOP) - A service offered at a licensed outpatient facility which utilizes methadone, Suboxone or other approved medications to detoxify or maintain substance abusers who are addicted to heroin or other opiate-like drugs. Medication is provided in conjunction with medical monitoring, laboratory testing, clinical assessment, counseling and support services. This care approximates ASAM Criteria Opiate Maintenance Therapy.

Modality – Modality is the different type of category of treatment, either Ambulatory or Residential.  A Provider Agency’s Site license defines which modality can be provided.  The Ambulatory modalities include the following Levels of Care: Ambulatory Withdrawal Management, Outpatient Program, Intensive Outpatient Program, Partial Care Program.  The Residential modalities include the following Levels of Care:  Inpatient Withdrawal Management, Short Term Residential, Long Term Residential, and Halfway House. 

Multi-Tiered Application – An application with a user interface layer, business layer and data layer. NJSAMS and the Fiscal Agent System are such applications.

Mutual Agreement Program with State Parole Board (MAP/SPB) – The MAP/SPB is a program designed to provide individuals released on parole with the opportunity to receive structured, community based treatment for substance use disorders. Through a memorandum of agreement the State Parole Board, the DMHAS contracts with licensed SUD  treatment facilities in New Jersey to provide MAP/SPB Clients with the full continuum of care on a Fee for Service basis.

New Client Admission Limits – These limits are set each month to allow new Clients by level of care, modality, and/or funding Initiative. Based on fiscal projections, limits are set or revised, in order to ensure that funds will be available for existing Clients as well as new Clients.

New Jersey Statewide Initiative (NJSI) – The NJSI Initiative is funded by braided funding that includes both Federal and State appropriations for ambulatory and residential levels of care including OP, IOP, STR, HWH, and LTR. This Initiative offers least restrictive, broad base access to eligible Clients statewide.  

New Jersey Substance Abuse Monitoring System (NJSAMS) – NJSAMS is a real-time, web-based Substance Use Disorder treatment data collection and reporting system used by all licensed SUD  treatment Provider Agencies in New Jersey since July 2002. It is a secure web-based system designed to collect confidential health information and is Health Insurance Portability Accountability Act (HIPAA) and 42CFR compliant. Providers input basic demographic, financial, clinical and service information on all Clients enrolled and served in New Jersey’s substance abuse treatment facilities/Providers. The system consists of numerous modules and contains all required clinical assessments. Treatment agencies can secure FFS authorization in NJSAMS by invoking a web service to the Fiscal Agent’s system. In 2016, a feature was added which allows the Interim Managing Entity (IME) to perform Utilization Management activities prior to the Provider securing an authorization. NJSAMS is built within a .NET framework, written in C#, and based on Object Oriented Programming (OOP) specifications. A three tiered programming design is utilized with a presentation layer for the user interface (UI), a business layer for the business logic and a data access layer for interaction with database.  
                                   
Open Enrollment – A window of time for licensed SUD treatment Provider Agencies to join the SUD FFS Initiative Network through an application process or contract modification. Eligible or qualified agencies or licensed Sites may enroll in Initiatives, Levels of Care, and/or Enhancement Service Packages.

Outpatient Treatment (OP) – A service offered at a licensed, outpatient facility, which provides regularly scheduled individual, group and/or family counseling for less than nine (9) hours per week. This care approximates ASAM PPC-2 Level I.

Package – A benefit package consisting of a collection of services in the Core Level of Care Services Packages or Enhancement Services Packages.

Parallel Care – The NJSAMS implements rules for concurrent admission to multiple SUD treatment levels of care. These rules are informed by ASAM criteria and evidence-based clinical practice. Parallel care rules are designed to ensure that, if more than one admission at the same time is required for an individual, the treatment decision is clinically sound and individuals are not receiving a duplication in service from Providers. Parallel care rules are available at this link: Parallel Care Guidance for NJSAMS.pdf (rutgers.edu). 

Parameter – A limit or boundary that defines the scope of a particular process or activity.

Partial Care -- A Level of Care Service offered at licensed SUD treatment facilities that provides a broad range of clinically intensive treatment and services in a structured environment for a minimum of 20 hours per week, during day or evening hours. Treatment includes SUD counseling, educational and community support services. Programs have ready access to psychiatric, medical and laboratory services. This care approximates ASAM PPC-2 Level 2.5.

Partial Utilization - Authorizations are cancelled by the system if a claim is entered in the first 15 days but there is no claim entered for a date of service in the second 15 days of the 30-day Authorization.  Authorizations are closed for claiming for the second period, cancelled by the system at mid-point, and result in a cancellation categorized as Partial Utilization.

Payer Hierarchy – The ordinance by which the funding in the Initiatives is accessed to reimburse for services. This order includes services not available the DMHAS SUD FFS Initiative Network.  

Per Diem Rate- Per Diem Rate means the daily charge to the Funding Source or Client for the service rendered by the Provider Agency.  

Prior Authorization (PA) – An electronically created record of a Core Service Package and enhancements, including associated CPT Codes and values, approving delivery of services by an approved network Provider to a unique eligible Client against which claims may be submitted by the Provider for payment.

Protected Health Information (PHI) – The HIPAA Privacy Rule protects all “individually identifiable health information” to ensure the health information is properly protected while allowing the flow of health information needed to provide and promote high quality health care.  

Provider or Provider Agency – A licensed substance use disorder treatment facility, program, or agency  identified by Federal Employer Identification Number (FEIN) that has an active contract to provide covered services through the DMHAS SUD FFS Initiatives Network.  

Provider Management Information System (PMIS) - A component of the New Jersey Substance Abuse Monitoring System (NJSAMS) that is used by authorized State Users to manage contracted Provider Agencies in the Substance Use Disorder (SUD) Fee for Service (FFS) Initiatives Network.  The PMIS stores and manages Provider Agency data received from the Department of Health (DOH) Certificate of Need and Licensing database as well as the DMHAS SUD FFS enrollment and contract approvals for Licensed Sites, Levels of Care, Program Initiatives, and Enhancement Services Packages.
Rate – Represents the dollar amount billed for a Client Encounter. 

Real-Time Interface – A Real-Time Interface is defined as the immediate access or update of data elements residing on another application’s database.

Recovery Court Efficiency (RCE) – This Funding Source was structured and developed to enable Fee for Service reimbursement for specific services that are not covered by Medicaid but are provided to Recovery Court referred Clients who are enrolled in, or presumed eligible for Medicaid and when SUD treatment is primarily covered by Medicaid. The need to access parallel funding created an opportunity which allowed Recovery Court Medicaid (Medicaid Authorizations) and Recovery Court Efficiency Fee for Service authorizations to be generated at the same time in NJSAMS.  All non-Halfway House Sites contracted for the Recovery Court Efficiency will also be contracted for the same LOCs for which they are contracted in the Recovery Court Initiative.

Recovery Court Initiative (RCI) – An Initiative designed to divert individuals from prison through treatment and services.  The Initiative is administered jointly by the Administrative Office of the Courts (AOC), and the Department of Human Services, Division of Mental Health and Addiction Services (DMHAS) through contracts with licensed SUD treatment facilities in New Jersey with Contract funded Services as well as FFS funding. The Initiative provides Recovery Court Clients with the full continuum of care based on sentencing guidelines and clinical need.  The AOC provides all of the annual funding for the Recovery Court Program, of which Recovery Court Initiative is one component.  

Service – Support for the management and treatment of an individual in combatting disease or disorder. Examples of Services are handling of Urine Drug Screen, lab work, and providing medication.

Service Code – See CPT Code.
 
Service Duration – The minimum time required by which a service is delivered.		

Service Limit- The cap on the number of units that a Client can receive daily, weekly, monthly, and annually.  
		
Service Package –   A collection of Services that is typically requested based on the Client’s clinical needs.

Service Paid Data Elements – Data elements that relate to Service payments and must be included in the Fiscal Agent system. The names of these data elements are listed in Section 4.3.2 (Proposed Fiscal Agent System).

Service Provider Data Elements – Data elements that relate to Service Providers and must be included in the Fiscal Agent system. The names of these data elements are listed in Section 4.3.2 (Proposed Fiscal Agent System).

Service Summary Report – A report that summarizes data from multiple transactions and presents the results in a condensed document.  

Short Term Residential (STR) – "Short-term residential substance use disorders treatment facility" or "short-term residential facility" means a substance use disorders treatment facility in which treatment is designed primarily to address specific addiction and living skills problems through a prescribed 24-hour per day activity regimen on a short-term basis, and generally approximates ASAM PPC-2R, Level 3.7 (medically monitored intensive inpatient treatment) treatment and services. 

Site – The physical location of a Provider Agency’s SUD license is referred to as a licensed Site. The Provider Agency may have an Administrative Site which is also licensed as the main location where Administrative functions occur.  

South Jersey Initiative (SJI) – The South Jersey Initiative provides substance use disorder treatment and services (e.g., ambulatory, residential, methadone maintenance, withdrawal management and co-occurring) for Clients aged 18 through 30 who reside in one of New Jersey’s eight (8) southern counties: Atlantic, Burlington, Camden, Cumberland, Gloucester, Cape May, Ocean and Salem counties.

[bookmark: _Hlk162450059]State Hospital Addictions Recovery and Education (SHARE) – The SHARE initiative is designed to assist Clients currently admitted to one of three NJ Department of Health (DOH) State Psychiatric Hospitals—Ancora, Trenton, Greystone Park Psychiatric Hospitals. Clients   referred from any of these three psychiatric hospitals will have access to ASAM 3.7 Short Term Residential treatment at a licensed community-based SUD Provider Agency.  The objective of this partnership is to assist individuals with co-occurring disorders (COD) in their recovery process. 

 Substance Abuse Prevention and Treatment Initiative (SAPTI) – The SAPTI uses federal Substance Use Prevention, Treatment, and Recovery Supports (SUPTRS) Block Grant funding to support treatment for those in financial and clinical need. The SAPTI Initiative reimburses a weekly bundled rate for Methadone outpatient treatment serving individuals in Opioid Treatment Phases I – VI. Methadone IOP and LTR levels of care services are also funded under this Initiative. SAPTI also funds Inpatient Withdrawal Management with State dollars.

Substance Use Disorder (SUD) – Substance use disorders occur when the recurrent use of alcohol and/or drugs causes clinically significant impairment, including health problems, disability, and failure to meet major responsibilities at work, school, or home.

Third Party Liability (TPL) – Meaning payment is the responsibility of a third party other than the individual or Medicaid.  

Treatment – The management and care of an individual to combat disease or disorder such as a Substance Use Disorder. Examples include clinical therapy and Core LOC. 

Under-utilization – When a Provider Agency’s Utilization Rate is below the DMHAS FFS Standard Utilization Rate for the type of Provider Agency’s modality, either Ambulatory or Residential. 

Unit or Unit of Service – A quantity, such as time, occurrence, or thing, used as the measurement of the service. 

Unmanaged Initiative – Clinical review is not required and Provider Agencies are able to secure the Prior Authorization on their own in NJSAMS.

User-Defined Reports – An array of reports available in the Fiscal Agent system for Provider Agencies and/or DMHAS State Users to generate routinely or as needed when the user inputs specific query parameters.

User Roles – Individuals’ access to the Fiscal Agent system is categorized via these roles to control access to specific information including Client information, reports and Provider payments. Examples may include Provider Administrative role, Provider Billing Agent role, Provider User role, and State staff access.  

Utilization Management (UM) – Utilization management includes utilization review and management of funds in order to ensure the judicious use of the resources and quality care. 

Utilization Rate – Utilization rate is a Provider Agency performance measurement that is determined based on the total valid claims by a Provider for a given period by the total funds encumbered in the Provider’s total Authorizations for the same given period.  This is critical in the management of resources through fiscal projections in order to ensure that funds will be available for existing Clients as well as new Clients. Utilization rate can be done on a monthly, quarterly, Fiscal Year or on-going basis.   

Zero Utilization – When an authorization is not claimed against during the established time frame, the authorization will cancel and be closed to claiming. Authorizations are cancelled by the system if no claim is entered within 15 days of the start date.  These authorizations are closed for claiming with a utilization rate of “0 value,” and result in a cancellation categorized as Zero Utilization.
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