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24DPP00989
July 11, 2024

To:	All Interested Bidders 


Re:	Bid Solicitation # 24DPP00989
T3150 Evaluation, Research, Continuous Quality Improvement, and Model Support; DCF

	Previous Quote Submission Due Date: July 23, 2024 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: July 26, 2024 (2:00 p.m. Eastern Time)

Bid Amendment #4

The following constitutes Bid Amendment #4 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes:

· An extension of the Quote Submission due date from July 23, 2024 to July 26, 2024 (2:00 p.m. Eastern Time); and

· Answers to questions.
     


It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.












Bid Solicitation #24DPP00989
T3150 Evaluation, Research, Continuous Quality Improvement, and Model Support; DCF

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and am unable to access the PDF document. How should I proceed?	

It is recommended that users utilize Internet Explorer or Microsoft Edge to view PDF documents.  Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received.  An alternative option is to disable the built in PDF viewers n Chrome or Firefox.


	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?	

Yes.  Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form.  To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides. 


	3
	Quote Submission
	Please confirm a vendor may deliver a hardcopy quote instead of submitting a response electronically.

No, all Quotes shall be submitted electronically through NJSTART. 
Bidders may refer to the Vendor Registration and Submit a Quote Quick Reference Guides for instructions on how to enroll in NJSTART and how to submit an electronic Quote through NJSTART.  The Quick Reference Guide entitled Submit a Quote is available here: https://www.state.nj.us/treasury/purchase/njstart/pdf/Create-a-Quote.pdf.  

Additionally, to ensure that you have properly submitted the required documents you may also review the Quick Reference Guide entitled How to Review a Submitted Quote which is available here: https://www.state.nj.us/treasury/purchase/njstart/pdf/HowtoReviewaSubmittedQuote.pdf.  Answers to Frequently asked Questions and all Quick Reference Guides are located on the NJSTART Vendor Support Page. If further assistance is needed, please email NJSTART Vendor Administration Team at: njstart@treas.nj.gov




	4
	Exceptions
	Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 2.2, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s)".

 
Additionally, as stated in Bid Solicitation Section 3.11, Bidder Additional Terms Submitted with the Quote:

“A Bidder may submit additional terms as part of its Quote.  Additional terms are Bidder-proposed terms or conditions that do not conflict with the scope of work required in this Bid Solicitation, the terms and conditions of this Bid Solicitation, or the State of New Jersey Standard Terms and Conditions.  Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions will render a Quote non-responsive.  It is incumbent upon the Bidder to identify and remove its conflicting proposed terms and conditions prior to Quote submission.

Quotes including Bidder proposed additional terms may be accepted, rejected, or negotiated, in whole or in part, at the State’s sole discretion.  

If Bidder intends to propose terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions, those Bidder proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and answer procedure.  Bidders shall not submit exceptions or modifications as part of the Quote or on the “Terms and Conditions” Tab through NJSTART.” 



	5
	Bid Solicitation Section 1.2 Background
	Is this a new preferred vendors list? If not, can you please provide a record of previous awardees?

This is a new procurement. There are no previous Contractors for this Bid Solicitation.


	6
	Bid Solicitation Section 2.1 Electronic Question and Answer Period
	In accordance with Section 2.2. of the Bid Solicitation, will the State extend the deadline to ask questions and/or propose exceptions to the NJ SSTCs to a week after the current question deadline? 

The State declines this request.  The due date for Electronic Questions submissions was May 8, 2024 at 2 PM Eastern Time. 


	7
	Bid Solicitation Section 2.5 Optional Pre-Quote Conference
	Is a recording to the Optional Pre-Quote Conference available?

No. The Optional Pre-Quote Conference was not recorded. The PowerPoint presentation is available in the “Attachments” tab on NJSTART.  The document  is labeled  “T3150 Optional Pre-Quote Conference 4.17.24”


	8
	Bid Solicitation Section 3.1 Quote Submission
	Can bidders include a table of contents within their technical quote?

Yes, a Bidder may include a table of contents within its Technical Quote. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.


	9
	Bid Solicitation Section 3.1 Quote Submission
	Are there any page limitations to be mindful of for the Technical Quote, Management Overview, Contract Management, Resumes, or other proposal elements?

[bookmark: _GoBack]No, there are no Bid Solicitation specific page limitations for the referenced submittals. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.


	10
	Bid Solicitation Section 3.1 Quote Submission
	Is there a preference for citation style (e.g., APA)?

No. The Bidder may format the technical quote however it is determined will best assist the Evaluation Committee in its review of the Bidder’s Quote.



	11
	Bid Solicitation Section 3.1 Quote Submission
	Can DCF clarify whether all quote attachments should be submitted as a single file or whether any attachments (such as the pricing sheet) should be submitted separately?

Quote attachments may be submitted either as individual attachments or in a single file. 

Please reference Bid Solicitation Section 3.12, Quote Content for additional information. 



	12
	Bid Solicitation Section 3.1 Quote Submission
	If bidders are responding to more than one service area, should the technical quote be submitted as one attachment or individual attachments? Alternatively, are complete bid responses (all four attachments) needed for each Service Area response if selecting more than one Service Area to respond to?

If a Bidder intends to submit a Quote for multiple Service Areas, they can do so as part of the same submission in NJSTART. It is the responsibility of the Bidder to properly identify which aspects of its Quote apply to which Service Areas, if applicable. 

A Bidder can organize its Quote in accordance with Bid Solicitation Section 3.12, Quote Content, as long as the Quote submission requirements are met. 


	13
	Bid Solicitation Section 3.1 Quote Submission
	If we are bidding on multiple service areas, do we need to include separate sets of supporting documents (e.g., resumes, organization chart)?

No, however the Bidder should clearly identify which Service Area(s) each proposed staff member and resource should fall under.
 

	14
	Bid Solicitation Section 3.1 Quote Submission
	If we are bidding on multiple service areas, are we to submit each area as a completely separate package or can we submit one package with headings for each service area?

If a Bidder intends to submit a Quote for multiple Service Areas, they can do so as part of the same Quote submission in NJSTART. It is the responsibility of the Bidder to properly identify which aspects of its Quote apply to which Service Areas, if applicable. 

Please see the answers to Question # 12 and 13.


	15
	Bid Solicitation Section 3.1 Quote Submission
	If we apply for two different service areas, can the technical proposal for each be in the same document, or do they need to be in different documents?

Please see the answer to Question #14.

	16
	Bid Solicitation Section 3.1 Quote Submission
	We see that a separate quote is not required for each Service Area to be considered, and that we must submit a State-Supplied Price Sheet for each Service Area. If we would like to be considered for more than one Service Area, how should we organize the requirements for sections 3.14 to 3.20 in NJ START? Should this be one attachment with a section for each Service Area, multiple attachments for each Service Area, or something else?

Bidders must use a single State Supplied Price Sheet. In accordance with Bid Solicitation, Section 3.26, State Supplied Price Sheet Instructions:

“For example, if the Bidder intends to submit a Quote for Service Area 1- Program Evaluation only, the Bidder must submit all pricing under Service Area 1-Program Evaluation only.  The Bidder must indicate “No Bid” on all price lines for the Service Area(s) for which the Bidder is not submitting pricing in accordance with Bid Solicitation Section 3.26.1 - Use of "No Bid" Versus "No Charge" on the State-Supplied Price Sheet”

If a Bidder intends to submit a Quote for multiple Service Areas, they can do so as part of the same submission in NJSTART. A Bidder can organize its Quote in accordance with Bid Solicitation Section 3.12, Quote Content, in multiple attachments or as a single attachment, as long as the Quote submission requirements are met. 

Please see the answer to Question # 14.


	17
	Bid Solicitation Section 3.1 Quote Submission
	Can staff overlap if we apply for more than one service area?

Yes, however the Bidder must be able to provide all services it is submitting a Quote for. 


	18
	Bid Solicitation Section 3.13.6 Service Performance Within the United States
	As we leverage large service providers to provide our technology (such as Microsoft), please consider the addition of the following to the Scope of Work. Please note that all state data remains onshore. State acknowledges and agrees that Contractor’s third-party service providers (“Vendors”), including Contractor’s cloud service providers, may have access to confidential information from onshore and offshore locations, and that the Contractor uses Vendors within and outside of the United States to provide at Contractor’s direction administrative or clerical services to Contractor. These Vendors may in the performance of such services have access to State’s confidential information.  Contractor represents to State that with respect to each Vendor Contractor has technical, legal and/or other safeguards, measures, and controls in place to protect Confidential Information of State from unauthorized disclosure or use.

The State declines to alter or modify Bid Solicitation Section 3.13.3, Service Performance Within the United States.  As to State Data, please refer to the requirements of Bid Solicitation Section 6, Data Security Requirements.


	19
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	Are vendors who will be hiring subcontractors required to use certified set-aside subcontractors only?
 
No. In accordance with Bid Solicitation Section 3.13.8.1, Small Business and/or Disabled Veterans’ Business Subcontracting Set-aside Contract, this Contract does not have a small business and/or disabled veterans’ business subcontracting set-aside.


	20
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	Our team has contracts with consultants with specialized expertise and skills. They do regular work to support our existing projects and may participate in the activities described in the Scope of Work in one or more Service Areas. Should these staff be listed within our organizational chart, or within sub-contractors?

Please note the definition of “subcontractor”, as per Bid Solicitation Section 9.2, Definitions: 

“An entity having an arrangement with a Contractor, whereby the Contractor uses the products and/or services of that entity to fulfill some of its obligations under its State Contract, while retaining full responsibility for the performance of all  Contractor's obligations under the Contract, including payment to the Subcontractor.  The Subcontractor has no legal relationship with the State, only with the Contractor”

The Bidder should organize its Quote and include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote. If the Bidder is utilizing Subcontractors please refer to the requirements in Bid Solicitation Section 3.13.8, Subcontractor Utilization Plan.


	21
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	We have a subcontract with a company that is critical to data security, but who provides only technical support to our organization. This company would not be directly contributing to any of the activities in the Scope of Work. Is this company required to be listed as a Subcontractor?

Please see the answer to Question #20.


	22
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	We wanted to clarify our first question: Our team has contracts with individuals who consult with us on projects with specialized expertise and skills. They do regular work to support our existing projects and may participate in the activities described in the Scope of Work in one or more Service Areas. Should these staff be listed within our organizational chart, or within sub-contractors?

Please see the answer to Question #20.


	23
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	Do proposed subcontractors need to be registered in NJ? Or will federally recognized veteran entities be acceptable?

Yes. As per Bid Solicitation Section 3.13.13, Business Registration: “In accordance with N.J.S.A. 52:32-44(b), a Bidder and its named Subcontractors must have a valid Business Registration Certificate (“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services prior to the award of a Contract.”


	24
	Bid Solicitation Section 3.13.8 Subcontract Utilization Plan
	If we are not using subcontractors, do we need to include the form from pg. 8 - section 3.13.8 – subcontractor utilization plan?

No. Bidders are only required to submit the Subcontractor Utilization Plan if they intend to use subcontractors.


	25
	Bid Solicitation Section 3.22 Organization Charts
	Can DCF clarify the definition of "key personnel" in this solicitation?

Key personnel includes the titles listed in Bid Solicitation Section 4.4, Personnel for Projects, as well as any administrative staff who may have a direct impact on the services to be provided.


	26
	Bid Solicitation Section 3.22 Organization Charts
	In the organizational charts, should bidders name specific personnel, or can bidders use the categories included in the pricing sheet (e.g. Project Director, Researcher, Data Analyst, etc.)?

As per Bid Solicitation Section 4.4, Personnel Required Disciplines and Experience: “The Contractor shall identify their core expected staffing positions, anticipating the titles and skillsets required to accomplish the work described in this Bid Solicitation.”

It is recommended that the Bidder includes both titles as specified in the Bid Solicitation Section 4.4, Personnel Required Disciplines and Experience, as well as names of specific personnel, however, the Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote.


	27
	Bid Solicitation Section 3.22 Organization Charts
	Is the organizational chart related to how the team is set up for the service area?

Yes. As per Bid Solicitation Section 3.22, Organization Charts: “The Bidder should include an organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Contract.  The chart should include the labor category and title of each such individual.”

If a Bidder is submitting quotes for multiple Service Areas, it should be conveyed clearly in the organization chart.



	28
	Bid Solicitation Section 3.24 Experience with Contracts of Similar Size and Scope
	Regarding RFP sections 3.20, 3.23, and 3.24, would you clarify your expectations for project examples with reference contacts in each location?

The Bidder should provide Project examples of similar size and scope, with corresponding reference contacts evidencing the Bidder’s qualifications, and capabilities to perform the services required by this Bid Solicitation.  
  

The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote. Bidders should refer to the complete Bid Solicitation sections referenced above for additional information.



	29
	Bid Solicitation Section 3.24 Experience with Contracts of Similar Size and Scope
	Does the State prefer that contracts of similar size and scope are separated by the four service areas, or compiled together?

Please the answer to Question #12.

	30
	Bid Solicitation Section 3.24.1 Subject Matter Experience
	Can DCF provide any more information or detail on the meaning of “adolescent services” included on page 11 and 14 of the solicitation?

Department of Children and Families (DCF) Adolescent Services are services designed for youth who are at-risk, transitioning out of foster care or otherwise touched by Child Protection & Permanency. Examples include:

· Safe and stable housing;
· Transportation;
· Job training and education;
· Financial stability;
· Life skills and other training to encourage positive development;
· Physical and mental health care;
· Connections to caring adults to assist with life decision and provide emotional support;
· Youth engagement activities in program and communities; and
· Preparation for economic self-sufficiency, interdependence, and healthy life-styles.


	31
	Bid Solicitation Section 3.25 Financial Capability of the Bidder
	FIRM NAME is a private company that considers our financial statements to be sensitive proprietary information. As such, we would prefer our financials not be included in this proposal. Would it be permissible to include a letter detailing our financial stability, signed by our CFO, in lieu of the financial statements? If you require the submission of our financial statements, would you accept them upon award of the proposal?

No, in accordance with Bid Solicitation, Section 3.25, Financial Capability of the Bidder:  “If the information is not supplied with the Quote, the State may still require the Bidder to submit it.  If the Bidder fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.” 

Bidders may choose to mark sensitive or proprietary information confidential, so that they are protected under the Open Public Records Act (OPRA) for public disclosure. Please see Bid Soliciation Section 3.13.7, Confidentiality/Commitment to Defend for more information. 


	32
	Bid Solicitation Section 3.25 Financial Capability of the Bidder
	If you require the submission of our financial statements, would you accept them upon award of the proposal?

No. The Bidder should submit this information with its Quote. As per Bid Solicitation Section 3.25, Financial Capability of the Bidder: “If the information is not supplied with the Quote, the State may still require the Bidder to submit it.  If the Bidder fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.”


	33
	Bid Solicitation Section 3.25 Financial Capability of the Bidder
	If you require the submission of our financial statements, can you confirm that our financial statements will be considered confidential and not available to the public? Can you provide the statutory reference that would guide confidentiality?

Pursuant to the Bid Specifications,  all information submitted under the public contract can be released to the public pursuant to N.J.A.C. 17:12-1.2(b) and (c), or under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know.  

As indicated in Bid Solicitation Section 3.25, Financial Capability of the Bidder:  “A Bidder may designate specific financial information as not subject to disclosure when the Bidder has a good faith legal/factual basis for such assertion.”

Bidders should refer to Bid Solicitation Section 3.25, Financial Capability of the Bidder, for additional information related to financial capability requirements. 


	34
	Bid Solicitation Section 3.25 Financial Capability of the Bidder
	If an offeror is a privately held corporation, the company is not required under the Securities and Exchange (SEC) Act of 1934 to file financial statements with the SEC and various states (outside of tax filings). In lieu of the request for financial statements in Section 3.25(B) of the Bid Solicitation, will the State accept a comfort letter from the vendor’s Controller confirming the organization’s gross revenues, shareholders' equity, comprehensive income, and working capital?

Please see the answer to Question #31.


	35
	Bid Solicitation Section 3.26 State-Supplied Price Sheet Instructions
	What should be included in the ‘inclusive’ hourly rate? Is it just fringe or fringe plus fee?

As per Bid Solicitation Section 9.2, Definitions: “All-Inclusive Hourly Rate – An hourly rate comprised of all direct and indirect costs including, but not limited to: labor costs, overhead, fee or profit, clerical support, travel expenses, per diem, safety equipment, materials, supplies, managerial support and all documents, forms, and reproductions thereof.  This rate also includes portal-to-portal expenses as well as per diem expenses such as food.”


	36
	Bid Solicitation Section 3.26 State-Supplied Price Sheet Instructions
	RFP Price Sheet: Given the breadth and depth of the tasks covered under this solicitation, we believe that the State would benefit from allowing Offerors to propose team bundles using commercial weekly rates. The team bundle offerings are a cost-effective solution to delivering an integrated set of resources, including a core working team; committed leadership; and an undefined, uncapped amount of content experts, research, and administrative support. In addition to the hourly rates requested for the RFP-provided labor categories, will the State allow Offerors to propose weekly rates for team bundles (to provide the composition of each team bundle)?

No. The State declines the proposed modification. Please refer to Bid Solicitation, Section 3.26, State-Supplied Price Sheet Instructions: “The Bidder must submit its pricing using the State Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab.” 

Bidders are cautioned that submitting any alternative pricing structures, or making any changes or alterations to the Revised State-Supplied Price Sheet, may result in the Bidder’s Quote being deemed non-responsive. Any additional or supplemental versions of the Revised State-Supplied Price Sheet will not be accepted and may result in the Bidder’s Quote being deemed non-responsive.



	37
	Bid Solicitation Section 3.26 State-Supplied Price Sheet Instructions
	RFP Price Sheet: Some Proposers, who have deep expertise in performing the requirements requested in this RFP, do not customarily perform on an hourly basis. Rather, some Proposers perform on a fixed price or lump sum basis using commercial team bundle and/or fixed rates, which allows them to focus on impact and results rather than hours worked. The team bundle offerings are a cost-effective solution to delivering an integrated set of resources, including a core working team; committed leadership; and an undefined, uncapped amount of content experts, research, and administrative support. Fixed rates are also a cost-effective solution to delivering proprietary tools and solutions. Developing a fixed price for a defined set of requirements using commercial team bundle and/or fixed rates has been accepted by other federal, state, and local government agencies and ensures maximized competition and an inclusive procurement open to all otherwise qualified proposers. In lieu of hourly rates, can Proposers provide a list of weekly team bundle rates, fixed rates, and the description/composition of each offering in response to this RFP?


Please see the answer to Question #36.



	38
	Bid Solicitation Section 3.26 State-Supplied Price Sheet Instructions
	Should the state-supplied Excel price sheet be submitted separately or as part of the technical proposal?

Please see the answer to Question #11.


	39
	Bid Solicitation Section 3.26 State-Supplied Price Sheet Instructions
	On the state-supplied Excel price sheet, if we have more than one person filling a role (i.e., 3 project managers), can we just change the quantity to (3), or should we add rows to reflect a single person per role only?

No. Each all-inclusive hourly rate for each title is a “per person” hourly rate. If multiple people are filling the same role, each of those individuals will be paid the all-inclusive hourly rate.

In accordance with Bid Solicitation Section 3.26, State-Supplied Price Sheet Instructions: “Any changes or alterations to the State-Supplied Price Sheet may result in the Bidder’s Quote being deemed non-responsive.”



	40
	Bid Solicitation Section 4.1 Overview
	Is there an estimated budget for each of the service areas that can be shared?

There is no estimated budget, as this will depend on future engagement needs as they arise.



	41
	Bid Solicitation Section 4.1 Overview
	Please provide your estimated budget limit or budget range for this project.

Please see the answer to Question #40.




	42
	Bid Solicitation Section 4.1 Overview?
	If multiple contractors are awarded different Service Areas, how does NJ DCF envision coordination efforts between those contractors (assuming the answer to the previous question is that the Service Areas are interconnected)?

Projects will be conducted based on Bid Solicitation Section 4.6, Method of Engagement. To the degree that coordination is required between Service Areas will be determined by the State Contract Manager. 


	43
	Bid Solicitation Section 4.1.1 Service Area 1 – Program Evaluation
	For service area 1, can DCF provide guidance on the type(s) of evaluations (e.g., RCT, QED, formative, process) the agency expects to conduct?

The type of evaluation will be determined by the services detailed in the Scope of Work in the corresponding Service Area.  It could be any, or a combination, of the above-mentioned types of evaluations, or other types of evaluations, as applicable.


	44
	Bid Solicitation Section 4.1.2 Service Area 2 – Continuous Quality Improvement (CQI)
	What data will be available to the contract per each of the service areas

Such data will provided on a Project by Project basis, as applicable.

	45
	Bid Solicitation Section 4.1.2 Service Area 2 – Continuous Quality Improvement (CQI)
	Will there be data restrictions?

DCF does not anticipate data restrictions, but any data restrictions will be determined on an engagement by engagement basis, as applicable.



	46
	Bid Solicitation Section 4.1.2 Service Area 2 – Continuous Quality Improvement (CQI)
	Will the data and information requested be provided to the contractor within a reasonable or specified timeframe?

Projects will be conducted based on Bid Solicitation Section 4.6, Method of Engagement. To the degree that coordination is required between Service Areas will be determined by the State Contract Manager. Each project may vary, but the State will make every effort to provide relevant data and information to the Contractor in a timely manner, to the extent possible and as applicable to each project.



	47
	Bid Solicitation Section 4.1.2 Service Area 2 – Continuous Quality Improvement (CQI)
	Will stakeholder engagement be facilitated by the contractor and/or DCF?

Stakeholder engagement will be facilitated by the Contractor, as directed by DCF.  

	48
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	What data will be available to the contract per each of the service areas?

Duplicate question, please see the answer to Question #44.

	49
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	Will there be data restrictions?

Duplicate question, please see the answer to Question #45.

	50
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	Will the data and information requested be provided to the contractor within a reasonable or specified timeframe?

Duplicate question, please see the answer to Question #46.

	51
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	What data elements are present in the administrative datasets mentioned in Service Area 3 – Research, Measurement, and Data Analytics?

Datasets will vary on an engagement by engagement basis, as applicable.

	52
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	Are there any other data sources we will have access to use for any machine learning or predictive analytics as detailed in Service Area 3? How much historical data does NJ DCF anticipate will be shared in support of 4.1.3?

Data will be shared by DCF as required by the Project. Potential sources of administrative data include NJ SPIRIT, New Jersey's State Administered Child Welfare Information System, and CYBER, the NJ Children's System of Care's web-based information system. DCF has over a decade of historical data from both systems. 


	53
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	How will the contractor work with stakeholders to achieve 4.1.3 B-1-4? Do you see Service Area 3 as primarily research and data analysis or do you envision Service Area 3 supporting NJ DCF in interpreting findings, and coordinating with relevant stakeholders, entities, and organizations to action on findings from the analysis?

Service Area 3 is primarily focused on research, measurement and data analysis. However, depending on the Project, additional support may be requested in partnering with stakeholders to interpret findings and develop recommendations/action steps. This would be articulated in the Project Request, if applicable.


	54
	Bid Solicitation Section 4.1.3 Service Area 3 – Research, Measurement, and Data Analytics
	How does NJ DCF envision data and analysis from Service Area 1 and Service Area 2 being used to support Service Area 3? Will the data and evaluation findings connect naturally to inform work in Service Area 3 which will inform Service Area 4? Are the Service Areas seen as distinct and mutually exclusive of each other?

Depending on the needs of the Project, the work from one Service Area may inform other Service Areas. However, in some cases, the bodies of work will be distinct from each other.


	55
	Bid Solicitation Section 4.1.4 Service Area 4 – Program Model and Implementation Supports Development
	Will stakeholder engagement be facilitated by the contractor and/or DCF?


Duplicate question, please see the answer to Question #47.

	56
	Bid Solicitation Section 4.2 Contractor Experience
	Can you describe family strengthening services?

More information about DCF's family strengthening services can be found here: DCF | Family and Community Partnerships (nj.gov)



	57
	Bid Solicitation Section 4.4 Personnel Required Disciplines and Experience
	Can individual roles be filled by the same people? For example, could the project manager and administrative support staff roles within Service Area 1 be the same person?

Yes, multiple roles can be filled by the same individuals, if qualified to perform the roles. However, the same personnel member cannot be billed for multiple roles for the same hour(s) of work.


	58
	Bid Solicitation Section 4.4 Personnel Required Disciplines and Experience
	Could the same person be assigned as Project Manager for all four service areas?

Yes, the same person can be assigned as Project Manager for all four service areas. However, the same person cannot be billed for multiple roles for the same hour(s) of work. 


	59
	Bid Solicitation Section 4.4 Personnel Required Disciplines and Experience
	Could an individual role be split by two different individuals who, when combined, meet all the needs of that role?

Yes, an individual role can be split between two different individuals as long as they meet all the needs of the role when combined, and doesn't exceed the awarded Contract rate for that position. Such instances would need to be approved by the SCM and billed with supporting documentation accordingly. 


	60
	Bid Solicitation Section 4.4 Personnel Required Disciplines and Experience
	Can the same person be identified as both the project director and project manager for a service area?

Yes, the same person can be identified as both the Project Director and the Project Manager for the service area. However, the same person cannot be billed for multiple roles for the same hour(s) of work.


	61
	Bid Solicitation Section 4.4 Personnel Required Disciplines and Experience
	Does the key personnel have to be a single named person or can we list a pool staff we would draw from based on the expertise required for the specific project?

The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote. The amount of each personnel required will depend on the Project. 


	62
	Bid Solicitation Section 4.4.2 Researchers
	Will stakeholder engagement be facilitated by the contractor and/or DCF?

Duplicate question, please see the answer to Question #47.


	63
	Bid Solicitation Section 4.6 method of Engagement
	Will contractors be permitted to submit contractor-initiated proposals for State consideration?

No, Contractors will not be permitted to submit contractor-initiated proposals for State consideration. 


	64
	Bid Solicitation Section 4.6 Method of Engagement
	Is there a current state appropriation for the prospective work?

Please see the answer to Question #40.


	65
	Bid Solicitation Section 4.6 Method of Engagement
	What is the overall DCF budget for each of the service areas?

Please see the answer to Question #40.


	66
	Bid Solicitation Section 4.6 Method of Engagement
	Per the Section 4.6(E) of the Bid Solicitation, Contractors are required to calculate their Project budgets utilizing their hourly rates. Will the State also accept Project budgets based on alternative pricing approaches, such as bundled labor categories and associated weekly rates fully inclusive of all Contractor Personnel support, to cover all services for the proposed Project? This method of pricing/build up would increase competition and offer cost-effective solutions in accordance with each Proposer’s best practices, to ensure an inclusive procurement open to all eligible vendors.

Please see the answer to Question #36.


	67
	Bid Solicitation Section 5.11 Procurement Efficiency Program
	We would like to learn more about the Procurement Efficiency Program and how it is applicable to this procurement. 

The Procurement Efficiency Program (PEP) was established through N.J.A.C. 17:12-1.5 to create a sustainable funding model for the State of New Jersey’s procurement operations. The PEP and related initiatives have been implemented in partnership with Periscope, an mdf commerce company. Periscope is collecting the PEP Fee on behalf of the State to fund State procurement and purchasing operations, support New Jersey Cooperative Purchasing Program buyers, and enable eProcurement through NJSTART.

All Contractor(s) awarded for this Bid Solicitation shall participate in the Procurement Efficiency Program.


	68
	Bid Solicitation Section 7.1 Indemnification 
	Please consider substituting the following paragraph (7.1 A Indemnification/Scope of Work) to align with standard practices: The Contractor’s obligation to indemnify the State of New Jersey and its employees from and against any claim, demand, loss, damage, or expense relating to bodily injury or the death of any person or damage to tangible personal property, incurred from the work or materials supplied by the Contractor under this Contract caused by gross negligence or willful misconduct of the Contractor;

The State declines to further alter or modify the terms and conditions set forth in Bid Solicitation Section 7, Modifications to the State of New Jersey Standard Terms and Conditions.


	69
	Bid Solicitation Section 7.1 Indemnification
	To align with the historical intent for indemnification, we respectfully request that the state include a standard of care for Contractor’s actions and limit Contractor’s indemnification obligations to claims arising directly from the work performed by Contractor. Therefore, we request to revise section 4.1.A. as it appears in the Bid Solicitation to read as follows: The contractor’s liability to the State and its employees in third party suits shall be as follows: A. Indemnification for Third Party Claims - The contractor shall assume all risk of and responsibility for, and agrees to indemnify, defend, and save harmless the State of New Jersey and its employees from and against any and all claims, demands, suits, actions, recoveries, judgements and costs and expenses in connection therewith which shall arise from or result directly from the work and/or materials supplied under this contract, including liability of any nature or kind for or on account of the use of any copyrighted or uncopyrighted composition, secret process, patented or unpatented invention, article or appliance furnished or used in the performance of this contract if, and to the extent that, such claims resulted from the bad faith, gross negligence, breach of this Agreement or willful misconduct of the Contractor;

The State declines to further alter or modify the terms and conditions set forth in Bid Solicitation Section 7, Modifications to the State of New Jersey Standard Terms and Conditions.


	70
	Bid Solicitation Section 7.2.1, Professional Liability Insurance.
	Please consider removing the following language from Scope of Work Section 7.2.1 Professional Liability Insurance: "and/or Professional Malpractice Insurance carrier an endorsement for retroactive coverage."

The State declines to alter or modify the terms and conditions set forth in Bid Solicitation Section 7.2.1, Professional Liability Insurance.


	71
	Bid Solicitation Section 8.9.2 Evaluation of Pricing
	How will rates be evaluated and used?

Please refer to Bid Solicitation Section 8.9.2, Price Evaluation: “The Procurement Bureau will utilize a weighted consumption/market basket model to evaluate pricing.” The State declines to provide further information about its evaluation methodology at this time. 


	72
	New Jersey State Standard Terms and Conditions (SSTC); Section 3.12 Cybersecurity Incident Reporting Requirement.
	In 3.12 of the NJ Standard Terms and Conditions/Cybersecurity Incident Reporting, would NJ consider changing the notification period to allow for reasonable timeframe: the Contractor shall give notice of the Cybersecurity Incident to the Using Agency as soon as practicable, but no less than two business days, after the Contractor reasonably believes that a Cyber Security Incident has occurred.

No. The State declines to alter or modify the terms and conditions set forth in the New Jersey State Standard Terms and Conditions (SSTC) Section 3.12, Cybersecurity Incident Reporting Requirement.  These terms and conditions were establish in conjunction with the New Jersey Office of Homeland Security and Preparedness (NJOHSP).


	73
	New Jersey State Standard Terms and Conditions (SSTC)
	Would you consider leveraging the current Waivered Contracts Supplement to the State of New Jersey Standard Terms and Conditions?

Pursuant to Bid Solicitation Section 1.1, Purpose and Intent: “The State of New Jersey Standard Terms and Conditions (SSTCs) included with this Bid Solicitation will apply to all Contracts made with the State.  These terms are in addition to the terms and conditions set forth in this Bid Solicitation and should be read in conjunction with them unless the Bid Solicitation specifically indicates otherwise.”



	74
	New Jersey State Standard Terms and Conditions (SSTC)
	Please consider adding the following language on disputes to the Scope of Work since there are none in the State's standard T&C: The parties agree that any dispute or claim arising out of or relating to the Contract or the services provided thereunder shall first be submitted to non-binding mediation as a prerequisite to litigation. Mediation may take place at a location to be designated by the parties using the Mediation Procedures of the International Institute for Conflict Prevention and Resolution, with the exception of paragraph 2 (Selecting the Mediator). If, after good faith efforts, the parties are unable to resolve their dispute through mediation within ninety (90) days after the issuance by one of the parties of a request for mediation, then the parties are free to pursue all other legal and equitable remedies available to them. Nothing herein shall preclude Contractor from filing a timely formal claim in accordance with applicable New Jersey law provided, however, that Contractor shall, if permitted, seek a stay of said claim during the pendency of any mediation. Either party may seek to enforce any written agreement reached by the parties during mediation in any court of competent jurisdiction.

The State declines the request to alter or modify the terms and conditions set forth in the SSTC or the Bid Solicitation.


	75
	New Jersey State Standard Terms and Conditions (SSTC)
	We respectfully request to revise this section to clarify that the Contractor is only responsible for claims arising under the Service Area Contract(s) awarded to Contractor. We propose that our liability should be limited to the fees paid under the Service Area Contract to which a claim relates for the 12-month period preceding the actions giving rise to the claim. We request that the State consider revising section 4.3 to read as follows: 4.3. Limitation of Liability The Contractor’s liability to the State for actual, direct damages resulting from the Contractor’s performance or non-performance of, or in any manner related to this Contract, for any and all claims, shall be limited to the fees paid in the 12 months preceding the action giving rise to the claim under the Service Area Contract awarded to Contractor. This limitation of liability shall not apply to the following: A. The Contractor’s obligation to indemnify the State of New Jersey and its employees from and against any claim, demand, loss, damage, or expense relating to bodily injury or the death of any person or damage to real property or tangible personal property, incurred from the work or materials supplied by the Contractor under this Contract caused by negligence or willful misconduct of the Contractor; B. The Contractor’s breach of its obligations of confidentiality; and C. The Contractor’s liability with respect to copyright indemnification. The Contractor shall not be liable for special, consequential, or incidental damages.

The State declines to further alter or modify the terms and conditions set forth in Bid Solicitation Section 7, Modifications to the State of New Jersey Standard Terms and Conditions.



	76
	New Jersey State Standard Terms and Conditions (SSTC); Section 5.7 Termination of Contract
	We respectfully request that the termination rights under this contract be mutual as provided below: A. For Convenience: Notwithstanding any provision or language in this contract to the contrary, either party may terminate this contract at any time, in whole or in part, for convenience upon no less than 30 days written notice to the other party; B. For Cause: 1. Where either party fails to perform or comply with a contract or a portion thereof, and/or fails to comply with the complaints procedure in N.J.A.C. 17:12-4.2 et seq., the non-breaching party may terminate the contract, in whole or in part, upon ten (10) days’ notice to the breaching party with an opportunity to respond; and

The State of New Jersey declines to change or modify the SSTC in Section 5.7, Termination of Contract.


	77
	New Jersey State Standard Terms and Conditions (SSTC) 
	We respectfully request that the State consider adding the following section relating to audit disallowances: If, during the Term of this Agreement, or within three (3) years after the termination or expiration of this Agreement, a government entity disallows all or part of any new or increased payments received by the State pursuant to a program initiative developed by Contractor under an Agreement issued hereunder (“Disallowance”), Contractor shall refund to the State only the related amount (if any) of its fee for the fiscal period to which the Disallowance relates if, and to the extent that the State is required to repay the Disallowance to the government entity and the Disallowance resulted from Contractor’s negligence or misconduct in providing Services under the Agreement. Notwithstanding the foregoing, Contractor shall have no obligation to refund its fee if the government entity’s Disallowance is the result of the actions or omissions of the State or its employees, contractors, members, officers, and agents. In no event shall Contractor’s liability to refund fees to the State under this provision exceed the total fees paid to Contractor in connection with the program initiative to which the Disallowance relates.

The State declines the request to alter or modify the terms and conditions set forth in the SSTC or the Bid Solicitation.


	78
	New Jersey State Standard Terms and Conditions; Section 5.7 Termination of Contract
	Under Clause 5.7 Termination of Contract - Part A. For Convenience, would DCF accept the following additional language: “The State of New Jersey, in its sole discretion, will reimburse the Contractor for allowable, reasonable, and allocable costs properly incurred in accordance with this Agreement up to the Termination Date, and for non-cancelable commitments only to the extent such costs and commitments cannot be avoided, mitigated, or assigned; provided, however, that total payment to Contractor under this Agreement will not exceed Total Reimbursement.” The reason for this change is that we would like to address Contractor payment for the scope of work completed and accepted by DCF.

Please see the answer to Question #76.


	79
	New Jersey State Standard Terms and Conditions; Section 5.7 Termination of Contract
	Under Clause 5.7 Termination of Contract - Part B.1 For Cause, would the Contractor have the opportunity for corrective action within the ten (10) period following notice of termination? If not, will DCF accept the following language: “Director will provide thirty (30) day cure notice to Contractor to allow for corrective action.” The reason for this change is to allow Contractor opportunity to address any issues.

Please see the answer to Question #76.


	80
	New Jersey State Standard Terms and Conditions; Section 5.7 Termination of Contract

	Under Clause 5.7 Termination of Contract - Part C, could DCF define cases of emergency?

Please see the answer to Question #76.

	81
	New Jersey State Standard Terms and Conditions; Section 5.7 Termination of Contract
	Under Clause 5.7 Termination of Contract, Part B.3 For Cause, would DCF accept the following language: “Either party may submit a ten (10) day notice to terminate the contract and allow for corrective action based upon failure to perform or to comply with the contract or a portion thereof, and/or fails to comply with the complaints procedure in N.J.A.C. 17:12-4. 2.” The reason for this change is that if the Director changes the scope of work or if there is a change in law that affects the scope of work or contract responsibilities, then Contractor would like the opportunity to terminate for cause.

The State of New Jersey declines to change or modify the SSTC in Section 5.7, Termination of Contract.  However, please note the language in Section 5.7 (D.):  “In the event of termination under this section, the contractor shall be compensated for work performed in accordance with the contract, up to the date of termination.”


	82
	New Jersey State Standard Terms and Conditions; Section 6.1 Price Fluctuation During Contract
	Can the State remove Section 6.1 of the NJ SSTCs? Vendors understand that the resultant contract could potentially have a term of three years and that the RFP price sheet seemingly allows for Offerors to apply annual escalation to their rates, despite the terms in Section 6.1 of the NJ SSTCs. Allowing Vendors to propose escalation to their rates over the anticipated three-year period of performance offers the best value to the State and avoids artificially bloated rates to prematurely address inflation in the outyears.

No. The State declines the proposed modification. As per Bid Solicitation Section 3.26, State-Supplied Price Sheet Instructions: “The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, and Year 3)”


	83
	State of New Jersey Third Party Information Security Questionnaire
	We are having trouble accessing the “State of New Jersey Third Party Information Security Questionnaire” file. When opening in Adobe Acrobat, or utilizing web access (Microsoft Edge, Chrome, etc.), we are unable to access the entire document, with it cutting off the pages viewable at page 28. An additional error message we receive, specifically in Adobe Acrobat, is the application “cannot find or create the font GMIUEH+ TimesNewRoman, Bold,” causing the file to not show the entire text. Are you able to post an updated version of this document, or suggest a fix?

An updated version of the “State of New Jersey Third Party Information Security Questionnaire” was uploaded as part of Bid Amendment #1 on May 23, 2024.

Please see attachment “T3150 Revised State of New Jersey Third Party Information Security Questionnaire 5.23.24” under Attachments in NJSTART. 


	84
	State of New Jersey Third Party Information Security Questionnaire
	Is the T3150 State of New Jersey Third Party Information Security Questionnaire 8.1.2022 available for download anywhere else? We've used Microsoft Edge to view and download the form, but we are not able to see any pages past page 28. After downloading the PDF using Microsoft Edge, we are not able to view the file.

Please see the answer to Question #83.


	85
	State of New Jersey Third Party Information Security Questionnaire
	The Security Questionnaire file appears to be corrupted. Can you please attach another one?

Please see the answer to Question #83.
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