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4.1.1
	

Project Work Plan for MFD TPL Services and DMAHS TPL Services
	


Draft/Revised Work Plan
	The Contractor shall prepare and submit a draft Project Work Plan for its approach to providing the MFD TPL Services and/or DMAHS TPL Services at the respective project launch meeting…

The respective SCM will review the respective draft Project Work Plan and may return it to the Contractor if modification is necessary. The Contractor shall submit a revised Project Work Plan within 10 Business Days of any disapproval or need for additional modification.
	Late Delivery - Liquidated damages of
$450 per day may be assessed against the Contractor for each Calendar Day that this required deliverable is delayed beyond the date established in the Contract.

	


4.1.2
	
Final Work Plan for MFD TPL Services and DMAHS TPL Services
	


Final Work Plan
	
The Contactor shall make modifications to the final Project Work Plan as requested by the respective SCM.  These modifications shall be submitted for review no later than five (5) Business Days of the request.
	
Late Delivery - Liquidated damages of
$127 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the dates established in the Contract.

	

4.1.3
	

Project Administrative Requirements
	

Meeting Minutes
	
Presenting meeting minutes to the respective SCM within five (5) Business Days of the meeting that contain the date of the meeting, a listing of attendees, a summary of the discussion, and the next steps and obligations of each attendee.
	
Late Delivery - Liquidated damages of
$70 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the date established in the Contract.

	

4.1.5
	

Invoicing
	
Invoice Deliverables
	
The Contractor shall submit accurate invoices to the respective SCM for review and approval, in accordance with the invoice schedule that is determined and approved at the project launch meeting by the respective SCM…
	Failure to Perform – Liquidated damage of $140.00 per instance may be assessed against the Contractor for failure to provide an accurate invoice.

	



4.1.6.2
	



Toll-Free Telephone Number
	



Toll-Free Telephone Number
	
The Contractor for MFD TPL Services and DMAHS TPL Services shall provide and maintain a toll-free telephone number for the purpose of providing customer service.

	Failure to Perform – Liquidated damages of $340.00 per day may be assessed against the Contractor for telephone outages greater than two hours during the established business hours of any Business Day.
**Please note, this "may" be assessed. Consideration will be given for natural emergencies and outages outside of Contractor's control.
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4.1.6.7.1
	




Computer Support
	




MMIS and SDW interface
	
The Contractor, for Category I and/or Category II, shall establish and maintain a data connection and interface with the Shared Data Warehouse (SDW) and the Medicaid Management Information System (MMIS) in DMAHS.

	
Failure to Perform – Liquidated damages of $7,500.00 per Business day may be assessed against the Contractor for data connection outages with MMIS and SDW greater than 24 hours.

**Please note, this "may" be assessed. Consideration will be given for natural emergencies and outages outside of Contractor's control.

	


4.1.6.8.4
	

Corrective Action Plan (CAP)
	


CAP
	
The respective SCM will provide the Contractor with a written time frame for corrections to be made. The respective SCM may modify the particular CAP and require changes or a complete rewrite of the particular CAP and will provide the Contractor with a revised deadline. MFD may impose liquidated damages for the Contractor’s delay to submit a CAP beyond the due date…

	Late Delivery - Liquidated damages of
$365 per day may be assessed against the Contractor for each calendar day that the CAP is delayed beyond the due date established by the MFD-SCM.

	



4.2.1
	


Project Launch Meetings for MFD TPL Services
	



Meeting Minutes
	The Contractor shall meet with the MFD-SCM and other MFD representatives, as determined by the MFD-SCM, to launch the specific tasks for the MFD TPL Services Contract within 10 Business Days of the Contract award date. The time and location of the meeting will be requested and approved by the MFD-SCM. The Contractor shall provide detailed minutes of all meetings to the MFD-SCM within five (5) Business Days of the meeting to summarize the meeting’s discussion and to document the project’s operations throughout the life of the Contract. The summarized records shall be documented and labeled in sequential order corresponding to the specific Bid Solicitation requirements.  The summarized records shall include all action items to be taken by both the Contractor and the MFD-SCM with associated target dates for completion. 

	
Late Delivery - Liquidated damages of
$225 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the date established in the Contract.

	



4.2.5
	


Project Staffing for MFD TPL Services
	


Key Personnel
	
The Contractor shall provide key personnel for the MFD TPL project including, at a minimum, an account manager, an operations manager, a business analyst, and a technical lead, all of whom shall be designated as key personnel solely dedicated to MFD TPL Services.  

	

Failure to Perform – Liquidated damage of $500.00 per day may be assessed against the Contractor for each Business Day in which the Contractor fails to meet key personnel's sole dedication to the MFD TPL Services requirement.
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4.2.5
	

Project Staffing for MFD TPL Services
	

Changes to Key Personnel
	Throughout the Contract term, the Contractor shall immediately notify the MFD-SCM of any key personnel changes. For any permanent change of key personnel, the Contractor shall provide 45 Calendar Days’ advance notice to the MFD-SCM for the approval of the proposed key personnel.
	Failure to Perform – Liquidated damage of $70.00 per day may be assessed against the Contractor for failure to meet the 45 Calendar Days advanced notice requirement established in the Contract.

	


4.2.6.1.1
through 4.2.6.1.1.11
	


Methods/Source of Cost Avoidance
	


Project Plan for Cost Avoidance Activities
	The Contractor shall develop a detailed project plan to perform cost avoidance activities for each of the processes outlined in Sections 4.2.6.1.1.2, Insurance Carrier Matches, through 4.2.6.1.1.11, Invoicing for Identifications and Reverifications. Each project plan submitted to the MFD-SCM for approval shall include quality assurance metrics that the Contractor will use to ensure that the Contractor is meeting the goals and timelines outlined in the project plan.  Deadlines for submitting these project plans will be determined at the project launch meeting. 

	Late Delivery - Liquidated damages of
$450 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the date established in the Contract.

	

 
4.2.6.1.1
through     4.2.6.1.1.11
	


Methods/Source of Cost Avoidance
	

Project Plan for Cost Avoidance Activities
	The Contractor shall develop a detailed project plan to perform cost avoidance activities for each of the processes outlined in Sections 4.2.6.1.1.2, Insurance Carrier Matches, through 4.2.6.1.1.11, Invoicing for Identifications and Reverifications. Each project plan submitted to the MFD-SCM for approval shall include quality assurance metrics that the Contractor will use to ensure that the Contractor is meeting the goals and timelines outlined in the project plan.  Deadlines for submitting these project plans will be determined at the project launch meeting. 

	
Failure to perform - Liquidated Damages in the amount of $1,275.00 may be assessed against the Contractor for failure to abide by the final project plan.

	


4.2.6.1.1.2
	


Insurance Carrier Matches
	


Insurance Carrier Matches
	
The Contractor shall utilize the Fiscal Agent’s Eligibility Files to match with insurance carriers, governmental insurers and other databases as approved by the MFD-SCM on a no less than a twice monthly basis as required by the FY2025 Appropriations Act P.L.2024, c.22…
	Failure to Perform – Liquidated damages of $7,500.00 per month may be assessed against the Contractor for each month wherein the Contractor failed to match with insurance carriers, governmental insurers and other databases twice in that month.

	



4.2.6.2
	


Out-of-State Terminations
	


Out-of-State Terminations
	
Under the direction of the MFD-SCM, and in cooperation with DMAHS, the State may direct the Contractor to initiate an out-of-State termination project, which may take place quarterly.  For such projects, the State will direct the Contractor to utilize the PARIS match data, or other data sources supplied by the State. The Contractor shall develop a detailed project plan that describes the process the Contractor will utilize to initiate outreach to New Jersey Medicaid recipients in order to determine their current state of residence.

	Late Delivery - Liquidated damages of
$450 per day may be assessed against the Contractor for each calendar day that the review plan is delayed beyond the date established by MFD or for any missed deadline in the final Out of State Terminations Review Plan.
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4.2.6.2
	


Out-of-State Terminations
	


Out-of-State Terminations
	Under the direction of the MFD-SCM, and in cooperation with DMAHS, the State may direct the Contractor to initiate an out-of-State termination project, which may take place quarterly.  For such projects, the State will direct the Contractor to utilize the PARIS match data, or other data sources supplied by the State. The Contractor shall develop a detailed project plan that describes the process the Contractor will utilize to initiate outreach to New Jersey Medicaid recipients in order to determine their current state of residence.

	Failure to perform - Liquidated Damages in the amount of $1,275.00 may be assessed against the Contractor for failure to abide by the final project plan(s).

	



4.2.6.3
	Post Payment Recoveries: Financial Reviews LTC, Credit Balance Reviews, Coordinated Disallowance, Commercial Billing
	


Project Plan for Post Payment Recovery Projects
	
The Contractor shall develop detailed project plans to perform post-payment recovery in the following areas: LTC, credit balance, Coordinated Disallowance, and direct commercial billing for both FFS and MCO ENC claim payments. 

	Late Delivery - Liquidated damages of
$450 per day may be assessed against the Contractor for each calendar day that these required deliverables are delayed beyond the date established in the Contract.

	



4.2.6.3
	Post Payment Recoveries: Financial Reviews LTC, Credit Balance Reviews, Coordinated Disallowance, Commercial Billing
	


Project Plan for Post Payment Recovery Projects
	
The Contractor shall develop detailed project plans to perform post-payment recovery in the following areas: LTC, credit balance, Coordinated Disallowance, and direct commercial billing for both FFS and MCO ENC claim payments. 

	Failure to perform - Liquidated Damages in the amount of $1,275.00 may be assessed against the Contractor for failure to abide by the final project plan(s).

	


4.2.6.4.1
	

Incomplete Recoveries Report
	

Incomplete Recoveries Report
	The Contractor shall submit to the MFD-SCM on a monthly basis an Incomplete Recoveries Report containing the following:
A. Claims billed to carriers that are outstanding 180 Calendar Days or more from the Contractor’s initial bill date; and 
B. Any claims in which inappropriate denials have been received.
	
Late Delivery - Liquidated damages of
$127 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the dates established in the Contract.

	



4.2.6.4.3
	

Cumulative Summary Recoveries Report
	
Cumulative Summary Recoveries Report
	
The Contractor for the MFD shall provide and maintain a monthly Cumulative Summary Recoveries Report for the MFD-SCM, on a monthly schedule with specific dates to be determined and approved by the MFD-SCM, of all completed TPL recoveries in the preceding month for each project and program type noted in this Bid Solicitation (Medicaid, ADDP, PAAD/Senior Gold and Charity Care, LTC Reviews, Credit Balance Reviews, Disallowance).

	
Late Delivery - Liquidated damages of
$127 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the dates established in the Contract.

	


4.2.6.4.4
	

Insurance Carrier Monthly Matching Report
	

Insurance Carrier Monthly Matching Report
	The Contractor shall provide and maintain an Insurance Carrier Monthly Matching Report, to the MFD-SCM, which identifies the insurance carriers with whom the Contractor matched during the previous month, the dates of data matches, the carrier file dates and any details regarding errors or concerns with data matches during the previous month.
	
Late Delivery - Liquidated damages of
$127 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the dates established in the Contract.
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4.2.6.4.5
	

Lockbox Recoveries Reconciliation Report
	
Lockbox Recoveries Reconciliation Report
	
At the direction of the MFD-SCM, and beginning 180 Calendar Days after Contract effective date, the Contractor shall provide a monthly Lockbox Recoveries Reconciliation Report, to the MFD-SCM, for any lockbox deposits which cannot be attributed to the Contractor’s efforts. The layout of Lockbox Recoveries Reconciliation Report will be determined and approved by the MFD-SCM at the project launch meeting. 

	
Late Delivery - Liquidated damages of
$127 per day may be assessed against the Contractor for each calendar day that this required deliverable is delayed beyond the dates established in the Contract.



