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	Bid Solicitation#
	24DPP00978

	T2533 - NJDEP Remedial Design Services 



	
	Date
	Time

	Due Date For Electronic Questions
Refer to Bid Solicitation Section 2.1 for more information.
	May 22, 2024
	2:00 PM

	Optional Pre-Quote Submission Conference 
Refer to Bid Solicitation Section 2.5 for more information.
	May 15, 2024
	10:00 AM

	Mandatory/Optional Site Visit
Refer to Bid Solicitation Section 2.4 for more information.
	
N/A
	
N/A

	Quote Opening Date
Refer to Bid Solicitation Section 3 for more information.
	June 19, 2024
	2:00 PM



Dates are subject to change.  All times contained in the Bid Solicitation refer to Eastern Time. 
All changes will be reflected in Bid Amendments to the Bid Solicitation posted on www.njstart.gov.

	SET-ASIDES

	     Small Business Set-Aside
For Goods and Services:
☒  I          ☒  II          ☒  III
For Construction:
☐  IV          ☐  V          ☐  VI
	☐  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☐  Subcontracting Only
☒  Preference

	     Disabled Veteran-Owned Business Set-Aside
	☐  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☐  Subcontracting Only
☒  Preference



	Bid Solicitation Issued By:
State of New Jersey
Department of the Treasury
Division of Purchase and Property
Trenton, New Jersey 08625‑0230
	On Behalf of:
State of New Jersey
Department of Environmental Protection 
Contaminated Site Remediation and Redevelopment




Date:  4/29/2024


TABLE OF CONTENTS

1	INTRODUCTION AND SUMMARY OF THE BID SOLICITATION	1
1.1	PURPOSE AND INTENT	1
1.2	BACKGROUND	1
1.3	CONTRACT AMOUNT	1
1.4	ORDER OF PRECEDENCE OF CONTRACTUAL TERMS	1
1.5	INTRASTATE COOPERATIVE PURCHASING	2
2	PRE-QUOTE SUBMISSION INFORMATION	3
2.1	ELECTRONIC QUESTION AND ANSWER PERIOD	3
2.2	EXCEPTIONS TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS (SSTC)	3
2.3	BID AMENDMENTS	3
2.4	MANDATORY/OPTIONAL SITE VISIT	3
2.5	OPTIONAL PRE-QUOTE CONFERENCE	3
2.6	PRE-QUOTE DOCUMENT REVIEW	3
3	QUOTE SUBMISSION REQUIREMENTS	4
3.1	QUOTE SUBMISSION	4
3.2	BIDDER RESPONSIBILITY	4
3.3	QUOTE ERRORS	4
3.4	QUOTE WITHDRAWAL PRIOR TO QUOTE OPENING	4
3.5	QUOTE WITHDRAWAL AFTER QUOTE OPENING, BUT PRIOR TO CONTRACT AWARD	4
3.6	ANNOUNCEMENT OF QUOTE INFORMATION	5
3.7	JOINT VENTURE	5
3.8	SMALL BUSINESS SET-ASIDE CONTRACTS	5
3.9	DISABLED VETERANS’ BUSINESS SET-ASIDE CONTRACT 	5
3.10	BID SECURITY	5
3.11	BIDDER ADDITIONAL TERMS SUBMITTED WITH THE QUOTE	6
3.12	QUOTE CONTENT	6
3.13	FORMS, REGISTRATIONS AND CERTIFICATIONS TO BE SUBMITTED WITH QUOTE	6
3.13.1	OFFER AND ACCEPTANCE PAGE	6
3.13.2	OWNERSHIP DISCLOSURE FORM	6
3.13.3	DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM	6
3.13.4	DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORM	7
3.13.5	MACBRIDE PRINCIPLES FORM	7
3.13.6	SERVICE PERFORMANCE WITHIN THE UNITED STATES	7
3.13.7	CONFIDENTIALITY/COMMITMENT TO DEFEND	7
3.13.8	SUBCONTRACTOR UTILIZATION PLAN	8
3.13.9	RESERVED	8
3.13.10	AFFIRMATIVE ACTION	8
3.13.11	RESERVED	8
3.13.12	STATE OF NEW JERSEY SECURITY DUE DILIGENCE THIRD-PARTY INFORMATION SECURITY QUESTIONNAIRE	8
3.13.13	BUSINESS REGISTRATION	8
3.13.14	Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Pursuant to P.L.2022, c.3	9
3.14	TECHNICAL QUOTE	9
3.15	MANAGEMENT OVERVIEW	9
3.16	CONTRACT MANAGEMENT	9
3.17	CONTRACT SCHEDULE	9
3.18	MOBILIZATION PLAN	9
3.19	STAFFING PLAN AND RESUMES	9
3.19.1	RESUMES	10
3.20	ORGANIZATIONAL EXPERIENCE	10
3.21	LOCATION	10
3.22	ORGANIZATION CHARTS	10
3.23	EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE	11
3.24	FINANCIAL CAPABILITY OF THE BIDDER	11
3.25	STATE-SUPPLIED PRICE SHEET INSTRUCTIONS	11
3.25.1	USE OF “NO BID” VERSUS “NO CHARGE” ON THE STATE-SUPPLIED PRICE SHEET	12
4	SCOPE OF WORK	13
4.1	TASK 1 – FILE REVIEW, PROJECT ORGANIZATION, PROJECT SCHEDULE	14
4.1.1	FILE REVIEW	14
4.1.2	PROJECT ORGANIZATION	14
4.1.3	PROJECT SCHEDULE	14
4.1.4	TASK 1 DELIVERABLES	14
4.2	TASK 2 – PREDESIGN PLANNING	15
4.2.1	REMEDIAL DESIGN WORK PLAN (RDWP)	15
4.2.2	FIELD SAMPLING PLAN – QUALITY ASSURANCE PROJECT PLAN (FSP-QAPP)	15
4.2.3	HEALTH AND SAFETY PLAN (HASP)	15
4.2.4	TASK 2 DELIVERABLES	16
4.3	TASK 3 - INVESTIGATIONS FOR DEVELOPMENT OF DESIGN CRITERIA	16
4.3.1	TASK 3 DELIVERABLES	17
4.4	TASK 4 – DESIGN	17
4.4.1	DESIGN REPORT	17
4.4.2	DESIGN DRAWINGS	19
4.4.3	CONSTRUCTION SPECIFICATIONS	20
4.4.4	PERMITS, UTILITY FEES, CERTIFICATIONS, SITE REMEDIATION REFORM ACT (SRRA) FORMS	22
4.4.5	DESIGN REVIEWS, COMMENTS, AND RESPONSES	23
4.4.6	TASK 4 DELIVERABLES	23
4.5	TASK 5 - SURVEYING	24
4.5.1	SITE PROPERTY SURVEYS	24
4.5.2	TOPOGRAPHIC MAP OF THE SITE	24
4.5.3	CONSTRUCTION SURVEY MOUNTAINS	25
4.5.4	GENERAL SURVEY LOCATIONS	25
4.5.5	TASK 5 DELIVERABLES	25
4.6	TASK 6 – BID PHASE SERVICES	25
4.6.1	BID PREPARATION AND DISTRIBUTION	25
4.6.2	BID ADVERTISEMENT SERVICES	25
4.6.3	BID ADDENDA SERVICES	25
4.6.4	BID EVALUATION SERVICES	25
4.6.5	BID PROTEST, REBIDDING, NEGOTIATION	25
4.6.6	EXPERT WITNESS	26
4.6.7	POST CONSTRUCTION CONTRACT AWARD SUBMISSION	26
4.6.8	TASK 6 DELIVERABLES	26
4.7	TASK 7 – DESIGN SERVICES DURING CONSTRUCTION	26
4.7.1	CONSTRUCTION INSPECTION SERVICES	26
4.7.2	CONFERENCES AND MEETINGS	26
4.7.3	CONTRACT DOCUMENTS AND MODIFICATIONS	26
4.7.4	SHOP DRAWINGS	26
4.7.5	REVIEW OF PRODUCT SUBSTITUTION REQUESTS	26
4.7.6	DESIGN FIELD CHANGES	27
4.7.7	PREPARATION OF PROGRESS PAYMENT REPORTS	27
4.7.8	FINAL INSPECTION	27
4.7.9	PREPARATION OF AS-BUILT DRAWINGS	27
4.7.10	OPERATION AND MAINTENANCE MANUAL	27
4.7.11	START-UP	27
4.7.12	TRAINING	27
4.7.13	TASK 7 DELIVERABLES	27
4.8	TASK 8 – REMEDIAL PROCESS OF OPTIMIZATION	28
4.8.1	SELECTING SITES	28
4.8.2	IMPLEMENTATION OF ADMINISTRATIVE COMPLETENESS AND CLEANUP OBJECTIVES RECOMMENDATIONS	28
4.8.3	IMPLEMENTATION OF REMEDY EFFECTIVENESS RECOMMENDATIONS	28
4.8.4	IMPLEMENTATION OF COST REDUCTION RECOMMENDATIONS	28
4.8.5	IMPLEMENTATION OF TECHNICAL IMPROVEMENT RECOMMENDATIONS	29
4.8.6	IMPLEMENTATION OF GREEN CONSIDERATIONS EVALUATION	29
4.8.7	IMPLEMENTATION OF SITE CLOSURE RECOMMENDATIONS	29
4.8.8	TASK 8 DELIVERABLES	29
4.9	TASK 9 - COMMUNITY RELATIONS, TECHNICAL, AND LEGAL SUPPORT	29
4.9.1	FACT SHEETS AND INFORMATION REQUESTS	29
4.9.2	SITE VISITS AND/OR LOCAL BRIEFINGS	30
4.9.3	PUBLIC INFORMATION SESSIONS AND/OR PUBLIC MEETINGS	30
4.9.4	LEGAL AND TECHNICAL SUPPORT	30
4.10	STAFFING REQUIREMENTS	30
4.11	METHOD OF ENGAGEMENT	32
4.11.1	ENGAGEMENT ACCEPTANCE AND TIMEFRAME	32
4.11.2	CONFLICT OF INTEREST	33
4.11.3	CONFLICT OF OBLIGATIONS	34
5	GENERAL CONTRACT TERMS	35
5.1	CONTRACT TERM AND EXTENSION OPTION	35
5.2	CONTRACT TRANSITION	35
5.3	PERFORMANCE SECURITY	35
5.4	OWNERSHIP OF MATERIAL	35
5.5	SUBSTITUTION OF STAFF	36
5.6	LIQUIDATED DAMAGES	36
5.7	RETAINAGE	36
5.8	ELECTRONIC PAYMENTS	36
5.9	REPORTING AND SUPPLIER CONVENIENCE FEE	37
6	DATA SECURITY REQUIREMENTS – CONTRACTOR RESPONSIBILITY	38
7	MODIFICATIONS TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS	39
7.1	INSURANCE	39
7.1.1	PROFESSIONAL LIABILITY INSURANCE	39
8	QUOTE EVALUATION AND AWARD	40
8.1	RIGHT TO WAIVE	40
8.2	DIRECTOR’S RIGHT TO ACCEPT OR REJECT A QUOTE	40
8.3	RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE	40
8.4	CLARIFICATION OF QUOTE	40
8.5	ORAL PRESENTATION	40
8.6	TIE QUOTES	40
8.7	STATE'S RIGHT TO INSPECT BIDDER’S FACILITIES	40
8.8	STATE'S RIGHT TO CHECK REFERENCES	40
8.9	EVALUATION CRITERIA	40
8.9.1	TECHNICAL EVALUATION CRITERIA	41
8.9.2	PRICE EVALUATION	41
8.10	QUOTE DISCREPANCIES	41
8.11	NEGOTIATION	41
8.12	BEST AND FINAL OFFER (BAFO)	41
8.13	“REQUEST FOR REVISION” WITHIN NJSTART	42
8.14	POOR PERFORMANCE	42
8.15	RECOMMENDATION FOR AWARD	42
8.16	CONTRACT AWARD	42
9	GLOSSARY	43
9.1	CROSSWALK	43
9.2	DEFINITIONS	43
9.3	CONTRACT-SPECIFIC DEFINITIONS	48
ATTACHMENT 1 – State of New Jersey Standard Terms and Conditions (2/9/2024)
ATTACHMENT 2 – Standard Procurement Forms Packet
ATTACHMENT 3 – Electronic Payments
ATTACHMENT 4 – Conflict of Interest Form
EXHIBIT A – Health and Safety Plan – Minimum Requirements





iii
[bookmark: _Toc164689626]INTRODUCTION AND SUMMARY OF THE BID SOLICITATION
This Bid Solicitation is issued by the Department of the Treasury, Division of Purchase and Property (Division), Procurement Bureau, on behalf of the New Jersey Department of Environmental Protection (NJDEP). Quotes submitted in response to this Bid Solicitation shall be through the State of New Jersey’s eProcurement system, NJSTART.  Bidders are advised to thoroughly read all sections of this Bid Solicitation and follow all instructions.  

Bidders are strongly encouraged to visit the NJSTART Vendor Support Page, which contains Quick Reference Guides (QRGs), supporting videos, a glossary of NJSTART terms, and helpdesk contact information.  Bidders should utilize the QRGs before attempting to submit a Quote through NJSTART.   It is the Bidder’s responsibility to ensure that the Quote and attachments have been properly submitted.  Inquiries concerning the use of NJSTART may be directed to njstart@treas.nj.gov. The Division will not respond to substantive questions related to the Bid Solicitation or any other Contract via this email address.

[bookmark: _Toc400531467][bookmark: _Toc428533937][bookmark: _Toc32310614][bookmark: _Toc164689627]PURPOSE AND INTENT
The purpose of this Bid Solicitation is to solicit Quotes for professional engineering design services for hazardous waste cleanup projects and ecological restoration projects.

It is the intent of the State to award Contracts to those responsible Bidders whose Quotes, conforming to this Bid Solicitation are most advantageous to the State of New Jersey (State), price and other factors considered.  The State may award any or all price lines.  The State, however, reserves the right to separately procure individual requirements that are the subject of the Contract during the Contract term, when deemed by the Director of the Division (Director) to be in the State’s best interest.

The State intends to award Contracts for two (2) Prime Contractors and one (1) Alternate Contractor to provide the services encompassed by this Bid Solicitation. Quotes will be evaluated and awarded in accordance with Bid Solicitation Section 8.0 - Quote Evaluation and Award. Quotes submitted in response to this Bid Solicitation will be considered for both the Prime and Alternate Contractor awards, with the two (2) most advantageous Bidders, price and other factors considered, being deemed the Prime Contractors, and the third most advantageous Bidder being deemed the Alternate Contractor.

This Bid Solicitation includes a pricing preference for Small Businesses and Disabled Veteran-Owned Business. Refer to Bid Solicitation Sections 3.8, 3.9. and 8.9.2 for additional information. 

The State of New Jersey Standard Terms and Conditions (SSTCs) included with this Bid Solicitation will apply to all Contracts made with the State.  These terms are in addition to the terms and conditions set forth in this Bid Solicitation and should be read in conjunction with them unless the Bid Solicitation specifically indicates otherwise.  

[bookmark: _Toc400531468][bookmark: _Toc428533938][bookmark: _Toc32310615][bookmark: _Toc164689628]BACKGROUND 
This is a reprocurement of the T2533 - NJDEP Remedial Design Services Term Contract.  Bidders interested in reviewing the current Contract specifications and pricing information may do so by following the instruction below.  Bidders should not rely upon or use data or information from the contract when preparing a response to this Bid Solicitation as this Bid Solicitation addresses the State’s current requirements. 
· Go to: www.njstart.gov 
· Select “Active Blankets”
· In the search bar, select “Blankets” from the drop down menu
· Enter “T2533” and click “[image: ]”
· The current Contract list will appear under “Results”

[bookmark: _Toc164689629]CONTRACT AMOUNT
The estimated amount of the Contract, if stated, shall not be construed as either the maximum or minimum amount which the State shall be obliged to order.

[bookmark: _Toc400531506][bookmark: _Toc428533977][bookmark: _Toc32310702][bookmark: _Toc164689630]ORDER OF PRECEDENCE OF CONTRACTUAL TERMS
The Contract awarded, and the entire agreement between the parties, as a result of this Bid Solicitation shall consist of:  (1) the final Bid Solicitation, (2) the State of New Jersey Standard Terms and Conditions, (3) the Quote, and if applicable (4) any Bidder responses to clarifications; (5) a Bidder’s Best and Final Offer, (6) other negotiated document, and/or (7) third party document.  In the event of a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of interpretation thereof, listed from highest ranking to lowest ranking as noted above. 

Any other terms or conditions, not included with the Bidder’s Quote and accepted by the State, shall not be incorporated into the Contract awarded.  Any references to external documentation, including those documents referenced by a URL, including without limitation, technical reference manuals, technical support policies, copyright notices, additional license terms, etc., are subject to the terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Conditions.  In the event of any conflict between the terms of a document incorporated by reference, the terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Conditions shall prevail.

[bookmark: _Toc164689631]INTRASTATE COOPERATIVE PURCHASING
Not applicable to this procurement.



[bookmark: _Toc164689632]PRE-QUOTE SUBMISSION INFORMATION
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote and for reviewing the Quote submission requirements and the Scope of Work requirements.  

[bookmark: _Toc428533940][bookmark: _Toc32310617][bookmark: _Toc164689633]ELECTRONIC QUESTION AND ANSWER PERIOD
The Division will electronically accept questions and inquiries from all potential Bidders via the “Q&A” Tab of the Bid Solicitation in NJSTART.  Questions should be directly tied to a Bid Solicitation Section, the Price Sheet, Form or Attachment; and should reference the specific Bid Solicitation Section or document to which it relates.

The cut-off date for electronic questions and inquiries relating to this Bid Solicitation is indicated on the Bid Solicitation cover page.  In the event that questions are posed by Bidders, answers to such questions will be issued by Bid Amendment.  
[bookmark: _1.3.3__Mandatory_Pre-Bid_Conference][bookmark: _1.3.5__SUBMISSION_OF_BID_PROPOSAL][bookmark: _1.3.2_SUBMISSION_OF_BID_PROPOSAL]
A Bidder shall not contact the Using Agency and/or the Procurement Specialist directly, in person, by telephone or by e-mail, concerning this Bid Solicitation, prior to Contract award.

[bookmark: _Toc164689634]EXCEPTIONS TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS (SSTC)
Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).

[bookmark: _Toc164689635]BID AMENDMENTS
In the event that it becomes necessary to clarify or revise this Bid Solicitation, such clarification or revision will be by Bid Amendment.  Any Bid Amendment will become part of this Bid Solicitation and part of any Contract awarded. Bid Amendments will be posted as a file attachment on the “Summary” page of the Bid Solicitation in NJSTART after the cut-off date.  

There are no designated dates for release of Bid Amendments.  Those Bidders who are on the bid holder list either through commodity code registration in NJSTART or by acknowledging the bid in NJSTART should receive notification of any Bid Amendment(s). If a Bidder is not on the bid holder list, Bid Amendments are still viewable on the “Summary” page of the Bid Solicitation in NJSTART.

It is the sole responsibility of the Bidder to be knowledgeable of all Bid Amendments related to this procurement. An interested Bidder should check the NJSTART “Open Bids” Tab on a daily basis to ensure review of the most updated information.

[bookmark: _1.3.4_MANDATORY/OPTIONAL_SITE][bookmark: _1.3.45_MANDATORY/OPTIONAL_SITE][bookmark: _Toc224543885][bookmark: _Toc238623352][bookmark: _Toc400531474][bookmark: _Toc428533944][bookmark: _Toc32310620][bookmark: _Toc164689636]MANDATORY/OPTIONAL SITE VISIT
Not applicable to this procurement.

[bookmark: _1.3.5__MANDATORY/OPTIONAL][bookmark: _1.3.6__MANDATORY/OPTIONAL][bookmark: _Toc224543888][bookmark: _Toc238623354][bookmark: _Toc428533945][bookmark: _Toc32310621][bookmark: _Toc164689637]OPTIONAL PRE-QUOTE CONFERENCE
The date and time of the Optional Pre-Quote Conference is indicated on the Bid Solicitation cover sheet.  Attendees may attend the Optional Pre-Quote Conference with the following call-in details:

Click Here to Join:
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjdmMGY3N2UtMDVmMC00YzE4LTg3MzAtNjk2YWZmODA3NDAz%40thread.v2/0?context=%7b%22Tid%22%3a%225076c3d1-3802-4b9f-b36a-e0a41bd642a7%22%2c%22Oid%22%3a%2246cf8e47-15ea-4467-b248-8db431765711%22%7d 

Or call in (audio only):
Phone Number: 1-856-338-7074
Access Code: 870 159 242#

The Optional Pre-Quote Conference may be recorded.

The purpose of the Optional Pre-Quote Conference is to address procedural questions regarding the Bid Solicitation and Bidder Quote Submission Requirements only.  No substantive questions regarding the Bid Solicitation Scope of Work will be accepted or answered during the pre-Quote conference.  All questions are to be submitted during the Electronic Question and Answer Period.  

[bookmark: _Toc95619434][bookmark: _Toc109701220][bookmark: _Toc225321579][bookmark: _Toc400531476][bookmark: _Toc428533946][bookmark: _Toc32310622][bookmark: _Toc164689638][bookmark: _Toc94946029][bookmark: _Toc72744593]PRE-QUOTE DOCUMENT REVIEW 
Not applicable to this procurement.

· 

[bookmark: _Toc164689639]QUOTE SUBMISSION REQUIREMENTS

[bookmark: _Toc164689640]QUOTE SUBMISSION 
In order to be considered for award, the Quote must be received electronically by the Division’s Proposal Review Unit, through NJSTART, by the required date and time. 

The date and time of the Quote opening are indicated on the Bid Solicitation cover sheet and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  If the Quote opening deadline has been revised, the new Quote opening deadline will be shown on the posted Bid Amendment and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  Quotes not received prior to the Quote opening deadline shall be rejected.

Quotes will be publicly opened and announced by telephone conference on the date and time of the quote opening. 
(Dial-in phone number: 888-204-5984 / Access code: 2602305)

When submitting a Quote through NJSTART, do not use any symbols (i.e., #, @, $, &, *) in the filename as this may prevent the Quote from being properly uploaded.  Uploaded files must be compatible with Microsoft Office and/or Adobe software applications. DO NOT UPLOAD files with extensions such as .zip, .numbers, or .pages.

When uploading the documents to NJSTART, the Bidder should select the “Confidential” option in NJSTART for attachments on the “Attachments” Tab to request that the documents not be displayed publicly through NJSTART. Marking an attachment as "Confidential" in NJSTART shall not constitute the Bidder's designation of the attachment as exempt from public disclosure under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know.

[bookmark: _Toc164689641]BIDDER RESPONSIBILITY
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote in response to this Bid Solicitation.  No special consideration will be given after Quotes are opened because of a Bidder’s failure to be knowledgeable as to all of the requirements of this Bid Solicitation.  The State assumes no responsibility and bears no liability for costs incurred by a Bidder in the preparation and submittal of a Quote in response to this Bid Solicitation or any pre-contract award costs incurred.

[bookmark: _Toc164689647]QUOTE ERRORS
In accordance with N.J.A.C. 17:12-2.11 “Proposal errors,” a Bidder may withdraw its Quote as described below.

[bookmark: _Toc164689648]QUOTE WITHDRAWAL PRIOR TO QUOTE OPENING
A Bidder may withdraw its Quote submission in NJSTART prior to the Quote opening; however, Bidders should note that while withdrawn NJSTART Quotes remain viewable by the Bidder on its Vendor Profile Homepage, they are removed from the Division’s view and cannot be considered for Contract award. The Bidder may submit a revised Quote as long as the Quote is received prior to the announced date and time for Quote submission. Bidders may refer to the QRG “Submit a Quote” for additional instructions.

[bookmark: _Toc164689649]QUOTE WITHDRAWAL AFTER QUOTE OPENING, BUT PRIOR TO CONTRACT AWARD
If, after the Quote opening, but before Contract award, a Bidder discovers an error in its Quote, the Bidder may make a written request to the Procurement Bureau to withdraw its Quote, or a portion thereof, from consideration for award.  If the Bidder’s request to withdraw is made in good faith, and the State will not be significantly prejudiced by granting the withdrawal of the Quote beyond the loss of the benefit of the bargain to the State of the withdrawing Bidder’s offer, the request shall be granted.  Evidence of the Bidder’s good faith in making this request can be demonstrated by one (1) or more of the following factors: A mistake is so significant that to enforce the Contract resulting from the Quote would be unconscionable; that the mistake relates to a material feature or term of the Contract; and that the mistake occurred notwithstanding the Bidder’s exercise of reasonable care.  After Quote opening, while pursuant to the provisions of this section a Bidder may request to withdraw its Quote and the Director may in his/her discretion allow said Bidder to withdraw it, the Division also may take notice of repeated or unusual requests to withdraw by a Bidder and take those prior requests to withdraw into consideration when evaluating the Bidder’s future Quotes.

The Quote withdrawal request must include the Bid Solicitation Number, Bid Solicitation Title, and the Quote submission date and should be sent to Procurement.Bureau@treas.nj.gov.

If, during a Quote evaluation process, an obvious pricing error made by a potential Contract awardee is found, the Director or his/her designee shall issue written notice to the Bidder.  The Bidder will have up to five (5) business days after receipt of the notice to confirm its pricing.  If the Bidder fails to respond, its Quote shall be considered withdrawn, and no further consideration shall be given to it.

[bookmark: _Toc164689650]ANNOUNCEMENT OF QUOTE INFORMATION
On the date and time Quotes are due under the Bid Solicitation, all information concerning the Quotes submitted may be publicly announced and shall be available for inspection and copying except otherwise noted:  
A. Information appropriately designated as proprietary and/or confidential in a Bidder’s Quote shall not be available for inspection and copying; and
B. Where negotiation is contemplated, only the names and addresses of the Bidders submitting Quotes will be announced, and the contents of the Quotes shall not be available for inspection and copying until the Notice of Intent to Award is issued by the Director. 

[bookmark: _Toc164689651]JOINT VENTURE
If a Joint Venture is submitting a Quote, the agreement between the parties relating to such Joint Venture should be submitted with the Joint Venture’s Quote.  Authorized signatories from each party comprising the Joint Venture must sign the Offer and Acceptance Page.  Each party to the Joint Venture must individually complete and comply with all the forms and certification requirements in Bid Solicitation Section 3 – Quote Submission Requirements. 

[bookmark: _Toc112136448][bookmark: _Toc146880973][bookmark: _Toc158287259][bookmark: _Toc164689652]SMALL BUSINESS SET-ASIDE CONTRACTS
This Bid Solicitation includes a pricing evaluation preference for those Bidders who are registered as a Small Business Enterprise (SBE) with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as of the Quote Opening Date.   

In order to receive the preference, the Bidder must be registered as a qualified small business with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit, by the date the Quote is received and opened.   

A Bidder should verify its Small, Minority, Veteran, and Women Owned Business Certification status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with a Bidder’s Small, Minority, Veteran, and Women Owned Business Certification status, NJSTART provides a link to take corrective action.

If the Bidder has previously registered or been certified as a Small Business Enterprise, the Bidder should ensure it is currently registered and that its registration is active with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit, prior to the quote opening date, to be eligible for award.  The Bidder should ensure that it has completed the annual verification, if required.

Information, registration requirements and application are available at https://www.nj.gov/treasury/revenue/ucs.shtml.

[bookmark: _Toc158287260][bookmark: _Toc164689653]DISABLED VETERANS’ BUSINESS SET-ASIDE CONTRACT 
This Bid Solicitation includes a pricing evaluation preference for those Bidders who are registered as a Disabled Veterans’ Business with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as of the Quote Opening Date.   

In order to receive the preference, the Bidder must be registered as a qualified Disabled Veterans’ Business with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit by the date the Quote is received and opened.  

A Bidder should verify its Small, Minority, Veteran, Women and Disabled Veterans’ Business Certification status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with a Bidder’s Small, Minority, Veteran, Women and Disabled Veterans’ Business Certification status, NJSTART provides a link to take corrective action.

If the Bidder has previously registered or been certified as a Disabled Veterans’ Business, the Bidder should ensure it is currently registered and that its registration is active with the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit, prior to the quote opening date, to be eligible for award.  The Bidder should ensure that it has completed the annual verification, if required.

Information, registration requirements and application are available at https://www.nj.gov/treasury/revenue/ucs.shtml.

[bookmark: _Toc164689654]BID SECURITY
Not applicable to this procurement.

[bookmark: _Toc164689655]BIDDER ADDITIONAL TERMS SUBMITTED WITH THE QUOTE
A Bidder may submit additional terms as part of its Quote.  Additional terms are Bidder-proposed terms or conditions that do not conflict with the scope of work required in this Bid Solicitation, the terms and conditions of this Bid Solicitation, or the State of New Jersey Standard Terms and Conditions.  Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions will render a Quote non-responsive.  It is incumbent upon the Bidder to identify and remove its conflicting proposed terms and conditions prior to Quote submission.  

Quotes including Bidder proposed additional terms may be accepted, rejected, or negotiated, in whole or in part, at the State’s sole discretion. 

If Bidder intends to propose terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions, those Bidder proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and answer procedure.  Bidders shall not submit exceptions or modifications as part of the Quote or on the “Terms and Conditions” Tab through NJSTART. 

[bookmark: _Toc164689656]QUOTE CONTENT
The Quote should be submitted with the attachments organized in the following manner:
· Forms
· Technical Quote
· State-Supplied Price Sheet

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a URL, a printed copy of the information should be provided and will be considered as part of the Quote. 

[bookmark: _Toc164689657]FORMS, REGISTRATIONS AND CERTIFICATIONS TO BE SUBMITTED WITH QUOTE 
A Bidder is required to complete and submit the following forms.  As an alternative to uploading certain forms with the submitted Quote, a Bidder may complete several certifications electronically in NJSTART on the “Terms and Categories” Tab within the Vendor Profile.  Those forms that may be completed on the NJSTART “Terms and Categories” Tab are noted below. Additionally, a Bidder may attach completed forms to the Vendor Profile.  Refer to QRGs “Vendor Forms” and “Attaching Files” for additional instructions.  VENDOR QUICK REFERENCE GUIDES

OFFER AND ACCEPTANCE PAGE 
The Bidder should complete and submit the Offer and Acceptance Page with the Quote.  The Offer and Acceptance Page must be signed by an authorized representative of the Bidder.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.    

OWNERSHIP DISCLOSURE FORM 
Pursuant to N.J.S.A. 52:25-24.2, in the event the Bidder is a corporation, partnership or limited liability company, the Bidder must disclose all 10% or greater owners by (a) completing and submitting the Ownership Disclosure Form with the Quote; (b) if the Bidder has submitted a signed and accurate Ownership Disclosure Form dated and received no more than six (6) months prior to the Quote submission deadline for this procurement, the Division may rely upon that form; however, if there has been a change in ownership within the last six (6) months, a new Ownership Disclosure Form must be completed, signed and submitted with the Quote; or, (c) a Bidder with any direct or indirect parent entity which is publicly traded may submit the name and address of each publicly traded entity and the name and address of each person that holds a 10 percent or greater beneficial interest in the publicly traded entity as of the last annual filing with the federal Securities and Exchange Commission or the foreign equivalent, and, if there is any person that holds a 10 percent or greater beneficial interest, also shall submit links to the websites containing the last annual filings with the federal Securities and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the information on each person that holds a 10 percent or greater beneficial interest. N.J.S.A. 52:25-24.2.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this form online in NJSTART on the “Terms and Categories” Tab.  

A Bidder’s failure to submit the information required by N.J.S.A. 52:25-24.2 will result in the rejection of the Quote as non-responsive and preclude the award of a Contract to said Bidder.

  DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM
The Bidder should  submit Disclosure of Investment Activities in Iran form to certify that, pursuant to N.J.S.A. 52:32-58, neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32-56(e)(3)), is listed on the Department of the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran and that neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates, is involved in any of the investment activities set forth in N.J.S.A. 52:32-56(f).  If the Bidder is unable to so certify, the Bidder shall provide a detailed and precise description of such activities as directed on the form.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORM
The Bidder should submit the Disclosure of Investigations and Other Actions Involving Bidder Form,  with its Quote, to provide a detailed description of any investigation, litigation, including administrative complaints or other administrative proceedings, involving any public sector clients during the past five (5) years, including the nature and status of the investigation, and, for any litigation, the caption of the action, a brief description of the action, the date of inception, current status, and, if applicable, disposition.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

MACBRIDE PRINCIPLES FORM
The Bidder should submit the MacBride Principles Form.  Pursuant to N.J.S.A. 52:34-12.2, a Bidder is required to certify  that it either has no ongoing business activities in Northern Ireland and does not maintain a physical presence therein or that it will take lawful steps in good faith to conduct any business operations it has in Northern Ireland in accordance with the MacBride principles of nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in conformance with the United Kingdom’s Fair Employment (Northern Ireland) Act of 1989, and permit independent monitoring of their compliance with those principles.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

SERVICE PERFORMANCE WITHIN THE UNITED STATES
The Bidder should submit a completed Source Disclosure Form. Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive. 

CONFIDENTIALITY/COMMITMENT TO DEFEND
Pursuant to the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know, Quotes can be released to the public in accordance with N.J.A.C. 17:12-1.2(b) and (c).  

The Bidder should submit a completed and signed Confidentiality/Commitment to Defend Form with the Quote.  In the event that the Bidder does not submit the Confidentiality form with the Quote, the State reserves the right to request that the Bidder submit the form after Quote submission.

After the opening of sealed Quotes, all information submitted by a Bidder in response to a Bid Solicitation is considered public information notwithstanding any disclaimers to the contrary submitted by a Bidder.  Proprietary, financial, security and confidential information may be exempt from public disclosure by OPRA and/or the common law when the Bidder has a good faith, legal/factual basis for such assertion. 

When the Bid Solicitation contains a negotiation component, the Quote will not be subject to public disclosure until a notice of intent to award a Contract is announced. 

As part of its Quote, a Bidder may request that portions of the Quote be exempt from public disclosure under OPRA and/or the common law. The Bidder must provide a detailed statement clearly identifying those sections of the Quote that it claims are exempt from production, and the legal and factual basis that supports said exemption(s) as a matter of law.  The State will not honor any attempts by a Bidder to designate its price sheet, price list/catalog, and/or the entire Quote as proprietary and/or confidential, and/or to claim copyright protection for its entire Quote.  If the State does not agree with a Bidder’s designation of proprietary and/or confidential information, the State will use commercially reasonable efforts to advise the Bidder. Copyright law does not prohibit access to a record which is otherwise available under OPRA.

The State reserves the right to make the determination as to what to disclose in response to an OPRA request.  Any information that the State determines to be exempt from disclosure under OPRA will be redacted.  

In the event of any challenge to the Bidder’s assertion of confidentiality that is contrary to the State’s determination of confidentiality, the Bidder shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Bidder. The State assumes no such responsibility or liability.  

In order not to delay consideration of the Quote or the State’s response to a request for documents, the State requires that Bidder respond to any request regarding confidentiality markings within the timeframe designated in the State’s correspondence regarding confidentiality.  If no response is received by the designated date and time, the State will be permitted to release a copy of the Quote with the State making the determination regarding what may be proprietary or confidential.

SUBCONTRACTOR UTILIZATION PLAN
Bidders intending to use Subcontractor(s) shall list all subcontractors on the Subcontractor Utilization Plan form or may list the Subcontractor(s) on the “Subcontractor” Tab in NJSTART. 

For a Quote that does NOT include the use of any Subcontractors, the Bidder is automatically certifying that, if selected for an award, the Bidder will be performing all work required by the Contract. 

If it becomes necessary for the Contractor to substitute a Subcontractor, add a Subcontractor, or substitute its own staff for a Subcontractor, the Contractor will identify the proposed new Subcontractor or staff member(s) and the work to be performed.  The Contractor shall forward a written request to substitute or add a Subcontractor or to substitute its own staff for a Subcontractor to the State Contract Manager for consideration.    The Contractor must provide a completed Subcontractor Utilization Plan, a detailed justification documenting the necessity for the substitution or addition, and resumes of its proposed replacement staff or of the proposed Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability and experience relevant to that part of the work which the Subcontractor is to undertake. The qualifications and experience of the replacement(s) must equal or exceed those of similar personnel proposed by the Contractor in its Quote.  The State Contract Manager will forward the request to the Director for approval.  

NOTE: No substituted or additional Subcontractors are authorized to begin work until the Contractor has received written approval from the Director.

SMALL BUSINESS AND/OR DISABLED VETERANS’ BUSINESS SUBCONTRACTING SET-ASIDE CONTRACT 
Not applicable to this procurement.

[bookmark: _Toc164689666]RESERVED

AFFIRMATIVE ACTION
The intended Contractor and its named Subcontractor(s) must submit a copy of a New Jersey Certificate of Employee Information Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action program.  If the Contractor and/or its named Subcontractor(s) are not in possession of either a New Jersey Certificate of Employee Information Report or a Federal Letter of Approval, it/they must complete and submit the Affirmative Action Employee Information Report (AA-302).  Information, instruction and the application are available at https://www.state.nj.us/treasury/contract_compliance/index.shtml.

[bookmark: _Toc164689668]RESERVED

[bookmark: _Toc164689669]STATE OF NEW JERSEY SECURITY DUE DILIGENCE THIRD-PARTY INFORMATION SECURITY QUESTIONNAIRE 
Not applicable to this procurement.

BUSINESS REGISTRATION
[bookmark: OLE_LINK1]In accordance with N.J.S.A. 52:32-44(b), a Bidder and its named Subcontractors must have a valid Business Registration Certificate (“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services prior to the award of a Contract.  A Bidder should verify its Business Registration Certification Active status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with a Bidder’s Business Registration Certification Active status, NJSTART provides a link to take corrective action. 

[bookmark: _Toc99544656][bookmark: _Toc164689671]3.13.14	Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Pursuant to P.L.2022, c.3
The Bidder should submit the Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Form.  Pursuant to P.L.2022, c.3, a person or entity seeking to enter into or renew a contract for the provision of goods or services shall certify that it is not Engaging in Prohibited Activities in Russia or Belarus as defined by P.L.2002, c.3, sec. 1(e).  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
[bookmark: _Toc164689672]TECHNICAL QUOTE 
The Bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of Work.  The Bidder must set forth its understanding of the requirements of this Bid Solicitation and its approach to successfully complete the Contract. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.

[bookmark: _Toc164689673]MANAGEMENT OVERVIEW
The Bidder shall set forth its overall technical approach and plans to meet the requirements of the Bid Solicitation in a narrative format.  This narrative should demonstrate to the Evaluation Committee that the Bidder understands the objectives that the Contract is intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the Contract.  The narrative should demonstrate that the Bidder’s approach and plans to undertake and complete the Contract are appropriate to the tasks and subtasks involved. 

Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Bidder’s approach to complete the Contract. The Bidder’s response to this section should demonstrate to the Evaluation Committee that the Bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate, and that the Bidder’s Quote will lead to successful Contract completion.

[bookmark: _Toc164689674]CONTRACT MANAGEMENT
The Bidder should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion according to the required schedule.  The plan should include the Bidder’s approach to communicate with the State Contract Manager including, but not limited to, status meetings, status reports, etc.

[bookmark: _Toc164689675]CONTRACT SCHEDULE
Not applicable to this procurement.

[bookmark: _Toc164689676]MOBILIZATION PLAN
Not applicable to this procurement. 

[bookmark: _Toc164689677]STAFFING PLAN AND RESUMES
As part of its Quote, the Bidder should include a staffing plan detailing how it intends meet the staffing requirements of this Bid Solictiation. The Contractor should furnish information on the management and technical staff who will be directly engaged on design work under this Contract. The staffing plan should include senior and mid-level positions with the various disciplines that may be required for the efficient execution of the projects. 

To the extent the Bidder intends to hire staff to meet the requirements of this Contract, the Bidder should detail those plans as part of its staffing plan.
 
The staffing plan should identify key personnel and project managers who will be assigned to the remedial design projects under this Contract, and their prospective roles. The number and disciplines of the staff should be included that will be available to accomplish the varied Design SOW tasks within the terms of the Contract and multiple RD projects. The bidder should understand that the key personnel proposed will be available to work on the RD projects if the bidder is selected for a Contract award. 
 
Professional Engineering Subcontractor personnel, where utilized, should be included in the Staffing Plan. Subcontractor personnel of a P4 and a higher level and persons responsible for on-site field operations will be considered a contractual commitment on the Contract. There should be one Program Manager for the entire Contract and one Project Manager assigned for a specific remedial design engagement. Where the Quote is submitted by a Joint Venture, the Staffing Plan submitted should be a unified plan for the Contract with singular roles for Program Manager, Project Manager and other key leader functions. 
 
The Bidder should furnish resumes on the Management and all Professional and Scientific level personnel who will be directly engaged on design work. The resumes should specifically include educational background with dates and years of professional and technical experience directly relevant to the work under this Contract and each person’s role on the Project Histories presented in the proposal. The resumes of the Program Manager, Project Managers and key team members should be included and their roles clearly indicated on the organizational chart described in Section 3.21. 

 

[bookmark: _Toc164689678]RESUMES
Detailed resumes should be submitted for all management, supervisory, and key personnel to be assigned to the Contract. Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing contracts of a similar size and scope to those required by this Bid Solicitation.  Resumes should include the following:
A. The individual's previous experience in completing each similar contract;
B. Beginning and ending dates for each similar contract;
C. A description of the contract demonstrating how the individual's work on the completed contract relates to the individual's ability to contribute to successfully providing the services required by this Bid Solicitation; and
D. With respect to each similar contract, the name and address of each reference together with a person to contact for a reference check and a telephone number.

As part of its response to this section, the Bidder should include the following resumes as part of its Quote:
Program Manager: P7 Level – One (1) resume; 
Project Manager: P6 Level – Five (5) or more resumes; 
Licensed Site Remediation Professional: P5 Level – Two (2) or more resumes;
Discipline Engineer P6 Level – Two (2) or more resumes;
Lead Engineer: P5 Level – Five (5) or more resumes; 
Senior Engineers: P4 Level – Four (4) or more resumes;
Engineer: P3 Level – Four (4) or more resumes;
Engineer: P2 or P1 Level – Five (5) or more resumes; 
Lead Scientist: – S3 Level – Five (5) or more resumes; 
Senior Scientist: S2 Level – Five (5) or more resumes; 
Scientist: S1 Level – Five (5) or more resumes; 
Senior Technician: T2 Level - Four (4) or more resumes;
Technician: T1 Level – Four (4) or more resumes;

Each resume should include one or more of the project history examples identifying the responsibility level and the time period of involvement. 

The Bidder should refer to Bid Solicitation Section 4.10 – Staffing Requirements, for additional information related to the labor positions specified above. These titles are considered typical professional and technical levels required to accomplish the work specified in the Scope of Work (Section 4) and are to be used for establishing labor rates on the State-Supplied Price Sheet under this Bid Solicitation,  and for preparing the Project Organizational Chart. If the Bidder's own personnel categories or titles vary from those listed above, then it is the Bidder’s responsibility to adjust its internal classifications to align with the titles and classifications specified by this Bid Solicitation.

The Bidder should provide detailed resumes for each Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability, and experience relevant to that part of the work which the Subcontractor is designated to perform.  

[bookmark: _Toc164689679]ORGANIZATIONAL EXPERIENCE
The Bidder should include information relating to its organization, personnel, and experience, including, but not limited to, references, together with contact names and telephone numbers, evidencing the Bidder’s qualifications, and capabilities to perform the services required by this Bid Solicitation.  The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote.

[bookmark: _Toc164689680]LOCATION
The Bidder should include the address of where responsibility for managing the Contract will take place.  The Bidder should include the telephone number and name of the individual to contact.

[bookmark: _Toc164689681]ORGANIZATION CHARTS
The Bidder should include an organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Contract.  The chart should include the labor category and title of each such individual.

[bookmark: _Toc164689682]EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE
The Bidder should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence of the Bidder’s ability to successfully complete services similar to those required by this Bid Solicitation.  Emphasis should be placed on contracts that are similar in size and scope to the work required by this Bid Solicitation.  A description of all such contracts should be included and should show how such contracts relate to the ability of the firm to complete the services required by this Bid Solicitation.  For each such contract listed, the Bidder should provide two (2) names and telephone numbers of individuals for contracting party. Beginning and ending dates should also be given for each contract.

The Bidder must provide details of any negative actions taken by other contracting entities against them in the course of performing these projects including, but not limited to, receipt of letters of potential default, default, cure notices, termination of services for cause, or other similar notifications/processes.  Additionally, the Bidder should provide details, including any negative audits, reports, or findings by any governmental agency for which the Bidder is/was the contractor on any contracts of similar scope.  In the event a Bidder neglects to include this information in its Quote, the Bidder’s omission of this necessary disclosure information may be cause for rejection of the Bidder’s Quote by the State.

The Bidder should provide documented experience to demonstrate that each Subcontractor has successfully performed work on contracts of a similar size and scope to the work that the Subcontractor is designated to perform in the Bidder’s Quote.  The Bidder must provide a detailed description of services to be provided by each Subcontractor.

[bookmark: _Toc164689683]FINANCIAL CAPABILITY OF THE BIDDER
The Bidder should provide sufficient financial information to enable the State to assess the financial strength and creditworthiness of the Bidder and its ability to undertake and successfully complete the Contract.  In order to provide the State with the ability to evaluate the Bidder’s financial capacity and capability to undertake and successfully complete the Contract, the Bidder should submit the following:
A. For publicly traded companies the Bidder should provide copies or the electronic location of the annual reports filed for the two most recent years; or
B. For privately held companies the Bidder should provide the certified financial statement (audited or reviewed) in accordance with applicable standards by an independent Certified Public Accountant, including a balance sheet, income statement, and statement of cash flow, and all applicable notes for the most recent calendar year or the Bidder’s most recent fiscal year. 

If the information is not supplied with the Quote, the State may still require the Bidder to submit it.  If the Bidder fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.

A Bidder may designate specific financial information as not subject to disclosure when the Bidder has a good faith legal/factual basis for such assertion.  The State reserves the right to make the determination to accept the assertion and will so advise the Bidder.

[bookmark: _Toc164689684]STATE-SUPPLIED PRICE SHEET INSTRUCTIONS
The Bidder must submit its pricing using the State-Supplied Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab. The Bidder must submit pricing using the format set forth in the State-Supplied Price Sheet. Any changes or alterations to the State-Supplied Price Sheet may result in the Bidder’s Quote being deemed non-responsive. Any additional or supplemental versions of the State-Supplied Price Sheet will not be accepted and may result in the Bidder’s Quote deemed non-responsive. 

The State-Supplied Price Sheet includes 13 Price Lines covering the Labor Categories/Titles listed below. The Bidder must provide an All-Inclusive Hourly Rate for each Contract Year (Year 1, Year 2, Year 3) and each Extension Year (Extension Year 1, Extension Year 2, Extension Year 3) of each Price Line. Failure to provide all pricing as required will result in the Bidder’s Quote being deemed non-responsive and ineligible for award. 

Labor Categories/Titles

· PRICE LINE 1: P7 - Program Manager
· PRICE LINE 2: P6- Project Manager
· PRICE LINE 3: P6 - Discipline Manager
· PRICE LINE  4: P5 - Lead Engineer
· PRICE LINE  5:  P4 - Senior Engineer
· PRICE LINE  6: P3 - Engineer
· PRICE LINE  7: P2 - Engineer
· PRICE LINE  8: P1- Engineer
· PRICE LINE  9: S3- Lead Scientist
· PRICE LINE 10: S2- Senior Scientist
· PRICE LINE 11: S1 - Scientist
· PRICE LINE 12: T2- Senior Technician
· PRICE LINE 13: T1- Technician

Note: The All-Inclusive Hourly Rate provided by the Bidder for each Price Line/Labor Category shall be on a per staff member basis. For example, if the Contractor has multiple P1 – Engineers  performing work under and in accordance with this Contract simultaneously, the Contractor will be compensated the All-Inclusive Hourly Rate for each individual P1 – Engineer. 

Any price changes including hand written revisions or "white-outs" must be initialed.  Failure to initial price changes shall preclude a Contract award from being made to the Bidder pursuant to N.J.A.C. 17:12-2.2(a)(8).

Where the State-Supplied Price Sheet includes an estimated quantity column, Bidders are advised that estimated quantities may vary throughout the Contract term resulting from this Bid Solicitation.  There is no guaranteed minimum or maximum volume for these price lines. 

[bookmark: _Toc164689685]USE OF “NO BID” VERSUS “NO CHARGE” ON THE STATE-SUPPLIED PRICE SHEET
All price lines must be filled out in accordance with the instructions above.  If the Bidder is not submitting a price for an item on a price line, the Bidder must indicate “No Bid” on the State-Supplied Price Sheet accompanying this Bid Solicitation. If the Bidder will supply an item on a price line free of charge, the Bidder must indicate “No Charge” on the State-Supplied Price Sheet accompanying this Bid Solicitation.  The use of any other identifier may result in the Bidder’s Quote being deemed non-responsive.

  


[bookmark: _Toc164689686]SCOPE OF WORK
[bookmark: _Hlk143601195][bookmark: _Toc400531507][bookmark: _Toc428533978][bookmark: _Toc32310703]The design tasks specified in this Scope of Work represent the maximum effort that may be required for a site design under the Contract.  The major components of each Remedial Design (RD) project will be determined on a site-specific basis, and some of these tasks may not be required for each RD project.  For each RD project, one or more Work Orders consisting of task(s), as described in  this SOW, will be performed by the Contractor.

A. General
The major components of this Scope of Work include, but are not limited to, the following:
1. Surveying and study of each site to develop site specific RD parameters;  
2. Sampling and other field work to develop site-specific RD parameters;
3. Preparation of Health and Safety Documents;
4. Preparation of Quality Control/Assurance Documents;
5. Pre-Design Studies of remedial or ecological restoration alternatives and their suitability;
6. Preparation of design and construction schedules, cost estimate permits, and permit equivalent documents;
7. Determination of access and/or easement requirements for the remedial action;
8. Preparation and development of a complete design and construction bid package to include, but not limited to,  engineering and construction plans, drawings, specifications, and support documents that will precisely and adequately depict and define a specific action and/or the selected remedy for each site-specific RD project;
9. Remedial Process Optimization for projects in the operations and maintenance (O&M) phase;
10. Evaluated for green design implementation, which is required for every RD project; and
11. Other design and construction phase support documents as described in the Tasks 1 through 9.
B. Basic Services
The design tasks will be established by NJDEP for each site-specific RD case and presented to the Contractor in the initial engagement review meeting.

The possible design task assignments for a specific engagement include, but are not limited to, the list below and are further defined throughout this SOW:

Task 1 -  File Review, Project Organization, Project Schedule 
Task 2 -  Pre-Design Planning 
Task 3 -  Investigations for Development of Design Criteria 
Task 4 -  Design 
Task 5 -  Surveying 
Task 6 -  Bid Phase Services 
Task 7 -  Design Services During Construction 
Task 8 - Remedial Process Optimization 
Task 9 – Community Relations, Technical, and Legal Support

C. General Requirements
1. Progress Reporting
The Contractor shall prepare and submit site-specific, monthly progress reports, which contain the following information:
A. Work accomplished during the reporting period;
B. Status of Task items outlined in the SOW;
C. Updated project schedule;
D. Percent of completion in terms of manhours and cost expended;
E. Problems or delays experienced during the reporting period;
F. Actions being taken to address and/or rectify problems and delays;
G. Activities projected over the next month;
H. All personnel changes (key personnel changes will require prior approval); and
I. Billing to date showing detailed breakdowns of costs incurred for the month on a task-by-task basis.

2. Project Meetings
The Contractor shall prepare for and attend project meetings as required at NJDEP in Trenton, New Jersey or virtually (i.e. Microsoft Teams, Zoom, etc.).  The meetings may include, but not be limited to, the following topics:  technical issues, progress, budget, change orders and presentations.  The Contractor will be required to prepare an agenda and follow up with minutes summarizing the meeting discussions.

3. Project Manager
The project management will be assigned to one (1) person who will act as the main contact for the execution of this work.  The Project Manager is responsible for thorough knowledge of the day-to-day status of the work in progress.  The Project Manager shall be present at all meetings requested by NJDEP. Refer to Bid Solicitation Section 4.10 – Staffing Requirements, for additional information regarding the Project Manager and other staffing roles required by this Contract.
 
4. Licensed Site Remediation Professional
The professional services provided to the New Jersey Department of Environmental Protection (NJDEP) include Licensed Site Remediation Professional (LSRP) services under the LSRP Program governed by the Site Remediation Reform Act (SRRA), N.J.S.A. 58:10C-1 et. seq., P.L. 2009, c.60, enacted by the State of New Jersey on May 7, 2009, implemented under the Administrative Requirements for the Remediation of Contaminated Sites (ARRCS), N.J.A.C. 7:26C-1.1 et. seq., effective as of November 4, 2009, and in compliance with NJDEP’s Technical Requirements for Site Remediation (Tech Rule), N.J.A.C. 7:26E, effective at the time of services rendered by the LSRP.  These services may include:
A. Apply for a Remedial Action Permit;
B. Issue Remedial Action Outcomes;
C. Prepare the permit applications and institutional control documents, as needed, to bring the site into full administrative compliance; and
D. Submit Site Remediation Reform Act (SRRA) Forms.

[bookmark: _Toc164689687]TASK 1 – FILE REVIEW, PROJECT ORGANIZATION, PROJECT SCHEDULE
[bookmark: _Toc164689688]FILE REVIEW
The Contractor shall review and is responsible for knowing and applying the information found in the files pertinent to the project as identified by NJDEP.  The Contractor shall also be responsible for obtaining, knowing, and applying all pertinent information from local agencies for each site-specific RD case.  The Contractor shall develop and, if needed, recommend to NJDEP the need for expansion and/or modification of the scope of work.

[bookmark: _Toc164689689]PROJECT ORGANIZATION
This section must include a description of the Contractor's proposed project organization for the site-specific RD case.  A chart shall be provided to show the organization of the key personnel of the project team and will be evaluated by their education and experience and interviewed, if necessary.  If the merits of the personnel are not equivalent with the background stated in the resume, NJDEP reserves the right to require changes of key personnel.

[bookmark: _Toc164689690]PROJECT SCHEDULE
A. The Project Schedule shall detail the engagement timeframes approved during the engagement process.
B. The Project Schedule shall include a Task/Subtask activity bar chart sequence of events.  The Project Schedule shall include, but not be limited to, all applicable items from the following for the site-specific engagement:
1. Task/Subtask start and completion dates;
2. Deliverable dates for all deliverables, including construction bid package;
3. NJDEP Review Periods;
4. Subcontractor period of performance;
5. Periods for coordination with NJDEP and USEPA (if applicable);
6. Permit Application; and
7. Access Agreements.
C. After the project schedule receives NJDEP approval, it shall become effective on NJDEP’s written notification to the Contractor.

[bookmark: _Toc164689691]TASK 1 DELIVERABLES
The deliverables for Task 1 are the following:
A. File Review Summary
B. Site Specific Project Organization; and
C. Detailed Project Schedule.

The above deliverables shall be submitted in draft to NJDEP for approval within 15 calendar days after the Contractor's receipt of an approved Work Order.  Based on NJDEP comments and modifications, the Contractor shall provide the approved final documents within two (2) weeks of receipt of the comments electronically.  The Contractor shall provide one (1) printed copy of the final through mail.

[bookmark: _Toc164689692]TASK 2 – PREDESIGN PLANNING
The Contractor shall prepare and submit the following:
A. Remedial Design Work Plan;
B. Field Sampling Plan – Quality Assurance Project Plan (FSP-QAPP); and
C. Health and Safety Plan (HASP).

[bookmark: _Toc164689693]REMEDIAL DESIGN WORK PLAN (RDWP)
The RDWP shall be a brief narrative report describing and justifying the investigations (field, laboratory, numerical) required for carrying out the design effort.  These investigative activities may include any combination of the following activities:
A. Well installation, soil boring, sample collection and laboratory analysis, geophysical testing, aquifer testing and field reconnaissance;
B. Ground penetrating radar, terrain conductivity, down-hole gamma logging, magnetometer survey, resistivity, borehole televiewer, radionuclide screening, soil gas survey and air monitoring;
C. Conduct pumping and/or slug tests for hydraulic transmissivity determination;
D. Direct-push vertical profiling methods;
E. Sample collection may include: surface soils, surface wastes, surface liquids, sediments, subsurface soil, air, ground water and potable water;
F. Prepare an inventory of the site wastes.  This inventory shall identify the area, volume, or number of containers of wastes, with characterization of the wastes based on available data;
G. Treatability tests;
H. Geotechnical testing of soil, rock, or fill materials;
I. Ground water flow and contaminant transport modeling;
J. Wetlands delineation; and
K. Other activities as required.

The RDWP shall also include all field activities related to the work.  This shall include, but not be limited to, site preparation (roads, clearing and access) staging areas, trailer area, utilities, decon, and the areas to be sampled.  The RDWP shall also provide a list of field and laboratory activities, which will require the use of subcontractors.  For subcontractor services, the Contractor may be required to solicit competitive bids.  This solicitation effort includes the following:
A. Invitation for Bid preparation or Request for Proposal preparation to be submitted to the State for approval;
B. Sending and receiving bids; and
C. Bid tabulation, evaluation and recommendation to the NJDEP.  The NJDEP will have the final approval regarding the subcontractor award.

[bookmark: _Toc164689694]FIELD SAMPLING PLAN – QUALITY ASSURANCE PROJECT PLAN (FSP-QAPP)
The Contractor shall prepare a Field Sampling Plan - Quality Assurance Project Plan, (FSP-QAPP) to specifically obtain all necessary additional data, conduct the appropriate tests, and undertake surveys to complete the development of design measurements and criteria.

The FSP-QAPP submitted by the Contractor shall describe in detail a field sampling and quality assurance program that is specific to the engagement.  (If subcontractors are to be used in this effort, the Contractor has full responsibility for quality assurance of the subcontractor's efforts, as well as the subcontractor’s own efforts). 

The FSP-QAPP shall comply with the site-specific scope of work, the NJDEP Quality Assurance Project Plan Technical Guidance April 2014 (nj.gov/dep/srp/guidance/srra/quality_assurrance_project_plan_guidance.pdf), the NJDEP Field Sampling Procedure Manual (nj.gov/dep/srp/guidance/fspm/), and, if applicable, any site specific analytical requirements. The FSP-QAPP will be site-specific and will address data quality objectives, sampling, laboratory analysis, quality assurance of data, and data reporting.  This plan is the instrument of control for all field and analytical activities associated with this project. 

The FSP-QAPP must be reviewed and approved by NJDEP prior field activities being performed.

[bookmark: _Toc164689695]HEALTH AND SAFETY PLAN (HASP)
The Contractor shall prepare a site-specific Health and Safety Plan (HASP) for all on-site personnel engaged in project design related activities covered in the RDWP.  The Contractor shall be responsible for applying, monitoring, and modifying the Plan's guidelines throughout the course of on-site activities.

Site activities concerning inspections, investigations and remedial actions related to the NJDEP hazardous waste remedial program must be performed in such a manner that assures the safety and health of workers engaged.  All site activities shall be conducted in accordance with all pertinent general industry (29 CFR 1910) and construction (29 CFR 1926) standards of the Federal Occupational Safety and Health Administration (OSHA), U.S. Department of Labor, as well as any other State or Municipal codes or ordinances that may apply.  Special attention must be given to compliance with those requirements set forth in OSHA's final rule entitled "Hazardous Waste Operations and Emergency Response," Section 1910.120 of Subpart H of 29 CFR 1920, as described in the Federal Register of March 6, 1990. 

The Contractor may be required to utilize the HASP from a previous site-specific remedial investigation effort as a basis for developing an acceptable plan for the design effort.  The (updated) Health and Safety Plan shall include, at a minimum, but not limited to, the requirements detailed in Appendix A - Health and Safety Plan Requirements.

The HASP must be reviewed and approved by NJDEP prior to application for on-site personnel.

[bookmark: _Toc164689696]TASK 2 DELIVERABLES
A. The Contractor shall submit Task 2 deliverables to NJDEP for approval in accordance with the approved project schedule.  All Task 2 deliverables must be complete documents but marked "Draft" when submitted for NJDEP review and comments. Based on NJDEP comments and modifications, the Contractor shall provide the approved final documents within two (2) weeks of receipt of comments.  These Task 2 deliverables shall consist of the following documents:
1. Remedial Design Work Plan – Send electronically and mail one (1) printed copy;
2. Health and Safety Plan - Send electronically and mail one (1) printed copy; and
3. Field Sampling Plan/Quality Assurance Project Plan – Send electronically and mail one (1) printed copy.

In addition to the paper copies requested above, one electronic copy of the final versions, in PDF format, with “bookmarks” for each chapter, shall be provided.

B. The Task 2 deliverables shall be prepared and submitted in the sequence by which they are numbered in order to allow for a continuous transfer of information and to accomplish necessary negotiations leading to the next Task.  The Contractor may be required to submit two copies of all deliverables directly to the USEPA Region II.

[bookmark: _Toc164689697]TASK 3 - INVESTIGATIONS FOR DEVELOPMENT OF DESIGN CRITERIA
Based on the review of existing data and information relating to the Project, the Contractor shall obtain the necessary additional data, conduct the appropriate tests, and undertake surveys to complete the design.  All field and laboratory activities shall be based on the approved RDWP, HASP, FSP-QAPP delivered previously in Task 2.  The Contractor shall mobilize and perform the work outlined in the Task 3 Work Plan and FSP-QAPP.  Based on the results of the investigation, the Contractor shall prepare a Field Sampling Testing Results (FSTR) Report.  This is an organized presentation of all sampling and testing results for the site-specific RD case. 

The Contractor shall ensure that all analytical sampling data collected under any engagement is submitted in electronic format and compatible with the NJDEP HazSite Database. Any subcontract laboratories performing work for the Contractor under this Contract must be capable of providing analytical results in this electronic format. The Contactor shall follow the guidance at nj.gov/dep/srp/hazsite/docs/edi/index.htm

The FSTR shall include, at a minimum, the following information:
A. Accurate locations of all sampling and testing points on a site map of appropriate scale;
B. Presentation of field and laboratory testing results; and
C. Discussion of the results of the data and how they relate to the objectives of the sampling.

If required by NJDEP, ground water flow and contaminant transport modeling may be performed.  All work will be in accordance with ASTM D5447 - 04(2010), and other requirements as NJDEP may find appropriate.  Based on these studies, a Ground Water Modeling Report shall be prepared. 

If required by NJDEP, the Contractor shall evaluate various design concepts for remedial or ecological restoration projects.  A Remedial or Ecological Design Report shall be prepared presenting the various alternatives in terms of: (1) overall improvement of the environment, (2) compliance with State, Federal, and Local regulations and requirements, (3) long-term effectiveness and permanence, (4) short-term effectiveness, (5) implementability, and (6) cost.

[bookmark: _Toc164689698]TASK 3 DELIVERABLES
The Contractor shall provide at a minimum, the following:
A. Field Sampling and Testing Results Report, send electronically and provide one (1) printed copy of final: 
B. Ground Water Modeling Report, send electronically and provide one (1) printed copy of final; and
C. Remedial/Ecological Design Report, send electronically and provide one (1) printed copy of final.

[bookmark: _Toc164689699]TASK 4 – DESIGN
A. The Contractor shall prepare and deliver to the project manager a complete design package for the selected site remedial action or ecological restoration.  The design package shall be prepared in a format that shall be used as a construction IFB. The Contractor shall use information and data obtained from the Tasks 1, 2, 3, and 5 in preparing the design package.  All design documents shall be prepared, signed, and sealed by a New Jersey Licensed Professional Engineer or Surveyor (as appropriate).  This design package task shall include, but not be limited to, the preparation of the following items:
1. Design Report;
2. Design Drawings;
3. Construction Specifications;
4. Permits; and
5. Bid Form (and supporting documents).

Performance Specifications are required when specifying equipment.  Proprietary (sole source) specifications are not to be used for any equipment anticipated for this project.  When approved by NJDEP, performance specifications may be developed from manufacturer's literature.  For each item specified in this manner, a listing of two manufacturers with model numbers meeting this specification will be inserted into the design documents along with the phrase "or equal". A specified item written in the manner of a performance specification will be considered proprietary if only one manufacturer can meet its requirements.

[bookmark: _Toc164689700]DESIGN REPORT
A. The Contractor shall prepare a Design Report that includes the basis of all the design work, including design objectives, design calculations, sketches and conceptual drawings, cost estimate, construction schedule, and a discussion of how the proposed design meets the project objectives stated in the site-specific scope of work.  Repetitive submissions of this report at the 50%, 95% and 100% design completion stages shall ensure that the State has the opportunity to review and provide input to the design as it progresses to completion.  For more complex projects, NJDEP may require a conceptual design submission at the 35% completion stage. 

The Design Report shall be based on the documents provided under Task 1 and the information gathered and developed in Tasks 2 and 3, and, if needed, Task 5.

50% DESIGN REPORT SUBMISSION REQUIREMENTS

A. The Design Report shall provide an analysis on the choice of basic materials, functional systems, and other design options in sufficient detail to economically justify the materials, systems, and options selected.  Sufficient documentation shall be included in the design report to:
1. Verify that the necessary studies have been made;
2. Identify the alternatives considered with costs;
3. State the decisions made; and
4. Indicate the basis for the decisions and cost determination.

Economic justifications should include consideration of construction cost, and operation and maintenance cost for the remediation.

B. The 50% Design Report shall, where applicable, include the following information:
1. A description of the proposed design criteria and objectives, with emphasis on the ability of the proposed design to successfully meet the project objectives as set forth by the site-specific scope of work.
2. A brief summary of the field investigation results including chemical, geotechnical, water, soil and treatability studies. 
3. A description of the proposed project facilities and operations. 
4. A utility analysis and resulting requirements.  The utilities to be analyzed shall include, but not be limited to, gas, electric, telephone, potable water and sanitary. 
5. An analysis and discussion of solid and hazardous waste transportation and disposal requirements.  Additionally, the Contractor shall describe how these requirements will be satisfied.
6. An analysis and discussion of management of construction generated water. 
7. The Contractor shall prepare a detailed and itemized cost estimate for the proposed action.  The detailed cost estimate shall include all associated phases of construction (i.e., site preparation including mobilization, civil, architectural, mechanical, electrical, demobilization, etc).  Additionally, all professional, supporting, and outside services associated with the construction phase of the project shall be included and itemized in the cost estimate.  Such services may include resident engineering services, inspections, testing, safety and security measures and contingency.  The cost estimate shall include a separate section which details Operations & Maintenance (“O&M”) cost per year.  The Contractor shall also state the method, assumptions, and the basis in developing quantities and pricing.  The cost and unit price references, such as in-house database, cost manuals, or vender quotes, shall also be provided. 
8. A narrative of special requirements during construction (health, environmental, etc). 
9. An outline of a post-construction monitoring program to evaluate the effectiveness of the remedial action. 
10. A discussion of all permit requirements and issues, and an analysis and discussion of design standards resulting from permit requirements. 
11. An evaluation of site access requirements and proposed access routes. 
12. An evaluation and recommendations of site security requirements. 
13. An evaluation and recommendations of site safety and emergency requirements. 
14. The operation and maintenance requirements include staffing, consumables, power, and testing. 
15. An analysis and discussion of site drainage and stormwater management, and off-site impacts. 
16. An analysis and discussion of on-site and off-site (local community) traffic impact during construction. The discussion shall include road capacity and design limits, working restrictions, local restrictions, and how the design will satisfy and solve the traffic problems. 
17. An analysis and discussion of noise level that will be generated during the construction site operations and the impacts.  In addition, the discussion shall identify the local restrictions. 
18. The Contractor shall provide a proposed construction schedule on a drawing sheet of 24" x 36" size.  This shall present the duration for each activity in a bar graph type of illustration.  At a minimum, the schedule shall include all identifiable construction activities.  In addition, the schedule shall include design activities and design associated activities, which may affect construction progress such as permit acquisition, engineering reviews, O&M Plan submission, easement and/or property acquisition, NJDEP review time, and preparation and execution of legal document.  The schedule shall also account for seasonal construction activity slowdown/delays.  The timing units of the schedule shall be monthly. 
19. A narrative describing and justifying recommended property or easements to be acquired. 
20. A discussion of special construction material selection.  This shall include the analysis and reasons for selecting a special non-standard component of construction. 
21. All major independent studies used in preparing the design shall be referenced and a copy provided with this 50% submission.

95% DESIGN REPORT SUBMISSION REQUIREMENTS
A. The 95% submission shall incorporate the 50% submission comments provided by NJDEP.  This submission shall finalize all calculations, analysis, data, narratives, discussions, and revisions.  This task shall include, but not be limited to, the following:
1. Design calculations, which represent the final revisions and selection of all components, including, but not limited to, facilities, equipment, materials, appurtenances.  This section shall support all the design selections for the purposes of documentation and record; 
2. A final cost estimate presented on the same bid form on which the Construction Vendors make their construction bids.  The detailed and itemized estimating sheets shall also be included with the completed bid form to support and document the accuracy of the final cost estimate. The estimate of Contract cost should be accurate within +/- 15 % of the actual Contract award price;
3. A final construction schedule; 
4. Finalization of special requirements and procedures during construction (health, analytical, treatment, etc.); 
5. Status of all permit acquisition efforts; and 
6. Metes and bounds description of property or easements to be acquired in conformance with the requirements of The New Jersey State Board of Professional Engineers and Land Surveyors (njconsumeraffairs.gov/pels).

100% DESIGN REPORT SUBMISSION REQUIREMENTS
The 100% Design Report shall consist of the approved 95% Design Report with NJDEP comments incorporated.  This submission shall include, but not be limited to, the review of NJDEP comments, a formal response to each NJDEP comment, and incorporation of the mutually acceptable comments. 

[bookmark: _Toc164689701]DESIGN DRAWINGS
The Contractor shall prepare complete, detailed, and biddable drawings, which depict and represent all existing site conditions and proposed construction work.  The drawings shall at a minimum include all facilities, equipment, improvements and details of all proposed work.

The Contractor shall prepare the engineering plans and drawings in accordance with the current standards and guidelines of the New Jersey State Board of Professional Engineers and Land Surveyors. (njconsumeraffairs.gov/pels)

At a minimum, the drawings shall include a legend, notes and references to technical specifications, and items and schedule of materials.  The drawings shall be prepared and submitted to provide at least the level of information and detail as listed in the following sub sections:

50% DESIGN DRAWING SUBMISSION REQUIREMENTS
A. The intent of this submission is to provide all existing information of the project site and to conceptually illustrate the proposed remedial construction.  The drawings shall provide at least the following typical items:
1. A cover sheet bearing at least the title of the project, a key map, the name of the Professional Engineer in charge, an index to drawings comprising drawing numbers and drawing descriptions, and NJDEP project identification;
2. A property survey, which includes all existing easements, right of way, and reservations per task 4 (property and field surveying).  This shall also include all adjacent properties within 200 feet of the site with local tax map lot and block designations, and names and addresses of current owners of record;
3. Site plans, which include conceptual depiction of all access roads, buildings, structures, facilities, controls, equipment, and all site features, existing and proposed;
4. Existing site topography consisting of ground elevation contours at intervals, which is to be established on a site-specific basis and spot elevations based on USGS datum;
5. Location and identification of all significant natural features, such as wooded areas, water courses, wetlands, depressions;
6. Flood hazard area and 100-year flood plain, if applicable;
7. All surface and subsurface utilities, existing and proposed;
8. Conceptual locations of staging, borrow, and stockpiling areas;
9. Conceptual locations of Construction Vendor's trailers, support area, decontamination facilities,  restricted zones, construction entrance, and temporary access roads;
10. Conceptual locations of all stormwater management and drainage facilities and surface water discharge points; and
11. Conceptual cross-section or typical detail of all major design items and components.
B. The design drawings shall be uniform in size, approximately 24" x 36". The minimum drawing scale for the civil/site drawings shall be established on a site-specific basis.  For all match line drawings, an index map shall be provided.  In addition, a general site plan drawing shall be prepared at a scale, which is to be established on the site-specific basis, to depict the entire site in one drawing sheet.

95% DESIGN DRAWINGS SUBMISSION REQUIREMENTS
At this 95% submittal, the drawings shall be complete, accurate, and in the biddable format in the best judgment of the Contractor.  This submission of the drawings shall incorporate all the comments and revisions presented by NJDEP during the previous 50% design submission.  The 95% submission shall include, but not be limited to, the following:
A. Final site plan and grading drawings; 
B. Final civil drawings; 
C. Final cross sections and details of all utilities; 
D. Final drainage drawings; 
E. Final survey drawing; 
F. Final electrical drawings and wiring diagrams, including electrical system layout indicating capacities and sizes, and system logic; 
G. Final mechanical drawings, including mechanical flow process schematic and instrumentation, and general mechanical system layout indicating capacities and sizes; 
H. Final structural drawings; 
I. Final architectural drawings; 
J. Final HVAC drawings; 
K. Final miscellaneous detail sheets; 
L. Final landscaping drawings; 
M. Traffic control drawings; 
N. North arrow, scale, sheet numbers, and person responsible for preparing each sheet; 
O. Access routes that will be used for the site operation; 
P. Easements, right of way, and property acquisitions; 
Q. New final contours at intervals, which is to be established on a site-specific basis, in addition to the existing contours; 
R. Project sign detail (if required) as approved by NJDEP; 
S. Staging, borrow, and stockpiling areas with dimensions locations and details; 
T. Soil erosion and sediment control measures and details.  All measures and details depicted on the drawings shall be in conformance with the current New Jersey standards for soil erosion and sediment control (nj.gov/agriculture/divisions/anr/nrc/njerosion.html); and
U. Cross sections of major earth work components, such as excavations, fill areas, caps, and roadways.

100% DESIGN DRAWING SUBMISSION REQUIREMENTS
This 100% submission shall be for the purpose of incorporating NJDEP 95% submission comments and all subsequent review comments.
[bookmark: _Toc155945852][bookmark: _Toc164689702]CONSTRUCTION SPECIFICATIONS
A. The Contractor shall prepare complete, detailed, and biddable Contract specifications for the proposed construction and implementation of the proposed action.  The specifications documents will be comprised of specification sections, which collectively cover all activities and components of the proposed construction.  Each specification section for an activity or component shall at a minimum clearly detail: construction activities, phases, materials, quality assurance, codes and standards, submittals, guarantees, product equivalents, execution, delivery, storage, handling, installation, testing, measurement, and payment. The specifications shall be based on the current Construction Specifications Institute (CSI) format (csiresources.org/standards/overview). The specifications shall also include a section detailing the construction phase environmental monitoring work.  This shall consist of the Contractor preparing a monitoring plan and preparing a construction specification section, which details the sampling, analytical testing, data validation, and reporting requirements of the monitoring plan. 
B. The construction schedule shall present the various phases of construction in a bar-graph type of illustration.  The schedule shall include engineering activities and engineering associated activities, which may affect construction progress such as permit acquisition, delivery, installation, construction services, O&M Plan submission, easement, and/or property acquisition, NJDEP review time, preparation, and execution of legal documents, etc., and shall include a reasonable contingency for field modifications, winter delays, etc.
C. The Contractor shall include a Construction Operations Plan, which shall represent recommendations for the methods in which operations shall proceed. The discussion of methods shall address the timing and manner in which construction activities should be sequenced and/or implemented.  This plan shall also include recommendations and requirements that pertain to security measures, site restoration, emergency response measures, quality assurance, etc.

The Plan shall include independent components which address, but not be limited to, the following:

1. Major Construction Operations
a. Operations and Staging.
b. This section shall describe the actual remediation activities to be conducted. 
c. This section shall further identify the method of coordinating operations into a total operations plan and shall deal with traffic patterns, traffic control, staging and loading areas, etc. The plan shall identify the location of equipment and materials storage, decontamination facilities, security and construction trailers, and Construction Managers trailers as well as temporary utilities required for such facilities. 
d. The plan shall also address entry and access to the site during the construction period(s), traffic control, and periods of inactivity, including provision for decontamination, soil erosion and sediment control, and dust control.  Whenever practical, elements of the construction operations plan shall be clearly depicted. 
e. The Operations and Staging section of the Construction Operations Plan will be offered to the construction bidders as recommendations.  The actual implementation of construction operations and staging will be the responsibility of the Construction Vendor.
2. Construction Phase Health and Safety Measures
a. This section shall address all health and safety measures to be implemented and observed by construction, personnel, the adjacent community, and the general public.
b. Site activities concerning inspections, investigations, and remedial actions related to the NJDEP hazardous waste remedial program must be performed in such a manner as to assure the safety and health of workers so engaged.
c. All site activities shall be conducted in accordance with all pertinent general industry (29 CFR 1910) osha.gov/laws-regs/regulations/standardnumber/1910 and construction (29 CFR 1926) osha.gov/laws-regs/regulations/standardnumber/1926 standards of the Federal Occupational Safety and Health Administration (OSHA), U.S. Department of Labor, as well as any other State or municipal codes or ordinances that may apply.  Special attention must be given to compliance with those requirements set forth in OSHA's final rule entitled "Hazardous Waste Operations and Emergency Response", section 1910.120 of Subpart H of 29 CFR 1910 as described in the Federal Register of March 6, 1990.
3. Quality Assurance
a. This section shall address all quality assurance requirements and standards included in the Technical Requirements for Site Remediation N.J.A.C. 7:26E (dep.nj.gov/wp-content/uploads/rules/rules/njac7_26e.pdf) and the NJDEP Quality Assurance Project Plan Technical Guidance April 2014 (nj.gov/dep/srp/guidance/srra/quality_assurrance_project_plan_guidance.pdf), relating to all construction operations directly or associated with all remedial activities.
4. Inspection and certification of daily activities relating to construction.
5. Site measurements and daily logging of results.
6. Field performance daily log.
7. As-built drawings per Section 4.7.9 and log of alternations made in the field.
8. Description of the testing of the finished work, and the criteria for passing or failing.
D. The construction specification documents shall include an operation and maintenance section per Section 4.7.10.  This section shall require the Construction Vendor to operate and maintain all constructed facilities for a minimum of one (1) year and an additional one (1) year on a month-to-month basis.  The Contractor shall prepare this section to provide sufficient details on staffing, operations, prevention maintenance, monitoring, utilities, chemicals, spare parts, consumables, laboratory analysis, permit reporting, repair of equipment and facilities, maintenance of inventory, sludge and residuals disposal requirements.
E. The construction specification documents shall include one stand-alone measurement and payment section covering all construction Contract work.  This section shall clearly describe the price items in detail, state the work included, the units of measurement, and the method of payment.  The Contractor shall also provide a suggested schedule of values for all lump sum pay items. 
F. The Contractor shall prepare, as part of the technical specification documents, a separate set of appendices, which contain relevant data for the bidders information taken from the Task 3 Field Sampling and Testing Results Report in Section 4.3 of this Bid Solicitation. This shall include soil, water, and air analytical test results, and geotechnical results, such as boring logs, geological profiles, test pits, subsurface investigations, treatability studies, and pump tests.
G. The Specifications shall be on 8 1/2" x 11" paper. Each sheet shall have a unique sequential number so that missing sheets can be identified. The specifications shall be complete and suitable for bidding and construction purposes.

50% CONSTRUCTION SPECIFICATION SUBMISSION REQUIREMENTS
The 50% submission shall be a comprehensive outline of the specifications.  The outline shall consist of a table of contents, which identifies the CSI division and specification section numbers and descriptions.

95% CONSTRUCTION SPECIFICATION SUBMISSION REQUIREMENTS
The 95% submission shall provide a complete, final, and biddable set of construction specifications.  The CSI format specification divisions and sections outlined in the 50% submission shall now be expanded and provide a full detailed narrative for each section.   This submission of the construction specifications shall incorporate all NJDEP 50% submission comments and revisions.  Each specification section shall contain a description of all work included and define the qualitative requirements for products, materials, execution, workmanship, quality assurance, and testing.  If a particular specification section is not included or adequately addressed in the CSI manual, an additional section shall be developed utilizing the same CSI format.  No specification section shall be developed or otherwise utilized that conflicts, contravenes, modifies, or compromises the intent of any other Contract document.	 

This submission shall include a separate volume of Appendices, which provides select relevant data from the Task 3 Field Sampling and Testing Results Report.
 
NJDEP will develop and provide the following Contract sections, which the Contractor shall modify for this site-specific application and include, collate, and reproduce as part of the specifications: 
A. RFP Signatory Page; 
B. Terms and Conditions; and 
C. Attachments. 

The Contractor shall develop the remaining sections, subject to NJDEP approval, which shall include at least the following: 
A. Table of contents; 
B. Bid Form; 
C. Supplementary Conditions; and
D. Detailed Specifications.

100% CONSTRUCTION SPECIFICATION SUBMISSION REQUIREMENTS
This 100% submission shall be for the purpose of incorporating the NJDEP 95% submission comments and shall be complete and ready for bidding and construction issue.

[bookmark: _Toc164689703]PERMITS, UTILITY FEES, CERTIFICATIONS, SITE REMEDIATION REFORM ACT (SRRA) FORMS
The Contractor shall be responsible for identifying and preparing applications for all local, state, and federal permits, and all forms required by SRRA that are required for the project.  The Contractor shall ensure that the project design work and final constructed facilities meet all permit standards and requirements. The Contractor shall make all necessary and requested revisions to the design work and application packages to satisfactorily obtain final permits.  Throughout the permit acquisition work, the Contractor shall be prepared to attend pre-application meetings and any other meetings as required to satisfactorily prepare the permit applications and respond to the permit issuing groups' questions or deficiency letters.  The Contractor shall prepare and submit the permit applications, certification, and forms as follows:

50% SUBMISSION REQUIREMENTS
The Contractor shall perform an evaluation of local, state, federal and other applicable agency regulations to identify all required permits and SRRA Forms.  This submission shall include a narrative presentation of this evaluation and the resulting list of required permits, forms, and certifications for this project.

95% SUBMISSION REQUIREMENTS
At a minimum, the Contractor shall submit the following:
A. The Contractor shall prepare and submit to NJDEP all permit, permit equivalent, SRRA Forms, and/or certification applications, including any required technical supplements, drawings, and maps. This shall include the Contractor obtaining and completing all current (or revised) standard State forms, applications, plans and/or supplement sheets for each required (Site Specific) permit, permit equivalent, and/or permit certification.
B. The permits and Forms shall be prepared for NJDEP/Publicly Funded Site Remediation or the Office of Natural Resource Restoration as applicable, as applicant and operator for appropriate, site specific long-term cleanup measures.  
C. All permit fees shall be paid by the Contractor.  The Contractor shall be reimbursed on an actual cost basis supported by an acceptable proof of payment, such as receipts and invoices.  
D. The Contractor shall provide complete application packages for, but not limited to, the following cleanup activities that may apply to the site:
1. Wetlands permit; 
2. Flood Hazard Area Permit (construction within a flood plain); 
3. Water Quality Certificate; 
4. Permit to construct/install/alter air quality control apparatus/equipment; 
5. Water lowering permit - water diversion; 
6. Approval of activities that impact cultural resources; 
7. Treatment works approval; 
8. Sewer Use Agreement; 
9. NJPDES - discharge to ground water permit; 
10. NJPDES - discharge to surface water permit; 
11. Monitoring well permit; 
12. Permit to drill well; 
13. County soil erosion and sediment control certification; 
14. Treatment, storage, and/or disposal of hazardous wastes; 
15. Underground storage tank closure/installation or modification/registration; 
16. Planning board approval; 
17. Local construction permits; 
18. Dam Safety Permit; and 
19. Other permits as required. 
E. For remedial actions involving ground water, soil, soil gas, or vapor intrusion, the Contractor shall identify if any identified permits or institutional controls are missing or administratively incomplete and, if requested by NJDEP, make applications for them. 
F. If requested by NJDEP, the Contractor’s LSRP shall issue Remedial Action Outcomes (RAOs) (nj.gov/dep/srp/guidance/srra/rao_guidance.pdf) pursuant to regulations and guidance. 
G. Fees required by utility companies, including telephone, electric power, sewer, gas supply, and utility inspections, shall be paid by the Contractor, with reimbursement by the State.  A maximum 5% markup on these fees may be charged to the State for administrative costs associated with utility fee payment.

95% AND 100% SUBMISSION REQUIREMENTS
All permits, SRRA Forms, and certification application packages shall be completed and submitted per the 50% requirements. The time between 50% and 95% and 100% submissions shall be utilized by the Contractor in making any necessary revisions or additional submissions to make the applications satisfactorily complete to the permit issuing group.  The Contractor shall copy the NJDEP project manager on all correspondence with the permit issuing group, including the notes of telephone conversations.

[bookmark: _Toc164689704]DESIGN REVIEWS, COMMENTS, AND RESPONSES
The Contractor shall meet with the NJDEP project manager either virtually or at NJDEP's Trenton office after each design submission as follows or as necessary:
· 50% Design - 1 meeting 
· 95% Design - 2 meetings

The Contractor shall also prepare and submit a letter detailing their response to each NJDEP comment on 50% and 95% submissions.  This response letter shall be submitted within 3 weeks from the receipt of NJDEP comments for each submission.

Functional and technical reviews performed by NJDEP do not in any way relieve the Contractor from full responsibility and, therefore, liability for completeness and integrity of the project as designed within criteria and constraints defined by NJDEP.  This liability also includes construction related impacts, such as costs for corrections or delays, which are attributable to design deficiency.  The purpose of reviews by NJDEP is to ensure that the design Contract scope and the remediation objectives stated in the ROD, or other NJDEP decision document, are satisfied.  The final decision on all technical comments shall be made by the Contractor.  The Contractor is neither required to agree with technical comments nor to make any suggested changes, since the Contractor is totally responsible and, therefore, liable for the design.  If at any time the Contractor does not fully understand a comment, it is to be discussed with the NJDEP project manager for the site who will coordinate with the appropriate design reviewer to resolve any ambiguity or misunderstandings.
 
Resubmittal of some or all of a submittal package shall be required when a submittal package is found by the State to be inadequate for that stage of review.  All resubmittals for deficiency are at the expense of the Contractor.

[bookmark: _Toc164689705]TASK 4 DELIVERABLES
The importance of careful checking and coordination of plans, specifications, and other project documents cannot be overemphasized.  Prior to each of the submissions (50%, 60% - Permit only, 95%, and 100%), it shall be the responsibility of the Contractor to check and coordinate all project work.  Deficiencies, ambiguities, conflicts, typographical errors, and inconsistencies shall be rectified prior to submittal of documents.  The letter of transmittal for each submission (50%, 95% and 100%) shall certify that all documents have been checked and coordinated prior to submittal and shall be signed by a principal of the firm.

The design deliverables will be deemed 100% complete when all reviews, revisions, and modifications generated after the 95% submission are completed to the satisfaction of NJDEP.  This includes revisions and modifications generated as a result of the construction bid conference and addendum.

The Contractor shall provide the documents as listed in each of the following sub-sections:

50% SUBMISSION
One (1) electronic copy and one (1) hard copy of each of the following shall be submitted to the NJDEP Trenton Office, and one additional copy may be required to be mailed to a USEPA project manager for sites in the Superfund program:  
A. Design Report as described in Section 4.4.1.1;
B. Design Drawings as described in Section 4.4.2.1;
C. Construction Specification items per Section 4.4.3.1; and,
D. List of permits per Section 4.4.4.1.

60% PERMIT SUBMISSION
One (1) electronic copy and one (1) hard copy of the completed permit application packages ready for filing as described in Section 4.4.4.2 shall be submitted to NJDEP Trenton Office.

95% SUBMISSION 
One (1) electronic copy and one (1) hard copy of each of the following shall be submitted to the NJDEP Trenton Office, and two (2) additional copies may be required to be mailed to USEPA project manager for sites in the Superfund program: 
A. Design Report as described in Section 4.4.1.2; 
B. Design Drawings as described in Section 4.4.2.2; 
C. Construction Specifications as described in Section 4.4.3.2; and
D. All permit and certification application package as described in Section 4.4.4.3.

100% SUBMISSION
The review comments made in the previous submissions shall be satisfactorily incorporated in all the documents.  The 100% final drawings and specifications shall be suitable for the State to use in assembling the Construction Invitation for Bid Package.  The Contractor shall submit the following documents to NJDEP’s Trenton Office.  Additionally, the Contractor may be required to mail one copy of each of the documents, excluding item D, to the USEPA project manager. 

A. Final Design Report described in Section 4.4.1.3 - In addition to one (1) hard copy, one (1) electronic copy of the final version in PDF format with “bookmarks” for each chapter shall be provided;
B. Final Design Drawings described in Section 4.4.2.3 – Four (4) sets of paper prints on 24” x 36” sheets and four (4) sets of paper prints on 15” x 22” sheets.  Drawings shall be also submitted in Autocad in .dxf or .dwg formats electronically; 
C. Final Construction Specifications and appendices described in Section 4.4.3.3 - one 1 hardcopy in standard 3-ring binders and one (1) hardcopy in single-sided, original, unbound set.  Specifications shall also be submitted in Microsoft Word Format;
D. Published specifications incorporated by reference into the above Construction Specifications - as requested by NJDEP, one (1) electronic and one (1) hard copy;
E. Status of required permits; and 
F. Any other permit and/or institutional controls, as requested by NJDEP.  

Following the approval of the Task 4 deliverables, Task 4 shall be considered completed.  The Design Deliverables will be deemed 100% complete when all reviews, revisions, and modifications generated after the 95% submissions are completed to the satisfaction of NJDEP.

[bookmark: _Toc164689706]TASK 5 - SURVEYING
The Contractor shall provide all required surveying services necessary to perform field investigations and design work in this Contract.  All surveying documents provided by the State will be utilized to the maximum extent possible.  The basis of bearings and elevations of all surveys generated shall be in accordance with New Jersey State Plane Coordinate System (NAD83) and National Geodetic Vertical Datum (NGVD) of 1988. The accuracy of the survey shall be maintained horizontally to 0.1 foot and vertically to 0.01 foot. All surveys must be signed, sealed, and certified by a New Jersey Licensed Land Surveyor. The Surveyor is responsible for obtaining sufficient documentation and evidence to render a survey plat, which is correct as well as accurate.  Such information may include, but not be limited to, earlier surveys, record deeds, title reports, original fact maps, public records, and state, county, and municipal maps. 

The required survey work may include the following:

[bookmark: _Toc164689707]SITE PROPERTY SURVEYS
All work shall, at a minimum, include the requirements as set forth in the State Board of Professional Engineers and Land Surveyors Administrative Rules and Regulations, Chapter 40, Sub Chapter 5, Paragraph 13:40-5.1 (njconsumeraffairs.gov/regulations/Chapter-40-State-Board-of-Professional-Engineers-and-Land-Surveyors.pdf). This shall result in a survey map, which clearly depicts site property boundaries and corners, easements, right of ways, structures and adjacent property boundaries noting current owners and addresses, lot and block designation, and all other pertinent property data.

The area of the properties surveyed is to be stated in square feet and acres.  The acreage is to be rounded to the nearest one - thousandth of an acre.  All surveys are to be close mathematically.  All straight-line courses shall be defined by bearings and distances.  Curves will be defined by radius, arc length, chord bearing, and chord length.

[bookmark: _Toc164689708]TOPOGRAPHIC MAP OF THE SITE
This map will be based on aerial photography or ground-based survey.  The level of accuracy for the horizontal and vertical survey information and the contour intervals shall be determined on a site-specific basis, depending on the level of accuracy required for the design.  The map shall, at a minimum, include utility lines, streams, ditches, water bodies, structures, sidewalks, streets, and all other significant physical and environmentally sensitive features as required to perform the design and construction.  Aerial photographs, if used, shall be current within two (2) years of date of the design Contract award, unless this time restriction is modified by the State.  The following aerial information shall be provided on the plat:
· Taken by:	(Organization) 
· Reference:	(File Number or Identification) 
· Date of Flight:	(Within 2 years of Contract Award)

[bookmark: _Toc164689709]CONSTRUCTION SURVEY MOUNTAINS
The Contractor shall install two (2) concrete survey monuments marked with durable caps and identifying numbers.  These monuments shall be located horizontally by the New Jersey State Plane Coordinate System and vertically by the National Geodetic Vertical Datum.  The construction Site Plan drawing shall include the monument locations, coordinates, and elevations.  All proposed construction work shall be located with reference to the construction survey monuments.

[bookmark: _Toc164689710]GENERAL SURVEY LOCATIONS
All sampling locations, well locations, test pits, soil borings, and other investigation locations shall be depicted on drawings with coordinates and elevations.

[bookmark: _Toc164689711]TASK 5 DELIVERABLES
All Task 5 deliverables must be complete documents.  The survey data gathered will be incorporated into the design effort, where appropriate, and be clearly reflected in the design drawings. 

The Contractor shall submit the documents as listed below: 
A. Property Survey as described in Section 4.5.1 - four (4) sets of paper prints on 24” x 36” sheets.  Drawings shall also be submitted in Autocad in .dxf or .dwg formats electronically. 
B. Topographic Map, including construction monument locations, and sampling and well locations as described in Sections 4.5.2, 4.5.3 and 4.5.4 – four (4) sets of paper prints on 24” x 36” sheets.  Drawings shall also be submitted in Autocad in .dxf or .dwg formats electronically.

[bookmark: _Toc164689712]TASK 6 – BID PHASE SERVICES
The Contractor may be required to assist the State during the Bid Phase in more of the following areas:

[bookmark: _Toc164689713]BID PREPARATION AND DISTRIBUTION
The Contractor may be required to prepare and distribute the entire bid package.  Preparation and distribution of the bid packages shall include printing, copying, reproducing, collating, affixing, binding, assembling, packaging, marking, transporting, mailing, and distributing the bid packages to potential bidders.

[bookmark: _Toc164689714]BID ADVERTISEMENT SERVICES
The Contractor may be required to assist NJDEP in advertising for and obtaining sealed bids for each construction Contract developed under this SOW.  Such assistance will involve consultation on each solicitation for bidders and attendance at prebid conferences and site visits.

[bookmark: _Toc164689715]BID ADDENDA SERVICES
The Contractor may be required to assist NJDEP in the preparation of addenda as appropriate to interpret, clarify, or expand the Contract documents.

[bookmark: _Toc164689716]BID EVALUATION SERVICES
The Contractor may be required to attend all bid openings, prepare bid tabulations, and assist the State in evaluating bids for reasonableness, responsiveness, and completeness.  The Contractor may also be required to consult with and advise the State as to acceptability of subcontractors, suppliers and waste disposal services proposed by the prime Construction Vendor(s) and review with NJDEP the schedules, guarantees, bonds, and certificates, which are to be provided by the prime Construction Vendor(s).

[bookmark: _Toc164689717]BID PROTEST, REBIDDING, NEGOTIATION
The Contractor may be required to assist NJDEP with bid protests, rebidding, or renegotiating Contracts for construction, materials, equipment, and/or waste disposal services.

[bookmark: _Toc164689718]EXPERT WITNESS
The Contractor may be required to prepare and/or serve as an engineer consultant or expert witness for the NJDEP in any litigation, arbitration, or other legal proceedings involving the design and/or bidding of Contracts for this Project.

[bookmark: _Toc164689719]POST CONSTRUCTION CONTRACT AWARD SUBMISSION
The Contractor shall provide four (4) record sets of drawings and specifications, signed and sealed by a New Jersey Licensed Professional Engineer, after the construction Contract is awarded.  These record sets shall incorporate revisions and modifications generated as a result of the construction bid conference and addendum to the satisfaction of NJDEP prior to Construction Contract Award.  One electronic copy of the drawings shall be provided in dwg or dxf format.

[bookmark: _Toc164689720]TASK 6 DELIVERABLES
The Task 6 deliverables shall typically consist of the following: 
A. Bid package preparation and distribution; 
B. Addenda prepared in a State approved format; 
C. Bid tabulations for each construction Contract; 
D. Bid evaluations and Contract award recommendations; 
E. Modified Contract documents for rebidding any construction Contract; 
F. Technical and contractual information in preparation for litigation, arbitration or other legal proceedings; 
G. Eight record sets of drawings and specifications; and 
H. All Forms required under the Site Remediation Reform Act (SRRA) (nj.gov/dep/srp/).

[bookmark: _Toc164689721]TASK 7 – DESIGN SERVICES DURING CONSTRUCTION
The Contractor may be utilized to accomplish the following listed services.  NJDEP may exercise its option to secure one or more of these services or to procure similar professional services from other contractors.

[bookmark: _Toc164689722]CONSTRUCTION INSPECTION SERVICES
The Contractor may be required to conduct visits to the site at intervals appropriate to the various stages of construction in order to inspect, as an experienced and qualified design professional, the progress and quality of the various aspects of the Construction Vendor's work.  Based on information obtained during such visits and on such inspections, the Contractor shall endeavor to determine, in general, if such work is proceeding in accordance with the Contract documents, and the Contractor may be required to keep NJDEP informed of the progress of the work by submitting written progress reports at intervals to be determined on a site specific basis.

[bookmark: _Toc164689723]CONFERENCES AND MEETINGS
The Contractor may be required to attend virtual, in-person, or on-site meetings with the Construction Vendor such as pre-construction conferences, progress meetings, job conferences, public meetings, and other project-related meetings.

[bookmark: _Toc164689724]CONTRACT DOCUMENTS AND MODIFICATIONS
The Contractor may be required to assist the NJDEP Construction Manager to clarify and interpret the Contract documents if needed.  If the Construction Vendor has suggestions for modifications to the Drawings or Specifications, the Contractor may be required to consider and evaluate those suggestions. Upon receiving a recommendation from the Contractor, NJDEP will determine approval or disapproval of the modifications.  If necessary, the Contractor shall modify the Contract documents accordingly.

[bookmark: _Toc164689725]SHOP DRAWINGS
The Contractor may be required to review and recommend approval or disapproval of all shop drawings.  Upon receiving a recommendation from the Contractor, NJDEP will ultimately determine shop drawing approval or disapproval.  All receipts, reviews, approvals, disapprovals, resubmissions, and justifications for approvals and disapprovals shall be documented in writing by the Contractor and be included in the progress reports.

[bookmark: _Toc164689726]REVIEW OF PRODUCT SUBSTITUTION REQUESTS
In the event the Construction Vendor requests a product substitution, the Contractor shall implement the following procedure: 
A. Request the Construction Vendor to submit shop drawings, product literature, performance data, etc. to the Contractor for review.
B. Review the product information and evaluate the requested substitution on the basis of the intended function of the product being substituted.  A complete review shall be completed, including such aspects as operation, service life, construction cost, maintenance cost, consistency with the overall project system, etc.
C. Report to NJDEP, in written form, the conclusions drawn from item "b" above, and include a recommendation on whether or not NJDEP should accept or deny the substitution request of the Construction Vendor.
D. If the Contractor's recommendation is to accept the substitution, include a cost estimate on the extra due to the Construction Vendor or credit due to NJDEP as a result of the substitution, if any.

[bookmark: _Toc164689727]DESIGN FIELD CHANGES
In the event of unforeseen or unpredictable field conditions and/or construction developments that occur, the Contractor shall evaluate the conditions and developments and report any potential impact they may have on the project.  If the Contractor concludes that the design of field changes is necessary to maintain the purpose, intent, and/or integrity of the project, it shall justify this conclusion in writing to NJDEP.

[bookmark: _Toc164689728]PREPARATION OF PROGRESS PAYMENT REPORTS
The Contractor shall review all requests for payment from the Construction Vendor.  The Contractor shall forward the Construction Vendor's request to NJDEP along with the Contractor’s recommendation for payment for only those items of work that have been satisfactorily completed and provided by the Construction Vendor. 

Those items, equipment, and facilities that require testing shall not be considered for full payment until the Contractor can conduct and/or verify successful testing of the same.

[bookmark: _Toc164689729]FINAL INSPECTION
The Contractor may be required to prepare a punch list to conduct a final inspection of the project and be present as a member of the team conducting the final inspection.  An inspection report shall be prepared to include the items of work that have not been satisfactorily completed, explaining the deficiencies of the quality of the work.  This inspection report shall be submitted to the Construction Vendor for corrections.  Re-inspections will be conducted until the project is finally accepted.

[bookmark: _Toc164689730]PREPARATION OF AS-BUILT DRAWINGS
Upon completion of the construction phase of the project, the Contractor shall prepare a complete set of as-built record drawings, which will accurately represent the final features, topography, and physical orientation of the project site and facilities. 

A special effort shall be made to accurately locate all subsurface facilities, utilities, and pipelines.

A complete set of five (5) sets of prints shall be submitted to NJDEP and one electronic copy in pdf, dwg, or dxf format.

[bookmark: _Toc164689731]OPERATION AND MAINTENANCE MANUAL
Prior to startup of the project, the Contractor shall prepare an Operation and Maintenance Manual.  The purpose of the manual is to describe, in detail, all procedures for operation and maintenance.  It shall include a full description of all equipment to be used, including manufacturers literature, spare parts lists, recommended maintenance schedules, and repair instructions. 

Prior to preparing the manual the Contractor shall submit an outline of the contents for the approval of NJDEP.  The finished manual shall be submitted electronically to the NJDEP for review and approval.  After incorporating the recommendations of NJDEP, the approved final version shall be submitted electronically, and two (2) copies shall be provided to NJDEP in hardcopy.

[bookmark: _Toc164689732]START-UP
Upon the completion of the installation of the new facilities and equipment, the Contractor shall schedule a start-up date or dates with the Construction Vendor and, if appropriate, with the manufacturer’s representative. 

When the new facilities and equipment are brought into proper operational order, a second meeting shall be scheduled to demonstrate the new facilities.  The second meeting shall be scheduled to accommodate attendance by NJDEP, the Contractor, the Construction Vendor, the manufacturer's representatives, and other parties and officials as determined by NJDEP.

[bookmark: _Toc164689733]TRAINING
The Contractor shall arrange a training session with NJDEP, the appropriate manufacturer's representatives, the intended operators of the new facilities, and other parties as designated by NJDEP, to develop systems and procedures for operation and maintenance of the new facilities. 

All necessary manuals, documents, record forms, remedial permit requirements, and other product literature shall be presented at the training session and reviewed with the attendants in detail.

[bookmark: _Toc164689734]TASK 7 DELIVERABLES
The Task 7 deliverables shall typically consist of the following: 
A. Conduct site visits per Section 4.7.1; 
B. Attend conferences and meetings per Section 4.7.2; 
C. Modify Contract documents per Section 4.7.3; 
D. Review shop drawings per Section 4.7.4; 
E. Review of product substitution requests per Section 4.7.5; 
F. Evaluate design field changes per Section 4.7.6; 
G. Prepare progress payment reports per Section 4.7.7; 
H. Participate in final inspection per  Section 4.7.8; 
I. Prepare as-built drawings per Section 4.7.9; 
J. Prepare operation and maintenance manual per Section 4.7.10; 
K. Schedule for start-up of new facilities per Section 4.7.11; and 
L. Arrange training session per Section 4.7.12.

[bookmark: _Toc164689735]TASK 8 – REMEDIAL PROCESS OF OPTIMIZATION
Remedial Process Optimization (RPO) is a systematic approach for evaluating and improving the effectiveness of site remediation.  NJDEP currently operates, maintains, and monitors cleanup measures at both State-funded, non-NPL, and CERCLA waste sites.  To make the best use of Site Remediation Program funding, NJDEP encourages the optimization of sites.

[bookmark: _Toc164689736]SELECTING SITES
The approach for selecting sites to receive an optimization review will be done by NJDEP and typically includes a review of annual operating costs, the age of the system, and concerns for remedy effectiveness or system efficiency.  These include, but are not limited to, those having: 
A. Ground water remedies with the highest annual operating costs, offering the greatest opportunities for cost savings and increased efficiency; 
B. Systems that have been operating for a minimum of one year, in order to maximize early opportunities for improvements and cost savings; 
C. Systems where emerging contaminants have been detected in influent and effluent streams related to the site; 
D. Systems where contaminant removal has reached an asymptotic state; and  
E. Sites with an ongoing, federally funded, long term response action (LTRA) in order to help ensure smooth transfer to NJDEP for operation and maintenance (O&M). 
 
The Contractor shall be required to evaluate the sites requested by NJDEP and prepare RPO reports, either annually or as required for each selected site, with recommendations according to the following six (6) categories:
F. Recommendations regarding administrative completeness and cleanup objectives;
G. Recommendations to improve remedy effectiveness;
H. Recommendations to reduce operating costs;
I. Recommendations for technical improvement;
J. Recommendations for green considerations evaluation; and
K. Recommendations to expedite site closure.
 
[bookmark: _Toc164689737]IMPLEMENTATION OF ADMINISTRATIVE COMPLETENESS AND CLEANUP OBJECTIVES RECOMMENDATIONS
Recommendations to ensure that appropriate cleanup objectives are clearly stated, and the regulatory standards applicable to the site are properly identified. The administrative record must be reviewed, and any permits or institutional controls that must be implemented need to be identified.

[bookmark: _Toc164689738]IMPLEMENTATION OF REMEDY EFFECTIVENESS RECOMMENDATIONS
Recommendations to improve effectiveness generally involve a more rigorous evaluation of the source and plume of contamination, rather than the above-ground treatment.  The most common recommendations in this category generally relate to plume delineation, additional source area characterization, and sampling for new contaminants or exposure pathways.

[bookmark: _Toc164689739]IMPLEMENTATION OF COST REDUCTION RECOMMENDATIONS
Recommendations pertaining to cost reduction may cover many aspects of system operation, including the selection of treatment technologies, operator and laboratory labor, and project management.  A common recommendation for cost reduction typically calls for streamlining ground water or process monitoring once a system is operating at steady state. 

RPOs continue to identify opportunities to reduce onsite labor without sacrificing remedy effectiveness.  Such reductions may be expected following a system shakedown or automation when a remedy is operating at steady state.  Furthermore, some treatment components become inefficient or unnecessary as a result of changing site conditions, or due to conservative estimates during the design phase.  Simplifying a treatment system under such conditions has resulted in cost savings associated with reduced material usage, utilities, and labor.

[bookmark: _Toc164689740]IMPLEMENTATION OF TECHNICAL IMPROVEMENT RECOMMENDATIONS
Technical improvement recommendations cover a wide range of items to improve overall site operations.  These recommendations are generally easy to implement, require little up-front funding, and are not typically contingent on other recommendations.   
Examples of technical improvement recommendations include the following:  
A. Reconfigure components of the treatment train; 
B. Clean, repair, or replace faulty equipment; 
C. Rehabilitate fouled extraction or injection wells; 
D. Revise sequencing during site wide sampling events; and
E. Improve maps and reports.

[bookmark: _Toc164689741]IMPLEMENTATION OF GREEN CONSIDERATIONS EVALUATION
The site cleanup practices shall be evaluated in light of the USEPA Region 2 “Clean & Green” policy. Recommendation shall be made to bring the site in compliance with the policy. (epa.gov/sites/default/files/2016-01/documents/r2_clean_and_green_update.pdf) 

The touchstone points of the policy are: 
A. Use of 100% of electricity from renewable sources; 
B. Clean diesel fuels and technologies; 
C. Methane capture at landfill sites; 
D. Industrial materials reuse or recycling within regulatory requirements; 
E. Concrete made with Coal Combustion Products; 
F. Construction and Demolition materials; and 
G. Recycle and reuse of organic materials generated on site.

[bookmark: _Toc164689742]IMPLEMENTATION OF SITE CLOSURE RECOMMENDATIONS
RPOs may identify opportunities to accelerate progress toward achieving final cleanup goals and eventual site closure.  These recommendations most commonly involve developing a clear and comprehensive exit strategy and/or evaluating alternate remedial approaches in situations where the P&T system, or other, may no longer be the most effective remedy.  Developing an exit strategy typically involves confirming that clear and appropriate cleanup goals were established in the Record of Decision (ROD), then determining the specific data and criteria to be used to evaluate if goals are met such that some or all of the system can be shut down.  If the intermediate goals and milestones are not met, alternatives to the current system should be considered.  This may include alternate technologies or supplementing the existing measures with more aggressive source removal.

[bookmark: _Toc164689743]TASK 8 DELIVERABLES
Task 8 deliverables shall consist of a draft and final RPO Report. Based on NJDEP comments on the draft, the Contractor shall submit the final report.  The Contractor shall provide nine (9) copies each of the draft and final RPO Report, and one (1) copy of the final Report in pdf format.

[bookmark: _Toc164689744]TASK 9 - COMMUNITY RELATIONS, TECHNICAL, AND LEGAL SUPPORT
The Contractor shall serve as a technical consultant to the State and assist in carrying out specific aspects of the Community Relations Program which is developed by the State and implemented by the State throughout the duration of the project. As directed by the NJDEP, Contractor shall assist in the presentation of information concerning design criteria and remedial action implementation to town, county, and state officials, the news media, other government agencies, and the general public. 

The number of Local Briefings, Public Information Sessions, Public Meetings and Dress Rehearsal meetings is not expected to exceed six (6). The Contractor shall present and discuss technical activities involving the design project to a lay audience at the request of the State. It is understood that the allowance of manhours for community relations will be as directed by the NJDEP.

[bookmark: _Toc164689745]FACT SHEETS AND INFORMATION REQUESTS
For the purpose of this cost estimate, two (2) to three (3) pages of fact sheets shall be prepared to provide information about the activities and objectives related to the project.  These fact sheets may describe design concepts, provide test and laboratory findings, present scheduling for remedial action implementation, etc.  The State Community Relations staff will use this information to develop a final fact sheet to be distributed publicly. 

In general, all information requests from the public, elected officials, and the media concerning the project should be referred to the relevant NJDEP Community Relations Coordinator (609-984-3081). If the Community Relations Coordinator is not available, these requests should be referred to the NJDEP Community Relations Chief (or Assistant Chief in the Chief's absence) at the same number or, for media responses, to the NJDEP Press Office (609-292-2994 or 609-984-1795). These numbers should be used by the Contractor's personnel if approached for information at the site (or elsewhere) during remedial action activities. 

All material requested above should be submitted by the Contractor directly to the NJDEP Site Manager who will forward it to the appropriate Community Relations Coordinator.

[bookmark: _Toc164689746]SITE VISITS AND/OR LOCAL BRIEFINGS
Site visits and/or local briefings will be scheduled by the State as needed to present information about design concepts and objectives, site testing and activities, and remedial action implementation to local officials and to the public.

[bookmark: _Toc164689747]PUBLIC INFORMATION SESSIONS AND/OR PUBLIC MEETINGS
As directed by the NJDEP, the Contractor shall assist in preparation for Public Information Sessions with a fact sheet, board graphics, site map, and other audio/visual aids, such as display equipment for an inform open-house style meeting. If it is determined by NJDEP that a Public Meeting should be held, a NJDEP Community Relations Coordinator will make all arrangements, including public notification.  Additional requirements for public meetings are as follows: 
A. At least one (1) month prior to the public meeting, the Contractor shall prepare a fact sheet per Section 4.9.1 and site map as described above under the direction of the State. 
B. The Contractor shall be responsible for an approximately 20-25 minute presentation.  This should include graphic materials that are clearly visible from a distance of at least 200 feet. Slides and supplementary board graphics, including a site map, are preferred to overhead projected materials.  All materials should be clear and understandable by the general public, e.g., avoid technical jargon and uncommonly known abbreviations. 
C. Hard copies of proposed slides should be sent to the NJDEP site manager for State review at least two weeks before a Dress Rehearsal Meeting, which is held approximately two weeks prior to the Public Meeting.  This will enable the State to advise the Contractor of changes before the final slides are produced.  Hard copies of slides incorporating these changes should be sent to the NJDEP Site Manager at least a week before the dress rehearsal meeting.  
D. A Dress Rehearsal Meeting is held virtually for each public session planned (Site Visits, Local Briefings, Public Information Sessions and/or Public Meetings).  At the Dress Rehearsal Meeting, all participants are required to go through each presentation of the entire agenda.  It is important that the Contractor comes prepared with all pertinent material for a professional presentation.  For Public Information Sessions, this would include board graphics and a pointer.  For formal Public Meetings, this would also include slides and a slide projector with extra light bulbs.

[bookmark: _Toc164689748]LEGAL AND TECHNICAL SUPPORT
If required, the Contractor shall assist NJDEP in any project-related legal or technical matters arising from involvement with responsible 
parties. The Contractor shall also assist NJDEP in any project-related legal or technical matters as requested by the NJDEP Project
Manager.

[bookmark: _Toc164689749]STAFFING REQUIREMENTS
The Contractor shall meet the below staffing requirements and provide qualified staff capable of successfully fulfilling the assigned roles while meeting all terms and conditions of this Bid Solicitation. The NJDEP reserves the right to require the Contractor to replace any assigned staff member to this Contract that the NJDEP has determined to not be capable or qualified to meet the assigned role under this Contract. 
A. Program Manager (P7) – The Program Manager must be capable of successfully performing all tasks required by this Contract and assigned by the Contractor for the position of Program Manager. The Program Manager shall be capable to provide overall technical and administrative responsibilities for all projects within this Contract. This officer shall ensure that the quality of the work performed by the Contractor meets good engineering practice, all applicable codes and regulations, and all industry and corporate standards. Engineering experience: Should have more than ten (10) years of working experience in the engineering field after obtaining the B.S. Degree in engineering. Must be a Licensed Professional Engineer from New Jersey or any other state. The Program Manager should have two (2) or more years experience in the Contractor’s firm with oversight responsibilities of a group of design Project Managers. 
 
B. Project Manager (P6)  - The Project Manager must be capable of successfully performing all tasks required by this Contract and assigned by the Contractor for the position of Project Manager. The Project Manager shall possess experience as a Project Manager on two (2) or more design projects of large size (labor > 4,000 hours) and three (3) other small projects (labor > 2,500 hours). All the designs should have resulted in biddable plans and specifications. Project Manager experience is defined as having full responsibility for the success of the project. Responsibilities include day to day client contact, project budgets, planning, scheduling, design staff oversight, and general coordination of the project within the firm. Budget responsibilities include cost proposals, level of effort estimation, and cost tracking. Engineering experience: should have more than ten (10) years of working experience in the engineering field after obtaining the B.S. degree in engineering. Must be a Licensed Professional Engineer. 
 
C. Discipline Engineer (P6)  - Design oversight position. Provides overall review, approval, direction to a group of engineers usually specializing in one discipline. Engineering experience: Should have more than ten (10) years of working experience in the engineering field after obtaining the B.S. Degree in engineering. Must be a Licensed Professional Engineer from New Jersey or any other state. 
  
D. Lead Engineer (P5)  - Perform supervisory work and coordination, as well as the review and approval of the subordinate staff’s engineering work such as the calculations, drawings and specifications. Engineering experience: Should have more than eight (8) years of working experience in the engineering field after obtaining the B.S. Degree in engineering. Must be a Licensed Professional Engineer from New Jersey or any other state. 

E. Senior Engineer (P4)  - Prepares the more complex engineering analysis, calculations, drawing and specifications. Engineering experience: Should have more than six (6) years of working experience in the engineering field after obtaining the B.S. Degree in engineering. Must be a Licensed Professional Engineer from New Jersey or any other state. 
 
F. Engineer (P3)  - Performs the routine and mid level engineering analysis, calculations, drawings and specifications. Engineering experience: Should have more than three (3) years of working experience in the engineering field after obtaining the B.S. Degree in engineering. 
 
G. Engineering Staff (P1 and P2)  - Performs routine engineering work at an entry level or staff position under the supervision of senior level staff and managers. Must have a B.S. Degree in Engineering. 
 
H. Geotechnical Engineers  - These engineers shall be at minimum P4 level professionals. Must be a Licensed Professional Engineer from New Jersey or any other state. 
 
I. Scientists (S1 to S3) - This category of personnel shall cover non-engineering titles. 
 
1. Lead Scientist - S3 - Under general supervision of the project manager, plans, conducts and supervises assignments to support the project. Estimates and schedules work to meet completion dates. Directs lower-level staff, reviews progress and evaluates results; makes changes in methods, design and equipment where necessary. Operates with latitude regarding actions and decisions. The Lead Scientist (S3) possess a minimum of six (6) years experience after obtaining the B.S. Degree in Geology, Environmental Sciences, or Physical Sciences. 
2. Senior Scientist – S2 - Under supervision of a Lead Scientist (S3), carries out the more complex assignments associated with projects, performs research tasks, conducts field investigations, analyzes data, prepares reports, and coordinates the activates the lower level scientists and technicians. Work assignments are varied and require originality and require some originality and ingenuity. The Senior Scientist (S2) should possess a minimum of three (3) years experience in Environmental projects after obtaining a B.S. Degree in Geology, Environmental Sciences, or Physical Sciences. 
3. Scientist – S1 - Entry level or staff position. Works under close supervision of the Lead or Senior Scientist. Gathers and correlates basic data and performs routine analysis to field investigations and report preparation. The Scientist (S1) should possess a minimum of six (6) months or more experience of working in Environmental projects after obtaining a B.S. Degree in Geology, Environmental Sciences or Physical Sciences. 
 
J. Technician, CADD Operator, Word Processor (T1 and T2) 
1. Senior Technician – T2  - Performs non-routine and complex assignments. Works under general supervision of a Scientist or Engineer. Prepares CAD Drawings, conducts field investigations, performs experiments or tests which may require non-standard procedures and complex instrumentation. Records, computes, and analyses test data; prepares test reports. May supervise lower level technicians and field activities. The Senior Technician must have a minimum of three (3) years of experience in the related field.  
2. Technician – T1  - Performs simple and routine tasks or tests under close supervision. Records test data and may prepare simple charts and graphs. Performs routine maintenance and may install or set up test equipment. Performs clerical work. The Technician must have a minimum six (6) months of experience in the related field. 
 
K. Licensed Site Remediation Professional Project Manager (LSRP PM)  - For certain tasks under this Contract which do not mandate a Licensed Professional Engineer’s services, LSRPs may function as Project Managers. The LSRP Project Manager may also support the P6 Project Manager. The LSRP PM may prepare and submit forms required by ARRCS regulations and issue Response Action Outcomes (RAOs). The LSRP PM will be totally responsible for the quality of the work and to complete the proposed scope of work within the budget provided under the purchase order. Minimal review may be performed by the DEP staff on the documents submitted to the DEP. DEP staff may visit the site to audit the work performed. 
1. Subcontractor(s) engagement – LSRP PM may require services of subcontractors to conduct field activities pertaining to the project completion. LSRP PM will prepare invitation for bids, solicit bids from at least three (3) bidders for each subcontractor service, and recommend award to the subcontractors of best value to the State. The State will issue Purchase Order(s) to engage the subcontractors for LSRP PM to utilize their services as needed for the specific project. 
 
Management staff at a level higher than Program Manager, and Clerical and support staff at a level lower than technicians are not to be considered in the direct man-hours level of effort required and shall be considered as overhead that is incorporated into the awarded All-Inclusive Hourly Rates. 
 
All personnel listed at or above a P4 Professional Level and S3 level, including LSRPs, should be designated as key personnel and considered a contractual commitment by the Contractor. Any change in key personnel will require written approval from NJDEP in accordance with Section 5.5 of this Bid Solicitation. 

[bookmark: _Toc164689750]METHOD OF ENGAGEMENT
The NJDEP intends to alternate two (2) new project engagements among each of the Prime Contractors and will offer the next engagement to the Alternate Contractor.  In the event of a conflict of interest with one (1) Contractor, the next Contractor will be offered work at that particular site/project.  If those Contractors have a conflict of interest for an assignment, then the next Contractor will be offered the assignment. 

NJDEP will review the incurred labor hours for each Contractor on a periodic basis to ensure a fair balance of hours is achieved.  NJDEP also reserves the right to override the alternating assignment method for a specific project if it is in the best interest of the State.  One reason for overriding an assignment may be that the Contractors has significant past experience on a project site and has extensive knowledge and familiarity with the contamination, geology, local community, and other factors that would result in a faster, more efficient, and cost effective work effort.  In the event of an override of the project assignment order, the bypassed Contractor may be awarded the next two (2) consecutive projects to compensate for the override and achieve the fair balance of labor hours to each Contractor.  The Contractor with the higher overall score resulting from the proposal evaluation will be issued the first project in the alternating process.

[bookmark: _Toc164689751][bookmark: _Toc153956837]ENGAGEMENT ACCEPTANCE AND TIMEFRAME
To accomplish a timely engagement schedule, each site specific project will be engaged at the NJDEP’s option on either a task by task basis through work orders, or the Contractor may be given a purchase order at the start of the project with not to exceed budgets. 

For each project identified by NJDEP, NJDEP will notify the Contractor by telephone and/or electronic mail and present a brief summary of the project, the anticipated tasks and any schedule requirements, if applicable, as outlined below.  At project notification, the Contractor will be provided with information including, but not limited to, the following: 

1. Numerical identification of the site;
1. Location of the site;
1. Description of the site;
1. Potential responsible parties; and
1. Purpose and intent of the assignment and outline of anticipated tasks. 
         	
The NJDEP will issue a work order/purchase order once the Contractor accepts the engagement.     

The NJDEP plans to seek recovery of the costs of the cleanup of specific sites from any and all responsible parties and will anticipate the possibility of litigation with one (1) or more of these parties. In order to avoid a conflict of interest, or the appearance of a conflict, the NJDEP requires that the Contractor submit a Certification of Conflict of Interest Form to NJDEP (Attachment 4).      

Once NJDEP has accepted the Conflict of Interest Certification, the Contractor shall prepare a scope of work, cost estimate, and schedule for the project and submit it to NJDEP within ten (10) business days of notification. The Contractor's initial work and cost estimate shall typically address only tasks and subtasks assigned by the NJDEP. Based on the initial work completed, the Contractor shall plan and propose to NJDEP the next phase of work or subsequent tasks including a scope of work and cost estimate. The project scope of work and cost estimate shall include, at a minimum, the following elements:

1. Project Task Outline;
1. Project team including all subcontractors;
1. Scope of work and task-specific justification;
1. Schedule detailing work efforts; and
1. Price proposal to include:
4. Breakdown of hours and cost per task;
4. Applicable labor rates;
4. All Subcontractor costs; and
4. Other Direct (Office) costs and/or Other Direct Field (Non-Office) Costs
3. Overhead and profit amounts; and
3. Estimated audit reserve calculations.

The NJDEP will review the proposed scope of work and cost estimate and provide comments to the Contractor to finalize the project.  The NJDEP’s response can include comments and/or changes to the work and task outline, the schedule, the deliverable, the projected hours and/or the projected costs and profit amount. 

The Contractor shall finalize the SOW and cost proposal within ten (10) business days following the NJDEP’s response.  

The Contractor shall propose the projected maximum number of hours for each task.  The NJDEP will review and approve or require adjustment.   
 
The Contractor shall periodically review the work effort of an engagement to assess the hours expended.  If the Contractor expects to exceed the maximum number of hours, the Contractor shall notify the NJDEP Site Manager in a timely manner and include justification. The Contractor proposed change must be approved in advance by the NJDEP prior to any additional work effort.  In the event the Contractor exceeds the maximum number of hours for a task within the original scope of work without prior NJDEP approval, the Contractor is not entitled to additional compensation. If the NJDEP approves the change in hours in advance of the work, then the Contractor is entitled to compensation for actual direct and indirect costs, but no additional profit.  

If NJDEP requires an LSRP for the project engagement, the Contractor shall submit a LSRP Notification of Retention or Dismissal Form. 

[bookmark: _Toc164689752][bookmark: _Toc153956838]CONFLICT OF INTEREST 
For purposes of this Bid Solicitation, a Contractor shall be deemed to have had a business relationship with a potential responsible party if it has had such a relationship with a parent, subsidiary, predecessor or successor of such a party, or if it has been engaged by independent legal representatives on behalf of any of such parties as so defined.

The Contractor shall notify NJDEP of any past business relationship, and any past or prospective work at the site during the preceding five (5) years between the Contractor and any Potential Responsible Party (PRP).  If the Contractor notifies NJDEP of any such past or prospective relationship or site work, then NJDEP may determine whether the relationship or work might constitute a conflict of interest between the Contractor and the PRP.    

In evaluating specific engagements under this Contract, the NJDEP may consider whether and to what extent the Contractor has done prior work on the site or has, or has had, business relationships with parties potentially responsible for remediation at the sites covered by this Contract, to disqualify the Contractor from the engagement. The Contractor shall provide the nature, extent, volume and time frames of any such business relationships to the NJDEP in order that an evaluation can be made as to the level and severity of the potential conflict.

Where a Contractor seeks to be disqualified from a project because of prospective work with PRPs at the site, the Contractor must demonstrate to the NJDEP the likelihood and significance of that work for the Contractor. The decision to disqualify a Contractor for a project shall be made within the sole discretion of NJDEP.  The Contractor shall agree not to contest NJDEP’s decision.  If NJDEP awards a project to a Contractor, the Contractor must undertake that project and avoid future business relationships with PRP(s) and future site work, unless specifically approved by NJDEP.

The Contractor shall agree and understand that the NJDEP may reject or terminate an engagement under this Contract, if and when the NJDEP determines that a conflict of interest or the appearance of a conflict of interest exists between the Contractor, and the NJDEP’s interest in seeking financial recovery for the cleanup of a site.  The NJDEP will make such determination on a case by case basis using information supplied by the Contractor and otherwise obtained. The Contractorr shall agree to accept as final any determination by the NJDEP on this issue.

If the Contractor becomes aware of any contractual or other business relationship occurring during the preceding five (5) years between the Contractor and any person or entity who is or may be responsible for the cleanup costs at a site, the Contractor shall immediately convey this to the NJDEP.

[bookmark: _Toc164689753][bookmark: _Toc153956839]CONFLICT OF OBLIGATIONS
The Contractor hereby affirms that it shall not, during the Contract term, perform any other work on the sites covered by this Contract or enter into or continue any contract, subcontract or business relationship of any kind, whether or not related to the subject matter of this Contract, with persons or entities listed as PRPs for an engagement nor with any of their parent corporations, subsidiaries, or successors, nor with any independent legal representative acting on behalf of such parties without the express written permission of the Commissioner of the NJDEP.

As to each of the PRPs identified by the NJDEP, the period covered by this restriction shall extend from the date of notification of the Contractor for an engagement under this Contract until the later of: 

1. Five (5) years from the date of final completion of work under the engagement; or 

1. Final judgment, including all potential appeals in a court of competent jurisdiction of any claims initiated by the State or the United States against said party provided that such claims are made in a court of law within five (5) years from final completion.  This later restriction shall apply only to claims that are related to the presence, or previous presence of hazardous substances at or near the real property referred to on the sites under this contract. This restriction shall be terminated only upon written notice from the NJDEP that any such claims have been finally adjudicated which notice may be requested by the Contractor. 



[bookmark: _Toc164689754]GENERAL CONTRACT TERMS
The Contractor shall have sole responsibility for the complete effort specified in this Contract.  Payment will be made only to the Contractor or to the authorized dealers/distributors, if applicable.  The Contractor is responsible for the professional quality, technical accuracy and timely completion and submission of all deliverables, services or commodities required to be provided under this Contract.  The Contractor shall, without additional compensation, correct or revise any errors, omissions, or other deficiencies in its deliverables and other services.  The approval of deliverables furnished under this Contract shall not in any way relieve the Contractor of responsibility for the technical adequacy of its work.  The review, approval, acceptance or payment for any of the deliverables, goods or services, shall not be construed as a waiver of any rights that the State may have arising out of the Contractor’s performance of this Contract.

[bookmark: _Toc164689755]CONTRACT TERM AND EXTENSION OPTION
The base term of this Contract shall be for a period of three (3) years.  The anticipated Contract effective date is provided on the “Summary” page of the Bid Solicitation in NJSTART.  If delays in the procurement process result in a change to the anticipated Contract effective date, the Contractor agrees to accept a Contract for the full term of this Contract. 

This Contract may be extended up to three (3) years with no single extension exceeding one (1) year, by the mutual written consent of the Contractor and the Director at the same terms, conditions, and pricing at the rates in effect in the last year of this Contract or rates more favorable to the State.  

[bookmark: _Toc400531508][bookmark: _Toc428533979][bookmark: _Toc32310704][bookmark: _Toc164689756]CONTRACT TRANSITION
In the event that a new Contract has not been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing until a new Contract can be completely operational.  At no time shall this transition period extend more than 180 calendar days beyond the expiration date of this Contract, including any extensions exercised.

[bookmark: _Toc118513795][bookmark: _Toc400531563][bookmark: _Toc428534035][bookmark: _Toc32310758][bookmark: _Toc164689757][bookmark: OLE_LINK3][bookmark: OLE_LINK4]PERFORMANCE SECURITY
Not applicable to this procurement.

[bookmark: _Toc400531513][bookmark: _Toc428533984][bookmark: _Toc32310709][bookmark: _Toc164689758]OWNERSHIP OF MATERIAL
A. State Data – The State owns State Data. Contractor shall not obtain any right, title, or interest in any State Data, or information derived from or based on State Data.  State Data provided to Contractor shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Data shall not be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager.
B. Work Product; Services – The State owns all Deliverables developed for the State in the course of providing Services under the Contract, including but not limited to, all data, technical information, materials gathered, originated, developed, prepared, used or obtained in the performance of the Contract, including but not limited to all reports, surveys, plans, charts, literature, brochures, mailings, recordings (video and/or audio), pictures, drawings, analyses, graphic representations, print-outs, notes and memoranda, written procedures and documents, regardless of the state of completion, which are prepared for or are a result of the Services required under the Contract. 
C. Contractor Intellectual Property; Commercial off the Shelf Software (COTS) and Customized Software – Contractor retains ownership of all Contractor Intellectual Property, and any modifications thereto and derivatives thereof, that the  Contractor supplies to the State pursuant to the Contract, and grants the State a non-exclusive, royalty-free license to use Contractor Intellectual Property delivered to the State for the purposes contemplated by the Contract for the duration of the Contract including all extensions.  In the event Contractor provides its standard license agreement terms with its Quote, such terms and conditions must comply with Bid Solicitation Section 1.4 – Order of Precedence of Contractual Terms.
D. Third Party Intellectual Property – Unless otherwise specified in the Bid Solicitation that the State, on its own, will acquire and obtain a license to Third Party Intellectual Property, Contractor shall secure on the State’s behalf, in the name of the State and subject to the State’s approval, a license to Third Party Intellectual Property sufficient to fulfill the business objectives, requirements and specifications identified in the Contract at no additional cost to the State beyond that in the Quote price.  In the event Contractor is obligated to flow-down commercially standard third party terms and conditions customarily provided to the public associated with Third Party Intellectual Property and such terms and conditions conflict with Bid Solicitation requirements, including the SSTC, the State will accept such terms and conditions with the exception of the following:  indemnification, limitation of liability, choice of law, governing law, jurisdiction, and confidentiality.  The Bid Solicitation including the SSTC shall prevail with respect to such conflicting terms and conditions.  In addition, the State will not accept any provision requiring the State to indemnify a third party or to submit to arbitration.  Such terms are considered void and of no effect.  Third party terms and conditions should be submitted with the Quote. If Contractor uses Third Party Intellectual Property, Contractor must indemnify the State for infringement claims with respect to the Third Party Intellectual Property.   Contractor agrees that its use of Third Party Intellectual Property shall be consistent with the license for the Third Party Intellectual Property, whether supplied by the Contractor, secured by the State as required by the Bid Solicitation, or otherwise supplied by the State. 
E. Work Product; Custom Software – The State owns all Custom Software which shall be considered “work made for hire”, i.e., the State, not the Contractor, subcontractor, or third party, shall have full and complete ownership of all such Custom Software.  To the extent that any Custom Software may not, by operation of the law, be a “work made for hire” in accordance with the terms of the Contract, Contractor, subcontractor, or third party hereby assigns to the State, or Contractor shall cause to be assigned to the State, all right, title and interest in and to any such Custom Software and any copyright thereof, and the State shall have the right to obtain and hold in its own name any copyrights, registrations and any other proprietary rights that may be available. 
F. State Intellectual Property – The State owns all State Intellectual Property provided to Contractor pursuant to the Contract.  State Intellectual Property shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  The State grants Contractor a non-exclusive, royalty-free, license to use State Intellectual Property for the purposes contemplated by the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Intellectual Property shall not  be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager. The State’s license to Contractor is limited by the term of the Contract and the confidentiality obligations set forth in Bid Solicitation Section 6 – Data Security Requirements – Contractor Responsibility.
G. No Rights – Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon Contractor any right, title, or interest in State Intellectual Property or any intellectual property that is now owned or licensed to or subsequently owned by or licensed by the State.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Contractor Intellectual Property that is now owned or subsequently owned by Contractor.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Third Party Intellectual Property that is now owned or subsequently owned by a third party.

[bookmark: _Toc164689759]SUBSTITUTION OF STAFF
If a Contractor needs to substitute any management, supervisory or key personnel, the Contractor shall identify the substitute personnel and the work to be performed.  The Contractor must provide detailed justification documenting the necessity for the substitution.  Resumes must be submitted for the individual(s) proposed as substitute(s) who must have qualifications and experience equal to or better than the individual(s) originally proposed or currently assigned.

The Contractor shall forward a request to substitute staff to the State Contract Manager for consideration and approval.  No substitute personnel are authorized to begin work until the Contractor has received written approval to proceed from the State Contract Manager.

[bookmark: _Toc400531525][bookmark: _Toc428533996][bookmark: _Toc32310718][bookmark: _Toc164689760]LIQUIDATED DAMAGES
Not applicable to this procurement.
 
[bookmark: _Toc400531531][bookmark: _Toc428534002][bookmark: _Toc32310724][bookmark: _Toc164689761]RETAINAGE
The State will retain five percent (5%) of the total of each invoice submitted for all work pursuant to this Bid Solicitation. Retainage on unit priced subcontracted work will be released upon completion of the work order of which the subcontractor’s work is a part and State acceptance of all deliverables.  All other retainage will be released at completion of final audit and/or satisfactory resolution of any audit question.  Partial release of retainage consistent with audit findings may be authorized for unquestioned costs at the completion of the audit.  An audit will be requested at the completion of each Contract year.
In the event that an audit is not initiated within two (2) years of the completion of any site-specific engagement, the State will release all retainage that is being held for that engagement, as long as Contractor has submitted all required affidavits and certifications as specified below.  A retainage release under this provision shall not constitute a waiver of the State’s rights under the contract for claims against the Contractor as a result of a subsequent audit, or erroneous release of retainage.
The Contractor may submit an irrevocable letter of credit as a substitute for retainage held by the State, consistent with forms and procedures prescribed by the Division of Purchase and Property.
[bookmark: _Toc164689762]ELECTRONIC PAYMENTS
With the award of this Contract, the successful Contractor(s) will be required to receive its payment(s) electronically.  In order to receive payments via automatic deposit from the State of New Jersey, the Contractor must complete the EFT information within its NJSTART Vendor Profile.  Please refer to the QRG entitled “Vendor Profile Management – Company Information and User Access” for instructions. 

[bookmark: _Toc164689763]  REPORTING AND SUPPLIER CONVENIENCE FEE 
A. Quarterly Sales Reporting - The Contractor shall submit a Sales Report documenting all sales made under the Contract.  The Sales Report shall be submitted directly to Periscope using the NJSTART system no later than thirty (30) calendar days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31. The Sales Report must contain the following information:  
· Complete and accurate details of all sales, credits, returns, refunds, and the like for the reporting quarter;
· Purchasing entity;
· Total of Supplier Convenience Fee amount due for the reporting quarter;
· Such other information as the State may reasonably request; and
· If no sales were made to the State during the reporting quarter, then a report shall be submitted showing zero sales and zero Supplier Convenience Fee due.
Quarterly Sales Reporting and remittance of the Supplier Convenience Fee shall begin on the first calendar quarter starting after the effective date of the Contract.
B. Supplier Convenience Fee - For all purchases made under the Contract, the Contractor shall remit the Supplier Convenience Fee in the amount of one percent (1%) of all Purchases to Periscope Holdings, Inc. (Periscope). 
C. Remittance of the Supplier Convenience Fee - On a quarterly basis, the Contractor shall remit the Supplier Convenience Fee directly to Periscope no later than thirty (30) days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31.  Failure to remit the Supplier Convenience Fee timely and accurately may result in Contractor’s goods and/or services being made ineligible for purchase through the NJSTART Marketplace.
D. Retention and Inspection of Records and Audit - The Contractor shall keep records of all sales made to Using Agencies and Intrastate Cooperative Purchasing Participants in sufficient detail to enable the State to determine the Supplier Convenience Fee payable by the Contractor. The State and/or Periscope may examine and audit, at its own expense, Contractor’s sales records and Sales Reports for completeness and accuracy. If such examination reveals underpayment of the Supplier Convenience Fee, the Contractor shall immediately pay to Periscope the amount of deficiency. If the examination reveals an underpayment of 5% or more, then the Contractor shall reimburse the State and/or Periscope for the cost of the audit.
E. Catalog Enablement - The Contractor shall cooperate with the State and/or Periscope as requested to upload catalog items and pricing consistent with the awarded Contract to the NJSTART Marketplace module within thirty days (30) of the Contract award.



[bookmark: _Toc164689764]DATA SECURITY REQUIREMENTS – CONTRACTOR RESPONSIBILITY 
Not applicable to this procurement. 



[bookmark: _4.4.1.1_Ownership_Disclosure][bookmark: _4.4.1.1_Signatory_page][bookmark: _4.4.2.3_Contract_Schedule][bookmark: _4.4.2.4_mobilization_and][bookmark: _Toc164689765]MODIFICATIONS TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS


[bookmark: _Toc164689766]INSURANCE
[bookmark: _Toc400531536][bookmark: _Toc428534007][bookmark: _Toc32310729][bookmark: _Toc164689767]PROFESSIONAL LIABILITY INSURANCE
Section 4.2 of the SSTC is supplemented with the following:  

Professional Liability Insurance:  The Contractor shall carry Errors and Omissions, Professional Liability Insurance, and/or Professional Liability Malpractice Insurance sufficient to protect the Contractor from any liability arising out of the professional obligations performed pursuant to the requirements of this Contract.  The insurance shall be in the amount of not less than $1,000,000 or higher if appropriate per each occurrence, and in such policy forms as shall be approved by the State.  If the Contractor has claims-made coverage and subsequently changes carriers during the term of this Contract, it shall obtain from its new Errors and Omissions, Professional Liability Insurance, and/or Professional Malpractice Insurance carrier an endorsement for retroactive coverage. 



[bookmark: _Toc164689768]QUOTE EVALUATION AND AWARD

[bookmark: _Toc400531542][bookmark: _Toc428534014][bookmark: _Toc32310736][bookmark: _Toc164689769]RIGHT TO WAIVE
Pursuant to N.J.A.C. 17:12-2.7(d) the Director may waive minor irregularities or omissions in a Quote.  The Director reserves the right to waive a requirement provided that the requirement does not materially affect the procurement or the State's interests associated with the procurement.
[bookmark: _Toc400531543][bookmark: _Toc428534015][bookmark: _Toc32310737]
[bookmark: _Toc164689770]DIRECTOR’S RIGHT TO ACCEPT OR REJECT A QUOTE
The Director reserves the right to reject any or all Quotes, or to award in whole or in part if deemed to be in the best interest of the State to do so. The Director shall have authority to award Contracts in accordance with N.J.S.A. 52:34-12. 

[bookmark: _Toc164689771]RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE
In accordance with N.J.S.A. 52:32-1.4 and N.J.A.C. 17:12-2.13, the State of New Jersey will invoke reciprocal action against an out-of-State Bidder whose state or locality maintains a preference practice for its in-state Bidders.  The State of New Jersey will use the annual surveys compiled by the Council of State Governments, National Association of State Procurement Officials, or the National Institute of Governmental Purchasing or a State’s statutes and regulations to identify States having preference laws, regulations, or practices and to invoke reciprocal actions. The State of New Jersey may obtain additional information as it deems appropriate to supplement the stated survey information.

A Bidder may submit information related to preference practices enacted for a State or Local entity outside the State of New Jersey. This information may be submitted in writing as part of the Quote response, including name of the locality having the preference practice, as well as identification of the county and state, and should include a copy of the appropriate documentation, i.e., resolution, regulation, law, notice to Bidder, etc.  It is the responsibility of the Bidder to provide documentation with the Quote or submit it to the Director within five (5) business days after the deadline for Quote submission.  Written evidence for a specific procurement that is not provided to the Director within five (5) business days of the public Quote submission date may not be considered in the evaluation of that procurement, but may be retained and considered in the evaluation of subsequent procurements.

[bookmark: _Toc400531545][bookmark: _Toc428534017][bookmark: _Toc32310739][bookmark: _Toc164689772]CLARIFICATION OF QUOTE
After the Quote Opening Date, unless requested by the State as noted below, Bidder contact with the Procurement Bureau regarding this Bid Solicitation and the submitted Quote is not permitted. 

After the Quotes are reviewed, one (1), some or all of the Bidders may be asked to clarify certain aspects of its Quote.  A request for clarification may be made in order to resolve minor ambiguities, irregularities, informalities or clerical errors.  Clarifications cannot correct any deficiencies, material omissions, or used to revise or modify a Quote.

The Director reserves the right to request that a Bidder to explain, in detail, how the Quote price was determined.

[bookmark: _Toc32310741][bookmark: _Toc164689773][bookmark: _Toc118513837][bookmark: _Toc400531547][bookmark: _Toc428534019]ORAL PRESENTATION 
Not applicable to this procurement.

[bookmark: _Toc164689774]TIE QUOTES
Tie Quotes will be awarded by the Director in accordance with N.J.A.C. 17:12-2.10. 

[bookmark: _Toc164689775]STATE'S RIGHT TO INSPECT BIDDER’S FACILITIES
The State reserves the right to inspect the Bidder’s establishment before making an award, for the purposes of ascertaining whether the Bidder has the necessary facilities for performing the Contract.

[bookmark: _Toc164689776]STATE'S RIGHT TO CHECK REFERENCES
The State may also consult with clients of the Bidder during the evaluation of Quotes. Such consultation is intended to assist the State in making a Contract award that is most advantageous to the State.

[bookmark: _Toc164689777]EVALUATION CRITERIA
The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Quotes received in response to this Bid Solicitation.  The evaluation criteria categories may be used to develop more detailed evaluation criteria to be used in the evaluation process.

[bookmark: _Toc118513839][bookmark: _Toc400531549][bookmark: _Toc428534021][bookmark: _Toc32310743][bookmark: _Toc164689778]TECHNICAL EVALUATION CRITERIA
The following criteria will be used to evaluate and score Quotes received in response to this Bid Solicitation.  Each criterion will be scored, and each score multiplied by a predetermined weight to develop the Technical Evaluation Score:
A. Personnel:  The qualifications and experience of the Bidder’s management, supervisory, and key personnel assigned to the Contract, including the candidates recommended for each of the positions/roles required;
B. Experience of firm:  The Bidder’s documented experience in successfully completing Contract of a similar size and scope in relation to the work required by this Bid Solicitation; and
C. Ability of firm to complete the Scope of Work based on its Technical Quote:  The Bidder’s demonstration in the Quote that the Bidder understands the requirements of the Scope of Work and presents an approach that would permit successful performance of the technical requirements of the Contract.

[bookmark: _Toc118513840][bookmark: _Toc400531550][bookmark: _Toc428534022][bookmark: _Toc32310744][bookmark: _Toc164689779]PRICE EVALUATION
The Procurement Bureau will utilize a weighted consumption/market basket model to evaluate pricing.  The pricing model will be date-stamped and entered into the record before Quote opening.  

Small Business/Disabled Veterans’ Business Preference: If the Bidder at the time of Quote opening is registered as a Small Business Enterprise and/or a Disabled Veteran-Owned Business (DVOB) with the New Jersey Department of the Treasury Division of Revenue and Enterprise Services in accordance with Bid Solicitation Sections 3.8 and/or 3.9, the Bidder will receive a pricing preference of 5% when ranking Bidders based upon price.

For example:

Both Bidder A and B are determined to be in the competitive range following the technical evaluation of Quotes, conducted in accordance with Section 8.9.1.  The Division then moves to evaluate the competitive Quotes based upon price.

Bidder A is not a qualifying Small Business or Disabled Veterans’ Business. Bidder B is either a qualifying Small Business or a Disabled Veterans Business. 

Bidder A’s pricing is evaluated and determined to be 3% lower than Bidder B’s pricing. Due to Bidder B’s preference as a qualifying Small Business or Disabled Veterans’ Business, Bidder B would be ranked as having lower pricing than Bidder A. 


[bookmark: _Toc118513841][bookmark: _Toc400531551][bookmark: _Toc428534023][bookmark: _Toc32310745][bookmark: _Toc164689780]QUOTE DISCREPANCIES
In evaluating Quotes, discrepancies between words and figures will be resolved in favor of words.  Discrepancies between Unit Prices and totals of Unit Prices will be resolved in favor of Unit Prices.  Discrepancies in the multiplication of units of work and Unit Prices will be resolved in favor of the Unit Prices.  Discrepancies between the indicated total of multiplied Unit Prices and units of work and the actual total will be resolved in favor of the actual total.  Discrepancies between the indicated sum of any column of figures and the correct sum thereof will be resolved in favor of the correct sum of the column of figures.

[bookmark: _Toc118513842][bookmark: _Toc400531553][bookmark: _Toc428534025][bookmark: _Toc32310747][bookmark: _Toc164689781]NEGOTIATION
In accordance with N.J.S.A. 52:34-12(f) and N.J.A.C. 17:12-2-7, after evaluating Quotes, the Procurement Bureau may establish a competitive range and enter into negotiations with one (1) Bidder or multiple Bidders within this competitive range.  The primary purpose of negotiations is to maximize the State’s ability to obtain the best value based on the mandatory requirements, evaluation criteria, and cost.  Multiple rounds of negotiations may be conducted with one (1) Bidder or multiple Bidders.  Negotiations will be structured by the Procurement Bureau to safeguard information and ensure that all Bidders are treated fairly.

Negotiations will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the State’s ability to get the best value.  Therefore, the Bidder is advised to submit its best technical and price Quote in response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial submission.  

If the Procurement Bureau contemplates negotiation, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc164689782]BEST AND FINAL OFFER (BAFO) 
The Procurement Bureau may invite one (1) Bidder or multiple Bidders to submit a Best and Final Offer (BAFO). Said invitation will establish the time and place for submission of the BAFO. Any BAFO that does not result in more advantageous pricing to the State will not be considered, and the State will evaluate the Bidder’s most advantageous previously submitted pricing.

The Division may conduct more than one (1) round of BAFO in order to attain the best value for the State. 

BAFOs will be conducted only in those circumstances where it is deemed by the Procurement Bureau or Director to be in the State’s best interests and to maximize the State’s ability to get the best value.  Therefore, the Bidder is advised to submit its best technical and price Quote in response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial submission. 

If the Procurement Bureau contemplates BAFOs, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc32310748][bookmark: _Toc164689783]“REQUEST FOR REVISION” WITHIN NJSTART
The State may request a revision of the Bidder’s Quote within NJSTART. The Bidder shall respond to the “Request for Revision” only for the reason(s) identified by the State. Any changes made by a Bidder to the Quote other than as requested by the State shall be considered null and void. 

[bookmark: _Toc400531554][bookmark: _Toc428534026][bookmark: _Toc32310749][bookmark: _Toc164689784]POOR PERFORMANCE
A Bidder with a history of performance problems may be bypassed for consideration of an award issued as a result of this Bid Solicitation. The following materials may be reviewed to determine Bidder performance:  
A. Contract cancellations for cause pursuant to State of New Jersey Standard Terms and Conditions Section 5.7(B); 
B. Information contained in Contractor performance records; 
C. Information obtained from audits or investigations conducted by a local, state or federal agency of the Bidder’s work experience; 
D. Current licensure, registration, and/or certification status and relevant history thereof; or 
E. Bidder’s status or rating with established business/financial reporting services, as applicable.  

Bidders should note that this list is not exhaustive.

[bookmark: _Toc164689785]RECOMMENDATION FOR AWARD 
After the evaluation of the submitted Quotes is complete, the Procurement Bureau will recommend to the Director for award, the responsible Bidder(s) whose Quote, conforming to this Bid Solicitation, is most advantageous to the State, price and other factors considered.  The Director may accept, reject or modify the recommendation of the Procurement Bureau.

[bookmark: _Toc400531561][bookmark: _Toc428534033][bookmark: _Toc32310756][bookmark: _Toc164689786]CONTRACT AWARD
Contract award(s) will be made with reasonable promptness by written notice to those responsible Bidder(s), whose Quote(s), conforming to this Bid Solicitation, is(are) most advantageous to the State, price, and other factors considered.  Any or all Quotes may be rejected when the State Treasurer or the Director determines that it is in the public interest to do so.  Contract awards will be publicly posted under the relevant contract number and available on NJSTART.

The State intends to award Contracts for two (2) Prime Contractors and one (1) Alternate Contractor to provide the services encompassed by this Bid Solicitation.


[bookmark: _Toc164689787]GLOSSARY

[bookmark: _Toc164689788]CROSSWALK

	Current DPP Template Term
	Equivalent Statutory, Regulatory NJSTART and/or Legacy Term

	Bid Solicitation 
	Request For Proposal (RFP)/Solicitation

	Bid Amendment 
	Addendum

	Contract 
	Master Blanket Purchase Order (Blanket/Blanket P.O.)

	Contract Amendment 
	Change Order

	Administrative Change Order
	Change Order

	Quote
	Proposal/Bid

	Contractor
	Vendor/Contractor

	Bidder
	Bidder/Contractor



[bookmark: _Toc164689789]DEFINITIONS
Unless otherwise specified in the Bid Solicitation, the following definitions will be part of any Contract awarded, or order placed, as a result of this Bid Solicitation.  Note that not all definitions included here apply to all Bid Solicitations.
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Acceptance – The written confirmation by the Using Agency that Contractor has completed a Deliverable according to the specified requirements.

Administrative Change Order – A unilateral administrative modification to the Contract in the NJSTART system by the Division. Administrative Change Orders are not to be considered formal Contract Amendments.
All-Inclusive Hourly Rate – An hourly rate comprised of all direct and indirect costs including, but not limited to: labor costs, overhead, fee or profit, clerical support, travel expenses, per diem, safety equipment, materials, supplies, managerial support and all documents, forms, and reproductions thereof.  This rate also includes portal-to-portal expenses as well as per diem expenses such as food.

Apparel – means any clothing, headwear, linens or fabric.  

Apparel Contracts – include all purchases, rentals or other acquisition of apparel products by the State of New Jersey, including authorizations by the State of New Jersey for contractors to sell apparel products through cash allowances or vouchers issued by the State of New Jersey, and license agreements with a public body.

Apparel Production – includes the cutting and manufacturing of apparel products performed by the contractor or by any subcontractors, but not including the production of supplies or sundries such as buttons, zippers, and thread.

Approved Products – Those products that have been identified in Bid Solicitation as meeting Using Agency needs and confirmed as meeting product specifications.

Best and Final Offer or BAFO – Pricing timely submitted by a Bidder upon invitation by the Procurement Bureau after Quote opening, with or without prior discussion or negotiation.

Bid or Bid Solicitation – The documents which establish the bidding and Contract requirements and solicits Quotes to meet the needs of the Using Agencies as identified herein, and includes the Bid Solicitation, State of New Jersey Standard Terms and Conditions (SSTC), State-Supplied Price Sheet, Attachments, and Bid Amendments.

Bid Amendment – Written clarification or revision to this Bid Solicitation issued by the Division. Bid Amendments, if any, will be issued prior to Quote opening.

Bid Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.
Bid Security - means a guarantee, in a form acceptable to the Division, that the bidder, if selected, will accept the contract as bid; otherwise, the bidder or, as applicable, its guarantor will be liable for the amount of the loss suffered by the State, which loss may be partially or completely recovered by the State in exercising its rights against the instrument of bid security.

Bidder – An entity offering a Quote in response to the Division’s Bid Solicitation.

Breach of Security – as defined by N.J.S.A. 56:8-161, means unauthorized access to electronic files, media, or data containing Personal Data that compromises the security, confidentiality, or integrity of Personal Data when access to the Personal Data has not been secured by encryption or by any other method or technology that renders the Personal Data unreadable or unusable.  Good faith acquisition of Personal Data by an employee or agent of the Provider for a legitimate business purpose is not a Breach of Security, provided that the Personal Data is not used for a purposes unrelated to the business or subject to further unauthorized disclosure.  

Business Day – Any weekday, excluding Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Calendar Day – Any day, including Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Commercial off the Shelf Software or COTS – Software provided by Provider that is commercially available and that can be used with little or no modification.

Customized Software – COTS that is adapted or configured by Provider to meet specific requirements of the Authorized Purchaser that differ from the standard requirements of the base product. For the avoidance of doubt, “Customized Software” is not permitted to be sold to the State under the scope of this Contract.

Contract – The Contract consists of the State of NJ Standard Terms and Conditions (SSTC), the Bid Solicitation, the responsive Quote submitted by a responsible Bidder as accepted by the State, the notice of award, any Best and Final Offer, any subsequent written document memorializing the agreement, any modifications to any of these documents approved by the State and any attachments, Bid Amendment or other supporting documents, or post-award documents including Contract Amendments agreed to by the State and the Contractor, in writing.

Contract Amendment – An amendment, alteration, or modification of the terms of a Contract between the State and the Contractor(s). A Contract Amendment is not effective until it is signed and approved in writing by the person with the appropriate signing authority.  Contract Amendments are tracked using Change Orders in NJSTART. Please note that Administrative Change Orders (see definition above) are not considered Contract Amendments.  

Contractor – The Bidder awarded a Contract resulting from this Bid Solicitation.

Contractor Intellectual Property – Any intellectual property that is owned by Contractor and contained in or necessary for the use of the Deliverables or which the Contractor makes available for the State to use as part of the work under the Contract.  Contractor Intellectual Property includes COTS or Customized Software owned by Contractor, Contractor’s technical documentation, and derivative works and compilations of any Contractor Intellectual Property.

Cooperative Purchasing Program – The Division’s intrastate program that provides procurement-related assistance to New Jersey local governmental entities and boards of education, State and county colleges and other public entities having statutory authority to utilize select State Contract s issued by the Division, pursuant to the provisions of N.J.S.A. 52:25-16.1 et seq.
Cooperative Purchasing Participants – These participants include quasi-State entities, counties, municipalities, school districts, volunteer fire departments, first aid squads, independent institutions of higher learning, County colleges, and State colleges.

Days After Receipt of Order (ARO) – The number of calendar days ‘After Receipt of Order’ in which the Using Agency will receive the ordered materials and/or services.

Dealer/Distributor – A Company authorized by a Bidder or Contractor as having the contractual ability to accept and fulfill orders and receive payments directly on behalf of the Contractor that is awarded a Contract.  Any authorized Dealer/Distributor must agree to all terms and conditions contained within the Bid Solicitation and must agree to provide all products and services in accordance with the Contract specifications, terms, conditions and pricing.  

Deliverable – Goods, products, Services and Work Product that Contractor is required to deliver to the State under the Contract.
Director – Director, Division of Purchase and Property, Department of the Treasury, who by statutory authority is the Chief Contracting Officer for the State of New Jersey; or the Director’s designee.

Disabled Veterans’ Business - means a business which has its principal place of business in the State, is independently owned and operated and at least 51% of which is owned and controlled by persons who are disabled veterans or a business which has its principal place of business in this State and has been officially verified by the United States Department of Veterans Affairs as a service disabled veteran-owned business for the purposes of department contracts pursuant to federal law.  N.J.S.A. 52:32-31.2.

Disabled Veterans’ Business Set-Aside Contract – means a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from disabled veterans’ businesses, or a portion of a Contract when that portion has been so designated.  N.J.S.A. 52:32-31.2.

Discount – The standard price reduction applied by the Bidder to all items.

Division – The Division of Purchase and Property.

Equivalent Products – Products offered other than those identified as an Approved Product in this Bid Solicitation that meet the specifications herein. Equivalent Products will be evaluated to ensure that they meet all technical, nutritional, and packaging specifications herein as part of the Quote evaluation process.

Evaluation Committee – A group of individuals or a Division staff member assigned by the Director to review and evaluate Quotes submitted in response to this Bid Solicitation and recommend a Contract award to the Director.

Firm Fixed Price – A price that is all-inclusive of direct cost and indirect costs, including, but not limited to, direct labor costs, overhead, fee or profit, clerical support, equipment, materials, supplies, managerial (administrative) support, all documents, reports, forms, travel, reproduction and any other costs.

Hardware – Includes computer equipment and any Software provided with the Hardware that is necessary for the Hardware to operate.

Internet of Things (IoT) – the network of physical devices, vehicles, home appliances and other items embedded with electronics, software, sensors, actuators, and network connectivity which enables these objects to connect and exchange data.

Intrastate cooperative purchasing participants – refers to political subdivisions, volunteer fire departments and first aid squads, and independent institutions of higher education and school districts pursuant to N.J.S.A. 52:25-16.1 et seq., State and county colleges pursuant to N.J.S.A. 18A:64-60 and 18A:64A-25.9, quasi-State agencies and independent authorities pursuant to N.J.S.A. 52:27B-56.1, and other New Jersey public entities having statutory authority to utilize select State contracts issued by the Division.

Joint Venture – A business undertaking by two (2) or more entities to share risk and responsibility for a specific project.

Life cycle assessment – The comprehensive examination of a product’s environmental and economic aspects and potential impacts throughout its lifetime, including raw material extraction, transportation, manufacturing, use and disposal.

Life cycle cost – The amortized total cost of a product, including capital costs, installation costs, operating costs, maintenance costs, and disposal costs discounted over the lifetime of the product.

Master Blanket Purchase Order (Blanket/Blanket P.O.) – A Term Contract that allows repeated purchases from an awarded contract.

Materials in Solid Waste – Material found in the various components of the solid waste stream. General, solid waste has several components, such as municipal solid waste (MSW), construction and demolition debris (C&D), and nonhazardous industrial waste.  Under RCRA Section 6002, EPA considers materials recovered from any component of the solid waste stream when designating items containing Recovered Materials.

May – Denotes that which is permissible or recommended, not mandatory.

Mobile Device – means any device used by Provider that can move or transmit data, including but not limited to laptops, hard drives, and flash drives.

Must – Denotes that which is a mandatory requirement.  

Net Purchases – means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made by Intrastate Cooperative Purchasing Participants, regardless of whether or not NJSTART is used as part of the purchase process.

No Bid – The Bidder is not submitting a price Quote for an item on a price line.

No Charge – The Bidder will supply an item on a price line free of charge.

Non-Public Data – means data, other than Personal Data, that is not subject to distribution to the public as public information. Non-Public Data is data that is identified by the State as non-public information or otherwise deemed to be sensitive and confidential by the State because it contains information that is exempt by statute, ordinance or administrative rule from access by the general public as public information.

Percentage Discount or Markup – The percentage bid applied as a Markup or a Discount to a firm, fixed price contained within a price list/catalog. 

Performance Security – means a guarantee, executed subsequent to award, in a form acceptable to the Division, that the successful bidder will complete the contract as agreed and that the State will be protected from loss in the event the contractor fails to complete the contract as agreed.

Personal Data means – 
“Personal Information” as defined in N.J.S.A. 56:8-161, means an individual’s first name or first initial and last name linked with any one or more of the following data elements: (1) Social Security number, (2) driver’s license number or State identification card number or (3) account number or credit or debit card number, in combination with any required security code, access code, or password that would permit access to an individual’s financial account.  Dissociated data that, if linked would constitute Personal Information is Personal Information if the means to link the dissociated were accessed in connection with access to the dissociated data.  Personal Information shall not include publicly available information that is lawfully made available to the general public from federal, state or local government records, or widely distributed media; and/or 

Data, either alone or in combination with other data, that includes information relating to an individual that identifies the person or entity by name, identifying number, mark or description that can be readily associated with a particular individual and which is not a public record, including but not limited to, Personally Identifiable Information (PII); government-issued identification numbers (e.g., Social Security, driver’s license, passport); Protected Health Information (PHI) as that term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and defined below; and Education Records, as that term is defined in the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g.

Personally Identifiable Information or PII - as defined by the U.S. Department of Commerce, National Institute of Standards and Technology, means any information about an individual maintained by an agency, including (1) any information that can be used to distinguish or trace an individual’s identity, such as name, social security number, date and place of birth, mother’s maiden name, or biometric records; and (2) any other information that is linked or linkable to an individual, such as medical, educational, financial, and employment information.

Post-Consumer Material – Material or finished product that has served its intended use and has been diverted or recovered from waste destined for disposal, having completed its life as a consumer item.  Post-Consumer Materials are part of the broader category of Recovered Materials.

Pre-Consumer Material – Materials generated in manufacturing and converting processes, such as manufacturing scrap and trimmings/cuttings.

Price List/Catalog – A document published by a manufacturer, resellers, Dealers, or Distributors that typically contains product descriptions, a list of products with fixed prices to which a Bidder’s percentage discount or markup bid is applied. 

Procurement Bureau (Bureau) – The Division unit responsible for the preparation, advertisement, and issuance of Bid Solicitations, for the tabulation of Quotes and for recommending award(s) of Contract(s) to the Director and the Deputy Director.

Project – The undertakings or services that are the subject of this Bid Solicitation.

Protected Health Information or PHI – has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 means Individually Identifiable Health Information (as defined below) transmitted by electronic media, maintained in electronic media, or transmitted or maintained in any other form or medium. PHI excludes education records covered by the Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C. 1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a covered entity in its role as employer. The term “Individually Identifiable Health Information” has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and means information that is a subset of Protected Health Information, including demographic information collected from an individual, and (1) is created or received by a health care provider, health plan, employer or health care clearinghouse; and (2) relates to the past, present or future physical or mental health or condition of an individual; the provision of health care to an individual; or the past, present or future payment for the provision of health care to an individual; and (a) that identifies the individual; or (b) with respect to which there is a reasonable basis to believe the information can be used to identify the individual.

Purchases - means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made regardless of whether or not NJSTART is used as part of the purchase process.

Quasi-State Agency – is any agency, commission, board, authority or other such governmental entity which is established and is allocated to a State department or any bi-state governmental entity of which the State of New Jersey is a member, as defined in N.J.S.A. 52:27B-56.1, provided that any sale to any such bi-state governmental entity is for use solely within the State of New Jersey.

Quick Reference Guides (QRGs) – Informational documents which provide Vendors with step-by-step instructions to navigate the NJSTART eProcurement System. QRGs are available on the NJSTART Vendor Support Page.

Quote – Bidder’s timely response to the Bid Solicitation including, but not limited to, technical Quote, price Quote including Best and Final Offer, any licenses, forms, certifications, clarifications, negotiated documents, and/or other documentation required by the Bid Solicitation.

Quote Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.

Recovered Material – Waste material and byproduct that have been recovered or diverted from solid waste, but does not include materials and byproducts generated from, and commonly reused within, an original manufacturing process.

Recycling – The series of activities, including collection, separation, and processing, by which products or other materials are recovered from the solid waste stream for use in the form of raw materials in the manufacture of new products other than fuel for producing heat or power by combustion.
Recyclability – The ability of a product or material to be recovered from, or otherwise diverted from, the solid waste stream for the purpose of recycling.
Retainage – The amount withheld from the Contractor payment that is retained and subsequently released upon satisfactory completion of performance milestones by the Contractor.

Revision – A response to a BAFO request or a requested clarification of the Bidder’s Quote. 

RMAN – Recovered Materials Advisory Notices provide purchasing guidance and recommendations for Recovered and Post-Consumer Material content levels for designated items. 

Security Incident – means the potential access by non-authorized person(s) to Personal Data or Non-Public Data that the Provider believes could reasonably result in the use, disclosure, or access or theft of State’s unencrypted Personal Data or Non-Public Data within the possession or control of the Provider. A Security Incident may or may not turn into a Breach of Security.

Services – Includes, without limitation (i) Information Technology (IT) professional services, (ii) Software and Hardware-related services, including without limitation, installation, configuration, and training, and (iii) Software and Hardware maintenance and support and/or Software and Hardware technical support services. 

Shall – Denotes that which is a mandatory requirement.  

Should – Denotes that which is permissible or recommended, not mandatory.

Small Business – Pursuant to N.J.S.A. 52:32-19, N.J.A.C. 17:13-1.2, and N.J.A.C. 17:13-2.1, “small business” means a business that meets the requirements and definitions of “small business” and has applied for and been approved by the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as (i) independently owned and operated, (ii) incorporated or registered in and has its principal place of business in the State of New Jersey; (iii)  has 100 or fewer full-time employees; and has gross revenues falling in one (1) of the six (6) following categories:  
For goods and services - (A) 0 to $500,000 (Category I); (B) $500,001 to $5,000,000 (Category II); and (C) $5,000,001 to $12,000,000, or the applicable federal revenue standards established at 13 CFR 121.201, whichever is higher (Category III). 
For construction services: (A) 0 to $3,000,000 (Category IV); (B) gross revenues that do not exceed 50 percent of the applicable annual revenue standards established at 13 CFR 121.201 (Category V); and (C) gross revenues that do not exceed the applicable annual revenue standards established at CFR 121.201, (Category VI).

Small Business Set-Aside Contract – means (1) a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from small businesses, or (2) a portion of a Contract when that portion has been so designated.”  N.J.S.A. 52:32-19.

Software – means, without limitation, computer programs, source codes, routines, or subroutines supplied by Provider, including operating software, programming aids, application programs, application programming interfaces and software products, and includes COTS, unless the context indicates otherwise.  

Software as a Service or SaaS – means the capability provided to a purchaser to use the Provider’s applications running on a cloud infrastructure. The applications are accessible from various client devices through a thin client interface such as a Web browser (e.g., Web-based email) or a program interface. The purchaser does not manage or control the underlying cloud infrastructure, including network, servers, operating systems, storage or even individual application capabilities, with the possible exception of limited user-specific application configuration settings.

State – The State of New Jersey.

State Confidential Information – shall consist of State Data and State Intellectual Property  supplied by the State, any information or data gathered by the Contractor in fulfillment of the Contract and any analysis thereof (whether in fulfillment of the Contract or not).

State Contract Manager or SCM – The individual, responsible for the approval of all deliverables, i.e., tasks, sub-tasks or other work elements in the Scope of Work.  The SCM cannot direct or approve a Contract Amendment.

State Data – means all data and metadata created or in any way originating with the State, and all data that is the output of computer processing of or other electronic manipulation of any data that was created by or in any way originated with the State, whether such data or output is stored on the State’s hardware, the Provider’s hardware or exists in any system owned, maintained or otherwise controlled by the State or by the Provider.  State Data includes Personal Data and Non-Public Data.

State Intellectual Property – Any intellectual property that is owned by the State.  State Intellectual Property includes any derivative works and compilations of any State Intellectual Property.

State Price Sheet or State-Supplied Price Sheet – the bidding document created by the State and attached to this Bid Solicitation on which the Bidder submits its Quote pricing as is referenced and described in the Bid Solicitation.   

Subtasks – Detailed activities that comprise the actual performance of a task.
Subcontractor – An entity having an arrangement with a Contractor, whereby the Contractor uses the products and/or services of that entity to fulfill some of its obligations under its State Contract, while retaining full responsibility for the performance of all  Contractor's obligations under the Contract, including payment to the Subcontractor.  The Subcontractor has no legal relationship with the State, only with the Contractor.
Task – A discrete unit of work to be performed.

Third Party Intellectual Property – Any intellectual property owned by parties other than the State or Contractor and contained in or necessary for the use of the Deliverables.  Third Party Intellectual Property includes COTS owned by Third Parties, and derivative works and compilations of any Third Party Intellectual Property. 
Unit Cost or Unit Price – All-inclusive, firm fixed price charged by the Bidder for a single unit identified on a price line.

US CERT – United States Computer Emergency Readiness Team.

USEPA – United States Environmental Protection Agency.

Using Agency[ies] – A State department or agency, a quasi-State governmental entity, or an Intrastate Cooperative Purchasing participant, authorized to purchase products and/or services under a Contract procured by the Division. 

Vendor – Either the Bidder or the Contractor.

Work Product – Every invention, modification, discovery, design, development, customization, configuration, improvement, process, Software program, work of authorship, documentation, formula, datum, technique, know how, secret, or intellectual property right whatsoever or any interest therein (whether patentable or not patentable or registerable under copyright or similar statutes or subject to analogous protection) that is specifically made, conceived, discovered, or reduced to practice by Contractor or Contractor’s subcontractors or a third party engaged by Contractor or its subcontractor pursuant to the Contract Notwithstanding anything to the contrary in the preceding sentence, Work Product does not include State Intellectual Property, Contractor Intellectual Property or Third Party Intellectual Property. 
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Construction Vendor(s) – A third-party vendor awarded a separate contract with the State to perform construction operations, maintenance, and staging.

Conceptual Design - An engineering approach for the selected remedy including: schematic drawings, preliminary site and facility layouts and identification of additional data required to proceed with full design, engineering cost estimates (such as equipment, materials and labor), institutional requirements, implementation schedule.

Construction Operations Plan – Item that contain recommendations for the methods in which construction operations shall proceed and include recommendations and requirements that pertain to security measures, site restoration, emergency response measures, quality assurance, etc. The discussion of methods shall address the timing and manner in which construction activities should be sequenced and/or implemented.

CSI – Construction Specifications Institute.

Deliverables - Items defined in the Scope of Work, Section 4.0, as products or proof of services rendered under this contract.

Design Report – Item that includes the basis of all the design work, including design objectives, design calculations, sketches and conceptual drawings, cost estimate, construction schedule, and a discussion of how the proposed design meets the project objectives stated in the site-specific scope of work.

Emergency - Any situation or circumstance which presents a substantial risk of imminent damage to the public health, welfare, or to the environment. Examples may include actions such as but not limited to, the spilling, leaking, pumping, pouring, emitting, emptying, discharging, injecting, escaping, leaching, dumping or disposing of toxic substances into the environment.

Existing Data - All non-confidential documents on file with the NJDEP including sampling and analysis reports, site inspection forms and preliminary site investigation reports. Existing data may be obtained through the Site Manager.

IFB – Invitation For Bids.

Key Personnel - Contractor's assigned project personnel listed at or above a P4 Professional Level and S3 level, including LSRPs.

Licensed Site Remediation Professional (LSRP) – Individual who has the responsibility to provide services under the LSRP Program governed by the Site Remediation Reform Act (SRRA).

NJDEP - New Jersey Department of Environmental Protection.

O&M – Operations and Maintenance.

Operation and Maintenance Manual – Item that describe, in detail, all procedures for operation and maintenance and includes a full description of all equipment to be used, including manufacturers literature, spare parts lists, recommended maintenance schedules, and repair instructions.

Project Manager - NJDEP representative with overall responsibility of an engagement at a specific site who will serve as the NJDEP point of contact for all engagement deliverables. The NJDEP Site Manager and the Project Manager titles are used interchangeably throughout the RFP.

Potential Responsible Party (PRP) - A parent, subsidiary, predecessor or successor or independent legal representatives of an entity in a current/past business relationship with a Contractor.

Remedial Design (RD) – The phase of site cleanup or ecological restoration project where engineering plans and specifications are prepared.

Remedial Process Optimization (RPO) – Systematic approach for evaluating and improving the effectiveness of site remediation.

Remedy – The selected cleanup alternative to be implemented at a site, or for ecological restoration projects, the selected alternative for creating, enhancing, and restoring natural resources.

Site Access - Sufficient legal authority to enter a site in order to perform a project. Unless otherwise specified, all legal site access will be secured by NJDEP. However, actual physical mobilization on-site is the responsibility of the Contractor.

Site Manager - The NJDEP representative with on-site responsibility for operations who ensures Contractor compliance with provisions of the contract; prepares daily work reports; weekly orders and work authorizations; signs and certifies invoices.

SOW – Scope of Work.

SRRA – Site Remediation Reform Act.

USEPA - United States Environmental Protection Agency.
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