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 February 27, 2024


To:	All Interested Bidders 


Re:	Bid Solicitation # 24DPP00941
T3120 – Web Design, Development, Hosting and Maintenance: BPU Clean Energy Program 


[bookmark: _GoBack]	Current Quote Submission Due Date: March 6, 2024 (2:00 p.m. Eastern Time)
	REVISED Quote Submission Due Date: March 20, 2024 (2:00 p.m. Eastern Time)


Bid Amendment #5


The following constitutes Bid Amendment #5 to the above referenced Bid Solicitation:
  
· Answers to electronic questions submitted during the Electronic Question and Answer period; 

· The Quote Submission Due Date has been revised from March 6, 2024, to March 20, 2024;

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T3120 Bid Solicitation 2.27.24 REV 5”);

· Please note there have been revisions to the Bid Solicitation, specifically Sections 1.1 and 7.2.2.  


It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #24DPP00941
T3120 – Web Design, Development, Hosting and Maintenance: BPU Clean Energy Program 

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: Some questions may have been paraphrased in the interest of readability and clarity.
	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	Quote Submission
	Q: Please confirm a Bidder may deliver a hardcopy quote instead of submitting a response electronically.

A: Please be advised that all Quotes shall be submitted electronically through NJSTART.


	2
	Quote Submission
	Q: Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

A: Yes. Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form.  To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	PDF Documents
	Q: When trying to open a Portable Document Format (PDF), I am receiving an error message and am unable to access the PDF. How should I proceed?

A: It is recommended that users utilize Microsoft Edge to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	4
	Exceptions
	Q: Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

A: As stated in Bid Solicitation Section 2.2, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).”  Moreover, as stated in Bid Solicitation Section 3.11, Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions may render a Quote non-responsive.


	5
	General
	Q: What is the expected volume and frequency of content updates and blog posts?

A: Content updates (Content updates (including program descriptions) may occur on a daily basis. New content (including new programs) may occur every few weeks or monthly. The scope and volume of the content varies by program area and topic, but content updates are typically incremental (e.g., adding 1-2paragraphs or 1-2 new documents or attachments per program) rather than wholesale. New content will most likely be an addition of a new program and involve the creation of 1 new webpage per program. The State does not currently include blog posts on the website. 


	6
	General
	Q: 1. Is this a new contract?  

A: 1. Bid Solicitation #24DPP00941 T3120 Web Design, Development, Hosting and Maintenance: BPU Clean Energy Program is a new procurement. 

Q: 2. Who had the previous contract?

A: 2. As this is a new procurement, there is no incumbent contractor or previous contract.

Q: 3. How would you like to see this scope of work written out to you when submitting the bid?

A: 3. The State has no preference as to how a Bidder submits its technical Quote. The Bidder should include the information it deems relevant and sufficient for the State to technically evaluate the received Quote. Please see Bid Solicitation Sections 3.14-3.24 for the information requested by the State. 


	7
	General
	Q: Can all the interaction with BPU done remotely? Will there be a requirement for any travel onsite? Can the discovery phase meetings be conducted remotely?

A: All interactions, including discovery phase meetings, should be able to be accomplished remotely. Travel onsite should remain an option at the request of the State Contract Manager.  


	8
	General
	Q: Would NJBPU prefer the Forms, Technical Quote, State Supplied Price Sheet, and State of New Jersey Security Due Diligence Third-Party Information Security Questionnaire submitted separately or as one file?

A: The State has no preference, as long as compliance with Bid Solicitation requirements are met. The Bidder may submit the Forms, Technical Quote, State-Supplied Price Sheet, and the Security Questionnaire as one (1) file or as separate files. 
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	General
	Q: Do you have up-to-date documentation that details the hardware, software, licenses, SOP such as workflow? Will it be shared with the vendor?

A: The State is unable provide system details or examples of workflow with regard to the above, as it does not save or categorize data in this manner.


	10
	General
	Q: Could you elaborate on the expected number of visitors for the website & the expected % growth in the future?

A: Approximate weekly visitor sessions in the past years are as follows: 

2020: 20,000
2021: 25,000
2022: 36,000
2023: 41,000

In terms of future growth, the State anticipates about 45,000 – 50,000 weekly visitor sessions in 2024.


	11
	General
	Q: Is there presently a certification with an established agency (government or private) that would cover all of the data security requirements that are the [contractor’s] responsibility?

A: There is presently no single certification covering all data security requirements. It is ultimately the Contractor’s responsibility to submit, and remain in compliance of all data security requirements in Section 6. Please note these requirements are subject to modification by State or Federal mandate. 


	12
	Section - 1.3 Contract Amount
	Q: What is the anticipated budget range?

A: The State will not be providing this information at this time. 


	13
	Section – 1.3 Contract Amount
	Q: Is there an estimated and maximum budget for the project?

A: Please see the response to Question #12. 


	14
	Section – 3.13.6 Service Performance Within The United States
	Q: Does all work need to be performed in the US? Some international companies have a base in the US with branches in international locations. Other international companies have a US location but headquarters in a foreign country.

A: Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. Whether or not a Contractor has an international presence, all services according to this Contract must be performed within the United States.  Please refer to Section 3.13.6 of the Bid Solicitation. 


	15
	Section - 3.13.6 Service Performance Within The United States
	Q: Can offshore or nearshore resources be used for development, support and maintenance?

A: Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. To be clear, whether or not a Contractor has an international presence, all services according to this Contract must be performed within the United States. Please refer to Section 3.13.6 of the Bid Solicitation. 


	16
	Section - 3.24 Financial Capability of the Bidder
	Q: Can vendors submit financial statements separately from the rest of the proposal in a separate email?

A: Bidders may submit financial statements as a separate document from its Quote, but it is still considered part of the Quote. If the information is not supplied together with the initial Quote, the State may still require the Bidder to submit it. If the Bidder fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.

It is noted that when a Quote contains financial statements for a privately owned entity, those financial statements are not subjected to the Open Public Records Act (N.J.S.A. 47:1A-1 et seq.) and will be redacted in their entirety from the Quote.
 

	17
	Section 3.8 - Small Business Set-Aside Contracts
	Q:  I am a new vendor registered in NJStart with an SBE certification. Could you please help me understand what is the 3 checkbox means under "For Goods and Services" The roman letters I, II and III. Also, what is mean by Preference in the right side? I am able to understand all others but [what does] preference mean - There is a preference to provide this for SME?

A: The Roman numerals indicate which categories of small businesses will be considered for the preference. Category I (1) is for businesses whose gross revenues do not exceed $500,000. Category II (2) is for businesses whose gross revenue does not exceed $5 million. Category III (3) is for businesses who gross revenue does not $12 million or the applicable federal revenue standards. There is a preference for bidders registered as a Small Business Enterprise (SBE). 


	18
	Section – 3.8 Small Business Set-Aside Contracts
	Q: Can proposers gain small business points for using certified small business subcontract?

A: The State is only considering a preference if the Bidder themselves are registered as a Small Business Enterprise (SBE). 


	19
	Section –  3.8 Small Business Set–Aside Contracts
	Q: Would BPU consider small business vendors bidding with a small business subcontractor? 

A: Yes. The State will consider small business vendors bidding with a small business subcontractor. 


	20
	Section – 4.0 Scope of Work
	Q: Are we able to use external libraries?

A: The State is currently using jQuery, Bootstrap Framework, and Font Awesome Icon library. The Bidder may propose external libraries be utilized in its proposed solution as long as the external library meets State security standards.


	21
	Section – 4.0 Scope of Work   
	Q: What is the site's current help desk solution i.e. a company, or software based?

A: The site’s current help desk solution is a call center.  Program representatives from New Jersey’s Clean Energy Program are available from 8 am to 7 pm, Monday through Friday, to provide assistance via (866) NJ-SMART.
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	Section – 4.0 Scope of Work
	Q: Across how many domains will individuals need to access our network?

A: The current website administrator, TRC Environmental Corporation (TRC), maintains the following domains on behalf of the State of NJ: njcleanenergy.com, njcep.com (which directs to njcleanenergy.com), and njoffshorewind.com. There is one subdomain, which is chargeup.njcleanenergy.com. At a minimum, there are three (3) domains and one (1) subdomain in which individuals will need to access the network.   


	23
	Section – 4.0 Scope of Work
	Q: Across how many domains will individuals need to access our network?

A: Please see the answer to Question #22 above.  


	24
	Section – 4.0 Scope of Work
	Q: How much of this solicitation is going to be built from scratch; are most of these things new asks?

A: The State is expecting a new website, built from scratch, with some content transfer. 


	25
	Section – 4.0 Scope of Work
	Q: Are we able to use Azure/AWS solutions?

A:  The State does not have a hosting provider preference.  The Contractor shall propose the hosting provider that will be used in its proposed solution in its technical Quote. The New Jersey Office of Information Technology (NJOIT) has standardized on AWS and Azure, but these are not preferred over any other hosting providers. 


	26
	Section – 4.0 Scope of Work
	Q: Are UI Kits allowed?

A: The State is currently using Bootstrap Framework.  All the New Jersey State websites must follow NJ Web Presence Guidelines. https://nj.gov/it/it/docs/NJ_Web_Presence_Guidelines.pdf  


	27
	Section – 4.0 Scope of Work
	Q: 1. Is there any specific code that is wanted for the site? 

A: 1. The capability to view the HTML of any individual page and directly add to or alter the code as necessary is within the scope of this Bid Solicitation.  

Q: 2. How would you like the website to look, besides the content that is needed? (Ex.: color scheme, etc.) 

A: 2. Please see section 4.1 of the RFP for a link to the NJ Web Presence Guidelines.  The color scheme should match the BPU and NJCEP logos.  Any remaining aspects of the look of the website can be developed in coordination with the BPU after award.  

Q: 3. Do they have a database now?  

A: 3. The current database is MySQL.

Q: 4. What type of database do you have in mind for the future website?

A: 4. The State does not have a preference on the type of future database for this website.

Q: 5. Is it wanted to go into a cloud-based backend? And what type of preference if so? 

A: 5. The new website should have a cloud-based backend.  The State does not have a preference on the type of cloud-based backend.  

Q: 6. To what extent is Drupal being used and why is it not currently providing what they need? 

A: 6. Drupal is the content management system that was used to build the current website in 2005 and is now outdated.  See section 1.2 of the RFP for deficiencies of the current website.

Q: 7. What type of training do you want integrated?

A: 7.Please refer to Section 4.5 of the Bid Solicitation. In order for BPU staff to perform the functions as per Section 4.2, training shall include online training manuals, support FAQs, instructional videos, informational and support-driven webinars (live and archived), and online education courses and support-related updates through common social networking mediums.  These trainings may be provided to Staff either through integration in the website or via platforms that are separate from the website.


	28
	Section – 4.0 Scope of Work
	Q: What are the languages that you want the website to support?  Are you looking at Website Localization or Website Translation or Transliteration? What are the features we need to develop as a part of the deliverables? Kindly elaborate Do we need to develop all the functionalities from the scratch or it needs to be integrated into the new design?

A: As provided in Bid Solicitation section 4.3.17, the webpage should have functionality to have multiple language translations upon request. At a minimum, the website will need to be translated to Spanish, Chinese, Portuguese, Italian, Korean, Polish, Hindi, and Arabic. However, the State is requesting the new webpage to be similar to the NJ.Gov domain with regard to available language translation options. The functionalities listed in the Bid Solicitation may be either (1) developed from scratch as part of the new webpage design or (2) integrated via a third party offering into the new webpage design.


	29
	Section – 4.0 Scope of Work
	Q: We have observed that the website has forms for the users using which they can apply to a specific program, such as rebates. Does the BPU website in any circumstances have the requirement to create a user account login for a specific program?

A: The State may require a user account login for future programs. Please see section 4.2.36 of the Bid Solicitation regarding a single sign-on for citizens requesting registration. A single sign-on would be expected for citizens requesting registration and/or submitting program applications.


	30
	Section – 4.0 Scope of Work
	Q: Will we be provided architecture diagrams of the existing environment?

A: The State does not have any diagrams of the current environment.


	31
	Section – 4.0 Scope of Work
	Q: What is the current authentication system? Where are the current user records stored? Do all the users belong to an Office 365 environment?

A: The authentication for the website is stored within the local Drupal system. The State does not use O365 for SSO.


	32
	Section – 4.0 Scope of Work
	Q: Is there any data classification like NPI, HRCI, NPPI? If yes, are there any user roles that will have restricted access?

A: The State does not anticipate NPI numbers or high-risk confidential information (HR – related). There may be non – public personal information included in program applications. Some BPU staff may have privileged user access. 


	33
	Section – 4.0 Scope of Work
	Q: Could you elaborate on the list of integrations such as authentication systems, payment gateways et al. that the website currently connects to or will need to connect in the future? Please be specific and as detailed as possible.

A:	The current website does not have any integrations with any 3rd party systems. Some of the content, PDF files, are stored outside the web server and linked. They are stored in an Amazon storage account. This is only to save space on the web server. 

In the future, to the extent that the State is requesting the creation of new program application portals (pursuant to section 4.2.41 of the Bid Solicitation), all related functionality (e.g., authentication systems, payment gateways, application data) should be managed within the website rather than sent to another system.
		

	34
	Section – 4.0 Scope of Work
	[bookmark: _Hlk152323085]Q: In the scope of work, there is a mention about database migration. Can you share more information on the current technology stack for the website and CMS? What is the problem with the current database that requires migration?

A: Drupal is the content management system that was used to build the current website, with MySQL as the underlying database. The database is Drupal specific, so content that will remain relevant to the new website (such as text and file attachments) will need to be migrated to the new solution. 


	35
	Section – 4.0 Scope of Work
	Q: 1. We understand that the website should be WCAG/ADA compliant. What are the current assistive technology tools supported? 

A: 1. Siteimprove is currently supported.

Q: 2. Is there a VPAT available from 3rd party apps being integrated into the website? 

A: 2. Our TeamSite templates are accessible. User added content will have to be checked for accessibility via Siteimprove.

Q: 3. Are both mobile and website versions in scope for ADA compliance? 

A: 3. Yes. Both mobile and website versions must be compliant.

Q: 4. Is there a documentation on current ADA compliance coverage? 

A: 4. Accessibility with any project built with Bootstrap.  https://getbootstrap.com/docs/5.0/getting-started/accessibility/  NJ Web Presence Guidelines. https://nj.gov/it/it/docs/NJ_Web_Presence_Guidelines.pdf

Q: 5. Is there a need for compliance for any documents like MS office docs and PDF?

A: 5. Yes, there is a need for compliance for documents such as Microsoft Office documents and PDF. 
	

	36
	Section – 4.2 Content Management System 
	Q: Section 4.2 states, “The State’s enterprise solution is OpenText.” However, sections 4.4 insinuates that the awarded contract will host the solution.  Does the state have an existing OpenText solution in place to which the deliverables of this project are to be appended or does the State require a clean instance of an OpenText solution for the new NJCleanenergy.com website? 

A: Per Section 4.2, the Contractor shall provide a CMS.  The State does not have a preference for bids with an OpenText solution or that the next CMS be OpenText.


	37
	Section – 4.2 Content Management System
	Q: We understand that the website currently uses Drupal as its content management system and there is a mention of OpenText as being the state's enterprise solution. Are you willing to consider other content management systems to integrate with the website?

A: The State does not have a CMS preference. The Bidder may propose its solution in its technical Quote. 


	38
	Section – 4.2 Content Management System
	Q: Is there a preferred CMS?

A: Please see the answers to Questions #36 and #37 above.


	39
	Section – 4.2 Content Management System
	Q: Are there any performance benchmarks the new CMS should meet?

A: No, there are no performance benchmarks that the new CMS should meet.


	40
	Section – 4.2 Content Management System
	Q: OpenText is being used for the CMS. Would you be opposed to using a different one?

A: Please see the answer to Questions #36 and #37 above.


	41
	Section - 4.2.36 Single Sign-On
	Q: Are we able to use 2FA, or captcha for single sign in authentication?

A: The Bidder may propose either 2FA or captcha in its technical Quote. The State does not have a preference for single sign in authentication. 


	42
	Section – 4.2.36 Single Sign-On
	Q: In order for end users to sign on, are we able to use 2FA, or captcha for single sign in authentication?

A: Please see the answer to Question #41 above.


	43
	Sections – 4.2.41 Applying For Program Participation  & 4.2.43 Payment
	Q: Are the "project registration portals" mentioned in this requirement separate from the website so the website only provides links to these 
portals? Program portals are typically much more complex to program in order to gather requirements and uploads so is the BPU looking to bring information from these separate portals to the website or is the BPU looking for quotations to create project application portals directly on the website. Providing links to registration portals and application processes is simple and normal on state websites; however, embedding multiple complete and secure program application portals on an agency website is far more complex and not recommended for security reasons so this is an important clarification.

A:  To the extent that citizen profiles or accounts with the new website will be requested, the project application portals may be created directly on the website or through links to separate portals. Proposed solutions shall adhere to the State’s security requirements.


	44
	Section – 4.3.5 SSL Certificate
	Q: Will we get the website certificates? How long are the current certificates valid for?

A: Given that the Contractor is hosting the site, it would be the Contractor’s responsibility to implement and maintain up to date SSL certifications, including, but not limited to, all necessary fees, additional certifications, and trainings. As stated in the Scope of Work Section 4.3.5, the Contractor shall ensure that the SSL is current and perform updates as required annually. 


	45
	Section – 4.4.5 Hosting Data Center and Backup Data Center
	Q: Are we able to host on the cloud?

A: Yes. See section 6.22 of the Bid Solicitation regarding cloud security.  Cloud hosting must conform to State security standards.


	46
	Section – 7.2 Insurance
	Q: The solicitation states that the contractor should have no more than 10 million dollars per each occurrence. Is this correct or a boilerplate statement? Based on our research with top insurance providers--generally one to three million dollars of cyber risk insurance is the standard. If this is correct, per the insurance adjustor we consulted with, it appears that this solicitation is targeted for select companies that make a targeted amount of money.

A: The Bid Solicitation has been revised to require that the Contractor shall carry Cyber Breach Insurance in an amount of not less than $5,000,000 per each occurrence and in such policy forms as shall be approved by the State.  This Bid Solicitation has been fairly drafted so that all Bidders have an equal opportunity for Award, and no Bidder is provided with an advantage over any others.
  

	47
	Section – 7.2.2 Cyber Breach Insurance
	Q: Does the contractor have to carry the $10mil amount of cyber breach insurance before being awarded the contract, or can this be added conditionally upon being awarded the contract?

A: The Bid Solicitation has been revised to require that the Contractor shall carry Cyber Breach Insurance in an amount of not less than $5,000,000 per each occurrence and in such policy forms as shall be approved by the State. Please see Revised Bid Solicitation dated 2.23.24 Section 7.2.2. Proof of such insurance is not required at this time, and may be added conditionally after contract award. 
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