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	23DPP00916
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T3135 Water Quality Analysis; DEP



	
	Date
	Time

	Due Date For Electronic Questions
Refer to Bid Solicitation Section 2.1 for more information.
	September 14, 2023
	2:00 PM

	Optional Pre-Quote Submission Conference 
Refer to Bid Solicitation Section 2.5 for more information.
	August 31, 2023
	10:00 AM

	Mandatory/Optional Site Visit
Refer to Bid Solicitation Section 2.4 for more information.
	
N/A
	
N/A

	Quote Opening Date
Refer to Bid Solicitation Section 3 for more information.
	October 26, 2023December 13, 2023
	2:00 PM



Dates are subject to change.  All times contained in the Bid Solicitation refer to Eastern Time. 
All changes will be reflected in Bid Amendments to the Bid Solicitation posted on www.njstart.gov.

	SET-ASIDES

	     Small Business Set-Aside
For Goods and Services:
☒  I          ☒  II          ☒  III
For Construction:
☐  IV          ☐  V          ☐  VI
	☐  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☒  Subcontracting Only
☐  Preference

	     Disabled Veteran-Owned Business Set-Aside
	☐  Not Applicable
☐  Entire Contract 
☐  Partial Contract 
☒  Subcontracting Only
☐  Preference
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[bookmark: _Toc149228434]INTRODUCTION AND SUMMARY OF THE BID SOLICITATION
This Bid Solicitation is issued by the Department of Treasury, Division of Purchase and Property (Division), Procurement Bureau, on behalf of Department of Environmental Protections (DEP), Division of Water Monitoring, Standards and Pesticide Control (DWMSPC). Quotes submitted in response to this Bid Solicitation shall be through the State of New Jersey’s eProcurement system, NJSTART .  Bidders are advised to thoroughly read all sections of this Bid Solicitation and follow all instructions.  

Bidders are strongly encouraged to visit the NJSTART Vendor Support Page, which contains Quick Reference Guides (QRGs), supporting videos, a glossary of NJSTART terms, and helpdesk contact information.  Bidders should utilize the QRGs before attempting to submit a Quote through NJSTART.   It is the Bidder’s responsibility to ensure that the Quote and attachments have been properly submitted.  Inquiries concerning the use of NJSTART may be directed to njstart@treas.nj.gov. The Division will not respond to substantive questions related to the Bid Solicitation or any other Contract via this email address.

[bookmark: _Toc400531467][bookmark: _Toc428533937][bookmark: _Toc32310614][bookmark: _Toc149228435]PURPOSE AND INTENT
The purpose of this Bid Solicitation is to solicit Quotes for water quality data assessment and laboratory analysis, modeling, and other technical services related to Watershed Resource Restoration and Surface Water Quality Standards (SWQS) / Ground Water Quality (GWQS) Standards development.  The need is for the DWMSPC to establish a Contract that provides flexibility to select from a pool of Contractors that have the subject matter expertise needed to complete various types of projects.  Contract services specific to hydrologic, hydrodynamic and water quality modeling, watershed-based plans, water quality protection and restoration plans/Total Maximum Daily Loads (TMDL) development, SWQS development, water quality data assessment, trend analysis, laboratory analysis services, stressor identification, programming to develop specialized water analysis tools, application development and other technical skillsets will enable the DWMSPC in its endeavor to protect, maintain and restore New Jersey’s surface and ground waters.  

It is the intent of the State of New Jersey (State) to award Contracts to those responsible Bidders whose Quotes, conforming to this Bid Solicitation are most advantageous to the State, price and other factors considered.  The State may award any or all price lines.  The State, however, reserves the right to separately procure individual requirements that are the subject of the Contract during the Contract term, when deemed by the Director of the Division (Director) to be in the State’s best interest.

The State intends to award multiple Contracts, for each of the following six (6) Project Groups, in accordance with Bid Solicitation  Section 8.0 – Quote Evaluation and Award.

Project Group 1: Develop pollutant fate, transport and exposure models for surface water pollutants including hydrodynamic, water quality and watershed models;
Project Group 2: Review and develop SWQS, in accordance with the guidelines found in Bid Solicitation Section 2.6 - Pre-Quote Document Review;
Project Group 3: Develop TMDL and/or Watershed Protection Plans (WPP)/ Watershed Restoration Plans (WRP); 
Project Group 4: Develop lake and/or bay management plans;
Project Group 5: Technical services: design data assessment applications and tools; and 
Project Group 6: Develop monitoring plans, sampling and lab analysis.


The State intends to establish a pool of pre-qualified Contractors for each of the six (6) Project Groups, who will then, through a Mini-Bid process, have the opportunity to bid on Projects as applicable. 

A Bidder is not required to submit a Quote for each Project Group in order to be considered for award.  A Bidder may submit a Quote for one (1) or more Project Groups.  A Bidder must submit pricing for all price lines within a Project Group in order to be considered eligible for award of that respective Project Group. Refer to Bid Solicitation Section 3.26 – State-Supplied Price Sheet Instructions for additional information. 

The Bidders awarded a Contract as a result of this Bid Solicitation will not be able to bid on future Bid Solicitations resulting from work the Contractor performed under these Contract Projects.  

The State of New Jersey Standard Terms and Conditions (SSTCs) included with this Bid Solicitation will apply to all Contracts made with the State.  These terms are in addition to the terms and conditions set forth in this Bid Solicitation and should be read in conjunction with them unless the Bid Solicitation specifically indicates otherwise.  

[bookmark: _Toc400531468][bookmark: _Toc428533938][bookmark: _Toc32310615][bookmark: _Toc149228436]BACKGROUND 
This is a new procurement. Division of Water Monitoring, Standards and Pesticide Control (DWMSPC) develops surface and ground water related rules, and provides water quality related information to assess and manage the surface and ground water resources of the State.  The information collected and assessed by DWMSPC  is critical to knowing whether New Jersey’s waters are safe to swim in, aquatic life is healthy, fish and shellfish are safe to eat, and contributes information on whether water sources are safe to use for drinking water. DWMSPC is comprised of the following four (4) Bureaus: 

1. Bureau of Freshwater and Biological Monitoring (BFBM);
2. Bureau of Marine Water Monitoring (BMWM);
3. Bureau of Environmental Analysis, Restoration and Standards (BEARS); and 
4. Bureau of Pesticide Control (BPC).  

Links containing information about the DWMSPC and the above mentioned Bureaus can be found in Bid Solicitation Section 2.6 - Pre-Quote Document Review.
Program Descriptions

The BFBM and BMWM are responsible for multi-year monitoring programs as mandated by the Federal Clean Water Act (CWA) and National Shellfish Sanitation Program (NSSP). The physical, chemical, and biological data collected by these bureaus are used to manage the surface water resources of the State.    These waters support our State’s ecology, economy, and quality of life for residents. Information pertaining to these programs can be found in Bid Solicitation Section 2.6 - Pre-Quote Document Review.
 
BEARS acquires the data generated by BFBM, BMWM, in addition to various publicly available New Jersey datasets, that meet strict quality control protocols to assess whether New Jersey’s waters are attaining the designated uses of the waterbodies.  Results of this assessment are published in the biennial New Jersey Integrated Water Quality Assessment Report which includes the 303(d) List of Water Quality Limited Waters. Information pertaining to this report can be found in  Bid Solicitation Section 2.6 - Pre-Quote Document Review. In addition, BEARS is responsible for developing surface and Ground Water Quality Standards (GWQS), TMDL, watershed-based restoration/protection plans, conducting and coordinating environmental stewardship, and other activities designed to protect, maintain and enhance water quality for all waters of the State.  These responsibilities are completed in accordance with the federal CWA, New Jersey Water Pollution Control Act, and New Jersey Water Quality Management Planning Act. Information pertaining to this data can be found in Bid Solicitation Section 2.6 - Pre-Quote Document Review.

BPC is responsible for enforcing the state code and the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) with regards to the use, sale, distribution, and manufacture of pesticides in the state of New Jersey. The Bureau is also responsible for enforcing United States Environmental Protection Agency’s (USEPA) Worker Protection Standard (WPS) which ensures the safety of the 40,000 agricultural workers on New Jersey farms and nurseries.

[bookmark: _Toc149228437]CONTRACT AMOUNT
The estimated amount of the Contract, if stated, shall not be construed as either the maximum or minimum amount which the State shall be obliged to order.

[bookmark: _Toc400531506][bookmark: _Toc428533977][bookmark: _Toc32310702][bookmark: _Toc149228438]ORDER OF PRECEDENCE OF CONTRACTUAL TERMS
The Contract awarded, and the entire agreement between the parties, as a result of this Bid Solicitation shall consist of:  (1) the final Bid Solicitation, (2) the State of New Jersey Standard Terms and Conditions, (3) the Quote, and if applicable (4) any Bidder responses to clarifications; (5) a Bidder’s Best and Final Offer, (6) other negotiated document, and/or (7) third party document.  In the event of a conflict in the terms and conditions among the documents comprising this Contract, the order of precedence, for purposes of interpretation thereof, are listed from highest ranking to lowest ranking as noted above. 

Any other terms or conditions, not included with the Bidder’s Quote and accepted by the State, shall not be incorporated into the Contract awarded.  Any references to external documentation, including those documents referenced by a URL, including without limitation, technical reference manuals, technical support policies, copyright notices, additional license terms, etc., are subject to the terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Conditions.  In the event of any conflict between the terms of a document incorporated by reference, the terms and conditions of the Bid Solicitation and the State of New Jersey Standard Terms and Conditions shall prevail.

[bookmark: _Toc149228439]INTRASTATE COOPERATIVE PURCHASING
Not applicable to this procurement.


[bookmark: _Toc149228440]PRE-QUOTE SUBMISSION INFORMATION
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote and for reviewing the Quote submission requirements and the Scope of Work requirements.  

[bookmark: _Toc428533940][bookmark: _Toc32310617][bookmark: _Toc149228441]ELECTRONIC QUESTION AND ANSWER PERIOD
The Division will electronically accept questions and inquiries from all potential Bidders via the “Q&A” Tab of the Bid Solicitation in NJSTART.  Questions should be directly tied to a Bid Solicitation Section, the Price Sheet, Form or Attachment; and should reference the specific Bid Solicitation Section or document to which it relates.

The cut-off date for electronic questions and inquiries relating to this Bid Solicitation is indicated on the Bid Solicitation cover page.  In the event that questions are posed by Bidders, answers to such questions will be issued by Bid Amendment.  
[bookmark: _1.3.3__Mandatory_Pre-Bid_Conference][bookmark: _1.3.5__SUBMISSION_OF_BID_PROPOSAL][bookmark: _1.3.2_SUBMISSION_OF_BID_PROPOSAL]
A Bidder shall not contact the Using Agency and/or the Procurement Specialist directly, in person, by telephone or by e-mail, concerning this Bid Solicitation, prior to Contract award.

[bookmark: _Toc149228442]EXCEPTIONS TO THE STATE OF NJ STANDARD TERMS AND CONDITIONS (SSTC)
Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).

[bookmark: _Toc149228443]BID AMENDMENTS
In the event that it becomes necessary to clarify or revise this Bid Solicitation, such clarification or revision will be by Bid Amendment.  Any Bid Amendment will become part of this Bid Solicitation and part of any Contract awarded. Bid Amendments will be posted as a file attachment on the “Summary” page of the Bid Solicitation in NJSTART after the cut-off date.  

There are no designated dates for release of Bid Amendments.  Those Bidders who are on the bid holder list either through commodity code registration in NJSTART or by acknowledging the bid in NJSTART should receive notification of any Bid Amendment(s). If a Bidder is not on the bid holder list, Bid Amendments are still viewable on the “Summary” page of the Bid Solicitation in NJSTART.

It is the sole responsibility of the Bidder to be knowledgeable of all Bid Amendments related to this procurement. An interested Bidder should check the NJSTART “Open Bids” Tab on a daily basis to ensure review of the most updated information.

[bookmark: _1.3.4_MANDATORY/OPTIONAL_SITE][bookmark: _1.3.45_MANDATORY/OPTIONAL_SITE][bookmark: _Toc224543885][bookmark: _Toc238623352][bookmark: _Toc400531474][bookmark: _Toc428533944][bookmark: _Toc32310620][bookmark: _Toc149228444]MANDATORY/OPTIONAL SITE VISIT
Not applicable to this procurement.

[bookmark: _1.3.5__MANDATORY/OPTIONAL][bookmark: _1.3.6__MANDATORY/OPTIONAL][bookmark: _Toc224543888][bookmark: _Toc238623354][bookmark: _Toc428533945][bookmark: _Toc32310621][bookmark: _Toc149228445]OPTIONAL PRE-QUOTE CONFERENCE
The date and time of the Optional Pre-Quote Conference is indicated on the Bid Solicitation cover sheet.  Attendees may attend the Optional Pre-Quote Conference with the following call-in details:

Phone Number: 1-856-338-7074
Access Code: 34860466#

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzVkNjQyMjUtMTAyNy00ZGE2LWE4OTYtZmJhYmUxN2ZjZDQy%40thread.v2/0?context=%7b%22Tid%22%3a%225076c3d1-3802-4b9f-b36a-e0a41bd642a7%22%2c%22Oid%22%3a%22cf3d7981-6d5b-4349-a53f-038d8abfdc33%22%7d

The Optional Pre-Quote Conference may be recorded.

The purpose of the Optional Pre-Quote Conference is to address procedural questions regarding the Bid Solicitation and Bidder Quote Submission Requirements only.  No substantive questions regarding the Bid Solicitation Scope of Work will be accepted or answered during the pre-Quote conference.  All questions are to be submitted during the Electronic Question and Answer Period.  


[bookmark: _Toc149228446][bookmark: _Toc94946029][bookmark: _Toc72744593]PRE-QUOTE DOCUMENT REVIEW  

Depending on the Project Group(s) that the Bidder chooses to submit a Quote(s) for, the following are publicly available documents and websites that a Bidder may review for information that may be helpful in submitting an accurate and comprehensive Quote.  In addition to the list below, Contractors may be expected to review additional documents relevant to a Project Group as they become available in the future.

Project Group 1
A, B, G, I, M, N, Q, S

Project Group 2
A, B, C, F, G, H, I, K, L, M, N, R

Project Group 3
A, B, F, H, I, J, K, L, M, N, R

Project Group 4
A, B, C, D, F, H, J, L, O, P

Project Group 5
A, B, C, D, E, G, H, J, L, M, N, P

Project Group 6
A, B, C, D, E, G, H, I, J, S

A. Division of Water Monitoring, Standards and Pesticide Control
https://www.nj.gov/dep/wms/

B. Bureau of Environmental Analysis, Restoration and Standards
https://www.state.nj.us/dep/wms/bears/index.html)

C. Bureau of Freshwater and Biological Monitoring (BFBM)
https://www.state.nj.us/dep/wms/bfbm/index.html

D. Bureau of Marine Water Monitoring (BMWM)
https://www.state.nj.us/dep/wms/bmw/index.html

E. Bureau of Pesticide Control (BPC)
https://www.nj.gov/dep/enforcement/pcp/bpo.htm

F. Surface Water Quality Standards (SWQS)
https://www.state.nj.us/dep/wms/bears/swqs.htm

G. Ground Water Quality Standards (GWQS)
https://www.state.nj.us/dep/wms/bears/gwqs.htm

H. New Jersey Integrated Water Quality Assessment Report
https://www.nj.gov/dep/wms/bears/generalinfo.htm

I. Total Maximum Daily Loads (TMDLs)
https://www.state.nj.us/dep/wms/bears/tmdls.html

J. Water Quality Restoration Grants for Nonpoint Source Pollution
https://www.state.nj.us/dep/wms/bears/npsrestgrants.html

K. United States Environmental Protection Agency (USEPA) Water Quality Standards Handbook – Chapter 3
https://www.epa.gov/sites/production/files/2014-10/documents/handbook-chapter3.pdf
  
L. New Jersey Integrated Water Quality Assessment Methods
https://www.state.nj.us/dep/wms/bears/docs/2016_final_methods_document.pdf

M. USEPA Establishing Site Specific Aquatic Life Criteria Equal to Natural Background Memo
https://www.epa.gov/sites/production/files/2014-08/documents/naturalbackground-memo.pdf

N. USEPA Revised Deletion Process for Site-Specific Recalculation Procedure for Aquatic Life Criteria
https://www.epa.gov/sites/production/files/2015-08/documents/revised_deletion_process_for_the_site-specific_recalculation_procedure_for_aquatic_life_criteria.pdf

O. DEP New Jersey Nonpoint Source Management Program Plan
https://www.state.nj.us/dep/wms/bears/docs/NJFinalNPSProgramPlan2020-2025.pdf

P. Handbook for Developing Watershed Plans to Restore and Protect Our Waters USEPA  March 2008
https://www.epa.gov/sites/default/files/2015-09/documents/2008_04_18_nps_watershed_handbook_handbook-2.pdf

Q. USEPA Guidance for Quality Assurance Project Plans for Modeling
https://www.epa.gov/sites/production/files/2015-06/documents/g5m-final.pdf

R. USEPA TMDL Guidance Memos: 

1. USEPA. 2002. USEPA Review of 2002 Section 303(d) Lists and Guidelines for Reviewing TMDLs under Existing Regulations issues in 1992. Office of Wetlands, Oceans and Watersheds Memorandum from: C.H. Sutfin, dated May 20, 2002

2. USEPA. 2002. Establishing Total Maximum Daily Load (TMDL) Wasteload Allocations (WLAs) for Storm Water Sources and NPDES Permit Requirements Based on Those WLAs. Office of Wetlands, Oceans and Watersheds Memorandum from: R.H. Wayland, III, dated November 22, 2002

https://www.epa.gov/sites/production/files/2015-07/documents/final-wwtmdl.pdf

3. USEPA. 2014. Revisions to the November 22, 2002 Memorandum "Establishing Total Maximum Daily Load (TMDL) Wasteload Allocations (WLAs) for Storm Water Sources and NPDES Permit Requirements Based on Those WLAs." Office of Wastewater Management and Office of Wetlands, Oceans and Watersheds Memorandum from Andrew D. Sawyers and Benita Best-Wong, dated November 26, 2014

https://www.epa.gov/sites/production/files/2015-10/documents/epa_sw_tmdl_memo.pdf

https://www3.epa.gov/npdes/pubs/establishingtmdlwla_revision.pdf

4. USEPA. 2006. Establishing TMDL "Daily" Loads in Light of the Decision by the U.S. Court of Appeals for the D.C. Circuit in Friends of the Earth, Inc. v. USEPA, et al., No.05-5015, (April 25, 2006) and Implications for NPDES Permits. Office of Water Memorandum from: B. H. Grumbles, dated November 15, 2006

USEPA Total Maximum Daily Load for Temperature in the Columbia and Lower Snake Rivers
https://www.epa.gov/columbiariver/tmdl-temperature-columbia-and-lower-snake-rivers

Kleinfelder Raritan River Basin Nutrient TMDL Study Watershed Model and TMDL Calculations
https://www.state.nj.us/dep/wms/bears/docs/raritan_tmdl_phase2_report_v1.pdf

USEPA’s Modeling Products to Assess Exposures
https://www.epa.gov/ceam/modeling-products-assess-exposures

https://www.epa.gov/sites/production/files/2015-06/documents/g5m-final.pdf

S. https://www.epa.gov/quality/quality-assurance-project-plan-development-tool

[bookmark: _Toc149228447]QUOTE SUBMISSION REQUIREMENTS

[bookmark: _Toc149228448]QUOTE SUBMISSION 
In order to be considered for award, the Quote must be received electronically by the Division’s Proposal Review Unit, through NJSTART, by the required date and time. 

The date and time of the Quote opening are indicated on the Bid Solicitation cover sheet and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  If the Quote opening deadline has been revised, the new Quote opening deadline will be shown on the posted Bid Amendment and on the “Summary” Tab of the Bid Solicitation webpage within NJSTART.  Quotes not received prior to the Quote opening deadline shall be rejected.

Quotes will be publicly opened and announced by telephone conference on the date and time of the quote opening. 
(Dial-in phone number: 888-204-5984 / Access code: 2602305)

When submitting a Quote through NJSTART, do not use any symbols (i.e., #, @, $, &, *) in the filename as this may prevent the Quote from being properly uploaded.  Uploaded files must be compatible with Microsoft Office and/or Adobe software applications. DO NOT UPLOAD files with extensions such as .zip, .numbers, or .pages.

When uploading the documents to NJSTART, the Bidder should select the “Confidential” option in NJSTART for attachments on the “Attachments” Tab to request that the documents not be displayed publicly through NJSTART. Marking an attachment as "Confidential" in NJSTART shall not constitute the Bidder's designation of the attachment as exempt from public disclosure under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know.

[bookmark: _Toc149228449]BIDDER RESPONSIBILITY
The Bidder assumes sole responsibility for the complete effort required in submitting a Quote in response to this Bid Solicitation.  No special consideration will be given after Quotes are opened because of a Bidder’s failure to be knowledgeable as to all of the requirements of this Bid Solicitation.  The State assumes no responsibility and bears no liability for costs incurred by a Bidder in the preparation and submittal of a Quote in response to this Bid Solicitation or any pre-contract award costs incurred.

[bookmark: _Toc149228450]ANNOUNCEMENT OF QUOTE INFORMATION
On the date and time Quotes are due under the Bid Solicitation, all information concerning the Quotes submitted may be publicly announced and shall be available for inspection and copying except otherwise noted:  
A. Information appropriately designated as proprietary and/or confidential in a Bidder’s Quote shall not be available for inspection and copying; and
B. Where negotiation is contemplated, only the names and addresses of the Bidders submitting Quotes will be announced, and the contents of the Quotes shall not be available for inspection and copying until the Notice of Intent to Award is issued by the Director. 

[bookmark: _Toc149228451]QUOTE ERRORS
In accordance with N.J.A.C. 17:12-2.11 “Proposal errors,” a Bidder may withdraw its Quote as described below.

[bookmark: _Toc149228452]QUOTE WITHDRAWAL PRIOR TO QUOTE OPENING
A Bidder may withdraw its Quote submission in NJSTART prior to the Quote opening; however, Bidders should note that while withdrawn NJSTART Quotes remain viewable by the Bidder on its Vendor Profile Homepage, they are removed from the Division’s view and cannot be considered for Contract award. The Bidder may submit a revised Quote as long as the Quote is received prior to the announced date and time for Quote submission. Bidders may refer to the QRG “Submit a Quote” for additional instructions.

[bookmark: _Toc149228453]QUOTE WITHDRAWAL AFTER QUOTE OPENING, BUT PRIOR TO CONTRACT AWARD
If, after the Quote opening, but before Contract award, a Bidder discovers an error in its Quote, the Bidder may make a written request to the Procurement Bureau to withdraw its Quote, or a portion thereof, from consideration for award.  If the Bidder’s request to withdraw is made in good faith, and the State will not be significantly prejudiced by granting the withdrawal of the Quote beyond the loss of the benefit of the bargain to the State of the withdrawing Bidder’s offer, the request shall be granted.  Evidence of the Bidder’s good faith in making this request can be demonstrated by one (1) or more of the following factors: A mistake is so significant that to enforce the Contract resulting from the Quote would be unconscionable; that the mistake relates to a material feature or term of the Contract; and that the mistake occurred notwithstanding the Bidder’s exercise of reasonable care.  After Quote opening, while pursuant to the provisions of this section a Bidder may request to withdraw its Quote and the Director may in his/her discretion allow said Bidder to withdraw it, the Division also may take notice of repeated or unusual requests to withdraw by a Bidder and take those prior requests to withdraw into consideration when evaluating the Bidder’s future Quotes.

The Quote withdrawal request must include the Bid Solicitation Number, Bid Solicitation Title, and the Quote submission date and should be sent to Procurement.Bureau@treas.nj.gov.

If, during a Quote evaluation process, an obvious pricing error made by a potential Contract awardee is found, the Director or his/her designee shall issue written notice to the Bidder.  The Bidder will have up to five (5) business days after receipt of the notice to confirm its pricing.  If the Bidder fails to respond, its Quote shall be considered withdrawn, and no further consideration shall be given to it.

[bookmark: _Toc149228454]JOINT VENTURE
If a Joint Venture is submitting a Quote, the agreement between the parties relating to such Joint Venture should be submitted with the Joint Venture’s Quote.  Authorized signatories from each party comprising the Joint Venture must sign the Offer and Acceptance Page.  Each party to the Joint Venture must individually complete and comply with all the forms and certification requirements in Bid Solicitation Section 3 – Quote Submission Requirements. 

[bookmark: _Toc149228455]SMALL BUSINESS SET-ASIDE CONTRACTS
Not applicable to this procurement.

[bookmark: _Toc149228456]DISABLED VETERANS’ BUSINESS SET-ASIDE CONTRACT 
Not applicable to this procurement.

[bookmark: _Toc149228457]BID SECURITY
Not applicable to this procurement.

[bookmark: _Toc149228458]BIDDER ADDITIONAL TERMS SUBMITTED WITH THE QUOTE
A Bidder may submit additional terms as part of its Quote.  Additional terms are Bidder-proposed terms or conditions that do not conflict with the scope of work required in this Bid Solicitation, the terms and conditions of this Bid Solicitation, or the State of New Jersey Standard Terms and Conditions.  Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions will render a Quote non-responsive.  It is incumbent upon the Bidder to identify and remove its conflicting proposed terms and conditions prior to Quote submission.  

Quotes including Bidder proposed additional terms may be accepted, rejected, or negotiated, in whole or in part, at the State’s sole discretion. 

If Bidder intends to propose terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions, those Bidder proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and answer procedure.  Bidders shall not submit exceptions or modifications as part of the Quote or on the “Terms and Conditions” Tab through NJSTART. 

[bookmark: _Toc149228459]QUOTE CONTENT
The Quote should be submitted with the attachments organized in following manner:
· Forms
· Technical Quote
· Revised State-Supplied Price Sheet

A Bidder should not password protect any submitted documents. Use of URLs in a Quote should be kept to a minimum and shall not be used to satisfy any material term of a Bid Solicitation. If a preprinted or other document included as part of the Quote contains a URL, a printed copy of the information should be provided and will be considered as part of the Quote. 

[bookmark: _Toc149228460]FORMS, REGISTRATIONS AND CERTIFICATIONS TO BE SUBMITTED WITH QUOTE 
A Bidder is required to complete and submit the following forms.  As an alternative to uploading certain forms with the submitted Quote, a Bidder may complete several certifications electronically in NJSTART on the “Terms and Categories” Tab within the Vendor Profile.  Those forms that may be completed on the NJSTART “Terms and Categories” Tab are noted below. Additionally, a Bidder may attach completed forms to the Vendor Profile.  Refer to QRGs “Vendor Forms” and “Attaching Files” for additional instructions.  VENDOR QUICK REFERENCE GUIDES

OFFER AND ACCEPTANCE PAGE 
The Bidder should complete and submit the Offer and Acceptance Page with the Quote.  The Offer and Acceptance Page must be signed by an authorized representative of the Bidder.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.    

OWNERSHIP DISCLOSURE FORM 
Pursuant to N.J.S.A. 52:25-24.2, in the event the Bidder is a corporation, partnership or limited liability company, the Bidder must disclose all 10% or greater owners by (a) completing and submitting the Ownership Disclosure Form with the Quote; (b) if the Bidder has submitted a signed and accurate Ownership Disclosure Form dated and received no more than six (6) months prior to the Quote submission deadline for this procurement, the Division may rely upon that form; however, if there has been a change in ownership within the last six (6) months, a new Ownership Disclosure Form must be completed, signed and submitted with the Quote; or, (c) a Bidder with any direct or indirect parent entity which is publicly traded may submit the name and address of each publicly traded entity and the name and address of each person that holds a 10 percent or greater beneficial interest in the publicly traded entity as of the last annual filing with the federal Securities and Exchange Commission or the foreign equivalent, and, if there is any person that holds a 10 percent or greater beneficial interest, also shall submit links to the websites containing the last annual filings with the federal Securities and Exchange Commission or the foreign equivalent and the relevant page numbers of the filings that contain the information on each person that holds a 10 percent or greater beneficial interest. N.J.S.A. 52:25-24.2.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this form online in NJSTART on the “Terms and Categories” Tab.  

A Bidder’s failure to submit the information required by N.J.S.A. 52:25-24.2 will result in the rejection of the Quote as non-responsive and preclude the award of a Contract to said Bidder.

  DISCLOSURE OF INVESTMENT ACTIVITIES IN IRAN FORM
The Bidder should  submit Disclosure of Investment Activities in Iran form to certify that, pursuant to N.J.S.A. 52:32-58, neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates (as defined in N.J.S.A. 52:32-56(e)(3)), is listed on the Department of the Treasury’s List of Persons or Entities Engaging in Prohibited Investment Activities in Iran and that neither the Bidder, nor one (1) of its parents, subsidiaries, and/or affiliates, is involved in any of the investment activities set forth in N.J.S.A. 52:32-56(f).  If the Bidder is unable to so certify, the Bidder shall provide a detailed and precise description of such activities as directed on the form.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

DISCLOSURE OF INVESTIGATIONS AND OTHER ACTIONS INVOLVING BIDDER FORM
The Bidder should submit the Disclosure of Investigations and Other Actions Involving Bidder Form,  with its Quote, to provide a detailed description of any investigation, litigation, including administrative complaints or other administrative proceedings, involving any public sector clients during the past five (5) years, including the nature and status of the investigation, and, for any litigation, the caption of the action, a brief description of the action, the date of inception, current status, and, if applicable, disposition.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

MACBRIDE PRINCIPLES FORM
The Bidder should submit the MacBride Principles Form.  Pursuant to N.J.S.A. 52:34-12.2, a Bidder is required to certify  that it either has no ongoing business activities in Northern Ireland and does not maintain a physical presence therein or that it will take lawful steps in good faith to conduct any business operations it has in Northern Ireland in accordance with the MacBride principles of nondiscrimination in employment as set forth in N.J.S.A. 52:18A-89.5 and in conformance with the United Kingdom’s Fair Employment (Northern Ireland) Act of 1989, and permit independent monitoring of their compliance with those principles.  If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive.
NOTE: In lieu of completing and submitting the paper-based form, the Bidder has the option to complete this certification online in NJSTART on the “Terms and Categories” Tab.  

SERVICE PERFORMANCE WITHIN THE UNITED STATES
The Bidder should submit a completed Source Disclosure Form. Pursuant to N.J.S.A. 52:34-13.2, all Contracts primarily for services shall be performed within the United States. If a Bidder does not submit the form with the Quote, the Bidder must comply within seven (7) business days of the State’s request or the State may deem the Quote non-responsive. 

CONFIDENTIALITY/COMMITMENT TO DEFEND
Pursuant to the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1 et seq., or the common law right to know, Quotes can be released to the public in accordance with N.J.A.C. 17:12-1.2(b) and (c).  

The Bidder should submit a completed and signed Confidentiality/Commitment to Defend Form with the Quote.  In the event that the Bidder does not submit the Confidentiality form with the Quote, the State reserves the right to request that the Bidder submit the form after Quote submission.

After the opening of sealed Quotes, all information submitted by a Bidder in response to a Bid Solicitation is considered public information notwithstanding any disclaimers to the contrary submitted by a Bidder.  Proprietary, financial, security and confidential information may be exempt from public disclosure by OPRA and/or the common law when the Bidder has a good faith, legal/factual basis for such assertion. 

When the Bid Solicitation contains a negotiation component, the Quote will not be subject to public disclosure until a notice of intent to award a Contract is announced. 

As part of its Quote, a Bidder may request that portions of the Quote be exempt from public disclosure under OPRA and/or the common law. The Bidder must provide a detailed statement clearly identifying those sections of the Quote that it claims are exempt from production, and the legal and factual basis that supports said exemption(s) as a matter of law.  The State will not honor any attempts by a Bidder to designate its price sheet, price list/catalog, and/or the entire Quote as proprietary and/or confidential, and/or to claim copyright protection for its entire Quote.  If the State does not agree with a Bidder’s designation of proprietary and/or confidential information, the State will use commercially reasonable efforts to advise the Bidder. Copyright law does not prohibit access to a record which is otherwise available under OPRA.

The State reserves the right to make the determination as to what to disclose in response to an OPRA request.  Any information that the State determines to be exempt from disclosure under OPRA will be redacted.  

In the event of any challenge to the Bidder’s assertion of confidentiality that is contrary to the State’s determination of confidentiality, the Bidder shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Bidder. The State assumes no such responsibility or liability.  

In order not to delay consideration of the Quote or the State’s response to a request for documents, the State requires that Bidder respond to any request regarding confidentiality markings within the timeframe designated in the State’s correspondence regarding confidentiality.  If no response is received by the designated date and time, the State will be permitted to release a copy of the Quote with the State making the determination regarding what may be proprietary or confidential.

SUBCONTRACTOR UTILIZATION PLAN
Bidders intending to use Subcontractor(s) shall list all subcontractors on the Subcontractor Utilization Plan form or may list the Subcontractor(s) on the “Subcontractor” Tab in NJSTART. 

For a Quote that does NOT include the use of any Subcontractors, the Bidder is automatically certifying that, if selected for an award, the Bidder will be performing all work required by the Contract. 

If it becomes necessary for the Contractor to substitute a Subcontractor, add a Subcontractor, or substitute its own personnel for a Subcontractor, the Contractor will identify the proposed new Subcontractor or personnel member(s) and the work to be performed.  The Contractor shall forward a written request to substitute or add a Subcontractor or to substitute its own personnel for a Subcontractor to the State Contract Manager for consideration.    The Contractor must provide a completed Subcontractor Utilization Plan, a detailed justification documenting the necessity for the substitution or addition, and resumes of its proposed replacement personnel or of the proposed Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability and experience relevant to that part of the work which the Subcontractor is to undertake. The qualifications and experience of the replacement(s) must equal or exceed those of similar personnel proposed by the Contractor in its Quote.  The State Contract Manager will forward the request to the Director for approval.  

NOTE: No substituted or additional Subcontractors are authorized to begin work until the Contractor has received written approval from the Director.

SMALL BUSINESS AND/OR DISABLED VETERANS’ BUSINESS SUBCONTRACTING SET-ASIDE CONTRACT 
This is a Contract with set-aside subcontracting for New Jersey Small Business Enterprises and/or Disabled Veterans’ Business.  

If the Bidder intends to subcontract, it must submit a Subcontractor Utilization Plan and shall take the following actions to make a good faith effort to solicit and hire eligible New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses:
A. The Bidder shall attempt to locate qualified potential New Jersey Small Business Enterprises and/or Disabled Veterans’ Business subcontractors;
B. The Bidder shall request a listing of New Jersey Small Business Enterprises and/or Disabled Veterans’ Businesses from the Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit if none are known to the Bidder;
C. The Bidder shall keep a record of its efforts, including the names of businesses contacted and the means and results of such contacts;
D. The Bidder shall provide all potential subcontractors with detailed information regarding the specifications; and
E. The Bidder shall attempt, wherever possible, to negotiate prices with potential subcontractors submitting higher than acceptable price quotes.

A Bidder’s failure to satisfy New Jersey Small Business Enterprises and/or Disabled Veterans’ Business set-aside subcontracting or to provide sufficient documentation of its good faith efforts within seven (7) business days upon of a request may preclude award of a Contract to the Bidder.

Each Bidder awarded a Contract which contains the set-aside subcontracting requirement shall fully cooperate in any studies or surveys which may be conducted by the State to determine the extent of the Bidder’s compliance with N.J.A.C. 17:13-1.1 et seq., and this Bid Solicitation.

[bookmark: _Toc149228469]Reserved


AFFIRMATIVE ACTION
The intended Contractor and its named Subcontractor(s) must submit a copy of a New Jersey Certificate of Employee Information Report, or a copy of Federal Letter of Approval verifying it is operating under a federally approved or sanctioned Affirmative Action program.  If the Contractor and/or its named Subcontractor(s) are not in possession of either a New Jersey Certificate of Employee Information Report or a Federal Letter of Approval, it/they must complete and submit the Affirmative Action Employee Information Report (AA-302).  Information, instruction and the application are available at https://www.state.nj.us/treasury/contract_compliance/index.shtml.

[bookmark: _Toc149228471]RESERVEd

[bookmark: _Toc149228472]STATE OF NEW JERSEY SECURITY DUE DILIGENCE THIRD-PARTY INFORMATION SECURITY QUESTIONNAIRE 
Not applicable to this procurement.

BUSINESS REGISTRATION
[bookmark: OLE_LINK1]In accordance with N.J.S.A. 52:32-44(b), a Bidder and its named Subcontractors must have a valid Business Registration Certificate (“BRC”) issued by the Department of the Treasury, Division of Revenue and Enterprise Services prior to the award of a Contract.  A Bidder should verify its Business Registration Certification Active status on the “Maintain Terms and Categories” Tab within its profile in NJSTART. In the event of an issue with a Bidder’s Business Registration Certification Active status, NJSTART provides a link to take corrective action. 

[bookmark: _Toc99544656][bookmark: _Toc149228474]3.13.14	Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Pursuant to P.L.2022, c3
The Bidder should submit the Certification of Non-Involvement in Prohibited Activities in Russia or Belarus Pursuant to P.L.2022, c.3 (Attachment 2).  Pursuant to P.L.2022, c.3, a person or entity seeking to enter into or renew a contract for the provision of goods or services shall certify that it is not Engaging in Prohibited Activities in Russia or Belarus as defined by P.L.2022, c.3, sec. 1(c).  If the Contractor is unable to so certify, the Contractor shall provide a detailed and precise description of such activities. 

[bookmark: _Toc149228475]TECHNICAL QUOTE  
The Bidder shall describe its approach and plans for accomplishing the work outlined in the Scope of Work.  The Bidder must set forth its understanding of the requirements of this Bid Solicitation and its approach to successfully complete the Contract. The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of the Bidder’s Quote.

[bookmark: _Toc149228476]MANAGEMENT OVERVIEW
The Bidder shall set forth its overall technical approach and plans to meet the requirements of the Bid Solicitation in a narrative format.  This narrative should demonstrate to the Evaluation Committee that the Bidder understands the objectives that the Contract is intended to meet, the nature of the required work, and the level of effort necessary to successfully complete the Contract.  The narrative should demonstrate that the Bidder’s approach and plans to undertake and complete the Contract are appropriate to the tasks and subtasks involved. 

Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Bidder’s approach to complete the Contract. The Bidder’s response to this section should demonstrate to the Evaluation Committee that the Bidder’s detailed plans and approach proposed to complete the Scope of Work are realistic, attainable and appropriate, and that the Bidder’s Quote will lead to successful Contract completion.

[bookmark: _Toc149228477]CONTRACT MANAGEMENT
The Bidder should describe its specific plans to manage, control and supervise the Contract to ensure satisfactory Contract completion according to the required schedule.  The plan should include the Bidder’s approach to communicate with the State Contract Manager including, but not limited to, status meetings, status reports, etc.

[bookmark: _Toc149228478]CONTRACT SCHEDULE
Not applicable to this procurement.

[bookmark: _Toc149228479]MOBILIZATION PLAN
Not applicable to this procurement.

[bookmark: _Toc149228480]CERTIFICATIONS/ADDITIONAL PLAN(S)
A Bidder responding to this Bid Solicitation as it relates to laboratory services should submit a list of all available analyses for which the laboratory is both certified and uncertified.  The list should include, but not be limited to:

A. Laboratory Name;
B. Laboratory Certification Number;
C. Laboratory Phone Number;
D. Laboratory Contact Name;
E. Laboratory State;
F. Laboratory Address;
G. Analytical Method;
H. Analytical Name;
I. ‘Yes’ or ‘No’ indication as to whether the laboratory is certified for the analytic; and
J. Environmental medium available for analysis (Air, Biological, Sediment, Soil, Tissue, and Water) and the analytes that apply.

In addition, for Project Group 6: Develop Monitoring Plans, Sampling, and Lab Analysis: the Bidder should provide an up to date list of current field or water quality parameter collection certifications and/or training its organization possesses.


[bookmark: _Toc149228481]ORGANIZATIONAL EXPERIENCE
The Bidder should include information relating to its organization, personnel, and experience, including, but not limited to, references, together with contact names and telephone numbers, evidencing the Bidder’s qualifications, and capabilities to perform the services required by this Bid Solicitation.  The Bidder should include the level of detail it determines necessary to assist the Evaluation Committee in its review of Bidder’s Quote.

[bookmark: _Toc149228482]LOCATION
The Bidder should include the address of where responsibility for managing the Contract will take place.  The Bidder should include the telephone number and name of the individual to contact.

[bookmark: _Toc149228483]ORGANIZATION CHARTS
The Bidder should include an organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Contract.  The chart should include the labor category and title of each such individual.

[bookmark: _Toc149228484]RESUMES
Detailed resumes should be submitted for all management, supervisory, and key personnel to be assigned to the Contract. Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing Contracts of a similar size and scope to those required by this Bid Solicitation.  Resumes should include the following:
A. The individual's previous experience in completing each similar Contract;
B. Beginning and ending dates for each similar Contract;
C. A description of the Contract demonstrating how the individual's work on the completed Contract relates to the individual's ability to contribute to successfully providing the services required by this Bid Solicitation; and
D. With respect to each similar Contract, the name and address of each reference together with a person to contact for a reference check and a telephone number.

The Bidder should provide detailed resumes for each Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability, and experience relevant to that part of the work which the Subcontractor is designated to perform.  

[bookmark: _Toc149228485]EXPERIENCE WITH CONTRACTS OF SIMILAR SIZE AND SCOPE
The Bidder should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence of the Bidder’s ability to successfully complete services similar to those required by this Bid Solicitation.  Emphasis should be placed on contracts that are similar in size and scope to the work required by this Bid Solicitation.  A description of all such contracts should be included and should show how such contracts relate to the ability of the firm to complete the services required by this Bid Solicitation.  For each such contract listed, the Bidder should provide two (2) names and telephone numbers of individuals for contracting party. Beginning and ending dates should also be given for each contract.

The Bidder must provide details of any negative actions taken by other contracting entities against them in the course of performing these projects including, but not limited to, receipt of letters of potential default, default, cure notices, termination of services for cause, or other similar notifications/processes.  Additionally, the Bidder should provide details, including any negative audits, reports, or findings by any governmental agency for which the Bidder is/was the Contractor on any contracts of similar scope.  In the event a Bidder neglects to include this information in its Quote, the Bidder’s omission of this necessary disclosure information may be cause for rejection of the Bidder’s Quote by the State.

The Bidder should provide documented experience to demonstrate that each Subcontractor has successfully performed work on contracts of a similar size and scope to the work that the Subcontractor is designated to perform in the Bidder’s Quote.  The Bidder must provide a detailed description of services to be provided by each Subcontractor.

[bookmark: _Toc149228486]FINANCIAL CAPABILITY OF THE BIDDER
The Bidder should provide sufficient financial information to enable the State to assess the financial strength and creditworthiness of the Bidder and its ability to undertake and successfully complete the Contract.  In order to provide the State with the ability to evaluate the Bidder’s financial capacity and capability to undertake and successfully complete the Contract, the Bidder should submit the following:
A. For publicly traded companies the Bidder should provide copies or the electronic location of the annual reports filed for the two most recent years; or
B. For privately held companies the Bidder should provide the certified financial statement (audited or reviewed) in accordance with applicable standards by an independent Certified Public Accountant, including a balance sheet, income statement, and statement of cash flow, and all applicable notes for the most recent calendar year or the Bidder’s most recent fiscal year. 

If the information is not supplied with the Quote, the State may still require the Bidder to submit it.  If the Bidder fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.

A Bidder may designate specific financial information as not subject to disclosure when the Bidder has a good faith legal/factual basis for such assertion.  The State reserves the right to make the determination to accept the assertion and will so advise the Bidder.

[bookmark: _Toc149228487]STATE-SUPPLIED PRICE SHEET INSTRUCTIONS
The Bidder must submit its pricing using the Revised State-Supplied Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab. 

A Bidder is not required to submit a Quote for each Project Group in order to be considered for award. Failure to submit pricing for all required price lines in a Project Group will result in the Bidder’s Quote deemed non-responsive for that Project Group only. A Bidder may submit a Quote for any or all of the following six (6) Project Groups:

1. Project Group 1- Develop pollutant fate, transport, and exposure models for surface water pollutants
2. Project Group 2- Review and develop Surface Water Quality Standards (SWQS)
3. Project Group 3- Total Maximum Daily Load (TMDL), watershed protection, and WRPs
4. Project Group 4-  Develop lake and/or bay management plans
5. Project Group 5- Technical services: design assessment applications and tools
6. Project Group 6- Develop monitoring plans, sampling, and lab analysis

For example, if the Bidder intends to submit a Quote for Project Group 1- Develop Pollutant Fate, Transport, and Exposure Models for Surface Water Pollutants only, the Bidder must submit all required pricing under Develop Pollutant Fate, Transport, and Exposure Models for Surface Water Pollutants only.  The Bidder must indicate “No Bid” on all price lines for the Project(s) for which the Bidder is not submitting pricing in accordance with Bid Solicitation Section 3.26.1 - Use of "No Bid" Versus "No Charge" on the State-Supplied Price Sheet. Any changes or alterations to the Revised State-Supplied Price Sheet may result in the Bidder’s Quote being deemed non-responsive.

The Revised State-Supplied Price Sheet contains 1081 price line items, as follows:


A. Project Group 1- Develop pollutant fate, transport, and exposure models for surface water pollutants- The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following 210 price lines (Price Lines 1-21), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

1. Price Line 1 - Contract Executive;
2. Price Line 2 -  Project Manager;
3. Price Line 3 - Administrative Manager;
4. Price Line 4 - Hydrologic Modeler;
5. Price Line 5 - Hydrodynamic Modeler;
6. Price Line 6 - Water Quality Modeler;
7. Price Line 7 - Contaminant Fate and Transport Modeler;
8. Price Line 8 - Sediment Transport Modeler;
9. Price Line 9 - Hydrologist;
10. Price Line 10 - Environmental Engineer;
11. Price Line 11 - Ecological Specialist;
12. Price Line 12 - Chemist/Lab Manager;
13. Price Line 13 - Limnologist;
14. Price Line 14 - Phycologist;
15. Price Line 15 - Statisticians;
16. Price Line 16 - Software Developer;
17. Price Line 17 - Data Analyst;
18. Price Line 18 - Geographic Information System Specialist;
19. Price Line 19- Mathemaetician;
20. Price Line 20 - Economist;
21. Price Line 21 - Quality Control Manager;
22. Price Line 22 - The Bidder shall not complete Price Line 22.  Price Line 22 is designated as a pass through line for Additional Lab and/or delivery fees as specified in Bid Solicitation Section 4.6.1.2, Project Group 1- Deliverables; 



B. Project Group 2- Review and develop Surface Water Quality Standards (SWQS) - The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following 20 21 price lines (Price Lines 23-43), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

23. Price Line 232 - Contract Executive;
24. Price Line 243 - Project Manager;
25. Price Line 254 - Administrative Manager;
26. Price Line 265 - Hydrologic Modeler;
27. Price Line 276 - Hydrodynamic Modeler;
28. Price Line 287 - Water Quality Modeler;
29. Price Line 298 - Contaminant Fate and Transport Modeler;
30. Price Line 3029 - Sediment Transport Modeler;
31. Price Line 310 - Hydrologist;
32. Price Line 321 - Environmental Engineer;
33. Price Line 332 - Ecological Specialist;
34. Price Line 343 - Chemist/Lab Manager;
35. Price Line 354 - Limnologists;
36. Price Line 365 - Phycologists;
37. Price Line 376 - Statisticians;
38. Price Line 387 - Software Developer;
39. Price Line 398 - Data Analyst;
40. Price Line 4039 - Geographic Information System Specialist;
41. Price Line 410- Mathematician;
42. Price Line 421 - Economist;
43. Price Line 432 - Quality Control Manager;
44. Price Line 44 - The Bidder shall not complete Price Line 44.  Price Line 44 is designated as a pass through line for Additional Lab and/or delivery fees as specified in Bid Solicitation Section 4.6.2.2, Project Group 2- Deliverables; 

C. Project Group 3- Total Maximum Daily Load (TMDL), watershed protection, and Watershed Restoration Plans - The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following 2020 price lines (Price Lines 45-64), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

45. Price Line 453 - Contract Executive;
46. Price Line 464 - Project Manager;
47. Price Line 475 - Administrative Manager;
48. Price Line 486 - Hydrologic Modelers;
49. Price Line  497 - Hydrodynamic Modelers;
50. Price Line 50 48 - Water Quality Modelers;
51. Price Line 5149 - Contaminant Fate and Transport Modelers;
52. Price Line 520 - Sediment Transport Modelers;
53. Price Line 531 - Hydrologist;
54. Price Line 542 - Environmental Engineers;
55. Price Line 553 - Ecological Specialist;
56. Price Line 564 - Chemist/Lab Manager;
57. Price Line 575 - Limnologists;
58. Price Line 586 - Phycologists;
59. Price Line 597 - Statisticians;
60. Price Line 6058 - Software Developer;
61. Price Line 6159 - Data Analyst;
62. Price Line 620 - Geographic Information System Specialist;
63. Price Line 631 - Economist;
64. Price Line 642 - Quality Control Manager;
65. Price Line 65 - The Bidder shall not complete Price Line 65.  Price Line 65 is designated as a pass through line for Additional Lab and/or delivery fees as specified in  Bid Solicitation Section 4.6.3.2, Project Group 3- Deliverables;

D. Project Group 4 – Develop lake and/or bay management plans- The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following 20 price lines (Price Lines 66-85), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

66. Price Line 663 - Contract Executive;
67. Price Line 674 - Project Manager;
68. Price Line 685 - Administrative Manager;
69. Price Line 696 - Hydrologic Modelers;
70. Price Line 7067 - Hydrodynamic Modelers;
71. Price Line 7168 - Water Quality Modelers;
72. Price Line 7269 - Contaminant Fate and Transport Modelers;
73. Price Line 730 - Sediment Transport Modelers;
74. Price Line 741 - Hydrologist;
75. Price Line 752 - Environmental Engineers;
76. Price Line 763 - Ecological Specialist;
77. Price Line 774 - Chemist/Lab Manager;
78. Price Line 785 - Limnologists;
79. Price Line 796 - Phycologists;
80. Price Line 8077 - Statisticians;
81. Price Line 8178 - Software Developer;
82. Price Line 8279 - Data Analyst;
83. Price Line 830 - Geographic Information System Specialist;
84. Price Line 841 - Economist;
85. Price Line 852 - Quality Control Manager;
86. Price Line 86 - The Bidder shall not complete Price Line 86.  Price Line 86 is designated as a pass through line for Additional Lab and/or delivery fees as specified in  Bid Solicitation Section 4.6.4.2, Project Group 4- Deliverables;

E. Project Group 5- Technical services: design assessment applications and tools- The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following nine (10 9) price lines (Price Lines 87-95), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

87. Price Line 873 - Contract Executive;
88. Price Line 884 - Project Manager;
89. Price Line 895 - Administrative Manager;
90. Price Line 9086 - Environmental Engineers;
91. Price Line 9187 - Ecological Specialist;
92. Price Line 9288 - Statisticians;
93. Price Line 9389 - Software Developer;
94. Price Line 940 - Data Analyst;
95. Price Line 951 - Geographic Information System Specialist
96. Price Line 962 - The Bidder shall not complete Price Line 96.  Price Line 96 is designated as a pass through line for Additional costs and/or licensing fees as specified in  Additional Costs or Licensing Fees specified in Bid Solicitation Section 4.6.5.1, Project Group 5- General Scope of Serrvices;

F. Project Group 6- Develop monitoring plans, sampling, and lab analysis- The Bidder must submit an All-Inclusive Hourly Rate for each year of the Contract (Year 1, Year 2, Year 3, and Year 4) for all of  the following 11 price lines (Price Lines 97-107), in accordance with Bid Solicitation Section 4.5 – Personnel for Projects:

97. Price Line 973 - Contract Executive;
98. Price Line 984 - Project Manager;
99. Price Line 995 - Administrative Manager;
100.  Price Line 10096 - Environmental Engineers;
101.  Price Line 10197 - Ecological Specialist;
102.  Price Line 10298 - Chemist/Lab Manager;
103.  Price Line 10399 - Statisticians;
104.  Price Line 1040 - Software Developer;
105.  Price Line 1051 - Data Analyst;
106.  Price Line 1062 - Geographic Information System Specialist;
107.  Price Line 1073 - Quality Control Manager;
108.  Price Line 108 -  The Bidder shall not complete Price Line 108.  Price Line 108 is designated as a pass through line for Additional Lab and/or delivery fees as specified in   Bid Solicitation Section 4.6.6.2, Project Group 6- Deliverables.

Each Project Group will be awarded separately; however, the same Bidder can be awarded multiple Project groupings.

Any price changes including hand written revisions or "white-outs" must be initialed.  Failure to initial price changes shall preclude a Contract award from being made to the Bidder pursuant to N.J.A.C. 17:12-2.2(a)(8).



[bookmark: _Toc149228488]USE OF “NO BID” VERSUS “NO CHARGE” ON THE STATE-SUPPLIED PRICE SHEET
All price lines must be filled out in accordance with the instructions above.  If the Bidder is not submitting a price for an item on a price line, the Bidder must indicate “No Bid” on the Revised State-Supplied Price Sheet accompanying this Bid Solicitation. If the Bidder will supply an item on a price line free of charge, the Bidder must indicate “No Charge” on the Revised State-Supplied Price Sheet accompanying this Bid Solicitation.  The use of any other identifier may result in the Bidder’s Quote being deemed non-responsive.
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The Scope of Work describes the general requirements and services that shall be provided by the Contractor on any particular Project resulting from the award of this Bid Solicitation. Additional specifications will be delineated during the Mini-Bid process. Depending on the specific need and type of water quality consultation service; the necessary actions, deliverables, and timelines will vary.  A specific set of expectations tailored to the exact need and geographic location will be written up by the Using Agency Project Manager for consideration by the Contractor through the Mini-Bid outlining Project details.
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The following outlines the Mini-Bid process for all services related to each Project Group.

A. The Contractor(s) shall be eligible to submit a Project Response to a Mini-Bid request for a specific Project Group, or a set of related Projects, so long as they are an awarded Contractor for the respective Project Group. A Mini-Bid request will be issued by the SCM and sent to all awarded Contractors that fall under the requested Project Group; 

B. If a Contractor is unable to participate in a specific Project request due to a conflict of interest or scheduling issues, the Contractor shall decline the request via e-mail to the SCM or its authorized designee, within three (3) business days of receipt of the request; 

C. For each Mini-Bid request, the Contractor shall, at a minimum:

1. Provide a detailed Project Response to perform the scope of work reflecting the requirements of the Project Group as specified by the  Using Agency Project Manager; 

2. Develop and submit a Project Management Plan (PMP) in accordance with Bid Solicitation Section 4.4 - Project Management Plan;

3. Provide the metrics that will be used at the Mini-Bid Project end date to quantify whether a Project or problem was successfully addressed;

4. Provide a list and description of projects that are similar in scope to what is being described in the Mini-Bid;

5. Respond by the required due date and time specified on each individual Mini-Bid Request;

6. Submit a comprehensive chart showing the proposed personnel, personnel title and responsibilities, hourly rate, total cost per personnel, and total cost per Project to meet the requirements of the request for competitive Project pricing;

a. The hourly rates used for each labor category shall be the all-inclusive hourly rates submitted in response to Bid Solicitation Section 3.26 - State-Supplied Price Sheet Instructions and the attached State-Supplied Price Sheet; 

b. The Contractor shall use the same all-inclusive hourly rates based on the year of the estimated start date for the Project; 

c. The Contractor may submit lower pricing than what was originally proposed in response to a Mini-Bid, but not higher.  If a Contractor submits lower pricing, that pricing will become the Contractor’s new pricing for that Mini-Bid only.  The Contractor’s pricing will automatically revert to the original Contract pricing for subsequent Mini-Bids; and

d. The total cost per Project proposed by the Contractor shall be not-to-exceed ceiling pricing for the completion of the Project. If awarded, the Contractor shall be obligated to complete the Project within the proposed total cost pricing. Should the Contractor determine a need to request an increase in the not-to-exceed total Project cost due to unforeseen circumstances during the course of the Project, such a request shall be made in writing to the SCM along with justification. The determination as to whether or not the proposed total Project cost increase will be granted shall be at the sole discretion of the Using Agency.

7. Present evidence of personnel expertise on the specific water consulting topic being requested by Using Agency Project Manager and explain how that expertise relates to solving the specific Project outlined in the Mini-Bid;

8. Be familiar with USEPA’s requirements, policies and methods related to TMDLs, WPP/WRP, SWQS development and other programmatic policies;

9. If, prior to the Project Response submission due date, the SCM  determines that there is a need to Amend the requirements of the original Mini-Bid request, an amended Mini-Bid request will be sent to all Contractors.  The Contractors shall provide the required Project details and pricing as requested; and

10. If, after award of a Project, the SCM determines that there is a need to amend a specific Project, they may create a Project Modification.  The Contractor shall not proceed with any Project Modification without the issuance of a Purchase Order.


The SCM will review the Project Quotes and select the Contractor whose Project plan is most advantageous, price and other factors considered.  Prior to finalizing any Project plan under these Contracts, the SCM must determine that the intended Contractor has no conflict with the services requested.  
The SCM, or its designee, will provide timely notice of the selected Contractor to all Contractors that submitted a Project Group response. Upon request, the SCM or its designee will:
D. Provide an evaluation summary justifying the State’s selection; and
E. Provide a debrief meeting when requested by a Contractor that was not selected for a Project Group. The purpose of the debrief will be to answer any questions related to the Contractor’s Project Response and the Using Agency’s evaluation, with the goal of providing the Contractor with information and knowledge that will lead to improved Project Group responses in the future.
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For all WMSPC Projects the Contractor shall:
A. Upon SCM request, assist the Using Agency Project Manager with coordinating and presenting to stakeholders.  Based on stakeholder and  Using Agency Project Manager’s input, the Contractor will advise SCM on corrective steps and make necessary alterations to all deliverables as needed;

B. Assist Using Agency Project Manager with response to comments during informal and formal stakeholder engagement;

C. Communicate to Using Agency Project Manager if obtaining services from a subcontractor are necessary to successfully complete the Project;

D. Submit all documentation generated and supplied by Contractor to Using Agency Project Manager in electronic format;

E. Ensure that all tools, models, source code or data developed or generated by the Contractor under this Bid Solicitation becomes property of the State. 

F. Ensure that the Contractor and/or any subcontractors does not present any tools, models or data generated through this Bid Solicitation without the express written approval of the SCM. This shall apply during the Contract agreement time period in accordance with Bid Solicitation Section 5.1 - Contract Term and Extension Option and for three (3) years after the expiration of the Contract. 

NOTE: In the event that a portion of a Project necessitates the expertise of a secondary Contractor, the primary Contractor shall be permitted to subcontract out to a Contractor with the required expertise.  Please reference Bid Solicitation Sections 3.13.8 - Subcontractor Utilization Plan and 3.13.8.1 - Small Business and/or Disabled Veterans’ Business Subcontracting Set-Aside Contract  for further information. 
 
[bookmark: _Toc149228493]SITE LOGISTICS
The Contractor(s) personnel shall be permitted to work outside of New Jersey Department of Environmental Protection (DEP) offices unless otherwise specified by the SCM. 

Outside laboratory services
For Project Groups 1-4 and 6, if the Contractor or DEP is unable to accommodate laboratory services, the Contractor is permitted to subcontract out to another certified lab outside of DEP or itself, subject to approval from the SCM. Any costs incurred from the utilization of a laboratory outside of DEP or the Contractor will be reimbursed at invoice cost under the corresponding price line for additional lab and/or delivery fees. 
[bookmark: _Toc149228494]PROJECT MANAGEMENT PLAN 
The PMP is a summary of all the processes to be executed throughout the duration of the Project.  This will demonstrate to the Using Agency Project Manager that the Contractor has a clear understanding of the overall complexity and associated tasks needed in order to successfully implement the Project requirements. The Contractor shall submit their PMP during each Mini-Bid request per Bid Solicitation Section 4.2 - Method of Engagements for Projects 

The Contractor shall ensure the following is included in the PMP: 

A. Project Work Plan in accordance with Bid Solicitation Section 4.4.1 -  Project Work Plan;

B. Transition Plan in accordance with Bid Solicitation Section 4.4.2 - Transition Plan;

C. Communications Plan in accordance with Bid Solicitation Section 4.4.3 - Communication Plan;

D. Change Management Plan in accordance with Bid Solicitation Section 4.4.4 - Change Management Plan;

E. Issues Management Plan in accordance with Bid Solicitation Section 4.4.5 - Issues Management Plan;

F. Training Plan in accordance with Bid Solicitation Section 4.4.6 - Training Plan;

G. Maintenance and Operations Plan in accordance with Bid Solicitation Section 4.4.7- Maintenance and Operations Plan;

H. Quality Assurance Project Plan in accordance with Bid Solicitation Section 4.4.8 – Quality Assurance Project Plan (QAPP); and

I. Administration Completion Plan in accordance with Bid Solicitation Section 4.4.9 - Administration Completion Plan.

NOTE:  The awarded Contractor for the Mini-Bid Project shall be responsible for continuously updating any agreed upon changes to the PMP throughout the duration of the Project.  

[bookmark: _Toc149228495]PROJECT WORK PLAN 
The Project Work Plan is intended to provide guidance to the Using Agency Project Manager during various phases of the Project. The Contractor shall ensure that the Project Work Plan highlights an overall plan that will ensure that the Project is delivered on time and within budget.  The Contractor shall ensure that the plan includes specific tasks, deliverables, and the assignment of allocated resources to each task.
The Contractor shall ensure the Project Work Plan includes, but is not limited to, the following:
A. Cover Page: Contains a title, date, and version number;

B. Table of Contents: Shall include associated links to provide readers the option to move directly to data content via the table of contents;

C. Document of Change History: Tracks history of changes that identify each issuance date, version number, and list of changes compared to previous version.

D. Executive Summary Overview: Shall explain purpose of the plan and the contents of the document.

E. Contractor’s Approach
1. Procedures – Explain overall procedural approach the Contractor will take to successfully complete the Project.
2. Metrics – Contractor shall include how success of the Project will be measured and determined. 

F. Work Breakdown Schedule
1. Proposed Milestones – List high-level objectives to be achieved throughout course of Project work period.
2. Deliverables – Identify quantifiable services that shall be provided throughout all phases of the Project.
3. Tasks and subtasks – Break down deliverables into the necessary tasks needed to successfully complete the Project.
4. Resources assigned to each task – To include all associated personnel involved in the Project. 
5. Schedules – Include breakdown of timing as to when each deliverable/task will be completed.

G. Project Scope
1. Procedures and Resources
2. Applications and Tools – This may include tools used to complete and track the Project.

H. Reporting: Provide examples of reporting format(s) that will be used throughout all phases of the Project.  The Contractor shall ensure the reports include summaries of the progress and status of all tasks, milestones, documented problems, schedule risk deadlines as well as any corrective measures that have been taken.

I. Project Cost Break Down

[bookmark: _Toc149228496]TRANSITION PLAN
The Contractor shall ensure that the Transition Plan provides an approach for handling any knowledge transfer to the Using Agency Project Manager once work related to the Project has been completed.  In addition, the Contractor shall evaluate risks involved with the Project transition process and notify the SCM via e-mail within 48 hours.  In response to any anticipated issues during the transition, the Contractor shall recommend strategies that minimize disruption to normal business operations.
The Contractor shall integrate the following information into the overall PMP when a Transition Plan is applicable in a specific Project:
A. Contractor’s Approach – Describe the Contractor’s approach to initiating and maintaining normal business operations during the Project transition from Contractor to Using Agency Project Manager.

B. Milestones – Include major milestones or tasks involved in the transition process.

C. Roles and Responsibilities – Identify designated personnel to perform transition activities for both the Contractor and Using Agency Project Manager.
  
D. Schedule of Transition Phase-In: 

1. Include an inventory of transition items;
2. Categorize each item into phases for transition;
3. Include calendar schedule phase-in for any hardware, software, or other materials.

E. Personnel Transition – Identify and define the impact of each business process to be transitioned from Contractor to Using Agency Project Manager. 

F. If applicable, describe the process for materials and equipment transfers.

G. Provide explanation on how the transition plan will be communicated to all personnel involved.  In person meeting, phone call, presentation, etc. 

H. Highlight risks involved during the transition and what must be done to mitigate those risks.

I. Acknowledge that the Transition Plan will continually be updated as needed and in agreement with the Using Agency Project Manager.

[bookmark: _Toc149228497]COMMUNICATION PLAN
The Contractor shall integrate a Communication Plan into the overall PMP.  This plan shall detail an approach on how the collection, generation, dissemination, storage, and ultimate disposition of Project information among the Using Agency Project Manager for the duration of the Project will be handled. 
The Contractor shall ensure the Communication Plan includes, but is not limited to, the following:
A. Explanation of how communication between Contractor and Using Agency Project Manager will be accomplished throughout the duration of the Project.
  
B. Define which tools or applications will be used to communicate information between Using Agency Project Manager and the Contractor.

C. Describe the business processes and procedures for managing communications.

D. Define roles and responsibilities of Project personnel from all phases of the Project.

[bookmark: _Toc149228498]CHANGE MANAGEMENT PLAN
The Contractor shall integrate a Change Management Plan into the overall PMP.  The Contractor shall define the approach, administrative procedures, roles and responsibilities, coordination, approval and disapproval procedures for handling changes to the PMP.

The Contractor shall ensure the Change Management Plan includes, but is not limited to, the following:

A. Explanation of the application tool (i.e., Microsoft Excel) that will be used for submitting, tracking, and reporting on activities and outcomes associated with a change request related to the Project scope;

B. The application that will manage the changes to the PMP shall support key dates and price estimates as related to requested changes;

C. Outline a controlled change process between Contractor and Using Agency Project Manager which includes, but is not limited to:  
1. Detailing each participant’s roles and responsibilities; and
2. Estimating time for each phase of the change process

D. Documentation of all procedures for users of the change management tracking application;

E. Maintain an audit trail of all updates/changes to the Project;

F. Explain how training will occur for the change management tracking application;

G. Describe process for how the overall Project Work Plan will be implemented if a change effects the overall baseline scope of the Project;

H. Detail and explain how often the Contractor will update the status of change requests through the change management tracking application;

I. Describe the process for analyzing scope, time, and cost to support change request activities.

[bookmark: _Toc149228499]ISSUES MANAGEMENT PLAN 
The Contractor shall integrate an Issues Management Plan into the overall PMP.  The Contractor Issues Management Plan shall explain how both technical and administrative issues throughout the Project duration will be handled.  The Contractor shall ensure the plan highlights the approach that the Contractor will take to resolve documented issues.  That Contractor’s plan shall explain to the Using Agency Project Manager how monitoring of resolutions throughout the Project phases will occur.  The primary goal is to ensure that issues are identified, evaluated, assigned for resolution, monitored, documented and communicated in an efficient and timely manner. 
The Contractor shall ensure that the Issues Management Plan shall include, but not be limited to the following:

A. Define the procedures for the escalation of an issue.

B. Identify criteria for determining priority, severity, resolution, and category of issues.

C. Explain what application will be used to track issues and how it will be utilized by DEP personnel.

D. Provide a summary on how Using Agency Project Manager will be trained to effectively use the Contractor supplied issues management application.

E. Detail how the reporting of issues will be broken down within the issues management application.  By task, Project phase, etc.

F. Explain how the application will support pricing estimates and key dates for a change request that result from an issue that was logged.

G. Detail and explain how often the Contractor will review and update the issues management application.

[bookmark: _Toc149228500]TRAINING PLAN 
The Contractor shall integrate a Training Plan into the overall PMP. The Contractor must provide an overall Training Plan approach that describes the strategy for training the Project personnel, and other stakeholders on using any and all aspects of the Project.  The Contractor shall ensure that all training sessions or content  are approved by the Using Agency Project Manager. The Contractor shall indicate if a Training Plan is necessary for a specific Project during the Mini-Bid process. 
The Contractor shall ensure that the Training Plan shall include, but not be limited to the following:
A. Develop and coordinate all training materials and is responsible for conducting all training sessions;
  
B. The Contractor must ensure training for each specific job function for the following users: 

1. Stakeholders
2. Using Agency Project Manager personnel
3. Subcontractors

C. Explain how the training strategies will be used.  For example, video conferencing, face to face presentations, self-directed tutorials, e-learning, written content, etc;

D. Explain how training is to occur at the various phases of the Project;

E. Describe details related to training sessions, which include but are not limited to:

1. Number of trainings/scheduling/dates;
2. Location of sessions;
3. Class size

F. If requested , the Contractor shall only use qualified facilitators and instructors approved by Using Agency Project Manager. Instructors and facilitators will not be considered acceptable until Using Agency Project Manager reviews credentials and gives approval to move forward;
 
G. Provide a training schedule highlighting estimated training dates to ensure that all involved have received the necessary training prior to the first day implementation of the completed Project;

H. Describe the process for providing feedback on any Contractor led training sessions so that the Using Agency Project Manager an assess and improve the Contractor Training Plan performance over time; and

I. Indicate if ongoing training will be necessary based on the Project being completed.
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The Contractor shall integrate a Maintenance and Operations Plan into the overall PMP.  The Contractor shall provide a Maintenance and Operations Plan that addresses the completed Project and what it will take to keep it operational. The Contractor shall indicate if the Maintenance and Operations Plan is not necessary for a specific Project during the Mini-Bid process.

The Contractor shall ensure that the Maintenance and Operations Plan shall include, but not be limited to the following:

A. All processes and procedures associated with maintenance and operations, and any workflow steps for each process;

B. Describe resources (personnel, software, applications, tools, etc.) necessary to keep the completed Project operational;
 
C. Indicate if the Contractor or Using Agency Project Manager responsible for supplying the stated resource;

D. Provide type and number of personnel associated with all maintenance and operation activities, responsibilities for key and core personnel, and all supporting personnel to keep the completed Project operational; and

E. Explain the approach to reporting on all maintenance and operations activities.
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The Contractor shall integrate a Quality Assurance Project Plan (QAPP) into the overall PMP.  The Contractor shall provide a QAPP that addresses the handling of digital data, field sampling, and laboratory analysis as it pertains to the Mini-Bid Project. The Contractor shall indicate if the QAPP is not necessary for a specific Project during the Mini-Bid process.

The Contractor shall ensure that the QAPP Plan includes, but is not be limited to, the following:

A. Identifying and list out data quality objectives as they pertain to the Project;

B. Describing data quality criteria and screening processes for all data collected and managed; and

C. Documenting field and laboratory methods that are used to obtain field and laboratory collection standards.

[bookmark: _Toc149228503]ADMINISTRATION COMPLETION PLAN
The Contractor shall integrate an Administration Completion Plan into the overall PMP.  The Contractor’s Administration Completion Plan is an approval and tracking template to confirm what has been completed, and shall include a proposed base line check list specific to the target Mini-Bid for which the Contractor is bidding.  This check list shall contain  the milestones and deliverables laid out in the Mini-Bid Project Group.  These deliverables shall be used to determine the completion and approval  for each phase of the Project. 
The Contractor shall ensure that the Administration Completion Plan include, but not be limited to, the following:

A. An area within the template to receive SCM approval for operational readiness for all Project milestones and deliverables;

B. Metrics as to how each deliverable shall be verified complete; and
 
C. A close out summary section within the template that is retained for approval by the SCM,  indicating that all Project phase and milestone has been completed.

[bookmark: _Toc149228504]PERSONNEL FOR PROJECTS 
The Contractor shall provide personnel with the appropriate qualifications and experience to perform work for each Project. The Contractor shall ensure that there are no additional costs to the State if the Contractor has to replace any personnel assigned to the Project with different personnel.  In addition, if any time is needed by the replacement personnel to come up to speed with the Project, the State shall not incur those costs.  The Contractor shall provide qualified personnel with expertise in the below subject matters, as applicable by awarded Project Group, and in accordance with the awarded Contract hourly rates:

A. Contract Executive;
B. Project Manager;
C. Administrative Manager;
D. Hydrologic Modelers;
E. Hydrodynamic Modelers;
F. Water Quality Modelers;
G. Contaminant Fate and Transport Modelers;
H. Sediment Transport Modelers;
I. Hydrologist;
J. Environmental Engineers;
K. Ecological Specialist;
L. Chemist/Lab Manager;
M. Limnologists;
N. Phycologists;
O. Mathematicians;
P. Statisticians; 
Q. Software Developer;
R. Data Analyst;
S. Geographic Information Systems Specialist;
T. Economist; and
U. Quality Control Manager.

Personnel substitutions must be approved by the SCM.

[bookmark: _Toc149228505]PERSONNEL REQUIRED DISCIPLINES AND EXPERIENCE
The Contractor shall provide the following personnel depending on expertise requested in the Mini-Bid process, as applicable by awarded Project Group, , and in accordance with the awarded Contract hourly rates:

A. Contract Executive (CE)
The Contractor shall ensure the CE is a principal, a partner or officer of the firm. The responsibilities of the CE shall include, at a minimum, the following:

1. Assigning various Projects to personnel;
2. Overseeing the financial side of the Project management; and
3. May also serve as the Project Manager; however, should the Contract Executive serve as the Project Manager, the Contract Executive shall only be compensated at the Project Manager’s hourly rate.

B. Project Manager (PM)
The Contractor shall ensure the PM has, at a minimum, three (3) years of experience related to managing and coordinating project activities, schedules, budgets, and costs. The responsibilities of the PM shall include, at a minimum, the following:
  
1. Supervising all Contractor and subcontractor personnel; 
2. Overseeing all Project tasks;
3. Submitting invoices;
4. Serving as the day-to-day point of contact for Using Agency Project Manager;
5. Directing all activities relating to the Mini-Bid Project; 
6. Managing the Project with Using Agency Project Manager; and
7. Status meetings


C. Administrative Manager (AM): 
The Contractor shall ensure the AM has, at a minimum, three (3) years’ experience related to providing project support for similar projects, unless otherwise approved by SCM. 

The AM will be responsible for:

1. Performing various administrative support duties for the Project including document formatting, maintaining correspondence, and data files;  
2. Arranging appointments; and
3. Other administrative support as needed to execute the work outlined in this Bid Solicitation and Mini-Bid Project.  

D. Hydrologic Modeler (HM): 
The Contractor shall ensure that the HM possesses a minimum of three (3) years’ experience related to providing project support for similar modeling projects involving hydrologic modeling, unless otherwise approved by SCM. Experience should include developing models for watershed and/or sewershed using models such as Hydrological Simulation Program (HSPF), Loading Simulation Program C  Model (LSPC), Soil & Water Assessment Tool Model (SWAT), InfoWORKS, Storm Water Management Model (SWMM) 

The HM will be responsible for:

1. Developing simple or complex models as required by the Project;
2. Developing one, two, or three dimensional models as required by the Project; 
3. Testing and verifying model accuracy.
4. Integrating multiple water quality models if necessary.
5. Modifying the hydrodynamic model to replicate the management scenarios per the scope of the Project.
6. Providing training and knowledge transfer to DEP personnel as required.
7. Developing visualization tools for the model output. 
8. Delivering presentations and prepare reports per the scope of the Project.

E. Hydrodynamic Modeler (HD): 
The Contractor shall ensure that the HD possesses a minimum of three (3) years’ experience related to providing project support for similar modeling projects involving hydrodynamic modeling, unless otherwise approved by SCM.  Experience should include development and application of one-, two- and three-dimensional hydrodynamic models for various surface waters (streams, tidal or non-tidal rivers, estuaries, and coastal waters). Examples of hydrodynamic models are Estuarine and Coastal Ocean Model (ECOM) Estuarine, Coastal Ocean Model with Sediment Transport (ECOMSED), Environmental Fluid Dynamics Code (EFDC), and Regional Ocean Modeling System (ROMS) 

The HD will be responsible for:
1. Developing simple or complex models as required by the Project;
2. Developing one, two, or three dimensional models as required by the Project; and
3. Testing and verifying model accuracy.
4. Integrating multiple water quality models if necessary.
5. Modifying the hydrodynamic model to replicate the management scenarios per the scope of the Project.
6. Providing training and knowledge transfer to DEP personnel as required.
7. Developing visualization tools for the model output. 
8. Delivering presentations and prepare reports per the scope of the Project.

F. Water Quality Modeler (WQ): 
The Contractor shall ensure that the WQ possesses a minimum of three (3) years’ experience related to providing project support for similar modeling projects involving water quality modeling, unless otherwise approved by SCM.  Experience should include modeling  water quality conditions in lakes, streams, rivers, estuaries and coastal waters. Examples of water quality models are Water Quality Analysis Simulation Program (WASP), Row-Column Model (RCA), Environmental Fluid Dynamics Code (EFDC), QUAL2K, BATHTUB, AQUATOX, CE-QUAL-W2. 

The WQ will be responsible for:
1. Developing simple or complex models as required by the Project;
2. Developing one, two, or three dimensional models as required by the Project; and
3. Testing and verify model accuracy.
4. Integrating the watershed and/or hydrodynamic model as necessary.
5. Modifying the hydrodynamic model to replicate the management scenarios per the scope of the Project.
6. Providing training and knowledge transfer to DEP personnel as required.
7. Develop visualization tools for the model output 
8. Deliver presentations and prepare reports per the scope of the Project.


G. Contaminant Fate and Transport Modeler (CFT): 
The Contractor shall ensure that the CFT possesses a minimum of three (3) years’ experience related to providing project support for similar modeling projects involving contaminant fate and transport modeling, unless otherwise approved by SCM.  Experience should include modeling watershed or landside, hydrodynamic and water quality conditions in streams, rivers, estuaries and coastal waters.

The CFT will be responsible for:
1. Developing simple or complex models as required by the Project;
2. Developing one, two, or three dimensional single media or multi-media models as required by the Project; and
3. Testing and verify model accuracy.

H. Sediment Transport Modeler (STM): 
The Contractor shall ensure that the STM possesses a minimum of three (3) years’ experience related to providing project support for similar modeling projects involving sediment transport modeling, unless otherwise approved by SCM.  Experience should include modeling watershed or landside, hydrodynamic and water quality conditions in streams, rivers, estuaries and coastal waters.

The HM will be responsible for:
1. Developing simple or complex sediment transport models as required by the Project;
2. Testing and verify model accuracy.
3. Modifying the hydrodynamic model to replicate the management scenarios per the scope of the Project.
4. Providing training and knowledge transfer to DEP personnel as required.
5. Developing visualization tools for the model output. 
6. Preparing reports per the scope of the Project.


I. Hydrologist (H): 
The Contractor shall ensure that the H possesses knowledge and a minimum of three (3) years’ experience in a wide range of geological and/or hydrological issues, unless otherwise approved by SCM. 

The H will be responsible for:

1. Fielding assessments and investigations; 
2. Gathering and correlating earth- or water-related data;
3. Performing associated analyses/evaluations and report writing as needed; and
4. Working directly with all Modelers on water related issues and to support as needed.

J. Environmental Engineer (EE): 
The Contractor shall ensure that the EE possesses a degree in Engineering or other related discipline.  The Contractor shall ensure that the EE possesses a minimum of three (3) years’ related experience, unless otherwise approved by SCM.
K. The Contractor shall ensure that the EE possesses a minimum of three (3) years’ related experience and a degree in Engineering, unless otherwise approved by SCM..  

The EE will be responsible for:

1. Working with team to improve and control factors contributing to water pollution;
2. When applicable, devise solutions for better wastewater management; 
3. Gathering and correlating earth or water related data; and
4. Performing associated analyses/evaluations and report writing as needed.

L. Ecological Specialist (ES): 
The Contractor shall ensure that the ES possesses a degree in either Ecology, Environmental Science, Biology or other natural science related field.  The Contractor shall ensure that the ES possesses relevant experience working with the effects of point source and non-point source pollution runoff into waterbodies, and impacts of pollution on aquatic bio diversity. 

The ES will be responsible for:

1. Gathering data and analysis related to environmental issues and opportunities;
2. Supporting creation and evaluation of the scenarios;  
3. Providing analysis, as needed, to evaluate impacts to ecological resources; and
4. Sampling collection in the field. 

M. Chemist/Lab Manager: 
The Contractor shall ensure that the Chemist/Lab Manager possesses a degree in Chemistry or other laboratory oriented discipline.  The Contractor shall ensure that the Chemist/Lab Manager possesses a minimum of three (3) years’ related experience in assessing water quality by its chemistry or other laboratory related work, unless otherwise approved by SCM..

The Chemist will be responsible for:

1. Performing laboratory functions and analysis as specified in the Mini-Bid Project request;
2. As needed, analyzing various lab parameters to support the Project need;
3. Interpreting sample results and present in easy to understand format; and

N. Limnologist: 
The Contractor shall ensure that the Limnologist possesses a degree in Botany, Chemistry, Biology, with an emphasis specializing in Hydrology.  The Contractor shall ensure that the Limnologist possesses a minimum of three (3) years’ experience in studying freshwater ecosystems, unless otherwise approved by SCM.

The Limnologist will be responsible for:

1. Combining knowledge of biology, geosciences, and chemistry to understand waterbody;
2. Conducting chemical analysis and report out on findings; and
3. Exploring every possible relationship that may impact water quality. 

O. Phycologist: 
The Contractor shall ensure that the Phycologist possesses a degree in Chemistry, Biology, or some other life science with an emphasis specializing in Phycology.  The Contractor shall ensure that the Phycologist possesses a minimum of three (3) years’ experience in identifying and classifying algal species, unless otherwise approved by SCM. 

The Phycologist will be responsible for:

1. Identifying algal species ratios throughout various waterbodies;
2. Studying makeup of algal species based on season of the year; and
3. Conducting studies as to when an algal species is more prevalent to release toxins.

P. Mathematician: 
The Contractor shall ensure that the Mathematician possesses a degree in Mathematics.  The Contractor shall ensure that the Mathematician possesses  a minimum of three (3) years’ experience using high level mathematics and technology to solve water quality related problems unless otherwise approved by SCM. 

The Mathematician will be responsible for:

1. Supporting the Using Agency Project Manager in the development of water quality models;
2. Where applicable, developing computational methods for solving problems; and
3. Interpreting numeric data to summarize and explain Project outcomes and needs.

Q. Statistician: 
The Contractor shall ensure that the Statistician possesses a degree in Mathematics with an emphasis on Statistics.  The Contractor shall ensure that the Statistician possesses a minimum of three (3) years’ experience using high level Statistics and technology to solve water quality related problems, unless otherwise approved by SCM. 

The Statistician will be responsible for:

1. Supporting the Using Agency Project Manager in all statistical analysis;
2. Collecting, analyzing, and interpreting data;
3. Designing data collection processes for a Project;
4. Identifying trends and relationships within the dataset; and
5. Summarizing and communicating findings to audience.
6. Developing predictive tools utilizing advanced statistical methods and artificial intelligence tools.

R. Software Developer (SD): 
The Contractor shall ensure that the SD possesses a degree in Computer Science.  The Contractor shall ensure that the Software Developer possesses a minimum of three (3) years’ experience using various coding languages to develop data assessment and analysis tools, unless otherwise approved by SCM. 

The SD will be responsible for:

1. Supporting Project team in all Information Technology (IT) issues related to Project;
2. Developing tools for the storage, filtering, analysis, and presentation of data;
3. Collaborating with the Using Agency Project Manager to ensure tools and tasks are developed accurately;
4. Coding and using coding libraries to construct computer software applications; and
5. Thoroughly testing and troubleshooting IT based tools prior to the Using Agency Project Manager’s use.


S. Data Analyst (DA): 
The Contractor shall ensure that the DA possesses a degree in Computer Science.  The Contractor shall ensure that the DA possesses a minimum of three (3) years’ experience designing and maintaining data systems unless otherwise approved by SCM.  

The DA will be responsible for:

1. Collaborating with Project team to ensure all data is being recorded correctly;
2. Documenting steps of data analysis so they are reproducible; and
3. Mining data from secondary sources to integrate with primary data sets.

T. Geographic Information Systems Specialist (GIS): 
The Contractor shall ensure that the GIS possesses a degree in either GIS, Geosciences or Geography.  The Contractor shall ensure that the GIS possesses a minimum of three (3) years’ experience with a broad range of GIS application areas such as: hydrology, parcel mapping, and spatial statistics unless otherwise approved by SCM. 

The GIS specialist will be responsible for:

1. Creating relevant geospatial data layers;
2. Performing spatial analysis as needed; and
3. Producing GIS layers for Using Agency Project Manager related to Project. 

U. Economist: 
The Contractor shall ensure that the Economist possesses a degree in Economics, Finance, or Business Studies.  The Contractor shall ensure that the Economist possesses a minimum of three (3) years’ experience with collecting and analyzing data, research trends, and evaluating economic issues for resources, goods, and services and developing models for economic forecasting unless otherwise approved by SCM.

The Economist shall be responsible for:

1. Assisting with preparation of charts and reports as needed;
2. Evaluating the impact of trends and general economic impacts as they may relate to any recommended outcomes that may arise from this Project; and
3. Prepareing statistical and other reports containing findings, conclusions, and recommendations.

V. Quality Assurance Officer: 

The Quality Assurance Officer shall be responsible for: 

1. Ensuring that minimum standards of quality are achieved during the data collection and modeling process;
2. Documenting written procedures and operational framework put into place to assure technically and scientifically execution of monitoring and modeling tasks are verifiable and defensible; and
3. Providing Quality Assurance / Quality Control (QA/QC) data which may be requested periodically and must be accessible to the Using Agency Project Manager QA/QC personnel during project reviews.

[bookmark: _Toc149228506]PRIMARY PROJECT GROUPS

[bookmark: _Toc149228507]PROJECT GROUP 1- DEVELOP POLLUTANT FATE, TRANSPORT, AND EXPOSURE MODELS FOR SURFACE WATER POLLUTANTS
The Contractor shall develop the appropriate model based on the Project’s needs per the Mini-Bid request. The Contractor shall ensure to execute the below general scope of services and deliverables. 
PROJECT GROUP 1- GENERAL SCOPE OF SERVICES
The Contractor shall ensure, at a minimum, the following:
A. Any tools, data collected and data developed or generated by the Contractor are owned by the DEP and with DEP’s permission, publicly shareable; 

B. Expertise in handling the development of all models without reliance on the DEP. Examples of pollutants to be modeled include, but are not limited to, the following:

1. Temperature;
2. pH;
3. Phosphorus and nitrogen in its various forms;
4. Bacteria (Enterococcus, Escherichia Coli);
5. Total suspended solids;
6. Total dissolved solids;
7. Metals; and 
8. Other polluting substances if prioritized by the Using Agency Project Manager.

C. Subject matter expertise in various models. Several mathematical models are available to predict exposure pathways and environmental effects to facilitate regulatory decision-making and management of NJ’s water resources. Example uses of the models include, but are not limited to, the following:

1. Development of TMDLs and/or site-specific SWQS;
2. Potential impacts of reduction measures from point and/or non-point sources; and 
3. Potential impact of new SWQS rules under consideration. 

D. Physical, chemical and biological models chosen are approved by Using Agency Project Manager; 

E. To justify the modeling approach including the specific model choice for a Project. Non-proprietary models are preferred. Justification of the model is especially important if a Contractor suggested model hasn’t been approved by either DEP or USEPA.  Modeling may involve watershed or landside, hydrodynamic and water quality conditions in streams, rivers, estuaries and coastal waters. The models may be simple or complex, and one, two or three-dimensional as required by the Project;

F. To identify and obtain all necessary data sources required to run the model and shall be responsible for compiling all physical, chemical and/or biological data required for the Project, unless the Using Agency Project Manager indicates otherwise;

G. All quality control and assurance requirements as outlined in the Contractor’s approved Quality Assurance Project Plan (QAPP). The model parametrization and assumptions should have scientific basis and be defensible; 
 
H. The model accuracy and representativeness is commensurate with the Project goals. For example, if the water quality model is to represent the primary productivity and/or Harmful Algal Blooms (HABs) in a waterbody, the model  mustbe able to reflect the responses (e.g. chlorophyll a, toxin producing algae) to the nutrient input within observed ranges acceptable to the DEP;

I. Watershed models allow identification and evaluation of restoration and/or protection measures Best Management Practices (BMP) and provide defensible and scientific basis for TMDLs and restoration plans and or development of SWQS; and

J. If a proprietary model is chosen, the Contractor must explain to Using Agency Project Manager how the DEP/Public would be able to replicate the outcome of the proprietary model.

NOTE: The Contractor is not expected to have expertise in all types of models, but must demonstrate experience and expertise in the models applicable to the Project under consideration for which they will do work.
project GROUP 1- deliverables
The Contractor shall perform, at a minimum, the following activities:

A. The Contractor shall prepare QAPP for SEC’s review and approval based on USEPA guidance.  Quality Assurance Project Plan Development Tool | USEPA found at: https://www.epa.gov/quality/quality-assurance-project-plan-development-tool.  The QAPP shall contain at a minimum identifying data quality objectives as they pertain to the Project, describe data quality criteria and screening processes for all data collected and managed, and document field and laboratory methods that are used to obtain field and laboratory collection standards;

B. At the request of Using Agency Project Manager, the Contractor shall assist the Using Agency Project Manager to select a Modeling Evaluation Group (MEG) to ensure the adequacy of the model and address the MEG’s concerns and comments; 

C. If Contractor determines that additional data is required to successfully implement a model, the location for which there is lacking data and the frequency for which the data is suggested to be collected shall be presented to Using Agency Project Manager via a monitoring plan.  The Contractor shall ensure approval from the MEG and/or SCM before engaging in any physical sample collection activities;  

D. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by DEP as identified in the QAPP and/or Mini-Bidneeded for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SEC, or by DEP as identified in the Mini-Bid.

E. The Contractor is expected to calibrate, validate, and test the model for input sensitivity under various pollutant reduction scenarios along with critical stressor scenarios to show SWQS attainment/maintenance;

F. Review the model for technical completeness and ensure it meets all requirements as set forth by Using Agency Project Manager in the Mini-Bid agreement;

G. Deliver a fully functioning model that Using Agency Project Manager can easily utilize;

H. Upon request from Using Agency Project Manager, Contractor shall assist Using Agency Project Manager in preparing background documents for all related meetings and presentations regarding the model as well as present technical information at meetings if requested by the Using Agency Project Manager;

I. Contractor shall defend and investigate any inquiries from the Using Agency Project Manager questioning the output generated from the model that is being developed;

J. Resolve any discrepancies that may be an outcome of Using Agency Project Manager or public questioning.  Contractor shall prepare a response document to any inquiries or questions raised by Using Agency Project Manager;

K. If any water quality or biological data are collected by the Contractor, the Contractor shall upload monitoring data via USEPA’s WQX-Web data management system.;

L. All relevant information and data that result in the development of the model shall be organized by the Contractor and delivered to Using Agency Project Manager in electronic format. The Contractor shall ensure this includes, but is not limited, to the following:  

1. Data and information such as land use;
2. Loading coefficients used;
3. Water quality monitoring results;
4. Modeling techniques;
5. Calculation methods along with the input/output files;
6. GIS shapefiles;
7. Model code/executables as applicable;
8. Any pre/post-processing tools;
9. Materials outlined in the QAPP used to develop the calibration; and
10. Validation and applicable projection scenarios.

M. Upon request by Using Agency Project Manager, the Contractor shall make the model shareable and available to the public for a defined number of years as defined in the Mini-Bid and hosted through the Contractor. Hosting shall mean that the Contractor allows access to the model via internal servers or in a cloud that is hosted by the Contractor’s service provider;

N. Where applicable, provide training to DEP personnel and associated stakeholders to ensure use and understanding of the model are at its highest level;

O. Contractor shall utilize any cloud service to store and execute the final version of the model and its associated files at the end of the Project;

P. Where applicable, Contractor shall develop dashboards or other visualization tools to display the various input used to develop the model and the output from the model calibration and other management scenarios; 

Q. QA for code development and maintenance should include complete record keeping of the model development, of modifications made in the code, and of the code validation process. The media trail for QA in model development consists of reports and computer files on the development of the model. The reports should include, but not be limited to a description of: 

1. Assumptions;
2. Parameter values and sources;
3. Changes and verifications made in the code;
4. Actual input used;
5. Output of model runs and interpretation; and
6. Validation and calibration of the model(s) used.

R. Contractor shall identify any deliverables related to data, models and supporting documentation that require clarification and prepare correspondence with appropriate party to resolve.

[bookmark: _Toc149228508]PROJECT GROUP 2- REVIEW AND DEVELOP SURFACE WATER QUALITY STANDARDS (SWQS)
In accordance with New Jersey Administrative Code N.J.A.C. 7:9B, the Contractor shall assist the Using Agency Project Manager to develop rules to include policies, surface water classifications, and surface water quality criteria necessary to protect the quality of NJ’s waters.

PROJECT GROUP 2- GENERAL SCOPE OF SERVICES
The Contractor shall ensure, at a minimum, the following:
A. That it is conversant with the CWA requirements, the Federal Water Quality Standards Regulation (40 CFR 131) and the USEPA’s water quality standards handbook at https://www.epa.gov/wqs-tech/water-quality-standards-handbook;  

B. The consideration of policies, surface water classifications, and surface water quality criteria as set forth by N.J.A.C 7:9B;

C. The assistance to the Using Agency Project Manager in defining a MEG or expert panel.  Number of participants and technical background to be decided jointly between Using Agency Project Manager and Contractor;

D. That any tools, data collected and data/product developed or generated by the Contractor shall be owned by the DEP and may be publicly shareable; and

E. For Projects involving fate and transport of pollutants in the surface and/or ground water, the scope of work may include, but not be limited to the following:

1. The Contractor is expected and required to have expertise to handle the development of all models without reliance on the Using Agency Project Manager.  

2. Temperature, pH, Phosphorus and Nitrogen in its various forms, Bacteria (Enterococcus, Escherichia Coli), Total Suspended Solids, Total Dissolved Solids, and metals are examples of pollutants to be modeled. Other polluting substances may also be included if prioritized by the Using Agency Project Manager.

3. The Contractor shall have subject matter expertise in various models. Several mathematical models are available to predict exposure pathways and environmental effects to facilitate regulatory decision-making and management of NJ’s water resources. Example uses of the models are development of site-specific SWQS, use attainability analysis, potential impacts of reduction measures from point and/or non-point sources, and potential impact of new SWQS rules under consideration. 

4. The Contractor is not expected to have expertise in all types of models but must demonstrate experience and expertise in the models applicable to the project under consideration for which they will do work. 

5. Physical, chemical and biological models chosen must be approved by DEP or USEPA. 

6. Modeling may involve watershed or landside, hydrodynamic and water quality conditions in streams, rivers, estuaries and coastal waters. The models may be simple or complex, and one, two or three-dimensional as required by the Project. The Contractor is expected to justify the modeling approach including the specific model choice for a Project. Non-proprietary models are preferred. Justification of the model is especially important if a Contractor suggested model hasn’t been approved by either DEP or USEPA.

7. The Contractor is expected to identify and obtain all necessary data sources required to run the model and will be responsible for compiling all physical, chemical and/or biological data required for the Project, unless the Using Agency Project Manager indicates otherwise.

8. The Contractor shall satisfy all quality control and assurance requirements as outlined in a Contractor developed QAPP that is approved by Using Agency Project Manager. The model parametrization and assumptions should have scientific basis and be defensible. The model accuracy and representativeness should be commensurate with the Project goals. For example, if the water quality model is to represent the primary productivity and/or HABs in a waterbody, the model should be able to reflect the responses (e.g. chlorophyll a, toxin producing algae) to the nutrient input within observed ranges acceptable to the Using Agency Project Manager.

9. Watershed models shall allow identification and evaluation of restoration and/or protection measures (BMP) and provide defensible and scientific basis for development of SWQS.

10. If a proprietary model is chosen, the Contractor must explain to Using Agency Project Manager how the DEP/Public would be able to replicate the outcome of the proprietary model.

PROJECT GROUP 2- DELIVERABLES
As part of the technical support towards the SWQS development, proposal and adoption; the Contractor’s assignments shall include, but not be limited to: 
A. Performing literature searches;

B. Conducting bench-scale treatability studies related to toxicity, fish tissue, surface water and ground water sampling, sediment flux, economic impact analysis, impact on environmental justice communities, and affordability analysis, etc.  Each of these studies can have varying scopes depending upon the questions Using Agency Project Manager needs help in answering;

C. Preparing a summary of the permit content or statement of basis;

D. Gathering and consolidating comments;

E. Preparing a response document for Using Agency Project Manager to review in timeframe stated in Mini-Bid;

F. Developing summary presentations on technical aspects of the contracted service (TMDL development, SWQS development, etc.) at stakeholder and MEG meetings as required;

G. Being prepared to lead and explain details at meetings and public hearings of technical information related to the SWQS work;

H. Defending and investigating any inquiries from the Using Agency Project Manager or public questioning the SWQS being recommended;

I. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by DEP as identified in the QAPP and/or Mini-Bidneeded, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, or by DEP as identified in the QAPP and/or Mini-Bid;

J. For projects involving fate and transport modeling of pollutants in the surface and/or ground water, performing activities, including but not limited, to the deliverables included in Project 1, in accordance with Bid Solicitation Section 4.6.1.2 - Project 1- Deliverables.

[bookmark: _Toc149228509]PROJECT GROUP 3- TOTAL MAXIMUM DAILY LOAD, WATERSHED PROTECTION, AND WATERSHED RESTORATION PLANS
In accordance with 33 U.S.C. §1251 et seq. (1972) of the USEPA CWA, the Contractor shall address impaired waterbodies through preparation of a TMDL.    The Contractor shall develop site specific water quality criteria if required as a result of the TMDL. In some cases, the Using Agency Project Manager may determine that a WRP may be desired in lieu of a TMDL.
PROJECT GROUP 3- GENERAL SCOPE OF SERVICES
The Contractor’s responsibilities shall include, at a minimum, the following:
A. Planning and conducting water quality studies that may include, but not limited to, development of hydrologic/watershed, hydrodynamic, water quality models, monitoring of physical, chemical and/or biological substances to support TMDLs, and WRPs.   For modeling work refer to Bid Solicitation Section 4.6.1 - Project Group 1 – Develop Pollutant Fate, Transport, and Exposure Models for Surface Water Pollutants. Examples of TMDL studies to use as a guide are:

1. Temperature TMDL study at Columbia River: 
https://www.epa.gov/columbiariver/tmdl-temperature-columbia-and-lower-snake-rivers

2. Kleinfelder Raritan River Basin Nutrient TMDL Study Watershed Model and TMDL Calculations:
https://www.state.nj.us/dep/wms/bears/docs/raritan_tmdl_phase2_report_v1.pdf;

B. Being familiar with the USEPA’s guidance on developing 9 element watershed-based plans also known as WRPs to restore and protect the surface waters of the State. See https://www.epa.gov/sites/default/files/2015-12/documents/watershed_mgmnt_quick_guide.pdf;

C. Demonstration of how goals will be achieved at varying scale levels (township, county, and watershed).  If priority area(s) are identified as having a significant impact, goals related to the restoration for this area will be thoroughly explained to Using Agency Project Manager. Areas identified as having the most significant water quality impairment impact will be targeted.  This effective targeting strategy shall be investigated to obtain the highest pollutant load level reduction for the least amount of cost.

PROJECT GROUP 3- DELIVERABLES
The Contractor shall perform, at a minimum, the following activities:

A. When developing the TMDL, review all available data, TMDL guidelines and examples of existing TMDLs in NJ. Upon Using Agency Project Manager approval, the TMDL will be considered finalized;

B. When developing a watershed-based plan also referred to as a WRP, include the nine (9) USEPA elements as listed under the DEP’s Water Quality Restoration Grants for Nonpoint Source Pollution home page, found in Bid Solicitation Section 2.6 - Pre-Quote Document Review and refer to the USEPA Handbook for Developing Watershed Plans to Restore and Protect our Waters which can be found at https://www.epa.gov/nps/handbook-developing-watershed-plans-restore-and-protect-our-waters;

C. Confirm Using Agency Project Manager findings and/or evaluate datasets to identify sources of pollutants causing the water quality impairment.  Both internal and external pollution sources shall be identified and quantified;

D. Provide to Using Agency Project Manager a calculation of the pollutant loading into the waterbody(ies) and a target load reduction to resolve the water quality problem;

E. Develop an Implementation Plan with management measures accompanying implementation schedule and their expected quantification to achieve load reductions;
 
F. Provide to Using Agency Project Manager detailed Project cost estimates to implement the management measures, when applicable;

G. Materials such as fact sheets, maps, and written documents to be developed by Contractor that present and summarize what need to occur to implement the WRP so that it is easily understood and can be used as an information resource and educational tool;
  
H. Provide a  Project implementation schedule that shall highlight, from start to finish, estimated timeframes for the various Project stages;

I. Provide a list of measurable milestones to the Using Agency Project Manager that will assist in determining the efficacy of the TMDL;

J. Identify which indicators are being used to measure progress for the WRP and report the status of this progress to Using Agency Project Manager at a schedule agreeable to Using Agency Project Manager;
  
K. For legislative and regulatory changes required as the result of any new TMDL or WRP, document recommended treatment technologies and additional measures that are needed to meet the WRP that will impact current regulations;
  
L. Provide suggested financial strategies for long-term implementation of the WRP.  These may include, but are not limited to:
1. Revenue generating activities;
2. Incentives to landowners;
3. Government loans; and
4. Public/private partnerships;
  
M. Develop a monitoring plan to evaluate the effectiveness of the load reductions and compliance with the SWQS;

N. Provide a draft QAPP for review by the Using Agency Project Manager. The final QAPP will be approved by the SCM;

O. Submit a detailed report to the Using Agency Project Manager memorializing the technical information along with any recommendations as required by the Using Agency Project Manager.  Interim Progress reports as required by the Using Agency Project Manager must be submitted;

P. Provide a prepared summary of the permit content or statement of basis to the Using Agency Project Manager;

Q. As needed, prepare presentations and/or present the technical aspects of the TMDL at stakeholder and MEG meetings, the necessity of which shall be determined by the Using Agency Project Manager;
 
R. Based on feedback from Using Agency Project Manager and any public hearings, gather and consolidate comments to prepare a response document addressing questions and concerns;

S. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by DEP as identified in the QAPP and/or Mini-Bidneeded for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, or by DEP as identified in the QAPP and/or Mini-Bid Project.

T. Identify unimpaired sub watersheds within the drainage area of the TMDL or WRP for inclusion in order to be recognized for protection as they will benefit from the measures identified to restore the waterbody.

[bookmark: _Toc116388110][bookmark: _Toc149228510]PROJECT GROUP 4 - DEVELOP LAKE AND/OR BAY MANAGEMENT PLANS 
The Contractor shall work with Using Agency Project Manager to make recommendations for the assessment, restoration, protection and monitoring of target lake(s) and bays to improve ecosystem health and overall public safety.

PROJECT GROUP 4- GENERAL SCOPE OF SERVICES
The Contractor shall provide, at a minimum, the following:
A. Assistance to the Using Agency Project Manager in any number of Lake and/or Bay Management Plan combinations that pertain to but are not limited to, the following:

1. Water quality protection;
2. Nutrient budgeting;
3. Nutrient/harmful algal bloom reduction/mitigation;
4. Water quality and HAB monitoring;
5. Watershed management;
6. Recreational management;
7. Shore protection.

The type of waterbodies that shall qualify for this management plan work are lakes, reservoirs, bays, streams, rivers, and the ocean;
B. Aquatic invasive species management;

C. Study of restoration and maintenance strategies for the target lake(s) or bay(s) may include physical, chemical, and biological impairments;

D. A thorough analysis of the lake and/or bay.  Contractor shall have access to detailed weather datasets such as satellite imagery, continuous monitoring data, fixed water quality sample datasets, rainfall, solar irradiance, wind direction, wind velocity, tides, and stream gauge height to ensure that a thorough analysis of the lake and/or bay can be conducted;

E. When acquiring various datasets, format and standardize all data.;

F. During the analysis of the lake and/or bay, discuss and come to an agreement with Using Agency Project Manager as to when 3D modeling of various parameters throughout the water column is beneficial;

G. Expertise in physical, chemical, and biological lake processes so that the overall lake and/or bay dynamics and relationships can be better understood;

H. Access and expertise in the use of weather, runoff, and circulation models to understand lake and bay dynamics in detail;

I. If modeling is required, perform applicable activities, including but not limited, to the deliverables included in Project Group 1, in accordance with Bid Solicitation Section 4.6.1.2 - Project Group 1- Deliverables.

PROJECT GROUP 4- DELIVERABLES
As part of developing lake and bay management plans; the Contractor’s assignments shall include, but not be limited to: 

A. After being awarded a Mini-Bid project, develop a detailed mitigation and/or management plan for NJ waterbodies that considers both short and long-term action plan components to characterize lake and/or bay conditions and management actions as needed;

B. Provide a background summary of lake and/or bay characteristics including, but not limited to:

1. Depth;
2. Size;
3. Development density;
4. Sources of pollution;
5. Contributing watershed;
6. Water classifications;
7. Designated uses;
8. Existing TMDLs

C. A summary of all existing public data along with water quality monitoring performed on the lake and/or bay will be provided to Using Agency Project Manager from the Contractor;

D. If after assessing available data, it is found that data gaps exist to adequately study the lake and/or bay in question, recommendation to Using Agency Project Manager which parameters, number of sampling locations, and frequency of sampling is needed to create an acceptable dataset;

E. A historic summary by the Contractor of the target variables under various conditions (rainfall timing and intensity, seasonality, tidal, etc.) shall be provided to Using Agency Project Manager to indicate if there are any specific trends and how the data varies annually under different conditions;

F. Identification of all stakeholders that have a vested interest in the ecological health of the lake and/or bay.  These stakeholders may include, but are not limited, to:

1. Lake associations;
2. Government agencies at all levels;
3. Sports clubs;
4. Businesses;
5. Wildlife organizations

G. Engagement with the public to identify concerns, problems, and to acquire local knowledge as to what may be contributing to the target lake and/or bay’s issues.  The goal will be to solicit information from as many sources as possible.  This solicited information will then be summarized by the Contractor to indicate its potential impact on the lake and/or bay;

H. Once lake and/or bay impairment issues are identified, recommendation of a prioritization list to SCM since tackling all issues at once may not be feasible;

I. A plan highlighting detailed actions and goals for each problem identified within the lake and/or bay;
 
J. Provide an estimated budget that highlights how much money will be needed to successfully reach the goals and implement the specific actions or BMPs.  In addition, a budget breakdown indicating  the responsible entity for each specific part of the budget plan shall be included;

K. Determine and recommend which stakeholders are best suited to carry out the specified goals and activities recommended in lake and/or bay management plan. Having accountability by stakeholders involved will improve the chances for success;

L. Included in any action plan given to Using Agency Project Manager, an estimate of duration and length of time to initiate actions and goals;

M. A detailed plan developed by the Contractor, which shall highlight how success is measured when implementing the control actions on the target lake and/or bay. These measures of success will be used by Using Agency Project Manager to assess water quality improvement, once the plan is implemented;

N. An adaptive management approach shall be taken by the Contractor. As management strategies are implemented over time, re-evaluating the success of these actions shall be assessed.  In some cases, information learned once strategies have been implemented, may require modifications to the original management plan. An estimated timeline as to when evaluations of the management plan begin shall be provided to the Using Agency Project Manager;
  
O. Contractor may be required to develop outreach tools to help educate and promote the implementation of the lake and/or bay management strategies proposed.  The format of these tools may include, but not be limited to:

1. Brochures;
2. Pamphlets;
3. Seminars;
4. Websites

P. For waterbodies being studied, specifically to address HABs, provide the following:

1. Investigate and determine contributing drivers for a lake and/or bay’s algal blooms and provide a summary of these drivers to the Using Agency Project Manager.  
2. Study the predominate drivers of the algal bloom persistence and attempt to highlight any correlation between specific drivers and intensity of algal blooms.  
3. Conduct analysis to determine if level of toxicity for algal blooms correlates to specific conditions within the lake and/or bay.
4. Investigate and provide summary as to which specific environmental conditions cause neurotoxin prevalence in the target lake.
5. Identify and determine which algal species dominates a lake and/or bay based on its chemical profile.  
6. Perform an in-depth analysis of seasonality to determine if time of the year affects type of species that is predominant in for target lake and/or bay.
7. Recommend surrogate values such pH and dissolved oxygen generated from continuous monitoring data loggers that can be used to estimate imminent algal bloom issues.
8. Develop modeling tools for lakes, reservoirs, bays, and oceans to predict when cyanobacteria may reach thresholds that warrant response and monitoring.

Q. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by DEP as identified in the QAPP and/or Mini-Bid needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, or at the discretion of DEP.

[bookmark: _Toc149228511]PROJECT GROUP 5- TECHNICAL SERVICES: DESIGN ASSESSMENT APPLICATIONS AND TOOLS
The Contractor shall work with Using Agency Project Manager to provide technical services for the design and development of various tools used for data assessment, analysis (e.g. statistics, identification of cause, etc.), data visualization, and dissemination of tools or developed information.  Depending on the task being requested, the Contractor may use any number of technology solutions if approved by the Using Agency Project Manager.

PROJECT GROUP 5- GENERAL SCOPE OF SERVICES
The Contractor personnel shall have the background and knowledge related to database management, programming, statistical analysis, data visualization, mobile applications, and dynamic database driven web design. The Contractor shall ensure, at a minimum, the following:
A. The performance of all work duties at Contractor’s location unless otherwise directed by Using Agency Project Manager;

B. That any technology of any kind used in this Contract is properly licensed and that the DEP’s intended use will not violate said license.  In addition, the Contractor shall thoroughly research and investigate to determine whether the use of a product is free or if there is a cost to DEP.  If use of a product will result in additional costs or licensing fees chargeable to the DEP, or require the execution of any agreement for future use, the Contractor shall provide notice to the SCM and not proceed with said product without written permission from the DEP. If approved by DEP, such costs shall be reimbursed to the Contractor at invoice cost under the corresponding Group 5 price line;

C. When developing a tool or application, that more than one individual from within their organization has the knowledge and technical expertise to troubleshoot or make the necessary modifications to the applications the Contractor has developed;
  
D. That personnel be fluid in numerous programming languages such as Python, JavaScript, Java, C#, C++, R, PHP, and Arcade;

E. Technical expertise to handle and integrate together various types of high quantity data including continuous (data logger), remote sensor, and fixed station sampling data;

F. Subject matter expertise for solutions related to storing, analyzing, summarizing, and displaying large datasets numbering over 100 million records will be required for some Projects;

G. That all applications or tools developed by the Contractor demonstrate the reliability to generate reproducible “get the same result or outcome” results when using the same datasets and criteria. Depending on type of application or tool being requested by Using Agency Project Manager, both a web-based or localized machine solution may be acceptable;

H. That applications and tools developed by the Contractor be portable so that if DEP decides to host the product, the application can be operational with minimal DEP resources;

I. That all products produced by the Contractor be thoroughly tested by the Contractor prior to releasing to Using Agency Project Manager. A tool/application shall not be considered complete until Using Agency Project Manager verifies via acceptance testing;

J. Where applicable, tools be hosted through a cloud service;

K. Maintenance services where applicable be provided by the Contractor to include, but not limited to:

1. Application/tool bug fixes;
2. Code logic updates; and
3. All various data output issues related to interactive mapping, reporting, and data summarization;

L. The ability to host and support the application not only during the testing and development phase but also once the product goes live, if requested by the Using Agency;

M. That any tools developed by Contractor for online use be able to handle concurrent users;
 
N. The ability to host and maintain any test environments during the development of any data analysis applications and tools. Any applications supporting the storage of data will be subject to a pre-defined backup schedule that is agreed upon with Using Agency Project Manager.  This may include running bi-weekly full backups with incremental nightly backups, or some variation of the two depending on the specific Project need;

O. That in the event of catastrophic failure, the Contractor have in place a plan for disaster recovery services for cases where a server must be completely rebuilt from backups;

P. The responsibility for setting up all hardware and network related activities to run the application and data tools that they create;

Q. To minimize downtime, when possible, the tools and applications shall be hosted on a virtual network using clustered hosts which allow the servers to migrate between nodes during a network failure.  If this is not possible, the Contractor shall consult with Using Agency Project Manager to determine possible alternatives;

R. The attendance at any meetings that pertain to the technical service being requested by Using Agency Project Manager to better understand the content and offer insight as to best course of action when developing a robust and reliable application;

S. That any request for services by Using Agency Project Manager will be done via written descriptions to the Contractor and will define the specific objectives and deliverables.

PROJECT GROUP 5- DELIVERABLES
The Contractor shall ensure, at a minimum, the following:
A. If Contractor develops an application or tool that interfaces with any State system, the Contractor must participate in the New Jersey Office of Information Technology’s system architecture review;
https://nj.gov/it/whatwedo/sar/
B. Any application or tool developed by the Contractor complies with the standards in the NJ Statewide Information Security Manual;
https://www.nj.gov/it/docs/ps/NJ_Statewide_Information_Security_Manual.pdf

C. A written design document presenting and explaining how the requested Project will be executed provided to the Using Agency Project Manager. Specifying the exact technologies (database, client and server-side coding, Geographical Information Systems (GIS) software, etc.) are all required pieces to be included.  In addition, a process flow highlighting how the user will interact with the proposed tool or system being developed shall be included in the proposed design document.  Using Agency Project Manager will then communicate to the Contractor their approval of the document or Using Agency Project Manager’s request for design document modifications;

D. Where applicable, access to applications and tools password protected;

E. That a copy of the complete package of the application/tool that has been designed is provided to the Using Agency Project Manager.  This shall include any database structure, code and scripts, functions, executable files, supplemental files, etc;

F. Before the release of any application or tool to the Using Agency Project Manager, perform stress tests and indicate to Using Agency Project Manager how many concurrent users can use the system at the same time;  

G. When asked to do so, create training content on how to use the application/tool.  Content may be in the form of a video training, power point with static images, list of instructions, or a combination of all;

H. That a test/ tool is deployed to Using Agency Project Manager for User Acceptance Testing (UAT) to determine if the application is ready to go live.  No product shall go live without the consent of Using Agency Project Manager;

I. Create UAT scripts that DEP personnel can follow when testing the product.  These scripts shall contain various scenarios that users will follow during a designated UAT time period;
 
J. After the UAT period has ended, if Using Agency Project Manager finds an issue(s) with the product, Using Agency Project Manager will alert the Contractor in writing.  The Contractor shall have (10) business days to correct the issue.  If the issue cannot be corrected within (10) buisness days, the Contractor shall communicate this to Using Agency Project Manager and provide a proposed corrective action plan;

K. A web-based searchable tracking system for Using Agency Project Manager to document programming bugs, error messages, malfunctioning interfaces, application enhancements, and questions for all phases of application development and deployment shall be set up and maintained by the Contractor;

L. To facilitate the exchange of documents and information during the entire process, Contractor shall create a repository that both stakeholders can access to upload and download content;

M. All code written by Contractor is thoroughly documented/commented, and copies of the coding scripts will be provided to Using Agency Project Manager;

N. Some applications shall require public-facing interfaces to be developed that are user friendly, intuitive, and support data transparency.  This may include the flexibility to filter datasets through web forms, retrieve and download data that is stored within databases, provide summary statistics based on criteria chosen in a web form, and interactive maps providing a visualization of the actual Project;

O. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by Using Agency Project Manager as identified in the QAPP and/or proposal.

[bookmark: _Toc149228512]PROJECT GROUP 6- DEVELOP MONITORING PLANS, SAMPLING, AND LAB ANALYSIS
The Contractor shall work with Using Agency Project Manager to develop customized monitoring plans as they relate to each individual Mini-Bid Project.  When applicable, the Contractor may be required to collect samples, conduct field measurements, and run laboratory analysis on samples collected by either the Contractor or DEP, at the discretion of DEP.  



project GROUP 6- general scope of services
The purpose is to collect water quality monitoring data to address gaps and needed enhancements as Projects arise.  Monitoring design (monitoring locations and parameters) will be specific to each monitoring location and the reasons for which they are being selected. The Contractor shall provide, at a minimum, the following services:
A. Obtain water quality data in both marine and fresh waters when water quality monitoring gaps are identified;
 
B. Deploy, service, and generate continuous monitoring equipment that utilizes data sonde platforms, sensors, and probes;
  
C. Utilize newer technologies for water quality monitoring enhancement to increase water quality knowledge and efficiency;

D. Investigate potential eco-regionally based reference locations to better represent eco regions within the State;

E. Identify potential sources of water quality issues in terms of being able to monitor water quality at sites or in areas where water quality impairments are suspected;

F. Monitor the effectiveness of implemented BMP;
  
G. Conduct follow up monitoring for stations which original monitoring identified potential water quality issues (surface water and/or sediment);
  
H. Conduct monitoring to evaluate water quality impacts from short-term events such as spills;


I. Meet Project specified detection limits if analyzing samples in laboratory.

project GROUP 6- deliverables
The Contractor shall ensure, at a minimum, the following:
A. The Using Agency Project Manager is provided with a written sampling design document presenting and explaining how the requested Project’s monitoring activities shall be conducted.   

B. If continuous monitoring data technology is used, the specification of the exact technologies and tools being used to create and generate the continuous monitoring datasets.

C. That all monitoring design networks created by the Contractor include a map highlighting the exact locations as to where the samples are to be collected.

D. That all data collected and generated by the Contractor be provided to Using Agency Project Manager in an electronic format specified by Using Agency Project Manager, that is compatible with submissions to USEPA WQX.

E. To QA/QC any datasets prior to sending to Using Agency Project Manager.  Reports containing problem identification, analysis, findings, conclusions, and recommendations, including studies, compilations of data, computations, and analyses may be requested of the Contractor. 

F. That all sample analysis results conducted by a laboratory will be delivered electronically to Using Agency Project Manager in a format agreed upon between the Contractor and Using Agency Project Manager.

G. To provide a comprehensive list of analytical methods for which the laboratory has current certification.

H. To provide list of all current Method Detection Limits (MDL) and Reporting Limits (RL) for each analytical method available for analysis.

I. To provide a list of matrices (water, sediment, tissue, etc.) as they apply to each analyte for which the laboratory is certified.

J. If needed for the Project, supplemental field sample collection and laboratory analysis may be performed by either the Contractor, a sub-contractor with approval from the SCM, or by DEP as identified in the QAPP and/or Mini-Bid
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The Contractor shall have sole responsibility for the complete effort specified in this Contract.  Payment will be made only to the Contractor or to the authorized dealers/distributors, if applicable.  The Contractor is responsible for the professional quality, technical accuracy and timely completion and submission of all deliverables, services or commodities required to be provided under this Contract.  The Contractor shall, without additional compensation, correct or revise any errors, omissions, or other deficiencies in its deliverables and other services.  The approval of deliverables furnished under this Contract shall not in any way relieve the Contractor of responsibility for the technical adequacy of its work.  The review, approval, acceptance or payment for any of the deliverables, goods or services, shall not be construed as a waiver of any rights that the State may have arising out of the Contractor’s performance of this Contract.

[bookmark: _Toc149228514]CONTRACT TERM AND EXTENSION OPTION
The base term of this Contract shall be for a period of four (4) years. The anticipated Contract effective date is provided on the “Summary” page the Bid Solicitation in NJSTART.  If delays in the procurement process result in a change to the anticipated Contract effective date, the Contractor agrees to accept a Contract for the full term of this Contract 

This Contract may be extended up to three (3) years with no single extension exceeding one (1) year, by the mutual written consent of the Contractor and the Director at the same terms, conditions, and pricing at the rates in effect in the last year of this Contract or rates more favorable to the State.  

[bookmark: _Toc400531508][bookmark: _Toc428533979][bookmark: _Toc32310704][bookmark: _Toc149228515]CONTRACT TRANSITION
In the event that a new Contract has not been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing until a new Contract can be completely operational.  At no time shall this transition period extend more than 180 calendar days beyond the expiration date of this Contract, including any extensions exercised.
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Not applicable to this procurement.

[bookmark: _Toc400531513][bookmark: _Toc428533984][bookmark: _Toc32310709][bookmark: _Toc149228517]OWNERSHIP OF MATERIAL
A. State Data – The State owns State Data. Contractor shall not obtain any right, title, or interest in any State Data, or information derived from or based on State Data.  State Data provided to Contractor shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Data shall not be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager.
B. Work Product; Services – The State owns all Deliverables developed for the State in the course of providing Services under the Contract, including but not limited to, all data, technical information, materials gathered, originated, developed, prepared, used or obtained in the performance of the Contract, including but not limited to all reports, surveys, plans, charts, literature, brochures, mailings, recordings (video and/or audio), pictures, drawings, analyses, graphic representations, print-outs, notes and memoranda, written procedures and documents, regardless of the state of completion, which are prepared for or are a result of the Services required under the Contract. 
C. Vendor Intellectual Property; Commercial off the Shelf Software (COTS) and Customized Software – Contractor retains ownership of all Vendor Intellectual Property, and any modifications thereto and derivatives thereof, that the  Contractor supplies to the State pursuant to the Contract, and grants the State a non-exclusive, royalty-free license to use Vendor Intellectual Property delivered to the State for the purposes contemplated by the Contract for the duration of the Contract including all extensions.  In the event Contractor provides its standard license agreement terms with its Quote, such terms and conditions must comply with Bid Solicitation Section 1.4 – Order of Precedence of Contractual Terms.
D. Third Party Intellectual Property – Unless otherwise specified in the Bid Solicitation that the State, on its own, will acquire and obtain a license to Third Party Intellectual Property, Contractor shall secure on the State’s behalf, in the name of the State and subject to the State’s approval, a license to Third Party Intellectual Property sufficient to fulfill the business objectives, requirements and specifications identified in the Contract at no additional cost to the State beyond that in the Quote price.  In the event Contractor is obligated to flow-down commercially standard third party terms and conditions customarily provided to the public associated with Third Party Intellectual Property and such terms and conditions conflict with Bid Solicitation requirements, including the SSTC, the State will accept such terms and conditions with the exception of the following:  indemnification, limitation of liability, choice of law, governing law, jurisdiction, and confidentiality.  The Bid Solicitation including the SSTC shall prevail with respect to such conflicting terms and conditions.  In addition, the State will not accept any provision requiring the State to indemnify a third party or to submit to arbitration.  Such terms are considered void and of no effect.  Third party terms and conditions should be submitted with the Quote. If Contractor uses Third Party Intellectual Property, Contractor must indemnify the State for infringement claims with respect to the Third Party Intellectual Property.   Contractor agrees that its use of Third Party Intellectual Property shall be consistent with the license for the Third Party Intellectual Property, whether supplied by the Contractor, secured by the State as required by the Bid Solicitation, or otherwise supplied by the State. 
E. Work Product; Custom Software – The State owns all Custom Software which shall be considered “work made for hire”, i.e., the State, not the Contractor, subcontractor, or third party, shall have full and complete ownership of all such Custom Software.  To the extent that any Custom Software may not, by operation of the law, be a “work made for hire” in accordance with the terms of the Contract, Contractor, subcontractor, or third party hereby assigns to the State, or Contractor shall cause to be assigned to the State, all right, title and interest in and to any such Custom Software and any copyright thereof, and the State shall have the right to obtain and hold in its own name any copyrights, registrations and any other proprietary rights that may be available. 
F. State Intellectual Property – The State owns all State Intellectual Property provided to Contractor pursuant to the Contract.  State Intellectual Property shall be delivered or returned to the State of New Jersey upon thirty (30) days’ notice by the State or thirty (30) days after the expiration or termination of the Contract.  The State grants Contractor a non-exclusive, royalty-free, license to use State Intellectual Property for the purposes contemplated by the Contract.  Except as specifically required by the requirements of the Bid Solicitation, State Intellectual Property shall not  be disclosed, sold, assigned, leased or otherwise disposed of to any person or entity other than the State unless specifically directed to do so in writing by the State Contract Manager. The State’s license to Contractor is limited by the term of the Contract and the confidentiality obligations set forth in Bid Solicitation Section 6 – Data Security Requirements – Contractor Responsibility.
G. No Rights – Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon Contractor any right, title, or interest in State Intellectual Property or any intellectual property that is now owned or licensed to or subsequently owned by or licensed by the State.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Vendor Intellectual Property that is now owned or subsequently owned by Contractor.  Except as expressly set forth in the Contract, nothing in the Contract shall be construed as granting to or conferring upon the State any right, title, or interest in any Third Party Intellectual Property that is now owned or subsequently owned by a third party.

[bookmark: _Toc149228518]SUBSTITUTION OF PERSONNEL
If a Contractor needs to substitute any management, supervisory or key personnel, the Contractor shall identify the substitute personnel and the work to be performed.  The Contractor must provide detailed justification documenting the necessity for the substitution.  Resumes must be submitted for the individual(s) proposed as substitute(s) who must have qualifications and experience equal to or better than the individual(s) originally proposed or currently assigned.

The Contractor shall forward a request to substitute personnel to the State Contract Manager for consideration and approval.  No substitute personnel are authorized to begin work until the Contractor has received written approval to proceed from the State Contract Manager.

[bookmark: _Toc125619624][bookmark: _Toc129859883][bookmark: _Toc130293994][bookmark: _Toc131068528][bookmark: _Toc136516499][bookmark: _Toc137132866][bookmark: _Toc137713319][bookmark: _Toc140661678][bookmark: _Toc149228519]DELIVERY TIME AND COSTS
Not applicable to this procurement.

[bookmark: _Toc149228520]AUTHORIZED DEALER AND/OR DISTRIBUTORS
Not applicable to this procurement.

[bookmark: _Toc400531525][bookmark: _Toc428533996][bookmark: _Toc32310718][bookmark: _Toc149228521]LIQUIDATED DAMAGES
Not applicable to this procurement.

[bookmark: _Toc400531531][bookmark: _Toc428534002][bookmark: _Toc32310724][bookmark: _Toc149228522]RETAINAGE
Not applicable to this procurement.

[bookmark: _Toc149228523]ELECTRONIC PAYMENTS
With the award of this Contract, the successful Contractor(s) will be required to receive its payment(s) electronically.  In order to receive your payments via automatic deposit from the State of New Jersey, you must complete the EFT information within your NJSTART Vendor Profile.  Please refer to the QRG entitled “Vendor Profile Management – Company Information and User Access” for instructions. 

[bookmark: _Toc149228524]  REPORTING AND SUPPLIER CONVENIENCE FEE 
A. Quarterly Sales Reporting - The Contractor shall submit a Sales Report documenting all sales made under the Contract.  The Sales Report shall be submitted directly to Periscope using the NJSTART system no later than thirty (30) calendar days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31. The Sales Report must contain the following information:  
· Complete and accurate details of all sales, credits, returns, refunds, and the like for the reporting quarter;
· Purchasing entity;
· Total of Supplier Convenience Fee amount due for the reporting quarter;
· Such other information as the State may reasonably request; and
· If no sales were made to the State during the reporting quarter, then a report shall be submitted showing zero sales and zero Supplier Convenience Fee due.
Quarterly Sales Reporting and remittance of the Supplier Convenience Fee shall begin on the first calendar quarter starting after the effective date of the Contract.
B. Supplier Convenience Fee - For all purchases made under the Contract, the Contractor shall remit the Supplier Convenience Fee in the amount of one percent (1%) of all Purchases to Periscope Holdings, Inc. (Periscope). 
C. Remittance of the Supplier Convenience Fee - On a quarterly basis, the Contractor shall remit the Supplier Convenience Fee directly to Periscope no later than thirty (30) days after the end of each calendar quarter. The calendar quarters will end March 31, June 30, September 30, and December 31.  Failure to remit the Supplier Convenience Fee timely and accurately may result in Contractor’s goods and/or services being made ineligible for purchase through the NJSTART Marketplace.
D. Retention and Inspection of Records and Audit - The Contractor shall keep records of all sales made to Using Agencies and Intrastate Cooperative Purchasing Participants in sufficient detail to enable the State to determine the Supplier Convenience Fee payable by the Contractor. The State and/or Periscope may examine and audit, at its own expense, Contractor’s sales records and Sales Reports for completeness and accuracy. If such examination reveals underpayment of the Supplier Convenience Fee, the Contractor shall immediately pay to Periscope the amount of deficiency. If the examination reveals an underpayment of 5% or more, then the Contractor shall reimburse the State and/or Periscope for the cost of the audit.
E. Catalog Enablement - The Contractor shall cooperate with the State and/or Periscope as requested to upload catalog items and pricing consistent with the awarded Contract to the NJSTART Marketplace module within thirty days (30) of the Contract award.



[bookmark: _Toc149228525]DATA SECURITY REQUIREMENTS – CONTRACTOR RESPONSIBILITY 

[bookmark: _Toc32310641][bookmark: _Toc119908570][bookmark: _Toc149228526]SECURITY PLAN
The Contractor shall submit a detailed Security Plan that addresses the Contractor’s approach to meeting each applicable security requirement outlined below, to the State, no later than thirty (30) calendar days after the award of the Contract.  The State’s approval of the Security Plan shall be set forth in writing.  In the event that the State reasonably rejects the Security Plan after providing the Contractor an opportunity to cure, the Director may terminate the Contract pursuant to the SSTC. 

[bookmark: _Toc32310642][bookmark: _Toc119908571][bookmark: _Toc149228527]COMPLIANCE
The Contractor shall develop and implement processes to ensure its compliance with all statutory, regulatory, contractual, and internal policy obligations applicable to this Contract.  Examples include but are not limited to General Data Protection Regulation (GDPR), Payment Card Industry Data Security Standard (PCI DSS), Health Insurance Portability and Accountability Act of 1996 (HIPAA), IRS-1075.  Contractor shall timely update its processes as applicable standards evolve.

The Contractor shall also conduct periodic reviews of its information systems on a defined frequency for compliance with statutory, regulatory, and contractual requirements. The Contractor shall document the results of any such reviews.

[bookmark: _Toc32310643][bookmark: _Toc119908572][bookmark: _Toc149228528]PERSONNEL SECURITY
The Contractor shall implement processes to ensure all personnel having access to relevant State information have the appropriate background, skills, and training to perform their job responsibilities in a competent, professional, and secure manner.  Workforce security controls shall include, at a minimum:
A. Position descriptions that include appropriate language regarding each role’s security requirements;
B. To the extent permitted by law, employment screening checks are conducted and successfully passed for all personnel prior to beginning work or being granted access to information assets;
C. Rules of behavior are established and procedures are implemented to ensure personnel are aware of and understand usage policies applicable to information and information systems; 
D. Access reviews are conducted upon personnel transfers and promotions to ensure access levels are appropriate;
E. Contractor disables system access for terminated personnel and collects all organization owned assets prior to the individual’s departure; and  
F. Procedures are implemented that ensure all personnel are aware of their duty to protect information assets and their responsibility to immediately report any suspected information security incidents.

[bookmark: _Toc32310644][bookmark: _Toc119908573][bookmark: _Toc149228529]SECURITY AWARENESS AND TRAINING
The Contractor shall provide periodic and on-going information security awareness and training to ensure personnel are aware of information security risks and threats, understand their responsibilities, and are aware of the statutory, regulatory, contractual, and policy requirements that are intended to protect information systems and State Confidential Information from a loss of confidentiality, integrity, availability and privacy. Security awareness and training shall include, at a minimum:
A. Personnel are provided with security awareness training upon hire and at least annually, thereafter;
B. Security awareness training records are maintained as part of the personnel record;
C. Role-based security training is provided to personnel with respect to their duties or responsibilities (e.g. network and systems administrators require specific security training in accordance with their job functions); and
D. Individuals are provided with timely information regarding emerging threats, best practices, and new policies, laws, and regulations related to information security.

[bookmark: _Toc32310645][bookmark: _Toc119908574][bookmark: _Toc149228530]PRIVACY
If there is State Data associated with the Contract, this section is applicable.
A. Data Ownership. The State owns State Data. Contractor shall not obtain any right, title, or interest in any State  Data, or information derived from or based on State Data.
B. Data usage, storage, and protection of Personal Data are subject to all applicable international, federal and state statutory and regulatory requirements, as amended from time to time, including, without limitation, those for HIPAA, Tax Information Security Guidelines for Federal, State, and Local Agencies (IRS Publication 1075), New Jersey State tax confidentiality statute,  the New Jersey Privacy Notice found at NJ.gov, N.J.S.A. § 54:50-8, New Jersey Identity Theft Prevention Act, N.J.S.A. § 56:11-44 et. seq., the federal Drivers’ Privacy Protection Act of 1994, Pub.L.103-322, and the confidentiality requirements of N.J.S.A. § 39:2-3.4.  Contractor shall also conform to PCI DSS, where applicable.
C. Security: Contractor agrees to take appropriate administrative, technical and physical safeguards reasonably designed to protect the security, privacy, confidentiality, and integrity of user information. Contractor shall ensure that State Data is secured and encrypted during transmission or at rest. 
D. Data Transmission:  The Contractor shall only transmit or exchange State Data with other parties when expressly requested in writing and permitted by and in accordance with requirements of the Contract or the State of New Jersey. The Contractor shall only transmit or exchange State Data with the State of New Jersey or other parties through secure means supported by current technologies. 
E. Data Storage:  All data provided by the State of New Jersey or State data obtained by the Contractor in the performance of the Contract must be stored, processed, and maintained solely in accordance with a project plan and system topology approved by the State Contract Manager.  No State data shall be processed on or transferred to any device or storage medium including portable media, smart devices and/or USB devices, unless that device or storage medium has been approved in advance in writing by the State Contract Manager.  The Contractor must not store or transfer State of New Jersey data outside of the United States.
F. Data Re-Use:  All State Data shall be used expressly and solely for the purposes enumerated in the Contract Data shall not be distributed, repurposed or shared across other applications, environments, or business units of the Contractor.  No State Data shall be transmitted, exchanged or otherwise passed to other contractors or interested parties except on a case-by-case basis as specifically agreed to in writing by the State Contract Manager. 
G. Data Breach:  In the event of any actual, probable or reasonably suspected Breach of Security, or any unauthorized access to or acquisition, use, loss, destruction, compromise, alteration or disclosure of any Personal Data, Contractor shall: (a) immediately notify the State of such Breach of Security, but in no event later than 24 hours after learning of such security breach; (b) designate a single individual employed by Contractor who shall be available to the State 24 hours per day, seven (7) days per week as a contact regarding Contractor’s obligations under Bid Solicitation Section 6.11 - Incident Response; (c) not provide any other notification or provide any disclosure to the public regarding such Breach of Security without the prior written consent of the State, unless required to provide such notification or to make such disclosure pursuant to any applicable law, regulation, rule, order, court order, judgment, decree, ordinance, mandate or other request or requirement now or hereafter in effect, of any applicable governmental authority or law enforcement agency in any jurisdiction worldwide  (in which case Contractor shall consult with the State and reasonably cooperate with the State to prevent any notification or disclosure concerning any Personal Data or Breach of Security); (d) assist the State in investigating, remedying and taking any other action the State deems necessary regarding any Breach of Security and any dispute, inquiry, or claim that concerns the Breach of Security; (e) follow all instructions provided by the State relating to the Personal Data affected or potentially affected by the Breach of Security; (f) take such actions as necessary to prevent future Breaches of Security; and (g) unless prohibited by an applicable statute or court order, notify the State of any third party legal process relating to any Breach of Security  including, at a minimum, any legal process initiated by any governmental entity (foreign or domestic).
H. Minimum Necessary. Contractor shall ensure that State Data requested represents the minimum necessary information for the services as described in this Bid Solicitation and, unless otherwise agreed to in writing by the State, that only necessary individuals or entities who are familiar with and bound by the Contract will have access to the State Data in order to perform the work.
I. End of Contract Data Handling:  Upon termination/expiration of this Contract the Contractor shall first return all State Data to the State in a usable format as defined in the Contract, or in an open standards machine-readable format if not.  The Contractor shall then erase, destroy, and render unreadable all Contractor backup copies of State Data according to the standards enumerated in accordance with the State’s most recent Media Protection policy, https://www.nj.gov/it/docs/ps/NJ_Statewide_Information_Security_Manual.pdf; and certify in writing that these actions have been completed within 30 calendar days after the termination/expiration of the Contract or within seven (7) business days of the request of an agent of the State whichever should come first.
J. In the event of loss of any State Data where such loss is due to the intentional act, omission, or negligence of the Contractor or any of its subcontractors or agents, the Contractor shall be responsible for recreating such lost data in the manner and on the schedule set by the State Contract Manager. The Contractor shall ensure that all State Data is backed up and is recoverable by the Contractor. In accordance with prevailing federal or state law or regulations, the Contractor shall report the loss of State Data.

[bookmark: _Toc32310646][bookmark: _Toc119908575][bookmark: _Toc149228531]MEDIA PROTECTION
The Contractor shall establish controls to ensure data and information, in all forms and mediums, are protected throughout their lifecycles based on their sensitivity, value, and criticality, and the impact that a loss of confidentiality, integrity, availability, and privacy would have on the Contractor, business partners, or individuals. Media protections shall include, at a minimum:
A. Media storage/access/transportation; 
B. Maintenance of sensitive data inventories;
C. Application of cryptographic protections; 
D. Restricting the use of portable storage devices;
E. Establishing records retention requirements in accordance with business objectives and statutory and regulatory obligations; and
F. Media disposal/sanitization.

[bookmark: _Toc32310647][bookmark: _Toc119908576][bookmark: _Toc149228532]REMOTE ACCESS
The Contractor shall strictly control remote access to the Contractor’s internal networks, systems, applications, and services. Appropriate authorizations and technical security controls shall be implemented prior to remote access being established. Remote access controls shall include at a minimum:
A. Establishing centralized management of the Contractor’s remote access infrastructure; 
B. Implementing technical security controls (e.g. encryption, multi-factor authentication, IP whitelisting, geo-fencing); and 
C. Training users in regard to information security risks and best practices related remote access use.

In the event the Contractor shall be approved to utilize State-provided remote access connectivity to conduct work on systems, networks, and data repositories managed and hosted within the New Jersey Garden State Network (GSN) for State approved business, the Contractor shall collaborate with the State in accordance with State defined usage restrictions, configuration/connection requirements, and implementation guidance for remote access into the GSN.

[bookmark: _Toc32310648][bookmark: _Toc119908577][bookmark: _Toc149228533]MOBILE DEVICE SECURITY
The Contractor shall establish administrative, technical, and physical security controls required to effectively manage the risks introduced by mobile devices used for organizational business purposes.  Mobile device security shall include, at a minimum, the following:
A. Establishing requirements for authorization to use mobile devices for organizational business purposes;
B. Establishing Bring Your Own Device (BYOD) processes and restrictions;
C. Establishing physical and logical access controls;
D. Implementing network access restrictions for mobile devices;
E. Implementing mobile device management solutions to provide centralized management of mobile devices and to ensure technical security controls (e.g. encryption, authentication, remote-wipe, etc.) are implemented and updated as necessary; 
F. Establishing approved application stores from which applications can be acquired;
G. Establishing lists approved applications that can be used; and
H. Training of mobile device users regarding security and safety.

[bookmark: _Toc32310649][bookmark: _Toc119908578][bookmark: _Toc149228534]PROJECT AND RESOURCE MANAGEMENT
The Contractor shall ensure that controls necessary to appropriately manage risks are accounted for and implemented throughout the term of the Contract Project and resource management security practices shall include, at a minimum:
A. Defining and implementing security requirements;  
B. Allocating resources required to protect systems and information; and 
C. Ensuring security requirements are accounted for throughout the term.

[bookmark: _Toc32310650][bookmark: _Toc119908579][bookmark: _Toc149228535]THIRD PARTY MANAGEMENT
The Contractor shall implement processes and controls to ensure that risks associated with third-parties (e.g. vendors, contractors, business partners, etc.) providing information technology equipment, software, and/or services are minimized or avoided. Third party management processes and controls shall include, at a minimum:
A. Tailored acquisition strategies, contracting tools, and procurement methods for the purchase of systems, system components, or system service from suppliers;
B. Due diligence security reviews of suppliers and third parties with access to the Contractor’s systems and sensitive information;
C. Third party interconnection security; and
D. Independent testing and security assessments of supplier technologies and supplier organizations.

[bookmark: _Toc32310651][bookmark: _Toc119908580][bookmark: _Toc149228536]INCIDENT RESPONSE
The Contractor shall maintain an information security incident response capability that includes adequate preparation, detection, analysis, containment, recovery, and reporting activities.  Information security incident response activities shall include, at a minimum, the following:
A. Information security incident reporting awareness;
B. Incident response planning and handling;
C. Establishment of an incident response team;
D. Cybersecurity insurance; 
E. Contracts with external incident response services specialists; and
F. Contacts with law enforcement cybersecurity units.







[bookmark: _4.4.1.1_Ownership_Disclosure][bookmark: _4.4.1.1_Signatory_page][bookmark: _4.4.2.3_Contract_Schedule][bookmark: _4.4.2.4_mobilization_and][bookmark: _Toc149228537]MODIFICATIONS TO THE STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS

[bookmark: _Toc149228538]INSURANCE

[bookmark: _Toc400531536][bookmark: _Toc428534007][bookmark: _Toc32310729][bookmark: _Toc120714514][bookmark: _Toc149228539]PROFESSIONAL LIABILITY INSURANCE
Section 4.2 of the SSTC is supplemented with the following:  

Professional Liability Insurance:  The Contractor shall carry Errors and Omissions, Professional Liability Insurance, and/or Professional Liability Malpractice Insurance sufficient to protect the Contractor from any liability arising out the professional obligations performed pursuant to the requirements of this Contract.  The insurance shall be in the amount of not less than $1,000,000 per each occurrence, and in such policy forms as shall be approved by the State.  If the Contractor has claims-made coverage and subsequently changes carriers during the term of this Contract, it shall obtain from its new Errors and Omissions, Professional Liability Insurance, and/or Professional Malpractice Insurance carrier an endorsement for retroactive coverage.


[bookmark: _Toc32310730][bookmark: _Toc149228540]CYBER BREACH INSURANCE
Section 4.2 of the SSTC supplemented with the following:   

Cyber Breach Insurance: The Contractor shall not be required to carry Cyber Breach Insurance if Contractor maintains duplicate copies of all data at a Contractor supported and hosted location. Otherwise, the insurance shall be in the amount of not less than $2,000,000 per each occurrence and in such policy forms as shall be approved by the State.  The insurance shall at a minimum cover the following: Data loss, malware, ransomware and similar breaches to computers, servers and software; Protection against third-party claims; cost of notifying affected parties; cost of providing credit monitoring to affected parties; forensics; cost of public relations consultants; regulatory compliance costs; costs to pursue indemnity rights; costs to Data Breach and Credit Monitoring Services analyze the insured’s legal response obligations; costs of defending lawsuits; judgments and settlements; regulatory response costs; costs of responding to regulatory investigations; and costs of settling regulatory claims. 


[bookmark: _Toc149228541]LIMITATION OF LIABILITY OPTIONS
Section 4.0 of the SSTC is supplemented with the following:

4.3 LIMITATION OF LIABILITY
The Contractor’s liability to the State for actual, direct damages resulting from the Contractor’s performance or non-performance of, or in any manner related to this Contract, for any and all claims, shall be limited in the aggregate to 100% of the total value of fees paid the respective Contractor for the specific Project.  This limitation of liability shall not apply to the following:
A. The Contractor’s obligation to indemnify the State of New Jersey and its employees from and against any claim, demand, loss, damage, or expense relating to bodily injury or the death of any person or damage to real property or tangible personal property, incurred from the work or materials supplied by the Contractor under this Contract caused by negligence or willful misconduct of the Contractor;
B. The Contractor’s breach of its obligations of confidentiality; and
C. The Contractor’s liability with respect to copyright indemnification.
The Contractor’s indemnification obligation is not limited by but is in addition to the insurance obligations.  
The Contractor shall not be liable for special, consequential, or incidental damages.



[bookmark: _Toc149228542]QUOTE EVALUATION AND AWARD

[bookmark: _Toc400531542][bookmark: _Toc428534014][bookmark: _Toc32310736][bookmark: _Toc149228543]RIGHT TO WAIVE
Pursuant to N.J.A.C. 17:12-2.7(d) the Director may waive minor irregularities or omissions in a Quote.  The Director reserves the right to waive a requirement provided that the requirement does not materially affect the procurement or the State's interests associated with the procurement.
[bookmark: _Toc400531543][bookmark: _Toc428534015][bookmark: _Toc32310737]
[bookmark: _Toc149228544]DIRECTOR’S RIGHT TO ACCEPT OR REJECT A QUOTE
The Director reserves the right to reject any or all Quotes, or to award in whole or in part if deemed to be in the best interest of the State to do so. The Director shall have authority to award Contracts in accordance with N.J.S.A. 52:34-12. 

[bookmark: _Toc149228545]RECIPROCITY FOR JURISDICTIONAL BIDDER PREFERENCE
In accordance with N.J.S.A. 52:32-1.4 and N.J.A.C. 17:12-2.13, the State of New Jersey will invoke reciprocal action against an out-of-State Bidder whose state or locality maintains a preference practice for its in-state Bidders.  The State of New Jersey will use the annual surveys compiled by the Council of State Governments, National Association of State Procurement Officials, or the National Institute of Governmental Purchasing or a State’s statutes and regulations to identify States having preference laws, regulations, or practices and to invoke reciprocal actions. The State of New Jersey may obtain additional information as it deems appropriate to supplement the stated survey information.

A Bidder may submit information related to preference practices enacted for a State or Local entity outside the State of New Jersey. This information may be submitted in writing as part of the Quote response, including name of the locality having the preference practice, as well as identification of the county and state, and should include a copy of the appropriate documentation, i.e., resolution, regulation, law, notice to Bidder, etc.  It is the responsibility of the Bidder to provide documentation with the Quote or submit it to the Director within five (5) business days after the deadline for Quote submission.  Written evidence for a specific procurement that is not provided to the Director within five (5) business days of the public Quote submission date may not be considered in the evaluation of that procurement, but may be retained and considered in the evaluation of subsequent procurements.

[bookmark: _Toc400531545][bookmark: _Toc428534017][bookmark: _Toc32310739][bookmark: _Toc149228546]CLARIFICATION OF QUOTE
After the Quote Opening Date, unless requested by the State as noted below, Bidder contact with the Procurement Bureau regarding this Bid Solicitation and the submitted Quote is not permitted. 

After the Quotes are reviewed, one (1), some or all of the Bidders may be asked to clarify certain aspects of its Quote.  A request for clarification may be made in order to resolve minor ambiguities, irregularities, informalities or clerical errors.  Clarifications cannot correct any deficiencies, material omissions, or used to revise or modify a Quote.

The Director reserves the right to request that a Bidder to explain, in detail, how the Quote price was determined.

[bookmark: _Toc32310741][bookmark: _Toc149228547][bookmark: _Toc118513837][bookmark: _Toc400531547][bookmark: _Toc428534019]ORAL PRESENTATION 
Not applicable to this procurement.

[bookmark: _Toc149228548]TIE QUOTES
Not applicable to this procurement.

[bookmark: _Toc149228549]STATE'S RIGHT TO INSPECT BIDDER’S FACILITIES
The State reserves the right to inspect the Bidder’s establishment before making an award, for the purposes of ascertaining whether the Bidder has the necessary facilities for performing the Contract.

[bookmark: _Toc149228550]STATE'S RIGHT TO CHECK REFERENCES
The State may also consult with clients of the Bidder during the evaluation of Quotes. Such consultation is intended to assist the State in making a Contract award that is most advantageous to the State.

[bookmark: _Toc149228551]EVALUATION CRITERIA
The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Quotes received in response to this Bid Solicitation.  The evaluation criteria categories may be used to develop more detailed evaluation criteria to be used in the evaluation process.

[bookmark: _Toc118513839][bookmark: _Toc400531549][bookmark: _Toc428534021][bookmark: _Toc32310743][bookmark: _Toc149228552]TECHNICAL EVALUATION CRITERIA
The following criteria will be used to evaluate and score Quotes received in response to this Bid Solicitation.  Each criterion will be scored, and each score multiplied by a predetermined weight to develop the Technical Evaluation Score:
A. Personnel:  The qualifications and experience of the Bidder’s management, supervisory, and key personnel assigned to the Contract, including the candidates recommended for each of the positions/roles required;
B. Experience of firm:  The Bidder’s documented experience in successfully completing Contract of a similar size and scope in relation to the work required by this Bid Solicitation; and
C. Ability of firm to complete the Scope of Work based on its Technical Quote:  The Bidder’s demonstration in the Quote that the Bidder understands the requirements of the Scope of Work and presents an approach that would permit successful performance of the technical requirements of the Contract.


[bookmark: _Toc118513840][bookmark: _Toc400531550][bookmark: _Toc428534022][bookmark: _Toc32310744][bookmark: _Toc149228553]PRICE EVALUATION
The Procurement Bureau will utilize a weighted consumption/market basket model to evaluate pricing.  The pricing model will be date-stamped and entered into the record before Quote opening.  

[bookmark: _Toc118513841][bookmark: _Toc400531551][bookmark: _Toc428534023][bookmark: _Toc32310745][bookmark: _Toc149228554]QUOTE DISCREPANCIES
In evaluating Quotes, discrepancies between words and figures will be resolved in favor of words.  Discrepancies between Unit Prices and totals of Unit Prices will be resolved in favor of Unit Prices.  Discrepancies in the multiplication of units of work and Unit Prices will be resolved in favor of the Unit Prices.  Discrepancies between the indicated total of multiplied Unit Prices and units of work and the actual total will be resolved in favor of the actual total.  Discrepancies between the indicated sum of any column of figures and the correct sum thereof will be resolved in favor of the correct sum of the column of figures.

[bookmark: _Toc118513842][bookmark: _Toc400531553][bookmark: _Toc428534025][bookmark: _Toc32310747][bookmark: _Toc149228555]NEGOTIATION
In accordance with N.J.S.A. 52:34-12(f) and N.J.A.C. 17:12-2-7, after evaluating Quotes, the Procurement Bureau may establish a competitive range and enter into negotiations with one (1) Bidder or multiple Bidders within this competitive range.  The primary purpose of negotiations is to maximize the State’s ability to obtain the best value based on the mandatory requirements, evaluation criteria, and cost.  Multiple rounds of negotiations may be conducted with one (1) Bidder or multiple Bidders.  Negotiations will be structured by the Procurement Bureau to safeguard information and ensure that all Bidders are treated fairly.

Negotiations will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the State’s ability to get the best value.  Therefore, the Bidder is advised to submit its best technical and price Quote in response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial submission.  

If the Procurement Bureau contemplates negotiation, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc149228556]BEST AND FINAL OFFER (BAFO) 
The Procurement Bureau may invite one (1) Bidder or multiple Bidders to submit a Best and Final Offer (BAFO). Said invitation will establish the time and place for submission of the BAFO. Any BAFO that does not result in more advantageous pricing to the State will not be considered, and the State will evaluate the Bidder’s most advantageous previously submitted pricing.

The Division may conduct more than one (1) round of BAFO in order to attain the best value for the State. 

BAFOs will be conducted only in those circumstances where it is deemed by the Procurement Bureau or Director to be in the State’s best interests and to maximize the State’s ability to get the best value.  Therefore, the Bidder is advised to submit its best technical and price Quote in response to this Bid Solicitation since the State may, after evaluation, make a Contract award based on the content of the initial submission 

If the Procurement Bureau contemplates BAFOs, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.

[bookmark: _Toc32310748][bookmark: _Toc149228557]“REQUEST FOR REVISION” WITHIN NJSTART
The State may request a revision of the Bidder’s Quote within NJSTART. The Bidder shall respond to the “Request for Revision” only for the reason(s) identified by the State. Any changes made by a Bidder to the Quote other than as requested by the State shall be considered null and void. 

[bookmark: _Toc400531554][bookmark: _Toc428534026][bookmark: _Toc32310749][bookmark: _Toc149228558]POOR PERFORMANCE
A Bidder with a history of performance problems may be bypassed for consideration of an award issued as a result of this Bid Solicitation. The following materials may be reviewed to determine Bidder performance:  
A. Contract cancellations for cause pursuant to State of New Jersey Standard Terms and Conditions Section 5.7(B); 
B. Information contained in Vendor performance records; 
C. Information obtained from audits or investigations conducted by a local, state or federal agency of the Bidder’s work experience; 
D. Current licensure, registration, and/or certification status and relevant history thereof; or 
E. Bidder’s status or rating with established business/financial reporting services, as applicable.  

Bidders should note that this list is not exhaustive.

[bookmark: _Toc149228559]RECOMMENDATION FOR AWARD 
After the evaluation of the submitted Quotes is complete, the Procurement Bureau will recommend to the Director for award, the responsible Bidder(s) whose Quote, conforming to this Bid Solicitation, is most advantageous to the State, price and other factors considered.  The Director may accept, reject or modify the recommendation of the Procurement Bureau.

[bookmark: _Toc400531561][bookmark: _Toc428534033][bookmark: _Toc32310756][bookmark: _Toc149228560]CONTRACT AWARD
Contract award(s) will be made with reasonable promptness by written notice to those responsible Bidders, whose Quotes, conforming to this Bid Solicitation, is(are) most advantageous to the State, price, and other factors considered.  Any or all Quotes may be rejected when the State Treasurer or the Director determines that it is in the public interest to do so.  Contract awards will be publicly posted under the relevant contract number and available on NJSTART.

The State intends to award multiple Contracts, for each of the following six (6) Project Groups, in accordance with Bid Solicitation  Section 8.0 – Quote Evaluation and Award.

Project Group 1: Develop pollutant fate, transport and exposure models for surface water pollutants including hydrodynamic, water quality and watershed models;
Project Group 2: Review and develop SWQS, in accordance with the guidelines found in Bid Solicitation Section 2.6 - Pre-Quote Document Review;
Project Group 3: Develop TMDL and/or Watershed Protection Plans (WPP)/ Watershed Restoration Plans (WRP); 
Project Group 4: Develop lake and/or bay management plans;
Project Group 5: Technical services: design data assessment applications and tools; and 
Project Group 6: Develop monitoring plans, sampling and lab analysis.
The State intends to establish a pool of pre-qualified Contractors for each of the six (6) Project Groups, who will then, through a Mini-Bid process, have the opportunity to bid on Projects as applicable. 

A Bidder is not required to submit a Quote for each Project Group in order to be considered for award.  A Bidder may submit a Quote for one (1) or more Project Groups.  A Bidder must submit pricing for all price lines within a Project Group in order to be considered eligible for award of that respective Project Group. Refer to Bid Solicitation Section 3.26 – State-Supplied Price Sheet Instructions for additional information. 
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Unless otherwise specified in the Bid Solicitation, the following definitions will be part of any Contract awarded, or order placed, as a result of this Bid Solicitation.  Note that not all definitions included here apply to all Bid Solicitations.
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Acceptance – The written confirmation by the Using Agency that Contractor has completed a Deliverable according to the specified requirements.

All-Inclusive Hourly Rate – An hourly rate comprised of all direct and indirect costs including, but not limited to: labor costs, overhead, fee or profit, clerical support, travel expenses, per diem, safety equipment, materials, supplies, managerial support and all documents, forms, and reproductions thereof.  This rate also includes portal-to-portal expenses as well as per diem expenses such as food.

Apparel – means any clothing, headwear, linens or fabric.  

Apparel Contracts – include all purchases, rentals or other acquisition of apparel products by the State of New Jersey, including authorizations by the State of New Jersey for vendors to sell apparel products through cash allowances or vouchers issued by the State of New Jersey, and license agreements with a public body.

Apparel Production – includes the cutting and manufacturing of apparel products performed by the vendor or by any subcontractors, but not including the production of supplies or sundries such as buttons, zippers, and thread.

Approved Products – Those products that have been identified in Bid Solicitation as meeting Using Agency needs and confirmed as meeting product specifications.

Best and Final Offer or BAFO – Pricing timely submitted by a Bidder upon invitation by the Procurement Bureau after Quote opening, with or without prior discussion or negotiation.

Bid or Bid Solicitation – The documents which establish the bidding and Contract requirements and solicits Quotes to meet the needs of the Using Agencies as identified herein, and includes the Bid Solicitation, State of New Jersey Standard Terms and Conditions (SSTC), State-Supplied Price Sheet, Attachments, and Bid Amendments.

Bid Amendment – Written clarification or revision to this Bid Solicitation issued by the Division. Bid Amendments, if any, will be issued prior to Quote opening.

Bid Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.
Bid Security - means a guarantee, in a form acceptable to the Division, that the bidder, if selected, will accept the contract as bid; otherwise, the bidder or, as applicable, its guarantor will be liable for the amount of the loss suffered by the State, which loss may be partially or completely recovered by the State in exercising its rights against the instrument of bid security.

Bidder – An entity offering a Quote in response to the Division’s Bid Solicitation.

Breach of Security – as defined by N.J.S.A. 56:8-161, means unauthorized access to electronic files, media, or data containing Personal Data that compromises the security, confidentiality, or integrity of Personal Data when access to the Personal Data has not been secured by encryption or by any other method or technology that renders the Personal Data unreadable or unusable.  Good faith acquisition of Personal Data by an employee or agent of the Provider for a legitimate business purpose is not a Breach of Security, provided that the Personal Data is not used for a purposes unrelated to the business or subject to further unauthorized disclosure.  

Business Day – Any weekday, excluding Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Calendar Day – Any day, including Saturdays, Sundays, State legal holidays, and State-mandated closings unless otherwise indicated.

Change Order – An amendment, alteration, or modification of the terms of a Contract between the State and the Contractor(s). A Change Order is not effective until it is signed and approved in writing by the Director or Deputy Director, Division of Purchase and Property.

Commercial off the Shelf Software or COTS – Software provided by Provider that is commercially available and that can be used with little or no modification.

Customized Software – COTS that is adapted or configured by Provider to meet specific requirements of the Authorized Purchaser that differ from the standard requirements of the base product. For the avoidance of doubt, “Customized Software” is not permitted to be sold to the State under the scope of this Contract.

Contract – The Contract consists of the State of NJ Standard Terms and Conditions (SSTC), the Bid Solicitation, the responsive Quote submitted by a responsible Bidder as accepted by the State, the notice of award, any Best and Final Offer, any subsequent written document memorializing the agreement, any modifications to any of these documents approved by the State and any attachments, Bid Amendment or other supporting documents, or post-award documents including Change Orders agreed to by the State and the Contractor, in writing.

Contractor – The Bidder awarded a Contract resulting from this Bid Solicitation.

Cooperative Purchasing Program – The Division’s intrastate program that provides procurement-related assistance to New Jersey local governmental entities and boards of education, State and county colleges and other public entities having statutory authority to utilize select State Contract s issued by the Division, pursuant to the provisions of N.J.S.A. 52:25-16.1 et seq.

Cooperative Purchasing Participants – These participants include quasi-State entities, counties, municipalities, school districts, volunteer fire departments, first aid squads, independent institutions of higher learning, County colleges, and State colleges.

Days After Receipt of Order (ARO) – The number of calendar days ‘After Receipt of Order’ in which the Using Agency will receive the ordered materials and/or services.

Dealer/Distributor – A Company authorized by a Bidder or Contractor as having the contractual ability to accept and fulfill orders and receive payments directly on behalf of the Contractor that is awarded a Contract.  Any authorized Dealer/Distributor must agree to all terms and conditions contained within the Bid Solicitation and must agree to provide all products and services in accordance with the Contract specifications, terms, conditions and pricing.  

Deliverable – Goods, products, Services and Work Product that Contractor is required to deliver to the State under the Contract.
Director – Director, Division of Purchase and Property, Department of the Treasury, who by statutory authority is the Chief Contracting Officer for the State of New Jersey; or the Director’s designee.

Disabled Veterans’ Business - means a business which has its principal place of business in the State, is independently owned and operated and at least 51% of which is owned and controlled by persons who are disabled veterans or a business which has its principal place of business in this State and has been officially verified by the United States Department of Veterans Affairs as a service disabled veteran-owned business for the purposes of department contracts pursuant to federal law.  N.J.S.A. 52:32-31.2.

Disabled Veterans’ Business Set-Aside Contract – means a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from disabled veterans’ businesses, or a portion of a Contract when that portion has been so designated.  N.J.S.A. 52:32-31.2.

Discount – The standard price reduction applied by the Bidder to all items.

Division – The Division of Purchase and Property.

Equivalent Products – Products offered other than those identified as an Approved Product in this Bid Solicitation that meet the specifications herein. Equivalent Products will be evaluated to ensure that they meet all technical, nutritional, and packaging specifications herein as part of the Quote evaluation process.

Evaluation Committee – A group of individuals or a Division personnel member assigned by the Director to review and evaluate Quotes submitted in response to this Bid Solicitation and recommend a Contract award to the Director.

Firm Fixed Price – A price that is all-inclusive of direct cost and indirect costs, including, but not limited to, direct labor costs, overhead, fee or profit, clerical support, equipment, materials, supplies, managerial (administrative) support, all documents, reports, forms, travel, reproduction and any other costs.

Hardware – Includes computer equipment and any Software provided with the Hardware that is necessary for the Hardware to operate.

Internet of Things (IoT) – the network of physical devices, vehicles, home appliances and other items embedded with electronics, software, sensors, actuators, and network connectivity which enables these objects to connect and exchange data.

Intrastate cooperative purchasing participants – refers to political subdivisions, volunteer fire departments and first aid squads, and independent institutions of higher education and school districts pursuant to N.J.S.A. 52:25-16.1 et seq., State and county colleges pursuant to N.J.S.A. 18A:64-60 and 18A:64A-25.9, quasi-State agencies and independent authorities pursuant to N.J.S.A. 52:27B-56.1, and other New Jersey public entities having statutory authority to utilize select State contracts issued by the Division.

Joint Venture – A business undertaking by two (2) or more entities to share risk and responsibility for a specific project.

Life cycle assessment – The comprehensive examination of a product’s environmental and economic aspects and potential impacts throughout its lifetime, including raw material extraction, transportation, manufacturing, use and disposal.

Life cycle cost – The amortized total cost of a product, including capital costs, installation costs, operating costs, maintenance costs, and disposal costs discounted over the lifetime of the product.

Master Blanket Purchase Order (Blanket/Blanket P.O.) – A Term Contract that allows repeated purchases from an awarded contract.

Materials in Solid Waste – Material found in the various components of the solid waste stream. General, solid waste has several components, such as municipal solid waste (MSW), construction and demolition debris (C&D), and nonhazardous industrial waste.  Under RCRA Section 6002, USEPA considers materials recovered from any component of the solid waste stream when designating items containing Recovered Materials.

May – Denotes that which is permissible or recommended, not mandatory.

Mobile Device – means any device used by Provider that can move or transmit data, including but not limited to laptops, hard drives, and flash drives.

Must – Denotes that which is a mandatory requirement.  

Net Purchases – means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made by Intrastate Cooperative Purchasing Participants, regardless of whether or not NJSTART is used as part of the purchase process.

No Bid – The Bidder is not submitting a price Quote for an item on a price line.

No Charge – The Bidder will supply an item on a price line free of charge.

Non-Public Data – means data, other than Personal Data, that is not subject to distribution to the public as public information. Non-Public Data is data that is identified by the State as non-public information or otherwise deemed to be sensitive and confidential by the State because it contains information that is exempt by statute, ordinance or administrative rule from access by the general public as public information.

Percentage Discount or Markup – The percentage bid applied as a Markup or a Discount to a firm, fixed price contained within a price list/catalog. 

Performance Security – means a guarantee, executed subsequent to award, in a form acceptable to the Division, that the successful bidder will complete the contract as agreed and that the State will be protected from loss in the event the contractor fails to complete the contract as agreed.

Personal Data means – “Personal Information” as defined in N.J.S.A. 56:8-161, means an individual’s first name or first initial and last name linked with any one or more of the following data elements: (1) Social Security number, (2) driver’s license number or State identification card number or (3) account number or credit or debit card number, in combination with any required security code, access code, or password that would permit access to an individual’s financial account.  Dissociated data that, if linked would constitute Personal Information is Personal Information if the means to link the dissociated were accessed in connection with access to the dissociated data.  Personal Information shall not include publicly available information that is lawfully made available to the general public from federal, state or local government records, or widely distributed media; and/or Data, either alone or in combination with other data, that includes information relating to an individual that identifies the person or entity by name, identifying number, mark or description that can be readily associated with a particular individual and which is not a public record, including but not limited to, Personally Identifiable Information (PII); government-issued identification numbers (e.g., Social Security, driver’s license, passport); Protected Health Information (PHI) as that term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and defined below; and Education Records, as that term is defined in the Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g.

Personally Identifiable Information or PII - as defined by the U.S. Department of Commerce, National Institute of Standards and Technology, means any information about an individual maintained by an agency, including (1) any information that can be used to distinguish or trace an individual’s identity, such as name, social security number, date and place of birth, mother’s maiden name, or biometric records; and (2) any other information that is linked or linkable to an individual, such as medical, educational, financial, and employment information.

Post-Consumer Material – Material or finished product that has served its intended use and has been diverted or recovered from waste destined for disposal, having completed its life as a consumer item.  Post-Consumer Materials are part of the broader category of Recovered Materials.

Pre-Consumer Material – Materials generated in manufacturing and converting processes, such as manufacturing scrap and trimmings/cuttings.

Price List/Catalog – A document published by a manufacturer, resellers, Dealers, or Distributors that typically contains product descriptions, a list of products with fixed prices to which a Bidder’s percentage discount or markup bid is applied. 

Primary Form – An electronic form contained within a Vendor’s NJSTART profile designated by the Vendor as the primary or principal version of the required form.

Procurement Bureau (Bureau) – The Division unit responsible for the preparation, advertisement, and issuance of Bid Solicitations, for the tabulation of Quotes and for recommending award(s) of Contract(s) to the Director and the Deputy Director.

Project – The undertakings or services that are the subject of this Bid Solicitation.

Protected Health Information or PHI – has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 means Individually Identifiable Health Information (as defined below) transmitted by electronic media, maintained in electronic media, or transmitted or maintained in any other form or medium. PHI excludes education records covered by the Family Educational Rights and Privacy Act (FERPA), as amended, 20 U.S.C. 1232g, records described at 20 U.S.C. 1232g(a)(4)(B)(iv) and employment records held by a covered entity in its role as employer. The term “Individually Identifiable Health Information” has the same meaning as the term is defined in the regulations adopted pursuant to the Health Insurance Portability and Accountability Act of 1996, P.L. No. 104-191 (1996) and found in 45 CFR Parts 160 to 164 and means information that is a subset of Protected Health Information, including demographic information collected from an individual, and (1) is created or received by a health care provider, health plan, employer or health care clearinghouse; and (2) relates to the past, present or future physical or mental health or condition of an individual; the provision of health care to an individual; or the past, present or future payment for the provision of health care to an individual; and (a) that identifies the individual; or (b) with respect to which there is a reasonable basis to believe the information can be used to identify the individual.

Purchases - means the total gross purchases, less credits, taxes, regulatory fees and separately stated shipping charges not included in unit prices, made regardless of whether or not NJSTART is used as part of the purchase process.

Quasi-State Agency – is any agency, commission, board, authority or other such governmental entity which is established and is allocated to a State department or any bi-state governmental entity of which the State of New Jersey is a member, as defined in N.J.S.A. 52:27B-56.1, provided that any sale to any such bi-state governmental entity is for use solely within the State of New Jersey.

Quick Reference Guides (QRGs) – Informational documents which provide Vendors with step-by-step instructions to navigate the NJSTART eProcurement System. QRGs are available on the NJSTART Vendor Support Page.

Quote – Bidder’s timely response to the Bid Solicitation including, but not limited to, technical Quote, price Quote including Best and Final Offer, any licenses, forms, certifications, clarifications, negotiated documents, and/or other documentation required by the Bid Solicitation.

Quote Opening Date – The date Quotes will be opened for evaluation and closed to further Quote submissions.

Recovered Material – Waste material and byproduct that have been recovered or diverted from solid waste, but does not include materials and byproducts generated from, and commonly reused within, an original manufacturing process.

Recycling – The series of activities, including collection, separation, and processing, by which products or other materials are recovered from the solid waste stream for use in the form of raw materials in the manufacture of new products other than fuel for producing heat or power by combustion.
Recyclability – The ability of a product or material to be recovered from, or otherwise diverted from, the solid waste stream for the purpose of recycling.

Retainage – The amount withheld from the Contractor payment that is retained and subsequently released upon satisfactory completion of performance milestones by the Contractor.

Revision – A response to a BAFO request or a requested clarification of the Bidder’s Quote. 

RMAN – Recovered Materials Advisory Notices provide purchasing guidance and recommendations for Recovered and Post-Consumer Material content levels for designated items. 

Security Incident – means the potential access by non-authorized person(s) to Personal Data or Non-Public Data that the Provider believes could reasonably result in the use, disclosure, or access or theft of State’s unencrypted Personal Data or Non-Public Data within the possession or control of the Provider. A Security Incident may or may not turn into a Breach of Security.

Services – Includes, without limitation (i) Information Technology (IT) professional services, (ii) Software and Hardware-related services, including without limitation, installation, configuration, and training, and (iii) Software and Hardware maintenance and support and/or Software and Hardware technical support services. 

Shall – Denotes that which is a mandatory requirement.  

Should – Denotes that which is permissible or recommended, not mandatory.

Small Business – Pursuant to N.J.S.A. 52:32-19, N.J.A.C. 17:13-1.2, and N.J.A.C. 17:13-2.1, “small business” means a business that meets the requirements and definitions of “small business” and has applied for and been approved by the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit as (i) independently owned and operated, (ii) incorporated or registered in and has its principal place of business in the State of New Jersey; (iii)  has 100 or fewer full-time employees; and has gross revenues falling in one (1) of the six (6) following categories:  
For goods and services - (A) 0 to $500,000 (Category I); (B) $500,001 to $5,000,000 (Category II); and (C) $5,000,001 to $12,000,000, or the applicable federal revenue standards established at 13 CFR 121.201, whichever is higher (Category III). 
For construction services: (A) 0 to $3,000,000 (Category IV); (B) gross revenues that do not exceed 50 percent of the applicable annual revenue standards established at 13 CFR 121.201 (Category V); and (C) gross revenues that do not exceed the applicable annual revenue standards established at CFR 121.201, (Category VI).

Small Business Set-Aside Contract – means (1) a Contract for goods, equipment, construction or services which is designated as a Contract with respect to which bids are invited and accepted only from small businesses, or (2) a portion of a Contract when that portion has been so designated.”  N.J.S.A. 52:32-19.

Software – means, without limitation, computer programs, source codes, routines, or subroutines supplied by Provider, including operating software, programming aids, application programs, application programming interfaces and software products, and includes COTS, unless the context indicates otherwise.  

Software as a Service or SaaS – means the capability provided to a purchaser to use the Provider’s applications running on a cloud infrastructure. The applications are accessible from various client devices through a thin client interface such as a Web browser (e.g., Web-based email) or a program interface. The purchaser does not manage or control the underlying cloud infrastructure, including network, servers, operating systems, storage or even individual application capabilities, with the possible exception of limited user-specific application configuration settings.

State – The State of New Jersey.

State Confidential Information – shall consist of State Data and State Intellectual Property  supplied by the State, any information or data gathered by the Contractor in fulfillment of the Contract and any analysis thereof (whether in fulfillment of the Contract or not).

State Contract Manager or SCM – The individual, responsible for the approval of all deliverables, i.e., tasks, sub-tasks or other work elements in the Scope of Work.  The SCM cannot direct or approve a Change Order.

State Data – means all data and metadata created or in any way originating with the State, and all data that is the output of computer processing of or other electronic manipulation of any data that was created by or in any way originated with the State, whether such data or output is stored on the State’s hardware, the Provider’s hardware or exists in any system owned, maintained or otherwise controlled by the State or by the Provider.  State Data includes Personal Data and Non-Public Data.

State Intellectual Property – Any intellectual property that is owned by the State.  State Intellectual Property includes any derivative works and compilations of any State Intellectual Property.

State Price Sheet or State-Supplied Price Sheet – the bidding document created by the State and attached to this Bid Solicitation on which the Bidder submits its Quote pricing as is referenced and described in the Bid Solicitation.   

Subtasks – Detailed activities that comprise the actual performance of a task.

Subcontractor – An entity having an arrangement with a Contractor, whereby the Contractor uses the products and/or services of that entity to fulfill some of its obligations under its State Contract, while retaining full responsibility for the performance of all  Contractor's obligations under the Contract, including payment to the Subcontractor.  The Subcontractor has no legal relationship with the State, only with the Contractor.

Task – A discrete unit of work to be performed.

Third Party Intellectual Property – Any intellectual property owned by parties other than the State or Contractor and contained in or necessary for the use of the Deliverables.  Third Party Intellectual Property includes COTS owned by Third Parties, and derivative works and compilations of any Third Party Intellectual Property. 
Unit Cost or Unit Price – All-inclusive, firm fixed price charged by the Bidder for a single unit identified on a price line.

US CERT – United States Computer Emergency Readiness Team.

USEPA – United States Environmental Protection Agency.

Using Agency[ies] – A State department or agency, a quasi-State governmental entity, or an Intrastate Cooperative Purchasing participant, authorized to purchase products and/or services under a Contract procured by the Division. 

Vendor – Either the Bidder or the Contractor.

Vendor Intellectual Property – Any intellectual property that is owned by Contractor and contained in or necessary for the use of the Deliverables or which the Contractor makes available for the State to use as part of the work under the Contract Vendor Intellectual Property includes COTS or Customized Software owned by Contractor, Contractor’s technical documentation, and derivative works and compilations of any Vendor Intellectual Property.

Work Product – Every invention, modification, discovery, design, development, customization, configuration, improvement, process, Software program, work of authorship, documentation, formula, datum, technique, know how, secret, or intellectual property right whatsoever or any interest therein (whether patentable or not patentable or registerable under copyright or similar statutes or subject to analogous protection) that is specifically made, conceived, discovered, or reduced to practice by Contractor or Contractor’s subcontractors or a third party engaged by Contractor or its subcontractor pursuant to the Contract Notwithstanding anything to the contrary in the preceding sentence, Work Product does not include State Intellectual Property, Vendor  Intellectual Property or Third Party Intellectual Property. 
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The 303(d) List of Water Quality Limited Waters (303(d) List) – A policy required under Section 303(d) of the federal Clean Water Act, which mandates that states submit to USEPA, on a biennial basis, a list of waters that do not support their designated uses because they are not meeting Surface Water Quality Standards (SWQS) despite the implementation of technology-based effluent limits.

AQUATOX – A model that predicts the fate of various pollutants such as nutrients and organic chemicals, and their effects on the ecosystem.

BATHTUB – Model used to predict eutrophication responses.

Bureau of Environmental Analysis, Restoration and Standards (BEARS) – A New Jersey Department of Environmental Protection Bureau that is responsible for conducting and coordinating environmental stewardship, water quality analysis and restoration, water quality standards development, water quality management planning and other activities designed to protect, maintain and enhance water quality for all waters of the State in accordance with the federal Clean Water Act, New Jersey Water Pollution Control Act, and The Water Quality Planning Act.

Bureau of Freshwater and Biological Monitoring (BFBM) – A New Jersey Department of Environmental Protection Bureau that is responsible for numerous multi-year monitoring programs mandated by the CWA, some of which have served as prototypes for the nation. The bureau conducts water quality monitoring projects which emphasize watershed monitoring and frequently combine biological and chemical / physical monitoring to assess the success of State and federal clean water programs. The sampling stations include surface water as well as groundwater monitoring. A wide range of parameters are collected including, chemical / physical (nutrients, metals, discharge, etc.), biological and microbiological.

Bureau of Marine Water Monitoring (BMWM) – A New Jersey Department of Environmental Protection bureau that is involved in many aspects of the State's coastal water quality for both public and ecological health. Its roles include monitoring for compliance with the National Shellfish Sanitation Program (NSSP), coordination of coastal bathing beach monitoring, evaluation of the ecological health of the coastal waters, and monitoring to identify and track pollution sources impacting the state's coastal waters.

Bureau of Pesticide Control (BPC) – A New Jersey Department of Environmental Protection Bureau that is responsible for enforcing the State code and the Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) with regards to the use, sale, distribution, and manufacture of pesticides in the state of New Jersey. The bureau is also responsible for enforcing the WPS, ensuring the safety of the 40,000 agricultural workers on New Jersey farms and nurseries.

Best Management Practices (BMP) – Strategies that have been proven to have a positive effective in preventing or reducing non-point source pollution to help achieve water quality goals.

CE-QUAL-W2 – A water quality and hydrodynamic model for rivers, estuaries, lakes, reservoirs, and river basin systems.  Models basic eutrophication processes.

Clean Water Act (CWA) – Establishes the basic structure for regulating discharges of pollutants into the waters of the United States and regulating quality standards for surface waters. 

Division of Water Monitoring, Standards and Pesticide Control (DWMSPC) – a Division within the New Jersey Department of Environmental Protection

Estuarine and Coastal Ocean Model (ECOM) -  Estuarine, Coastal Ocean Model (ECOM) is a 3D hydrodynamic model for relatively shallow water environments such as rivers, lakes, estuaries and coastal oceans. The ECOM calculates water movement (flow, depth, velocity, dispersion) due to river inflow, tides, meteorological forcings and includes salinity, temperature and tracer parameters. 
Estuarine, Coastal Ocean Model with Sediment Transport (ECOMSED) – A model of transport used in the moving of sediments from one place to another.  This model is used to complete cohesive and non-cohesive sediment transport calculations for contaminated and clean sediment investigations.

Environmental Fluid Dynamics Code (EFDC) – Model for a multifunctional surface water modeling system which includes hydrodynamic, sediment-contaminant, and eutrophication components.

Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) – The Federal Insecticide, Fungicide, and Rodenticide Act (FIFRA) provides for federal regulation of pesticide distribution, sale, and use. All pesticides distributed or sold in the United States must be registered (licensed) by USEPA. Before USEPA may register a pesticide under FIFRA, the applicant must show, among other things, that using the pesticide according to specifications "will not generally cause unreasonable adverse effects on the environment.'

Ground Water Quality Standards (GWQS) – Rules established under the New Jersey Administrative Code at N.J.A.C. 7:9C that include the policies, ground water classifications, and ground water quality criteria necessary to protect the quality of New Jersey’s ground waters. The GWQS also establish antidegradation policies applicable to each ground water classification and designed to ensure that the designated uses can be adequately protected

Harmful Algal Blooms (HAB) – When an algal bloom causes negative impacts to other organisms due to the production of toxins. 

Hydrological Simulation Program – FORTRAN (HSPF) – This model simulates watershed hydrology and water quality for both conventional and toxic organic pollutants.

Implementation Plan: A subset of the overall watershed plan, is the action plan which establishes criteria to measure progress toward meeting water quality standards and other goals. The implementation plan is a guide for turning your management strategies from paper into reality and for determining how you’re going to measure progress toward meeting your goals. It involves laying out the detailed tasks that need to be done, identifying who will do them, identifying the funding and technical assistance needed, and setting up a process to measure the effectiveness of the program. 
InfoWORKS – Management and operation tool for wastewater systems.

Loading Simulation Program C  Model (LSPC) – This simulates hydrology, sediment, and general water quality on land as well as simplified stream transport.

Method Detection Limit - or "MDL", means the minimum measured concentration of a substance that can be reported with 99% confidence that the measured concentration is distinguishable from method blank results.

Mini-Bid – A process by which a pool of awarded Contractors may provide competitive Quotes (Project Response) in response to a Using Agency request.
Modeling Evaluation Groups (MEG) –  Expert panels in regards to the specific type of model being discussed.  They are expected to have the technical background an expertise to make decisions regarding all aspects of modeling.  

New Jersey Department of Environmental Protection (DEP) – A State department charged with the mission of protecting the air, waters, land, and natural and historic resources of the State to ensure continued public benefit.

New Jersey Office of Information Technology - is the sole government provider of information technology services for the Executive Branch of the New Jersey government. 

New Jersey Water Pollution Control Act - Prohibits the discharge of any pollutant into the waters of the state without a valid permit. 58_10a.pdf (nj.gov)

National Shellfish Sanitation Program (NSSP) – A federal/state cooperative program for the sanitary control of shellfish produced and sold for human consumption. The purpose of the NSSP is to promote and improve the sanitation of shellfish (oysters, clams, mussels and scallops) moving in interstate commerce through federal/state cooperation and uniformity of State shellfish programs.

Project – The work to be performed by the awarded Contractors as described by DEP during the “Mini-Bid” request.  Each Project may require one (1) person for a specific role, or a team of people.  A Contractor may work on multiple Projects at the same time.    In all cases, this will be clearly defined by DEP for each Project.

Project Group – Designation for the six (6) distinct types of Project categories for which a Bidder may submit a Quote.  The six (6) Project Groups are: (1) Develop pollutant fate, transport and exposure models for surface water pollutants including hydrodynamic, water quality and watershed models; (2) Review and develop SWQS; (3) Develop TMDL and/or Watershed Protection/Restoration Plans; (4) Develop lake and/or bay management plans; (5) Technical services: design data assessment applications and tools; and (6) Develop monitoring plans, sampling and lab analysis.  

Project Management Plan (PMP) – A formal document that defines the various control stages needed to execute a project successfully. 

Project Modification – A change to an Project that does not alter the terms of the Contract and general scope of work of the Project.  A Project Modification is generally utilized to add staffing and services that are within the general Scope of Work of the Contract and Mini-Bid request.

Project Response – Contractor’s response to a Using Agency Mini-Bid request.

Quality Assurance Project Plan (QAPP)  – Document with a detailed project description required before conducting any project work.. Outlines all monitoring, data analysis, modeling, write-up, deliverables, timeframe and/or other information for completing the project. 

QA/QC: Quality Assurance / Quality Control is a combination of quality assurance, the process or set of processes used to measure and assure the quality of a product, and quality control, the process of ensuring products and services meet consumer expectations.

Quality Assurance Project Plan Development Tool | USEPA - This tool contains information designed to assist in developing a Quality Assurance (QA) Project Plan that meets EPA requirements for projects that involve surface or groundwater monitoring and/or the collection and analysis of water samples. The structure of the tool is intended to step users through the thought process of planning a project, as well as to provide a framework for documenting the plan.
https://www.epa.gov/quality/quality-assurance-project-plan-development-tool

QUAL2K – One-dimensional river and stream water quality model.

Reporting Limit – or “RL” is defined as the smallest concentration of a chemical that can be reported by a laboratory. If a laboratory is unable to detect a chemical in a sample, it does not necessarily mean that the chemical is absent from the sample altogether.

Row-Column Model (RCA) – A model that simulates the eutrophication dynamics in receiving waters, or calculates receiving water pathogen concentrations such as fecal coliform, enterococci, E Coli.

Regional Ocean Modeling System (ROMS) – Used to model how a given region of the ocean responds to physical forcings such as heating or wind.  Also used to model how a given ocean system responds to inputs like sediment, freshwater, ice, or nutrients.

Surface Water Quality Standards at N.J.A.C. 7:9B  (SWQS) - Establish the designated uses and antidegradation categories for the State's surface waters, classify surface waters based on those uses (i.e., stream classifications), and specify the water quality criteria and other policies and provisions necessary to attain those designated uses. 

Soil & Water Assessment Tool Model (SWAT) – Simulates the quality and quantity of surface and grand water and predict the environmental impact of land use, land management practices, and climate change.

Storm Water Management Model (SWMM) – Used for planning, analysis, and design related to stormwater runoff, combined and sanitary sewers, and other drainage systems.

Total Maximum Daily Load (TMDL) – The maximum amount of a pollutant that a waterbody can receive and still meet SWQS.

United States Environmental Protection Agency (USEPA) – An independent executive agency of the United States federal government tasked with environmental protection matters.

USEPA Handbook for Developing Watershed Plans to Restore and Protect our Waters:  This handbook helps communities, watershed organizations, and environmental agencies develop and implement watershed plans to meet water quality standards and protect water resources, and should be particularly useful to organizations that work to restore impaired or threatened waters. It can be found at https://www.epa.gov/nps/handbook-developing-watershed-plans-restore-and-protect-our-waters;
User Acceptance Testing (UAT): A phase of software development in which the product is tested by the intended audience to determine if it is operating according to expectations.

Using Agency Project Manager: A position within the Using Agency that is delegated the authority to provide direction and management of a specific Contractor assigned to a specific Engagement. 

Water Quality Analysis Simulation Program (WASP) – The model used to interpret and predict water quality response to natural phenomena and manmade pollution for various pollution management decisions.

The Water Quality Planning Act - N.J.S.A. 58:11A-1 et seq.,authorizes the governor to designate area wide planning agencies for the purpose of developing, adopting, updating and amending water quality management plans.

The Water Quality Standards Regulation (40 CFR 131) - Establishes the requirements for states and tribes to review, revise and adopt water quality standards. It also establishes the procedures for USEPA to review, approve, disapprove and promulgate water quality standards pursuant to section 303(c) of the Clean Water Act (CWA).

Watershed Resource Restoration – Activities and initiatives focused on addressing Nonpoint Source pollution (NPS) throughout NJ waters. 

Watershed Protection Plans (WPP) – Plans used to protect a lake, river, or stream by managing the entire watershed that drains into it. These plans help protect water resources by providing a framework for managing efforts to both restore water quality in degraded areas and to protect overall watershed health.

Watershed Restoration Plans (WRP) – Plans that characterize pollutant sources, the reductions needed to attain standards, and the means to achieve the reductions. These plans help protect water resources by providing a framework for managing efforts to both restore water quality in degraded areas and to protect overall watershed health.

Waste Load Allocation (WLA) – The allowable level of contamination to be discharged from point sources of a single contaminant. 

Worker Protection Standard (WPS) -  USEPA's Agricultural Worker Protection Standard (WPS) aims to reduce pesticide poisonings and injuries among agricultural workers and pesticide handlers. The WPS offers occupational protections to over 2 million agricultural workers and pesticide handlers who work at over 600,000 agricultural establishments. In 2015, USEPA revised the WPS to decrease pesticide exposure incidents among farmworkers and their family members. Fewer incidents means a healthier workforce and fewer lost wages, medical bills and absences from work and school.

WQX-Web - A web-based application designed to submit data via USEPA’s WQX. WQX Web is a tool that converts text files (such as comma or tab-delimited files) into a valid WQX submission file (based on the WQX schema).  This tool provides a process for submitting data to an USEPA database.
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