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[bookmark: _GoBack]September 24, 2024


To:	All Interested Bidders  


Re:	Bid Solicitation # 23DPP00896 
Bid Solicitation TITLE: T2581 – Auctioneering Services: Internet Auction To Sell Surplus Property
Revised Quote Submission Due Date: October 30, 2024 (2:00 p.m. Eastern Time) 
Quote Submission Due Date: Thursday, September 26, 2024 (2:00 p.m. Eastern Time) 
Quote Submission Due Date: Thursday, September 5, 2024 (2:00 p.m. Eastern Time)
	


Bid Amendment #2

The following constitutes Bid Amendment #2 to the above referenced Bid Solicitation:

· This Bid Amendment includes answers to questions; 
· Revision to the Bid Solicitation Document; and
· Revision to the State Supplied Price Sheet; 
· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T2581 Revised Bid Solicitation 9.24.2024.” 

It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #23DPP00896
T2581 – Auctioneering Services: Internet Auction To Sell Surplus Property

	#
	Bid Solicitation
Section Reference
	Revision

	
	Bid Solicitation Cover Page
	Please be advised that the electronic question and answers period has been reopened and extended to October 1, 2024 (2:00 p.m. Eastern Time) 

Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”

	1
	Bid Solicitation Cover Page
	Please be advised that the Quote Submission Date has been changed from Thursday, September 26, 2024 (2:00 p.m. Eastern Time) to October 30, 2024 (2:00 p.m. Eastern Time). 

Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”




Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: These questions have been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	Quote Submission
	Please confirm a Bidder may deliver a hardcopy quote instead of submitting a response electronically.

Please be advised that all Quotes shall be submitted electronically through NJSTART.

	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form.  To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	PDF Documents
	When trying to open a Portable Document Format (PDF), I am receiving an error message and am unable to access the PDF. How should I proceed?

It is recommended that users utilize Microsoft Edge to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.

	4
	Exceptions
	Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 2.2, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).”  Moreover, as stated in Bid Solicitation Section 3.11, Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions may render a Quote non-responsive.


	5
	Section 3.14

Technical Quote

Section 3.15

Bidder Quote Overview Form
	Q1. Are answers to these questions the only written proposal content that the State desires for evaluation purposes? 




Q2. Please clarify if the State prefers that the Bidder’s narrative response be limited to as few pages as possible, or does the State desire for the Bidders to provide detailed responses to sections 3.24-3.34?
 

A1. No, there are other requirements outlined throughout the Bid Solicitation that a Bidder should/shall submit with its Quote. Please refer to Section 3.0 in its entirety. 



A2. Please note the State will not advise as to how a Bidder submits its Quote. Bidders should provide all relevant information necessary to convey its ability to complete the scope of work.

Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”

	6
	Section 3.35

State Supplied Price Sheet
	First, we understand that the Contractor may ultimately charge a percentage fee to the seller OR a percentage fee to the buyer (and fee percentage may be dependent upon Auction Price); and the Contractor may charge up to two flat rate ($) fees: Electronic Payment Fee should buyers choose to pay online or via credit card; and/or Auction Listing (Auction Creation Fee; flat-rate fee per listing, typically charged to seller based on number of asset listings/lots sent to auction, rather than number of assets/lots sold). In general, in this question we ask that the State 
Q. Please clarify that any additional fees charged to either Seller or Buyer under the resulting Contract (any fees that are not identical to those values listed in the Contractor's State-Supplied Price Sheet) could be considered as a matter of breach of contract.

A. The State cannot address a Bidder’s understanding of the Bid Solicitation Terms and Conditions. All Bidders must submit pricing using the State Supplied Price Sheet.  Any fees or costs imposed or charged that are not set forth on the State Supplied Price Sheet and allowed under the Terms and Conditions of the Bid Solicitation are not permitted. 

Please see revised Contract Specific Definitions in Bid Solicitation Section 9.3


	7
	Section 3.35



State Supplied Price Sheet
	Q1. Will Electronic Payment Fees and Auction Listing Fees be added to Commission Percentage to determine a total/overall cost for purposes of evaluation?

 In recent years, we have experienced some vendors quoting a low Commission Percentage in order to be rated lowest cost, then charging an Electronic Payment Fee, Internet Fee, or other undisclosed fee that increases the Contractor's revenue and would have lowered the Contractor's evaluation rate had the undisclosed amounts been totaled during evaluation. In the interest of the State awarding the vendor most advantageous to the State, we encourage as much clarity as possible regarding 
Q2. What types of flat-dollar fees and what types of percentage fees to both buyer and seller are permitted, prohibited, and/or must be disclosed.

A1. The only fees permitted are those identified on the State Supplied Price Sheet. Pursuant to Bid Solicitation Section 8.9.2, the State will use a Weighted Consumption Model to evaluate and compare the pricing submitted by each Bidder.  

A2. The only fees permitted are those identified on the State Supplied Price Sheet. The awarded Contractor shall adhere to the awarded price, as submitted on the State Supplied Price Sheet. Please refer to the State Supplied Price Sheet instructions at Bid Solicitation Section 3.35. 
Please see revised Contract Specific Definitions in Bid Solicitation Section 9.3

Bid Solicitation Section 3.35 State Supplied Price Sheet states, in pertinent part: 
“Price Lines 1 - 3, the Bidder shall insert a firm, fixed percentage for Year 1, Year 2, and Year 3 in the corresponding columns titled “Unit Pricing –Year 1”, “Unit Pricing –Year 2”, and “Unit Pricing –Year 3) on the State- Supplied Price Sheet. If a Bidder leaves the unit price column blank, it shall be considered that the Bidder provided no Quote for that price line item.
Price Lines 5 - 6, the Bidder shall insert a firm, fixed percentage-price for Year 1, Year 2, and Year 3 in the corresponding columns titled “Unit Pricing –Year 1”, “Unit Pricing –Year 2”, and “Unit Pricing –Year 3) on the State- Supplied Price Sheet. If a Bidder leaves the unit price column blank, it shall be considered that the Bidder provided no Quote for that price line item”.


	8
	Section 3.35



State Supplied Price Sheet
	Q1. On the State-Supplied Price Sheet, will the fees quoted be considered “maximum allowed pricing,” with the Contractor permitted to offer lower pricing as agreed upon between the Contractor and the Using Agency? 

Q2. For example, real estate commissions are typically lower than vehicle surplus commissions; would the Contractor be required to charge the listed Commission Percentage (Line Items 1-4) to all Using Agencies for all Auction Sales, or could the Contractor offer a Using Agency lower pricing for its real estate sales or special pricing for high-value or high-volume sales?
 


A1. Every Bidder is expected to submit a firm-fixed percentage/price as stated in the State Supplied Price Sheet instructions. No different or “Special Pricing” is permitted during the term of the Contract. 
 A2.  Please refer to the answer above.

	9
	Section 3.35


State Supplied Price Sheet
	Q1. On the State-Supplied Price Sheet, are Line Items 1-4 Commission Percentage expected to be an all-inclusive, total commission fee percentage, with the State Agency or Cooperative Participant choosing whether the fee shall be charged as a Seller's Fee or a Buyer's Premium (or perhaps split between Seller/Buyer)? 
Q2. Alternatively, how should Proposers indicate whether the quoted Commission Percentage will be charged as a Seller's Fee or Buyer's Premium?


A1. Please refer to the answers provided in question #7.

A2. Please refer to the answers provided in question #7.
Please see revised Contract Specific Definitions in Bid Solicitation Section 9.3

The State is utilizing the Electronic Payment Fee option and the Contractor should submit a firm, fixed percentage as stipulated by Section 3.35 of the Bid Solicitation, which states in part:
“…the Bidder shall insert a firm, fixed percentage for Year 1, Year 2, and Year 3 in the corresponding columns titled “Unit Pricing –Year 1”, “Unit Pricing –Year 2”, and “Unit Pricing –Year 3) on the State- Supplied Price Sheet”.
Section 4.1 states in pertinent part:
· “An Electronic Payment Fee may be imposed by the Contractor when it accepts any funds electronically from the winning Auction Bidders; and 
· At the close of the Auction, the Contractor shall identify the winning Auction Bidder and associated contact information and provide it to the Using Agency via email. It will be the responsibility of all Using Agencies to contact the winning Auction Bidder, collect payment from the winning Auction Bidder, and arrange for the winning Auction Bidder to pick up the sale items or lots. The Contractor shall be permitted to collect the Electronic Payment Fee for all electronic payments received and processed by the Contractor from the winning Auction Bidder.”

Please refer to the State Supplied Price Sheet titled “T2581 Revised State Supplied Price Sheet 9.24.2024”

	10
	Section 3.35
State Supplied Price Sheet
	Q. On the State-Supplied Price Sheet, are Line Item 5 Electronic Payment Fee and/or Line Item 6 Auction Listing Fee required to be a flat dollar amount, or may proposers quote Line Items 5 and 6 as a percentage fee?
 

A. Price Lines 5 & 6 shall be a firm, fixed percentage and price respectively in US dollars.  Bid Solicitation Section 3.35 State Supplied Price Sheet states 


· “Step 3 – Price Lines 5, the Bidder shall insert a firm, fixed percentage for Year 1, Year 2, and Year 3 in the corresponding columns titled “Unit Pricing –Year 1”, “Unit Pricing –Year 2”, and “Unit Pricing –Year 3) on the State- Supplied Price Sheet. If a Bidder leaves the unit price column blank, it shall be considered that the Bidder provided no Quote for that price line item.

· Step 4 – Price Line 6, the Bidder shall insert a firm, fixed price in US dollars for Year 1, Year 2, and Year 3 in the corresponding columns titled “Unit Pricing –Year 1”, “Unit Pricing –Year 2”, and “Unit Pricing –Year 3) on the State- Supplied Price Sheet. If a Bidder leaves the unit price column blank, it shall be considered that the Bidder provided no Quote for that price line item.”


	11
	Section 3.35
State Supplied Price Sheet
	Q. The State Supplied Price Sheet has the same information for Price Lines 1 & 2. Is this the case or was it a mistake that is going to be corrected in a Revised Price Sheet?

A. Please be advised the State Supplied Price Sheet has been revised as follows: :
 
[image: ]
Please refer to the State Supplied Price Sheet titled “T2581 Revised State Supplied Price Sheet 9.24.2024”

	12
	Section 4.0
Scope of Work
	Q. Where are auction items to be held prior to auction, at state properties or at vendor’s holding yard(s)? 
A.  Auction item(s) are located at various Using Agencies facilities across the State.
Vehicles/Road Equipment Auction items(s) are held at the following location:
“ Distribution and Support Services 
1620 Stuyvesant Avenue, Ewing, NJ 08618”

	13
	Section 4.0
Scope of Work
	Q. How many real estate / real property items does the State anticipate will be included in this contract? 


A. The State cannot guarantee any minimums or maximums. However, since the inception of the current Contract, twelve (12) Real Estate/Real Properties have been sold.


	14
	Section 4.1
General Requirement
	Q. For the requirement, “Independent Contractor hosting of the Auction Service Site,” does this mean the contractor must own their auction bidding website, or can a 3rd party auction website such as Proxbid be used? 

A.  Pursuant to Bid Solicitation Section 5.4 the Contractor acknowledges and agrees to the provisions related to Ownership of Material and State Data.  The Contractor’s shall be strictly responsible for all actions of any such third party web-site provider and Contractors indemnification in the State Standard Terms and Conditions shall extend and include the Contractor indemnifying the State for any action / inaction of such a third party web-site provider.   

If a third party website are to be utilized, the Using Agency would expect a seamless process by which all transactional interactions would be between the Using Agency and the Contractor ONLY. 

	15
	Section 4.1



General Requirement
	Q.  Instead of setting reserves or opening auction bid amount, we run Absolute Auctions where there are no reserves and the highest bid wins. This format allows immediate disposal of assets and typically provides higher net returns than auctions with set minimums or reserves because there is increased bidding activity and buyer participation. Is the ability to allow the State agencies to set reserves and opening auction bid amounts must-have requirements? 

A. The Contractor must provide State agencies with the capability to set a Reserve Price and a Minimum Opening Option Bid Price, as specified in Section 4.1. The Contractor must also provide all other necessary services as outlined in the Scope of Work. 


Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”

	16
	Section 4.1

Scope of Work


	Q. All Using Agencies shall have the option to direct the Contractor to impose a Buyer’s Premium and accept funds directly from the Auction Bidders.” Does this mean a Buyer’s Premium can’t always be charged? 

A. The Buyer Premium language has been revised / deleted in the revised Bid Solicitation.  The revised Bid Solicitation is included in the Bid Amendment posting these Answers. 
Please see revised Contract Specific Definitions in Bid Solicitation Section 9.3


	17
	Section 4.1

Scope of Work

	Bid Solicitation Section 4.1 states, in pertinent part: “The Contractor shall not respond directly to Auction Bidders concerning a question regarding specific Auction Bids, other than procedural questions on the mechanics of Auction Bidding.” 
Q. Would the State be interested in the auction vendor handling buyer inquiries on behalf of the State? All buyer communications can be shared with the State if desired. 
A. No, the State is not interested in Contractors handling buyers’ inquiries. Pursuant to Bid Solicitation Section 4.1
· All questions regarding the item or lot being sold shall be forwarded to each Using Agency and the Auction Service Site shall provide a method for each Using Agency’s reply to be funneled back to the questioner. 


	18
	Section 4.1

Scope of Work
	Q. In our typical payout process, we remit the net proceeds from Auction Items sold at auction, less Auctioneer’s applicable commission and any expenses, to our Seller’s within 10 to 14 business days. Would this process be considered? 

A.  No, Pursuant to Bid Solicitation Section 4.3 Payment By Winning Auction Bidder: 

It will be the responsibility of all Using Agencies to contact the winning Auction Bidder, collect payment from the winning Auction Bidder, and arrange for the winning Auction Bidder to pick up the sale items or lots.


	19
	Section 4.1

Scope of Work
	Q. Can the State describe how the “auction bidder prescreening” requirement is currently being handled? 


A. The Using Agency will advise the DSS Surplus Property Unit if a sale must be restricted, for example, law enforcement equipment. In that case, the State will insert language with the specific requirements that restrict the sale of the item. The State will have the final review.  
	

A. The State currently adheres to Bid Solicitation Section 4.3.3, which states in pertinent part: 

“For certain assets, Using Agencies may require that Auction Bidding be restricted to Auction Bidders of a certain legal age, holding a specialty license, or engaged in a business that requires proof of business registry dependent on State law. 

Additionally, the section goes on to state: “The Contractor shall be responsible for ensuring all potential Auction Bidders are notified of and screened for special Auction Bidder requirements”.



	20
	Section 4.1

Scope of Work
	Q. Does the current auction provider charge a Buyer’s Premium to winning bidders?

A. The current Contractor charges fees pursuant to the Bid Solicitation awarded at that time.  Please note this is a new Bid Solicitation with new / revised terms and conditions and all Bids should be based upon the terms and conditions in this current Bid Solicitation. Please note the Buyer Premium language has been revised / deleted in the revised Bid Solicitation.  The revised Bid Solicitation is included in the Bid Amendment posting these Answers.


	21
	Section 4.1

Scope of Work
	Q1. Do you have the volume of vehicle auctions from the previous contract? 
Q2. Will the live vehicle auctions be incorporated via the online auction platform?


 A1. Below is the breakdown of vehicles auctioned in the last six years.
	Year
	2019
	2020
	2021
	2022
	2023
	2024

	Volume
	224
	4
	20
	140
	106
	72



This historical data is for reference only and the State makes no representations as to the amount of volume of activity that may occur under this Bid Solicitation. 


A2. Yes, a limited amount of live vehicle auctions will be incorporated via the online platform.
Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”

	22
	Section 4.1


Scope of Work
	Q. Do you need assistance from the vendor for onsite photography? 

A. No, the State will be responsible for all onsite photography. 

	23
	Section 4.1


Scope of Work
	Q. Do you have gross auction sales from the previous contract? 
A.  Below is the breakdown of Sales volume in the last six years.
	Year
	2019
	2020
	2021
	2022
	2023
	2024

	Sales
	$794,231
	$397,087
	$616,818
	$1,380,237
	$1,319,137
	$774,899



This historical data is for reference only and the State makes no representations as to the amount of volume of activity that may occur under this Bid Solicitation. 

Please refer to the Bid Solicitation titled “T2581 Revised Bid Solicitation 9.24.2024”

	24
	Section 4.1
Scope of Work
	Q1. What were the State Agencies' and Using Agencies' total historic auction sales volume in 2023, 2022, and 2021? 



Q2. Please provide number of assets/lots sold and total sales by year, broken out by either State Agency vs. Intrastate Cooperative Participation.

A1. Please refer to the answer provided in question #23.

A2. The State cannot provide this information as requested as it is too voluminous.  

Note: The State has provided a six (6) year vehicle auction breakdown, and a six (6) year gross auction sales breakdown in response to Questions 21 and 23 above.


	25
	Section 4.1


Scope of Work
	Q. Will the State confirm that the solicitation requires vendors to offer a self-directed (aka self-service or DIY) platform, with Using Agency Users being provided the self-service capability to routinely create, post, and withdraw auctions (rather than requiring Contractor support to create, post, or withdraw auctions on behalf of the Using Agency)? 
	
If vendors that do not offer self-service auction creation are awarded a contract as large as this solicitation, the Using Agencies' surplus sales will easily become backlogged. Therefore, we respectfully request that the State clarify in the Electronic Question and Answer Period that self-service functionality is a key requirement of the contract.
 


A. The awarded Contractor must be able to provide the services required as outlined in the Bid Solicitation.
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