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December 18, 2024


To:	All Interested Bidders  


Re:	Bid Solicitation # 23DPP0861
T2969 – Facility Management and Operation of PHEAL

	Revised Quote Submission Due Date: January 16, 2025 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: November 28, 2024 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: October 29, 2024 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: September 24, 2024 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date August 24, 2024 (2:00 p.m. Eastern Time)
	Quote Submission Due Date: Tuesday, July 30, 2024 (2:00 p.m. Eastern Time)


Bid Amendment #6


The following constitutes Bid Amendment #6 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions; and

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, refer to the Revised Bid Solicitation entitled “T2969 Revised Bid Solicitation 12/18/24”; and

· This Bid Amendment includes revisions to the State-Supplied Price Sheet.  Please note that for all additions, deletions, clarifications and modifications to the State-Supplied Price Sheet, refer to the Revised State-Supplied Price Sheet titled “T2969 Revised State-Supplied Price Sheet 12/18/24”; and

· This Bid Amendment includes revisions to Attachment #7 - NJPHEAL Equipment List.  Please note that for all additions, deletions, clarifications and modifications to Attachment #7, refer to the Revised Attachment #7 titled “T2969 Revised Attachment #7 12/18/24  – NJPHEAL Equipment List”; and

· This Bid Amendment Includes additional Bid Solicitation Attachments. The following additional attachments have been uploaded to the “Attachments” tab on NJSTART:
· T2969 Attachment #8 – PHEAL Site and Floor Plans
· T2969 Attachment #9 – Special Projects from Past 3 FYs
· T2969 Attachment #10 – Miscellaneous Files for QnA; and

· The Division has reopened the Question and Answer portal on NJSTART until 2 PM EST on December 24, 2024. Bidders are able to submit questions regarding any new additions to the Bid Solicitation/Price Sheets/Attachments until this time. Any questions not relating to revisions will not be answered. The Questions received during this period will be answered via a future Bid Amendment.

It is the sole responsibility of the Bidder to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #23DPP0861
T2969 – Facility Management and Operation of PHEAL

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: Some questions have been paraphrased in the interest of readability and clarity.

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	Quote Submission
	Q. Please confirm a Bidder may deliver a hardcopy quote instead of submitting a response electronically.

A. Please be advised that all Quotes shall be submitted electronically through NJSTART.


	2
	Quote Submission
	Q. Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

A. Yes.  Prior to the Quote Opening Deadline, a Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Bidder fails to attach a required form or attaches a blank form.  To review a submitted a Quote, a Bidder should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote, which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	PDF Documents
	Q. When trying to open a Portable Document Format (PDF), I am receiving an error message and am unable to access the PDF. How should I proceed?

A. It is recommended that users utilize Microsoft Edge to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.

	4
	Exceptions
	Q. Will the State allow Bidders to take exception to any of the Standard Terms and Conditions?

A. As stated in Bid Solicitation Section 2.2, Exceptions to the State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the State of New Jersey Standard Terms and Conditions and exceptions to mandatory requirements MUST be posed during the Electronic Question and Answer period and shall contain the Bidder’s suggested changes and the reason(s) for the suggested change(s).”  Moreover, as stated in Bid Solicitation Section 3.11, Bidder proposed terms or conditions that conflict with those contained in the State of New Jersey Standard Terms and Conditions may render a Quote non-responsive.


	5
	Section 3.13.8.1, Small Business Subcontracting Set Aside Contract
	Q. Is a small business set-aside part of this Bid Solicitation? The cover page of this bid solicitation identifies a Small Business Set-Aside for goods and services category 1, 2 and 3 for Subcontracting Only. Q. Sections 3.8 and 3.13.8.1 both indicate Small Business Set-Aside is Not applicable to this procurement. With the complexity of this facility and regulatory compliance requirement; as well the installed equipment and systems, identifying small business qualified subcontractors to provide services may be difficult.

A. Please note that this was addressed in Bid Amendment #1, dated July 24, 2024. This Bid Solicitation is a Small Business Set-Aside for Subcontracting only. Please refer to Bid Solicitation Section 3.13.8.1, Small Business Subcontracting Set Aside Contract.


	6
	Section 4.1, General Requirements
	Q. In the event the square footage the contractor is responsible to operate and maintain increases due to an expansion of the laboratory facility, will the contractor have the ability to increase the contract monthly management fee?

A. Yes. Pursuant to State Standard Terms and Conditions Section 6.1, Price Fluctuation During Contract, the Contractor will be able to request an increase in the Monthly Management Fee in the situation that the area of the facility were to be increased. The State makes no guarantee of approval of new rates.


	7
	Section 4.3.4, Customer Satisfaction Surveys
	Q. Are the surveys to be performed Quarterly with results to the State Contract Manager Quarterly; or Annually with results to the State Contract Manager Annually?

A. The survey is to be performed annually, with results sent to the SCM annually.

Please see the revised Bid Solicitation Section 4.3.4, Customer Satisfaction Surveys, which has been revised to state in pertinent part:

 “Provide the results of the survey(s) to the State Contractor Manager annually.”


	8
	Section 4.18.1, Biosafety Level-3 Facility
	Q. This section identifies maintenance requirements for security system components. Is the facility security system and all components excluded from the contractor responsibilities?

A. No, the facility security system and all components are not excluded from the Contract. Pursuant to Bid Solicitation Section 4.16 Facility Maintenance  the Contractor is responsible to maintain such alarm:

“systems, and equipment in their original condition or in such a condition that they can be used effectively for their intended purposes.”

However, the maintenance of the security system software is excluded from the contractor’s responsibilities.

Please see the revised Bid Solicitation Section 4.18.1, Biosafety Level-3 Facility, which has been revised to state in pertinent part: 

“Furthermore, security in the BSL-3 laboratory is achieved via proximity card readers, biometrics systems, and surveillance cameras which require yearly maintenance. Maintenance of any security software is not a responsibility of the Contractor.”


	9
	Section 4.18.1, Biosafety Level-3 Facility
	Q. Is the contractor responsible for the cost of the replacement of the HEPA filters?

A. No. The contractor is only responsible for the cost of inspecting and testing all HEPA filters in the facility. The responsibility for the cost of replacement shall follow section Bid Solicitation 4.16, Facility Maintenance. 

Pursuant to Section 4.16, for any repair work, including replacement HEPA filters, that costs over $300:

“…the State shall be informed and will either complete the work in-house, request separate bids from the Contractor, or have the work performed by a third party, whichever is most advantageous to the State.”


	10
	Section 4.20.2, Utility Maintenance
	Q. This section requires the contractor performs bi-annual infrared thermography scans. Are these scans to include the following components of the electrical distribution system: Main Electrical Switchgear, exterior pad mounted transformer or high-voltage external disconnects?

A. Yes. The scans shall include the listed components.
Section 4.20.2, Utility Maintenance lists the following components to be included in the bi-annual infrared thermography scans: 
· panel boards 
· distribution panels
· transformers
· and other related electrical equipment

Being that the listed components are all “related electrical equipment”, they are to be included in the bi-annual infrared thermography scans.


	11
	Section 4.21.2, HVAC Maintenance
	Q. Based on the age of the installed chillers and manufacturers service providers’ recommendation should the contractor include the cost to perform overhauls/rebuild of the chillers? If so please provide a scope of what is to be performed during the overhaul/rebuild.

A. The possible overhaul/rebuild of the referenced equipment is anticipated to exceed the $300 threshold for repair work detailed in Section 4.16, Facility Maintenance. Pursuant to Bid Solicitation Section 4.16, for any work or repair in excess of $300: 

“the State shall be informed and will either complete the work in-house, request separate bids from the Contractor, or have the work performed by a third party, whichever is most advantageous to the State.”


	12
	Section 4.22, Plumbing Systems
	Q. Is the contractor responsible for the cost to rebuild or replace the compressors on the BeaconMedaes Model 410700535 Air Compressor?

A. The possible rebuilding/replacing of the referenced equipment would be anticipated to exceed the $300 threshold for repair work detailed in Section 4.16, Facility Maintenance. Pursuant to Bid Solicitation Section 4.16, for any work or repair in excess of $300: 

“the State shall be informed and will either complete the work in-house, request separate bids from the Contractor, or have the work performed by a third party, whichever is most advantageous to the State.”


	13
	Section 4.31.6, Spill Intervention and Containment Control Plan.
	Q. Can the state provide a list of the supplies required for the plan and a list of the equipment?

A. No. The Spill Prevention and Containment Control Plan outlines areas of the facility that the Contractor needs to maintain a plan for. The equipment to be used by the Contractor for satisfying this plan is at the Contractor’s discretion, contingent upon Approval by the SCM.


	14
	Section 4.16, Facility Maintenance; and Section 4.32, Parking Lot Requirements

	Q. Does the $300 limit per incident for repairs apply to the parking lot requirements for surface area and painting?

A. Yes. The $300 limit applies to repairs for the parking lot. Any repairs that are valued over $300 will follow the procedures set forth in Section 4.16.


	15
	Section 4.33.1, Vaporous Hydrogen Peroxide (VHP)

	Q. Is the contractor responsible to perform preventive maintenance on the VHP generators? If so, how many VHP generators will require preventive maintenance. Is the contractor responsible for the purchase of the VHP product?

A. Yes, the contractor is responsible to perform preventative maintenance on the VHP generators. There are three (3) VHP generators and related equipment that must be maintained. Yes, the contractor is responsible for the purchase of VHP product.


	16
	Section 4.38, Field Deployable Laboratories (FDL).

	Q. Is the contractor responsible for the cost of the replacement HEPA filters?

A. No. Please see the answer to Question 9.


	17
	Section 4.16, Facility Maintenance.

	Q. This section lists predictive maintenance, should the contractor include in the monthly management fee the cost to perform vibration analysis on equipment. If this is required, can a list of equipment be provided to show which equipment vibration analysis is required on? If vibration analysis is not required, does the contractor need to have the following certifications listed on page 22, section 4.9.1 Basic Certifications for Building Operations: Level 1 Thermography, Level 1 Building Sciences Thermography, Level 1 Airborne Ultrasound, and Level 1 Vibration Analysis.

A. Yes. The contractor shall include vibration analysis of equipment in the monthly management fee. Please see the revised Bid Solicitation Section 4.1.2, General Building Functions, which has been revised to state in pertinent part:

“Operation, repair, and maintenance of mechanical, electrical, plumbing and utility equipment and systems, including Vibrational Analysis;”

The contractor shall provide vibration analysis as part of their Facility Operating Plan (4.3.1), Quality Control Manual (4.3.2), and Inspection of Services (4.3.3).

The State declines to provide a list of equipment that will need Vibrational Analysis. For a list of all equipment at the PHEAL facility, please see Revised Attachment #7 12/18/24 – Equipment List.


	18
	3.24
Public Works Contractor Registration
	Q. Do vendors performing the following type of work require public works registration: Pest Control, Snow Removal, Landscaping, Certification work on HEPA filters, Biosafety cabinets, Effluent Decontamination System(EDS),REES monitoring system, and other types of preventive maintenance, calibration, certifications. None of the vendors will be performing construction type work.

A. Certain work contemplated under this Bid Solicitation is public work as defined in N.J.S.A. 34:11-56.26.  Accordingly, and Pursuant to Bid Solicitation Section 3.24, Public Works Contractor Registration: “At the time of the Quote due date, the Bidder and any named Subcontractors must be registered in accordance with the Public Works Contractor Registration Act (PWCRA), N.J.S.A. 34:11-56.48 et seq.”

In addition and pursuant to Bid Solicitation Section 3.13.18, Subcontractor Utilization Plan, if it becomes necessary for the Contractor to substitute a Subcontractor and/or add a Subcontractor in the future, the Contractor shall forward a written request to substitute or add a Subcontractor …to the State Contract Manager for consideration.

The Contractor shall be responsible to maintain any and all licenses and certifications including Public Works Contractor Registration and to ensure each Subcontractor’s compliance with the Terms and Conditions of the Bid Solicitation. 



	19
	3.24
Public Works Contractor Registration
	Q: A number of the subcontracted vendors we plan to use for the specialized equipment at the lab facility currently do not have Public Works Contractor Registration. Many of these vendors are the manufacturer’s representative for the equipment. May submission of Public Works Contractor Registration application be used instead to satisfy this section? The concern is the registration may not be received in time of the bid opening

A. Please see the Answer to Question 18.
  

	20
	3.22
Resumes
	Q. A number of the subcontracted vendors we plan to use do not provide employee resumes because of company policy. Can a brief description of the company and the services they provide be substituted for resumes? We would rely on the company’s employee selections to ensure the services are being performed as required.

A. Bid Solicitation Section 3.22 calls for the submission of resumes and provides the anticipated descriptive information to be provided. It is however noted that Section 3.22 states that resumes should be provided. A bidder will not be deemed automatically nonresponsive for failure to provide resumes and or the information outlined in this section, however the lack of information may impact the technical score of the quote.


	21
	Section 4.8, Operating Hours

	Q. Section states “Periodically, building occupants may work on Holidays, Saturdays, Sundays or evenings, or when emergency situations occur. In such cases, upon request of the State, the Contractor shall provide cleaning, air-conditioning, or other operational and maintenance services at times other than those specified”. Will the cost to provide operational, maintenance or cleaning services outside of official working hours be reimbursable?

A. Yes. When building occupants are working outside of the regular working hours, and the Contractor is asked to provide services outside of base Contract requirements, the costs shall be reimbursable. Please refer to Section 4.8 in its totality. Specifically: ”With prior authorization of the State Contract Manager, confirmed in writing, the Contractor shall furnish the necessary services, and shall give the State a detailed breakdown of the costs associated with the additional service(s).” 


	22
	Section 4.18.1, Biosafety Level-3 Facility

	Q. What immunizations, if any, are needed for BSL-3 FM operations?

A. The Bid Solicitation has no specifications for immunizations; however the contractor is responsible for the safety and wellbeing of its employees and subcontractors. It is anticipated that the contractor will take reasonably prudent steps to ensure safety prior to working in BSL-3 spaces to eliminate any exposure risk to employees or building occupants.


	23
	Section 4.11.1, Security Clearances

	Q. What PPE, and is that State Provided, is needed for BSL-3 FM operations?

A. The State declines to denote what specific PPE will be needed for BSL-3 FM operations.  PPE for BSL-3 labs will be provided by the State to the awarded Contractor. Please see Revised Bid Solicitation Section 4.11.1:

“Personal protection equipment (PPE) is required to perform maintenance activities in the BSL-3 laboratory and any such PPE that may be required will be provided by PHLS.”


	24
	Section 4.15, Work Orders

	Q. How many FM-related Service Calls are needed to be done in BSL-3 spaces? And what were the service calls related to. (if possible a work order list would be great to see)

A. The State declines to provide the amount of service calls and a work order list. Service calls in the BSL-3 spaces are substantially similar to service calls in other laboratory spaces around the building.


	25
	Section 4.18.1, Biosafety Level-3 Facility

	Q. Are there any special filters (besides HEPA) needed for BSL-3 Spaces? If so, how often do those need replacing?

A. No. There are no special filters aside from HEPA filters needed for BSL-3 spaces.


	26
	Section 4.1, General Requirements

	Q. Have there ever been instances in the past where FM team is needed in a lab during experimentation time? If so, how often and what was the reason?

A. The State does not foresee any instances where a facility management team is needed in a lab during experimentation time. 


	27
	Section 4.1, General Requirements

	Q. For any government specific inspections/certification processes... Is contractor leading the inspections, or helping to facilitate it/ensure all equipment and documentation is up to standard? Particularly inspections/certifications in the BSL-3 Spaces

A. Yes, the contractor is responsible for leading the testing, inspections, and certifications of equipment identified in the Contract, including the BSL-3 spaces. Please refer to Bid Solicitation Sections 4.3.5, Annual Shut-Down and Reverification of BSL-3 Suite, and 4.18.1, Operations – Biosafety Level 3 Facility.


	28
	Section 3.11, Bidder Additional Terms Submitted with the Quote
	Q. Can the State clarify the correct procedure for proposing terms and conditions that conflict with the State of New Jersey Standard Terms and Conditions? Specifically, should such conflicting terms be submitted during the electronic question and answer period, and if so, how does this reconcile with the previous statement that conflicting terms will render a quote non-responsive?

A. Yes. Pursuant to Section 3.11, Bidders may propose terms that conflict with the State of New Jersey Standard Terms and Conditions as part of the electronic Question and Answer (eQNA) period. These proposed terms will then be reviewed as part of the eQNA process, and will either be accepted or rejected. The final decision will be posted as part of the eQNA process, and if the proposed terms are accepted, the Bid Solicitation and/or SSTCs will be updated and posted for all Bidders to review. 

However, Bidders are not permitted to submit conflicting terms - that were not submitted and approved during the eQNA process -  as part of their Quote. Submittal of a Quote that contains such terms in conflict with the SSTCs may result in the Quote being deemed nonresponsive.

It is noted that the eQNA period ended on June 25, 2024.


	29
	Section 3.17, Mobilization Plan

	Q. During the mobilization period, will the State permit the successful bidder an opportunity to observe the incumbent contractor's operations and perform facility and condition assessments as necessary to develop action plans and corrective measures prior to the contract start date?

A. At the time of notification of Award, the State Contract Manager (SCM) will reach out to the incoming Contractor to facilitate mobilization. The SCM, incoming Contractor, and current Contractor will coordinate the mobilization.
 

	30
	Attachment 7: NJPHEAL Equipment List

	Q. The equipment listed in "Attachment 7 - NJPHEAL Equipment List" does not specify applicable manufacturers to the corresponding model number. Can the State provide a revised equipment list that includes the manufacturer for each piece of equipment listed?

A. Please see Attachment #7 which has been revised to include the manufacturers of the equipment. 

Please reference Revised Attachment #7 12/18/24  – PHEAL Equipment List.


	31
	Section 4.1, General Requirements

	Q. Can the State provide the most recent inspection reports and applicable operating certificates for all pressure vessels and refrigeration systems subject to National Board and N.J.A.C. requirements?

A. Yes. The inspection reports and operating certificates have been provided as an attachment in response to this question. Please reference Attachment #10 – Miscellaneous Files from eQNA.


	32
	Section 3.18.2, Certifications

	Q. Section 3.18.2 lists basic certifications for building operations but does not specify the applicable issuing authority or criteria for the following certifications: Level 1 Building Sciences Thermography Certification, Level 1 Airborne Ultrasound Certification, Certified Energy Manager, Certified Commissioning Provider. Can the State provide information on the specific criteria or issuing authorities for each of these certifications?

A. The Contractor or its named Subcontractor(s) shall have the listed certifications. It is anticipated that the Contractor is familiar with the subject matter of the Bid Solicitation and any concurrent licensing. 


	33
	Section 3.18.2, Certifications

	Q. Section 3.18.2 lists advanced certifications for laboratory operations. However, other than BSC certification, this solicitation does not specify any duties or tasks related to laboratory science work that would necessitate the certifications and/or advanced degrees in disciplines such as Biology, Chemistry, Biochemistry, Biophysics, Molecular Biology, etc. Can the State please specify the facility management functions and tasks contained within the requirement that necessitate such credentials?

A. The State seeks to engage comprehensive facilities management services from a contractor experienced with the operational complexities and biological risks associated with a mission-critical public health laboratory. With Tier 1 Biosafety Level 3 laboratories, it is crucial that the contractor have extensive knowledge, technical expertise, and successful experience managing and operating similar facilities. This is to ensure operational continuity of the building, as well as a fully functioning indoor environment that facilitates the laboratory programs, while mitigating any potential chemical or biological hazards associated with such work. 


	34
	3.26
State-Supplied Price Sheet Instructions
	Q. The bid solicitation mandates an 8% cap on the markup for reimbursable materials/supplies. Will this 8% cap remain in effect after the award of the contract? Additionally, does this 8% markup cap include associated freight/shipping costs on supplier invoices, or are these costs treated separately?

A. Yes, pursuant to Bid Solicitation Section 3.26 the 8% cap will remain in place in the duration of the Contract. Pursuant to Section 3.26, Bidders are required to provide a mark-up percentage for Price Line 2 on the State-Supplied Price Sheet. If awarded, the percentage supplied by the Bidder will become the mark-up percentage the awarded Contractor is approved to utilize during the duration of the Contract. 

All prices provided by the Bidder are to be Firm-Fixed pricing as defined in the Bid Solicitation Section 9.2, Definitions. 


	35
	4.29
Snow and Ice Removal
	Q. For "Price Line 6: De-icing Rock Salt (without markup)," can the State clarify if markup will be permitted on supplier invoices post award?

A. No. Section 4.29 states:

 “…It is the responsibility of the Contractor to supply sufficient compounds to ensure availability. Storage space will be provided at the facility. The cost of these materials will be reimbursed to the Contractor, without markup, on a separate price line;”
 
Please note that this Price Line is now Price Line 8 on the Revised State-Supplied Price Sheet 12/18/24 . Price Line 8 is for “De-icing Rock Salt (without markup)”. Awarded Contractors will be paid via Price Line 8 for De-Icing Rock Salt, without a mark-up. 


	36
	Section 4.29, Snow and Ice Removal

	Q. Can the State confirm if it is acceptable to use de-icing rock salt in all areas, including sidewalks, walkways, and other concrete surfaces?

A. Yes. Please refer to Section 4.29, Snow and Ice Removal, regarding the use and storage of ice melting compounds. Specifically: “Remove snow and ice from all entrance steps and landings, sidewalks, parking lots and approaches…”


	37
	Section 4.29, Snow and Ice Removal

	Q. Will the State provide storage areas onsite for de-icing materials?

A. Yes. Please refer to Section 4.29, Snow and Ice Removal, regarding the use and storage of ice melting compounds. Specifically: “Ice melting compounds shall be used to reduce safety hazards due to ice and snow… Storage space will be provided at the facility.”


	38
	Section 4.1, General Requirements.

	Q. Will the successful bidder be required to procure user licenses for State personnel? If so, how many user licenses should be estimated?


A. Yes. The Contractor will be required to secure a license for the State Contract Manager. No other State personnel will need access or a license.

Bid Solicitation Section 4.1, General Requirements, states in part: “The Contractor shall provide an automated facility management system of its own choosing, subject to the approval of the State Contract Manager. Currently a CXAlloy system is being used. If the Contractor elects to use this system, the Contractor must procure the appropriate license for it.”



	39
	Section 4.15, Work Orders

	Q. Can the State provide detailed work order data from the current CXAlloy system, including costs per work order, for all preventative and corrective work orders, as well as special projects completed over the past 36 months?

A. The State declines to provide this information. However, data listing all special projects from the last three (3) full Fiscal Years that fell over the $300 threshold established in Bid Solicitation Section 4.16, Facility Maintenance, is available.  Please reference Attachment #9 – Special Projects. 


	40
	Section 4.1, General Requirements

	Q. Can the State provide detailed information and data on the preventive maintenance tasks and job plans that have been executed under the current preventive maintenance program?

A. Please see response to Question 39.


	41
	Section 4.1, General Requirements

	Q. Can the State provide copies of the most recent sensor calibration inspection report for the building automation system?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information.


	42
	Section 4.25, Fire, Security, and Safety

	Q. Can the State provide the most recent inspection reports for the fire sprinkler system, fire pump, fire alarm, and extinguishers, as required by NFPA regulations?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information. 


	43
	Section 4.24.2, Elevator Inspections and Tests

	Q. Can the State provide copies of the most recent elevator inspection reports, including applicable load testing results?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information.


	44
	Section 4.1, General Requirements

	Q. Can the State provide the most recent calibration and testing report for the Phoenix control system?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information. 


	45
	Section 4.1.2, General Building Functions

	Q. Can the State provide the most recent annual certification certificate and report for the building air HEPA system?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information.


	46
	Section 4.3.5, Reports and Records

	Q. Can the State provide the most recent annual inspection report for all fuel tanks and the most recent annual inspection report and calibration records for the automatic tank gauge system?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information.


	47
	Section 4.31.6, Spill Intervention and Containment Control Plan

	Q. Can the State provide a copy of the current PHEAL Spill Prevention, Control, and Countermeasure (SPCC) plan?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information. 


	48
	Section 4.1, General Requirements

	Q. Can the State provide copies of the current air quality and wastewater discharge permits?

A. Yes. Copies of the current air quality and wastewater discharge permits been have been provided as an attachment in response to this question. Please reference Attachment #10 – Miscellaneous Files from QNA.

It is noted that at time of posting, the permits may be expired. The awarded Contractor would be responsible for obtaining renewal of permits.


	49
	Section 4.9.3, Additional Personnel Requirements

	Q. Will the successful bidder be allowed to set up an independent internet service provider at the site, or will they be permitted to use the existing State network?

A. The contractor is responsible for setting up and paying for their own internet service provider. The Contractor will not have access to the existing State network. Please See Bid Solicitation Section 4.9.3, Additional Personnel Requirements which states in part:

“The Contractor is responsible for supplying all phones and other communications equipment, and for providing staff required internet capabilities.”


	50
	Section 4.1.2, General Building Functions

	Q. Can the State provide roof warranty documentation?

A. The roof warranty documents have been posted as an attachment in response to this question. 

Please reference Attachment #10 – Miscellaneous Files from eQNA.


	51
	Section 4.30, Trash and Recycling Removal

	Q. Can the State clarify if the trash and recyclables removal includes dumpster and site removal, or just the removal of waste and recycling from work station bins? Can the State also confirm if laboratory waste, hazardous waste (including used HEPA filters), and universal waste will be removed by the State?

A. The contractor is responsible for the supply of dumpsters and site removal. Please see Section 4.30, Trash and Recycling Removal. Specifically: “The Contractor shall collect all trash and recycling from the facility and deposit into the appropriate containers on a daily basis. The Contractor shall also provide appropriately sized containers and is responsible for the removal of trash and recycling from the facility.”

The disposal of HEPA filters, along with any other wastes generated by the awarded Contractor’s facilities management activities, is the responsibility of the Contractor. Laboratory waste and universal waste will be removed by the State.


	52
	Section 4.3.1, Facility Operating Plan

	Q. Can the State provide copies of the PHEAL Facility Operating, Maintenance, and Emergency Response Programs?

A. Due to security concerns, the PHEAL’s Emergency Operating Plan (EOP) cannot be provided at this time. The EOP will be provided to the successful bidder upon Award.


	53
	Section 4.3.1, Facility Operating Plan

	Q. Can the State provide specifications on the crane rail system, as well as the most recent inspection and load testing reports?

A. The State declines to provide this information. Upon award, the awarded Contractor would be provided with the requested information. The State notes that all systems have current inspections.


	54
	Attachment 3 - PHEAL Integrated Pest Management Procedures.

	Q. Can the State provide a copy of the PHEAL Integrated Pest Management Plan?

A. The Integrated Pest Management Plan (IPM) is available as Attachment #3 of the Bid Solicitation.


	55
	Section 4.4, Emergency Operating Plan.

	Q. Can the State provide a copy of the facility’s existing Emergency Operating Plan (EOP)?

A. Please see the answer to Question 52.


	56
	Section 4.8, Operating Hours

	Q. In the previous 36 months, how many times has the State requested the Contractor to provide cleaning, air-conditioning, or other operational and maintenance services during holidays, Saturdays, Sundays, evenings, or in emergency situations, as outlined in the contract requirement for services outside of normal hours?

A. The State declines to provide this information. Periodically, and as provided in the Contract, the State has requested the current Contractor to provide operational and maintenance services outside of normal working hours. This was done to facilitate the performance of work and minimize detrimental impacts to on-going laboratory programs. The Contractor shall adjust coverage to conform to work schedules as directed, pursuant to Section 4.8.


	57
	Section 4.9.2, Advanced Certifications for Laboratory Operations

	Q. The requirements listed in Section 4.9.2 (Advanced Certifications for Laboratory Operations) specify several advanced certifications and degrees. However, other than BSC certification, the responsibilities detailed in Section 4.1.3 (Laboratory-Specific Functions) do not appear to necessitate these advanced certifications and degrees. Can the State clarify the applicability and necessity of these advanced certifications for the specific responsibilities outlined in Section 4.1.3 and any others?

A. The State seeks to engage comprehensive facilities management services from a contractor experienced with the operational complexities and biological risks associated with a mission-critical public health laboratory. With Tier 1 Biosafety Level 3 laboratories, it is crucial that the contractor have extensive knowledge, technical expertise, and successful experience managing and operating similar facilities. This is to ensure operational continuity of the building, as well as a fully functioning indoor environment that facilitates the laboratory programs, while mitigating any potential chemical or biological hazards associated with such work.


	58
	Section 4.9.3, Additional Personnel Requirements

	Q. Section 4.9.3 states that "The Contractor shall furnish and supervise any on-site staff to handle day-to-day management, operating and maintenance duties. This should include at least one supervisor and one possible assistant supervisor." Is it the State's expectation that at least one supervisor and one possible assistant supervisor be on-site for all required shifts as mandated in Section 4.8 "Operating Hours," which states that "Boiler operators must be provided by the Contractor twenty-four (24) hours a day, seven (7) days a week, for the operation and maintenance of the boilers"?

A. Pursuant to Bid Solicitation Section 4.8, Operating Hours, a Supervisor is required on site during all standard operating hours.

However, for Boiler Operators, the Contractor is only responsible for providing Boiler Operators. The Contractor is not required to provide Supervisors or assistant supervisor for Boiler Operations for the times that fall outside of the standard operating hours as defined in Section 4.8.


	59
	Section 4.1, General Requirements

	Q. Will the State admit Contractor personnel into the PHEAL Occupational Health Program and provide vaccinations as required?

A. No. No specific immunizations are required; however the Contractor is responsible for the safety of their employees and subcontractors.


	60
	Section 4.18.1, Biosafety Level-3 Facility

	Q. Can the state provide a floor plan where cleaning is excluded in BSL3 laboratory areas?

A. Yes. A list of BSL-3 laboratory spaces excluded from janitorial cleaning has been included as an attachment in response to this question.

Please reference Attachment #10 – Miscellaneous Files from QNA.

Additionally, Bid Solicitation Section 4.28, Janitorial Services, has been revised to add the following:

“The Contractor is not responsible for janitorial services in BSL-3 Laboratory Spaces. Please reference Attachment #10 – Miscellaneous Files from QnA for a list of BSL3 Labs that are currently excluded from janitorial services. The State notes that this list is subject to change.”

Please reference T2969 REVISED Bid Solicitation 12/18/24. 


	61
	Section 4.18.1, Biosafety Level-3 Facility

	Q. If BSL3 labs are not included in cleaning scope, can the state provide a floor plan or amount of cleanable square footage of the building?

A. A list of BSL-3 laboratory spaces excluded from janitorial cleaning has been included as an attachment in response to this question.

Please see the answer to Q60. BSL3 Labs are excluded from regular janitorial services. Please reference Attachment #10 – Miscellaneous Files from QNA for a listing of all excluded rooms.

The State declines to provide a floor plan specific to cleanable square footage. For the floor plans of the entire PHEAL facility, please reference Attachment #8 – NJPHEAL Site and Floor Plans.


	62
	Section 4.28.5, Periodic Task Work

	Q. Can the State provide the floor plan of areas or amount of square footage of floors requiring semi-annual strip and refinishing?

A. Stripping and waxing of resilient floors is defined as a periodic task, and will only be completed upon request from the SCM. Please refer to Bid Solicitation Section 4.28.5, Periodic Task Work, for specific details.


	63
	Section 4.28.5, Periodic Task Work

	Q. Can the State provide plan of areas or amount of square footage of carpeted areas requiring an annual deep cleaning?

A. No. Carpet Shampooing is defined as a periodic task, and will only be completed upon request from the SCM. Please refer to Bid Solicitation Section 4.28.5, Periodic Task Work, for specific details.


	64
	Section 4.1, General Requirements

	Q. Please provide comprehensive site/floor plan for NJPHEAL to inform on Pest Control, Janitorial, landscaping and other subcontract work

A. Floor plans of the PHEAL facility, as well as a site plan, have been included as an attachment in response to this question.

Please reference Attachment #8 – NJPHEAL Site and Floor Plans.


	65
	Section 2.4, Mandatory Site Visit
	Q. Will there be an opportunity for subcontractors to tour the NJPHEAL location, if so, when will that be?

A. There was a Mandatory Site Visit for Bidders held on June 18, 2024 available to all Bidders and their subcontractors. The awarded Contractor will coordinate authorization and access to the building with its Subcontractors and the State Contract Manager. 


	66
	Section 4.34, Recertification Requirements

	Q. Will the Contractor be reimbursed for any costs incurred during the Re-certification Requirements (4.34) processes as described in the RFP, or will that need to be accounted for in the "Management Fee"?

A. The contractor will include any costs expected to be incurred for Recertification in the Monthly Management Fee.


	67
	Section 4.28.3, Daily Cleaning Tasks and Level of Cleanliness

	Q. Can the State give clarification of what is meant by exterior windows of laboratories? Is this exterior of the building?

A. Please refer to Section 4.28.3. Exterior windows are on the outside of the building.


	68
	Section 4.28.3, Daily Cleaning Tasks and Level of Cleanliness

	Q. Can the State clarify the requirement for cleaning exterior windows? Is this for windows on all floors?

A. Please refer to Section 4.28.3. Exterior windows are on the outside of the building. The contractor is responsible to clean the exterior windows around the Lobby area of the building which can be reached by the Contractor using an eight (8) foot A-frame ladder. The costs associated with this work will be factored into the Monthly Management Fee.

All exterior windows which cannot be reached by the Contractor using an eight (8) foot A-frame ladder are not included in the daily tasks. These are separately reimbursable tasks that are to be scheduled and performed with the approval and coordination of the State Contract Manager (see Bid Solicitation Section 4.12, Special Projects).


	69
	Section 4.1, General Requirements

	Q. How many state employees, part time and full time, are in the building daily?

A. There are currently 297 full time employees at the PHEAL. This number is subject to change.


	70
	Section 4.1, General Requirements

	Q. Are there any care for living animals in the lab?

A. No. Care for living animals is not a responsibility of the awarded Contractor.


	71
	Section 4.1, General Requirements

	Q. How many work assignments over the threshold were performed in the last 3 years and the value of each?

A. Please see the answer to Question 39. 


	72
	Section 4.1, General Requirements

	Q. How much notice is provided to the Contractor for testing of equipment?

A. The contractor is responsible to schedule testing as required by the Bid Solicitation in order to keep all testing, inspections, preventative maintenance, calibrations, etc. current and to ensure compliance with manufacturers’ recommendations, and/or industry standards. Notice to the awarded Contractor for equipment testing will vary based on the piece of equipment at issue, and other factors. 


	73
	Section 4.30, Trash and Recycling Removal

	Q. What is the current frequency of trash/Recycling removal?

A. At this time, the trash dumpster (6 CY) is emptied three (3) times a week, and the recycling dumpster (6 CY) is emptied two (2) times a week. The State notes that the frequency of needed pick-ups may vary over the course of the Contract.


	74
	Section 4.28.2, Cleaning Supplies

	Q. Does the State have a list of acceptable cleaning chemicals?

A. Please refer to Attachment 4 – Housekeeping Policy for restricted and approved products. In addition, please refer to Section 4.28.2 for equipment, supplies, and materials to be approved by the State Contract Manager prior to use.


	75
	Section 4.28.3, Daily Cleaning Tasks and Level of Cleanliness

	Q. How many windows are required to be cleaned at the facility? Does the exterior lab windows mean outside of building or is it internal lab windows facing the hallways?

A. Please refer to Section 4.28.3. Exterior windows are on the outside of the building. Please also see the answer to Question 68.


	76
	Section 4.27, Pest Control

	Q. What is the frequency of pest control treatment approx. square footage of that area?

A. The frequency of pest control treatment is calculated due to the current needs of the PHEAL facility. At this time, the current frequency is biweekly. The State notes that the frequency of pest control may vary over the course of the Contract.

Please reference Attachment #8 – NJPHEAL Site and Floor Plans for floor plans and a site plan of the PHEAL Facility.


	77
	Section 4.7, Prevailing Wage
	Q. Can the State provide clarification as to the prevailing wages for custodial workers? Does this include the Health and Welfare benefit? Is the current contractor paying these rates?

A. Pursuant to Section 4.7, Prevailing Wage, in the Bid Solicitation:

“Prevailing wages amounts are listed by county.  It is the responsibility of the Contractor and named subcontractors to comply with the requirements of the State Prevailing Wage Act as well as adhere to the requirements of the Fair Labor Standards Act (FLSA) during the duration of this Contract and named Subcontractors and any extensions exercised.
Please refer to the wage determination website.
 https://www.nj.gov/labor/wagehour/wagerate/CurrentWageRates.html”     


	78
	Section 4.33, Decontamination Services

	Q. Will the Contractor be reimbursed for any costs incurred for the ad-hoc decontamination processes or will that need to be accounted for in the "Management Fee" (4.33)

A. The services provided in Bid Solicitation Section 4.33 are within the Scope of Work and are to be accounted for in the firm-fixed, all-inclusive pricing submitted for the Monthly Management Fee. Please see Section 4.1 of the Bid Solicitation and Bid Solicitation 3.26, State Supplied Price Sheet Instructions. 


	79
	Section 4.30, Trash and Recycling Removal

	Q. In 4.30 it states "The Contractor is not responsible for handling or disposal of any special laboratory-generated waste (chemical, medical, radiological, animal, etc.)." Will the contractor be responsible for moving properly contained lab waste from point A (collection) to point B (pickup)?

A. No. The moving of laboratory-generated waste is not a responsibility of the awarded Contractor.


	80
	Section 4.28, Janitorial Services

	Q. If Subcontractors will not be permitted on a site visit, per section 4.28.3 in RFP needs more clarity regarding number of bathrooms to be cleaned (with toilets/showers, # of windows (within reach with 8 foot ladder), surface area of cleanable space. Floor plans will certainly help

A. Please reference the answer to Q64. Floor plans of the PHEAL facility, as well as a site plan, have been included as an attachment in response to this question.

Please reference Attachment #8 – NJPHEAL Site and Floor Plans.
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Additional Revisions 


	#
	Bid Solicitation
Section Reference
	Revision

	1
	1.1
Purpose and Intent
	Section 1.1 has been revised to read as follows:

This Bid Solicitation contains twelve (12) Price Lines, grouped as follows:

	Description
	Price Line #’s

	PHEAL Monthly Management Fee
	1

	Mark Up
	2

	Supplemental Task Work
	3 - 5

	Snow Removal and Salting Services Over 2”
	6 - 11

	Net Line – NO BID REQUIRED
	12



Please refer to the Bid Solicitation titled “T2969 Revised Bid Solicitation 12/18/24”.


	2
	3.26
State-Supplied Price Sheet Instructions
	Section 3.26 has been revised to read as follows:

The Bidder must submit its pricing using the State Price Sheet accompanying this Bid Solicitation and located on the “Attachments” Tab. 

The Bidder must provide firm-fixed, all-inclusive pricing for each year (Years one (1) through three (3)) on all price lines. Failure to submit pricing for all required lines will result in the Bidder’s Quote being deemed non-responsive.

· Price Line 1: Monthly Management Fee – includes all costs for any work performed within the Scope of Work that has not been specifically addressed by another line, including Special Projects referred to in Section 4.12, Special Projects, of the Bid Solicitation.   

· Price Line 2: Mark Up – Price line 2 is a markup over supplier invoice for reimbursable materials/supplies, including those used for Special Projects as indicated in Bid Solicitation Section 4.12 – Special Projects. For purposes of this Bid Solicitation, the mark up for reimbursable materials/supplies cannot exceed 8% above the Contractor’s cost. Bidders who offer a markup of over 8% will be deemed nonresponsive and therefore, ineligible for an award.  

· Price Lines 3 - 5: Supplemental Task Work
· Price Line 3: Carpet Shampooing Services 
· Price Line 4: Stripping and Waxing of Resilient Floors
· Price Line 5: Parking Lot Sweeping 

· Price Lines 6 – 11: Snow Removal and Salting Services Over 2” 
· Price Line 6: De-icing Rock Salt (without markup)
· Price Line 7: Truck with Salting Equipment - Including Driver
· Price Line 8: Truck Equipped with Plow - Including Driver
· Price Line 9: One (1) Shoveler
· Price Line 10: Skid Steer Loader (e.g. Bobcat) - Including Driver
· Price Line 11: Front End Loader - Including Driver

Note: Bidders are not required to provide a Quote for Price Line 12, as Price Line 12 will automatically be added to the awarded Contract. Price Line 12 is a net line for agency use only, and will only be used for reimbursable special projects that exceed the $300 threshold, and all other supplemental/reimbursable work that falls outside of the Monthly Management Fee and awarded Price Lines. Please reference Sections 4.12 and 4.16.

Any price changes including hand written revisions or "white-outs" must be initialed.  Failure to initial price changes shall preclude a Contract award from being made to the Bidder pursuant to N.J.A.C. 17:12-2.2(a)(8).

Where the State-Supplied Price Sheet includes an estimate quantity column, Bidders are advised that estimated quantities may vary throughout the Contract term resulting from this Bid Solicitation.  There is no guaranteed minimum or maximum volume for these price lines.


	3
	Bid Solicitation Table of Contents
	The table of contents has been revised to read as follows:

ATTACHMENT 1 – State of New Jersey Standard Terms and Conditions (2/8/2024)
ATTACHMENT 2 – Standard Procurement Forms Packet
ATTACHMENT 3 – PHEAL Integrated Pest Management Procedures	
ATTACHMENT 4 – Housekeeping Policy
ATTACHMENT 5 – PHEAL Bulb List
ATTACHMENT 6 – NJPHEAL Tools List
[bookmark: _GoBack]ATTACHMENT 7 –NJPHEAL Equipment List Revised 12/18/24
ATTACHMENT 8 – NJPHEAL Site and Floor Plans
ATTACHMENT 9 – Special Projects from Past 3 FYs
ATTACHMENT 10 – Miscellaneous Files from QnA


	4
	4.28.3
Daily Cleaning Tasks and Level of Cleanliness
	Section 4.28.3 has been revised to read as follows:

Exterior glass – Exterior glass which can be reached by the Contractor using an eight (8) foot A-frame ladder in the lobby shall be kept clean and smudge-free and wiped free of drippings, water marks, etc. as part of daily cleaning;

· NOTE: Interior and exterior glass/windows which cannot be reached by the Contractor using an eight (8) foot A-frame ladder are not included in the daily tasks.  These are separately reimbursable tasks that are to be scheduled and performed with the approval and coordination of the State Contract Manager (see Bid Solicitation Section 4.16, Facility Maintenance); and


	5
	5.2
Contract Transition
	Section 5.2 has been revised to read as follows:

A. No Award Made -- In the event that a new Contract has not been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing until a new Contract can be awarded or the Contract expires at the end of the transition period.  At no time shall this transition period extend more than 180 Calendar Days beyond the expiration date of this Contract, including any extensions exercised.
B. New Contract Awarded -- In the event that a new Contract has been awarded prior to the expiration date for this Contract, including any extensions exercised, and the State exercises this Contract transition, the Contractor shall continue this Contract under the same terms, conditions, and pricing for at least 180 Calendar Days beyond the expiration date of this Contract, including any extensions exercised, or until the new Contractor can be completely operational, whichever occurs sooner.
C. DPP may, upon the same form of notice to Contractor, increase the initial Transition Period under Bid Solicitation Section 5.2.A or 5.2.B, as necessary until the new contract is fully operational or work on an expiring contract has been completed.  The length of any subsequent Transition Period extensions shall be for not more than three-month intervals.


	6
	8.12
Best and Final Offer (BAFO)
	Section 8.12 has been revised to read as follows:

The Bidder is advised to submit its most competitive technical and price Quote in response to this Bid Solicitation. The State reserves the right to award a Contract based on the initial pricing submitted without requesting a Best and Final Offer (BAFO).  BAFOs will be conducted only in those circumstances where it is deemed by the Director to be in the State’s best interests and to maximize the State’s ability to get the best value.

The Procurement Bureau may invite one (1) Bidder or multiple Bidders to submit a BAFO. Said invitation will establish the time and place for submission of the BAFO.  The Division may conduct more than one (1) round of BAFO in order to attain the best value for the State. Any BAFO that does not result in more advantageous pricing to the State will not be considered, and the State will evaluate the Bidder’s most advantageous previously submitted pricing.

If the Procurement Bureau contemplates BAFOs, Quote prices will not be publicly read at the Quote opening.  Only the name and address of each Bidder will be publicly announced at the Quote opening.


	7
	State-Supplied Price Sheet
	Please be advised that Price Line 5, Facility Management Supervisor for Special Projects, has been removed. 

The following Price Lines have been added:

· Price Line 5: Parking Lot Sweeping
· Price Line 12: Special Projects/Reimbursable Services - Excluded from MMF

Please refer to the State-Supplied Price Sheet titled “T2969 Revised State-Supplied Price Sheet 12/18/24”.
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