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Request For Information Issued By:			Using Agency:
State of New Jersey					State of New Jersey
Department of the Treasury				Office of Information Technology
Division of Purchase and Property 	

Date: November 8, 2021


1. PURPOSE AND INTENT	
This Request for Information (RFI) is issued by the Procurement Bureau, Division of Purchase and Property (Division), Department of the Treasury, State of the New Jersey (State) on behalf of the State of New Jersey, Office of Information Technology (NJOIT). The purpose of this RFI is to (1) gather information regarding the market for various integration and application modernization services and (2) feedback regarding a proposed procurement approach described below.

In some instances, the State has included proposed specifications within this RFI which might be included in the event the State determines it will issue a formal Bid Solicitation {Request for Proposal (RFP)}.  Where proposed specifications are included, the State seeks feedback from the Respondent regarding whether such specification (1) is reasonable, (2) attainable, (3) and whether it represents a material cost factor.  Additional feedback and/or recommendations regarding these proposed specifications is encouraged.  
No award will result from this RFI. Information submitted by any Vendor is done so voluntarily and with the understanding that a formal Bid Solicitation {RFP} may or may not be issued after this RFI. 
The State reserves the right to contact Respondents for additional information at its sole discretion.

2. REQUEST FOR INFORMATION (RFI) SUBMISSION
[bookmark: _GoBack]Responses to the State’s RFI should be submitted electronically via email to rebecca.mccormack@treas.nj.gov or through NJSTART no later than December 09, 2021 at 3:00PM. 

There is a 40 page limit on all responses. The Agency will also accept hyperlinks to marketing and other standard literature.

3. CONTENTS OF RFI SUBMISSIONS
Responses to this RFI can be released by the State to the public pursuant to N.J.A.C. 17:12-1.2(b) and (c), or under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1.1 et seq., or the common law right to know.  

All information submitted to the State in response to this RFI is considered public information notwithstanding any disclaimers to the contrary submitted by a Respondent. Proprietary and confidential information may be exempt from public disclosure by OPRA and/or the common law. 

As part of its response, a Respondent may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion.  The location in the response of any such designation should be clearly stated in a cover letter.  The State reserves the right to make the determination as to what is proprietary or confidential, and will advise the Respondent accordingly.  Any proprietary and/or confidential information in a response will be redacted by the State.  The State will not honor any attempt by a Respondent   to designate its entire response as proprietary, confidential and/or to claim copyright protection for its entire response.  Copyright law does not prohibit access to a record which is otherwise available under OPRA.  In the event of any challenge to the Respondent’s assertion of confidentiality with which the State does not concur, the Respondent shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Respondent. The State assumes no such responsibility or liability.  

4. AREAS OF INQUIRY
A. BACKGROUND AND APPROACH
Historically, the State used traditional “waterfall” or “big bang” procurements and projects to develop and launch new services or systems.  Due to the size and complexity of these procurements, delays in time to market, and overall difficulty of management, many of these projects were unsuccessful.  

In contrast, a different approach to application modernization and integration services focused on smaller projects and modular development appear to have a greater likelihood of success.  Rather than a small number of large projects, the State would prefer an approach whereby a bench of Vendors would work with the State on a series of small, modular engagements that culminate in a wholesale application refresh, re-platform, re-factoring, or other modernization outcome.   

The State has many large, legacy applications that could benefit from modular modernization efforts and many agencies are undertaking application rationalization initiatives to understand and plan for the future of these applications.  The State is also seeing a large increase in the number of SaaS solutions in use throughout the enterprise, which still require integration, configuration, and sometimes customization to meet the State’s specific needs.  Finally, the use of the public cloud is increasing, and agencies have been exploring hosting applications within these services. 

B. PROPOSED RFP – Scope and Context
As stated above, the State may not ultimately decide to issue an RFP following this RFI.  However, the State is including the high-level information about a potential RFP for general industry feedback should the State decide to issue one in the future.

The State is contemplating a multi-award, multi-category procurement that would support task-driven information technology (IT) modernization, integration, transformation, and optimization services (“Proposed RFP”) across two award categories:

1. Assessment, Rationalization, Planning and Consulting Services
a. Application modernization, integration, rationalization, transformation consulting and analysis services;
b. fully managed application discovery services, including mapping, business rule identification and discovery, system interaction and dependency discovery, and code quality assessments; and
c. project management and quality assessment services;

2. Modernization and Integration Services
a. modular application development and modernization projects;
b. services supporting integration of COTS software and SaaS offerings with existing State systems or other COTS/SaaS solutions or legacy systems; 
c. re-platforming and re-factoring services of legacy systems to common, modern platforms or the public cloud;
d. digital transformation and innovation projects;
e. upgrade or optimization of existing applications, systems, and processes; and
f. other project-based IT modernization and integration service engagements.  

As proposed, vendors would be encouraged to provide a best-fit blend of products and services to meet a specific State need, regardless of award category.  For example, vendors may respond to an engagement request proposing consulting services for initial assessment and overall project management services under one category, and a proposal for application modernization under another category.  

The Proposed RFP would not mandate any specific project management or software development methodology for any specific engagement, however, due to systemic issues with waterfall development discussed above, Agile, Lean, and other iteration-based methodologies would be preferred.

The scope of the Proposed RFP would include just integration and modernization professional services.  The State would likely combine the services with goods and services from any number of existing Blanket P.O.s, including but not limited to:

	T3121
	Software Reseller Services

	M0483
	Computer Equipment

	T1776
	Data Communications Network Services

	T2599
	Quality Assurance/Project Management Services for IT Projects

	M4002
	Cloud Solutions

	M7000
	Data Communications & Product Services

	M4003
	Information Technology Vendor Managed Service Providers

	T2793
	IT Research and Advisory Services



For example, the vendor could be assisting the State with integrating a software product procured by the State under T3121 with a legacy application or service, migrating an application to the NJOIT Enterprise Public Cloud Service in AWS or Azure procured by the State under M4002, or rationalizing an application portfolio for re-platforming on modern x86 hardware procured by the State under M0483.  

C. PROPOSED RFP – Engagement Methodology
The Proposed RFP would not solicit proposals for any specific modernization or integration project.  Rather, the Proposed RFP would result in general indefinite delivery, indefinite quantity (IDIQ) category awards, with subsequent projects to be solicited via a targeted engagement methodology post-award.  Simply, the vendors awarded a contract under the Proposed RFP would be part of the bench of vendors eligible for participating in post-award bidding on agency projects.  

Under this “mini-bid” engagement methodology, agencies would issue project- and task-focused solicitations for engagements to awardees via a specific, defined engagement process.  As using agencies develop use cases that could benefit from assessment or discovery services, or ultimately full modernization, using agencies could procure the needed services directly from the awardees under a more limited SOW-based/mini-bid competition methodology.  Engagements may include just assessment and planning services, just consulting services, just integration/modernization services, or a blend of any of the above.  Using agencies would engage with the awardee(s) that submitted the most advantageous response, price and other factors considered.  As part of the engagement process, using agencies would provide interested vendors with an opportunity for a discussion to understand a specific use case and goals in more detail.  

Detailed questions are set forth below to help frame the general scope of the State’s inquiry.  A point-by-point response is NOT required.  No contracts will be awarded as a result of this RFI.

4.1 Respondent Background & Information
A. Respondent name.
B. Respondent address.
C. Respondent point of contact for RFI response including name, title, phone number, and email address.
D. Identify federal, state, or local government contracts held by the Respondent, including size and scope of each contract; and
E. Any other general information about the Respondent, including general information about the Respondent’s service portfolio.

4.2 Proposed RFP Approach & Scope
A. Please provide general feedback on the general approach described in the Proposed RFP section 4B, above.  
B. Please provide feedback on the proposed award categories.  
i. Are the services generally available in the market adequately described by the proposed categories?
ii. Are additional categories or subcategories recommended?  
iii. Is the boundary between the proposed categories sufficiently clear that your firm would know where its services fit?  
C. The State encourages the use of small and M/WBE businesses.  Please advise on whether the industry in general could support the Proposed RFP, or a portion thereof (i.e., subcontracting), being set aside for small or M/WBE businesses.   
D. New Jersey State law requires contracts primarily for the performance of services be performed within the United States.  Generally, can the industry support this requirement?  

4.3 Proposed RFP Engagement Methodology 
A. Please provide feedback on the proposed engagement mechanism approach described in Section 4C, above.
B. What elements would be material to include in a template engagement document (i.e. a template “mini-bid” document)?  
C. On average, how long would a vendor need with an engagement document to prepare a SOW response to an engagement document?
D. Generally, how would the industry recommend the State structure the minibid stage of this Proposed RFP to ensure (1) vendor fairness in information sharing and competitive bidding (2) system security and State data confidentiality, and (3) accuracy of vendor responses to engagement documents?   

4.4 Pricing
A. In the event the State issues the Proposed RFP, how would Respondent recommend the State solicit pricing information across the proposed categories to ensure fairness for all bidders?  
B. For hourly rate-based pricing metrics, what titles or labor categories would Respondent recommend be included on the price sheet?  
C. Please explain any key pricing variables.

4.5 Documents Requested
Respondents are encouraged to submit any other relevant or pertinent information related to the scope of this RFI including:
A. Data sheets about Respondent’s solution (specifically in State government implementations);
B. Copies of standard service level agreements (SLAs), standard licensing or services agreements, or other standard terms and conditions documents; and
C. Copies of standard marketing literature.
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