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Request For Information Issued By:			Using Agency:
State of New Jersey					State of New Jersey
Department of the Treasury				Office of Information Technology
Division of Purchase and Property 	

Date: October 19, 2021


1. PURPOSE AND INTENT	
This Request for Information (RFI) is issued by the Procurement Bureau, Division of Purchase and Property (Division), Department of the Treasury, State of New Jersey (State) on behalf of the State of New Jersey, Office of Information Technology (NJOIT). The purpose of this RFI is to gather information regarding the general industry and solutions on the market that could support the modernization of the New Jersey statewide government accounting system, specifically one that meets current industry standards and state of technology.

This RFI is not soliciting proposals and no contract will be awarded based on responses received.  Background information regarding the specific State application is provided simply for context of the RFI.  As noted below, the State may or may not issue a formal Request for Proposals (RFP) in the future.  

The State’s current statewide government accounting system, the New Jersey Comprehensive Financial System (NJCFS), is a customized version of American Management System's Government Financial System (GFS), which has since been renamed Advantage.  NJCFS is a legacy mainframe application that has a VSAM file structure and more than sixty (60) bi-directional interfaces and ten (10) uni-directional interfaces, many of which are either legacy applications or hosted by external vendors.  
 
NJCFS uses primarily COBOL MVS language running under the on-line teleprocessing monitor, CICS, and contains approximately 2000 modules, including specialized middleware called CORE, later named Enterprise Server,  written in COBOL and Assembler language.
 
NJCFS is accessed on-line by approximately 1500 users statewide and the system processes approximately 6000 daily transactions, prints between 2000 and 3000 daily checks, sends more than 2000 payments directly to the State’s banks.

FUNCTIONAL AREAS
            NJCFS is composed of several functional subsystems:
 
            Budgeting – This sub-system is used to set appropriations, allotments and budgets and to set the statutory and departmental controls for processing accounting transactions against those budgets.  Tracking and reporting on various budgets is provided.
 
            Expenditures/Accounts Payable – This sub-system provides a mechanism for the procurement of goods and services from requisition through disbursement. It maintains expenditure and accounts payable transactions in the general ledger.  Tracking and reporting on expenditure data is provided through ledgers and tables.
 
            Revenue/Accounts Receivable - This sub-system provides revenue accounting on a cash or accrual basis.  It collects and records revenues through invoice and cash receipt transactions, and cash processing through cash receipt transactions.  It processes invoices, payments, and refunds.  An audit trail for all revenue and accounts receivable activity is provided.
 
            Grants - This sub-system provides a mechanism to control, track and report on costs and revenues associated with federal funds received by State agencies.  It also provides conduit/sub-grantee relationships.
 
            Projects - This sub-system provides budgetary control and reporting capability, which is tailored to the individual project requirements.  It can be used to record both direct and indirect project revenues and costs across multiple fiscal years.
 
            Job Cost - This sub-system provides the ability to accumulate expenses and other costs at the job level.  Jobs are established by individual agencies for specific work to be performed. The job number can be entered on specific accounting transactions.
 
            Ledgers - The General Ledger records accounting events at a detailed and summary transactional level for reporting and audit trail purposes. It also allows for the input of journal voucher transaction entries.  Several smaller, specialized ledgers are also kept by the system, for such areas as Grants, Budgeting, Projects, Job Costs and Travel.
 
            Travel - This sub-system supports the management of employee travel activity by tracking individual trips.

The data within NJCFS is subject to a variety of regulatory requirements due to the sensitivity of the data in the application.  The functions served by NJCFS require high availability and validated, auditable disaster recovery capabilities.  

The intent of this RFI is to gain insight into the marketplace for a modern low-code or no-code statewide government account system that can interface with numerous entities and systems such as financial institutions and other computer applications.  The State would also be interested in gaining information regarding commercial off the shelf (COTS) solutions that could potentially meet this need.  This RFI seeks input regarding implementation strategies and cost/licensing models for planning and budgetary purposes.  For purposes of this RFI, the term “Respondent” refers to the entity responding to this RFI.  

Information submitted by any Vendor is done so voluntarily and with the understanding that a formal Bid Solicitation {Request for Proposal (RFP)} may or may not be issued as a result of, and subsequent to, this RFI. 
The State reserves the right to contact Respondents for additional information at its sole discretion.
2. REQUEST FOR INFORMATION (RFI) SUBMISSION
[bookmark: _GoBack]Responses to the State’s RFI should be submitted electronically via email to rebecca.mccormack@treas.nj.gov  or through NJSTART no later than November 12, 2021 at 3:00PM. 

There is a 40 page limit on all responses. The Agency will also accept hyperlinks to marketing and other standard literature.

3. CONTENTS OF RFI SUBMISSIONS
Responses to this RFI can be released by the State to the public pursuant to N.J.A.C. 17:12-1.2(b) and (c), or under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1.1 et seq., or the common law right to know.  

All information submitted to the State in response to this RFI is considered public information notwithstanding any disclaimers to the contrary submitted by a Respondent. Proprietary and confidential information may be exempt from public disclosure by OPRA and/or the common law. 

As part of its response, a Respondent may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion.  The location in the response of any such designation should be clearly stated in a cover letter.  The State reserves the right to make the determination as to what is proprietary or confidential, and will advise the Respondent accordingly.  Any proprietary and/or confidential information in a response will be redacted by the State.  The State will not honor any attempt by a Respondent   to designate its entire response as proprietary, confidential and/or to claim copyright protection for its entire response.  Copyright law does not prohibit access to a record which is otherwise available under OPRA.  In the event of any challenge to the Respondent’s assertion of confidentiality with which the State does not concur, the Respondent shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Respondent. The State assumes no such responsibility or liability.  

4. AREAS OF INQUIRY 
The State is interested in general information about Respondent’s solution and approach.  This RFI is NOT requesting specific proposals to modernize NJCFS.  The objective of this RFI is to gather information about the industry and the market so that the State can make informed decisions about potential next steps. 

Detailed questions are set forth below to help frame the general scope of the State’s inquiry.  A point-by-point response is NOT required.  

4.1 Respondent Background & Information
A. Respondent name.
B. Respondent address.
C. Respondent point of contact for RFI response including name, title, phone number, and email address.
D. Respondent area(s) of expertise, including products and services offered.
E. Identify federal, state, or local government contracts held by the Respondent, including size and scope of each contract.
F. Other general information about the Respondent.

4.2 Respondent’s Solution - Overview
A. The State is interested in learning about application modernization solutions and about modern low-code, no-code, and COTS financial systems that could meet the State’s needs.  
i. What type of modernization approaches could be successful under the circumstances?  
ii. Does the market offer low-code, no-code, or COTS solutions that could meet this need?   
iii. What type of hosting options are possible – on premise, cloud, hybrid etc?  
iv. Does the industry offer any standard disaster recovery capabilities for these critical applications?  
v. Does the industry have a standardized schedule for product upgrade and version releases?
vi. How do modern comprehensive fiscal systems facilitate application integration requirements?  Are there any standards on how the industry implements bi- and uni-directional integrations?
vii. How do modern comprehensive financial systems satisfy a customer’s regulatory and data protection requirements?  

4.3 Respondent’s Solution – Implementation & Migration
A. Planning for the implementation of a new comprehensive financial system is critically important, as the State would be unable to accept extended outages while the existing system is either modernized or a new system is implemented.  How does the industry generally approach modernization or implementation in similar circumstances?  (Small, modular implementation?  Big bang? Waterfall?)
B. In general, what does the industry see as a “standard” or “recommended” implementation timeline?  
C. What does an average implementation look like from customer’s perspective?  
D. How does the industry approach data migration, specifically, migration from legacy mainframe platforms?
E. How does the industry approach the implementation of systems that require large numbers of interfaces?  
F. How does the industry generally implement functionality that is not native to a solution’s core offerings? For example, do solutions of this type typically support (1) configuration/customization (2) native extensions or third-party platform capabilities or marketplaces or (3) additional paid add-on modules? 

4.4 Service Level Agreements and Customer Service
A. Does the industry have a standard service level agreement (SLA)?  Are SLAs generally negotiable?
B. Has the industry standardized on system availability metrics, system response times, support ticket resolution times, recovery point objectives (RPO) or recovery time objectives (RTO)?   
C. Does the industry generally provide upgrades, patches, and version releases under general licensing, maintenance, and support costs or is additional licensing generally required?  
D. What type of customer support services are available?    
E. What type of training is typically recommended for customer’s end users?  
F. Does the industry offer a standardized post-sales or customer success services? 

4.5 Pricing
A. Without providing specific pricing, please explain your standard pricing model including differentiation between licensing, services, hardware, and maintenance/support costs, where applicable.
B. Please explain any key pricing variables for solutions in this industry.
C. In the event the State issues a Bid Solicitation {RFP}, how would Respondent recommend the State solicit pricing information to ensure fairness for all bidders?

4.6 Documents Requested
Respondents are encouraged to submit any other relevant or pertinent information related to the scope of this RFI including:
A. Data sheets about Respondent’s solution (specifically in State government implementations);
B. Copies of standard service level agreements (SLA), licensing agreements, or standard terms and conditions documents; and
C. Copies of relevant marketing literature.
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