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[bookmark: _GoBack]November 25, 2020


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation #20DPP00542
T1954 – Professional Auctioneer Services for Vehicles and Heavy Equipment - DSS

	Previous Quote Submission Due Date: December 3, 2020 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: December 18, 2020 (2:00 p.m. Eastern Time)
	
	
	
Bid Amendment #4


The following constitutes Bid Amendment #4 to the above referenced Bid Solicitation:

· This Bid Amendment extends the Quote Submission Due Date to December 18, 2020 (2:00 p.m. Eastern Time);

· Includes answers to Vendor {Bidder} questions; 

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation titled, “T1954 Revised Bid Solicitation 11.25.20.”; and

· An Optional Pre-Quote Conference was held on September 29, 2020, in accordance with Bid Solicitation Section 1.3.5, Optional Pre-Quote Conference. The following firm was identified as an attendee for the optional teleconference:

· Sunrise Antiques

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #20DPP00542
Professional Auctioneer Services for Vehicles and Heavy Equipment - DSS

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 


	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	General 

	When trying to open a Portable Document Format (PDF), I am receiving an error message and am unable to access the PDF. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	General 

	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	General 

	What has been the total sales (dollar amount) under the current contract for each of the following years: 2019, 2018, and 2017? 

The dollar amount for total sales under the current contract for Fiscal Year (FY), and Calendar Year (CY) 2017, 2018 and 2019 are as follows:

· FY 17 - $2,170,225.00
· FY 18 - $1,964,975.00
· FY 19 - $2,663,035.00

· CY 17 - $2,222,550.00
· CY 18 - $2,185,870.00
· CY 19 - $2,611,165.00



	4
		General 

	Which of these 2 are correct when responding to this RFP? 00004901 or 00004902? 

The Procurement Bureau does not understand the nature of this question as asked, and as such, cannot provide an answer. The Bid Solicitation # is 20DPP00542.


	5
	General 


	PDF Will Not Open https://www.state.nj.us/treasury/purchase/forms/eo134/Chapter51.pdf. This PDF will not open in any browser. Could you please email it to me? 

The Procurement Bureau is unable to email forms to potential Vendors {Bidders}. Please refer to the answer to Question #1 of this Bid Amendment. If additional assistance is needed, please contact NJSTART Vendor Support at NJSTART@treas.nj.gov. 



	6
	General 

	Can you provide average sales volume and sales prices for the last three years?

The following information provided is based upon Fiscal Year (FY), and Calendar Year (CY):
	
· FY 17 - $2,170,225.00 (13 auctions averaging $166,940/auction and $1,410/item);
· FY 18 - $1,964,975.00 (12 auctions averaging $163,747/auction and $1,437/item; and
· FY 19 - $2,663,035.00 (13 auctions averaging $204,848/auction and $1,767/item.

· CY 17 - $2,222,550.00 (13 auctions averaging $170,965/auction and $1,462/item;
· CY 18 - $2,185,870.00 (12 auctions averaging $182,156/auction and $1,620/item; and
· CY 19 - $2,611,165.00 (13 auctions averaging $166,940/auction and $1,678/item.


	7
	General
	Will all assets need to be hauled away or will some heavy and specialty items be sold onsite? 

It is the purchaser’s responsibility to remove all purchased items within five (5) business days of the purchase date, which occurs on a Saturday.


	8
	General
	Are there any limitations on buy fee schedules?  

The State does not apply a buy fee schedule to purchases of its auctioned vehicles and heavy equipment. Vendor {Contractor} compensation shall be solely based upon the State-Supplied Price Sheet. 


	9
	General 

	Will assets be sold throughout the year in a Vendors’ regular sale or will a special sale be needed only for the State’s assets?  

The State makes no distinction between a “Vendors’ regular sale” or a “special sale.” 

Surplus vehicles and heavy equipment are sold at pre-planned, scheduled live auctions in accordance with the requirements specified by the Bid Solicitation.


	10
	General 

	Can assets be sold out of the country?

The State sells all of its surplus vehicles and heavy equipment at live auction on-site and the purchaser takes possession of the purchased item. The State does not conduct sales out of the country as part of this Bid Solicitation. Once the purchaser takes possession of the property, the State no longer has authority over what becomes of it, or how it is used.


	11
	Section 1.2.1D 
Responsibilities of the State

	What does "Paying any fees required by local governments to conduct an auction within their municipalities" mean? 

This reference is not applicable and has been deleted from the Bid Solicitation.  Please refer to Section 1.2.1 of the Revised Bid Solicitation.


	12
	Section 2.2
General Definitions
	How does the State define “subcontractor”?

Pursuant to Bid Solicitation Section 2.2 – General Definitions, a Subcontractor is defined as:  An entity having an arrangement with a Vendor {Contractor}, whereby the Vendor {Contractor} uses the products and/or services of that entity to fulfill some of its obligations under its State Blanket P.O., while retaining full responsibility for the performance of all [the Vendor’s {Contractor's}] obligations under the Blanket P.O., including payment to the Subcontractor.  The Subcontractor has no legal relationship with the State, only with the Vendor {Contractor}.


	13
	Section 3.0 
Scope of Work

	Does the Scope of Work outline all of the Vendor’s responsibilities and how the Vendor is to perform them? 

Section 3.0 identifies the requirements of the Vendor {Contractor} related to the Scope of Work. However, it is the responsibility of the Vendor {Contractor/Bidder} to be aware of, and to conform to, all requirements specified by the Bid Solicitation, in its entirety.


	14
	Section 3.2.2 
Cash Clerks
	The Vendor {Contractor} shall provide a minimum of four (4) Cash Clerks at each auction. We utilize a computerized system that requires 1 cash clerk. We propose using only 1 cashier for both check in, check out and cashiering. We utilize a system called Auctionflex. Details at auctionflex.com. 

The State declines to accept the proposed modification.

It is noted that the State has its own pre-printed invoices and sales slips, with an imprinted State seal, that are required for use during the auctioning process. See Section 1.2.1 of the Revised Bid Solicitation. If the Vendor {Contractor} intends to utilize any system or program to assist in the performance of the services required by the Bid Solicitation, the Vendor {Contractor} and its system/program must fully conform to the requirements and specifications of the Bid Solicitation. 


	15
	Section 3.2.3 
Ticket Clerk
	Can the Ticket Clerk also be counted towards the number of Cash Clerks on hand as the Ticket Clerk can register bidders prior to auction and collect money after the last vehicle is sold? 

Yes. The State will allow the Ticket Clerk to count towards the number of Cash Clerks on hand. Please refer to Section 3.2.3 of the Revised Bid Solicitation. 


	16
	Section 3.2.4 
Ticket Runner
	The Vendor {Contractor} shall provide one (1) Ticket Runner at each auction. We utilize a computerized clerking and cashiering system that requires no ticket runner. Both the clerk and cashier are networked together. There is no need for an external paper ticket runner. We propose 1 clerk, and 1 cashier to handle all of the clerking and cashiering functions. We have run 1000 lot sales with no issues. 

The State declines to accept the proposed modification. The State requires a ticket runner as specified by Section 3.2.4, subsections included.


	17
	Section 3.2.4.1 
Ticket Runner 
	Due to the proximity of the Cash Clerks during the automobile auctions to the State's workers, can the Ticket Runner only be required for the heavy equipment sales? 

The State declines to accept the proposed modification. The Ticket Runner is required for auctioning of heavy equipment and for auctioning of vehicles.


	18
	Section 3.2.6 
Uniformed/Armed Security Officers
	This requirement seems excessive, we would propose 1 man for security during the auction. For surveillance and protection of the auction site the Vendor {Contractor} must provide two (2) uniformed and armed security officers (security officers) at each auction. 

The State declines to accept the proposed modification.

Security is required during and after the auction to transport and deposit collected monies. Additionally, crowd safety is extremely important and requires that the security officer has at least one (1) other person for backup.


	19
	Section 3.2.6.2J 
Vendor {Contractor} Additional Requirements for Uniformed/Armed Security Officers


	When utilizing Police as Security Officers, can the two-way radios be exempt as the Police currently have their own radios as well as cell phones? Police carrying two-way radios hinders their ability to readily react should it be necessary to do so.

As long as there is equipment available and being used that ensures clear, reliable and immediate communication between the Police Officers or Security Officers, a two-way radio is not required. Please refer to Section 3.2.6.2 of the Revised Bid Solicitation. 


	20
	Section 3.2.7.6 
Criminal Background Check

	If the staff of the awarded vendor have had prior criminal history checks done, is it required to submit a new criminal history review? 

The results of criminal background checks are acceptable only when they were “performed during the course of the Blanket P.O., or no earlier than six (6) months prior to the Blanket P.O. start date.” Criminal background checks performed at any other time are not acceptable to meet the requirements of the Bid Solicitation.


	21
	Section 3.5 
Auction Equipment & Supplies

	The facilities already contain a place to work from for the car auctions and the heavy equipment auctions are mobile, therefore can the requirement of the podium be removed? 

The State currently intends to conduct all auctions outdoors for the foreseeable future. As such, a podium will not be required for outdoors auctions. Should the auctions be conducted indoors, a right reserved by the State, Distribution and Support Services (DSS) will provide a podium, if deemed to be necessary. Please refer to Section 1.2.1 of the Revised Bid Solicitation. 


	22
	Section 4.4.5 
State-Supplied Price Sheet

	Is the Price Sheet for Bid Solicitation #20DPP00542 structured like the Price Sheet for the current contract? What is the difference between Price Line #1 and Price Line #2? 

The price sheets are similarly constructed however, it is noted that only the State-Supplied Price Sheet accompanying this Bid Solicitation applies to the subject Bid Solicitation.

As specified by Bid Solicitation Section 4.4.5.2, “The Vendor {Bidder} shall enter on Item Line #1 a firm-fixed,  all-inclusive base fee per auction for the sale of up to 110 Vehicles or pieces of equipment (including: boats; trucks; construction equipment; machinery, etc.)  The Vendor {Bidder} shall enter on Item Line #2 an additional firm-fixed, all-inclusive per item fee for each single item that is sold beyond the 110 Vehicles or pieces of equipment  included in the base fee for Item Line #1. For Item Line #2, the number of items sold will range from 111 to 150 Vehicles or pieces of equipment, not to exceed 150 items.”


	23
	Section 4.4.6 
Cooperative Purchasing Program


	Can this award be extended to the Cooperative Purchasing Program? Municipalities, counties, school districts, etc., within the state often have surplus equipment to dispose of. This would allow them the opportunity to do so. 

The State declines to extend the Blanket P.O. resulting from this Bid Solicitation to Cooperative Purchasing Program participants. This Blanket P.O. is solely for use by the State and is designed specifically for the sale of the State’s heavy equipment and vehicles. 



	24
	Section 5.6 
Substitution of Staff
	Due to a calendar of dates for scheduled auctions not being supplied with the bid specifications, as well as the fact that past practice has been that the State schedules auctions on an as needed basis, it makes it difficult for the vendor to assure the exact staff at each auction. Can this requirement be removed from the specifications? 

The State declines to modify the Bid Solicitation as requested. However, of the auction personnel specified by Bid Solicitation Section 3.2, Vendor {Contractor} Personnel Requirements, the State only considers the Professional Auctioneer to be “management, supervisory or key personnel”. As such, the Professional Auctioneer is the only personnel specified by Bid Solicitation Section 3.2 that falls under the requirements of Bid Solicitation Section 5.6, Substitution of Staff.

It is further noted that the State prepares for auctions well in advance of the auction date and will provide ample time for the awarded Vendor {Contractor} to prepare for them; notice will be given to the Vendor {Contractor} at least 30 days before the State schedules an auction. Please refer to Section 1.2.1 of the Revised Bid Solicitation. 


	25
	Section 5.7
Substitution or Addition of Subcontractor(s)
	Is the subcontractor required to identify any individuals or employees who are hired to perform work under the contract? 

Section 5.7 of the Bid Solicitation states the following: “The Vendor {Contractor} must provide detailed resumes of its proposed replacement staff or of the proposed Subcontractor’s management, supervisory, and other key personnel that demonstrate knowledge, ability and experience relevant to that part of the work which the Subcontractor is to undertake.”


	26
	Section 5.10 
News Releases


	While it is understandable that the State would not want the use of their logos to be used in any advertising or news releases that were not at the sole request of the State, it would be in the best interests of the State to allow for a written description of such sales to be posted on the awarded vendors website or auctionzip.com as it could only serve to increase the potential venue for the State. Can this be allowed?  

As specified by Bid Solicitation Section 1.2.1, Responsibilities of the State, the State is responsible for “Advertising an auction in the public press, and on  DSS’ web page.”

As the State is not requiring or requesting news releases or advertisement services related to the Vendor’s {Contractor’s} performance of the Blanket P.O., the State sees no need to modify or revise Bid Solicitation Section 5.10, News Releases. 


	27
	Section 5.19 
Blanket P.O. Activity Report


	If the State is not permitting the use of the contract to the Cooperative Purchasing Program, is this activity report still required? Thus far the auctions that have been done have only pertained to the DPP.  

Due to the nature of the services required by this Bid Solicitation, the Blanket P.O. Activity Report is not applicable and its requirement has been deleted. Please refer to Section 5.19 of the Revised Bid Solicitation.


	28
	Section 6.3 
State’s Right to Inspect Vendor {Bidder} Facilities

	This should be removed from the requirements as the auctions are held on government property and not the awarded vendor's property. 

This State declines to modify the Bid Solicitation as requested and reserves the rights specified by Bid Solicitation Section 6.3


	29
	Section 9.0 
State of New Jersey Standard Terms and Conditions


	Does the NJ Standard Terms and Conditions for Bid Solicitation 20DPP00542 mirror the Standard Terms and Conditions of the contract that is currently in effect?  

The State Standard Terms and Conditions (SSTC) have changed since the award of the current contract for these services. 

Please note that the SSTC, dated November 12, 2020, have been updated as part of this Bid Amendment. Please refer to Section 9.0 of the Revised Bid Solicitation for the current and applicable SSTC.


	30
	Section 9.0
SSTC Section 4.2
Insurance


	At what stage must the insurance requirements be met?  

The Vendor {Contractor} shall not begin to provide services or goods to the State until evidence of the required insurance is provided, per Section 4.2 of the SSTC.
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