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March 23, 2020
To:	All Interested Vendors {Bidders} 

Re:	Bid Solicitation # 20DPP00468
T1087 – Supplemental Nutrition Assistance Program / Electronic Benefits Transfer
	
	Revised Quote submission Due Date: April 16, 2021	
NEW REVISED QUOTE SUBMISSION DUE DATE: MAY 24, 2021 (2:00PM EST)

Bid Amendment #12

The following constitutes Bid Amendment #12 to the above referenced Bid Solicitation:
  
· [bookmark: _GoBack]Answers to the remaining questions submitted by Vendors {Bidders} during the electronic Question and Answer (Q&A) period;

· Revised Bid Solicitation uploaded as T1087 Revised Bid Solicitation 03/23/2021; 

· Revised State Supplied Price Sheet uploaded as T1087 Revised Price Sheet 03/23/2021. It has been restructured in its entirety using a Cost per Case per Month (CPCM) model. Additional prices lines have also been added. T1087 Revised Price Sheet 03/23/2021 MUST BE SUBMITTED WITH QUOTE SUBMISSION. Please see Section 4.4.5.2 for additional details;

· Revised Attachments 1 (one), three (3), four (4), and 6 (six); Additional Attachments 10, 11, 12, 13, 14, 15, 16, and 17. Please note that any and all values contained within the attachments are historical and or approximations, and do not represent or guarantee a volume of work to the awarded Vendor {Contractor}.

· Attachment 7 has been removed in its entirety. Vendors {Bidders} should not reference this document for information, deliverables, or requirements in any way related to this Bid Solicitation and Quote submission;

· T1087 SONJ Third Party Security Questionnaire.

The Bid Solicitation has been modified due to the COVID-19 virus outbreak and the declaration by the World Health Organization of a global pandemic and Governor Murphy’s Executive Orders declaring a Public Health Emergency and State of Emergency. 

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 
All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.
Bid Solicitation # 20DPP00468
T1087 – Supplemental Nutrition Assistance Program / Electronic Benefits Transfer

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section.

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	40
	Section 4.4
	This section states that the Quote should be submitted in three (3) volumes. The content of volume 2 includes Section 3A - Any other miscellaneous documents to be included by the Vendor {Bidder}. Questions: 

1) The Bid Solicitation specifies a number of draft documents that the Vendor {Bidder} is required to submit with their Technical Quote. Does the State want these documents to be included within this section or as separate documents (loaded as attachments in NJSTART)? 

The Vendor {Bidder} may submit draft plans as required by the Bid Solicitation Section 4.4 Quote Content in Section 2 Technical Quote.

2) If the latter, then what other documents should be included in this section?

The Vendor {Bidder} should review Bid Solicitation Section 4 and submit all required documents.  Any additional documents that the Vendor {Bidder} may wish to provide with its Quote to demonstrate its technical ability to State may be included in Section 4 of its Quote. 


	41
	Section 4.4.1.1; Offer and Acceptance Form
	Will the State consider modifying certification statement (2) to state “any material terms and conditions”, and remove certification statement (3)?

The State does not accept the proposed modification. 


	42
	Section 4.4.1.1; Offer and Acceptance Form
	At what point in the process is the Acceptance of Offer signed by the State and written notice to proceed provided to the awarded Vendor?

The Offer and Acceptance Page is signed by the State as the final step in the award process, commencing the Blanket P.O. effective date.


	43
	Section 4.4.1.1
	Will the State share the date it anticipates making its Award announcement?

No, the State is unable to provide or share an anticipated date of award or announcement of an award at this time.  The award date is dependent upon several factors, including the number and length of proposals received and the evaluation of those proposals.


	44
	Section 4.4.1.1.3
	The link for the Ethics Guide does not work. Would the State please provide an updated link?

The updated link is shown below: 

https://www.state.nj.us/treasury/purchase/ethics.shtml

Please see the T1087 Revised Bid Solicitation 03/23/2021, Section 4.4.1.1.3.


	45
	Section 4.4.1.3
	Would the State please clarify that there is no set-aside goals for both small and disabled veteran business?

The set-aside goal for this Bid Solicitation is Small Business Enterprise (SBE) and Disabled Veteran-Owned Business (DVOB) is for Subcontracting only. The State requests that any Vendor {Bidder} that intends to subcontract make a good faith effort to utilize SBE and/or DVOB companies. 

Please see the cover page of T1087 Revised Bid Solicitation 03/23/2021, for this designation, and Section 4.4.1.6 for additional details on subcontracting.   


	46
	Section 4.4.1.3
	The last sentence on this form states, “If the Bid Solicitation has subcontracting set-aside goals, and the Vendor has not achieved the goals, Vendor must attach information documenting its good faith effort to achieve the goals.”  What are the specific goals of this RFP related to the use of subcontracting set-asides for small and disabled veteran owned businesses?

Please see answer to question #45.


	47
	Section 4.4.3 Technical Quote, 4.4.3.1 Management Overview, and 4.4.3.2 Blanket P.O. Management
	RFP states: 4.4.3 - In this section, the Vendor {Bidder} shall describe its approach and plans for accomplishing the work outlined in the Scope of Work section, i.e., Section 3.0 and 4.4.3.1 Management Overview - The Vendor {Bidder} shall set forth its overall technical approach and plans to meet the requirements of the Bid Solicitation in narrative format... This narrative should demonstrate to the State that the Vendor's {Bidder's} general approach and plans to undertake and complete the Blanket P.O. are appropriate to the tasks and subtasks involved. 4.4.3.2 Blanket P.O. Management - The Vendor {Bidder} should describe its specific plans to manage, control and supervise the Blanket P.O. to ensure satisfactory Blanket P.O. completion according to the required schedule. 

Questions: The Bid Solicitation asks for Vendors {Bidders} to describe their technical approach and plans to successfully complete the Bid Solicitation. 

A. Is it the intent that Section 3.0 Scope of Work items be added under appropriate sub-sections of Sections 4.4.3, 4.4.3.1, and 4.4.3.2, with detailed descriptions of how the Vendor will deliver these tasks? Or does the State want an overview only of how the Vendor will manage the Blanket P.O.?

Yes, the Vendor’s {Bidder’s} submission for Bid Solicitation Section 4.4.3 and subsections should be directly related and or in response to Bid Solicitation Section 3.0 Scope of Work. The Vendor {Bidder} should include the level of detail it determines necessary to assist the evaluation committee in its review of the Vendor’s {Bidder’s} Quote. Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Vendor’s {Bidder’s} approach to complete the Blanket P.O.

B.  Does the State have a minimum set of sections from the Scope of Work that require a detailed response?

No, the State does not have a minimum set of Sections from Bid Solicitation Section 3.0 Scope of Work that require a detailed response. As per Bid Solicitation Section 4.4.3, the Vendor {Bidder} shall describe its approach and plans for accomplishing the work outlined Bid Solicitation Section 3.0.  The Vendor {Bidder} must set forth its understanding of the requirements of this Bid Solicitation and its approach to successfully complete the Blanket P.O. with the level of  detail it determines necessary to assist the evaluation committee in its review of the Vendor’s {Bidder’s} Quote. 

Mere reiterations of Bid Solicitation tasks and subtasks are strongly discouraged, as they do not provide insight into the Vendor’s {Bidder’s} approach to complete the Blanket P.O. 


	48
	Section 4.4.3 and 4.4.3.1, Page 95
	The RFP asks Vendors for their technical and management plans and approach to successfully complete the project, and states that reiteration of the tasks and subtasks is discouraged. Will the State confirm that it does not intend, or desire, for Vendors to answer to every item in Section 3.0, Scope of Work, but rather intends for Vendors ”proposals to be comprised of a narrative of how they will manage the project to deliver the functionality required, the requested draft plans, resumes, narrative of qualifications/experience, and a completed pricing sheet”

Please see the answer to question #47.


	49
	Section 4.4.3.3.1 through 4.4.3.3.5, Pages 95-97
	Is it the State’s intent for bidders to provide with their proposals separate stand-alone document (plans) for each of the 16 plans referenced in these sections?

Please see the answer to question #40.


	50
	Section 4.4.3.3.1 and 4.4.3.3.5, Pages 95-98
	With regard to the numerous draft plans seemingly required in these two sections, such plans are normally compiled following extensive discussion with a State’s project team in order to accurately reflect the State’s unique requirements and configurations. These documents are not compiled in a vacuum without client input. In addition, many of these are project documents that are shared with our contracted clients, but not made publicly available. By including such documents in a proposal response, they become part of the public record and subject to public records requests. Thus, enabling any other Vendors access to work product that we consider confidential. To meet these requirements, will the State accept a draft Project Management Plan which describes how the Vendor will compile and deliver all the other documentation deliverables described here?

For a Vendor’s {Bidder’s} Quote to be considered responsive and eligible for Blanket P.O. award, it must submit all plans required as per Bid Solicitation 4.4.3.  Draft plans submitted with the Vendor’s {Bidder’s} Quote are not considered final plans. T1087 Revised Bid Solicitation 03/23/2021, Section 4.4.3.3 has been revised.

Proprietary and confidential information may be exempt from public disclosure as per the Open Public Records Act (OPRA) and/or the common law. If the Vendor {Bidder} believes any portion of its submitted draft plans, or Quote, to be confidential, trade secret, or proprietary, it may identify and request this information to be redacted by the State. 

Please see Bid Solicitation Section 1.4.4 for additional details regarding confidential information and Quote redactions.


	51
	Section 4.4.3.3.1 and 4.4.3.3.6, Page 95-98
	How will the State evaluate and score the draft plans?

Draft plans will be scored as part of the entire technical Quote in accordance with Bid Solicitation Section 6.7.1.The State is unable to provide the specific weights of the criteria listed in Bid Solicitation Section 6.7.1 until after the evaluation is completed and the award has been determined. 


	52
	Section 4.4.3.3.5.A.1
	How is this draft Project Management Plan different from the Blanket P.O. Schedule required in 4.4.3.3.1?

The Project Management Plan should include specific and detailed information regarding goals and specific tasks pursuant to T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.1. The Blanket P.O. Schedule as per T1087 Revised Bid Solicitation Section 4.4.3.3.1 is no longer required. 

Please see the T1087 Revised Bid Solicitation 03/23/2021, Section 4.4.3.3.1. 


	53
	Section 4.4.3.3.5.A
	Please describe what plan is to be provided in response to item 5 
“Transaction processing”.  Is this a reconciliation plan, administrative user document, retailer manual or something different?

This requirement has been removed from T1087 Revised Bid Solicitation 03/23/2021, Section 4.4.3.3.5.

Please see the requirements for this plan as per T1087 Revised Bid Solicitation 03/23/2021.  


	54
	Section 4.4.3.3.5 B 
	Letter B provides a list of plans that need to be included as part of the draft Work Plan. Do you mean for this to read the draft Project Management Plan rather than the work plan?

The Work Plan is a component of the Project Management Plan. Reference to the Work Plan in T1087 Revised Bid Solicitation Section 4.4.3.3.5 B has been removed. All required components of the draft Work Plan as described in T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.1 shall be submitted with the Vendor’s {Bidder’s} Quote as per Bid Solicitation Section 4.4.3.3.5.


	55
	Section 4.4.3.3.5.B
	Please confirm that the draft Work Plan is to include references to the 18 documents referenced in this section, and not that these additional 18 draft plans are to be included in the Quote by each Bidder.

Yes, the draft Work Plan shall consist of the 18 listed tasks and or draft plans and is now described in full in T1087 Revised Bid Solicitation 03/23/2021X, Section 3.11.1.  All required components of the draft Work Plan as described in T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.1 shall be submitted with the Vendor’s {Bidder’s} Quote as per Bid Solicitation Section 4.4.3.3.5.


	56
	Section 4.4.3.3.5.B
	The following items included in this section don’t appear to be plans. Please provide specific details of what is to be provided in the draft Work Plan related to the following items?
7. Provision of access to Cash Assistance 
8. business practices in meeting requirements for TPPs 
10. Emergency stand-in processing 
11. Case/Recipient setup and benefit authorization
12. Determining and maintaining account statuses 
13. Access to Account information 
15. Dispute processing 
16. Data analysis tool

The Vendor {Bidder} should include its solution for accomplishing the above referenced tasks or deliverables as part of the draft Work Plan as per T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.1. All required components of the draft Work Plan as described in T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.1 shall be submitted with the Vendor’s {Bidder’s} Quote as per Bid Solicitation Section 4.4.3.3.5.


	57
	Section 4.4.3.3.6
	Article 4.4.3.3.6 Required Certification Please clarify who and when is a "proposed federal agent" is and kindly specify what "certificate" is being requested. This section reads "The Vendor should provide a certificate issued by the federal government indicating that the proposed financial agent is federal insured"

The financial agent is a federally insured financial institution capable of accepting credits and/or debits and transmitting them in ACH format. The Vendor {Bidder} is responsible for providing a certificate evidencing that the Vendor’s {Bidder’s} chosen financial institution is fully, federally insured. If the certificate is not provided with the Quote, the intended awardee shall have ten (10) business days from the date of issuance of the letter of Intent to Award to provide the certificate.


	58
	Section 4.4.4.2 A
	Would the State please define and provide example of a "labor category"?

Examples of what the State considers labor categories could be, but are not limited to, IT, operations, or human resources. 


	59
	Section 5.2 
	Does a 5 year contract include a year for conversion - (example, 4 billable years, 1 conversion year) or 5 billable years?

The initial Blanket P.O. term of five (5) years includes the implementation period as well as all deliverables required in the Bid Solicitation.  


	60
	Section 5.8 A
	As drafted, this provision requires that Vendor provide the State with a perpetual license to all Vendor Intellectual Property. Because Vendor's Intellectual Property: (i) will be utilized internally by Vendor to deliver the services (rather than delivered as a product), (ii) is pre-existing in nature and was developed by Vendor outside of the scope of the RFP, and (iii) was developed at great cost to Vendor, we are unable to grant such perpetual licensing rights. Would the State agree to limit the license grant to the duration of the contract term? To accommodate this change, we propose the following revisions to the second sentence in Section 5.8(A): "Vendor {Contractor} grants the State a non-exclusive, [delete word "perpetual"] royalty-free license to use Vendor {Contractor} Intellectual Property [delete words: "delivered to the State" and add words: "for the duration of the contract term and"] for the purposes contemplated by the Blanket P.O."

Section 5.8 (A) of the Bid Solicitation has been modified. Please see the T1087 Revised Bid Solicitation 03/23/2021.
 

	61
	Section 5.8 A
	As the Contractor will grant the State a non-exclusive royalty-free license to use its Intellectual Property delivered to the State for purposes contemplated by the Blanket P.O. specifically for the term of the Blanket P.O., will the State remove the word “perpetual” from this paragraph?

Please see the answer to question #60.


	62
	Section 5.8 C
	Will the State agree to add language to this paragraph that limits the Custom Software to that which is paid for with State funds?

The State does not accept this proposed modification.   Pursuant to relevant law, if the Vendor {Contractor} creates custom software for the State under contract as a work-for-hire, then the State owns the software that it paid the Vendor {Contractor} to create.  The source of funds is not relevant to this analysis.  Also, if the State goes to the expense of paying for custom software, it needs to have the benefit of that software beyond the term of this Blanket P.O.  


	63
	Section 5.9.1
	As Vendors provide services to multiple State clients, it isn’t feasible or within corporate policy for Vendor employees to sign state-specific confidentiality agreements with third party State clients. In addition, many of the Vendor employees that will support the EBT program in New Jersey will not reside within the state. Therefore, would the State consider replacing the language in this section with the following? 

“ All financial, statistical, personnel, customer and/or technical data supplied by the State to the Vendor {Contractor} are confidential (State Confidential Information). The Vendor {Contractor} must secure all data from manipulation, sabotage, theft or breach of confidentiality. The Vendor {Contractor} is prohibited from releasing any financial, statistical, personnel, customer and/or technical data supplied by the State that is deemed confidential. Any use (except in connection with providing the Services), sale, or offering of this data in any form by the Vendor {Contractor}, or any individual or entity in the Vendor’s {Contractor’s} charge or employ, will be considered a violation of this Blanket P.O. and may result in Blanket P.O. termination and the Vendor’s {Contractor’s} suspension or debarment from State contracting. In addition, such conduct may be reported to the State Attorney General for possible criminal prosecution. Subject to Section  (Liability Cap) The Vendor {Contractor} shall be liable for any direct damages incurred by the State} associated with any breach of confidentiality which results from Vendor’s breach of its obligations under Section 5.9.3 (Data Security Standards) of the Agreement. The Vendor {Contractor} may be required to view yearly security awareness and confidentiality training modules provided by the State. Where required, it shall be the Vendor’s {Contractor’s} responsibility to ensure that any new staff agree to confidentiality provisions at least as protective as those in this Agreement and complete the security awareness and confidentiality training modules within one (1) month of the employees’ start date. Vendor shall perform (at the time of hire) a background check, as described herein, for each Vendor employee that is performing any Services under the Agreement Currently, the background check in the United States of America consists of, at a minimum, verification of the highest level of education completed, verification of employment (as allowed by Law), social security number trace and validation, and a check of U.S. Government Specially Designated National (OFAC) and other export denial lists. In addition, to the extent permitted by law, the background check may include a 9-panel drug test and criminal record search. Vendor complies with all applicable laws related to the background check, including required notices and applicable consents. Vendor will not assign any employee to perform Services for the State if his/her background check findings do not meet the standards established by Vendor. Vendor has formal disciplinary procedures in place to address policy violations. A terminated employee’s access to Vendor facilities and State Confidential Information is suspended immediately upon termination”

The State does not accept this proposed modification. Please see T1087 Revised Bid Solicitation Section 5.17.


	64
	Section 5.9.1.1.B
	Will the State add to this paragraph the underlined language that follows? Vendor’s {Contractor’s} Confidential Information, to the extent not expressly prohibited by law, shall consist of all information clearly identified as confidential or that would reasonably be considered to be confidential at the time of disclosure and anything identified in Vendor’s {Contractor’s} Quote as Background IP (?Vendor {Contractor} Confidential Information?).

The State does not accept this proposed modification.   Vendor {Contractor} should identify which information it considers to be its own intellectual property (IP).  If the Vendor {Contractor} fails to do so, but later contends that such IP would “reasonably be considered” to be confidential, and therefore should not have been disclosed, the situation is unmanageable and impractical.   The parties should have some certainty as to which information is Vendor {Contractor} IP.  Please refer to Section 5.9 Security and Confidentiality. 


	65
	Section 5.9.2
	EBT Processors have their own corporate security policies which do not allow agreement to a client’s or third party’s policies, nonetheless these corporate policies are at least as secure as those of the State. Therefore, will the State agree to add the underlined language to the first sentence of this paragraph? “Data Security: The Vendor {Contractor} at a minimum must protect and maintain the security of data in a manner no less secure than the policies and standards contained in the New Jersey Statewide Information Security Manual” ?

The State does not accept the proposed modification.  The State is unaware of the specific features of the security policies of any particular EBT Processor.  The Vendor {Contractor} should submit samples of such security policies as attachments to its Quote.

The language previously contained within Section 5.9.2 of the Bid Solicitation has been modified and moved to Bid Solicitation Section 3.37.6 of T1087 Revised Bid Solicitation 03/23/2021. 


	66
	Section 5.9.2
	EBT processing and EBT cards are not subject to PCI compliance as they do not utilize the Card Association networks. Therefore, will the State remove the sentence which states: “Contractor shall also conform to Payment Card Industry (PCI) Data Security Standards”?

The language previously contained within Section 5.9.2 of the Bid Solicitation has been modified and moved to Bid Solicitation Section 3.37.6 of T1087 Revised Bid Solicitation 03/23/2021. 


	67
	Section 5.9.2
	Will the State agree to modify the first sentence of the Data Transmission paragraph as follows? “The Contractor may only transmit or exchange State of New Jersey data with other parties (i) in connection with the provision of the Services; or (ii) when expressly requested in writing and permitted by and in accordance with requirements of the State of New Jersey”?

Please see the answer to question #66.


	68
	Section 5.9.2
	We have an established data storage policy that is strictly followed. Should we be awarded the Blanket P.O., will the State agree to remove the first 2 sentences of the Data Storage paragraph, and remove “or transfer” from the last sentence?

The Security language in Section 5.9 has been modified and moved to Section 3.37.6 of the T1087 Revised Bid Solicitation 03/23/2021.  


	69
	Section 5.9.2
	Will the State agree to add “except in connection with the Services” to the end of the second sentence in the Data Re-Use paragraph and delete the last sentence?

Please see the answer to question #66 and 68. 


	70
	Section 5.9.2
	Will the State agree to modify the Data Breach paragraph as follows to reflect that the State would comply with notification laws applicable to it, while the Contractor would comply with laws applicable to it as a third party services provider? 

Data Breach: Unauthorized Release Notification: The Contractor must comply with all applicable State and Federal laws applicable to Contractor as a provider of the Services that require the notification of individuals in the event of unauthorized release of personally identifiable information or other event requiring notification. In the event of a breach of any of the Contractor’s security obligations resulting in unauthorized access to or disclosure of Confidential Information (“Notification Event”), the Contractor shall assume responsibility for informing the State Contract Manager within 24 hours of its determination of any such unauthorized access or disclosure. Further , Contractor shall defend the State and its, employees, , in their individual capacities or otherwise (collectively, “State Indemnitees”), from and against any and all Claims (as defined in this Section) asserted by a third party against a State Indemnitee, and shall indemnify and hold harmless State Indemnitees from and against any damages, costs, and expenses of such third party awarded against a State Indemnitee by a final court judgment or an agreement settling such Claims in accordance with this Section. As used in this Section, the term “Claim” means any action, litigation, or claim by a third party alleging or based on a Notification Event to the extent the Notification event is a result of Contractor’s breach of its security obligations in this Section 5.9.3. . All communications must be coordinated with the State of New Jersey.?

The State does not accept the proposed modifications for the following reasons:  First, the Contractor {Vendor} must comply with all applicable laws regarding notice, which is what the current language says.   The State must also comply with all applicable laws, but it is not necessary to recite this in the Bid Solicitation.   The State prefers to leave the definition of Notification Event in the broader form found in the original language because this area of law is rapidly changing, and it would be risky to define the term too closely.  Second, the indemnity provision as written is approved by the New Jersey Department of Law and Public Safety and is not susceptible to alteration.   The existing language is simpler and covers essentially the same subject matter as the proposed change.  

Please also note language previously contained within Section 5.9.2 of the Bid Solicitation has been modified and moved to Section 3.37.6 of T1087 Revised Bid Solicitation 03/23/2021.



	71
	Section 5.9.3
	Will the State agree that this clause related to Tax Return Data Security is not applicable to the State’s EBT project and therefore delete the language in this section?

The State does not accept the proposed modifications. While it may not be likely that Tax Return Data will be accessed by the Vendor {Contractor}, in the event that such data does occur in the system, the protections afforded by law should remain part of the terms of the Blanket P.O.

Please also note language previously contained within Section 5.9.2 of the Bid Solicitation has been modified and moved to Section 3.37.6 of T1087 Revised Bid Solicitation 03/23/2021.


	72
	Section 5.13.3
	Will the State consider adding language to allow for 45 days of written notice for the Vendor to remedy any material noncompliance?

The State does not accept the proposed modification.   While 45 days of time to cure may be reasonable with regard to some instances of non-compliance, it may constitute an unreasonable delay in other instances, and would unfairly prejudice the State. If the Vendor is making adequate process towards remedying the material non-compliance the State will work with the Vendor.


	73
	Section 5.13.3
	Will the State consider removing the following from this paragraph: “with the difference between the price paid and the defaulting Vendor’s {Contractor’s} price either being deducted from any monies due the defaulting Vendor {Contractor} or being an obligation owed the State by the defaulting Vendor {Contractor}, as provided for in the State administrative code, or take any other action or seek any other remedies available at law or in equity.”

The State does not accept the proposed modification. The State is entitled to performance of the Blanket P.O. scope at the Blanket P.O. price. If Vendor {Contractor} breaches the Blanket P.O., and the State is forced to hire another entity to perform the Blanket P.O. scope, the State’s damages, which are the standard damages in a breach of contract matter, are the difference in price between the two (2) Vendors {Contractors}. 


	74
	Section 5.14
	RFP states: Newly authorized Retailers must have access to the EBT system within two (2) weeks of receiving FNS authorization notice Questions:

A.  Retailers using EBT-only equipment can only receive equipment after correctly completing an EBT-only agreement. Industry standard for EBT system access is within two weeks of receiving a completed EBT-only contract rather than within two weeks of FNS authorization. Please amend the requirement to reflect the industry standard.

Correct, newly authorized Retailers must have access to the EBT system within two (2) weeks of the Vendor’s {Contractor’s} receipt of a signed agreement from the retailer.

B.  For retailers that use a TPP, it is the TPP or credit/debit provider that determines the amount of time needed for the retailer to access the system. Since the selection of a TPP or credit/debit card provider is a business decision made by the retailer, EBT providers cannot be held responsible for business relationships that are outside of our control. Please revise or delete the requirement to reflect activities that are beyond any EBT provider’s control.

This requirement is not applicable to the awarded Vendor {Contractor} if they will be using a Third Party Provider (TPP). Bid Solicitation Section 5.14 has been modified. Please see the T1087 Revised Bid Solicitation 03/23/2021.


	75
	Section 5.14
	RFP Section 5.14 contemplates the assessment of liquidated damages in the event of a failure to meet performance requirements. In their current form, the penalty amounts are uncapped and may result in assessments far exceeding the economic harm sustained by the State. In recognition of the economic value of the services provided by Vendor, would the State agree to a reasonable cap on liquidated damages tied to Vendor’s monthly invoice? We propose that 10% of Vendor’s monthly invoice be placed at risk for purposes of liquidated damages.

The State does not accept the proposed modification. The Liquidated Damages amounts are designed to be reasonable and not punitive in conformance with the current New Jersey Law.   Also, the Limitation of Liability in Section 4.1.1, as modified by Bid Solicitation Section 5.17.1 of T1087 Revised Bid Solicitation 03/23/2021 will apply to limit the amount of Liquidated Damages that can be assessed. 


	76
	Section 5.14 
	What liquidated damages has the State assessed on the current EBT contractor under the current contract, and for what infraction?

There have been no liquidated damages assessed to the current SNAP EBT Vendor {Contractor}. 


	77
	Section 5.14 
	Please share the incumbent vendor’s history of non-performance resulting in formal notifications, notice of deficiencies in service in the current contract period.

There has not been any non-performance issues, including formal filings or notifications, with the current Vendor {Contractor} during the current Blanket P.O. period.


	78
	Section 5.14
	Customer Service/Call Center - please clarify if the abandoned call threshold is "less than 3%" or "3% or lower"? In other words, are damages assessed when the abandon rate hits 3% or exceeds 3%?

Liquidated Damages will not be assessed when the abandon it is 3% or lower. Liquidated Damages will only be assessed when the abandon rate exceeds 3%. Please see Section 5.14 of T1087 Revised Bid Solicitation 03/23/2021 for additional details regarding Liquidated Damages.


	79
	Section 5.14
	The RFP requires newly authorized retailers to have access to the EBT system within 2 weeks of receiving FNS authorization. However, the process for providing equipment can’t begin until a signed contract is received. Therefore, can this performance standard be changed to within 2 weeks of the Contractor’s receipt of the signed agreement from the retailer?

Bid Solicitation Section 5.14 has been modified. Please see T1087 Revised Bid Solicitation 03/23/2021.


	80
	Section 5.14
	As a Vendor, we are committed to meeting all of the State’s requirements and plan to exceed the standards whenever possible. In the unfortunate event a metric is missed, incurring multiple penalties for the same performance issue is not justified. Will the State consider replacing the third paragraph of this clause with the following? “Assessment of liquidated damages shall the sole and exclusive remedy for Contractor’s failure to meet a performance metric. The Division shall be entitled to recover liquidated damages under each section applicable to any given incident.”

The State does not accept the proposed modification.  The Liquidated Damages provision is intended to compensate the State for specific contract breaches listed in Section 5.14 of the Bid Solicitation.  Other breaches of the agreement may not trigger liquidated damages but may cause the State to suffer damages.  The Election of Remedies clause found in the third paragraph of Bid Solicitation Section 5.14 is meant to indicate that, should the State elect to seek liquidated damages for a specific incident or occurrence, that no other damages would be assessed for that incident or occurrence.   


	81
	Section 5.14
	For “Customer Service/Call Center Bid Solicitation Section 3.4 and 3.4.1”, the Final Liquidated Damages are "$1000 per base point in excess of 3% of incoming calls being abandoned.” What is the definition of “base point”?

A base point is equal to one (1) percentage point.  Bid Solicitation Section 5.14 has been modified. Please see the T1087 Revised Bid Solicitation 03/23/2021.


	82
	Section 5.14.1
	In order to ensure the Vendor is aware and timely responding to any performance issue, will the State agree to revise this paragraph as follows? “Upon determination that of a performance failure, the Director or the State Contract Manager will notify the Vendor {Contractor} of the failure in writing within the 90-day timeframe outlined above. The availability of any period of cure will depend on the situation and will be in the sole discretion of the Director The Director may, in the Director’s sole discretion, elect to notify the Vendor {Contractor} that liquidated damages may be assessed so as to provide a warning, prior to assessing them in accordance with this section, but if the Director does not provide such a warning the Director is not precluded from assessing liquidated damages in accordance with this Blanket P.O.. Upon determination that liquidated damages are to be assessed, the Director or the State Contract Manager will notify the Vendor {Contractor} of the assessment in writing. Notwithstanding any provision of any Bid Solicitation to the contrary, should there be any conflict between this section and any provision of a Bid Solicitation, this section shall supersede such Bid Solicitation provision to the contrary.”

The State does not accept the proposed modification.


	83
	Section 5.14.2
	Once a performance issue has been rectified, the accrual of any liquidated damages should end, and should not be allowed to continue while an internal approval process is followed for an unknown period of time. Will the State consider replacing this section with the following? “The continued assessment of liquidated damages shall be terminated if all of the following conditions are met: A. The Vendor {Contractor} corrects the condition(s) for which liquidated damages were imposed; B. The Vendor {Contractor} notifies the State Contract Manager in writing that the condition(s) has (have) been corrected.”

Any Liquidated Damages should cease as soon as the condition giving rise to such damages is corrected, and all appropriate parties are notified. However, the Director has discretion to assess liquidated damages, and if the Vendor’s {Contractor’s} communications are all with the SCM, then the SCM must communicate with the Director to inform him/her of the fact that the conditions have been corrected and that the assessment of liquidated damages should stop. Section 5.14.2 Paragraph C has been revised to reflect this need. 

Please see the T1087 Revised Bid Solicitation 03/23/2021.


	84
	Section 5.14.4
	As requested above, will the State consider adding language to assess damages within 90 days of the State’s notification to the Vendor of the performance deficiency?

Bid Solicitation Section 5.14.4 has been modified. Please see the T1087 Revised Bid Solicitation 03/23/2021.


	85
	Section 5.15
	Will the State remove this paragraph regarding retainage

The State does not accept this proposed modification. 


	86
	Section 5.15
	The RFP calls for a 10% retainage on invoices to be released quarterly depending on performance. Given that performance is already monitored monthly by way of service levels (and potential assessments of liquidated damages), the imposition of a retainage is duplicative and impacts Vendor’s ability to recognize revenue. Would the State agree to remove this requirement?

 The State does not accept this proposed modification. 


	87
	Section 5.17.1 and NJ Standard Terms & Conditions 4.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph (a) with the following? ?a. Subject to Section 4.1.1 (Limitation of Liability) The Vendor {Contractor} agrees to indemnify, defend, and save harmless the State and its officers, agents, servants and employees, from and against any and all third-party claims, demands, suits, actions, recoveries, judgments and costs and expenses in connection therewith: i. For or on account of the loss of life, property or injury or damage to the person, body or property of any person or persons whatsoever, in connection of Contractor’s performance of the Services under this Blanket P.O. or the order; and ii. For or on account of the Services infringe an effective U.S. Patent or a registered trademark or copyright; (“Intellectual Property Rights”).

Please see T1087 Revised Bid Solicitation, Section 5.17.


	88
	Section 5.17.1 and NJ Standard Terms & Conditions 4.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph (b) with the following? b. In the event of a claim or suit involving third-party Intellectual Property Rights, the Vendor {Contractor}, at its option, may: (1) procure for the State the legal right to continue the use of the product; (2) replace or modify the product to provide a non-infringing product that is the functional equivalent; or (3) terminate the infringing Services. The State will (1) promptly notify Vendor {Contractor} in writing of the claim or suit; (2) Vendor {Contractor} shall have control of the defense and settlement of any claim that is subject to Section 4.1(a); provided; however, that the State must approve any settlement of the alleged claim, which approval shall not be unreasonably withheld. The State may observe the proceedings relating to the alleged claim and confer with the Vendor {Contractor} at the State’s expense. Furthermore, neither Vendor {Contractor} nor any attorney engaged by Vendor {Contractor} shall defend the claim in the name of the State of New Jersey or any Authorized Purchaser, nor purport to act as legal representative of the State of New Jersey or any Authorized Purchaser, without having provided notice to the Director of the Division of Law in the Department of Law and Public Safety and to the Director of DPP. The State of New Jersey may, at its election and expense, assume its own defense and settlement;

Please see T1087 Revised Bid Solicitation, Section 5.17.


	89
	Section 5.17.1 and NJ Standard Terms & Conditions 4.1
	Will the State negotiate this Indemnification clause and consider replacing paragraphs (c) and (d) with the following? c. Notwithstanding the foregoing, Vendor {Contractor} has no indemnity obligation or liability for any claim or suit concerning third-party Intellectual Property Rights arising from: (1) the State’s combination, operation, or use of a product or Service supplied under this Blanket P.O. with any product, device, or Software not supplied by Vendor {Contractor}; (2) the State’s unauthorized alteration or modification of any product or Service supplied under this Blanket P.O.; (3) the Vendor’s {Contractor’s} compliance with the State’s designs, specifications, requests, or instructions; or (4) the State’s failure to promptly implement a required update or modification to the product or Service provided by Vendor {Contractor}; d. Vendor {Contractor} will be relieved of its indemnity obligations under Subsection 4.1(a)(i) and (ii) for any claims made by an unaffiliated third party that arise solely from the actions or omissions of the State, its officers, employees or agents. Subject to the New Jersey Tort Claims Act (N.J.S.A. 59:1-1 et seq.), the New Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq.) and the appropriation and availability of funds, the State will be responsible for any cost or damage arising out of actions or inactions of the State, its employees or agents under Subsection 4.1(a) (i) and (ii) which results in an unaffiliated third party claim. This is Vendor’s {Contractor’s} exclusive remedy for these claims;

Please see T1087 Revised Bid Solicitation, Section 5.17.


	90
	Section 5.17.1 and NJ Standard Terms & Conditions 4.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph (a) with the following? ?a. Subject to Section 4.1.1 (Limitation of Liability) The Vendor {Contractor} agrees to indemnify, defend, and save harmless the State and its officers, agents, servants and employees, from and against any and all third-party claims, demands, suits, actions, recoveries, judgments and costs and expenses in connection therewith: i. For or on account of the loss of life, property or injury or damage to the person, body or property of any person or persons whatsoever, in connection of Contractor’s performance of the Services under this Blanket P.O. or the order; and ii. For or on account of the Services infringe an effective U.S. Patent or a registered trademark or copyright; (“Intellectual Property Rights”).

Please see T1087 Revised Bid Solicitation, Section 5.17.


	91
	Section 5.17.1 and NJ Standard Terms & Conditions 4.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph 4.1.1 with the following? 4.1.1 LIMITATION OF LIABILITY a. The Vendor {Contractor}’s liability to the State for actual, direct damages resulting from the Vendor {Contractor}’s performance or non-performance of, or in any manner related to, this Blanket P.O. for any and all claims, shall be limited in all cases and in the aggregate to 100 % of the fees paid to Vendor {Contractor} for the products or Services giving rise to such damages, except that such limitation of liability shall not apply to the following: b. The Vendor {Contractor} shall not be liable for any indirect, consequential or incidental special, delay or punitive damages whatsoever (including but not limited to, damages for loss of business profits or revenue, business interruption, loss of information, or other pecuniary loss), even if Contractor was advised of the possibility of such damages.?

Please see T1087 Revised Bid Solicitation, Section 5.17.


	92
	Section 5.17.2
	Will the State accept modifying paragraph (A) to state 
“The insurance shall be in the amount of not less than $5,000,000 per occurrence and in the aggregate”?

The State does not accept the proposed modification.   Omission of much of paragraph A is unacceptable.  The State reserves the right to request copies of the Vendor’s {Contractor’s} insurance policy, to determine if the coverage meets industry standards, and is not an unusual manuscript policy that would provide insufficient coverage.   Also, The instructions with regard to claims made policies are necessary to avoid a gap in insurance coverage.   


	93
	Section 5.17.1 / Section 4.1.1 Limitation of Liability pg 122
	According to RFP Section 4.1.1, Vendor's liability for direct damages is capped at 500% of the fees paid to Vendor for the "Services giving rise to such damages?" A cap of such magnitude disproportionately shifts all program risk upon the Vendor. Would the State agree to an alternate cap on direct damages equal to 500% of the annual (instead of total) fees paid to Vendor?

Please see T1087 Revised Bid Solicitation, Section 5.17.


	94
	Section 5.17.3 (5.11.1)
	As the awarded Vendor will be providing services driven by its software solution, and not licensing or delivering any software to the State which would be installed on state equipment, would New Jersey remove paragraph 1, COTS and Customized Software, and paragraph 2, Custom Software?

The State does not accept the proposed modification.  To the extent the Vendor {Contractor} is providing a pre-existing solution, or a customized version of a pre-existing solution, the warranties applicable to COTS and Customized Software are required.   


	95
	Section 5.17.3 (5.11.3)
	Will the State revise subparagraph (b) to state “In the event of any breach of this warranty, the Vendor {Contractor} shall, if possible, re-perform the deficient Services.”?

The State does not accept the proposed modification.  The remainder of the sentence states: “or if Vendor {Contractor} cannot substantially correct a breach in a commercially reasonable manner, the State may end the relevant Services and recover the fees paid to Vendor {Contractor} for the deficient Services.”  This implies that the Vendor {Contractor} should attempt to re-perform the relevant services, but if it is unable to do so, the State may recover fees.   The proposed modification is not necessary.  


	96
	Section 9.7.3
	As a large company with thousands of clients, we are bound by the strict rules of our insurance carrier which does not allow third parties to be named as Additional Insureds. Therefore, will the State agree to change this paragraph to state that the State would be “added” rather than “named” as an Additional Insured?

Bid Solicitation Section 9.7.3 has been modified. Please see Section 5.17.6 of T1087 Revised Bid Solicitation 03/23/2021.


	97
	Section 9.7.4
	Both professional liability insurance and a performance security are not necessary. Will the State remove this section in its entirety as the professional liability insurance will be in place?

The State does not accept the proposed modification.


	98
	Section 9.0 State of New Jersey Standard Terms and Conditions (2.1 Business Registration)
	Please confirm that the work performed pursuant to this Blanket PO is exempt from NJ Sales and Use Tax.

Per Bid Solicitation Section 9.0, Subsection 6.2 Tax Charges, “The State of New Jersey is exempt from State sales or use taxes and Federal excise taxes. Therefore, price quotations must not include such taxes. The State's Federal Excise Tax Exemption number is 22-75-0050K”.

DPP cannot provide any guidance or advice regarding the tax status of transactions occurring under the terms of this contract, other than those already included in the solicitation (see, e.g., Subsections 2.1 and 6.2 of Bid Solicitation Section 9.0).  The New Jersey Division of Taxation is the agency statutorily authorized to administer New Jersey State Sales and Use tax laws.  Bidders should consult with the tax advisor(s) of their choice as to their specific circumstances.


	99
	Section 9.0 State of New Jersey Standard Terms and Conditions (2.3 Prevailing Wage Act)
	Please confirm that the work performed pursuant to this Blanket PO is exempt from NJ Prevailing Wage Act; Section 2.3. In the alternative, if the work contemplated is not exempt from the Prevailing Wage Act when will the State be providing the applicable wage determinations by labor category?

The State cannot provide legal advice or statutory interpretation to Vendors {Bidders}.  The State encourages each Vendor {Bidder} to analyze the NJ Prevailing Wage Act and other relevant law, and determine for itself whether the Scope of Work would trigger its application.  In the event of questions the Vendor {Bidder} should reach out to the New Jersey Department of Labor and Workforce Development. Below please find a link where questions make be directed: 

https://www.nj.gov/labor/aboutlwd/


	100
	Section 9.0 State of New Jersey Standard Terms and Conditions (3.6 Service Performance Within U.S.)
	Are services only permitted to be performed within the continental United States?

N.J.S.A. 52:34-13.2 provides that all contracts which are primarily for services shall be performed within the United States.  The State cannot provide legal advice or statutory interpretation for the Vendor {Bidder}, so Vendors {Bidders} are encouraged to seek their own legal counsel with regard to case law interpreting the statute and the specific requirements as they may relate to a Vendor’s {Bidder’s} business.  


	101
	Section 9.0 State of New Jersey Standard Terms and Conditions (4.2 Insurance)
	It is not possible for us to provide 30 days’ notice of changes of our insurance coverage to our thousands of clients. Therefore, will the State agree to modify the third paragraph of this section to say, “All policies must be endorsed to provide 30 days’ written notice of cancellation or material change to Contractor.”? Will the State also agree to change “name” to “add” in paragraphs (A) and (B)?

Bid Solicitation Section 5.17.2 has been modified. Please see T1087 Revised Bid Solicitation 03/23/2021. 


	102
	Section 9.0 State of New Jersey Standard Terms and Conditions (5.7 Termination of Contract)
	Will the State consider the following timeframes as the ones provided in this section are not long enough? “ 180 days written notice to the contractor for termination for convenience “ Subparagraph 1: Termination for cause 30 days following notice to the contractor that contractor has failed to cure the breach”  Subparagraph 2: Termination for cause upon 30 days’ notice to the contractor

The State does not accept the proposed modifications. The time periods contained in the Standard Terms and Conditions for termination for convenience and for cause are appropriate and reasonable.180 days for termination for convenience is unreasonable, and unduly restricts the State’s rights. Likewise, 30 days’ notice prior to termination for cause is unreasonable, given the fact that the Vendor {Contractor} has an opportunity to respond, and, should the complaint procedure be invoked, there is ample opportunity for the Vendor {Contractor} to resolve any issues that are capable of resolution.  


	103
	Section 9.0 State of New Jersey Standard Terms and Conditions (5.8 B )
	We understand the concern of contract assignment, but in the event of the acquisition or sale of the Contractor’s assets, it may not be feasible to obtain written consent from all clients. Will the State consider adding the following language to this paragraph, “provided however that no such consent is needed in the case of a merger, acquisition or sale of substantially all of Contractor’s assets associated with the Services”?

Bid Solicitation Section 5.17.5 has been added. Please see T1087 Revised Bid Solicitation 03/23/2021.


	104
	Section 9.0 State of New Jersey Standard Terms and Conditions (5.10 Mergers, Acquisitions)
	A multi-billion dollar company serving as the Vendor for this contract may engage in mergers which would have no material impact to the Services provided under this contract. Will the State agree to remove “merge with or” from the first sentence of this section, and remove the last sentence?

Please see the answer to question #103.


	105
	Section 9.0 State of New Jersey Standard Terms and Conditions (5.11 Performance Guarantee of Contractor)
	Will the State remove this paragraph?

The State does not accept the proposed modification.  To the extent materials or equipment may be provided under the Blanket P.O. under the current Scope of Work or a future Amendment, the requirements of this section will apply.  

	106
	Section 9.0 State of New Jersey Standard Terms and Conditions (5.12 Delivery Requirements)
	Will the State remove this paragraph?

The State does not accept the proposed modification.  See response to Question # 105.

	107
	Section 9.0 State of New Jersey Standard Terms and Conditions (6.1 Price Fluctuation During Contract)
	Please clarify specifically how this clause will apply to the EBT contract, including an example of a situation where this could occur.

The prices submitted by the Vendor {Bidder} should be held for the duration of the Blanket P.O. The language in Section 6.1 of the State Standard Terms and Conditions is intended for different types of Blanket P.O.s, and does not apply to this particular Blanket P.O.  

Please see newly added Bid Solicitation Section 5.17.4.

	108
	Section 9.0 State of New Jersey Standard Terms and Conditions (6.1 Price Fluctuation During Contract)
	Will the State explain specifically how the following clause applies to the EBT program? Please provide an example of such a situation. “In the event of a manufacturer's or contractor's price decrease during the contract period, the State shall receive the full benefit of such price reduction on any undelivered purchase order and on any subsequent order placed during the contract period. The Director must be notified, in writing, of any price reduction within five (5) days of the effective date.”

Please see the answer to question #107.


	[bookmark: OLE_LINK1]109
	Section 3.0 
	RFP states:  The entire conversion shall be completed in ten (10) hours or less. No Stand-in Processing (STIP) of Recipient transactions will be required during conversion. Question:  Does this mean the maximum downtime allowed for conversion is 10 hours?

Yes, the maximum downtime allowed for conversion is 10 hours. 


	110
	Section 3.1 
	RFP states: Provides for direct deposit of payments to vendors (such as landlords and utilities) on behalf of Cash Assistance Recipients (for example, Voluntary Restricted Payments or VRP in the State’s FAMIS system); Questions:

A .Please provide the specific requirements for this process.

Voluntary Restricted Payments (VRPs) are cash payments made to a landlord or Vendor {Contractor} on behalf of a recipient.  The Vendor {Contractor} would be expected to issue EBT cards to a Service Provider for disbursing payments to allow the State to discontinue printing checks.

B. Does the State provide the vendor (landlords and utilities) information to the EBT processor?

Currently, the State does not provide Vendor (landlord and utilities) information to the EBT processor; however, the expectation is that the State would transmit a benefit file to provide payments for Vendors (landlord and utilities) using a unique vendor number and benefit amount.

C. Does the State currently have this process in place?

No, the State does not currently have a process in place to provide Vendors, such as landlords and utilities information to the EBT processor.

D. Please provide the statistics for the volume of Direct Deposits over the last 12 month period?

The State does not currently have statistics for the volume of direct deposit payments over the last 12 month period. 

E. Please provide the number of vendors receiving payments from this feature.

The State cannot provide this information as this feature does not yet exist within the State.

F. Where should vendors provide the cost for Direct Deposits?

The cost for direct deposits are included in the Case per Case per Month (CPCM).

G. If this will be a new price line in the pricing sheet, please provide the quantity of direct deposits the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

Please see the answer to question D above.


	111
	Section 3.1 
	A. How many direct deposit transactions are made monthly for Cash benefits? 

There are no direct deposit transactions made for Cash benefits. This is not a requirement of the Bid Solicitation. 

B. Are any benefits paid via direct deposit to individuals and not organizations?

There are no direct deposit transactions made for Cash benefits to individuals or organizations at this time.  This is not a requirement of the Bid Solicitation. 


	112
	Section 3.1 
	Please define the type of ‘automated interface’ the State uses in its program today and the type it is requiring under the new contract (i.e., automated batch, host to host, web services, etc.).

The State defines an automated interface as processes that do not require manual intervention.  Currently, both automated batch and host processes are used.

The State is open to all automated alternatives.  


	113
	Section 3.1 Item K
	Would the State consider removing this requirement? The addition of bill pay capabilities to an EBT program could add significant costs to the State for a feature that will be underutilized.

The State does not accept this proposed modification. Cash Assistance Recipients must be able to make direct deposit payments. 


	114
	Section 3.1.1 
	RFP states: G. Provide Point-of-Sale/Service (POS) terminals to Food and Nutrition Service (FNS) approved exempt Retailers who do not choose to purchase their own equipment. Exempt Retailers include: farmers’ markets, direct-marketing farmers, military commissaries, non-profit food buying cooperatives, group living arrangements, treatment centers, and prepared meal services. This equipment shall be restricted to EBT use only; Question: Please provide the annual number of state-deployed POS terminals over the past 6 years?

The State does not deploy any POS terminals. Approximately 34 POS terminals have been deployed by the Vendor {Contractor} to exempt retailers during the past six (6) years.  The 34 POS terminals currently deployed are not state-deployed.


	115
	Section 3.1.1
	RFP states: Provide secure wireless POS equipment for Supplemental Nutrition Assistance Program (SNAP) EBT transactions at no cost to direct farmers and farmer markets that do not have access to a telephone line or electricity at their selling locations; Questions: 

A. Is there currently devices in place with this capability? 

Yes, there are currently devices with this capability.

B. If so, how many devices are in place with this functionality?

Approximately 46 wireless state deployed POS terminals have been issued during the past 6 years.  Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.1.1 (H).


	116
	Section 3.1.1 
	RFP states: H. Provide secure wireless POS equipment for Supplemental Nutrition Assistance Program (SNAP) EBT transactions at no cost to direct farmers and farmer markets that do not have access to a telephone line or electricity at their selling locations; Questions: 

A. Please provide the annual number of state-deployed wireless POS terminals over the past 6 years. 

Please see the answer to question #115.

B. Please provide the number of retailers the current Contractor is supplying telephone services.

The current Vendor {Contractor} does not provide telephone or call center services to any retailers as part of the State’s SNAP program. 


	117
	Section 3.1.1 
	RFP states: E. Securely mail Families First EBT cards and initial PINs separately to specified Recipients, when requested by and at the discretion of the State;  Questions: 

A. Please confirm vendors should include the cost of mailed cards in the Transaction CPCM price lines 20-22. 

Vendors {Bidders} should include the cost of mailed cards and initial PINs on price line 6.  Please see T1087 Revised Price Sheet 03/23/2021. Price lines 20-22 have been removed from the Price Sheet.

B. Please provide statistics for the Card New Issuance data over the last 12 month period by program (SNAP Only, CASH Only, SNAP and CASH (Combined) for cards issued by mail. 

See newly added Attachment 10 – New Card Issuances and Replacement Card Statistics September 2018 – September 2019.  Please note new card issuances are not separately issued by SNAP and Cash. There is a single card for SNAP and Cash.  Please see revised Bid Solicitation Section 3.6.1 (G) of T1087 Revised Bid Solicitation 03/23/2021.


	118
	Section 3.1.1 
	RFP states: S. Issue IRS forms 1099s to SNAP Retailers no later than January 31st of each year; Question: Please confirm the vendor will issue IRS forms 1099s to SNAP Retailers who utilize the vendor's EBT-only and wireless POS devices.

Correct, as per T1087 Revised Bid Solicitation, Section 3.1.1 (S), the Vendor {Contractor} shall issue IRS forms 1099s to SNAP Retailers no later than January 31st of each year.


	119
	Section 3.1.1 B 
	This section requires development and testing to be completed 3 months prior to the current Blanket P.O. expiration date. The current expiration date is August 31, 2020 according to the RFP; making the date tied to this requirement May 31, 2020. That leaves just over 5 months from the due date of proposals for the State to review submissions, request any necessary clarifications and BAFOs, make an award, execute the contract, allow 60 days for FNS approval, and complete system development and testing.. Only the incumbent can meet this timeline. Will the State clarify the anticipated project timeline that can be accomplished by all bidders? DPP

The current Blanket P.O. will be extended until a new Blanket P.O. has been awarded.  Milestones and deliverables as per the Bid Solicitation are not directly tied to the current expiration date or a specific calendar date. As per Bid Solicitation Section 3.1.1 (B), testing and development is expected to be completed within six (6) to nine (9) months of the Blanket P.O. award date. Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.1.1 (B).


	120
	Section 3.1.1 B 
	A.  Does the current contract with the incumbent have any extension/renewal periods remaining? 

The current Blanket P.O. will be extended until a new Blanket P.O. has been awarded. 
 
B.  If so, what is the latest date any additional renewal periods would expire?

Please see answer to question A above.


	121
	Section 3.1.1 C 
	RFP language indicates the vendor shall provide Families First EBT cards to all recipients OTC at the 21 CWAs. Do you intend for the vendor to be onsite to issue cards or for the vendor to supply the cards that will be issued by county staff?

The Vendor {Contractor} will supply cards to all the 21 County Welfare Agencies (CWAs) to be issued to specified Recipients over the counter by county staff. Please see revised Bid Solicitation Section 3.1.1 C of T1087 Revised Bid Solicitation 03/23/2021.


	122
	Section 3.1.1 E  
	What is the anticipated annual volume of mailed cards and mailed PINs?

Currently, the State issues approximately 170,000 cards over the counter annually.   


	123
	Section 3.1.1 G 
	"Provide Point-of-Sale/Service (POS) terminals to Food and Nutrition Service (FNS) approved exempt Retailers who do not choose to purchase their own equipment." Question: Will the State please provide the volume of exempt retailers who currently receive equipment from the current vendor?

Please see the answer to question #114. 
 

	124
	Section 3.1.1 H 
	How many wireless POS terminals are required to be provided?

Please see the answer to part B of question #115.


	125
	Section 3.1.1 J 
	Can the State provide examples of current dashboards as referenced in this requirement?

The State does not currently have an informational dashboard similar to the requirements described in the Bid Solicitation that it can share as a reference. 


	126
	Section 3.1.1 J 
	How many users or level of users will need access to these dashboards?

Within the State of New Jersey, there will be approximately 3,000 county users and approximately 50 State Agency Level users. These two (2) types of users should have different roles and access to a dashboard with role specific information. 

Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.1.1(K).


	127
	Section 3.1.1 N 
	Please confirm vendor is liable only in cases of VENDOR negligence, fraud, or breach of security.

To the extent the Vendor {Bidder} is proposing an exception or modification to the Bid Solicitation, the State does not accept it. Please see Bid Solicitation Section 5.17.1 of T1087 Revised Bid Solicitation 03/23/2021.


	128
	Section 3.1.1 N 
	RFP states the vendor shall assume liability for benefit replacement in the event of negligence, fraud or bread of security. Do you intend this to be limited only to negligence, fraud or breach of security on the part of the vendor?

Please the answer to question #127.


	129
	Section 3.1.1 N 
	Can the State provide the number and amount of benefits replaced in the current contract for each category by month (or year)? 1. by Negligence 2. Fraud 3. Security

Benefits have never had to be replaced by the current Vendor {Contractor} as a result of the Vendor’s {Contractor’s} negligence, fraud, or breach of security.  


	130
	Section 3.1.1 N 
	Please confirm that the liability referenced here is for negligence, fraud or breach of security by the vendor.

Please see the answer to question #127.


	131
	Section 3.1.1 Q 
	What are the "Advanced" options referenced in this requirement? Can the state provide the list of advanced search options?

Aside from standard reporting, the application should provide the ability to perform ad-hoc reporting using fields displayed within the application. Search options should include at a minimum, case number, card number, and cardholder name. 


	132
	Section 3.1.1 T 
	How many retailer and banking trade association meetings are there approximately annually?

The State expects the Vendor {Contractor} to participate in two (2) meetings annually. The State cannot make any guarantees on a minimum or maximum number of meetings held by the Retailer and Banking Trade Association annually. The Vendor {Contractor} may be required to attend more or less than two (2) meetings annually. 


	133
	Section 3.2 
	Please confirm if you intend for ALL training (state/county, cardholder, and retailer) to be provided in English and Spanish.

Yes, as per T1087 Revised Bid Solicitation /,, Section 3.2, all training must be available in English and Spanish. 


	134
	Section 3.2.1 
	Is the state open to alternative delivery methods for the system overview training

At a minimum, the Vendors {Contractors} must provide all training requirements as per T1087 Revised Bid Solicitation 03/23/2021, Section 3.2.1. However, the Vendor {Bidder} may provide additional, alternative delivery methods of training for the State’s consideration. Please see revised Bid Solicitation Section 3.2.1 of T1087 Revised Bid Solicitation 03/23/2021X.

Please also see the answer to question #286. 


	135
	Section 3.2.1 
	Does the state intend for the overview sessions to be hands on training with each participant sitting at a PC?

No, the State does not intend for the overview sessions to be hands on training with each participant sitting at a PC. 


	136
	Section 3.2.1 Item B
	We have found webinar training sessions very effective in conversion projects as the state and local users are already very familiar with the basic functions of an EBT administrative system. Will the State allow webinar training sessions to meet this requirement?

The State will require overview training sessions for CWA and State staff.  The Vendor {Bidder} may propose training options.  Please see the answers to questions #134 and #286.


	137
	Section 3.2.1 Item B
	Can bidders include the cost of providing training via webinar in Priceline #8 of the State-Supplied Price Sheet instead of providing pricing for onsite training as defined in that Priceline? Group 

Vendors {Bidders} should include the cost of providing training via webinar in price line #7 of T1087 Revised Price Sheet 03/23/2021. Price line 8 has been removed. 


	138
	Section 3.2.1 Item B and 3.2.1 Item C
	Given the mature nature of EBT, would the State consider allowing for video, webex, or other remote training as long as the training documents are approved by the State?

Please see the answers to questions #134 and #135. Please also see T1087 Revised Bid Solicitation 03/23/2021, Section 3.2.1.


	139
	Section 3.2.1 Item D
	Does the State currently own the administrative equipment used for card issuance in the State and local offices?

Yes, the State owns card issuance equipment located in the CWA’s and State office. 

Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.2.1. 


	140
	Section 3.3 
	RFP states: Mail brochures to all existing Recipients in both English and Spanish (approximately 400,000 households) at the time of card conversion and provide the CWA offices and the State with initial supplies (100,000 English/25,000 Spanish) for new Recipients Question: Many states have successfully converted between EBT processors without a mass mailing to cardholders since the conversion mailing may cause confusion. Will the state consider eliminating this requirement?

The State does not accept this proposed modification. The requirement is intended to inform cardholders of new features and functionality to which the cardholders may not be aware.


	141
	Section 3.3.1 
	Is it acceptable for the state to provide alerts, notifications, links and documents to the vendor to upload to the recipient portal?

Yes, this is acceptable to the State and may be done in addition to the requirements stated in T1087 Revised Bid Solicitation 03/23/2021, Section 3.3.1. 


	142
	Section 3.3.1
	The requirement states: “and provide the State with the ability to edit the home/landing page, either through content management software or via portal administrator roles.”  Would the State please consider removing this part of the requirement? There are federal and State guidelines that dictate how content is displayed for users including 508 compliance. All contractors provide the ability for the State to send notifications, provide links, etc. on information it deems necessary without changing a landing page layout.

The State does not accept the proposed modification. 


	143
	Section 3.3.1
	This section requires the ability for the State to be able to edit the home/landing page of the Recipient Web Portal. Please provide examples of the types of edits the State wishes to make.

Examples of changes the State would make to the Recipient Web Portal include, but are not limited to, content edits, changes to text, specific notices regarding benefit amount changes based on updates to the program. Please also see the answer to question #142.


	144
	Section 3.3.1
	Will the State accept a newer and more effective security protocol in place of the out-of-date SAML?

At a minimum, the Vendor {Bidder} must provide security protocols in accordance with SAML. However, the Vendor {Bidder} may also propose additional security protocols. 


	145
	Section 3.3.2 
	Please confirm you would like retailers to be able to create, change, reset user ID and password on the card holder account.

No, Retailers should not be able to create, change, or reset user ID and password on the card holder account. Retailers should only be able to create, change, reset user ID and passwords on the Retailer Portal.  Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.2.1.


	146
	Section 3.3.2 
	Item A of this section, which deals with Retailer Web Portal requirements, states "Provide an account for Retailers which includes the following: 1. Ability to create, change or reset the User ID and Password on the card holder account;" Please confirm that the reference to a cardholder account should be changed to reference the retailer User ID and Password for retailer access to the Retailer Portal

Yes, the State can confirm this. Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.3.2. 


	147
	Section 3.3.3 
	RFP states: Captures the latitude and longitude coordinate location during each transaction event or inquiry; Questions: 

A. What transactions or inquiries are to be located? 

Transactions the State requires to be located are card purchases, returns and cash withdrawals to allow for mapping analytics.  

B. Is this to be card transactions or mobile app transactions?

The State requires location data to be tracked and logged for card transactions only. 


	148
	Section 3.3.3 Item A
	Given that SAML Single Sign On (SSO) is not relevant for the mobile application, would the State please consider deleting this requirement?

The State does not accept this proposed modification. Please see the answer to question #144.


	149
	Section 3.3.3 Item E.1
	Changing a User ID once established is not industry standard. Would the State please modify this requirement to read: "Ability to create a User ID and Password as well as the ability to change and reset the Password on the card holder account"?

The State accepts the proposed modification. Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.3.3 (E), 1. 


	150
	Section 3.3.3 Item E.12
	Please define what is meant by ‘personal transaction history’ in this requirement.

As per T1087 Revised Bid Solicitation 03/23/2021, Section 3.3.3 (E) 12, the mobile application must provide the cardholder with the ability to access their transaction history for a minimum of 90 days. Please see revised Bid Solicitation Section 3.3.3 (I) of T1087 Revised Bid Solicitation 03/23/2021.


	151
	Section 3.3.3 Item G
	What kind of key pad is being referenced here?

The State requires a system that cardholders may key in a User ID and Password.


	152
	Section 3.3.3. I  
	Is it acceptable for the vendor to provide a monitoring report or is the state asking for direct access to performance monitoring screens?

Yes, it is acceptable to the State for the Vendor {Contractor} to provide a monitoring report. As per T1087 Revised Bid Solicitation 03/23/2021, Section 3.3.3 (I), the Vendor {Contractor} this report must include but is not limited to load times and crash diagnostics. 


	153
	Section 3.3.3  K  
	Will the State please confirm the requirement for capturing the latitude and longitude coordinate location during each transaction event or inquiry is to capture the location of the mobile application usage location? Or does this requirement mean to capture the location of card usage transactions?

Please the answer to question #147.


	154
	Section 3.3.3 Item M
	Will the State please specify the ISO standards that pertain to tampering and other unauthorized use?

The application must be ISO 8583 compliant.


	155
	Section 3.4 
	RFP states: Be located physically in New Jersey during regular business hours (i.e., 8:00 a.m. to 5:00 p.m. ET Monday through Friday Questions: 

A. Requiring a New Jersey based call center creates a higher cost structure when a Contractor has call center services located in another state. In order to receive a more cost effective solution, please remove the requirement for the call center to be located in New Jersey.

The State does not accept this proposed modification. 

B. Will the State consider using an offshore call center for their customer service support if it is a more cost effective solution?

The State does not accept this proposed modification. 


	156
	Section 3.4 
	Please provide updated statistics for the last 12 months for: - Average monthly Recipient English ARU calls - Average monthly Recipient Spanish ARU calls - Average monthly Recipient English CSR calls - Average monthly Recipient Spanish CSR calls - Average monthly Retailer English ARU calls - Average monthly Retailer Spanish ARU calls - Average monthly Retailer English CSR calls - Average monthly Retailer Spanish CSR calls - Number of EBT-only retailers - Number of Farmers Markets and number of wireless terminals currently deployed

There is a total of 46 wireless terminals currently deployed. Please see Attachment 11 – SNAP and Cash ARU and CSR statistics.  


	157
	Section 3.4 
	A. Please provide the statistics for the number of ARU calls by SNAP only households over the last 12 month period.

Statistics are not gathered for SNAP only households.

B. Please provide the statistics for the number of ARU calls by CASH only households over the last 12 month period. 

Statistics are not gathered for Cash only households.

C. Please provide the statistics for the number of ARU calls by SNAP and CASH combined households over the last 12 month period. 

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019.

D. Please provide the statistics for the number of English CSR calls by SNAP only households over the last 12 month period. 

Statistics are not gathered for SNAP only households. 

E. Please provide the statistics for the number of English CSR calls by CASH only households over the last 12 month period.

Statistics are not gathered for English CSR calls by Cash only households.  

F. Please provide the statistics for the number of English CSR calls by SNAP and CASH combined households over the last 12 month period. 

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 

G. Please provide the statistics for the number of Spanish CSR calls by SNAP only households over the last 12 month period. 

Statistics are not gathered for Spanish CSR calls by SNAP only households. 

H. Please provide the statistics for the number of Spanish CSR calls by CASH only households over the last 12 month period. 

Statistics are not gathered for Spanish CSR calls by Cash only households. 

I. Please provide the statistics for the number of Spanish CSR calls by SNAP and CASH combined households over the last 12 month period. 

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 

J. Please provide the statistics for the number of ARU calls by retailers over the last 12 month period.  

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 

K. Please provide the statistics for the number of English CSR calls by retailers over the last 12 month period. 

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 

L. Please provide the statistics for the number of Spanish CSR calls by retailers over the last 12 month period.

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 


	158
	Section 3.4 
	Where is the physical location of the current Call Center for New Jersey?

The current New Jersey call center is located in Cherry Hill, NJ. 


	159
	Section 3.4.2 
	Please provide the breakout for the EBT Call Center Statistics on recipient customer service calls handled by CSRs by month (last 12 months) and by language.

See newly added Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019. 


	160
	Section 3.4.3 C   
	Please share what current files and data transmissions a retailer would be sending in and would need customer service support?

The State is unaware of specific files transmitted between a Retailer and the current Vendor {Contractor}. 


	161
	Section 3.6 
	RFP states: A. Re-issue, if necessary, the State’s existing EBT Families First cards to all Recipients. (NJ DHS estimates that at conversion there will be approximately 400,000 Families First cards outstanding. Please refer to (Attachment 1) for County Cash Assistance and SNAP caseload data for the prior year); and B. Mail an informational notice to Recipients detailing the card conversion process. Questions: 

A. If a bidder's solution does not require a card conversion, will the State waive the requirements in RFP section 3.6? 

No, the State does not waive the requirement in T1087 Revised Bid Solicitation 03/23/2021x, Section 3.6 in the event that the mass card conversion is not required. The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phases.

B. The requirements for the card conversion add significant effort, cost and risk to the project. If the State is unwilling to waive the requirements, will the State revise the pricing sheet to detail the costs for card conversion as an optional price?

No, the State will not waive this requirement or revise the Price Sheet accordingly. Please see the answer to part A of this question.
 

	162
	Section 3.6 

	A. If a card conversion is necessary, will the State consider doing so via a mass mail issuance? Mailed card conversion will be cleaner, more efficient and less costly to the State, and will result in less recipient disruption and confusion. 

The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phases.  The State does not waive the requirements of T1087 Revised Bid Solicitation, Section 3.6.  

B. And, if this alternative is allowed, where would a bidder include their alternative price?

No, the State will not allow an alternative price. Please see the answer to question A above.


	163
	Section 3.6 

	Will the requirement to convert the current cards also apply to the incumbent?

Please see the answer to question to #162 part A.


	164
	Section 3.6 

	Do all existing active cards issued under the current contract have a legitimate CAV value (not zeros) included in the magnetic stripe?

Yes, all existing cards issued under the current Blanket P.O. have a legitimate CAV value (not zeros) in the magnetic stripe. 


	165
	Section 3.6 

	If all active cards do not currently have a legitimate CAV value, how many active cards do have legitimate CAV values?

Please see the answer to question #164. 


	166
	Section 3.6 

	Is the incumbent including a legitimate CAV value on the cards with an encryption key that can be transferred to another EBT processor?

Yes, the incumbent is including a legitimate CAV value on the cards with an encryption key that can be transferred to another EBT processor. 


	167
	Section 3.6 
	When will the state determine if EBT cards need to be re-issued? If the new contractor is able to utilize the existing cards, can a mass re-issue be avoided?

The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phase.


	168
	Section 3.6 Item B
	If a card conversion is not necessary and the current card distribution method, including associated equipment, remains in place, may bidders eliminate the need to respond to Section 3.6 Item B. Card Conversion; Section 3.6.1 Items A, B, E, and F Card Issuance Locations; and Section 3.6.2 Items A-H Card Issuance Scheduling and Recipient Notification?

Please see the answers to questions #161 and #162. 


	169
	Section 3.6.1.B
	If necessary, how long does the State anticipate the card conversion locations would need to be operational?

The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phases. If activated, individual card conversion locations should remain operational as long as necessary to complete the conversion.

Please also see the answers to questions #161 and #162.


	170
	Section 3.6.2.A
	What will be the criteria for recipients to be selected for card conversion?

The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phases.  If determined to be necessary by the SCM, individual card conversion should remain operational as long as necessary to complete the conversion.  


	171
	Section 3.6.2.H
	Only the incumbent could efficiently convert cards 1 month (or any time period) prior to the database conversion. Conducting a card conversion means, among other things, that: - The incumbent would have to provide a block of card numbers to the new processor because the new processor wouldn’t have access to tie the new card number to the recipient’s account in the incumbent’s system. - While the awarded Contractor is doing the mass conversion, a recipient with a lost card will contact the incumbent for a replacement cards causing recipient confusion. - The converted cards can’t be used until the database conversion is complete because the converted card number would not be tied to the recipient’s active account maintained in the incumbent’s system. A significant number of newly converted cards will likely be lost by the recipients if they have the new card a month or more before it can finally be used once their active account is converted to the awarded Contractor’s system. - Call volume for the State and the incumbent will increase due to the confusion caused by recipients having 2 cards in their possession. Will the State allow the card conversion to be conducted following the database conversion?

The State does not presently anticipate the necessity of a mass card conversion during the contemplated project design and development phases.  
 

	172
	Section 3.7.1
	Are there existing fees (rights) currently being paid for the current card design that would have to be taken over by the newly awarded Contractor? If so, what are those fees?

There are no existing fees currently being paid for card design. 


	173
	Section 3.7.2 
	A. Please provide statistics for the Card Replacement data over the last 12 month period by program (SNAP Only, CASH Only, SNAP and CASH (Combined) for cards issued over-the-counter. 

Please see newly added RFP Attachment 10 – New Card Issuances and Replacement Card Statistics September 2018 – September 2019.  Please note card replacements are not issued independently SNAP and Cash.  There is a single card for SNAP and Cash.

B. Please provide statistics for the Card New Issuance data over the last 12 month period by program (SNAP Only, CASH Only, SNAP and CASH (Combined) for cards issued over-the-counter.

Please see newly added RFP Attachment 10 – New Card Issuances and Replacement Card Statistics September 2018 – September 2019.  Please note card replacements are not issued independently SNAP and Cash.  There is a single card for SNAP and Cash.


	174
	Section 3.7.2.2
	RFP states: G. The ability for card personalization. (Currently the State uses CD800 Datacard Card Printers for card personalization in the County Welfare Agencies. A list of the Card Printers deployed at the various CWA offices is included in (Attachment 3); and Questions: 

A. Where should vendors provide the cost for CD800 Datacard Card Printers?

Price line 11 on the T1087 Revised Price Sheet 03/23/2021.

B. If this will be a new price line in the pricing sheet, please provide the quantity of CD800 Datacard Card Printers the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

The quantity of CD800 Data Card Printer is 48. Price line 11 on the T1087 Revised Price Sheet 03/23/2021.


	175
	Section 3.7.2.2
	RFP states: H. A protective card sleeve that has the FNS non-discrimination statement, ‘The USDA is an equal opportunity provider and employer’, printed on it. This protective sleeve must be provided with each card and on any brochures or training materials. Question: Please confirm card sleeves are only required for cards issued over-the-counter.

A protective card sleeve that has the FNS non-discrimination statement shall be included with all cards issued to NJ Families First cardholders.  Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.7.2.2 (H).


	176
	Section 3.7.2.2 C #2 #3 
	RFP States: 3.7.2.2 C 2. Compatible PIN select terminals in CWA offices that have digital telephone lines; 3.7.2.2 C 3. A balance inquiry terminal for each PIN-select terminal if the PIN select equipment provided by the Vendor {Contractor} cannot be used to process a balance inquiry, Question: Will the State consider removing the requirement for PIN select terminals in CWA offices for PIN select and balance inquiry and allow the bidder to propose alternative methods of assisting cardholders to perform PIN select and balance inquiry in CWA offices?

The State will not remove the requirement for PIN select terminals. However, the Vendor {Bidder} may propose additional, alternative card pinning and balance inquiry methods in the CWA offices. 


	177
	Section 3.7.2.2 F 
	Is there any other items on the back of the card today? Such as current contractors client website.

The following items are listed on the back of the Families First Card:

A. Retailer helpdesk phone number 
B. Signature panel (Authorized Signature)
C. “Do not write secret PIN on card” (English and Spanish)
D. “Misuse of this card is unlawful.  Report lost or stolen cards immediately!  If found, return to New Jersey Division of Family Development, EBT Office, P.O. Box, Trenton, NJ 08625
E. This card is not proof of Medicaid eligibility
F. Customer Service Toll Free number
G. Quest Logo

Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.7.2.2 (F). 


	178
	Section 3.7.2.2 F 
	Would the State be open to not printing the retailer toll free number on the card? This would avoid confusion for the clients on which number to call for support. Retailer toll free number will be distributed on all retailer material.

Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.7.2.2 (F). 


	179
	Section 3.7.2.2 Item H
	The industry has been moving away from a card sleeve since they are costly and often discarded by the card recipient. Would the State consider eliminating the protective card sleeve as a requirement?

Please see the answer to question #176. 


	180
	Section 3.8 
	RFP states: The Vendor {Contractor} shall provide the CWA offices with: A. A supply of blank card stock. Current quarterly card stock delivery information is included in (Attachment 4). The Vendor {Contractor} shall replace defective/substandard materials and worn-out cards; Question: Please provide the number of designated locations the Vendor shall deliver EBT cards to.

The Vendor {Contractor} shall deliver cards to all 21 State CWA county offices and the DFD State office. 


	181
	Section 3.8 Item B
	Would the State please amend this requirement to state "If required to operate the POS terminal, the vendor (contractor) shall provide receipt tape and printer ribbons"?

The State does not accept this proposed modification. 


	182
	Section 3.9
	RFP states: C.    Personalize cards with the Recipient’s name and county case number; Question: Please confirm mailed cards do not have to be personalized with Recipient's name and county case number and this requirement only applies to cards issued via over-the-counter. 

The State requires mailed cards be personalized with the Recipient’s name and County Case Number.  


	183
	Section 3.9
	Please share the current card front and back

Please see newly added Attachment 12 – Families First Card.


	184
	Section 3.9.E
	How many recipients require a card and PIN after leaving the State? Is this number trending down?

The State cannot provide that information at this time. This information is not captured by the current Vendor {Contractor}.   


	185
	Section 3.9.1 
	RFP states: The Vendor {Contractor} shall provide a maximum of two (2) individuals a valid EBT benefits cards per account (one primary and one secondary Recipient for each benefit type). Each card must contain unique identifying data (PAN and PIN) while accessing the same benefit account(s). All accounting and reporting functions must be able to handle this two (2) card per Recipient account requirement. Question: Please provide the statistics for the number of accounts by program (SNAP only, CASH only, SNAP and CASH (combined) that had 2 cards over the last 12 month period.

There are currently 6,041 cases that have 2 cards associated with them, 632 of those cases had a card issued within the last 12 months.  A more detailed breakdown is not available. 
 

	186
	Section 3.9.3 
	RFP states: The Vendor {Contractor} shall: A. Provide multiple avenues for the cardholder/payee to select PIN to include: 1. In person at the local CWA office; Question: If the vendor provides a secure automated process that requires only one call by the cardholder to select a PIN via the ARU, cardholder web portal, and/or mobile app in order to reduce the cost of converting the program, would the State consider waiving the PIN select terminal requirement for vendors that currently service PIN selections via at least three methods (ARU, web portal, and app)?

Please the answer to question #176.


	187
	Section 3.9.3
	Item 2 in this requirement states that PIN selection equipment is required to support CWA to deploy staff to cardholder homes. Is the State requiring wireless PIN selection terminals, or are alternative solutions, such as the use of the ARU, acceptable?

For Item 2 in Section 3.9.3, the State requires wired PIN select terminals. The ARU and other alternative solutions may be provided. The Vendor {Bidder} may submit pricing for this alternative on price line 17 of T1087 Revised Price Sheet 03/23/2021. Please also see the answer to question #286. 


	188
	Section 3.9.3 Item D and RFP Section 3.9.4
	Would the State please remove 3.9.4 as 3.9.3 details that overnight express be used to replace PIN Equipment which is the industry standard?

The State will require replacement PIN Equipment to be shipped overnight within (1) business day of determination that a problem exists that requires equipment replacement. 

The State will not require a technician onsite to replace the PIN equipment. If necessary, a technician will be available to assist local office staff with connecting replaced equipment.  


	189
	Section 3.9.4 
	RFP states: The Vendor {Contractor} shall repair equipment that is not functioning according to the following schedule unless back-up equipment is provided at each local office: A. Between 7:00 a.m. and 12:00 p.m. Eastern Time Monday through Friday, a technician must be dispatched within one (1) hour of the report. The equipment must be repaired or replaced the same day unless delayed at the request of the local office; and B. After 12:00 p.m. Eastern Time Monday through Friday, a technician must be dispatched by 9:00 a.m. the following day. The equipment must be repaired or replaced within three (3) hours of the dispatch unless delayed at the request of the local office. Questions: 

A. Is this an existing service today? 

No, this is not an existing service today.  

B. If so how many on site calls were conducted in the past 2 years?

See question #188.


	190
	Section 3.9.3 A 
	A #3. Via mail to the residence if an indicator is present on the case; Question: Will the State consider removing #3 PIN via mail requirement? PIN mailer is no longer an industry standard and there are faster and more efficient ways for cardholders to select or update PINs.

The State does not accept this proposed modification. 


	191
	Section 3.9.3 A 
	Does the state have the opportunity to continue using the existing PIN select devices or is a new contractor expected to replace all PIN select devices?

The Vendor {Contractor} is expected to replace all PIN select devices.  Please see 3.9.3 A (2) of the Revised Bid Solicitation 03/23/2021. 


	192
	Section 3.9.3 D 
	Please share what current PIN Select device is being used today.

The State’s current PIN select device is VeriFone Omni 5100. 


	193
	Section 3.9.5 
	RFP states: The Vendor {Contractor} shall: A. Replace lost or stolen cards over the counter at the local offices. Each case can receive two (2) free replacement EBT cards for the life of the case; B. Deduct a card replacement fee of $2.00 from the Cash Assistance or SNAP account for any subsequent replacement cards; C. Provide for Store and Forward of replacement card fees for instances when there are insufficient funds remaining in a cardholder’s Cash Assistance or SNAP account to cover the cost of the replacement card(s). In these cases, the replacement fee(s) must be stored until the next time that these benefits are available in the appropriate account, at which time the fee(s) would automatically be deducted. Question: Please provide the statistics for the number of replacement card fees assessed to cardholders over the last 12 month period?   

Please see newly added Attachment 13 – Replacement Card Fees Statistics September 2018 – September 2019 assessed to cardholders. 


	194
	Section 3.10 
	B. Comply with the mandates that no fee shall be imposed on a cash Assistance or SNAP Recipient for access to their benefits F. Allow Cash Assistance Recipients unlimited free POS access to their benefits and a minimum of three (3) free ATM cash withdrawals per month Question: these 2 requirements contradict each other, will the State please clarify if the Contractor is allowed to impose a ATM cash withdrawal fee after 3 free ATM withdrawals per month

The cardholder’s first three (3) transactions of the month shall be free. The Vendor {Contractor} may assess a fee of .40 to the cardholder following those first three (3) free ATM cash withdrawals in a month. 


	195
	Section 3.10 Item B
	Would the State please confirm that any bank-imposed ATM cash withdrawal surcharges or any fees from the Vendor for ATM cash withdrawals after the first three free in a month do not fall under this statute and these fees can be imposed on the cardholder?

Please see the answer to question #194.


	196
	Section 3.10 Item F
	Please confirm that the awarded Contractor can assess a fee to the cardholder following the first 3 free ATM cash withdrawals in a month.

Please see the answer to question #194. 


	197
	Section 3.10 Item F
	What fees are currently being charged to cardholders for ATM withdrawals?

The first three ATM withdrawals are free to the cardholders. Cardholders are charged $.40 for each subsequent transaction.   


	198
	Section 3.11 Project Management D
	How often are the planned meetings with Retailers, banking trade associations and user advocacy groups held, and when was the last such meeting?

Please the answer to question #132.


	199
	Section 3.11 Project Management D
	Will the State share the agenda from the last such meeting?

The State is unable to provide details from the last meeting. Please also see the answer to question #132.


	200
	Section 3.11 Project Management E.
	RFP states: Establish and staff a local office which is accessible by public transportation, in Trenton or the surrounding areas, subject to approval by the SCM, during the DDI phases.  And, ensure Vendor {Contractor} staff are regularly present at the Vendor’s {Contractor’s} local office to ensure successful design, development, implementation (DDI) and operation. Questions: 

A. Does the current EBT provider maintain and staff a local project management office in NJ? Please provide the number of staff located in the project management office and their titles. 

The current Vendor {Contractor} does not maintain and staff a local project management staff in NJ.

B. Maintaining and staffing a local office throughout the life of the contract adds a significant overall cost to the project. Is the State willing to waive this requirement with the understanding that the bidder will have staff onsite for significant and appropriate events during DDI and operations?

The State does not accept this proposed modification. The Vendor {Contractor} must provide all requirements as per T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.


	201
	Section 3.11 Project Management E.
	Please clarify the amount of time (weeks or months) the State expects the design, development and implementation (DDI) phase to last

The Vendor {Contractor} shall complete the design, development, and implementation phase within 6-9 months following Blanket P.O. award.  


	202
	Section 3.11 Project Management E.
	It is now an established industry standard to successfully implemented EBT projects with centralized team members located in other states. The process is well-tested and efficient with key project participants able to be onsite during critical times in the project without needing to maintain a presence onsite. Such a requirement adds unnecessary expense to the project that may be passed on to the State. Will the State consider removing the requirement for the awarded Contractor to maintain a local office in the Trenton area during the design, development and implementation phases and allow Vendors to propose a staffing model that would best fit the solution proposed?

The State does not accept this proposed modification. The Vendor {Contractor} must provide all requirements as per T1087 Revised Bid Solicitation 03/23/2021, Section 3.11.


	203
	Section 3.11.1
	RFP states: The initial PMP must be approved by the SCM and include the projected system conversion date, contingency plans for meeting deadlines, and ensure that the system is tested and ready for conversion at least 90 days prior to the expiration of the current contract. Question: The NJ contract expiration date is August 31, 2020. Can the State confirm that all requirements, design, development and testing (including UAT) must be completed in May 2020?

Bid Solicitation milestones and deliverables are not currently directly tied to specific Blanket P.O. expiration or calendar dates.  The system must be tested and ready for conversion at least 90 days before the expiration of the current Blanket P.O. as may be extended, and in general 6 to 9 months from the award date. 


	204
	Section 3.11.1 
	The requirement states "the initial PMP must be approved by the SCM" - is this referring to the draft that is submitted with the proposal?

Yes, the initial Project Management Plan must be approved by the State Contract Manager (SCM).


	205
	Section 3.11.1 E 
	Letter E, item #1 indicates that contingency plans for meeting deadlines must be included in the Work Plan. As the Work Plan is typically a list of tasks to be performed, is it acceptable to include contingency plans in the PMP instead?

The Work Plan must include contingency plans for meeting deadlines; the Vendor {Bidder} should not alternatively include plans in the PMP.


	206
	Section 3.11.1.E.1
	Given the procurement schedule with a proposal due date of January 14, 2020 and the current Blanket P.O. expiration date of August 2020, only the incumbent can have the system under the new Blanket P.O. ready to implement at least 90 days prior the expiration of the current contract. Any other bidder awarded the contract would be subject to liquidated damages if this date weren’t met. How will the State provide a fair playing field to all bidders?

Please see the answer to question #204. 


	207
	Section 3.13.2 
	Please elaborate on the expectation for three demonstrations of acceptance testing.

As part of the overall testing regimen, the State requires three (3) demonstrations of acceptance testing and an acceptance report before system implementation, equivalent to three dry runs of the database conversion.  The database conversion is additionally subject to the testing requirements in Section 3.5 of T1087 Revised Bid Solicitation 03/23/2021.


	208
	Section 3.13.2 
	Why would three separate rounds of UAT be required?

The State requires three (3) dry runs of acceptance testing to ensure a smooth cutover or conversion.


	209
	Section 3.13.2 
	Are ‘three (3) demonstrations of acceptance testing’ equivalent to three dry runs of the database conversion?

As part of the overall testing regimen, the State requires three (3) demonstrations of acceptance testing and an acceptance report before system implementation, equivalent to three dry runs of the database conversion.  The database conversion is additionally subject to the testing requirements in Section 3.5.
 

	210
	Section 3.14 
	RFP states: A. Provide access to its database as well as any software necessary to achieve access. The software provided must be compatible with Windows 7 and higher operating systems; Question: Please confirm that Windows 7 is correct. Extended support for Windows 7 is scheduled to end in January of 2020.

The State is currently using Windows 10. Compatibility should be for Windows 10 and above. Please refer to T1087 Revised Bid Solicitation 03/23/2021, Section 3.14 (A). 


	211
	Section 3.15 
	Is it the State’s intent that all exempt retailers be provided with wireless terminals, or should this item say, ‘Provide, install, maintain and support wired or wireless POS devices to Exempt Retailers’?

The State only requires wireless POS equipment be provided to direct farmers and farmers markets at no cost. 

As per T1087 Revised Bid Solicitation 03/23/2021, Section 3.1.1 (H), the Vendor {Contractor} shall provide secure wireless POS equipment for Supplemental Nutrition Assistance Program (SNAP) EBT transactions at no cost to direct farmers and farmer markets that do not have access to a telephone line or electricity at their selling locations. As per T1087 Revised Bid Solicitation 03/23/2021x, Section 3.15 (K), the Vendor {Contractor} shall provide EBT-only wired POS devices at no cost to Exempt Retailers. 


	212
	Section 3.15 F
	RFP states: Provide on-site training to new Retailers that are provided Vendor {Contractor} ?owned EBT-only and wireless POS devices  Questions: Most States that have converted to a new EBT processor allow the incoming Contractor to provide training to new retailers, using EBT-only equipment, with a ship and train methodology. Due to the small number of new exempt retailers that occur on an annual basis, it is more cost effective to provide this training via the "ship and train methodology" which does not require training to be performed on-site. Will the State allow bidders to use ship and train methodology?

Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.15.


	213
	Section 3.15 F
	RFP Section 3.15 states that on-site training is required for new retailers. Would the State consider a ship-and-train alternative so long as contractors offer onsite assistance if necessary?

Please see the answer to question #212.  


	214
	Section 3.15 F
	Will the state consider telephone training for the retailers?

Telephone training is acceptable so long as equipment is provided per ship and train methods.    


	215
	Section 3.15 L
	How many vendor provided wireless POS devices are currently deployed?

There are currently 46 Vendor {Contractor} provided wireless POS devices. 


	216
	Section 3.15 L
	Would the State confirm that the wireless devices that the SCM directs to be installed are for exempt merchants?

Yes, the wireless devices that the SCM directs to be installed are for exempt merchants. 


	217
	Section 3.15 U
	RFP states: Notify Retailers with EBT-only or wireless POS devices and Retailer associations identified by the State of any scheduled system outage that is expected to impact transaction processing for 15 minutes or more at least ten (10) Business Days prior to the scheduled outage; Questions: 

A. How is this communication handled today? 

This is handled via email and letter today. 

B. Are there multiple mediums that are used? 

Please see the answer question A above.

C. If so, what are those mediums?

Please see the answer question A above.


	218
	Section 3.15.2 
	RFP states: The Vendor {Contractor} shall be responsible to provide telecommunications lines back to the host system in a manner which is secure to protect against theft of information for Vendor {Contractor} -installed POS devices  Questions: 

A. Please provide the requirements for secure telecommunications lines?

Currently, analog dial tone lines are used. 

B. Is this process in place today? 

Yes, this is in place today. 

C. If so, how many retailers receive telecommunications assistance?

There are no retailers that currently receive telecommunications assistance from the Vendor {Contractor}. This functionality is between the Vendor {Contractor} and the State, not the Vendor {Contractor} and retailers. 


	219
	Section 3.15.6 
	RFP states: The Vendor {Contractor} shall make EBT test cards and accounts available to SNAP Retailers for the purpose of testing their EBT POS system prior to going live, if requested, and in cooperation with the State. End-to-end testing is required. Retailer test card accounts shall not be subject to aging. Question: Please provide statistics for the number of SNAP Retailer test cards they anticipate needing.

The State anticipates five (5) EBT test cards will be needed. However, the actual amount will be determined post Blanket P.O. award prior to the go live date. 


	220
	Section 3.15.6
	How many test cards are used currently?

Currently, there are no EBT test cards being utilized by SNAP Retailers. 


	221
	Section 3.16  H
	RFP Section 3.16, Item H infers that the State would like contractors to provide documentation that identifies cash-back limits at each retailer location. Contractors have no ability track that information as it resides with retailers. Would the State consider removing this language from the RFP?

The State does not accept the proposed modification.


	222
	Section 3.18.1
	RFP states: Continue operation of the USDA/FNS pilot for online food purchasing to test and evaluate the acceptance of SNAP and Cash Assistance benefits to pay for online food purchase immediately upon conversion. Question: Can the State provide information on the current retailer(s) in the Online pilot program?

Online purchasing recently went live in New Jersey.  The participating pilot retailers are: 

A. Wakefern;
B. Amazon;
C. Walmart; and 
D. Fresh Grocer.  


	223
	Section 3.18.2 
	A. Please provide the statistics for the number of SNAP POS transactions over the last 12 month period. 

Please refer to newly revised Attachment 6 - SNAP and Cash Transaction Statistics September 2018 – September 2019   for the 13 month period from September 2018 – September 2019.

B. Please provide the statistics for the number of SNAP balance inquires over the last 12 month period.  

Below are the total number of balance inquiries for SNAP and Cash for the last 12 months:  

· ARU – 10,407,867
· POS -  383,011
· ATM – 127,673 

The number of SNAP balance inquiries are not calculated separately.  They are included in the total number of balance inquires for SNAP and Cash. 

C. Please provide the statistics for the number of TANF balance inquires over the last 12 month period. 

The number of TANF balances inquiries are not calculated separately. They are included in the total number of balance inquires for SNAP and Cash. 

D. Please provide the statistics for the number of ATM withdrawal transactions over the last 12 month period.   

Please refer to newly revised Attachment 6 -  SNAP and Cash Transaction Statistics September 2018 – September 2019  for the 13 month period from September 2018 – September 2019
	
E. Please provide the statistics for the number of POS cash transactions over the last 12 month period. 

Please see the answer to question D above.

F. Please provide the statistics for the number of POS cash withdrawal transactions over the last 12 month period.

Please see the answer to question D above.


	224
	Section 3.18.2 E 
	Except for #1 Purchase transaction, the rest of the transaction types do not seem to be applicable for online purchase. Will the state clarify what transaction types are required for online purchase?

The State has not begun the pilot for online purchasing. However, the anticipated required transaction types are below: 

A. Purchase
B. Refund/Return
C. System Reversal/Void
D. Balance Inquiry
E. Voucher Authorization
F. Voucher Clear
G. Voucher Release
H. Adjustment
I. Card Replacement Fee


	225
	Section 3.18.2.
	Please explain how ‘Purchase with cash back’ and ‘Cash back only’ transactions can be completed as an online purchase transaction (as those are defined in 3.18.1)?

Purchase with Cash back and Cash back only will not be required as an online purchase transaction. Please see T1087 Revised Bid Solicitation 03/23/2021.


	226
	Section 3.19.2
	FNS suggests stand-in processing of SNAP purchases up to $40 per day. Will the State modify this requirement to $40 per day?

The State does not accept the proposed modification.  The requirement will remain $50 for stand-in processing of SNAP purchases. 


	227
	Section 3.19.9.2
	Please provide updated statistics for the dollar amount of ‘Transactions Included in Three Free to Cardholder’ and ‘Transactions in Excess of Three Free to Cardholder’

Please refer to newly added Attachment 14 - ATM Transactions State and Cardholder Statistics September 2018 – September 2019 for statistics for the 13 month period from September 2018 – September 2019.


	228
	Section 3.19.9.2
	Please provide the transaction counts that correlate to the dollar values for ‘Transactions Included in Three Free to Cardholder’ and ‘Transactions in Excess of Three Free to Cardholder’

Please see the answer to question #227.


	229
	Section 3.19.9.2
	What per transaction fees were charged to the cardholders for ‘Transactions in Excess of Three Free to Cardholder’

Please see the answer to question #227.


	230
	Section 3.20 
	RFP states: C. Notify all ATM and POS transaction acquirers in writing that they may not surcharge New Jersey EBT cardholders for POS or ATM transactions. Question: Please provide the current list of POS and ATM locations for reference.

Please refer to newly added Attachment 15 – ATM and POS Locations.


	231
	Section 3.20 C 
	Is there a State Law that prohibits ATM and POS acquirers from charging cardholders a surcharge? Notify all ATM and POS transaction acquirers in writing that they may not surcharge New Jersey EBT cardholders for POS or ATM transactions.

Yes, State statute (N.J.S.A. 44:10-75) that mandates no fee shall be imposed on a Cash Assistance or SNAP Recipient for access to their benefits.  


	232
	Section 3.24 
	Will the State please provide ICD documents for case/recipient file and benefit file? 

Proprietary technical details will be provided to the successful Vendor {Bidder} following the award of the Blanket P.O.


	233
	Section 3.28.1
	This section states that an unsettled funds report is to be provided which includes unsettled funds involving retailers that do not have government-managed terminals. As the State doesn?t have purview regarding commercial retailers, please confirm this requirement only applies to exempt retailers.

This is to confirm the requirement applies to exempt retailers. Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.28.1.


	234
	Section 3.28.6
	RFP states: The Vendor’s {Contractor’s} back account structure must be approved by the State. Questions: 

A. Assuming this should be "bank" not "back"? 

Correct. Please see revised Section 3.28.6 of T1087 Revised Bid Solicitation 03/23/2021.

2) Please clarify why this requirement is necessary for a fully operational EBT processor.

Bank account is correct.  Bank accounts must be reviewed/approved to ensure that the Vendor’s banking arrangement is compliant with Federal and State banking laws/regulations.


	235
	Section 3.29 
	The "Vendor shall provide new reports and or make report formatting and content modifications mandated by federal agencies as well as provide additional reports at no additional cost to the state. State price sheet provides a line item for hourly ad hoc reports.

This price line has been removed from the price sheet. All reporting should be included on price lines #3, #4, and #5 of T1087 Revised Price Sheet 03/23/2021. 
 

	236
	Section 3.29 
	A. Is the State receiving tab delimited export files today? 

No, the State is not currently receiving tab delimited files. 

B. If so, what’s the purpose of the tab delimited files versus text files?

The Vendor {Contractor} must make export files as text, tab delimited, comma delimited and Excel formats.  The State interprets text files to be standardized, fully formatted reports.  The State does not currently receive export files in a tab delineated format, and requires the availability of files with data fields organized and separated by value(s).


	237
	Section 3.29.D 
	This section states Daily reports are to be available at 12:00 am each day for the preceding day. The preceding day would have just ended at 11:59:59 pm. Is it the State’s intent to allow only 1 second of processing time for daily reports?

The State will revise the requirement for the Daily reports to be available at 6:00 am each day for the preceding day.  Please refer to T1087 Revised Bid Solicitation 03/23/2021, Section 3.29 (D).


	238
	Section 3.29 D
	Will the State allow vendors a reasonable amount of time, such as until 5:00 am, for the Contractor to provide reports for the preceding day?

Please refer to the answer to question #237.


	239
	Section 3.29 E
	This section states Monthly reports are to be available at 12:00 am on the first day of the month for the preceding month. However, the preceding month would have just ended at 11:59:59 pm. Is it the State’s intent to allow only 1 second of processing time for monthly reports?

Please refer to the answer to question #237.


	240
	Section 3.29 E
	Will the State allow the Contractor a reasonable amount of time, such as by the 3rd day of the following month, to process data for the preceding month and provide the necessary reporting?

The State does not accept the proposed modification. The State requires monthly reports to be available on the first day of the month for the preceding month’s data. 


	241
	Section 3.31.1
	RFP states: The Vendor {Contractor} shall have an annual Statement on Standards for Attestation Engagements (SSAE) 16 examination performed on all of its EBT operations, and provide the report to the State within 30 days of the completion of the examination. Question: Will the State accept a SOC 2 Type 2 instead of an Attestation Engagements (SSAE) 16 , or SOC 1 Type 1 as the SOC 2 Type 2 is more aligned with NIST?

The State requires SOC 1 and SOC 2 audit reports to comply with Section 3.31.1, or such equivalent annual audit reports as it may identify during the Blanket P.O. term.  


	242
	Section 3.31.1
	The SSAE No. 16 has now been replaced by the SSAE No. 18. Will the State modify this requirement to reflect the SSAE No. 18?

The State will require SOC 1 and SOC 2 audit reports to comply with Section 3.31.1, or such equivalent annual audit reports as it may identify during the Blanket P.O. term. 


	243
	Section 3.34 
	RFP states: The Vendor {Contractor} shall provide: A. A test version of any new releases with a two (2) month testing window prior to production installation; B. Written instructions for installation and provide technical assistance as needed; and C. Upgrades to its system as needed to maintain functionality and communication with the Vendor’s {Contractor’s} EBT server at no additional expense to the State. Question: Does subsection A mean that the State would test any potential production release for 2 months prior to release to its release?

Yes, the State requires a minimum of two (2) months to test any new release.  The exact amount of time required will be based on the nature and amount of changes/enhancements contained in the release, mutually agreed upon by the SCM and the Vendor {Contractor}.  Therefore, the scope of any major release will need to be coordinated in advance with the State so as to avoid prolonged test windows.


	244
	Section 3.37
	Draft Security and Disaster Recovery plans are required as part of the Quote. Generally, many of the details provided in these documents are project details that are shared with our contracted clients, but not made publicly available. By including such documents in a proposal response, they become part of the public record and subject to public records requests. Thus, enabling any other Vendors access to work product that we consider confidential. Will the State consider removing the requirement for these detailed documents to be submitted with the Quote?

The State does accept this proposed modification. 

However, as per Bid Solicitation 1.4.4, a Vendor {Bidder} may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion. Vendor {Bidder} must provide a detailed statement clearly identifying those sections of the Quote that it claims are exempt from production, and the legal and factual basis that supports said exemption(s) as a matter of law. Please see Bid Solicitation Section 1.4.4 of T1087 Revised Bid Solicitation 03/23/2021 for more details. 


	245
	Section 3.37.2
	Please confirm that EBT is exempt from PCI and HIPPAA and IRS reporting which is stated throughout the RFP.

The State is requiring compliance with any and all applicable confidentiality, data security statutes and regulations.


	246
	Section 3.37.18
	Please describe how this section, Internet of Things Security, is applicable to the EBT program and EBT cards.

All devices used for EBT processing should be in compliance with Internet of Things Security.  That includes all equipment supplied directly by the vendor, or in their behalf by a sub-contractor including, but not limited to (list may vary based on your proposal); card printers, card readers; receipt printers; any POS (point-of-sale) devices, any device that connects directly, or indirectly to the State of New Jersey network. 


	247
	Section 3.37.19
	Given that the end user for the mobile application is the card holder (not related to organizational businesses), can the State please clarify this part of the requirement: "manage the risks introduced by mobile devices used for organizational business purposes."

The Vendor must establish and maintain administrative, technical and physical security controls required to effectively manage the risks introduced by mobile, remote or similar devices used for organizational business purposes generally and specifically with reference to matters directly and indirectly related to the design, development, implementation and operation of the system.  In general, the term “risks” means those risks covered by, distinct from or in addition to the risks addressed by the Vendor’s enterprise cybersecurity infrastructure.  The requirements for the mobile application are set forth in Section 3.3.3 and elsewhere in the Bid Solicitation. 


	248
	Section 3.37.19
	Given that the end user for the mobile application is the card holder (not related to organizational businesses), can the State please clarify this part of the requirement: "manage the risks introduced by mobile devices used for organizational business purposes."

Please see the answer to question #247. 


	249
	Section 3.38 
	Is it acceptable for the DR, Back Up, and Contingency Plans be combined into one document as long as the required content is present?

Yes, it is acceptable for the DR, Back Up, and Contingency Plans to be combined into document as long as the required content is present.  


	250
	Section 3.38.2 A
	This section requires systems and procedures be provided related to eligibility certification of recipients. Given that EBT processors do not provide tools under the EBT contract for eligibility certification determination, please clarify specifically what tasks, systems and procedures are expected of the new EBT Contractor regarding to this requirement.

Certification will occur within the State eligibility system, and disaster benefits will be expected to be distributed and tracked as a unique benefit type.  A file will be transmitted to the Vendor {Contractor} with a unique benefit type.  The Vendor {Contractor} will only have to process the files and make the benefits available to the clients.  


	251
	Section 3.38.2 A
	What tasks specifically are to be completed by the EBT Contractor in order to ‘support the State’s review process if benefits are denied’?

Please see the answer to question #250.


	252
	Section 3.38.2 A
	What systems and procedures allowing the State to certify recipients are currently provided by the incumbent EBT Contractor during a disaster?

The State certifies and distributes disaster benefits. The Vendor {Contractor} is only responsible to have its system up and running so clients may access their benefits.  


	253
	Section 3.38.3 C
	Will the State lift the requirement for the in-state call center during a disaster?

No, the State does not accept this proposed modification.  If necessary the Vendor {Contractor} may move calls to an alternate call center if the in-state call center is deemed inaccessible during a disaster. 


	254
	Section 3.38.6 
	RFP States: The EBT Vendor {Contractor} shall maintain a stock of disaster vault cards with pre- assigned PINs and/or pre-loaded cards to be available during a disaster.   Question: Please provide the number of disaster vault cards required.

The State will not be utilizing preprinted/PINed cards in the event of a disaster.  Disaster response benefits would be issued on standard card stock. 150,000 cards should be on hand ready to distribute as needed.


	255
	Section 3.38.6
	How are the State’s disaster cards currently “readily distinguishable from the State’s regular cards”?

Currently, the State utilizes the regular EBT cards for disaster.  


	256
	Section 3.38.6
	Is the current solution to distinguish disaster cards from regular card expected to be continued by the awarded Contractor under the new contract, or is the State open to alternative solutions?

Currently, the State utilize the regular EBT cards for disaster.  The State is open to alternative solutions. 


	257
	Section 3.38.6
	How many disaster vault cards are required to be maintained to be available in case of a disaster?

150,000 cards should readily distinguishable and available to distribute as needed. Please also see the answer to question #254.  


	258
	Section 3.38.6
	Does the State expect all bidders, including the incumbent, to replace the existing disaster vault card stock?

The selected Vendor {Contractor} should provide 150,000 disaster cards. Any unused cards will be destroyed.


	259
	Section 3.38.7
	RFP states: The EBT Vendor {Contractor} shall maintain stock of these materials in the required languages for use during disaster situations. Questions: 

A. Please specify the number of disaster materials in Spanish the vendor is required to have in-stock. 

The State requires 25,000 Spanish disaster materials in stock. 

B. Please specify the number of disaster materials in English the vendor is required to have in-stock.

The State is requiring 125,000 English disaster materials in stock. 


	260
	Section 3.38.7
	Is it expected that the disaster cardholder training materials will differ from the standard training materials?

This will be determined after Blanket P.O. award.  


	261
	Section 3.38.8
	RFP states: When a disaster has been declared, disaster vault cards with pre-assigned PINs shall be shipped to issuance sites via overnight express on the same day of the State’s request. The State will determine the number of cards required for same-day shipment. Question: Please provide the number of designated locations the Vendor shall deliver Disaster EBT cards to. 

If the State determines to use pre-assigned PINs for a disaster, the number of designated locations will be determined at the time of the disaster. 


	262
	State Supplied Price Sheet
	Price Sheet states: 20DPP00468; T-1087; SUPPLEMENTAL NUTRITION ASSISTANCE PROGRAM (SNAP) ELECTRONIC BENEFITS TRANSFER (EBT) FOR DEPARTMENT OF HUMAN SERVICES Instruction: Vendors must submit a price for each item. The Vendor's Price Schedule/Sheet must be submitted as specified in Section 4.4 (Quote Content) and Section 4.4.5 (Price Schedule/ Sheets). Question: Please confirm the unit cost should be multiplied by the specified quantity in order to calculate the Total Firm Fixed Bid Price.

Yes, the unit cost of one (1) will be multiplied by the specified quantity in order to calculate the Total Firm Fixed bid price. 

Please see T1087 Revised Price Sheet 03/23/2021. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	263
	State Supplied Price Sheet
	Price Sheet states: ESTABLISH AND EQUIP DISASTER RECOVERY LOCATION Question: Please confirm this Priceline should include the cost of services as defined in section 3.38 which is limited to the shipment of disaster cards to state specified locations.

The unit cost is per disaster incident and includes the cost of the required number of cards and disaster training materials.  Please see T1087 Revised Price Sheet 03/23/2021, price line #14.  For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	264
	State Supplied Price Sheet
	Price Sheet states: DESIGN, PRODUCE AND IMPLEMENT A TRAINING PROGRAM AND VIDEO FOR STATE STAFF AND CWA STAFF AT 21 LOCATIONS THROUGHOUT THE STATE OF NJ AND ALL TEMPORARY REMOTE LOCATIONS DURING CONVERSION FROM THE OLD SYSTEM TO THE NEW SNAP EBT SYSTEM. Question: Please provide the number of temporary remote locations where a training program will be required.

There may be up to 25 temporary remote locations where a training program will be required. There are up to 4 temporary remote locations (additional CWA training sites).

Please see T1087 Revised Price Sheet 03/23/2021, price line #7. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  


	265
	State Supplied Price Sheet
	Price Sheet states: DESIGN, PRODUCE AND IMPLEMENT A TRAINING PROGRAM AND VIDEO FOR STATE STAFF AND CWA STAFF AT 21 LOCATIONS THROUGHOUT THE STATE OF NJ AND ALL TEMPORARY REMOTE LOCATIONS DURING CONVERSION FROM THE OLD SYSTEM TO THE NEW SNAP EBT SYSTEM. Question: Please confirm the unit cost is per location. Please provide the quantity of locations the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

A. Please confirm the unit cost is per location. 

No, the unit cost is for one (1) training program for all staff at all locations. This is a one (1) time deliverable. 

B. Please provide the quantity of locations the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

The unit cost is for one (1) training. This is a one (1) time deliverable for all staff at all      locations.

Please see T1087 Revised Price Sheet 03/23/2021, price line #7. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  


	266
	State Supplied Price Sheet
	Price Sheet states: ESTABLISH AND EQUIP DISASTER RECOVERY LOCATION Question: Please confirm the unit cost is per disaster incident and includes the cost of the required number of vault cards and disaster training materials.

Yes, the unit cost is per disaster incident and includes the cost of the required number of cards and disaster training materials. 

Please see T1087 Revised Price Sheet #14.


	267
	State Supplied Price Sheet
	Price Sheet states: TRAINING BROCHURE FOR SNAP AND CASH RECIPIENTS Question: Please provide the quantity of brochures the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

The total number of 525,000 brochures will be multiplied by the unit cost of one (1) in order to calculate the Total Firm Fixed Bid Price.  

Please see T1087 Revised Price Sheet #8.  Please also see T1087 Revised Bid Solicitation 03/23/2021, Section 4.4.5.2 for information and instructions for the Price Sheet. 


	268
	State Supplied Price Sheet
	Price Sheet states: PROVIDE THE CWA OFFICES AND THE STATE AN INITIAL SUPPLY OF BROCHURES FOR NEW RECIPIENTS (100,000 English/25,000 Spanish) Question: Please confirm the quantity of brochures the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price is 125,000.

Please see the answer to question #267.


	269
	State Supplied Price Sheet
	Price Sheet states: MAIL BROCHURES TO EXISTING RECIPIENTS AT THE TIME OF CARD CONVERSION Question: Please provide the quantity of recipients the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

Please see the answer to question #267.


	270
	State Supplied Price Sheet
	Price Sheet states: CARD STOCK PER CARD COST FOR SNAP AND CASH Question: Please provide the quantity of cards the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

The State is provided with 185, 000 card stock per year.  Please refer to Revised Attachment 4 – Statewide EBT Card Stock September 2018 – September 2019.  

Please see T1087 Revised Price Sheet 03/23/2021, price line #10.  


	271
	State Supplied Price Sheet
	Price Sheet states: CARD STOCK PER CARD COST FOR SNAP AND CASH Question: Please confirm the cost of card sleeves should be included in the card stock per card unit cost and the quantity is the same as the number of cards.

The cost of card sleeves should be provided on price line #9.  Please refer to Revised Attachment 4 –Statewide EBT Card Stock September 2018 – September 2019 for card sleeve quantity.
 
Please see T1087 Revised Price Sheet 03/23/2021. For Price Sheet instructions, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 
 

	272
	State Supplied Price Sheet
	Price Sheet states: POS DEVICE AND INSTALLATION AT EACH CARD ISSUANCE OFFICE LOCATION FOR SNAP AND CASH Question: 


A. Please confirm this price line should include the cost of PIN select devices and Balance Inquiry devices that will be distributed to card issuance offices for SNAP and CASH.   

Please use price line 12 of the T1087 Revise Price Sheet 03/23/2021 to enter the cost of PIN select equipment.

B. Please confirm the quantity of PIN select devices required is 62 and balance inquiry devices is 25 per Attachment 5. 

Yes, the quantity listed above is accurate. Please see Revised Attachment 5 - CWA Existing PIN Selection Equipment.  

C. Please confirm the unit price should include the cost for all equipment and will be multiplied by a quantity of 1 in order to calculate the Total Firm Fixed Bid Price. 

Yes, the price should include the cost for one (1) unit of equipment and will be multiplied by a quantity to calculate the firm fixed price. 

Please see T1087 Revised Price Sheet 03/23/2021, price line #12. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  


	273
	State Supplied Price Sheet
	Price Sheet states: DIAL UP EBT POS TERMINAL TO A THIRD PARTY PROVIDER LOCATION FOR SNAP AND CASH Question: Please provide the quantity of EBT-only and wireless POS devices the vendor is required to supply. Please confirm the unit price should include the cost for all equipment as specified by the State and will be multiplied by a quantity of 1 in order to calculate the Total Firm Fixed Bid Price.

A. Please provide the quantity of EBT-only and wireless POS devices the vendor is required to supply. 

The State cannot provide the quantity of EBT-only and wireless POS devices at this time. Please see the answer to questions #211. 

B. Please confirm the unit price should include the cost for all equipment as specified by the State and will be multiplied by a quantity of 1 in order to calculate the Total Firm Fixed Bid Price.

Yes, the price should include the cost for one (1) unit of equipment.

For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  


	274
	State Supplied Price Sheet
	Price Sheet states: PER TRANSACTION CHARGE TO MAKE AN ATM CASH WITHDRAWAL (THE FIRST 3 WITHDRAWALS PER CLIENT ARE FREE). Question:


A. Please provide the quantity of ATM Cash Withdrawals the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. 

Please refer to newly added Attachment 14 - ATM Transactions State and Cardholder Statistics September 2018 – September 2019 for the 13 month period from September 2018 – September 2019.

Please see T1087 Revised Price Sheet 03/23/2021, price line #13.  

B.  Please provide the statistics for the number of ATM cash withdrawal fees assess to cardholders over the last 12 month period.

Please see the answer to A above. 


	275
	State Supplied Price Sheet
	Price Sheet states: MANUALLY PROCESS SNAP EBT TRANSACTIONS Question: Please provide the quantity of Manually processed SNAP EBT Transactions the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

The State cannot provide a quantity of manual transactions. A manual transaction is not a separate type of transaction, but rather a method of input for a transaction. The Vendor {Contractor} shall provide the ability to manual enter transaction details if the standard or normal methods do not work.  

This price line has been removed. Please see T1087 Revised Price Sheet 03/23/2021.  For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  



	276
	State Supplied Price Sheet
	Price Sheet states: STANDARD MONTHLY REPORTS FOR SNAP EBT, AND CASH Question: Please confirm the unit cost will be multiplied by 60 months in order to calculate the Total Firm Fixed Bid Price.

Reports are now included in price lines #3, #4, #5 on the T1087 Revised Price Sheet 03/23/2021, which is structured CPCM. 

Please see T1087 Revised Price Sheet 03/23/2021.  For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  


	277
	State Supplied Price Sheet
	Price Sheet states: TRANSACTION COST PER MONTH FOR SNAP ONLY CASES. Question: 1) Please provide the quantity of SNAP only cases the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. Please confirm the Total Firm Fixed Bid Price calculation for Priceline 20 will be the following: Unit Price x 60 months x SNAP only Cases provided by the State. 2) Please provide the statistics for the number of SNAP only households over the last 12 month period.

A) Please provide the quantity of SNAP only cases the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. 

Please refer to Revised Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019 for the number of cases for the 13 month period from September 2018 – September 2019.

Please see T1087 Revised Price Sheet 03/23/2021, price line 3 for CPCM.  For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.  

B)  Please confirm the Total Firm Fixed Bid Price calculation for Priceline 20 will be the following: Unit Price x 60 months x SNAP only Cases provided by the State. 

Please see the answer to question A above. 

C) Please provide the statistics for the number of SNAP only households over the last 12 month period.

Please see the answer to question A above. 


	278
	State Supplied Price Sheet
	Price Sheet states: TRANSACTION COST PER MONTH FOR CASH ONLY CASES. Question: 

A. Please provide the quantity of Cash only cases the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. Please confirm the Total Firm Fixed Bid Price calculation for Priceline 21 will be the following: Unit Price x 60 months x Cash only Cases provided by the State. 

Price line #21 has been removed from the price sheet. Price lines #3, #4, and #5 are calculated the CPCM method for SNAP, CASH, and SNAP/CASH combine, respectively.

The Vendor {Bidder} should enter the firm fixed price for one (1) single Cost Per Case Per Month.

Please see T1087 Revised Price Sheet 03/23/2021, price line #3, 4, and 5. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021.   

B. Please provide the statistics for the number of Cash only households over the last 12 month period.

Please refer to Revised Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019   for the number of cases for the 13 month period from September 2018 – September 2019.


	279
	State Supplied Price Sheet
	Price Sheet states: TRANSACTION COST PER MONTH FOR SNAP AND CASH (COMBINED) CASES. Question: 

A. Please provide the quantity of SNAP and Cash (combined) cases the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. Please confirm the Total Firm Fixed Bid Price calculation for Priceline 22 will be the following: Unit Price x 60 months x SNAP and Cash (combined) Cases provided by the State. 

Priceline 22 has been removed, please refer to price line #5. The Vendor {Bidder} should enter the firm fixed price for one (1) combined CPCM. The unit cost of one (1) will be multiplied by the specified quantity in order to calculate the Total Firm Fixed price. Please refer to Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019. 

Please see T1087 Revised Price Sheet 03/23/2021. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 

B. Please provide the statistics for the number of SNAP and Cash (Combined) households over the last 12 month period.

Please refer to Revised Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019   for the number of cases for the 13 month period from September 2018 – September 2019.

Price line #22 has been removed from the price sheet. Please see T1087 Revised Price Sheet 03/23/2021, price line #5.   


	280
	State Supplied Price Sheet
	Price Sheet states: ESTABLISH, EQUIP, AND MAINTAIN DISASTER RECOVERY LOCATION Question: Please confirm if vendors should use Priceline 7, Priceline 23, or Priceline 25 for this cost. If the vendor should use Priceline 23, please confirm this Priceline should include the cost of services as defined in section 3.38 which is limited to the shipment of disaster cards to state specified locations. Please confirm the monthly cost is per disaster incident and includes the cost of the required number of vault cards and disaster training materials.

The Price Sheet has been revised. The pricing for disaster cards is now covered under price line #14. Pricing for disaster cards should not be entered or included on any other price line.

Please see T1087 Revised Price Sheet 03/23/2021, price line #14.  


	281
	State Supplied Price Sheet
	Price Sheet states: PRINTING AND DISTRIBUTION OF RECIPIENT TRAINING BROCHURES Question: 

A. Please provide the quantity of recipient training brochures cases the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price. 

400,000 brochures for existing recipients.

The Price Sheet has been revised. Please see T1087 Revised Price Sheet 03/23/2021, price line #8 for quantities.  

B. Please confirm the Total Firm Fixed Bid Price calculation for Priceline 24 will be the following: Unit Price x 60 months x number of recipient training brochures provided by the State.

Price line #24 has been removed.  Please refer to price line #8.  The unit cost of one (1) will be multiplied by the specified quantity in order to calculate the Total Firm Fixed price.

Please see T1087 Revised Price Sheet 03/23/2021. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	282
	State Supplied Price Sheet
	Price Sheet states: AD HOC REPORTS FOR SNAP EBT AND CASH Question: Please provide the number of hours the unit cost will be multiplied by in order to calculate the Total Firm Fixed Bid Price.

This price line has been removed. The reports are now included in the CPCM price lines #3, #4, and #5. Please see T1087 Revised Price Sheet 03/23/2021.  


	283
	State Supplied Price Sheet
	Traditionally EBT pricing is based on a CPCM which can be adjusted based on volume. Does the vendor have a mechanism to adjust transaction costs based on volume fluctuations? Many of the fees requested are on a per month bases, will the State consider adjustment of monthly fees based on volume changes.

No, the State does not accept the proposed modification. Please see T1087 Revised Price Sheet 03/23/2021.  


	284
	State Supplied Price Sheet
	Please provide all price schedules (price sheets) in effect under the current contract.

As per Bid Solicitation Section 1.2, the current Blanket P.O. including pricing can be found in NJSTART. Please refer to that Section for details on how to locate it in NJSTART. 

Vendors {Bidders} are cautioned that this new Bid Solicitation addresses current requirements.
  

	285
	State Supplied Price Sheet
	What is the current cost per case month (CPCM) charged by the incumbent?

Please see newly added Attachment 16 – Current CPCM Price List, uploaded with this Bid Amendment. 


	286
	State Supplied Price Sheet
	Where are Bidders to include pricing for optional services and/or alternative approaches to requirements that would be more efficient and cost effective?

A Vendor {Bidder} may submit pricing for alternative approaches or solutions may do so on price lines 16, 17, 18, and SHALL NOT do so on any other price line, or alter the Price Sheet in any way. Alterations to the Price Sheet may result in the Vendor’s {Bidder’s} Quote being deemed non-responsive. 


	287
	State Supplied Price Sheet
	How would such optional services and/or alternative approaches be evaluated?

The State will exercise its discretion to review optional or alternative approaches but will not consider optional or alternative approaches as part of the evaluation process of Vendors {Bidders} for potential award.


	288
	State Supplied Price Sheet
	Have all the Price Sheet cell calculations been validated   There appear to be some algorithm errors when completing the Price Sheet.

The Price Sheet has been revised. Please see T1087 Revised Price Sheet 03/23/2021. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	289
	State-Supplied Price Sheet, Priceline #7
	What specific equipment is required in the disaster location?

The Vendor {Bidder} must have all the equipment necessary to carry out the disaster recovery plan per Section 3.38.  Please see T1087 Revised Price Sheet 03/23/2021, price lines #3, #4, and #5.


	290
	State-Supplied Price Sheet, Priceline #7
	How many vault cards are maintained on hand for disasters today?

150,000 cards are maintained for disasters. 


	291
	State-Supplied Price Sheet, Priceline #7
	Under the new contract, how many disaster vault cards are required to be maintained to be available in case of a disaster?

150,000 vault cards will be required on hand in case of a disaster. 

Please see T1087 Revised Price Sheet 03/23/2021, price line #14. For instructions on the Price Sheet, please see Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	292
	State-Supplied Price Sheet, Priceline #7
	How many disaster cards have been issued during the current contract period?

There were 91,932 disaster cards issued during the current Blanket P.O. period. 


	293
	State-Supplied Price Sheet, Priceline #7
	Are benefit values preloaded on the disaster cards, and if so, how much?

No, benefit values are not preloaded on the disaster cards. 


	294
	State-Supplied Price Sheet, Priceline #s 1-15
	Each of these line items is included in the calculation for the total quote price which, according to Section 6.7.2, will be used to rank bidders from lowest to highest, Since the incumbent will not incur the majority of these expenses as its system is already in place, how will the State equitably evaluate prices included in these pricelines by non-incumbent bidders?

The State considers incumbent advantage when developing the evaluation model. All Vendors {Bidders} have a fair and equal opportunity for Blanket P.O. award. 

Please see T1087 Revised Price Sheet 03/23/2021.  


	295
	State-Supplied Price Sheet, Priceline #s 15-18 and 20
	The “Total Firm Fixed Bid Price” for these pricelines (Excel cells F19 through F22 and F24) do not include a calculated total to represent the price for 60 months for each item, however these cells are included in the Total Price calculation in cell F51. Will the State issue a revised Price Sheet with the correct calculations?

Yes, the State Supplied Price Sheet, including formulas, has been revised. Please see T1087 Revised Price Sheet 03/23/2021.  


	296
	State-Supplied Price Sheet, Priceline #16
	The EBT processors do not provide any POS equipment to TPPs. Should this priceline refer to Exempt EBT-only retailers instead of TPPs? If not, what type of providers does this refer to and will the State please provide an example?

Only exempt FNS-authorized SNAP Retailers with the opportunity to participate in the EBT system should be provided with POS equipment. Please refer to Bid Solicitation 3.15 C.

Please see T1087 Revised Price Sheet 03/23/2021, price line #12.  


	297
	State-Supplied Price Sheet, Priceline #18
	Please clarify what the quantity of “1” represents for this line item. Are bidders meant to provide a price per manual SNAP transaction, or a monthly price for having the capability available, or a single price to provide this functionality throughout the contract term?

This price line has been removed from the Price Sheet. Please see the answer to question #275. 

Please also see T1087 Revised Price Sheet 03/23/2021. 


	298
	State-Supplied Price Sheet, Priceline #19
	Provide a list of the required standard reports?

Bid Solicitation Section 3.29 describes the reporting requirements, the specific report names and functionality will be defined in the Design and Development phases.  

This line has been removed from the price sheet. Please see T1087 Revised Price Sheet 03/23/2021, price line #1.   


	299
	State-Supplied Price Sheet, Priceline #s 19, 23-33
	Standard reporting as well as operation and maintenance of things such as web portals and a retailer database are generally included as part of the core system and included in the cost per casemonth CPCM). Will the State confirm the functionality referenced in these pricelines is to be broken out and priced separately and not included in what appears to be cost per casemonth pricing in priceline #s 20 & 22?

The Price Sheet has been revised. Please see T1087 Revised Price Sheet 03/23/2021. For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 

Standard and Ad Hoc reporting as well as operation and maintenance of the EBT system should be included in the CPCM as reflected in price lines #3, #4, and #5. 


	300
	State-Supplied Price Sheet, Priceline #s 20-22
	Typically, the per case pricing structure, as suggested in Pricelines 20 through 22 and RFP Section 3.29.K, reflects a Contractor’s total per case cost to the State to provide all necessary services to support a recipient for the month. Please clarify what services/functions the State expects to be included in the “transaction cost” to be priced in Pricelines 20 through 22.

Priceline 20- 22 have been removed, please refer to price lines #3, #4, and #5. The Vendor {Bidder} should enter the firm fixed price for one (1) single Cost Per Case Per Month. The unit cost of one (1) will be multiplied by the specified quantity in order to calculate the Total Firm Fixed price. Please refer to Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019 and the Price Lines for quantities.


	301
	State-Supplied Price Sheet, Priceline #s 20-22
	How is the incumbent invoicing for services today?

The current Vendor {Contractor} invoices the State electronically on a monthly basis. 


	302
	State-Supplied Price Sheet
	Please provide a sample monthly invoice from the current contract term?

A sample of a monthly invoice as been uploaded as Attachment 17 – Monthly Invoice Sample with this Bid Amendment. 


	303
	State-Supplied Price Sheet, Priceline #33
	Will the State update this priceline to reflect the SSAE 18 as it has replaced the SSAE 16?

The State will require SOC 1 and SOC 2 audit reports to comply with T1087 Revised Bid Solicitation x//x, Section 3.31.1, or such equivalent annual audit reports as it may identify during the Blanket P.O. term. Please see T1087 Revised Price Sheet 03/23/2021, price line #5.  


	304
	State-Supplied Price Sheet, Priceline #34
	This priceline requests an hourly rate for ad-hoc reports, but Section 3.29, page 68, states in part “as well as provide additional reports at the request of the SCM as specific needs arise at no additional expense to the State.” Please clarify what ad-hoc reporting would be subject to this priceline.

Ad-hoc reporting shall be determined as needed. All reporting should be included in the pricing of price lines #3, #4, and #5. 

Please see T1087 Revised Price Sheet 03/23/2021.  


	305
	State-Supplied Price Sheet, Priceline #34
	The “Total Firm Fixed Bid Price” cell (Excel cell F49) does not include a calculation of any set quantity of hours. Is it the State’s intent that only a single hour of the proposed hourly rate be included in the Total Price calculation in cell F51? Or did the State intend to put a multiplier in the “Quantity” cell (E49) and a corresponding calculation in the “Total Firm Fixed Bid Price” cell (F494) for an estimated number of billable hours during the contract term?

The Price Sheet has been revised. Please see T1087 Revised Price Sheet 03/23/2021. 

For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	306
	State-Supplied Price Sheet, Total Price Priceline
	Please confirm the Total Price calculated in the “Total Firm Fixed Bid Price” cell, Cell F51, will not to be used as the true total contact cost. In order for a true total contract cost to be calculated, the pricelines with a quantity of “1” would need to be multiplied out by the appropriate quantities for various items for the entire contract term For example, priceline 14 is a per card item, priceline 15 is per location, priceline 16 appears to be a per terminal item, priceline 34 is for a single hour, etc.

The Price Sheet has been revised. Please see T1087 Revised Price Sheet 03/23/2021. 

For instructions on the Price Sheet, please see Bid Solicitation Section 4.4.5.2 of T1087 Revised Bid Solicitation 03/23/2021. 


	307
	Attachments
	Can more current statistics be provided versus 2017 data ?  Specifically: Case Month for SNAP & TAN; CSR call volume for recipients and merchants; IVR volume for both; POS terminals and wireless equipment.

A. Case Month for SNAP & TAN; 

Please see Revised Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019 as well as T1087 Revised Price Sheet 03/23/2021.

B. CSR call volume for recipients and merchants; IVR volume for both;

Please see Revised Attachment 11 – Customer Service and Retailer IVR and CSR Statistics September 2018 – September 2019 as well as T1087 Revised Price Sheet 03/23/2021. 

C.  POS terminals and wireless equipment.

There are currently 34 exempt retailers with EBT Only POS equipment and 46 wireless devices. 


	308
	Attachment 1 SNAP and Cash Caseload Data
	The caseload data provided in Attachment 1 are caseload data from 2017. Will the State please provide more recent caseload data for 2018 to 2019?

Please refer to Revised Attachment 1 - SNAP and Cash Caseload Data Statistics September 2018 – September 2019 for the number of cases for the 13 month period from September 2018 – September 2019.


	309
	Attachment 1 SNAP and Cash Caseload Data
	Please provide the last 12 months of monthly caseload data.

Please see the answer to question #308.

	310
	Attachment 6 SNAP and Cash Transaction Statistics
	The transaction volume data provided in Attachment 6 are data from 2017. Will the State please provide more recent data for 2018 to 2019?

Please see the answer to question #308.


	311
	Attachment 7 Timeline of Deliverables
	The heading on this attachment says Timeline of Deliverables (within 30 days of award notification). Does that indicate an expectation that all deliverables will be delivered within 30 days of award notification? If not, what does this indicate? Does the duration column indicate how long we have to deliver each deliverable? If so, what is the state using as a start date? Is the state intending to dictate the deliverables schedule? Does the cumulative duration column indicate that the awarded contractor has six months to deliver all deliverables?

A. Does that indicate an expectation that all deliverables will be delivered within 30 days of award notification? If not, what does this indicate? 

The awarded Vendor {Contractor} should provide the timeline of deliverables within 30 days of award notification. 

B. Does the duration column indicate how long we have to deliver each deliverable? If so, what is the state using as a start date?  

This is correct. The start date is the effective date or award date of the Blanket P.O.

C. Is the state intending to dictate the deliverables schedule? 

No, the State does not intend to provide a schedule. Attachment 7 has been removed. Please see the answer to question #119 above. Please also see T1087 Revised Bid Solicitation 03/23/2021. 

D. Does the cumulative duration column indicate that the awarded contractor has six months to deliver all deliverables?

The awarded Vendor {Contractor} has 9 months after the Blanket P.O. award date to complete development, testing and implementation. Please see T1087 Revised Bid Solicitation 03/23/2021, Section 3.13.
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