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September 10, 2019


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 20DPP00438
Web Design Services 

	Quote Submission Due Date: September 18, 2019 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: October 9, 2019 (2:00 p.m. Eastern Time)


Bid Amendment #4


The following constitutes Bid Amendment #4 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions;
· Revised Bid Solicitation and Revised State-Supplied Price Sheet;
· Additional Attachments including:
· Attachment 1- NJDTT Analytics Report; and
· Attachment 2- NJDTT Social Media Dashboard.

Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T2932 Revised Web Design 09/10/19.”

Please note that for all additions, deletions, clarifications and modifications to the State-Supplied Price Sheet, 
Please refer to the Revised State-Supplied Price Sheet entitled “T2932 Revised Price Sheet 09/10/19.”

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #20DPP00438
Web Design Services 

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: These questions have been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1. 
	The RFQ
	How do I get to the RFQ? And why am I being forced to ask a question?

Bid Solicitation documents can be found at www.njstart.gov. Look under “Browse by Category” then “Open Bids.”  Vendors {Bidders} may submit questions pursuant to Section 1.3.1, but there is no requirement that you submit a question.  

	2. 
	PDF Documents
	When trying to open a Portable Document Format (PDF) I am receiving an error message and am unable to access the PDF. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.

	3. 
	1.1 Purpose and Intent
	Why are you seeking a new vendor? 

The Blanket P.O. with the current vendor is expiring. 

Is there something you wanted that the previous vendor was not able to provide? 

No.

	4. 
	1.1 Purpose and Intent
	We saw a yearly budget of $300,000. Does that include the website development and maintenance, as well as hosting, SEO and social media? 

Yes. 

Is there a separate budget for pay per clicks, video development, etc.? If so, please specify. 

Yes, pay per click services are handled by our marketing/ advertising agency. Video development may be included in budget as it relates to website development and content creation.

	5. 
	1.1 Purpose and Intent
	When does year 1 for the 300k budget start? 

Our Fiscal Year runs from July 1 to June 30. The award date of this Blanket P.O. will determine how much can be allotted of the $300,000 in the current FY.

	6. 
	1.1 Purpose and Intent
	On the cover page and page 5, it appears to indicate that the entire PO will be awarded to a registered small business enterprise. If we are not a registered small business enterprise, does that mean we cannot participate in this bid? 
 
This Blanket P.O is a Full Small Business Set Aside, the State intends to award to a registered Small Business Enterprise. 

Or can we subcontract a portion to a registered small business enterprise, and if so, what is the percentage requirement?

Refer to answer above. 

	7. 
	1.1 Purpose and Intent
	Are there any parameters that we should be following for this project?
 
Refer to Section 3.0, Scope of Work, of the Bid Solicitation for requirements related to the awarded Vendor 

What was your previous initiative budget?

The budget outlined in this Bid Solicitation is similar to prior budgets.

	8. 
	1.1 Purpose and Intent
	"1.1 Purpose and Intent says? The purpose of this bid solicitation is to solicit Quote to engage a Vendor (Contractor) specializing in web development to maintain and continue to develop its tourism consumer and industry website, databases and programs”. 
a. Is this assignment to create a totally new site/properties for NJDTT or to build a new back end to support the current site/properties? 

The Vendor {Bidder} should recommend based on the scope of work provided and the detail provided on current site structure or platform.

If the latter, are the external-facing site/properties design and content elements to be updated?  

The Vendor {Bidder} should recommend based on the scope of work provided and the detail provided on current site structure or platform.

	9. 
	1.2 Background
	Regarding the January 7, 2020 expiration date of T2932, will this project terminate on that date?

 The expiration date for the current contract is January 7, 2020. .  

	10. 
	1.2 Background
	What is the segmentation of behavior? What percent come for beach, cultural, etc? 

See NJ Tourism Research on visitnj.org.  

https://www.visitnj.org/sites/default/master/files/2018-nj-visitor-profile.pdf 

	11. 
	1.2 Background
	Where do NJ tourists come from? What areas, states, zip codes? 

See NJ Tourism Research on visitnj.org.  

https://www.visitnj.org/sites/default/master/files/2018-nj-visitor-profile.pdf

	12. 
	1.2 Background
	What is the reasoning for meetings.visitnj.org being a separate site? 

Meetings site is a different target audience.
Is that infrastructure separate from the main site and if so, will that continue? 

There is one database that displays data to two (2) different sites.

	13. 
	1.2 Background
	How large is your subscriber database? 

18,000.

	14. 
	1.3.1.1 Exceptions to the State of NJ Standard Terms and Conditions (SSTC)
	Will the State allow Vendors to take exception to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 1.3.1.1, Exceptions to the NJ Standard Terms and Conditions (SSTC), Questions regarding the SSTC proposed exceptions to mandatory requirements, including the Special and Standard Terms and Conditions in Sections 5 and 9 of this Bid Solicitation must be posed during this Electronic Question and Answer period and shall contain the Vendor {Bidder} suggested changes and the reason(s) for the suggested changes. Additionally, as stated in Section 4.1, General, Quotes including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation, as defined in Section 2.0 of this Bid Solicitation, or that diminish the State rights under any Blanket P.O. resulting from the Bid Solicitation, may render a Quote nonresponsive.

	15. 
	3.0 Scope Of Work
	Do you own the database that you currently use? 

The State owns the data within the database; however, the actual database that holds all of the records is proprietary to the current Vendor {Contractor}.

If no, do you own the data but not the CMS? 

See answer above.

What format is that data held in? 

The format of the database is a MySQL database –The database is 1.99GB and has 138 tables in it. Also of note, the State is using 81+GB of storage for photos, videos and documents related to the listings.

Is it solely held in Drupal 7 format?  

The data base is imported through an API into the Drupal 7 platform for the website. 

	16. 
	3.0 Scope Of Work
	Do you own your own content or have access to the database information? 

The State owns the data within the database; however, the actual database that holds all of the records is proprietary to the current Vendor {Contractor}.

If no, who is your current vendor?

The current Vendor {Contractor} is Miles Partnership, LP; however, the State does own the content.

	17. 
	3.0 Scope Of Work
	Is the content driving the database at meetings.visitnj.org the same as the main site? 

Yes.

Is the actual data shared or synched? 

Shared.

	18. 
	3.0 Scope Of Work
	Are you open to using Google Analytics as the analytics product for the site? 

No.

If not, are you open to using the robust paid product Adobe? 

Yes.

	19. 
	3.0 Scope Of Work
	Has the State defined any benchmarks of acceptable standards for website performance KPI (such as target load speeds, bounce rates, conversion rates, etc.)? 

The State has not developed any standards; however, refer to Attachment 1 to this Bid Amendment – NJDTT Analytics Report, which includes the most recent metric report. 

	20. 
	3.0 Scope Of Work
	Is customized data gathering and metrics through Google Analytics tools an acceptable basis for usage reporting? 

No.

	21. 
	3.0 Scope Of Work
	What is your ideal page load speed for the website?  

1.86 seconds.

	22. 
	3.0 Scope Of Work
	Is there an approved list of software vendors we must comply with?

The NJDTT is currently using Crowdriff software. 

	23. 
	3.0 Scope Of Work
	Do you use a program/platform for social media managing? 

Yes, Crowdriff.
 
Would you be open to trying a new program/platform?

Yes.

	24. 
	3.0 Scope Of Work
	Should the site support paid on-site advertising?

No.

	25. 
	3.0 Scope Of Work
	Will e-commerce functions be required? For example, will Business Listings have a paid tier (i.e. Featured/Premium listings)? 

No.

	26. 
	3.0 Scope Of Work
	Will the site allow for direct payments for events of any kind? 

No.

	27. 
	3.0 Scope Of Work
	Does the State anticipate providing end-users the ability to create user accounts? For example, if users wish to create and store a personalized trip itinerary, if event calendar or business listings will be self-managed, etc.

End users currently have the ability to create a user account and manage their listing. 

	28. 
	3.0 Scope Of Work
	Does the State require that its video content be self-hosted (recommended via a third-party streaming media hosting service provider) or does it prefer to leverage a popular video hosting platform such as YouTube or Vimeo? 

No, the State does not require self-hosting; however, the State is currently hosting NJDTT videos on YouTube.

	29. 
	3.0 Scope Of Work
	Which languages/translations does the State anticipate supporting for its standard content at the time of launch? 

All languages must be supported. There is currently a google translator on the site. Refer to Revised Bid Solicitation dated 09/10/19, Section 3.1 (L).

	30. 
	3.0 Scope Of Work
	What are the browser compatibility requirements for your website? 

Must display in Vista, Windows XP, and Windows 7. Refer to Section 3.6 of the Bid Solicitation.

	31. 
	3.0 Scope of Work
	What is the current workflow for adding and modifying content on the site? 

User requests to add/modify content must be approved by NJDTT prior to posting on site. Vendor {Contractor} requests to add/modify content are also approved by NJDTT prior to posting on site.

a. Will we be able to insert a point in the process to log changes so that we can make it in the new environment while the current production environment is updated? 

Yes.

	32. 
	3.0 Scope of Work
	What is the current workflow for getting events from various organizations? 

Refer to Question #31. Events and content follow the same workflow.

Are these events submitted by outside organizations? 

Yes.

What is the review process and who enters the information into the site? 

NJDTT makes final approval prior to the event going live on the site. Users enter events on the site.

	33. 
	3.0 Scope of Work
	Is there a desire to link tourism business listings to events so that visitors viewing a listing can easily see upcoming events at the location? 

Yes, this function is currently available via the calendar events portion of the website, and must continue to be available. Refer to Section 3.1 of the Bid Solicitation, items C and D.

	34. 
	3.0 Scope of Work
	Please clarify what is meant by External tourism industry customers? 

Customers such as tourism attractions and event organizations who have an account on the site.

	35. 
	3.0 Scope of Work
	Will there be a need for video on the website? 

Yes.

	36. 
	3.0 Scope of Work
	Will there be products or services sold on the website? 

No.

	37. 
	3.0 Scope of Work
	Do you have a payment gateway? 

No.

	38. 
	3.0 Scope of Work
	Are you interested in integrating with PayPal and/or Amazon Pay?

No.

	39. 
	3.0 Scope of Work
	What are the current pain points / issues with current site? 

NJDTT is looking to address some issues with the meetings section of the website. NJDTT would like it to be more robust and useful to the meetings trade.

	40. 
	3.0 Scope of Work
	What are some of the things you like about the current website? 

NJDTT is pleased with the website. However, NJDTT is always interested in innovations and improvements. Please refer to question #39. 

	41. 
	3.0 Scope of Work
	Are there any requirements for special accessibility integration with website? 

Site must be ADA compliant.

	42. 
	3.0 Scope of Work
	Do you have any requirements for supporting older browsers? 

Must display in Vista, Windows XP, and Windows 7. Refer to Section 3.6 of the Bid Solicitation.

	43. 
	3.0 Scope of Work
	Is hosting required? 

Yes.

	44. 
	3.0 Scope of Work
	Will you require email hosting? 

No.

	45. 
	3.0 Scope of Work
	If you require email hosting, how many email addresses? 

The State does not require email hosting; however, there are 35,000 email addresses.

	46. 
	3.0 Scope of Work
	Are you looking for additional SEO services? 

Yes, the Vendor {Contractor} should monitor NJDTT’s organic search results and provide solutions to increase relevant traffic to NJDTT’s website

	47. 
	3.0 Scope of Work
	Will there be any 3rd party services/APIs that need to work on the site? 

Yes, Mobile App and Crowdriff Software. 

	48. 
	3.0 Scope of Work
	Will the Vendor be able to export information from the NJDTT database? In what format can it be exported? 

Yes, the Vendor {Bidder} awarded the Blanket P.O will be provided that information.

	49. 
	3.0 Scope of Work
	Does the State have an existing preferred platform for email marketing, or may we provide our recommendation? 

No, the Vendor {Bidder} can provide recommendations.

	50. 
	3.0 Scope of Work
	What is the size of the current database? 

The database is 1.99 GB. 

How many tables? 

138 tables.

General idea of number of records in each table?

There are a total of 5,000 records stored in the database as a whole.

	51. 
	3.0 Scope of Work
	What database does the website currently use (MySQL, Postgres, MSSQL, etc.)? 

Refer to Question #15.

	52. 
	3.0 Scope of Work
	Does the NJDTT have a page range? (sitemap) If so, is a copy able to be obtained? 

No, the site is dynamic.  

	53. 
	3.0 Scope of Work
	Are there any particular features that the current website lacks that have to be included in the new site? 

The Vendor {Bidder} shall recommend any new or innovative features in its Quote.

	54. 
	3.0 Scope of Work
	Since ideation is part of the scope of work, are you open to a process of hourly-billing to help discover your full requirements, or would you prefer a fixed estimate based on the current feature set of the site? 

Refer to the State-Supplied Price Sheet provided. Vendors {Bidders} shall provide hourly rates per function.

	55. 
	3.0 Scope of Work
	Approximately how many templates will NJDTT need? 

Approximately 15 pages are on the site currently. Based on the proposed design and functionality, the Vendor {Bidder} may recommend.

	56. 
	3.0 Scope of Work
	How big is this reach/initiative? i.e nationally/regionally. 

Visitnj.org has an international scope of tourist attraction.

	57. 
	3.0 Scope of Work
	How is the NJDTT going to evaluate success? Metrics? 

Metrics are provided on the website monthly to NJDTT ranging signals of intent metrics- engagement- time on site, bounce rates, website activity/visits.

	58. 
	3.0 Scope of Work
	Is this strictly a web design initiative? 

The Bid Solicitation provides the scope of work that states web design is part of the scope but not all. 

Or will it also include advertising? 

Advertising is not included in the scope.

	59. 
	3.0 Scope of Work
	Does the NJDTT want the costs for photographer, etc. to include within this Quote? 

If the Vendor {Bidder} recommends photography, pricing can be included as a pass-through cost. Refer to Revised State-Supplied Price Sheet dated 09/10/19, Line #15.

	60. 
	3.0 Scope of Work
	Will you need us to offer content editing and development? 

Yes.

	61. 
	3.0 Scope of Work
	Is meetings.visitnj.gov part of the website development initiative? 

Yes.

	62. 
	3.0 Scope of Work
	Which languages/translations does the State anticipate supporting for its standard content at the time of launch? 

Refer to Question #29.

	63. 
	3.1 General (A)
	Are there any subdomains in visitnj.org that are active and being maintained? 

Yes. Meetings.visitnj.org, enews.visitnj.org

If so, will we have to maintain those as well?

Yes.

Can you please provide a list of subdomains and explain the maintenance structure? 

Refer to part 1 of this response.

	64. 
	3.1 General (A)
	What services or software does the website currently utilize? 

Crowdriff, Drupal 7, Simpleview Mobile APP, Clicky analytics software.

	65. 
	3.1 General (A and B)
	Can you please provide/create a user login access to the administrative section so we can explore the workload that runs in the background? 

The awarded Vendor {Bidder} will be provided with this access.

	66. 
	3.1 General (B)
	Do you want us to take over the website and start the project with a full redesign of the website? 

This will depend on the awarded Vendor’s {Bidder’s} Quote with direction from NJDTT.

Or keep the current site/design and just begin making additions/enhancements? 

The Vendor {Bidder} can make recommendations.

	67. 
	3.1 General (C)
	Are there any sources of data feeding to the company listings, events calendar, or other portions of the site? 

No.

Or any new sources that would need to be integrated? 

No.

	68. 
	3.1 General (E)
	Per Scope of Work, section 1.2, item E - can you provide an example of who an external tourism industry customer might be, and what kind of templated-page-creation or data-modification they should be allowed to do? 

An external customer is an NJ attraction- Hotel, Museum, etc. Click on any attraction link to see the page display. https://www.visitnj.org/nj-bed-breakfasts/600-main .

	69. 
	3.1 General (E)
	Based on Section E, which refers to "A web-based, role-based content management system (CMS) ...", is Drupal the preferred platform given the current institutional knowledgebase? 

Yes.

If so, are there any pain points in administering or creating content that should be considered? 

No.

	70. 
	3.1 General (E)
	What other platforms are you using on visitnj.com other than Drupal? 

None.

	71. 
	3.1 General (E)
	Are you open to changing platforms? 

Yes.

	72. 
	3.1 General (E)
	How many users are currently set up on the website? 

There are 10 active users set up in the CMS.

	73. 
	3.1 General (E)
	Do you currently use tools for project management (e.g. Basecamp)? 

Yes. The current Vendor {Contractor} provides NJDTT project updates in Basecamp.

	74. 
	3.1 General (E)
	Is there a desire for the staff to have more hands-on involvement managing the site, or for the vendor to assume more responsibility, or is the current level of involvement satisfactory? 

Yes. Currently there are staff members involved in managing functions on the site so that NJDTT can respond to emergencies when the Vendor {Contractor} may not be available. The goal is to have staff users capable of performing the major functions of the site.

	75. 
	3.1 General (E)
	Are there content publishing capabilities lacking from the current site that would be desirable going forward? 

Vendor {Bidder} may make recommendations in its Quote. A review of the Visitnj.org website is encouraged.

	76. 
	3.1 General (E)
	What is the current (and desired, if different) workflow involved in publishing content to the site? 

Currently, content is developed by Vendor {Contractor}, NJDTT approves, and then the Vendor {Contractor} posts. That is the preferred method.

	77. 
	3.1 General (F)
	What company is the website being hosted at? 

The website runs on a LAMP based platform hosted by NJDTT’s hosting partner, Acquia. An overview of their platform can be found here: https://docs.acquia.com/acquia-cloud/arch/tech-platform/ . 

	78. 
	3.1 General (F)
	What hosting package is the website on?

Refer to Question #77.

	79. 
	3.1 General (H)
	Can you please provide the past 12 months of reporting for social media traffic? 

The State cannot provide a 12-month report; however, refer to Attachment 2 to this Bid Amendment – NJDTT Social Media Dashboard. 

	80. 
	3.1 General (H)
	Can you please give us access to insights to Facebook and other social media outlets you’re using? 

Refer to Question #79.

	81. 
	3.1 General (I)
	What are the other social media sites that are currently approved by NJDTT? 

Facebook, Twitter, You Tube, Instagram.

	82. 
	3.1 General (J)
	What do you currently utilize for your email newsletter (e.g. mail chimp, constant contact, etc.)? 

[bookmark: _GoBack]NJDTT has a custom email solution developed by the current Vendor {Contractor}. A Vendor {Bidder} shall propose an email software solution. Refer to Revised Bid Solicitation dated 09/10/19, Section 3.1 (J).

	83. 
	3.1 General (J)
	Do you currently use a 3rd-party service for email distribution? If so, which service is being used? 

No.

In addition, will the distribution costs be covered by this Blanket P.O.? 

Yes.

How many total subscribers? 

35,000.

	84. 
	3.1 General (J)
	Will there be an advertising and/or PR plan to provide a pipeline for this content, or will this be independently created content? 

In addition to content provided by the awarded Vendor {Bidder}, additional content may be created through a separate State Blanket P.O. for advertising and public relations efforts.

	85. 
	3.1 General (K)
	Can you please give us read only access to Google Analytics? 

No, NJDTT does not use Google Analytics.

	86. 
	3.1 General (K)
	Can you please provide the past 12 months of reporting of website traffic? 

Refer to Attachment 2 to this Bid Amendment, NJDTT Analytics Report.

	87. 
	3.1 General (K)
	How much website traffic/visitors do you get on average per month? 

480,000.

	88. 
	3.1 General (K)
	What current Marketing Tools/Services are you presently using?

Crowdriff, Clicky. Email software, mobile app.

	89. 
	3.1 General (K)
	Do you currently utilize Pay Per Click marketing methods? 

Pay per click is handled by NJDTT’s advertising agency through various advertising mediums.

If so, what is the current monthly budget you are using for Pay Per Click advertisements and what Pay Per Click platforms are you using?

This is not relevant to this Bid Solicitation as it is not a requirement of the awarded Vendor {Contractor}.

	90. 
	3.1 General (K)
	Is there a preferred web analytics package? 

No. However, Google Analytics will not be an approved product.

	91. 
	General 
	Does the State's IT department have any preferences with regard to selecting the new sites? 

NJDTT is open to suggestions. 

Content management system platform?

Please refer to question #69 and #71. 

	92. 
	3.4 Ongoing Maintenance and Support (A)
	Per Scope of Work, section 1.5, item A - Vendor {Contractor} shall be responsible for maintenance and upgrades to the https://www.visitnj.org/ website and mobile application. 

Specifically, what upgrades will the winning vendor be responsible for? 

Upgrades will be based on recommendations from the awarded Vendor {Bidder} and or changes in technology. The Vendor or NJDTT may make recommendations.

What language are the iOS & Android apps written in? 

The apps are written in React Native.

Where is the back-end hosted? 

The backend platform is hosted with AWS.
Where is the source code for each platform stored? 
The source code is hosted on Github.
Can we get access to that source code? 

The awarded Vendor {Bidder} will be provided with this information.

Is the vendor who created these apps available for questions? 

No.

	93. 
	3.4 Ongoing Maintenance and Support (A)
	Are there issues or concerns with the current services or software used on visiting.org? 

No. NJDTT website is performing well.

	94. 
	3.4 Ongoing Maintenance and Support (A)
	Are there any third-party software or services integrated with the Drupal site we would need to support going forward? 

Crowdriff, Mobile App.

	95. 
	3.4 Ongoing Maintenance and Support (A)
	Are there any limitations on any third-party software or services we can recommend implementing as we take over the site?
 
NJDTT is open to Vendor {Bidder} recommendations.

	96. 
	3.4 Ongoing Maintenance and Support (A)
	How are current updates being done for the mobile app? 

Application programming interface (API) is updated with latest updates.

	97. 
	3.4 Ongoing Maintenance and Support (A)
	Can we get access to the back end admin section of the mobile app?

The awarded Vendor {Bidder} will be provided with this information.

	98. 
	3.4 Ongoing Maintenance and Support (A)
	What platform is the mobile app built on? 

The mobile app for both Android and iOS are built using React Native. While the State utilizes React Native, it is a custom app code integrated with the current Vendor’s SaaS app content management platform.

	99. 
	3.4 Ongoing Maintenance and Support (A)
	Can we please get the past 12 month’s traffic analytics to the mobile app?  

Refer to Attachment 2 to this Bid Amendment, NJDTT Analytics Report.

	100. 
	3.4 Ongoing Maintenance and Support (A)
	Where or what hosting company is the data being stored on for the mobile app? 

Data is pulled from the visitnj.org site and stored on NJDTT server 
Acquia. An overview of their platform can be found here: https://docs.acquia.com/acquia-cloud/arch/tech-platform/ .

	101. 
	3.4 Ongoing Maintenance and Support (A)
	What is the data/hosting package you have set up for the mobile app?

The mobile app does not store the data. Refer to Question #100.

	102. 
	3.4 Ongoing Maintenance and Support
	Are either one of these the website to be maintained and developed, is it another existing site (URL please) or are you looking to build an entirely new website? NJ Tourism Industry Association - http://njtia.org/ VisitNJ.org - https://www.visitnj.org/   

NJDTT is open to Vendor {Bidder} recommendations on maintenance and development for the visitnj.org site only. The NJTIA site is not NJDTT. 

	103. 
	3.4 Ongoing Maintenance and Support
	What is the state of the source code for the iOS and Android applications?
Refer to Question #92. 

Will they be stable for the duration of the contract or will they require redevelopment to work with future OS versions? 

NJDTT is open to exploring options using the latest version if future versions become available.

	104. 
	3.4 Ongoing Maintenance and Support
	Is the Drupal CMS the source of record for both the website and mobile application? 

Yes.

	105. 
	3.4 Ongoing Maintenance and Support
	Should the scope of work anticipate a complete rebuild of the NJDTT mobile app, or is the State seeking to continue to use the apps? 

NJDTT is open to Vendor {Bidder} recommendations. 

Current foundation, with the new vendor building upon it, improving it and maintaining it? 

NJDTT is open to Vendor {Bidder} recommendations.

	106. 
	3.5 Content Management System (CMS)
	Are there any special requirements for the Content Management System? 

It must be user friendly.

	107. 
	3.5 Content Management System (CMS) (D)
	What functionalities are set up for user levels? 

There are 3 main roles:

· Master Administrator – access to all development;
· Administrator – limited access development;
· Editor – can change copy and images only.

If not, what functions does each user have? 

See above.

	108. 
	3.6 Other Capabilities
	Are you interested in having a site search? 

Yes.

	109. 
	3.7 Technical Specifications
	Can you please explain what you need from the detailed technical specifications for Business Logic, Data Access and Data?

The database needs to be a system in which you can assign industry partners with User Name and Password to access and update their data at any time. The system also needs to have administrative credentials that have the ability to access all data, pull down exports, and approve/deny changes through an approval queue that should be built into the database.  The system needs to allow for all business information and event information; inclusive of main data points, images, pdf files, and video options.

	110. 
	3.8.1 Application Design Requirements
	Is a LAMP server environment (Linux/Apache/MySQL/PHP) acceptable? The RFP mentions Oracle.

Refer to Question #77; this or an equivalent would be acceptable.

	111. 
	3.8.4 Performance Testing
	Per Scope of Work, section 3.4.4, performance testing of various types is called for, but no target metrics or thresholds are specified. Specifically, what expectations does the State have with regard to performance thresholds? 

NJDTT has not established and target metrics. Refer to Attachment 2 to this Bid Amendment, NJDTT Analytics Report.

	112. 
	4.4.1 Forms, Registrations and Certification
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote? 

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted Quote, a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides https://www.state.nj.us/treasury/purchase/njstart/vendor.shtml 

	113. 
	4.4.3.2 Blanket P.O Management
	Will there be update meetings? Biweekly? Weekly?

Yes, there will be weekly update meetings.

	114. 
	4.4.3.3.5 Additional Plan(s)
	If retaining the current CMS, given that Drupal 7 is end of life November 2021, is a migration to Drupal 8 a requirement? If the Bidder recommends a website redesign utilizing Drupal a migration to Drupal 8 other factors considered might be a good option.

Drupal is not a required platform; however, if the Vendor does utilize Drupal and can no longer support the current version, then yes, a migration would be required. Or another equivalent platform option.

	115. 
	4.4.3.3.5 Additional Plan(s)
	Is it possible to get a better understanding of the current configuration of your Drupal CMS? Ideally, please outline: content types, taxonomies, user roles, and installed modules.

Refer to Question #15Refer to Question #107 for user role information.

	116. 
	4.4.4.5 Experience with Contracts of Similar Size and Scope
	"Experience with Contracts of a Similar Size and Scope 

a. A tourism branding project is requested to demonstrate tourism industry expertise and experience. Is branding NJDTT part of this RFP or is this request intended to just show industry experience?” 

Branding of the website is part of the requirements of this Bid Solicitation. Refer to Section 3.2 (E) and 4.4.7. The site brand must enhance the State’s position as a preferred tourism destination. Positioning the State as one with a diverse and beautiful landscape with numerous vacation options and tourism attractions to choose from. Requests for examples of tourism branding experience are included in Section 4.4.4.5.

	117. 
	4.4.7 Oral Presentations
	"Plan for branding www.visitnj.org 
a. Branding the site is not included in 3.0 Scope of Work 3.1 General as a deliverable to be provided by the Vendor. Is this a deliverable? 

Yes. Refer to Section 3.2 E of the Bid Solicitation. 

b. Is branding the site to be done in conjunction with the overall       brand for NJDTT? " 

No. The site has not been branded along with NJDTT’s advertising campaigns brand since campaigns have a shelf life. 

	118. 
	5.18 Accessibility Compliance
	What level of ADA Section 508 compliance is required (A, AA, AAA)?

The level of ADA Section 508 compliance for the current website is AA.

	119. 
	5.9.2 Data Security Standards
	Is the site required to adhere to GDPR data privacy standards? 

Yes, the site is required to adhere to the GDPR compliance. 

	120. 
	5.9.5 Assessments/Plans
	Does the State have access to and provide: a. Intrusion detection software? b. Load testing tools? If so, what tool and how many users can be load tested? 

The State does have an intrusion detection software. Load testing tools if available would be provided by the Office of Information Technology. 

	121. 
	6.7 Evaluation Criteria
	Are there specific percentages pertaining to the technical evaluation criteria?

Yes. This information will remain confidential until Notice of Intent to Award is issued.

	122. 
	IT Board
	Is there an internal IT board we need to review architecture with? 

 Yes, the Vendor {Contractor} will assist NJDTT with the System Architecture Review process managed by the Office of Information Technology. Vendor {Contractor} can attend meetings in person or via conference call. 

	123. 
	Sign on
	Does the State have a single sign-on solution? 

Yes.

	124. 
	Sign on
	Do we require a Two Factor Authentication system? 

No.

	125. 
	Submitting Content
	Will third parties submitting content be required to provide alt tags, ARIA tags and transcripts? 

This is not a requirement currently.

	126. 
	Preferred Technology
	Does the State have a preferred technology stack in mind already?

NJDTT is open to Vendor {Bidder} recommendations.
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