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November 19, 2019


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 20DPP00420
Electronic Benefit Transfer for Women Infants and Children (WIC)

Original Quote Submission Due Date: Thursday September 12, 2019
	Revised Quote Submission Due Date: December 10, 2019 (2:00 p.m. Eastern Time)


Bid Amendment #4


The following constitutes Bid Amendment #4 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions; and 
· Additional revisions in language to Sections 3.8 A, 4.4.5.3, 5.18, and 5.20; and

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “Revised Bid Solicitation 11/19/2019; and 

· Revised Attachment 1 – Price Sheet.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #20DPP00420
Electronic Benefits Transfer for Women Infants and Children

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents
	When trying to open a Portable Document Format (PDF) I am receiving an error message and am unable to access the PDF. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDFs. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?  

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	SMB set aside
	1) It is not clear if this Bid is entirely set aside for SMB or only what we subcontract is set aside for SMB. 2) Do we need to be registered as SMB in NJ state to qualify to bid for this?

1) This Bid Solicitation is for a small business subcontracting set aside.  
2) The Vendor {Bidder} does not need to be registered as a small business in New Jersey to receive an award from this Bid Solicitation but must review the NJSAVI website to see if a New Jersey registered small business is available for use for subcontracting.
  

	4
	Page 1, Cover
	When will answers be released for questions submitted by June 25th?

There is no set date for the posting of answers. The answers for the questions submitted will be posted via Bid Amendment on NJSTART.


	5
	Page 1, Cover
	When is the anticipated contract start date?

The State does not have an anticipated start date for this Bid Solicitation. The detail in Section 1.2 provides a framework for the when the State has targeted as an approximate starting period in 2020.

	6
	Page 1, Cover
	Will the State consider allowing a second round of questions to enable bidders to refine their understanding of the RFP? We recommend a second round of questions due at the end of July with answers released no later than 8/5/2019.

The State does not currently anticipate a second round of questions.


	7
	Page 1, Cover
	The cover page indicates that both the Small Business Set-Aside Category and Disabled Veteran-Owned Business Set-Aside apply to this procurement. If a prime contractor will include subcontractors, what is the required participation for Small Business Enterprise (SBE) and Disabled Veteran Owned Business (DVOB) subcontractors in terms of the numerical percentage of the proposed total contract value?  

The State does not require that Vendors {Contractors} adhere to a numerical percentage of the total Blanket P.O. value for a subcontracting SBE/DVB set-aside. If the Vendor {Bidder} intends to subcontract, it must submit a Subcontractor Utilization Plan with its Quote and follow the actions detailed in Section 4.4.1.6 of the Bid Solicitation.


	8
	Page 1, Cover
	Can bidders meet the SBE/DVOB participation requirement using either SBE or DVOB subcontractors, or is participation of each type of subcontractor required?

The Bid Solicitation does not provide a requirement of participation for each category. The Vendor {Bidder} may utilize any combination of SBE/DVOB as it chooses. If the Vendor {Bidder} intends to subcontract, it must submit a Subcontractor Utilization Plan with its Quote and follow the actions detailed in Section 4.4.1.6 of the Bid Solicitation. If the Vendor {Bidder} intends to subcontract and is not able to use a SBE/DVOB subcontractor, it must provide detail of the steps it took to identify a SBE/DVOB subcontractor.


	9
	Page 1, Cover
	If bidders are required to have participation of both SBE and DVOB subcontractors, is there are separate target percentage for each?  

There are no separate requirements for SBE and DVB. If the Vendor {Bidder} intends to subcontract, it must submit a Subcontractor Utilization Plan with its Quote and follow the actions detailed in Section 4.4.1.6 of the Bid Solicitation.


	10
	Page 1, Cover
	Will the State provide a list of certified SBE and DVOB subcontractors that provide services relevant to those required by the RFP?

Vendor {Bidders} should use the NJSAVI site to locate registered SBE and DVOB vendors by accessing the following link: https://www20.state.nj.us/TYTR_SAVI/vendorSearch.jsp


	11
	Section 1.2
	The RFP states: NJWIC may seek potential wireless Point of Sale (POS) solutions to support acceptance of benefits such as WIC Cash Value Benefits (CVB), FMNP and the State Farmers? Market Nutrition Program (SFMNP). The pricing sheet includes a cost line item for wireless POS. Is provision of a wireless device optional as described in this RFP section or required?

The Vendor {Contractor} shall provide wireless POS devices for farmers to redeem WIC Cash Value Benefits (CVB). It is not required for the Senior Farmers’ Market Nutrition Program (SFMNP) and Farmers’ Market Nutrition (FMNP). The State may seek POS for SFMNP and FMNP in the future. Sections 1.2, 3.2.16, and 6.7.4.1 have been added to provide additional information. Please refer to the Revised Bid Solicitation dated 11/19/19.



	12
	Section 1.2
	The RFP states: CMA will complete modifications to WOW to make it EBT-ready by January/February 2020, in conformance with the USDA WIC Universal MIS-EBT Interface 2015 specification (WUMEI). Will interface testing be able to begin prior to January/February 2020?

The start of any interface testing is dependent on the Blanket P.O. award date. See Sections 3.12.1 C and 4.4.3.3.3 (E) 6 for additional MIS interface information. 


	13
	Section 1.3.1
	Will the state consider the opportunity for bidders to submit a second round of questions? Can the state provide a time frame of when submitted questions will be answered?

Please see the answer to Question #6


	14
		  Section 1.4.4
	RFP Language # - - Any proprietary and/or confidential information in a Quote will be redacted by the State. Please include a redacted copy of the Quote indicating the sections identified as confidential. Please clarify the two sections regarding redaction: Should we submit a redacted copy? If so, should that be in one pdf containing all volumes? How should it be titled?

If a Vendor {Bidder} has designated any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, the Vendor {Bidder} should include a redacted copy of the Quote indicating the sections identified as confidential.  Please refer to Section 4.3.1 for instructions on submitting proprietary and/or confidential information.


	15
	Section 1.4.4
	Is this procurement extended to Cooperative Purchasing Program participants, meaning, does the State have the option of issuing a Blanket P.O. for this contract to a Cooperative Purchasing Program entity?

No, any subsequent Blanket P.O. award resulting from this Bid Solicitation will not be extended to the State’s cooperating partners.


	16
	Section 3.1.1
	Bid States: 1.    Card PIN Management provide a secure means for authorized EBT cardholders to establish or modify a Personal Identification Number (PIN). The Vendor {Contractor} must provide PIN select terminals at NJWIC local agency/clinic locations, cardholder self-service PIN selection via automated interactive voice response unit, and cardholder self-service via a secure cardholder web portal or application; Question: If the vendor provides a secure automated process that requires only one call by the cardholder to select a PIN via the ARU, cardholder web portal, and mobile app, would the State waive the PIN select terminal requirement for vendors that currently service PIN selections via at least three methods (ARU, web portal, and app) to reduce the cost of implementing the WIC EBT program?

The State does not waive the PIN select terminal requirement. The State wants to give participants the option to select their own PIN. However, you are able to offer the other method of PIN section per section 3.2.6E. Please note: the anticipated number of PIN select devices needed is 150.


	17
	Section 3.1.1.10.A
	The RFP states: “Certification of electronic cash register (ECR) and POS systems and TPP networks;” Will the State accept certifications successfully performed on the proposed EBT system for other State Agencies?

Yes, the State will accept those certifications subject to State review and approval.  Level 3 certifications will still be required.  


	18
	Section 3.1.1.11
	The RFP states: EBT User Support provide customer service to WIC participants, authorized NJWIC Authorized Retailers? Typically, stores that have integrated ECR systems obtain support from their ECR provider, not the EBT contractor. Please confirm that the user support referenced by these methods applies to NJ Authorized vendors using a bidder-provided POS device.

The section applies to all NJWIC Authorized Retailers.  Retailer Support for users of bidder-provided POS devices shall include support and problem resolution on the POS equipment and timely replacement for such equipment that fails.


	19
	Section 3.1.1.12
	The RFP states: Training Program design a training program to ensure that all EBT stakeholders (State users, local agency/clinic users, participants authorized representatives and their alternates and proxies, and NJWIC Authorized Retailer staff) are able to effectively utilize the functions of the EBT system. Please confirm that the training referenced applies to NJ Authorized vendors using a bidder-provided POS device.

Yes, this relates to NJWIC Authorized Retailer who will receive Vendor {Contractor} provided POS devices. Please refer to section 3.11 B.4 


	20
	Section 3.1.1.12
	The RFP states: Training Program design a training program to ensure that all EBT stakeholders (State users, local agency/clinic users, participants authorized representatives and their alternates and proxies, and NJWIC Authorized Retailer staff) are able to effectively utilize the functions of the EBT system. Please confirm that the local agency/clinic users training referenced applies only to EBT system functions.

Please see the answer to question #19.


	21
		Section 3.1.2
	The NJ procurement website indicates an estimated contract signing date of 02/03/20. The bid solicitation states that full rollout will be completed by 09/20. This timeframe represents 168 working days from contract execution to full EBT implementation. The 90 day pilot would commence in 04/20 and conclude in 07/20. The 60 day review and approval to go to rollout by FNS would follow. If 4/20 is the Pilot date, UAT must be complete by 4/1 to ensure enough time for retailer L3 certifications. This leaves 08/20 and 09/20 for statewide rollout. With this timeframe used as a base for the project schedule, it does not appear to be feasible to complete the design, development, and testing phases of the project within 40 business days. For example, the 40 business day would include the production of EBT cards which takes approximately 6 weeks from the final approval of the card proof to the shipping of cards to the local offices. 1.) Is the timeline, as laid out above, the State's expectation for the eWIC project? 2.) If the timeline, as laid out above, is the State's expectation, please provide assurances that if the schedule slips and all good faith efforts were made by the Contractor to keep this aggressive schedule, that the Contractor will be held harmless. 3). If the timeline, as laid out above, is the State’s expectation then please provide the number of FTEs the State has in place to dedicate to this aggressive schedule. 4.) If the timeline above is inaccurate, please provide estimated dates for required milestones. 5.) Given the time constraints, has the State requested a waiver from FNS for the October 2020 EBT completion mandate?

1. 2/3/20 is an estimated award date. 2. The State will seek an extension from USDA and at that time DOH will adjust schedule accordingly. The SCM will work with the Vendor {Contractor} to mutually agree on a revised schedule in writing. Section 3.1.2 has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19. 3. The timeline provided in this Bid Solicitation does not list dates or timeframe of days for each milestone as the State understands the estimated award date and the USDA implementation dates will need to be revised. The State will determine the number of FTEs at the kickoff after award. 4. Please refer to the answer to item #1 of this question. 5. Please refer to the answer to item #2 of this question.


	22
		Section 3.1.2
	Would the State please provide the anticipated award and project start dates?

A Blanket P.O. will be awarded once the evaluation is complete and the intended award complies with the Division’s statutes and regulations. Refer to Question #5 and #21.


	23
	Section 3.1.2.A
	Will the State provide the target dates for the milestones listed in the table paragraph (A)?

The State is not able to provide milestone dates due to the uncertainty of the Blanket P.O. award date. Milestone dates will also be determined in the conjunction with the MIS schedule as the EBT processor will be collaborating development efforts with the awarded MIS vendor since the MIS system will interface with the EBT system. Milestone dates will be determined on or just prior to the EBT for WIC processor kickoff meeting. The Vendor {Contractor} must provide a high-level project schedule that pertains to the EBT project SDLC phases as stated in Section 3.1.2 of the Bid Solicitation. 
 

	24
	Section 3.1.4
	Bid: The Vendor {Contractor} staff are required to maintain a full-time presence onsite during the Pilot and Implementation phases of the Blanket P. O. NJWIC will make office or cubicle space available for one (1) or two (2) persons as needed.   Question: The majority of successful eWIC implementations occur with the designation of key Contractor staff being on site at strategic moments in the project such as kick off, JAD UAT, etc. Requiring an onsite staff presence during the entire pilot and implementation phases is extremely costly does not add significant value since contractor staff are better able to access internal resources from company office locations. Additionally, technology advances allow for similar support without the extensive travel costs. Please consider amending this requirement for onsite presence at the following key meetings: 1) Kickoff 2) JAD 3) Functional Demonstration 4) UAT 5) First few days of Pilot 

The Functional Demonstration is not mandatory. The State amends this requirement to the following: full-time onsite presence will be required at the following key events: EBT Kickoff Meeting, 2) Joint Application Development (JAD) Session(s), 3) User Acceptance Testing (UAT), 4) First week of Pilot at Pilot Vendor Sites, and 5) First week of each Rollout at Rollout Vendor Sites. Section 3.1.4 (A) of the Bid Solicitation has been revised. Please see the Revised Bid Solicitation dated 11/19/19. 


	25
	Section 3.1.4.A
	RFP states: The Vendor {Contractor} staff are required to maintain a full-time presence onsite during the Pilot and Implementation phases of the Blanket P. O. NJWIC will make office or cubicle space available for one (1) or two (2) persons as needed. Please clarify the description of the Pilot and Implementation phases. Does this mean during the 90-day Pilot and statewide rollout (implementation phase) or for the duration of the engagement from kickoff through statewide rollout?

Please see the answer to question #24.


	26
	Section 3.1.4.A
	Section 4.4.4.3 identifies 5 full time positions. This section indicates that onsite space for one or two persons is available. Will the State indicate which positions are expected to be considered full time and onsite during the Pilot and Implementation phases?

Please see the answer to question #24.  The Project Manager and/or Business Analyst are the two (2) positions that are expected to be present.


	27
	Section 3.1.4.A
	Most bidders have successfully implemented WIC EBT projects with staff located in other states. The process is well-tested and efficient with key project participants able to be onsite during critical times in the project without needing to maintain a full-time presence onsite. Such a requirement adds unnecessary expense to the project that may be passed on to the state. Will the State consider removing the requirement for a full-time presence onsite during the Pilot and Implementation phases and allow Vendors to propose a staffing model that would include an onsite presence based on the solution provided?

Please see the answer to question #24.


	28
	Section 3.2.3
	RFP Language # - 12. Online functionality is provided to delete a pending household account; Is the term ‘online functionality’ in this requirement refer to a message from WOW or Administrative Terminal functionality for deleting a pending account?

The requirement refers to Administrative Terminal functionality.


	29
	Section 3.2.4.E
	Positions 9 through 10 of the PAN are defined as for “Optional Use”. How does the State intend to use these positions? 

The PAN Layout is 16 digits.  The State will use positions 9 – 15 for the Account Number.
 

	30
	Section 3.2.4.E
	The definition of the PAN positions provided in this table indicate a PAN of 18 digits. Is the State’s current PAN 16 or 18 digits?

Please see the answer to question #29.


	31
	Section 3.2.4.E
	Does New Jersey WIC already have an IIN? If so, please confirm that the INN is 8 digits?  

The State is in the process of acquiring the IIN.


	32
	Section 3.2.4.E
	Please confirm if the IIN will be shared with other programs? The PAN Layout indicates that Positions 9 through 10 are for Optional Use for other programs such as SNAP, TANF.  

Please see the answer to question #29.


	33
	Section 3.2.4.E
	Will New Jersey WIC consider using a 19-digit PAN instead of 16 digits?

Please see the answer to question #29.


	34
	Section 3.2.4.G
	Will the State confirm that the PIN Offset is to be included in Track 2?

The State determined that it does not need to use a PIN Offset.  The revised Track 2 Layout is listed in Section 3.2.4 (G) has been revised. Please see the Revised Bid Solicitation dated 11/19/19.


	35
	Section 3.2.5
	Bid: A.       The Vendor {Contractor} shall deliver EBT cards to designated Local Agencies and/or clinics in blocks of sequentially numbered cards to support distribution issuance of initial cards to WIC participants. During the term of the Blanket P.O., the State reserves the right to change designated locations for receipt of card shipments; Question: Please provide the number of designated locations the Vendor shall deliver EBT cards to.  

Please see the current list of local agency and clinic destinations for card shipments indicated in the following weblink: https://www.state.nj.us/health/fhs/wic/participants/find-wic/


	36
	Section 3.2.5 E
	Bid: The Vendor {Contractor} shall issue replacement cards via first-class, United States (US) mail, Return Service requested. At the request of the SCM, the Vendor {Contractor} shall issue a replacement card via over-night delivery, at no additional cost to the State. Question: Please provide an estimated volume of overnight card replacement requests to be fulfilled at no cost to the State.

The State does not need replacement cards to be mailed to participants. Participants will need to visit the agency for the card issuing (new or replacement). Section 3.2.5 E has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	37
	Section 3.2.5.E
	How many replacement cards does the State expect to be delivered via overnight delivery on an average monthly basis?

Please see the answer to question #36.


	38
	Section 3.2.6.C
	Bid: C. The Vendor {Contractor} shall allow each household up to two (2) cards: one card issued to the Authorized Representative and one card issued to a designated Alternate Authorized Representative or a designated Proxy. The EBT system must allow the cancellation of a proxy card at the primary cardholder’s request via the Automated Response Unit (ARU), live customer service and/or cardholder web portal, or at the clinic; Question: Please provide the anticipated volumes of WIC families that will require a second or an alternate card.

The State anticipates that there will be one (1) proxy per household, therefore two cards per household including the primary and proxy cardholders (example 98,186 X 2 = 196,372). 

	NJ WIC Participants and Families

	August 2018 - July 2019

	
	
	

	Date
	Participants
	Household Estimate

	Aug-18
	139,341
	101,487

	Sep-18
	138,054
	100,549

	Oct-18
	137,741
	100,321

	Nov-18
	134,121
	97,685

	Dec-18
	133,131
	96,964

	Jan-19
	133,700
	97,378

	Feb-19
	133,163
	96,987

	Mar-19
	134,901
	98,253

	Apr-19
	135,052
	98,363

	May-19
	135,867
	98,956

	Jun-19
	135,449
	98,652

	Jul-19
	134,810
	98,186




	39
	Section 3.2.6
	Bid: A.       The Vendor {Contractor} shall provide PIN selection equipment and any associated peripherals or supplies to the clinics, at no additional cost to the State; Question: 1. Please confirm that the State will pay the purchase price for PIN selection equipment in Line Item 2 in the Price Sheet for all PIN select terminals required within the contract. 2. If the State would like the PIN selection equipment to be free of charge, please provide how many free terminals the vendor will supply and 3. how many will be purchased and used to evaluate the purchase price of PIN select devices in the price consumption model.

1. Yes, as stated in the Price Sheet Hardware Pricing section.
2. No, PIN select devices are not expected free of charge. 
3. This information is confidential until a Notice of Intent to Award is issued.


	40
	Section 3.2.8.C
	We understand the federal regulations prohibit charging cardholders fees for WIC transactions. However, within the commercial agreements TPPs and direct-connect retailers have with their processors, there are fees associated with the commercial routing of transactions. Will the State revise this requirement to be applicable only to not charging cardholder fees for WIC transactions?

Yes. This applies only to not charging any fees to the WIC card holders. Section 3.2.8 C has been modified to remove TPPs, Stand beside, or direct connect WIC Authorized Retailers. Please refer to the Revised Bid Solicitation dated 11/19/19.


	41
	Section 3.2.9.B
	Having individual ACH requests conducted either through the administrative system or through phone calls or emails to Vendor staff introduces significant security risk, and phone calls may circumvent an audit trail of where a request initiated. Will the State clarify the intent to have ACH requests initiated as described in this section?

In Section 3.2.9.B the State agrees to waive requirement numbers 2 and 3. Please refer to the Revised Bid Solicitation dated 11/19/19.


	42
		Section 3.2.9.B
	What is the volume of ACH request transactions expected to be initiated by authorized users in the EBT system? How many transactions are expected to be initiated through an email or phone call to the Vendor’s staff?

The State anticipates that the need for ACH request transactions will be minimal and thus will be conducted occasionally. No email or phone transactions will be initiated by the Vendor Contractor. Please refer to answer to Question #41. 


	43
	Section 3.2.9.B
	Will the State consider allowing the EBT system to generate the ACH payments as part of the automated and systematic transaction processing and settlement process?

Yes. Please refer section 5.20 for additional information. 


	44
	Section 3.2.9 B 1 b
	Bid: Automated ACH Payments to the Corrective Action Plan (CAP)  of Lancaster formula warehouse for formula orders electronically sent from WOW to CAP and billed by CAP to WOW Question:1) Is the name of the Lancaster formula warehouse correct? 2) If not, please correct the name.

The correct name is Community Action Program of Lancaster. Section 3.2.9 B 1 b has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	45
	Section 3.2.11
	RFP Language: The EBT system must operate on a 24-hour processing cycle ending at 11:59:59 PM EST. The Vendor {Contractor} shall close out the current processing day, initiate the settlement and reconciliation processes, and commence the next processing day. Will the State please clarify if 11:59:59 PM EST is the State’s desired cutoff time or may bidders propose an alternate time?

The time listed is a desired but not mandatory time. The Vendor {Contractor} may propose an alternate time. 


	46
	 Section 3.2.14B
	Bid: The Vendor {Contractor} shall disable the POS equipment of any WIC Authorized Retailer whose authorization is terminated within two (2) hours of receiving notification from WOW Question: Please confirm that this requirement is for requests made during business hours.

Yes, during business hours. Section 3.2.14 (B) has been modified to include business hours. Please refer to the Revised Bid Solicitation dated 11/19/19.


	47
	Section 3.2.14G
	Bid: The Vendor {Contractor} shall deploy POS equipment to newly-authorized WIC Authorized Retailers within 48 hours of receiving the WIC Authorized Retailer’s information from WOW Question:  Standard EBT rules acknowledge that stand beside equipment cannot be deployed without a signed agreement with the retailer and the processing of IRS required TIN checks. Equipment will be deployed within 48 hours of completion of those activities rather than the notification of retailer authorization. Please update the requirement to reflect these additional requirements. 

The Vendor {Contractor} shall deploy POS equipment to newly-authorized WIC Retailers within 2 business days of receiving a signed agreement with the retailer and the processing of IRS required TIN checks. Section 3.2.14 (I) has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	48
	Section 3.2.14.H
	Will the State allow terminal installation and training to be done via phone for any newly authorized retailers who join the program following statewide rollout?

Yes, with prior SCM approval as stated in Section 3.2.14.H.


	49
	Section 3.2.14.I
	The standard is for Vendors to deploy equipment to newly authorized retailers within 14 days of receipt of a signed contract. Will the State modify this requirement to 14 days instead of 48 hours?

 The State declines to modify to 14 days. Section 3.2.14 I has been modified to reflect the timeframe as two (2) business days. Please see the Revised Bid Solicitation dated 11/19/19.


	50
		Section 3.2.14
	RFP Language # - H. The Vendor {Contractor} must obtain SCM approval prior to installing terminals and training WIC Authorized Retailers by phone rather than on-site; Considering that it has become standard to pre-configure terminals before shipping to authorized vendors and then providing over the phone installation and training, would the state consider modifying this requirement to allow for on-site installation and training as a secondary measure as needed or as requested?

No SCM approval is required, please see answer for the question # 47.


	51
	Section 3.2.14
	RFP Language # - I. The Vendor {Contractor} shall deploy POS equipment to newly-authorized WIC Authorized Retailers within 48 hours of receiving the WIC Authorized Retailer’s information from WOW; Considering that stand-beside equipment cannot be deployed until an agreement is completed by the Authorized Retailer, would the state consider modifying this requirement to the industry standard that requires deployment of equipment to newly-authorized WIC Authorized Retailers within 48 hours of receiving the completed agreement from the retailer?

Please see the answer to question #47.


	52
		Section 3.3.1 B
	Bid: The Vendor {Contractor} shall provide an interface for the State to utilize a third-party application to provide participants cardholders with mobile device access to EBT information, including Electronic Benefits Account (EBA) balances, APL, and authorized WIC Authorized Retailer locations Question:1). What is meant by a third party application? 2). Is there a specific application that the State is mandating? 3).If so, please provide the interface specifications for that application.

1) The WIC Shopper mobile application which the State has already procured. 2) Currently the State mandates only one third-party interface, i.e. WIC Shopper; See Appendix B.
3) The WIC Shopper mobile app can use a Get Benefit Balance message exchange with the EBT host to display the prescription balance on the participant mobile device. Also, it can obtain the State Approved Product List (APLs) from the EBT host to display approved WIC products. 
Section 3.3.1 B has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	53
		Section 3.3.2.B
	Will the State change the reference to Section 3.18 in this paragraph to 3.17, Service Level Performance?

The section reference in Section 3.3.2 B has been updated. Please see the Revised Bid Solicitation dated 11/19/19.


	54
	Section 3.3.2.C
	For what purpose would State-authorized equipment such as laptops and desktops be provided to retailers?  

The State does not provide laptops and desktops to retailers. The following language from Section 3.3.2 C has been removed :
“for all WIC Authorized Retailers utilizing State-authorized equipment such as laptops and desktops” Please refer to the Revised Bid Solicitation dated 11/19/19.


	55
	Section 3.3.2.C
	Training of retailers is not handled through the IVR. Please clarify if items 1 through 5 in this paragraph are meant to be addressed by CSRs rather than the IVR.  

Yes, these items will be addressed by Customer Service Representatives (CSRs).


	56
		Section 3.4.A
	Will the State agree to limit this requirement to audits and investigations of the parts of the system/facilities engaged in performing EBT services for New Jersey related to this Agreement, subject to the Vendor’s security policies or onsite visits?

Yes, as long as Vendor’s {Contractor’s} security does not conflict with the intent Section 3.4 A.


	57
	Section 3.4.B
	The SAS70 and SSAE No. 16 have now been replaced by the SSAE No. 18. Will the State modify this requirement to reflect the SSAE No. 18?  

Section 3.4 B has been modified to reflect SSAE No. 18 as the standard. Please see the Revised Bid Solicitation dated 11/19/19.


	58
	Section 3.5
	RFP Language # - C. 16. Access and view system reports and export into a State-designated format; Will the state confirm that the State-designated format is the aforementioned PDF and XLS (CSV/DAT) or provide the specific formats required?

The State requires exports in XML, PDF, and XLS (CSV/DAT) formats unless otherwise noted. Section 3.5 C has been modified to add these formats. Please see Revised Bid Solicitation dated 11/19/19.


	59
	Section 3.8.C
	Will the State clarify what it means by “replicating all NJWIC data”? 1. Will the State have a database that mirrors the Vendor’s database? 2. For what purpose will the State utilize the data?  

1) This requirement has been removed. Please refer to the Revised Bid Solicitation dated 11/19/19. Section 3.8 has been modified. 
2) The State only intended to use this data to have a backup of data for the EBT for WIC System.

	60
	Section 3.8.D.1
	RFP, Section reference: 3.8, D, 1. Page 61 Per the roles and responsibilities of the awarded contractor for this RFP, can the State clarify if the QA/IV&V contractor has been selected for this project? If so, can the State provide the name(s) of the vendor(s)? If not, does the State intend to release separate RFPs for the procurement of these services with another vendor?

 The State has procured QA services through NJ approved staff augmentation contract M4003. QA Staffing includes Project Manager and tester. No names can be provide at this time. State is not planning to have separate RFPs for IV&V services. 


	61
	Section 3.9 B
	Bid: The State requires that databases maintained for the State by third-party Vendor {Contractors} be periodically replicated to State maintained facilities for Vendor {Contractor} viability and data analysis purposes. The Vendor {Contractor} shall replicate EBT System data to a NJWIC server on a monthly basis. The State agency may agree to a more frequent data replication process Question: Please provide the specifications for the monthly data replication.

Please see the answer to question #59. 


	62
	Section 3.10.3
	RFP Language # - The Vendor {Contractor} shall interface the EBT System to the NJWIC AD to provide single-sign-on for State and Local Agency users of the EBT System; Due to internal security policies to protect client data and vendor systems, generally Contractors cannot provide a single sign-on as a direct interface into other systems. May bidders assume that this requirement is for a single sign-on into their own WIC EBT systems?

No. Single sign-on is an optional requirement for access to the EBT system only via Microsoft Active Directory.  Please refer to the Revised Bid Solicitation dated 11/19/19.  
 

	63
	Section 3.10.3
	RFP Language # - B. The EBT User Interface must integrate any functionality needed by the State’s contracted third-party software providers. 1. Because integrating third-party interfaces and functionality can be complex and expensive, can the state provide the existing third-party software interfaces and functionality that will be required? 2. Also, can the state provide any expectation of new third-party software interfaces and functionality expected during the contract period?


1) Please see answer for the question # 52. 
2) Please see answer for the question # 52. 


	64
	Section 3.10.3 and 3.19.1
	Bid: The EBT User Interface must integrate any functionality needed by the State’s contracted third-party software providers. Question: Integrating this functionality could be significant. To accurately scope this effort, who or what are the State’s contracted third party software providers?

Please see the answer to question #52.


	65
	Section 3.11
	Bid: A. Training costs shall be included in the cost per workload with the number of retailers in mind referenced in the price sheet instructions in Section 4.4.5.2.  Question: There is no cost per workload pricing element in the price sheet. Please confirm which line item in the pricing sheet training costs should be included in.

Please see Section 3.11 K. Training costs shall be included in the Cost Per Case Monthly (CPCM) section.   


	66
	     Section 3.11.B.4
	This paragraph states that the Vendor shall provide training materials to TPPs with WIC authorized retailers and shall require the TPP to provide retailer training. Will the State confirm that the material the Vendor is to provide to the TPPs is material specific to how the TPPs will interface to the EBT system?

Yes, EBT Vendor {Contractor} shall provide training material specific to how the TPPs will interface to the EBT system. Please refer to the Revised Bid Solicitation dated 11/19/19.


	67
	Section 3.11.C
	Will the State confirm that the training provided by the Vendor as referenced in this paragraph is to be provided only to WIC authorized retailers with stand beside POS equipment?

The requirement refers to WIC Authorized Retailers equipped with stand-beside POS devices.


	68
		Section 3.11.F
	The RFP states: “The Vendor {Contractor}, at no additional cost to the State, shall be responsible for providing space and equipment for training.” Please share how many users are expected to be trained and the anticipated training locations/ areas.

Training shall include all of NJ WIC authorized vendors Statewide. The current number of WIC authorized vendors is approximately 950; this includes chain stores, large independent stores, and small independent stores. Please refer to the Revised Bid Solicitation dated 11/19/19.


	69
	Section 3.11 F
	Bid: The Vendor {Contractor}, at no additional cost to the State, shall be responsible for providing space and equipment for training Question: 1.) Is the State mandating that training be provided at offsite locations? 2.) If so, please provide the number of training sessions, number of attendees at each session and required equipment for training.

Please see the answer to question # 68.


	70
	Section 3.1.3
	Bid: All plans required must include the preparation of the deliverable expectation documents (DED) for approval by the SCM, prior to the delivery of each associated deliverable. The purpose of the DED is to specify relevant quality standards and expectations for each deliverable. The State’s QA/IVV Contractor will review each DED and recommend acceptance or changes to the SCM. The State’s QA/IVV Contractor will reference each DED when reviewing the associated deliverable to ensure the deliverables meet the agreed to quality standards.  Question: The Federal Mandate is for eWIC to be fully operational by October 2020. The addition of DEDs add significant time to the schedule. Many states have successfully implemented without this additional step. Please eliminate this requirement to help meet the Federal Mandate.

The State has waived the DED requirements. Section 3.1.3 has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	71
	Section 3.14
	Bid: R. Business Continuity Plan - This plan must provide an evaluation of the types of service interruptions (natural disasters, system failures, telecommunication failures, etc.) that impact the EBT system's operations and therefore require the use of a backup and recovery process. For each potential interruption type, the Vendor {Contractor} must, at a minimum, detail the steps to be taken to survive and recover from the interruptions; and, Question: As this subsection is not the penultimate subsection listed, is there something missing from the end as it ends in "and"?

The “and” is a typo. Section 3.14 R and S have been modified to remove the “and.” Sections 3.14 B, D, and K have also been revised. Please see the Revised Bid Solicitation dated 11/19/19.


	72
	Section 3.14
	Bid: This plan must provide an evaluation of the types of service interruptions (natural disasters, system failures, telecommunication failures, etc.) that impact the EBT system’s operations and therefore require the use of a backup and recovery process. For each potential interruption type, the Vendor {Contractor} must, at a minimum, detail the steps to be taken to survive and recover from the interruptions; Question: The description states that the Business Continuity Plan should detail the steps to be taken to survive and recover from the interruptions. However, the State also requires a separate Disaster Recovery Plan (as per Section 3.18.2 Disaster Recovery Plan), which also has the requirement to include the details to recover from interruptions. Could the State clarify whether they want recovery steps to be included in both plans or just the Disaster Recovery Plan?

The State is not expecting separate plans.  The Disaster Recovery Plan should include all components such as the Business Continuity and Back Up plans. 


	73
	Section 3.17.A.14
	This performance service level states that calls transferred by the ARU to a CSR shall be placed on hold for no longer than 60 seconds. The industry standard of “hold time” is when a CSR has answered the caller, heard their inquiry and then actually placed them on hold while further information is obtained to resolve the call. If the State intends for this service level to refer to the time between a call leaving the IVR application and being initially answered by a CSR, a more standard and attainable service level would be or 97% of calls to be answered by a CSR within 120 seconds. Will the State accept this service level?

The State declines to modify the 60 second CSR response time. Please see the Revised Bid Solicitation dated 11/19/19, Section 3.17 for additional information. 


	74
	Section 3.17.A.15
	An abandoned call rate of 3% is a typical SNAP EBT service level. However, in our experience, WIC programs have far fewer cardholder calls handled by CSRs. Therefore, only a handful of calls, maybe as low as 5 in a month, could cause a Vendor to miss this service level in a WIC EBT program. Will the State consider modifying this service level to 10%?

The State revised the requirement as follows: The EBT Contractor shall have an abandoned call rate of less than 3% as measured over a 2-month period.  Abandoned calls are defined as “hang-ups” by the customer while waiting for a response/pick-up from the CSR. Section 3.17 A 15 has been modified. Please see the Revised Bid Solicitation dated 11/19/19.


	75
	Section 3.18.1.2.Z
	If a Vendor utilizes subcontractors, what is the State’s expectation with regard to centralizing the collection and monitoring of even logs?

The security control requirement would apply to subcontractors as well, but the ultimate responsibility remains with the Vendor {Contractor}.


	76
	Section 3.18.1.2.GG
	Will the State accept the 3DES security standard?

Yes.  Please note that Triple Data Encryption (3DES) refers to PIN encryption, not the requirement for an incident response system. Using 3DES encryption for the PIN will not exclude a Vendor {Contractor} from providing incident response as part of the Blanket P.O.


	77
	Section 4.0
	Will the State allow bidders to include exceptions and/or recommended modifications to contractual terms and conditions in their proposal?  

Questions regarding the State of New Jersey Standard Terms and Conditions (SSTC) and exceptions to mandatory requirements must be posed during this Electronic Question and Answer period and shall contain the Vendor’s {Bidder’s} suggested changes and the reason(s) for the suggested changes.


	78
	Section 4.0
	Will a bidder’s recommended modifications and exceptions to the State’s terms and conditions be accounted for in the evaluation, and if so, will the State explain how?

Please see the answer to question #77. Requested changes that were submitted during this Question and Answer period are accounted for a revision to the State Standard Terms and Conditions and are accounted for during evaluation.
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	Section 4.4.1.1
	Will the State consider modifying certification statement (2) to state “any material terms and conditions”, and remove certification statement (3)? 

The State declines to accept any modifications to the Offer and Acceptance Page.


	80
	Section 4.4.1.1
	At what point in the process is the Acceptance of Offer signed by the State and written notice to proceed provided to the awarded Vendor?

The Offer and Acceptance Page will be signed by the State after the protest period is over and the Blanket P.O. is awarded. A copy of the Offer and Acceptance Page will be posted on the Attachments Tab of the Blanket P.O in NJSTART, signed by both the Vendor and the State.


	81
	Section 4.4.1.1
	Will the State share the date it anticipates making its Award announcement?

Please see the answer to question #22.


	82
	Section 4.4.1.6
	RFP Language # - This is a Blanket P.O. with set-aside subcontracting goals for New Jersey Small Business Enterprises and/or Disabled Veterans? Business. Will the State please clarify what the set-aside goals are for this Blanket P.O.?

The State does not require a numerical percentage of the total Blanket P.O. value for a subcontracting SBE/DVOB set-aside. If the Vendor {Bidder} intends to subcontract it must submit a Subcontractor Utilization Plan with its Quote and follow the actions detailed in Section 4.4.1.6 of the Bid Solicitation.


	83
	Sections 4.4.3 and 4.4.3.1
	The RFP asks Vendors for their technical and management plans and approach to successful complete the project, and states that reiteration of the tasks and subtasks is discouraged. Will the State confirm that it does not intend, or desire, for Vendors to answer to every item in Section 3.0, Scope of Work, in their proposals but rather intends for Vendors to provide a narrative of how they will manage the project and deliver the functionality required?

While the State discourages a mere recitation of the contents of section 3.0 for the reasons stated in 4.4.3.1, the State encourages the Vendor {Bidder} to detail, how it would accomplish each element of the scope of work, using the contents of section 3.0 as a basis for organization of a proposal. 


	84
	Section 4.4.3
	Bid: B. Volume 2 Section 2 - Technical Quote (Section 4.4.3) In this section, the Vendor {Bidder} shall describe its approach and plans for accomplishing the work outlined in the Scope of Work section, i.e., Section 3.0. Question: The Bid Solicitation lays out the high level response organization in Section 4.4 Quote Content. In Volume 2, Section 2 - Technical Quote, it requires a description of approach and plans to accomplish Section 3.0 Scope of Work. 1.) Is it the intent that Section 3.0 Scope of Work, with its corresponding tasks, be added into the appropriate sub-sections under Section 4.4.3 (i.e., 4.4.3.1 Management Overview, 4.4.3.2 Blanket P.O. Management, etc.) with detailed descriptions as to how the Contractor will deliver these tasks? 2.) If this is not the intent, where would bidders add in the tasks from Section 3.0?

Please see Section 4.4 for Quote Content instructions. Please also see answer to Question #83. 


	85
	Section 4.4.3.3.3
	RFP Language # - Deliverables to be submitted with the Contractor response 1. Please identify which draft plans the State expects back as part of the Contractor’s bid submission? 2. Please clarify whether a New Jersey specific draft plan is required or if sample plans are acceptable


1) Draft plans for those items stated in Sections 4.4.3.3.3 and 4.4.3.3.4. 
2) Draft plans specific to New Jersey are requested.  


	86
	Sections 4.4.3.3.3    and 4.4.3.3.4
	Is it the State’s intent for bidders to provide with its proposal separate stand-alone document (plans) for each of the 17 plans referenced in these two sections?

Yes, all 17 plans are required; however, some plans may be logically combined into a master document, and marked accordingly, at the Vendor’s {Bidder’s} discretion within its submitted Quote.


	87
	Sections 4.4.3.3.3. and 4.4.3.3.4
	With regard to the 17 draft plans seemingly required in these two sections, such plans are normally compiled following extensive discussion with a State’s project team in order to accurately reflect the State’s unique requirements and configurations. These documents are not compiled in a vacuum without client input. In addition, many of these are project documents that are shared with our contracted clients, but not made publicly available. By including such documents in a proposal response, they become part of the public record and subject to public records requests. Thus, enabling any other Vendors access to work product that we consider confidential. To meet these two requirements, will the State accept a draft Project Management Plan which describes how the Vendor will compile and deliver all the other 16 documentation deliverables described here?

Pursuant to Section 1.4.4 of the Bid Solicitation, a Vendor {Bidder} may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion. Please also see questions #85 and #86.


	88
	Sections 4.4.3.3.3. and 4.4.3.3.4
	How will the State evaluate and score the draft plans?

Please see Section 6.7.1 for evaluation criteria. 


	89
	Section 4.4.3.3.4
	The RFP states: “The Vendor {Bidder} shall provide a draft of the plans required by Sections 3.8, 3.18, and 5.9.4.” The RFP does not include a section 5.9.4. Please provide the correct reference.

Section 4.4.3.3.4 has been modified to remove the reference to Section 5.9.4. Please see the Revised Bid Solicitation dated 11/19/19.


	90
	Section 4.4.4.2
	RFP Language # - Blanket P.O. -Specific Chart. The Vendor {Bidder} should include a Blanket P.O. organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Blanket P.O. The chart should include the labor category and title of each such individual Please define and provide example of a labor category?

Labor category refers to the official titles of the project team members assigned within the project. Refer to Section 4.4.4.3 of the Bid Solicitation for examples.


	91
	Section 4.4.4.3
	The RFP states: “The Vendor {Contractor} should provide at a minimum, the following full-time personnel:” In our experience, a WIC EBT implementation project does not require any of the positions listed in this section to be assigned to the project on a full-time basis given most bidders have core EBT systems already in place and processing online WIC EBT transactions for other state programs. The effort to add New Jersey’s program to an established platform is a different level of effort than building a new EBT platform which would require full-time resources. Will the State clarify its expectation for “full-time” personnel during the phases of the base and extension contract periods?

Please see the answer to question #24. 


	92
	Section 4.4.4.6
	We are instructed to submit this bid electronically, however financial statement instructions only state to "submit specific, financial documents in a separate, sealed package clearly marked 'Confidential-Financial Information' along with the quote." Do we upload as an attachment and mark confidential within NJSTART?  

Vendors {Bidders} can either attach financial statements to Volume 2 of its Quote or upload as a separate attachment as part of its Quote in NJSTART, naming the document “Confidential Financial Information.”


	93
	Section 4.4.7
	It is highly unusual for Vendors to provide their Oral Presentation materials in a proposal response. Non-confidential information provided in a proposal becomes public information, and Oral Presentation materials are not generally public information. Will the State remove the requirement for the Oral Presentation material to be provided with the proposal response?  

Section 4.4.7 has been modified to remove the requirement of oral presentations. Please see the Revised Bid Solicitation dated 11/19/19.


	94
	Section 4.4.7
	This section states that a Vendor “should include in its Quote the presentation materials it intends to present to the State if selected to make an oral presentation’. But this section also states if such materials aren’t included in the proposal, they are to be provided within 48 hours of the State’s request. And the definition of “should” on page 17 indicates the use of “should” denotes “that which is” not mandatory.” Will the State clarify if providing such presentation materials is a mandatory requirement?

Please see the answer to question #93.  


	95
		Section 4.4.7
	Does the State intend to score the Oral Presentation materials prior to any such presentations being conducted? If so, will the State describe how the Oral Presentation materials will be scored?  

Please see the answer to question #93.


	96
		Section 4.4.5.6
	Bid: The Vendor {Bidder} is encouraged to offer cash discounts based on expedited payment by the State. The State will make efforts to take advantage of discounts, but discounts will not be considered in determining the price rankings of Quotes. 

Question: Please describe how the State will determine price rankings, and how points will be distributed based on rank. For example, if there are 100 points available the vendor with the lowest cost as calculated by the consumption model would receive 100% of the cost points. Each other vendor would receive a portion of the total cost points based on how much higher their proposed cost is than the lowest cost vendor. For example, if vendor one bid $1 and vendor 2 bid $1.50, vendor two's cost exceeds vendor one's cost by 50%. Vender one receives the maximum 100 points and vendor two would receive 100 points less 50% or 50 points.

The requested information is confidential until a Notice of Intent to Award is issued. Please refer to Section 6.7.2 of the Bid Solicitation regarding the price schedule.


	97
	Section 4.4.7
	RFP Language # - The Vendor {Bidder} should include in its Quote the presentation materials it intends to present to the State if selected to make an oral presentation Will the State please clarify if the Oral Presentation materials submitted can be updated prior to the presentation to reflect any changes in agenda made by the State?

Please see the answer to question #93.


	98
		Section 5.4 A
	Bid: A.  If the contractor does not agree with the Director's proposed adjusted contract price, the contractor shall submit to the Director any additional information that the contractor believes impacts the adjusted contract price with a request that the Director reconsider the proposed adjusted contract price.  The parties shall negotiate the adjusted contract price.  If the parties are unable to agree on an adjusted contract price, the Director shall make a prompt decision taking all such information into account, and shall notify the contractor of the final adjusted contract price; Question: Would the State consider deleting the final sentence: "If the parties are unable to agree on an adjusted contract price, the Director shall make a prompt decision taking all such information into account, and shall notify the contractor of the final adjusted contract price;" 

Reason: Vendor {Contractor} and the Director should be able to reach a mutual decision on an adjusted contract price. Deleting this final sentence creates more incentive for both parties to negotiate in good faith to reach a mutually acceptable final contract price in the event of a reduction in the scope of work.

The State does not accept the proposed modification.  Generally, when a scope reduction is required, it is expected that both parties will negotiate in good faith, and in almost all instances, the State and the Vendor {Contractor} are able to agree on an appropriate price adjustment.  However, in those instances where the parties are unable to reach agreement, the State must have the power to set a reasonable price in an effort to avoid expensive and time-consuming processes such as litigation.  


	99
	Section 5.5 A
	Bid: A.  If the contractor does not agree with the adjusted contract price, the contractor shall submit to the Director any additional information that the contractor believes impacts the adjusted contract price with a request that the Director reconsider the adjusted contract price.  The Director shall make a prompt decision taking all such information into account, and shall notify the contractor of the final adjusted contract price; Question: Would the State consider changing the final sentence to: "Taking all such information into account, the Director and the contractor shall make a prompt mutual decision on the final adjusted contract price;" Reason: Vendor {Contractor} desires to work with the Director to ensure the final adjusted contract price meets the goals and requirements of both parties.

Please see the answer to question #98.


	100
	Section 5.8.C
	As the Vendor will not be delivering software, will the State consider deleting paragraphs 1 through 3 and replacing it with the following: “Intellectual Property Rights of Vendor. The State is not acquiring a copyright, patent or other intellectual property right in any Service provided by Vendor, or in any modifications, customizations, enhancements, or changes related thereto (whether tangible or intangible) made during the Term, all of which shall be owned solely by Vendor. Any intellectual property rights that existed prior to the Effective Date of the Agreement shall belong solely to the party owning them at that time. Neither party shall be entitled to any copyright, trademark, trade name, trade secret or patent of the other party.”  

The State does not accept the proposed modification.   The section referenced is applicable only to Software Deliverables.   If Vendor {Contractor} will not be providing any Software, the section is not applicable.  


	101
	Section 5.9.1
	In order for the Vendor’s obligations to be tied to any breach of obligations, will the State consider the following language in the 2nd paragraph of this section? “Subject to Section 4.1.1, the Vendor {Contractor} shall be liable for any direct damages incurred by the State due to a breach of confidentiality resulting from Vendor’s breach of its obligations under Section 5.9.3 (Data Security Standards).”

The State does not accept the proposed modification.  First, NJSSTC Section 4.1.1, as modified by Section 5.17.1, does not place any limits on the Vendor’s {Contractor’s} exposure for data breach.  NJSSTC Section 4.1.1., as modified by 5.17.1 does relieve Vendor {Contractor} from liability for consequential and incidental damages.  Therefore, it is not clear which limitations the Vendor {Bidder} is seeking in this instance.   Second, the Vendor {Contractor} would, by operation of law, be liable for damages caused by either its breach of the Blanket P.O., or by its negligence.   Therefore, no modification is required.  


	102
		Section 5.9.1
	As Vendors provide services to multiple State clients, it isn’t feasible or within corporate policy for Vendor employees to sign state-specific confidentiality agreements with third party State clients. In addition, many of the Vendor employees that will support the WIC EBT program in New Jersey will not reside within the state. Therefore, would the State consider replacing the third paragraph of this section with the following: “The Vendor {Contractor} may be required to view yearly security awareness and confidentiality training modules provided by the State. Where required, it shall be the Vendor’s {Contractor’s} responsibility to ensure that any new staff complete the security awareness and confidentiality training modules within one (1) month of the employees start date. Vendor shall perform (at the time of hire) a background check, as described herein, for each Vendor employee that is performing any Services under the Agreement Currently, the background check in the United States of America consists of, at a minimum,  verification of the highest level of education completed, verification of employment (as allowed by Law), social security number trace and validation, and a check of U.S. Government Specially Designated National (OFAC) and other export denial lists. In addition, to the extent permitted by law, the background check may include a 9-panel drug test and criminal record search. Vendor complies with all applicable laws related to the background check, including required notices and applicable consents. Vendor will not assign any employee to perform Services for the State if his/her background check findings do not meet the standards established by Vendor. Vendor has formal disciplinary procedures in place to address policy violations. A terminated employee’s access to Vendor facilities and State Confidential Information is suspended immediately upon termination.”

The State does not accept the proposed modifications.  First, in the event that the State requires the Vendor {Contractor} and its employees to sign non-disclosure agreements, a refusal to do so may be grounds for termination.   Second, while Vendor {Contractor} background checks may be appropriate in some instances, the State reserves the option to conduct its own background checks. The Vendor {Contractor} must supply documentation that background checks are completed for every employee that has access to State data. If the Vendor {Contractor} completes their own background investigation, the State must understand the process and specifics as to how this is completed in writing.
 


	103
	Section 5.9.3
	Will the State consider negotiating this section if the awarded Vendor has implemented security policies, data storage procedures, and data storage device/medium policies that maintain the security of the State’s data in a manner no less secure than those contained in the New Jersey Statewide Information Security Manual?

The State does not accept the proposed modification.  Due to the nature of New Jersey public bidding law, the State cannot alter the terms of the Blanket P.O. after the award. 


	104
	Section 5.9.3
	EBT processing and EBT cards are not subject to PCI compliance as they do not utilize the Card Association networks. Therefore, will the State remove the sentence which states: “Contractor shall also conform to Payment Card Industry (PCI) Data Security Standards”?

The State agrees that the PCI Data Security Standards are not applicable to the WIC EBT card processing required in this project. Section 5.9.3 has been modified. Please refer to the Revised Bid Solicitation dated 11/19/19.


	105
	Section 5.9.3
	With regard to the Data Re-Use paragraph, will the State confirm this language does not apply to subcontractors to this contract that would have access to the State’s data as it is pertinent to the services they are providing?

Any entity, including a subcontractor, who is properly authorized to access the State’s data, may do so, if such use is in furtherance of the Scope of Work under the Blanket P.O. Any subcontractor that has access to the State’s data is required to conform to the data security requirements identified in this Bid Solicitation and the Statewide Information Security Manual. 


	106
	Section 5.9.3
	In order to clarify how the State will comply with applicable notification laws for it and for the Vendor as a third-party services provider, will the State consider replacing the paragraph related to Data Breach with the following? “Data Breach: Unauthorized Release Notification: The Contractor must comply with all State and Federal laws applicable to Contractor as a provider of the Services that require the notification of individuals in the event of unauthorized release of personally identifiable information or other event requiring notification. In the event of a breach of any of the Contractor’s security obligations resulting in unauthorized access to or disclosure of Confidential Information (“Notification Event”), the Contractor shall assume responsibility for informing the State Contract Manager within 24 hours of its determination of any such unauthorized access or disclosure. Further , Contractor shall defend the State and its, employees, , in their individual capacities or otherwise (collectively, “State Indemnitees”), from and against any and all Claims (as defined in this Section) asserted by a third party against a State Indemnitee, and shall indemnify and hold harmless State Indemnitees from and against any damages, costs, and expenses of such third party awarded against a State Indemnitee by a final court judgment or an agreement settling such Claims in accordance with this Section. As used in this Section, the term “Claim” means any action, litigation, or claim by a third party alleging or based on a Notification Event to the extent the Notification event is a result of Contractor’s breach of its security obligations in this Section 5.9.3. All communications must be coordinated with the State of New Jersey.”

The State does not accept the proposed modification.  The proposed language removes the Vendor’s {Contractor’s} obligation to notify those individuals whose information may have been exposed or released.
  

	107
	Section 5.13.3
	Will the State consider adding language to allow for 45 days of written notice for the Vendor to remedy any material noncompliance?  

The State does not accept the proposed modification.   While 45 days of time to cure may be reasonable with regard to some instances of non-compliance, it may constitute an unreasonable delay in other instances, and would unfairly prejudice the State. However, the State has revised the wording of Section 5.13.3. Please see the Revised Bid Solicitation dated 11/19/19.  
 

	108
	Section 5.13.3
	Will the State consider removing the following from this paragraph: “with the difference between the price paid and the defaulting Vendor’s {Contractor’s} price either being deducted from any monies due the defaulting Vendor {Contractor} or being an obligation owed the State by the defaulting Vendor {Contractor}, as provided for in the State administrative code, or take any other action or seek any other remedies available at law or in equity.”

The State does not accept the proposed modification.   The State is entitled to performance of the Blanket P.O. scope at the Blanket P.O. price.   If Vendor {Contractor} breaches the Blanket P.O., and the State is forced to hire another entity to perform the Blanket P.O. scope, the State’s damages, which are the standard damages in a breach of contract matter, are the difference in price between the two (2) Vendors {Contractors}. 


	109
	Section 5.14
	Would the State agree to cap on Vendor’s monthly exposure to Liquidated Damages? Such caps are standard in the industry. We would propose to add the following provision in Section 5.14 of the contract: “Cap on Liquidated Damages: Under no circumstances will Vendor’s monthly exposure to Liquidated Damages exceed 10% of the associated monthly invoice amount.”

The State does not accept the proposed modification.  The State does not agree with a cap on Liquidated Damages since setting a cap would undermine the purpose of setting liquidated damages.


	110
		Section 5.14
	As a Vendor, we are committed to meeting all of the State’s requirements and plan to exceed the standards whenever possible. In the unfortunate event a metric is missed, incurring multiple penalties for the same performance issue is not justified. Will the State consider replacing the third paragraph of this clause with the following: “Assessment of liquidated damages shall be the sole and exclusive remedy for Contractor’s failure to meet a performance metric. The Division shall be entitled to recover liquidated damages under each section applicable to any given incident.”

The State does not accept the proposed modification since liquidation damages are set to protect the State in achieving required standards. 
 

	111
	Section 5.14
	In order to ensure the Vendor is award and timely responding to any performance issue, will the State agree to revise the last sentence of the seventh paragraph to the following: “The State shall make any claims against the Contractor for liquidated damages within 90 days after discovery of an instance of non-conformance with performance standards and notification to Contractor of the non-conformance. Claims made after such time are waived.”

The State does not accept the proposed modification.  The State declines to make any changes in the requirements.


	112
	Section 5.14
	The paragraph titled “Transaction Processing Platform Uptime Availability” is confusing as written. Will the State consider modifying this paragraph to clearly state that if the system is down for scheduled maintenance, this would not be considered “unavailable” for purposes of determining availability and assessing liquidated damages? 

The State revised the requirement as follows: The transaction processing platform uptime availability is the percentage of time during which the system is available for processing all POS transactions as stated herein, including unscheduled system downtime, and excluding scheduled system maintenance where the Vendor {Contractor} has provided prior notification to the State in accordance with the requirements herein. Please see the Revised Bid Solicitation date 11/19/19.


	113
	Section 5.14.e
	Will the State confirm that the “Call Center” requirement for 95% of calls to be answered within 2 rings is really meant to be the “IVR” requirement?

Yes, the requirement applies to the “IVR.” Please refer to the Revised Bid Solicitation dated 11/19/19.


	114
	Section 5.14.1
	In order to ensure the Vendor is award and timely responding to any performance issue, will the State agree to revise this paragraph as follows: “Upon determination that of a performance failure, the Director or the State Contract Manager will notify the Vendor {Contractor} of the failure in writing within the 90-day timeframe outlined above. The availability of any period of cure will depend on the situation and will be in the sole discretion of the Director The Director may, in the Director’s sole discretion, elect to notify the Vendor {Contractor} that liquidated damages may be assessed so as to provide a warning, prior to assessing them in accordance with this section, but if the Director does not provide such a warning the Director is not precluded from assessing liquidated damages in accordance with this Blanket P.O.. Upon determination that liquidated damages are to be assessed, the Director or the State Contract Manager will notify the Vendor {Contractor} of the assessment in writing. Notwithstanding any provision of any Bid Solicitation to the contrary, should there be any conflict between this section and any provision of a Bid Solicitation, this section shall supersede such Bid Solicitation provision to the contrary.” 

The State does not accept the proposed modification.  The State does not agree that it is reasonable or beneficial to the State to be required, in all circumstances, to provide 90 days advanced notice of liquidated damages. However, as written the language allows, as warranted by the circumstance for an opportunity to cure without the assessment of liquidated damages.


	115
	Section 5.14.4
	As requested above, will the State consider adding language to assess damages within 90 days of the State’s notification to the Vendor of the performance deficiency?

The State does not accept the proposed modification.  The State declines to make any changes in the requirements.


	116
	Section 5.16
	Bid: The written Quote must detail the cost necessary to complete the additional work in a manner consistent with this Blanket P.O. The written price schedule must be based upon the hourly rates, unit costs or other cost elements submitted by the Vendor {Contractor} in the Vendor’s {Contractor’s} original Quote submitted in response to this Bid Solicitation . Whenever possible, the price schedule should be a firm, fixed price to perform the required work. The firm, fixed price should specifically reference and be tied directly to costs submitted by the Vendor {Contractor} in its original Quote. A payment schedule, tied to successful completion of tasks and subtasks, must be included. 

Question: Please provide where vendors should enter a price for hourly rates.  

The State-Supplied Price Sheet has been modified to include pricing for additional work with hourly rates. Please see Attachment 1 - Revised Price Sheet.


	117
	Section 5.17.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph (a) with the following? ?a. Subject to Section 4.1.1 (Limitation of Liability) The Vendor {Contractor} agrees to indemnify, defend, and save harmless the State and its officers, agents, servants and employees, from and against any and all third-party claims, demands, suits, actions, recoveries, judgments and costs and expenses in connection therewith: i. For or on account of the loss of life, property or injury or damage to the person, body or property of any person or persons whatsoever, in connection of Contractor’s performance of the Services under this Blanket P.O. or the order; and ii. For or on account of the Services infringe an effective U.S. Patent or a registered trademark or copyright; (“Intellectual Property Rights”).

The State does not accept the proposed modification.  The proposed changes reduce or diminish the State’s rights, and the omission of paragraph (iii) potentially leaves open the question of whether Vendor’s {Contractor’s} insurance obligations are subject to the limitation of liability section. 


	118
	Section 5.17.1
	Will the State negotiate this Indemnification clause and consider replacing paragraphs (b) with the following: b. In the event of a claim or suit involving third-party Intellectual Property Rights, the Vendor {Contractor}, at its option, may: (1) procure for the State the legal right to continue the use of the product; (2) replace or modify the product to provide a non-infringing product that is the functional equivalent; or (3) terminate the infringing Services and. The State will (1) promptly notify Vendor {Contractor} in writing of the claim or suit; (2) Vendor {Contractor} shall have control of the defense and settlement of any claim that is subject to Section 4.1(a); provided; however, that the State must approve any settlement of the alleged claim, which approval shall not be unreasonably withheld. The State may observe the proceedings relating to the alleged claim and confer with the Vendor {Contractor} at the State’s expense. Furthermore, neither Vendor {Contractor} nor any attorney engaged by Vendor {Contractor} at the State’s expense. Furthermore, neither Vendor {Contractor} nor any attorney engaged by Vendor {Contractor} shall defend the claim in the name of the State of New Jersey or any Authorized Purchaser, nor purport to act as legal representative of the State of New Jersey or any Authorized Purchaser, without having provided notice to the Director of the Division of Law in the Department of Law and Public Safety and to the Director of DPP. The State of New Jersey may, at its election and expense, assume its own defense and settlement; 

The State does not accept the proposed modifications.   The revised language diminishes or reduces the State’s rights.  Also, the elimination of sub-paragraph (3) as an option is not acceptable.  


	119
	Section 5.17.1
	Will the State negotiate this Indemnification clause and consider replacing paragraphs (c) with the following? c. Notwithstanding the foregoing, Vendor {Contractor} has no indemnity obligation or liability for any claim or suit concerning third-party Intellectual Property Rights arising from: (1) the State’s combination, operation, or use of a product or Service supplied under this Blanket P.O. with any product, device, or Software not supplied by Vendor {Contractor}; (2) the State’s unauthorized alteration or modification of any product or Service supplied under this Blanket P.O.; (3) the Vendor’s {Contractor’s} compliance with the State’s designs, specifications, requests, or instructions,; or (4) the State’s failure to promptly implement a required update or modification to the product or Service provided by Vendor {Contractor};

The State does not accept the proposed modification.  The proposed language has the same effect as the existing language, and there is no need to change.   


	120
	Section 5.17.1
	Will the State negotiate this Indemnification clause and consider replacing paragraph (d) with the following? d. Vendor {Contractor} will be relieved of its indemnity obligations under Subsection 4.1(a)(i) and (ii) for any claims made by an unaffiliated third party that arise solely from the actions or omissions of the State, its officers, employees or agents. Subject to the New Jersey Tort Claims Act (N.J.S.A. 59:1-1 et seq.), the New Jersey Contractual Liability Act (N.J.S.A. 59:13-1 et seq.) and the appropriation and availability of funds, the State will be responsible for any cost or damage arising out of actions or inactions of the State, its employees or agents under Subsection 4.1(a)(i) and (ii) which results in an unaffiliated third party claim. This is Vendor’s {Contractor’s} exclusive remedy for these claims;

The State does not accept the proposed modification.  The proposed language has the same effect as the existing language, and there is no need to change.  


	121
	Section 5.17.1
	Will the State negotiate this Indemnification clause and consider replacing 4.1.1 with the following: 4.1.1 LIMITATION OF LIABILITY a. The Vendor {Contractor}’s liability to the State for actual, direct damages resulting from the Vendor {Contractor}?s performance or non-performance of, or in any manner related to, this Blanket P.O. for any and all claims, shall be limited in all cases and in the aggregate to 100 % of the fees paid to Vendor {Contractor} for the products or Services giving rise to such damages, except that such limitation of liability shall not apply to the following: b. The Vendor {Contractor} shall not be liable for any indirect, consequential or incidental special, delay or punitive damages whatsoever (including but not limited to, damages for loss of business profits or revenue, business interruption, loss of information, or other pecuniary loss), even if Contractor was advised of the possibility of such damages.?

The State does not accept the proposed modification.  The State does not accept the reduction from 200% to 100%.


	122
	Section 5.17.2
	Will the State accept modifying paragraph (d) to state “The insurance shall be in the amount of not less than $5,000,000 per occurrence and in the aggregate”?

The State does not accept the proposed modification.  The proposed alternate language diminishes the State’s rights and diminishes the benefit to the State of the Vendor’s {Contractor’s} insurance.


	123
	Section 5.17.3 - (5.11.a)
	As the awarded Vendor will be providing services driven by its software solution, and not licensing or delivering any software to the State which would be installed on state equipment, would New Jersey change the terms “product licensed” and “Software” in the first and fourth paragraphs of this section to “Services”, and delete the second and third paragraphs?

The State does not accept this proposed modification.   By its terms, NJSSTC 5.11(a), as modified, applies only to COTS.   5.11 (c) applies to services.  Also, even though one Vendor {Contractor} may not be planning to supply software to 
the State as part of its solution to the Scope of Work, another Vendor {Contractor} may have a different method of delivering the Scope of Work, which may involve software.  


	124
	Section 5.17.3 - (5.11.c)
	As no software, customer or otherwise, will be delivered, will the State remove paragraph (b) in its entirety as it is not applicable?

The State does not accept the proposed modification.  Please see the answer to question #123.  


	125
	Section 5.17.3 - (5.11.c)
	Will the State revise subparagraph (2) to state “In the event of any breach of this warranty, the Vendor {Contractor} shall, if possible, re-perform the deficient Services”?

The State does not accept the proposed modification.  The remainder of the sentence states: “or if Vendor {Contractor} cannot substantially correct a breach in a commercially reasonable manner, the State may end the relevant Services and recover the fees paid to Vendor {Contractor} for the deficient Services.”  This implies that the Vendor {Contractor} should attempt to re-perform the relevant services, but if it is unable to do so, the State may recover fees.   The proposed addition is not necessary.  


	126
	Section 6.7
	Please explain the number of points allotted to the Technical Proposal and the Price Schedule.

This information is confidential until a Notice of Intent to Award is issued. Please refer to Section 6.7.2 of the Bid Solicitation regarding the price schedule.


	127
		Section 6.7.1
	Bid: Each criterion will be scored and each score multiplied by a predetermined weight to develop the Technical Evaluation Score. Question: Please provide the number of evaluation points assigned to each of the technical criteria listed in Section 6.7.1: a. Personnel b. Experience of firm c. Ability of firm to complete the Scope of Work based on its Technical Quote

This information is confidential until a Notice of Intent to Award is issued. Please refer to Section 6.7.2 of the Bid Solicitation regarding the price schedule.


	128
		Section 6.7.1
	RFP Language # - The following evaluation criteria categories, not necessarily listed in order of significance, will be used to evaluate Quotes received in response to this Bid Solicitation Can the State provide more detail into the evaluation score weighting? Specifically, what percent weighting is the technical scoring compared to pricing?

This information is confidential until a Notice of Intent to Award is issued. Please refer to Section 6.7.2 of the Bid Solicitation regarding the price schedule.


	129
	Section 6.7.1
	To assist the Bidders in understanding how the technical points of the evaluation scoring will be weighted and aligned to each of the three major factors/categories to be scored, would the State identify the points for each major factor/category?

This information is confidential until a Notice of Intent to Award is issued. Please refer to Section 6.7.2 of the Bid Solicitation regarding the price schedule.


	130
	Section 6.7.1.c
	Is it mandatory for a bidder to propose a developed and operational WIC solution or is it acceptable to describe the design and concept of a solution under development?

The technical quote should demonstrate an approach that would permit successful performance of the technical requirements. 


	131
		Section 6.7.1.c
	Is the State asking Vendors to answer to each numbered requirement in Section 3.0, Scope of Work, as “the Vendor’s demonstration in the Quote that the Vendor (Bidder) understands the requirements of the Scope of Work”?

Please see the answer to questions #83 and #84.


	132
	Section 6.7.2
	Bid: The Division will utilize a weighted consumption model to evaluate pricing. The pricing model will be date-stamped and entered into the record before Quote opening. 

Question: Please provide the following quantities that will be used for the consumption model: 1). Quantity of PIN-select equipment being purchased 2). Quantity of Wired POS equipment being leased and number of months equipment will be leased 3). Quantity of Wireless POS equipment being leased and number of months equipment will be leased 4). Number of cases and months the State will be using to evaluate CPCM for line items 5 and 6       5). Will the State be using both tiers to evaluate CPCM pricing? 

The information requested in items 1 through 5 are confidential until a Notice of Intent to Award is issued.


	133
	Section 6.7.2
	Bid: The Division will utilize a weighted consumption model to evaluate pricing. The pricing model will be date-stamped and entered into the record before Quote opening. Question: Please provide the consumption model the State will be using to evaluate price.

This information is confidential until a Notice of Intent to Award is issued. 


	134
	Section 6.7.2
	Bid: The Division will utilize a weighted consumption model to evaluate pricing. The pricing model will be date-stamped and entered into the record before Quote opening. Question: Please provide the total number of points assigned to the Price Sheet.  

This information is confidential until a Notice of Intent to Award is issued. 


	135
	Section 6.7.2
	Bid: The Division will utilize a weighted consumption model to evaluate pricing. The pricing model will be date-stamped and entered into the record before Quote opening. Question: Please provide the number of cost points assigned to each line item within the Price Sheet. For line items 5 and 6, please clarify if both tiers will have cost points assigned to them and the number of points.

This information is confidential until a Notice of Intent to Award is issued. 


	136
	Section 6.7.2
	Please clarify what percentage of the evaluation will be based on price.

This information is confidential until a Notice of Intent to Award is issued. 


	137
	Section 6.7.2
	Please define “a weighted consumption model”.

A weighted consumption model is a method for evaluating the results of a Bid Solicitation based on the estimated usage of the Blanket P.O. This could be based on historical usage, anticipated usage, or some combination of the two.


	138
	Section 7.0
	Can the state confirm that the required forms and items detailed in Section 7.0 are due after award and not at proposal submission?

The forms required in Section 7.0 are not required with Quote submission but must be completed prior to the Vendor {Bidder} receiving final award. 


	139
	Section 7.4
	RFP Language # - The successful Vendor {Contractor} shall furnish performance security in the amount of $250,000.00, which is also noted on the “Summary” page of the Bid Solicitation in NJSTART. See N.J.A.C. 17:12-2.5. The RFP calls for a performance security in the amount of $250,000 throughout the contract term. Would the State agree to remove this requirement in the contract years subsequent to year 1 when the project is successfully implemented? Please note that the ongoing services are subject to service levels and liquidated damages in the event of non-performance.

The State does not accept the proposed modification.


	140
	Section 7.4
	Both professional liability insurance and a performance security are not necessary. Will the State remove this section in its entirety as the professional liability insurance will be in place?

The State does not accept the proposed modification.


	141
	Section 9.0
	Will the State allow Vendors to take exceptions to any of the Standard Terms and Conditions?

As stated in Bid Solicitation Section 1.3.1.1, Exceptions to the NJ Standard Terms and Conditions (SSTC): “Questions regarding the SSTC proposed exceptions to mandatory requirements, including the Special and Standard Terms and Conditions in Sections 5 and 9 of this Bid Solicitation must be posed during this Electronic Question and Answer period and shall contain the Vendor’s {Bidder’s} suggested changes and the reason(s) for the suggested changes.” Additionally, as stated in Section 4.1, General: “Quotes including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation, as defined in Section 2.0 of this Bid Solicitation, or that diminish the State’s rights under any Blanket P.O. resulting from the Bid Solicitation, may render a Quote non-responsive.”


	142
	Section 9.0
	Would the State agree to the following addition to the contract? “Force Majeure: In the event that either party is unable to perform any of its obligations under this Contract or to enjoy any of its benefits because of a natural disaster, decrees of governmental bodies not the fault of the affected party, or any other events outside of the control of the affected party (hereinafter referred to as a ?Force Majeure Event?), the party who has been so affected shall as soon as is reasonably possible under the circumstances give notice to the other party and shall use all commercially reasonable efforts to resume performance. Upon receipt of such notice, all obligations under this Contract shall be immediately suspended. If the period of nonperformance exceeds thirty (30) days from the receipt of notice of the Force Majeure Event, the party whose ability to perform has not been so affected may, by giving written notice, terminate this Contract.” Force majeure provisions are routinely found in government contracts and protect all parties in the event of a disaster or other emergency situation.

Section 5.17.3 has been added to include Force Majeure. Please see the Revised Bid Solicitation dated 11/19/19.


	143
	Section 9.0 NJ Standard Terms & Conditions, 3.6
	Are services only permitted to be performed within the continental United States?

N.J.S.A. 52:34-13.2 provides that all contracts which are primarily for services shall be performed within the United States.  The State cannot provide legal advice or statutory interpretation for the Vendor {Bidder}, so Vendors {Bidders} are encouraged to seek their own legal counsel with regard to caselaw interpreting the statute and the specific requirements as they may relate to a Vendor’s {Bidder’s} business.  
 

	144
	Section 9.0 NJ Standard Terms & Conditions, 5.7
	Will the State consider the following timeframes as the ones provided in this section are not long enough: “180 days written notice to the contractor for termination for convenience” “Subparagraph 1: Termination for cause 30 days following notice to the contractor that contractor has failed to cure the breach” “Subparagraph 2: Termination for cause upon 30 days” notice to the contractor

The State modifies the written notice of contractor termination for convenience to 120 days. Please see Section 5.17.5 of the Revised Bid Solicitation dated 11/19/19.


	145
	Section9.0 NJ Standard Terms & Conditions, 5.8.B
	We understand the concern of contract assignment, but in the event of the acquisition or sale of the Contractor’s assets, it may not be feasible to obtain written consent from all clients. Will the State consider adding the following language to this paragraph, “provided however that no such consent is needed in the case of a merger, acquisition or sale of substantially all of Contractor’s assets associated with the Services”?

[bookmark: _GoBack]The State agrees to add the proposed language. Please see Section 5.17.6 of the Revised Bid Solicitation dated 11/19/19.


	146
	Section 9.0 NJ Standard Terms & Conditions, 5.10
	A multi-billion dollar company serving as the Vendor for this contract may engage in mergers which would have no material impact to the Services provided under this contract. Will the State agree to remove “merge with or” from the first sentence of this section, and remove the last sentence?

The State does not accept the proposed modification.  Please see the answer to question #145.


	147
	Price Sheet
	Bid: The Implementation Phase begins at Blanket P.O. execution and ends with the completion of statewide rollout for the State of New Jersey. The implementation price shall include all design and development effort for implementation and all project management and materials (i.e. card stock, training materials, card carriers, etc.) for the life of the Blanket P.O. The Implementation price includes all costs except those listed in Price Lines 2 through 6 (Hardware and Cost per Case Monthly). 

Question: 1). Please confirm if only materials for the 5 year base should be included in the implementation price. 2). If only materials for the 5 year base are included in the implementation, will the State purchase materials for the optional renewal periods separately? 3). In the event materials for the renewals periods will be purchased at a later date, how would the State like vendors to provide pricing for those materials?
1) The cost of materials after implementation and rollout should be included in CPCM through term of the Blanket P. O. 
2)  Please see answer 1 
3) Please see the revised Attachment 1 - Price List.

Please note the following changes about card sleeves and training brochures:
· Card sleeves will not be needed, 
· Participant training brochures will need to be printed up through the end of statewide rollout, and
· The State will need an electronic version of the participant training brochure content to integrate into its own WIC brochure.
· The State intends to do its own printing for the optional extension years. 


	148
	Price Sheet
	The Implementation Phase is defined as being the period between when the Blanket P.O. is signed and when statewide rollout is complete. However, costs which are related to the Operations Phase, such as card stock, training materials and card carriers, are to be included in the implementation pricing. Is it the State’s intent to be invoiced during the Implementation Phase for enough of these materials to cover the fluctuating need (as determined by card issuance volume) for the life of the contract?  

No. The State does not expect all card stock and training materials invoicing to occur during the implementation phase. CPCM quote should include cost of materials for the life of Blanket P.O. after implementation and rollout. Extension years material cost can be enter through line 8 -11 in the price sheet. 


	149
	Price Sheet
	The instructions indicate that pricing is to be provided “on a monthly lease basis”, however the table requires both purchase and lease pricing to be included. Will the State clarify that it intends to purchase PIN select equipment for the local offices, and lease wired and wireless POS equipment for WIC authorized retailers needing stand beside POS terminals?

Yes, the State intends to purchase PIN select equipment for the local offices, and lease wired and wireless POS equipment for WIC authorized retailers needing stand beside POS terminals. The price sheet currently reflects this. 


	150
	Price Sheet
	How many of each type of terminal (PIN select, wired and wireless) does the State anticipate deploying?

Please use the following estimates: 
1) PIN select = 150
2) Wired POS = 450, period of contract
3) Wireless POS = 175, period of contract


	151
	Price Sheet
	For CPCM pricing, does a case equal a household or does a case equal a client/participant?  

The case equals a household.


	152
	Price Sheet
	Please provide the last 12 months of monthly caseload data.

Please see the answer to Question #38
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