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[bookmark: _GoBack]April 8, 2020


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 19DPP00412
T2774 – Front End Mail Receipt and Pre-Processing Services DORES 

Quote Submission Due Date: May 20, 2020 (2:00 p.m. Eastern Time) 

Bid Amendment #6

The following constitutes Bid Amendment #6 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions; 

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T2774 REVISED Bid Solicitation”;

· Please note that the following attachments have been added as part of this Bid Amendment:

· Attachment 4 – Monthly Mail Receipts Report;
· Attachment 5 – Voucher Specifications;
· Attachment 6 – 2D Barcodes and OCT Scanlines; and
· Attachment 7 – Daily Mail Receipts. 

· Please note that the Division’s website has been updated. If you are unable to access a web address link directly from the Bid Solicitation, please refer to the following web address links:

· NJSTART Vendor Support Page/QRGs: https://www.state.nj.us/treasury/purchase/vendor.shtml
· Division of Purchase and Property Main Page: https://www.state.nj.us/treasury/purchase/
· Division of Purchase and Property Forms Page: https://www.state.nj.us/treasury/purchase/forms.shtml
· New Jersey Business Ethics Guide: https://www.state.nj.us/treasury/purchase/ethics.shtml.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.

Bid Solicitation #19DPP00412
Bid Solicitation T2774 Front End Mail Receipt & Pre-Processing Services for DORES

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer
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1.2
Background
	Bid Solicitation Page 8, Section 1.2: The RFP states that DORES previously prepared all the work discussed above in-house at two (2) separate facilities, with the combined space of approximately 45,000 square feet housing roughly 651 full time and 254 seasonal employees. Not all were involved with front-end processing. Paper volumes and staff have since declined. Can DORES provide the facility size and staffing levels of its current vendor?

The current Vendor’s {Contractor’s} facility size is approximately 13,442 square feet with approximately 100 employees during the first shift and 70 employees during the second shift.
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1.2 
Background
&
State-Supplied Price Sheet
	p.7/Section 1.2, BACKGROUND and STATE-SUPPLIED PRICE SHEET: Some of the volumes in this RFP section do not correlate to the volumes in the Price Sheet Final. Should the Price Sheet Final volumes be considered the proper volumes?

The Vendor {Contractor} should use the volume numbers provided on the State-Supplied Price Sheet for estimated usage related to this Bid Solicitation. The volumes provided in Section 1.2, Background, depict past volumes.

Please note all quantities provided on the State-Supplied Price Sheet are estimates and the State makes no guarantee of usage during the Blanket P.O. term.
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1.2 
Background
&
State-Supplied Price Sheet
	p.7/Section 1.2, BACKGROUND and STATE-SUPPLIED PRICE SHEET: What year-on-year percentage decline should be assumed for these paper-based volumes, for years 2-3 (and, if exercised, years 4-5)?

Estimated volumes and possible percentage declines cannot be provided beyond year three (3). Additionally, the State cannot provide decline percentages for all volumes. However, the State expects a 3% decrease in tax forms annually. 
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1.4.4
Contents of Quote
	p.10/Section 1.4.4, CONTENTS OF QUOTE: Does the State agree that the bids do not extend to other State agencies and are only given for the project described in Section 1.1 of the RFP?

Yes. All Quotes received for this Bid Solicitation are specific to this Bid Solicitation to provide DORES with printing and pre-processing services and will not be extended to other Using Agencies. However, it is important to note that DORES does provide the subject services for other agencies as specified by this Bid Solicitation.
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1.4.4
Contents of Quote
	p.10/Section 1.4.4, CONTENTS OF QUOTE: Does the State agree that the bids will not be disclosed until after an award is made?

After the opening of sealed Quotes, including Quotes submitted through the NJSTART electronic process, all information submitted by a Vendor {Bidder} in response to a Bid Solicitation is considered public information notwithstanding any disclaimers to the contrary submitted by a Vendor {Bidder}. Proprietary, financial, security and confidential information may be exempt from public disclosure by OPRA and/or the common law when the Vendor {Bidder} has a good faith legal/factual basis for such assertion. 

As per Section 1.4.5, Announcement of Quote Information:  

“On the date and time Quotes are due under the Bid Solicitation, all information concerning the Quotes submitted may be publicly announced and shall be available for inspection and copying except as noted below:

A. Information appropriately designated as proprietary and/or confidential shall not be available for inspection and copying; and
B. Where negotiation is contemplated, only the names and addresses of the Vendors {Bidders} submitting Quotes will be announced, and the contents of the Quotes shall not be available for inspection and copying until the Notice of Intent to Award is issued by the Director.”

As negotiations are contemplated by the Bid Solicitation, pricing will not be publicly read at Quote opening. However, the contents of the Quotes will be disclosed following issuance of the Notice of Intent to Award in accordance with Section 1.4.5.
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1.4.4
Contents of Quotes
	p.10/Section 1.4.4, CONTENTS OF QUOTE: Does the State agree that unit for fixed pricing may remain confidential as a trade secret, although the approximate overall annual price, based on estimated volume, may be disclosed?

No, unit pricing is not confidential after the Notice of Intent to Award is issued. The terms and pricing of the Blanket P.O. are subject to the New Jersey Open Public Records Act (“OPRA”), N.J.S.A. 47:1A-1 et seq., the New Jersey common law right to know.
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1.4.4
Contents of Quote
	p.10/Section 1.4.4, CONTENTS OF QUOTE: Does the State agree not to disclose any pricing information or other information marked as confidential until after giving reasonable notice to a bidder?

Section 5.9 states, in part, “In the event that the State receives a request for Vendor {Contractor} Confidential Information related to this Blanket P.O. pursuant to a court order, subpoena, or other operation of law, the State agrees, if permitted by law, to provide Vendor {Contractor} with as much notice, in writing, as is reasonably practicable and the State’s intended response to such order of law. Vendor {Contractor} shall take any action it deems appropriate to protect its documents and/or information.”

Quote pricing will be disclosed by the Division without additional notice. Please refer to the answer to Question #6.
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2.3
Blanket P.O. Specific Definitions
	p.17/Section 2.3, BLANKET PO SPECIFIC DEFINITIONS: Under Extraction Methods there are the RFP's sole references to Rapid Card Extraction Desks and Automated Card. While Bidder does intend to use mechanical extraction to sort and validate incoming mail, can the State please confirm there is no requirement, per-se, to use rapid card extraction desks?

There is no requirement to use rapid card extraction desks. However, the Vendor {Bidder} is reminded that checks have a one (1) day turnaround for processing.
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	2.3
Blanket P.O. Specific Definitions/Acronyms
&
4.4.5.2
State-Supplied Price Sheet
	p.39/Section 4.4.5.2, STATE-SUPPLIED PRICE SHEET INSTRUCTIONS: What does the reference to page-sized mean? That the returns are only one page?

Page-size means documents that are 8.5 x 11 inches. These documents may be multiple page submissions. 
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3.0 
Scope of Work
	Bid Solicitation Page 8, Section 3.0: Is the vendor facility required to be dedicated to just processing NJ DORES work?

While other work is allowed within the Vendor’s {Contractor’s} facility, all work specific to this Bid Solicitation must be kept segregated and highly secured. Only employees cleared to work on DORES’ documents are authorized to come into contact with them.

Section 3.0, Scope of Work, of the REVISED Bid Solicitation reads, “The Vendor {Contractor} shall be responsible for receiving, opening, sorting, screening, boxing, transferring, and preparing, in accordance with DORES’ instructions, approximately seven (7) million mail items delivered by the USPS or DORES annually to the facility maintained by the Vendor {Contractor}. All work specific to this Bid Solicitation shall be kept segregated from the rest of the facility and highly secured. Only employees cleared to work on DORES’ documents are authorized to come into contact with them.”


	





11
	


3.0 
Scope of Work
&
3.1 
General Vendor {Contractor} Responsibilities 
	Bid Solicitation Page 8, Section 3.0: Will the documents delivered by NJ DORES require sorting or will they be boxed by document type? Will NJ DORES have performed any type of pre-processing prior to delivery to the vendor?

All work arriving to the Vendor {Contractor} will be sorted by P.O. Box. DORES does not perform pre-processing prior to delivery to the Vendor {Contractor}.

As per Section 3.1, General Vendor {Contractor} Responsibilities, “The Vendor {Contractor} shall expeditiously receive, open, sort, screen, and prepare mail items received.” 
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3.2 
Facility Requirements
	Bid Solicitation Page 20, Section 3.2: Would DORES consider a facility outside the State of New Jersey but closer to Trenton than the 20-mile requirement?

No, DORES will not consider a facility outside the State of New Jersey. The Vendor’s {Contractor’s} facility must comply with all requirements under Section 3.2, Facility Requirements.
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3.2
Facility Requirement
	p.20/Section 3.2, FACILITY REQUIREMENTS, (B): Are there any special requirements for the loading dock, e.g., roll-up door and/or truck-height dock? Weather curtain required? Etc.?

No, there are no special requirements for the loading docks.
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3.2
Facility Requirements
	p.20/Section 3.2, FACILITY REQUIREMENTS, (B): The reference to USPS hampers. Can the State clarify that these are the wax-cardboard hand-carry mail tubs or the larger rolling GBC carts?

USPS hampers are large canvas hampers with a steel rod frame.
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3.3.2
Performance Standard
	Re: section 3.3.2. (Performance Standard), would the State consider additional peak processing times for mid-March-April and also in September/October when tax extensions are filed?

No, the State will not consider additional peak processing times. DORES has two (2) processing times from January 1st to April 9th and May 6th to December 31st (Non-Peak Season) and April 10th to May 5th (Peak Season). 
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3.3.2
Performance Standard
	p.20/Section 3.3.2, PERFORMANCE STANDARD, (A): For the 99%+ accuracy requirement, can the State please advise the population periodicity, sampling volume, and sampling methodology for deriving the SLA percentage?

The process of obtaining the SLA percentage is performed daily, and derived from scanning samples of 50 returns along with numbers of errors due to mixed, or incorrect, returns. 
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3.3.2
Performance Standard
	p.20/Section 3.3.2, PERFORMANCE STANDARD, (A): Is there a joint review and, if required, rebuttal and re-review process?

No, there is no joint review or rebuttal and re-review process. 
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3.3.2
Performance Standard
	p.20/Section 3.3.2, PERFORMANCE STANDARD, (A): Is the State open to the Vendor proposing changes during the contract term on clarification updates to the screening instructions?

No, the State does not intend to change the terms of the Blanket P.O. DORES will, however, work with the Vendor {Contractor} to update and provide clarification to instructions. 

The Division notes that any changes or modifications to the terms of the Blanket P.O. must be in accordance with Section 5.4, Change Order.
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3.3.2
Performance Standard
	p.20/Section 3.3.2, PERFORMANCE STANDARD, (C): Please confirm this assumption: Turnaround time starts at the time of the State’s courier drop-off of work and stops when Vendor stages work on the loading dock for next pickup by the State courier. If this is incorrect, please advise of the State’s expectation.

Turnaround time starts from the time work is delivered to the Vendor {Contractor} and stops when DORES picks up the work from the Vendor {Contractor}.
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3.3.3
Delivery of Items 
	p.21/Section 3.3.3, DELIVERY OF ITEMS: Is it correct to say that all certified mail will already have had the green cards signed and returned to the USPS?

No, certified mail will not already have green cards signed. The Vendor {Contractor} shall remove the green cards and send to DORES to sign and mail. 

Certified mail does not get sent ahead of any other mail type.
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3.3.3
Delivery of Items
	p.21/Section 3.3.3, DELIVERY OF ITEMS: Is it correct to say that no by-mail work will deliver directly to Vendor’s street address, e.g., FedEx, UPS, certified mail, etc.?

Yes, it is correct to say that no by-mail work will be delivered directly to the Vendor {Contractor}. Non-USPS mail may be sent to the Vendor {Contractor} for processing after arriving at DORES, but not directly to the Vendor {Contractor}.
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3.3.3
Delivery of Items
	Bid Solicitation Page 21, Section 3.3.3: Please confirm that DORES drop-offs will coincide with the pickups mentioned within this section. At what times will drop-offs and pickups be made?

Yes, as per Section 3.3.3, Delivery of Items, of the REVISED Bid Solicitation, “DORES will make two (2) daily pickups at 10:30 am and 1:00 pm during Non-Peak Season and three (3) daily pickups at 8:00 am, 10:30 am, and 1:00 pm during Peak Season from the Vendor’s {Contractor’s} location. Drop offs occur once a day, at 7:00 am, or as volume demands. Times may change as needed.” 
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3.3.4.2 
Page Size Processing System Flow
	Bid Solicitation Page 21, Section 3.3.4.2: The description for page size processing, and not remittance processing in the previous section, references the processing of checks. Please confirm the accuracy of both of these sections.

The Vendor {Contractor} shall transfer checks, if any, to the remittance processing system.

Please see Section 3.3.4.2, Page Size Processing System Flow, of the REVISED Bid Solicitation for additional information. 
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3.3.5
Supplies/Equipment
	Page 22 3.3.5 Is a Patch Page the same thing as a separator page?

Yes, a Patch Page is the same as a separator page. As per Section 2.3, Blanket P.O. Specific Definitions/Acronyms, Patch Pages are pages “used to separate submissions (tax returns), which are prepared for scanning at DORES’ processing facility.”
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3.3.5
Supplies/Equipment
	p.22/Section 3.3.5, SUPPLIES/EQUIPMENT: Are all of the Patch Pages 8.5 x 11 or are some half-sheets, third-sheets, and/or voucher-sized? If not all are 8.5 x 11, please advise what percentage and split of such are smaller than 8.5 x 11.

Yes, all Patch Pages are 8.5” x 11”. 
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3.3.5
Supplies/Equipment
	p.22/Section 3.3.5, SUPPLIES/EQUIPMENT: Fax machines are referenced in this section. Please confirm if a physical fax line is needed either for inbound processing document receipt or for general internal correspondence needs between the State and Vendor.

Yes, the Vendor {Contractor} is required to have the capability to fax documents. 

Fax machines are used when either DORES or the Vendor {Contractor} is experiencing technical difficulties with its email. The Vendor {Contractor} must provide all reports, as mentioned in Section 3.3.7, Management Reports, and all subsections, no later than 2:30 pm of each business day. The Vendor {Contractor} shall fax these reports should its email be nonfunctional. 
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3.3.6
2D Barcodes and OCT Scanlines 
	Page 22 3.3.6 Can the State provide the current layout and configurations for the 2D Barcodes and OCT Scanlines?

Please see Attachment 5 – Voucher Specifications for 2D Barcode and OCT Scanline configurations.
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3.3.6
2D Barcodes and OCT Scanlines
	Bid Solicitation Page 22, Section 3.3.6: Please provide samples of 2D barcodes and OCT scanlines.

Please see Attachment 6 – 2D Barcodes and OCT Scanlines for a sample of a 2D Barcode and OCT Scanline. 
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3.3.6
2D Barcodes and OCT Scanlines
	Bid Solicitation Page 22, Section 3.3.6: Please provide the technical specs for 2D barcodes and OCT scanlines.

Please see Attachment 5 – Voucher Specifications for specifications on 2D Barcodes and OCT Scanlines. 
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3.3.6
2D Barcodes and OCT Scanlines
	p.22/Section 3.3.6, 2D Barcodes & OCT Scanlines: If the forms development and library belong to the State, what is the specific need of the Vendor to provide development services to both sit as an input representative on the State’s Forms Committee or to add 2D barcodes and/or OCT Scanlines to the State-provided next-year templates?

No, there will be no Forms Committee, and as such, the Vendor {Bidder} will not sit as an input representative. The forms currently reflect all statutory requirements, as applicable. 

The Vendor {Contractor} is, however, required to provide 2D Barcodes and OCT Scanlines as per Section 3.3.6, 2D Barcodes and OCT Scanlines. 
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3.3.6
2D Barcodes and OCT Scanlines

	p.22/Section 3.3.6, 2D Barcodes & OCT Scanlines: Can the State provide a historical indicative timeline for this annual cycle of development, testing, and maintenance?

The State is unable to provide a historical indicative timeline for this annual cycle of development, testing, and maintenance. However, development, testing, and maintenance are generally completed within six (6) months, and by November prior to the upcoming tax season.
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3.3.7 
Management Reports
	Bid Solicitation Page 22, Section 3.3.7: Please provide samples of the reports listed.

Please see the following attachments:

1. Attachment 2 – Basic Mail Items is an example of a verified daily receipts report, left blank where the Vendor {Contractor} would input the receipts of each mail items type.
2. Attachment 3 – Work Items is an example of a work-in-progress report;
3. Attachment 4 – Monthly Mail Receipts Report is an example of a monthly invoice report; and
4. Attachment 7 – Daily Mail Receipts is another example of a verified daily receipts but with volumes by type;

The State is currently unable to provide an example of a monthly billing or control report. The structure of workload and staffing reports are at the Vendor’s {Contractor’s} discretion. The reports must contain all information required under Sections 3.3.7.3, Monthly Billing Reconciliation/Invoice Report, and 3.3.7.5.1, Staffing Schedule. 
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3.3.7
Management Reports
	p.22/Section 3.3.7, MANAGEMENT REPORTS: By what method does the State want to receive this (or other) report(s)?email, sFTP, web portal login, etc.?

As per Section 3.3.7, Management Reports, The Vendor {Contractor} shall submit, to the SCM, all reports through e-mail. The Vendor {Contractor} shall fax its reports should its email system be nonfunctional. In cases where DORES’ e-mail system is down and not functional, DORES will contact the Vendor {Contractor}.  The Vendor {Contractor} shall submit its report when DORES’ system regains functionality.”
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3.3.7
Management Reports
	p.22/Section 3.3.7, MANAGEMENT REPORTS: Is Attachment 3-Work Items the State’s preferred report format for this, or can Vendor propose alternatives?

Attachment 3 – Work Items is only a sample of reports that DORES presently receives. The Vendor {Contractor} may create its own report subject to the approval of DORES. 
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3.3.8
Disaster Recovery/Optional Continuity
	p.23/Section 3.3.8. DISASTER RECOVERY/OPTIONAL CONTINUITY:

a) Does the State consider every piece of mail to be either a record, data or information within the meaning of this Section 3.3.8? 
b) If so, how would the State quantify the value of the materials and cost of recovery? 
c) If there is a loss, will the State claim only Liquidated Damages?

a) Yes, the State considers each and every piece of mail to be considered a record as defined in Section 3.3.8, Disaster Recovery/Optional Continuity. 
b) At present, the State cannot quantify the value of material and cost of recovery.
c) The State declines limiting its potential methods of recovery by this response. Any claimed loss and potential recovery will be based on the specific facts of the situation at issue using the recovery methods outlined in the Bid Solicitation.
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3.3.10
Security
	p.24/Sections 3.3.10, SECURITY: This section references includes transportation facilities to/from the Vendor's {Contractor's} locations. Please advise if this is legacy-RFP language, or if the reference is in case of needing to transport work between the Primary and Backup Vendor facility, as there is no courier work outlined for Vendor otherwise in this RFP (since the State picks up and drops off all work).

The Vendor {Contractor} is not responsible for transportation of work or any courier services. 

Please see Section 3.3.10, Security, of the REVISED Bid Solicitation for additional information. 
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3.3.10
Security
&
3.4 
Security Clearance
	p.24/Section 3.4, SECURITY CLEARANCE, (C): In this section, there is a reference to Vendor {Contractor} must review results of the Background Check prior to assigning personnel. Bidder will perform its usual-and-customary drug screening and background check on potential new hires -- as well as NJ's required fingerprinting/background check -- but does DORES have any specific guidance on acceptability of new hires, e.g., is a prior bankruptcy a disqualifier or not? is a default on a student loan a disqualifier? Is a misdemeanor conviction of a nonfinancial nature acceptable or no?

Any new hire who has been convicted for a crime of deception, whether it is of a nonfinancial nature of not, is subject to disqualification. 
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3.3.19
Security
&
3.4 
Security Clearance
	p.24/Sections 3.3.10, SECURITY & 3.4, SECURITY CLEARANCE: Could the State give details regarding background checks such as years and jurisdictions to be checked?

Background checks must include:
· Appropriate checks of all records of criminal convictions and pending criminal charges;
· State of New Jersey tax filing and payment record check, to assure that the applicant has complied with State tax laws;
· Credit checks, to compare an applicant’s credit history information with information provided with the application for employment, and information obtained through the New Jersey tax filing and payment records;
· Confirmation of employment and checking on the reasons for separation;
· Contacting references, as required;
· Confirmation of any education listed on a candidate’s application; and
· Other inquiries, including interviews regarding all the aforementioned.
Although the State is currently unable to provide years and jurisdictions to be checked, any crime which has not been expunged may appear in background checks. 
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3.3.19
Security
&
3.4 
Security Clearance
	p.24/Sections 3.3.10, SECURITY & 3.4, SECURITY CLEARANCE: Will the State review the Background Investigation reports, or will it accept a certification from the winning bidder as to compliance?

No, the State will not review background investigation reports. The Vendor {Contractor} and all subcontractors will review background findings and provide certification, in writing, to the SCM, that background findings were compliant with background check requirements. Please see Section 3.3, Security, and Section 3.4, Security Clearance, for additional information.
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3.3.19
Security
&
3.4 
Security Clearance
	p.24/Sections 3.3.10, SECURITY & 3.4, SECURITY CLEARANCE: If the State wishes to review the Background Investigation reports, what is the schedule for that?

The State will not review background investigation reports. Please see the answer to Question #39.
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3.3.19
Security
&
3.4 
Security Clearance 
	p.24/Sections 3.3.10, SECURITY & 3.4, SECURITY CLEARANCE: Does the State intend to accept recent Background Investigation checks made by the winning bidder?

As per Section 3.4, Security Clearance, “If the Vendor {Contractor} has previously conducted a State Police background, criminal and fingerprinting check for an employee, the SCM may accept the results of said Background Check, provided that the check was performed during the Blanket P.O. period or no earlier than six (6) months prior to the Blanket P.O. start date. Be advised that acceptance of previously acquired Background Checks is at the sole discretion of the SCM.”
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3.4.2
Access
	p.25/Section 3.4.2, ACCESS: This section references that the State visits may be unannounced. Please confirm such visits would take place when Vendor personnel are onsite, e.g., weekdays 8:00a-4:30p excluding weekends and holidays? (Outside of these hours, security protocol dictates a limitation on both physical badge access to the building, as well as the presence of activated security alarm systems.)

Yes, visits from State personnel will occur when the Vendor’s {Contractor’s} personnel are present and on-site, generally Monday through Friday between 8:00 am to 4:30 pm. However, in instances during Peak Season when the Vendor {Contractor} is operating on weekends, the State may visit at this time as well.

Please see Section 3.4.2, Access, of the REVISED Bid Solicitation for additional information.
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3.4.3
Training
	Can the State explain the $20/hr training?

If required, DORES will provide training for three (3) of the Vendor’s {Contractor’s} personnel for three (3) weeks. The Vendor {Bidder} must submit an hourly rate that it will charge DORES for the training. The submitted hourly rate shall not exceed $20.00 an hour for each of the three (3) personnel.

Please see Section 3.4.3, Training, of the REVISED Bid Solicitation for additional information.
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4.4.1.6 
Small Business Subcontracting Set-Aside Blanket P.O.

	Page 1 Small Business Set-aside Categories: What are the percentage goals, if any, for each of the categories?

If the Vendor {Contractor} intends to use subcontractors, it is responsible for meeting the below requirements, as outlined in Section 4.4.1.6, Small-Business Subcontracting Set-Aside Blanket P.O. of the REVISED Bid Solicitation:

A. Attempt to locate eligible small businesses in Categories I, II, and/or III as appropriate to the Bid Solicitation;
B. Request a listing of New Jersey Small Business Enterprises and/or Disabled Veterans’ Business from the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit;
C. Record efforts to locate eligible businesses, including the names of businesses contacted and the means and results of such contacts;
D. Provide all potential Subcontractors with detailed information regarding the specifications;
E. Attempt, whenever possible, to negotiate prices with potential Subcontractors submitting higher than acceptable price Quotes;
F. Obtain, in writing, the consent of any proposed Subcontractor to use its name in response to the Bid Solicitation; and
G. Maintain adequate records documenting efforts to achieve the set-aside subcontracting goals.

Only Vendors {Bidders} intending to use a subcontractor shall submit a Subcontractor Utilization Plan form. The small business subcontracting goal requirements only apply if the Vendor {Bidder} intends to utilize subcontractors.

As specified in Section 4.4.1.6, "If the Vendor {Bidder} chooses to use Subcontractors and fails to meet the small business subcontracting targets set forth above, the Vendor {Bidder} must submit documentation demonstrating its good faith effort to meet the targets with its Quote or within seven (7) business days upon request. A Vendor’s {Bidder’s} failure to satisfy the small business subcontracting targets or to provide sufficient documentation of its good faith efforts to meet the targets with the Quote or within seven (7) business days upon request shall preclude award of a Blanket P.O. to the Vendor {Bidder}.”  

Please refer to Bid Solicitation 4.4.1.6 for additional information.

Please note that the previously posted Subcontractor Utilization Plan form has been removed and an updated form has been attached to the Bid Solicitation.
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4.4.3.1
Vendor {Bidder} Quote Over Form

	Page 36 4.4.3.1: Given that the answers to these two questions will each be pages long, is it acceptable to simply state see additional pages on this form and include the textual answers in the Technical Volume. This would improve readability and flow for the reviewers.

Yes, the Vendor {Bidder} may attach additional pages in addition to, or in lieu of the Vendor {Bidder} Quote Overview Form. As per Section 4.4.3, Vendor {Bidder} Demonstration of Its Ability to Complete the Scope of Work, “The Vendor {Bidder} should demonstrate the level of detail it determines necessary to assist the Division in its evaluation of the Vendor’s {Bidder’s} Quote.” 
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4.4.3.4.2
Mobilization Plan
	p.37/Sec 4.4.3.4.2, MOBILIZATION PLAN: Can the State clarify the scope and intention of the 4-week mobilization plan of staff and equipment? Is a new vendor required to have a complete solution (facility/personnel) in place with the 4-week period?

Yes, the Vendor {Contractor} is required to have a complete solution in place within the eight (8) week period. The mobilization plan is necessary to ensure that the awarded Vendor {Contractor} is ready and able to begin the services requested by the Blanket P.O. upon the Blanket P.O. start date, with no lapse or delay in services. 

Section 4.4.3.4.2, Mobilization Plan, has been revised to extend the mobilization period from four (4) weeks to eight (8) weeks and for the required submission of a Mobilization Plan. Please see Section 4.4.3.4.2 of the REVISED Bid Solicitation for additional information. 
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4.4.4
Financial Capability of the Vendor {Bidder}
	Page 38 4.4.4 - Please confirm the State wants each Vendor (Bidder) to supply with their proposal the report necessary to assess financial strength and creditworthiness. The second paragraph starts if the information is not supplied? makes it sound as if this information can be sent at a later date.

Yes, the Vendor {Bidder} should submit its financials with its Quote. As per Section 4.4.4, Financial Capability of the Vendor {Bidder}, “If the information is not supplied with the Quote, the State may still require the Vendor {Bidder} to submit it. If the Vendor {Bidder} fails to comply with the request within seven (7) business days, the State may deem the Quote non-responsive.”

Please see Section 4.4.4 for additional information.  
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4.4.4
Financial Capability of the Vendor {Bidder}
	p.38/Section 4.4.4, FINANCIAL CAPABILITY OF THE VENDOR: Can the State elaborate on how they will evaluate the financial strength and creditworthiness of the Vendor (Bidder) and its ability to undertake and successfully complete the Blanket P.O.?

The State is unable to disclose this information.
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4.4.4
Financial Capability of the Vendor {Bidder}
	p.38/Section 4.4.4, FINANCIAL CAPABILITY OF THE VENDOR: For publicly traded companies, as part of the evaluation of the provided annual reports, is the State going to review financial trends of the Vendor’s (Bidder) stock value. If yes, can the State elaborate how they will evaluate the annual reports to determine the financial strength and creditworthiness of the Vendor (Bidder).

The State is unable to disclose this information.
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4.4.5.1
NJSTART Pricing Submission Instructions
	p.39/Section 4.4.5.1, NJSTART PRICING SUBMISSION INSTRUCTIONS: How does the State distinguish the real prices from the placeholders?

Vendors {Bidders} submitting Quotes through NJSTART must complete the State-Supplied Price Sheet accompanying this Bid Solicitation and upload it as an attachment on the “Attachments” Tab. Vendors {Bidders} must submit its pricing using the State-Supplied Price Sheet. 

The Vendor {Bidder} must enter a Unit Cost of $1.00 for each price line item on the “Items” Tab in NJSTART. The Vendor {Bidder} is instructed to do so only as a mechanism to comply with Bid Solicitation Section 6.8 and prevent all pricing from being publicly displayed in NJSTART.

In the event that a Vendor {Bidder} using NJSTART to submit a Quote uploads a State-Supplied Price Sheet and completed the “Items” Tab in NJSTART (instead of entering a Unit Cost of $1.00 as instructed) the State-Supplied Price Sheet will govern. 
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4.4.6 
Oral Presentation
	p.53/Section 6.6, ORAL PRESENTATION: Section 4.4.6 says that there will be no oral presentation. Is that correct?

Oral presentations are not requested as part of the Vendor’s {Bidder’s} Quote submittals. However, as per Section 6.6, Oral Presentation, “It is within the State’s discretion whether to require the Vendor {Bidder} to give an oral presentation or require the Vendor {Bidder} to submit written responses to questions regarding its Quote. Action by the State in this regard should not be construed to imply acceptance or rejection of a Quote.”

Please see Section 6.6 for additional information.
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5.2
Blanket P.O. Term and Extension Option
	p.67/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 5.3, CONTRACT TERM AND EXTENSION OPTION: Given staffing level and lease commitments, would the State agree to a 60-day notice for any extension?

The State does not accept this proposed modification. However, the State will provide the Vendor {Contractor} with additional notice beforehand of any extension request when possible.
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5.3
Blanket P.O. Transition
	p.42/Section 5.3, BLANKET P.O. TRANSITION: How will the current provider transition to the bid winner? Will a transition plan be provided to the awarded Vendor?

The current Vendor {Contractor} will not provide transition services to the awarded Vendor {Bidder}. The awarded Vendor {Bidder} will be responsible for the implementation of the mobilization plan as detailed in Section 4.4.3.4.2, Mobilization Plan.


	




54
	



5.6
Substitution of Staff
	p.43/Sections 5.6, SUBSTITUTION OF STAFF & 5.7, SUBSTITUTION OR ADDITION OF SUBCONTRACTOR(S): Will the State agree to firm time limit for review of resumes for substitute staff and that such staff will be deemed accepted after such time period?

No. As per Section 5.6, Substitution of Staff, “No substitute personnel are authorized to begin work until the Vendor {Contractor} has received written approval to proceed from the State Contract Manager.” However, the State strives to review resumes in as timely a manner as possible.
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5.12
Licenses and Permits
	p.46/Section 5.12, LICENSES AND PERMITS: Is the State able to clarify what the State Contract Manager needs regarding the provision of copies of all required licenses, permits, and authorizations necessary to perform this Blanket P.O.? What specifically is being requested here?

As specified in Section 5.12, Licenses and Permits, “The Vendor {Contractor} shall obtain and maintain in full force and effect all required licenses, permits, and authorizations necessary to perform this Blanket P.O. Notwithstanding the requirements of the Bid Solicitation, the Vendor {Contractor} shall supply the State Contract Manager with evidence of all such licenses, permits and authorizations. This evidence shall be submitted subsequent to this Blanket P.O. award. All costs associated with any such licenses, permits, and authorizations must be considered by the Vendor {Bidder} in its Quote.”
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5.13.2
Remedies
	p.46/Section 5.13.2, REMEDIES: Will the State waive all implied warranties? If not, will the State give a specific description of what it regards as merchantable and fitness for a particular purpose in this context?

The State does not accept the proposed modification. The State declines to specifically describe implied warranties.
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5.14
Liquidated Damages
	p.47/Section 5.14, LIQUIDATED DAMAGES: Please confirm that should TAT be missed and the State activates the pull-back of delayed work, Vendor will be charged three ways: reduction in billable revenue of partially-completed and uncompleted work; charged instead for that volume by the State at pricing line item rates Vendor would otherwise be able to bill; and, charged at a per-hour rate for State staff and/or temps to complete that volume?

The Vendor {Contractor} would be charged in accordance with the guidelines established in Section 5.14, Liquidated Damages, based on the specific performance requirement the Vendor {Contractor} fails to achieve.
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5.15
Retainage
	p.49/Section 5.15, RETAINAGE: Regarding this statement: Following certification by the State Contract Manager that all services have been satisfactorily performed the balance of the retainage shall be released to the Vendor {Contractor}. But what happens if selected items under Section 3.3.2, Performance Standard are not met, e.g., are any applicable Section 5.14, Liquidated Damages amounts withheld from this 10% retainage, or is the 10% retainage for that month (or quarter) kept in addition to any Section 5.14 damage amounts?

Damage from failure to meet the performance standards detailed in Section 3.3.2, Performance Standards, will be paid from retainage when possible. A 10% retainage will continue to be held from current and future invoices.

For more information regarding the process for the payment of liquidated damages, please refer to Section 5.14.5, Payment of Liquidated Damages. 
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5.17.2
Insurance – Professional Liability Insurance


	#1 Vendor’s {Bidder’s} suggested changes: In Section 5.17.2 of the RFP (SSTC Section 4.2.D), 'INSURANCE - PROFESSIONAL LIABILITY INSURANCE,' will the State consider striking all language that comes after the phrase 'in the amount not less than $3,000,000'? Modified language follows: Professional Liability Insurance: The Vendor {Contractor} shall carry Errors and Omissions, Professional Liability Insurance, and/or Professional Liability Malpractice Insurance sufficient to protect the Vendor {Contractor} from any liability arising out the professional obligations performed pursuant to the requirements of this Blanket P.O. The insurance shall be in the amount of not less than $3,000,000. Vendor’s {Bidder’s} reason for the suggested changes: We respectfully request that the RFP language be modified accordingly for all bidders, that all other offerors be so advised, and that this provision not be included in any resulting contract award. The policies and policy forms referenced in this section are proprietary and not typically provided to Customers. Furthermore, the policy forms are utilized globally throughout our organization. We are not able to modify these forms at the request of one Customer.

The State does not accept this proposed modification.
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5.19
Blanket P.O. Activity Report
	p.51/Section 5.19, BLANKET P.O. ACTIVITY REPORT: Given that there is no cost-plus pricing in the RFP, will the State agree to waive reports on purchases and subcontractors as not material?

The State does not agree to the proposed modification.
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6.7
Evaluation Criteria
	In section 6.7 (Evaluation Criteria), is there a standard percentage being used to evaluate both the technical capabilities and price?

Only Quotes deemed to be in the Competitive Range for the technical evaluation in the criteria of “the overall ability of the Vendor {Bidder} to undertake and successfully complete the Scope of Work set forth in the Bid Solicitation as demonstrated by the submitted Quote” will be evaluated based upon price, in accordance with N.J.A.C. 17:12-2.7(f). 

Please refer to Section 6.7, sub-sections included, for additional information regarding evaluation criteria.
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9.0
State Standard Terms and Conditions

	#2 – Vendor’s {Bidder’s} suggested changes: In Section 9.0 'STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS,' Section 4.2.A, will the State consider striking all language that comes after the phrase 'currently in use in the State of New Jersey'? Modified language follows: Occurrence Form Commercial General Liability Insurance or its equivalent: The minimum limit of liability shall be $1,000,000 per occurrence as a combined single limit for bodily injury and property damage. The above required Commercial General Liability Insurance policy or its equivalent shall name the State, its officers, and employees as 'Additional Insureds' and include the blanket additional insured endorsement or its equivalent. The coverage to be provided under these policies shall be at least as broad as that provided by the standard basic Commercial General Liability Insurance occurrence coverage forms or its equivalent currently in use in the State of New Jersey; Vendor’s {Bidder’s} reason for the suggested changes: We respectfully request that the RFP language be modified accordingly for all bidders, that all other offerors be so advised, and that this provision not be included in any resulting contract award. As large organization that interacts with numerous Customers and Vendors, we cannot guarantee that our policies may not include certain endorsements or exclusions.

The State does not accept the proposed modification.
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9.0 
State Standard Terms and Conditions
	p.67/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 5.3, CONTRACT TERM AND EXTENSION OPTION: How much notice must be given for a transition extension under Section 5.3 of the RFP?

For extensions in accordance with Section 5.3 of the SSTC, the Vendor {Contractor} will be notified of the Director’s intent at least thirty (30) days prior to the expiration date of the existing contract.
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9.0
State Standard Terms and Conditions

	p.68/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 5.5, CHANGE IN LAW: Does the State agree that unamortized capital expenses, lease commitments, reasonable staff severance payments, and other fixed costs will be compensated under Section 5.5 of the SSTC?

The State does not agree that any of the examples provided would be considered to be caused by a change in law as contemplated by SSTC 5.5.
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9.0
State Standard Terms and Conditions

	p.68/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 5.6, SUSPENSION OF WORK: During a suspension, will the State pay for the winning bidder’s payroll, and other non-cancellable fixed costs? If not and staff is laid-off, what does the State believe is a reasonable amount of time to resume operations?

The State does not agree to provide a list of any expenses or costs that may be compensated under Section 5.6 of the SSTCs. Any claims will be addressed on a case-by-case basis should one arise during the life of the Blanket P.O.
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9.0
State Standard Terms and Conditions

	p.72/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 6.3.d, PAYMENT TO VENDORS: Is the breakdown described in this Section 6.3.d required if the Vendor does not engage any subcontractors?

No, the Vendor {Contractor} is not required to provide a breakdown of all monies paid to any small business, minority, or woman-owned subcontractor(s) if no subcontractor were utilized. 
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9.0
State Standard Terms and Conditions



	p.72/STATE OF NEW JERSEY STANDARD TERMS AND CONDITIONS, Section 7, TERMS RELATING TO ALL CONTRACTS FUNDED, IN WHOLE OR IN PART, BY FEDERAL FUNDS: Will this project be funded, in whole or in part, by Federal funds?

At this time, the use of federal funds is not expected. However, in the event that federal funds are used during the life of the Blanket P.O., the Vendor {Contractor} is expected to comply with the terms of these provisions.
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General
& 
State-Supplied Price Sheet
	p.19/Section 3.0, SCOPE OF WORK: What volume of documents, by pricing line #, are check- or voucher-sized (versus 8.5 x 11)?

The State is unable to provide volume amounts of which documents, per price line, are check or voucher-sized as the volume of documents vary depending on the time of year.
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General
& 
State-Supplied Price Sheet
	p.19/Section 3.0, SCOPE OF WORK: What is the average page count per document type? If this is unavailable, what is the average page count per Pricing Line Item #?

The average page count per document type can range from three (3) to 14 depending on the return being processed. 
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General
	Can the State provide historic monthly volume by tax type for the past 12 months?

Please see Attachment 4 – Monthly Mail Receipts, which is divided into months. 
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General 


	Several mentions of performing a Lookup are referenced but specific instructions on how this is performed are not supplied. Please provide instructions and what access will be given to the Vendor to perform the Lookups.

The Vendor {Contractor} will not perform look-ups. The instructions on Attachment #1 – Screening Instructions state to send the return to DORES for look-ups which then makes the return an Outsort. 
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General

	Several mentions of Outsorts are referenced in the instructions. 
a) Are these items returned to DORES unprocessed? 
b) Are they billable to DORES? 
c) What is the estimated annual volume of outsorts?

a) Yes, Outsorts are to be returned unprocessed as they have missing information and cannot be sent for processing. 
b) Yes, Outsorts are billable to DORES. 
c) The volume of Outsorts varies and an annual count cannot be provided.  
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General
	p.1/GENERAL: Can the State please confirm that this work needs to be processed in fully segregated workspace, e.g., not in a workspace shared with other Bidder accounts (even if there are logical segregation controls in place)?

Yes, all work under this Bid Solicitation must be processed in a segregated workspace.

Please see the answer for Question #10. 
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General

	p.1/GENERAL: Please confirm whether prepared batches for return to the State need to be rubber-banded from top-to-bottom and left-to-right (vs rubber banded once and carefully packed for return).

Prepared batches for return to DORES must be rubber-banded from left to right only. 
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General

	p.1/GENERAL: Please confirm all batches (except Outsorts) should be mechanically or manually jogged prior to rubber-banding for return to the State.

All batches, except for Outsorts, must be jogged either manually or mechanically.

	



76
	



General
	Attachment 1, Screening Instructions: There are 39 references to 'outsort' but only the first indicates it is billable. Are all Outsorts billable for the worktype they belong to? (If not, can the State please give specific detail, by work-type and/or PO box of # or percentage of Outsorts/Go-Backs in the population? If nothing is available at that level, please advise a rough order of magnitude to apply to the overall volume.)

Yes, all Outsorts are billable for the work type for which they belong. 
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General
	Attachment 2, Basic Mail Items: This document was blank. Can you provide a version showing the volumes by type?

Attachment 2 – Basic Mail Items is intentionally left blank and is meant to show the Vendor {Contractor} how to record the various P.O. Boxes.

Please see Attachment 7 – Daily Mail Receipt for volumes by type.
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General
	Attachment 2, Basic Mail Items: Is it correct to assume the numbers in Column A are PO Box #s?

Yes, the numbers in column A are P.O. Box numbers in Attachment 2 – Basic Mail Items. 
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General
	Attachment 2, Basic Mail Items: Can you provide a receipt count report by PO Box, by day, and if granular enough, by delivery time? This is needed to provide an accurate and realistic estimate of labor and peak-season ramp.

Please see Attachment 7 – Daily Mail Receipts for an example of a daily mail receipt report by P.O. Box and day.
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General
	Bid Solicitation Page 1: What is DORES’ anticipated award date?

The Division hopes to have a new award in place by July 1, 2020. However, the anticipated award date is tentative and subject to change.
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General
	Bid Solicitation Page 1: 
a) At what date that DORES require the new vendor to initiate operations? 
b) Will a hard cutover to the new vendor apply?

a) The Vendor {Contractor} shall be able to provide operations within eight (8) weeks of notification of Blanket P.O. award, as required by Section 4.4.3.4.2, Mobilization Plan of the REVISED Bid Solicitation. 
b) No, a hard cutover will not apply to the awarded Vendor {Contractor}.
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General
	Bid Solicitation Page 8, Section 3.0: What percentage of NJ DORES documentation requires shredding?

The Vendor {Contractor} is not responsible for shredding any of DORES’ documentation. 
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General
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.
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General
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes. Prior to the Quote Opening Deadline, a Vendor Bidder should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached. Oftentimes a Quote is deemed nonresponsive because a Vendor Bidder fails to attach a required form or attaches a blank form. To review a submitted a Quote a Vendor Bidder should log into NJSTART and review each document attached to the Quote submission. Instructions on how to review a submitted Quote can be found in the Divisions Quick Reference Guide entitled, How to Review a Submitted Quote- which is available NJSTART Vendor Support Page under Vendor Reference Guides.
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