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Request For Information Issued By:			Using Agency:
State of New Jersey					State of New Jersey
Department of the Treasury				Office of Information Technology
Division of Purchase and Property 	

Date: February 11, 2019

1. PURPOSE AND INTENT	

This Request for Information (RFI) is issued by the Procurement Bureau, Division of Purchase and Property (Division), Department of the Treasury, the State of New Jersey (State) on behalf of the State of New Jersey, Office of Information Technology (NJOIT). The State is seeking to improve the execution and cost efficiency of State payroll management, with an emphasis on architectural strategy and process modernization. The unique inputs and outputs for execution of payroll are factors that contribute to the complexity of the State’s payroll processes.  

The intent of this RFI is to gather information and to gain insight into the marketplace for state government payroll processing as it relates to centralized payroll processing, agency payroll processing, employee services and impact analysis on information technology staffing levels and processes. For purposes of this RFI, the term “Respondent” or “Company” or “You” refers to the entity responding to this RFI.  

The issuance of this RFI is not meant to imply there would or would not be a single product, platform, architecture, or provider recommended for State payroll processing. As with many State-wide solutions, the final approach may involve one or multiple technologies, delivery modalities, and providers. 

This RFI is not intended to address all aspects of payroll management. Instead, the RFI is limited to seven (7) components, each of which addresses specific challenges and requirements of interest to the State and essential to the State-wide management of payroll.  Effective responses will consider the unique context of State payroll, including processing, policy, technology, data, and security.

Respondents are encouraged to respond to all of the components (1- 7) identified below:

	RFI 
Component #
	RFI Component Name

	1
	Payroll Identity and Access Management (Section 6.1)

	2
	Self-Service for Employees, Managers, and Human Resources(HR) /Payroll Specialists (Section 6.2)

	3
	Upfront Data Validation (Section 6.3)

	4
	Cloud Technologies for Payroll (Section 6.4)

	5
	Payroll Data Management (Section 6.5)

	6
	Standardized Traceability of Functional Requirements to Technical Requirements (Section 6.6)

	7
	Comprehensive Workflow Management Capability (Section 6.7)






No award will result from this RFI. Information submitted by any Respondent is done so voluntarily and with the understanding that a formal Bid Solicitation may or may not be issued as a result of, and subsequent to, this RFI. 
This RFI is a critical step in developing a common strategy for State-wide payroll service delivery, which must balance the costs and benefits of consolidation, agility and flexibility.  Responses should serve as a roadmap for continuous modernization.

The State reserves the right to contact Respondents for additional information at its sole discretion.
2. REQUEST FOR INFORMATION (RFI) SUBMISSION
Responses to the State’s RFI should be submitted electronically via email to joseph.woodside@treas.nj.gov or through NJSTART no later than the Submission Due Date indicated on the RFI cover sheet. 
Responses should not exceed 25 pages, not including attachments or exhibits. 

3. ELECTRONIC QUESTION AND ANSWER PERIOD
The Division will accept questions and inquiries from all potential Respondents.  Questions or inquiries should be submitted electronically via email to joseph.woodside@treas.nj.gov or through NJSTART no later than the Electronic Question Due Date indicated on the RFI cover sheet. 

A. Questions should be directly tied to the RFI and asked in consecutive order, from beginning to end, following the organization of the RFI; and  

B. Each question should begin by referencing the RFI section number to which it relates.

The cut-off date for questions and inquiries relating to this RFI are indicated on the RFI cover sheet.  Answers to such questions will be issued by RFI Amendment.  RFI Amendments, if any, will be posted on NJSTART  in the same manner as the RFI.

4. CONTENTS OF RFI SUBMISSIONS
Responses to this RFI will be considered government records and may be released to the public pursuant to N.J.A.C. 17:12-1.2(b), or under the New Jersey Open Public Records Act (OPRA), N.J.S.A. 47:1A-1.1 et seq., or the common law right to know.  
All information submitted to the State in response to this RFI is considered public information notwithstanding any disclaimers to the contrary submitted by a Respondent. Proprietary and confidential information may be exempt from public disclosure by OPRA and/or the common law. 
As part of its response, a Respondent may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion.  The location in the response of any such designation should be clearly stated in a cover letter.  The State reserves the right to make the determination as to what is proprietary or confidential, and will advise the Respondent accordingly.  Any proprietary and/or confidential information in a response will be redacted by the State.   The State will not consider for evaluation any attempt by a Respondent to designate its response as proprietary, confidential and/or to claim copyright protection for its response.  Copyright law does not prohibit access to a record which is otherwise available under OPRA.  In the event of any challenge to the Respondent’s assertion of confidentiality with which the State does not concur, the Respondent shall be solely responsible for defending its designation, but in doing so, all costs and expenses associated therewith shall be the responsibility of the Respondent. The State assumes no such responsibility or liability.  
5. AREAS OF INQUIRY
Company Background & Information
A. Company name;
B. Company address;
C. Company point of contact for RFI response including name, title, phone number, and email address;
D. Company area(s) of expertise, including products and services offered;
E. Describe the workforce skills needed for a successful outcome of a project of this size and scope.    
F. Explain areas of weakness or inexperience of staff and how you compensated for this in similar projects;
G. Has the Company been disbarred from operating by any State or Government;
H. Length of time company has been in existence;
I. Identify Federal, State, or local government contracts held by the company, including size and scope of each contract within the last three (3) years; and
J. Other general information about the company


6. KEY PAYROLL CHALLENGES

[bookmark: Component1]6.1 Component 1:  Payroll Identity and Access Management

Current State Overview
The State-wide agencies must meet standards and regulations for privacy and data security. In an effort to enable interoperability and collaboration across payroll processes and continue to ensure security, 

Desired Outcomes
As part of this RFI, NJOIT is seeking a common State-wide approach to payroll identity and access management as a secure foundation for interoperability and data sharing among payroll and related systems.  Please state if your product(s) can provide the following features:

· Two-factor authentication as set forth in the guidelines recommended for Cybersecurity by the State of New Jersey, for access via mobile (e.g., tablet, smartphone) devices, web pages, and legacy user interfaces;
· Accessible and user-friendly experience for employees, managers, HR and Payroll Specialists, and system administrators government-wide, including
· menu driven navigation, 
· robust error handling, 
· efficient screens optimized for the least number of clicks,
· intelligent field navigation, 
· pre-populated data, 
· data type sensitive editing, 
· browser consistency, 
· informational error messages, 
· online help, 
· mobile compatible, and 
· ADA (American with Disabilities Act) compliant)
· Integration with existing security components to provide single sign on; 
· Authentication standards compliant with the terms and conditions set forth in the New Jersey Statewide Information Security Manual (SISM), https://www.cyber.nj.gov/businesses (EFF. March 2018). 
· Identity management as it relates to matching of employee records between different systems and processes is addressed in Payroll Data Management section of the RFI.
[bookmark: Component2]      6.2 Component 2:  Self-Service for Employees, Managers, and HR/Payroll     
            Specialists

Current State Overview
NJOIT leverages independent systems, data and manual processes to support payroll execution. As such, the data available from each process or system is generally limited to pay periods during which an employee worked at the State. Managers, employees, and HR/Payroll Specialists experience limitations with existing solutions, such as: 

· Limited self-service capabilities which only includes the ability to view paycheck and Federal tax data;
· Dependence on phone, email and spreadsheets to update personnel files; 
· Limited access to systems, requiring the involvement of highly trained HR and Payroll specialists to perform updates; 
· Inability for users to access and update personnel data spanning their career in a single place or in real-time;
· Inconsistent user interface designs or capabilities among systems;
· Lack of a common State-wide mobile option to conduct employee and manager self-service transactions; and
· System limitations cause delays in new employees being granted access to the employee self-service component until after their first paycheck is processed.

Desired Outcomes
 Please state if your product(s) are capable of addressing the above-referenced limitations and achieving the following desired outcomes:

· Each employee should have the ability to view real-time personnel records (HR and Payroll) spanning their career in a single location; 
· Managers should be able to view comprehensive employee data, including individual employees and relevant aggregate data, with role-driven controls to protect security and privacy;
· Updates to employee records should be replicated promptly across all relevant systems;
· Have a common “look and feel” for employees, managers, and HR/Payroll Specialists;
· Secure access for employees, managers, and HR/Payroll specialists via mobile devices; and
· Continued system access to State of New Jersey retirees.

[bookmark: Component3]      6.3 Component 3:  Upfront Data Validation

Current State Overview
Payroll systems receive various data inputs from multiple HR and Time and Attendance (T&A) systems. This causes delays in payroll processing and excess labor costs to resolve errors. Reporting of errors related to data inputs is generally a manual and fragmented process.

In an effort to improve upfront data validation to reduce errors, NJOIT has identified limitations in today’s environment: 

· User validation activities occur inconsistently and at times late in existing processes, near or at the point of pay rather than “upstream” at the time of data entry, management approval, or data transfer; and
· Each individual agency may manage its own independent processes for validation and providing data, hindering identification and resolution of issues.

Desired Outcomes
Please state if your product(s) are capable of addressing the above referenced limitations and achieving the following outcomes:

· Implementation of automated, centrally managed controls on payroll data inputs and outputs, such as validation of key data fields for online data entry, real-time interfaces, and batch processing; 
· A solution that includes payroll-specific data controls;
· The ability to identify errors, assign owners, and rectify errors as early as possible in the payroll cycle; and
· Timely and comprehensive error reporting to facilitate knowledge sharing and practices.

[bookmark: Component4]     6.4 Component 4:  Cloud Technologies for Payroll

Current State Overview
NJOIT is interested in determining the viability and capabilities of cloud solutions for the management of State payroll.  Each agency employs different configurations of infrastructure and system architecture. 

The following limitations impact the system environments supported by NJOIT:
· Each system uses widely different system architectures and software, preventing the sharing of resources and expertise; 
· Each system and backup environments are managed separately; and
· Processing, storage, and network capacity are difficult to adjust in response to changes in need.

Desired Outcomes
Please state if your product(s) are capable of addressing the aforementioned limitations and achieving the following desired outcomes:

· Increased understanding of how NJOIT could leverage cloud solutions for State-wide payroll;
· Maintain or improve business/operations continuity; 
· Ability for cloud solutions to meet State security regulations, set forth in the New Jersey Statewide Information Security Manual (SISM), https://www.cyber.nj.gov/businesses (EFF. March 2018); and
· On-demand scaling of processing, secure storage, and network capacity.

[bookmark: Component5]     6.5 Component 5:  Payroll Data Management

Current State Overview
Agencies record, store, and report payroll data independently. Although all Agencies adhere to a common guide to data standards, much of the critical data maintained by the Agencies uses different code identifiers and naming conventions. Each Agency retains data only for employees of the agencies it services. 

In its effort to increase security and reliability of data, improve access to data, increase efficiency, and improve consistency for the individual Agencies, NJOIT is has identified the following limitations: 

· Transfer of data across systems is inefficient and at risk for error and duplication, perpetuating the reliance on legacy processes and technology;
· Inconsistent data codes across Agencies prevent the sharing of resources for payroll, pay processing, and reporting; 
· The lack of a common identity management approach limits the ability to manage employee records over time as employees move between agencies; and
· Transferring data to the enterprise data warehouse is a batch mainframe process which uses legacy file formats. 

Desired Outcomes
Please state if your product(s) are capable of addressing the aforementioned limitations and achieving the following desired outcomes::

· Historical payroll information for any State employee will be available in a machine-readable and usable form for record creation and reporting;
· Enterprise data warehouse will achieve its mission to provide State-wide reporting data; 
· A well-defined data conversion solution to extract, transform and load legacy data; and 
· Replacement of the legacy Key Fast software product.  
http://www.hm-software.com/mainframe/keyfast/

[bookmark: Component6]
   6.6 Component 6:  Standardized Traceability of Functional Requirements to 
         Technical Requirements

Current State Overview
Office of Management and Budget (OMB) is the primary agency that issues payroll policy. Agencies independently interpret policy into functional, and then to technical requirements, which can lead to varying inputs from Agencies. 

The lack of a State-wide process for documenting the traceability of functional requirements to technical requirements leads to the following issues:

· Differing functional and technical requirements for each Agency;
· Manual processes for documenting and tracing policy to functional, and then to technical requirements; and
· Lack of enforced standardization of source documents. In addition, various versions of source documents exist and are accepted from Agencies.


Desired Outcomes
Please state if your product(s) are capable of addressing the aforementioned limitations and achieving the following desired outcomes:

· A fully integrated process for tracing and documenting the translation of policy to functional, and then to technical requirements, in order to eliminate inconsistencies in data, documents and processes throughout the Agencies.

[bookmark: Component7]     6.7 Component 7:  Comprehensive Workflow Management Capability

Current State Overview
Agencies employ limited workflow management capabilities for payroll processing and related activities. Limitations include: 

· Increased costs due to manual processes may impact the timeliness of personnel and payroll processing;
· Limited ability to automatically track and monitor payroll and related processes; and
· No consistency across agency requirements.  Agency requirements relate solely to an individual agency. 


Desired Outcome
Please state if your product(s) are capable of addressing the aforementioned limitations and achieving the following desired outcomes:
· A fully integrated, State-wide payroll workflow management capability that improves efficiencies, reduces errors, and increases automation throughout the payroll processes.

      6.8 Documents Requested

Companies are encouraged to submit any other relevant or pertinent information related to state government centralized payroll processing.  Please submit:

A. Copies of standard license agreements; and
B. Copies of standard commercial warranty, including terms and conditions for commercially license products.











7. [bookmark: Appendix]APPENDIX
7.1 Additional State Payroll Information

Exhibit 1 provides additional considerations on the current and future State payroll environment. Respondents may use the information provided to help form responses to the RFI. 
[bookmark: Exhibit1]Exhibit 1: Additional State Payroll Information
	
	Current State Considerations 
	Future Considerations

	Process

	· Requires inputs from several legacy personnel, payroll, and T&A systems, yielding accurate and timely payroll processing for at least 100,000 people on a daily, biweekly, and monthly basis 
· Leverages multiple third-party vendors for processing 
· Utilizes multiple external interfaces
· Delivers reporting via disparate components
	· Scale process to more than 100,000 employees on an as-needed basis
· Improve system change request process and reduce time 



	Policy
	· Obtains guidance from several State and Federal policy and regulatory organizations 
· Draws upon tax tables and updates (Federal, State, and local) 
	· Implement and execute a policy search engine tool and requirements traceability matrix
· Develop relevant process maps 
· Demonstrate existing functionality and approach
· Demonstrate ability to implement regular policy changes

	Technology
	· Draws upon multiple legacy systems and programming languages via enterprise servers
· Employs a fully bi-directional interface with multiple in-house, third-party, and regulatory mid-stream applications 
· Interfaces with multiple reporting, financial, business intelligence, and self-service output applications 
	· Demonstrate ability to respond to changes in real-time
· Consider open-sourced and cloud-based options 
· Include customization and configurable recommendations 
· Integrate with multiple T&A, HR, and output systems

	Data
	· Obtains, stores, processes, and disseminates payroll data
· Utilizes independent data element definitions and data architecture 
· Stores and accesses data on an enterprise server via proprietary controls 
	· Obtain, store, process, and disseminate payroll data using common data element definitions
· Ensure transferable and interoperable data amongst various systems
· Provide sharing and communication platform for data owned by external State and third-party vendors

	Security
	· Employs State-wide compliant PII safeguards 
· Complies with HIPAA
· Performs in multi-tenant architecture 
	· Demonstrate ability to process payroll in a secure, certified environment that meets current-state requirements listed to the left
· Considers additional state-of-the-art security measures 





Page 10 of 10

image1.png




