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03/21/2019


To:	All Interested Vendors {Bidders} 


Re:	Request for Information # 19DPP00366
State Government Payroll Processing Services


	Original Response Submission Due Date: 04/05/2019 (3:00 p.m. Eastern Time)
	Revised Response Submission Due Date: 04/11/2019 (2:00 p.m. Eastern Time)


Bid Amendment #1


The following constitutes Bid Amendment #1 to the above referenced Request for Information (RFI):
  
· [bookmark: _GoBack]Response Submission Due Date and Time changed from Friday, April 5, 2019 at 3:00 PM to Thursday, April 11, 2019 at 2:00 PM; and
· Answers to questions. 


It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the RFI and/or the New Jersey Standard Terms and Conditions relative to this RFI as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the RFI shall remain the same.



Request for Information #19DPP00366
State Government Payroll Processing Services

Answers to Questions

Where applicable, each question references the appropriate RFI section. 


	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	Section 1
	Is there a particular reason why the state is looking to potentially upgrade to a new payroll system(s) at this point? Are the current systems reaching end of life?

Yes.  The current system has reached end of life.


	2
	Section 6
	The RFI indicates that there are several systems and processes in place that currently handle payroll execution. A) Does the state currently have active contracts with vendors for any components of these systems? B) Or were these systems developed in house?

A) Yes. The State has active contracts with vendors for a variety of system components.
B) No.  These systems were not developed in-house.


	3
	Section 6
	Could you provide an overview of all systems that this potential new payroll system would need to integrate with? (HR, Time and Attendance, Financial Management?)

No.  The State is seeking input from industry experts related to how the recommended solution will address modernizing the payroll system within the State of New Jersey.


	4
	Other
	A) Is this considered an urgent need at this point? B) If there is to be a new system, or set of systems, acquired, is there an anticipated or target solicitation release date? C) Or a project start or implementation date?

A) Replacement of legacy systems is considered an urgent need.  B) This RFI is a step forward in the State of New Jersey’s modernization initiative, and at this stage of the process we are seeking input from industry experts related to methodologies, strategies and tools. C)  RFI responses will assist in determining project implementation dates.


	5
	Other
	Has funding been secured at this point for this project?

The information that is received from the RFI responses will assist in determining project parameters and realistic funding requirements.  Through this RFI, Respondents may provide information on estimated or known costs typically associated with the service(s).


	6
	Section 6.5
	Where and how is the Key Fast software currently being used?

Key Fast is being used by the Treasury OMB Centralized Payroll unit.  The software is used to capture and validate user input.  Please refer to the Desired Outcomes Section of the RFI, Page 5, 6.5 Component 5: Payroll Data Management.


	7
	Section 6.5
	What types of users and how many users have access to the Key Fast software screens?

Key punch operators have access to Key Fast.  At any given time, there may be approximately 10 people utilizing the software.


	8
	Section 3
	Please clarify that if questions are submitted there will be an amendment with a response.

Yes, this is the bid amendment posted on NJSTART with responses to questions received.


	9
	Section 6.2
	To increase efficiencies does the State wish to extend Payroll management process self-service to all employees?  
Payroll management processes include 
· Validating time and the point of entry, entering and approving time, allocating labor to projects and cost centers, managing time off requests, and self-scheduling.
· Extending employee self-service delivers better accuracy for collected data, with real time validation to catch errors before they cause issues.
· Employee self-service can be delivered via clocks, mobile devices, or the Web.  ERP typically lacks some of these important options.
Extending employee self-service promotes employee engagement by giving them control and visibility over their worked time, leave, and schedules.

With respect to this RFI, the State of New Jersey seeks information on potential methodologies and strategies to complete an initial evaluation.  We expect to receive the best possible solutions to determine the optimal path forward.


	10
	Section 6.2
	Does the State want to include the ability to see real time PTO and schedules, hours worked?

We expect Respondents to provide the State of New Jersey with best practices, methodologies and strategies related to payroll modernization.


	11
	Section 6.2
	Is the State also looking for an HR solution even if it is used to store basic employee records?

No.


	12
	Section 6.3
	Does the State desire Real-time data collection via PC mobile or clock to have a state of the art mobile friendly data collection model to reduce errors that can occur during data If the State had Real-time connectivity with data collection it will enable automatic validation of all time entry, which can prevent problems before they occur, such as early/late punches, ineligible workers clocking in erroneously, and so on. Avoiding these problems before they arise will dramatically reduce the need to make corrections later and will help ensure accurate payroll processing.
It would also provide real-time processing by supporting visibility into data in real time (unlike batch processing systems), If this was in place it will enable managers to make better decisions in terms of scheduling, managing absences, ensuring accuracy of payroll, and ultimately controlling costs. In addition, real-time processing can eliminate validation efforts that are typically conducted well after the fact.

Yes, the State is interested in those items.


	13
	Section 6.3
	Would the state like to have real time alerts and workflow flow to alert stakeholders to errors such as:
Working when not scheduled 
Overtime not approved
Exceeding leave balances when taking time off.

By delivering alerts in real time to issues like employees approaching overtime, and leave requests, managers can make decisions that help control budgets and provide better service.  For instance, knowing that an employee is approaching overtime may allow the manager to schedule another employee to reduce overtime expenditures.  Filling vacancies quickly with the right resources can assure that critical services are delivered.  

Yes, the State would be interested in all of these error categories being addressed.


	14
	Section 6.7
	Would the state consider evaluating as part of the RFI a replacement to the current eCATS system for some or all of the departments? This would allow the State to meet the administrative requirements in the RFI but also provide functionality to address the unique operational requirements that are unique to complex agencies such as Dept of Health, Corrections Transportation, Dept of Revenue (Lottery). This would address all the reporting, compliance self-services, delays and errors described in the RFI delays.

Additionally, by enabling employees and managers to enter data and review information easily via an intuitive user interface, it can enable accurate data validation, facilitate employee self-service, and ease managers' administrative burdens.  If the State had a user-friendly front end to payroll that engages all employees that will allow for a faster deployment and adoption. A system with the above attributes can enable State agencies to eliminate manual intervention, reduce fraud, and increase payroll accuracy — issues that typically occur when workforce management processes are largely manual and nonintegrated. Ultimately, such benefits can result in bottom-line benefits to the organization, including reduced costs, increased productivity, and better compliance.

The scope is currently defined in the RFI document.


	15
	General
	Can you confirm if references will be required to be live on same cloud payroll solution each vendor is proposing or will the State accept and conduct customer references from legacy on premise applications that are out of scope in a cloud only evaluation?

No.  We cannot confirm.


	16
	Section 6.1
	Regarding project scope, Workday believes it is in the best interest of our customers to operate on a unified application for Human Capital Management and as part of this philosophy we do not sell or implement point-solutions such as Payroll without core Human Capital Management, thus all of Workday’s 2,400+ customers subscribe to either Core HCM or Financial Management or both.  Workday has achieved an industry leading 98% customer satisfaction with this deployment practice and a key factor in that customer satisfaction score is our ability to deliver rapid deployments that average less than 9 months across all of our customers.  With this is in mind, is the State of New Jersey willing to consider and evaluate HCM and Payroll applications, along with other desired applications?

Responses to the RFI should incorporate recommendations on how specific processes will be defined.


	17
	Section 6.2
	“Each employee should have the ability to view real-time personnel records (HR and Payroll) spanning their career in a single location”.  

Based on this requirement, is it correct to assume that the new HR/Payroll solution will be the “source of truth” for state-wide agency workers?

Yes.  The payroll system is and will continue to be the system of record.


	18
	Section 6.2
	“Updates to employee records should be replicated promptly across all relevant systems”.

Again, does this mean that employee records will be updated in the new HR/Payroll system and that Agency HR systems will be updated (via integration)?

Responses to the RFI should incorporate recommendations on how specific processes will be defined.


	19
	Section 6.2
	“Updates to employee records should be replicated promptly across all relevant systems”.

How is Payroll Accounting handled?

Responses to the RFI should incorporate recommendations on how Payroll Accounting will be handled.


	20
	Section 6.2
	“Continued system access to State of New Jersey retirees.”

Based on this statement, we assume that Retiree Payroll processing is a requirement. Is that a correct assumption, and, if so, how many retirees does the state pay?

No.  Historical employee data is needed for retirees and employees that have been terminated.


	21
	Section 6.2
	“Continued system access to State of New Jersey retirees.”

In addition to retirees, are there any other types of individuals who are paid through the state (i.e., contract workers, etc.)?

Yes.  For example:  First Responders who are not on the State of New Jersey payroll but must be added to compensate them for their services.


	22
	Section 6.3
	“Implementation of automated, centrally managed controls on payroll data inputs and outputs, such as validation of key data fields for online data entry, real-time interfaces, and batch processing;”

Will you clarify our understanding of your process. Based on the information you shared, each agency will submit to the state (via integration) the data that is required for payroll processing (hours worked, compensation changes, withholding allowances, etc.) and the state will perform the gross-to-net calculations (and be responsible for tax reporting, etc. 
	If that is a correct understanding, how often do the agencies submit updates? And all the updates all shared via integration, or do any updates require manual input?
	How often are the updates submitted to the state?
	Are the worked hours broken out into regular, overtime, shift hours,              etc. prior to being submitted to the state? 

The State is seeking ways to improve the execution and cost efficiency of State payroll management, with an emphasis on architectural strategy and process modernization.


	23
	Section 6.4
	Can you please confirm if the State is exclusively considering cloud solutions or if the State intends to accept bids for on premise and cloud solutions?

NJOIT is interested in determining the viability and capabilities of cloud solutions for the management of State payroll.  Responses to RFI should incorporate recommendations for both solutions.


	24
	Section 6.1
	Is NJOIT looking to have native mobile applications for iOS and Android devices? Or is this a responsive web application that will work on mobile devices?

Responses to the RFI should incorporate recommendations for mobile computing and accessibility.


	25
	Section 6.1
	IS NJOIT wanting to use device specific capabilities to employ two-factor authentication. Example: Facial recognition on Apple devices.

As part of your response to the RFI, recommendations for how you propose to perform two-factor authentication should be included.


	26
	Section 6.3
	Will this effort replace existing agency validation processes with centralized processes at the NJOIT level?

As part of your response to the RFI, recommendations for how you propose to perform agency processing should be included.


	27
	Section 6.4
	Does NJOIT currently use cloud technologies within their Payroll capabilities?

No, the State does not currently use cloud technologies for its payroll systems.


	28
	Section 6.4
	Can the entire solution reside within cloud ecosystems?

As part of your response to the RFI, recommendations for how you propose to incorporate a cloud ecosystem in the solution should be included.


	29
	Section 6.5
	Will this solution replace existing agency databases with a centralized solution?

As part of your response to the RFI, recommendations for how you propose to incorporate a centralized database solution should be included.


	30
	Section 6.5
	A) Are there any requirements for minority or WO businesses? B) Ability of a supplier to track this spend?

A) The State will set forth any goals or requirements for minority and women owned businesses in a Bid Solicitation. B) Tracking spend is not part of this RFI request.


	31
	Section 6.5
	What is used for Security/MDM on all access to portal and data?

Please refer to the security standards URL provided on Page 5, 6.1 Component 1: Payroll Identity and Access Management.


	32
	Section 6.5
	Can they share internal/external audit results of the existing system and process?

No.


	33
	Section 6.6
	Will NJOIT look to change their requirements management processes, to something Agile-based?

As part of your response to the RFI, recommendations for how you propose to incorporate Agile-base methodologies should be included.


	34
	Section 6.6
	Will NJOIT be responsible for data cleansing and migration?

As part of your response to the RFI, recommendations for your proposal for data cleansing and migration activities should be included.


	35
	Section 6.6
	Will NJOIT be responsible for support of the existing system during the project, or are you looking for us to backfill them so that they can move to the project?

This RFI is a step forward in the State of New Jersey’s modernization initiative, and at this stage of the process future staffing needs have not be determined.


	36
	Section 6.6
	How many resources will NJOIT allocate to the project?

Adequate resources have been allocated.


	37
	Section 6.6
	Will NJOIT be responsible to training and education material creation?

As part of your response to the RFI, recommendations for how you propose training and education to be performed should be included.


	38
	Section 6.1
	Will TEK systems be responsible for creating the user journeys, UI style, user experience related components?
Responses to the RFI should include recommendations on how specific processes will be defined and accomplished.
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