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November 13, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 19DPP00296
Bid Solicitation T3092 – Online Probation Risk Assessment


	Quote Submission Due Date: Tuesday October 16, 2018 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: Friday November 30, 2018 (2:00 p.m. Eastern Time)

Bid Amendment #3


The following constitutes Bid Amendment #3 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions;

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T3092 Revised Bid Solicitation 111318”); and 

· Revised State-Supplied Price Sheet entitled “T3092 Revised Price Sheet 111318”.


It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #19DPP00296
Bid Solicitation T3092 – Online Probation Risk Assessment
Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: Some questions have been paraphrased in the interest of readability and clarity

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	General
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	General
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	General
	We are considering proposing the Innerlife STS Cloud Mobile Platform in response to this Bid Solicitation. While not specifically targeted at probation risk, it is focused on mental health, which can be a factor in probation risk. Would you consider Innerlife STS to be responsive to this Bid Solicitation? 

If the Instrument(s) a Vendor {Bidder} proposes meets the requirements of the Bid Solicitation, the Instrument(s) will be evaluated. Vendor responsiveness is based on what is proposed in its Quote.


	4
	1.1
	Is there a preference (competitive or otherwise) for a single Instrument rather than multiple Instruments (2 or more)?

No, the State does not have a preference for a single Instrument rather than multiple Instruments. Please refer to Bid Solicitation Section 3.1A.
 

	5
	1.2
	What is the "older tool that uses static risk factors for supervision classification to assist in systematically assigning offenders into levels of risk" that Probation Services is currently using? 

The current tool was created by Probation Services. The tool is not an off-the-shelf, standardized, validated tool.  


	6
	1.2
	A. What is the current Instrument(s) used by the State for adult and juvenile Probation? 
B. Are the current tools implemented on a statewide basis? 
C. If tools have not been implemented statewide, are there specific tools that are used on a widespread basis in the State?

A. See response to question #5
B. Yes, the current tools are implemented on a statewide basis.
C. Not applicable, see response to B.


	7
	1.3.6
	In addition to 3.5.3, A, 3.5.3, D, and 5.9.1, are there other topics or standards from NIST to be followed?

No.


	8
	1.4.9
	It is unclear specifically what a Vendor {Bidder} should submit related to preference practices enacted for a State or Local entity outside the State. A. Will you please clarify this? 
B. In addition, can you please further explain what preference or lack of preference is referenced in this section and how it related specifically to this competition?

A. If a Vendor’s {Bidder’s} local jurisdiction maintains a preference practice for local vendors, the Vendor {Bidder} should submit the name of the locality having the preference practice, identification of the county and state, and a copy of the appropriate documentation, i.e., resolution, regulation, law, notice to Vendor {Bidder}, etc.  
B. Certain jurisdictions, including states, cities, and towns often have contracting preferences which favor local vendors over foreign (out of state) vendors.   As Section 1.4.9 states, the State of New Jersey may take reciprocal action against out-of-State Vendors {Bidders} whose local jurisdiction or state maintains a preference practice for its in-state Vendors {Bidders}.  To the extent such practice exists within Vendor’s {Bidder’s} local jurisdiction, the Vendor {Bidder} should provide whatever information it is able to provide regarding such preference.  


	9
	3.1
	Does the printable format have to be in the online system or just available electronically? 

The printable format can be either in the online system or available electronically.


	10
	3.2, A
	Do trainers have to be experts in predictive analytics or is the goal to train staff well enough to ensure reliability and ultimately predictive validity? 

For both End-User Training and Train-The-Trainer Training, trainers do not need to be experts in predictive analytics. Trainers shall have a basic understanding of predictive analytics and should generally be able to answer questions from line staff about how individual risk and needs factors and domains relate to recidivism.

	11
	3.2.1, C
	Is there a maximum number of trainings that could occur?

No.


	12
	3.2.1, D
	Must the Vendor {Contractor} assess the inter-rater reliability of staff who are certified to use the Instrument(s) during the training or after?

The assessment of inter-rater reliability can be completed after the training, within a reasonable amount of time agreed upon by the Vendor {Contractor} and the Judiciary Project Manager.


	13
	3.2.3
	Is there an expectation/limitation regarding how often or how many Quality Assurance Reviews will be requested by the Judiciary Project Manager?

Approximately 1-2 times per year, as needed.  Please see the revised Bid Solicitation dated 11/13/18.


	14
	3.2.3
	A. How many Quality Assurance Reviews are expected throughout the life of the project? 
B. Will a schedule be created or will the reviews be requested randomly?
C. Will the reviews require live observation? 
D. Can reviews occur via video observation?

A. Please see response to question #13.
B. No, a schedule will not be created nor will the reviews be requested randomly. The reviews will be requested on an as needed basis.
C. Yes, Quality Assurance Reviews will be observed live.  Please see the revised Bid Solicitation dated 11/13/18. 
D. Video observation may complement live observation but cannot be the only form of observation.


	15
	3.3
	Please clarify Section 3.3, H, 3 stating, "Descriptive analyses of the relationship between risks, needs, and treatment interventions, as well as any measurable behavioral changes." Does this imply that the State intends to provide data elements related to the program participation (type of treatment intervention, participation level, completion) of offenders for the assessment validation sample?

Yes.


	16
	3.5.3, 3.5.4
	Section 3.5.3 refers to a disaster recovery plan and a backup plan and Section 3.5.4 refers to a security plan and requires a description of these plans and their components. Section 4.4.3.3.4 requires that Vendors {Bidders} provide a "draft of the plans." 
A. What is meant by "draft of the plans?" 
B. Does this mean that additional documents must be attached or that written descriptions of the components included in the narrative of the technical Quote will satisfy the requirement?

A. The draft plans shall be submitted with a Vendor’s {Bidder’s} Quote and should demonstrate to the Evaluation Committee that the Vendor {Bidder} understands the scope of work required for a successful implementation of the system, its operations and maintenance and support.
B. If the narrative of a Vendor’s {Bidder’s} technical Quote includes how the Vendor {Bidder} will satisfactorily complete these requirements, no additional documents are needed.

	17
	3.5, 3.7
	A. As the system is hosted by the Vendor {Contractor}, how should it meet the server and database requirement? 
B. Is the State requiring the Vendor {Contractor} to use a specific server operating system and database management software in the Vendor's {Contractor's} own hosting environment?

A. The system must be accessible through Internet Explorer and Google Chrome. Please see the revised Bid Solicitation dated 11/13/18. The server and database requirements listed in Section 3.7 only need to be met in the case where the Judiciary would host the software. These requirements will not be evaluated as it is an optional service.
B. The State is not requiring a specific server operating system or database management software, however the Vendor’s {Contractor’s} system must be secure.


	18
	3.5, D
	A. For the six (6) character identification for the officer, would a username field suffice? 
B. For the six (6) character identification for the probationer, would an external ID field suffice? 
C. For both the probationer and the officer, can six (6) characters be minimum size of the field?

A. Yes.
B. Yes. 
C. Yes.


	19
	3.5, E
	A. Is the State requiring access to the database itself or access to the data through reporting? 
B. If access to the database is required, would a copy delivered electronically to the State suffice? 

A. The State requires access to the data through the database.
B. No, access shall be available in real-time and should not require a request from the State.  


	20
	3.5.2, C
	A. Is the four (4) hour response time to technical issues four (4) business hours or four (4) clock hours? 
B. Is the State requiring a solution within the four (4) hour window or simply a response back to the individual who submitted the request for technical support with the solution to follow later (possibly within the four (4) hours but maybe outside four (4) hours)?   

A. Business hours. Please see the revised Bid Solicitation dated 11/13/18. 
B. The State is only requiring a response back within four (4) hours, not necessarily a solution.


	21
	3.5.3, A
	A. What does the State consider as PII in the context of the risk assessment system? 
B. Would this be name and date of birth? 
C. Is the State's ID value considered PII? 

A. Name, Date of Birth (DOB), Client ID, State Bureau of Identification (SBI) number.
B. Yes, see response to A.
C. Yes, see response to A.

	22
	3.5.3, F
	How often should all system logs to be sent to Judiciary's SIEM system?

System logs shall be sent in real time.


	23
	3.5.4
	With respect to the security plan described in Section 3.5.4, is the full security plan to be included in the Quote, or is the document required after a Blanket P. O. has been awarded to a Vendor {Contractor}?

The draft security plan shall be included in the Quote. The final security plan can be finalized after a Blanket P.O. award. Please refer to Bid Solicitation Section 4.4.3.3.4.


	24
	3.5.4
	What PCI, HIPPA, or FISMA data are included in the system?

PCI DSS and FISMA do not apply.  The Judiciary aligns to HIPAA but we do not hold the legal standing of "covered entity."


	25
	3.6
	The Bid Solicitation states, "The Vendor {Contractor} shall provide the algorithm, documentation, and rights for the instrument(s) for the Judiciary to develop its own application to support the risk-needs responsivity assessment process." This conflicts with definitions of intellectual property rights identified in Section 2.2.2, specifically Third Party Intellectual Property and Vendor {Contractor} Intellectual Property. Will you please provide more information about specifically what is intended by the statement on in Section 3.6?
 
Please see the revised Bid Solicitation dated 11/13/18. Please refer to Section 5.8 for details on ownership rights.


	26
	3.6
	Can you define more specifically what you are looking for when stating, "The Vendor {Contractor} shall provide the algorithm, documentation, and rights for the Instrument(s) for the Judiciary to develop its own application to support the risk‐needs‐responsivity assessment process?"

Please see response to question #25.


	27
	4.1
	A. Is it permissible to perform data analysis of data collected as part of the Blanket P.O. outside of the U.S., if the data was completely anonymized?
B. Is it possible to request this condition as an amendment, under the clause in Section 4.1 which states, "In the event that a Vendor {Bidder} intends to propose terms and conditions that conflict with the Bid Solicitation, those Vendor {Bidder} proposed terms and conditions shall only be considered if submitted and agreed to pursuant to the electronic question and answer procedure set forth in Section 1.3.1 of this Bid Solicitation."

A. No.
B. The State declines to accept this proposed modification. Please refer to Section 5.9 for security requirements


	28
	4.4.1.3
	A. Are there are any exceptions to the small business subcontracting requirements, including documentation of good-faith efforts to meet the specified targets? 
B. Is a Vendor {Contractor} who is restricted by contract from subcontracting with any entity other than a designated state-owned university automatically precluded from an award due its apparent inability to make any effort to meet the small business targets?

A. Please refer to Bid Solicitation Section 4.4.1.3 which states that the documentation of good-faith efforts shall be attached to the Subcontractor Utilization Plan documentation.
B. No. This is a Blanket P.O. with set-aside subcontracting goals, but there is no requirement that Vendors {Bidders} subcontract with small businesses. Vendors {Bidders} shall submit documentation in its Quote stating why it cannot subcontract with small businesses.


	29
	4.4.1.5
	Is any competitive preference to be awarded to Vendors {Bidders} who make subcontracts to New Jersey Small Business Enterprises versus Vendors {Bidders} who are unable to locate any acceptable New Jersey Small Business Enterprises to include in their Quotes (assume they complete the required Subcontractor Utilization Plan)?

No. This is a Blanket P.O. with set-aside subcontracting goals, but no preference will be made towards Vendors {Bidders} with small business subcontractors.


	30
	4.4.1.5
	A. Regarding the Small Business Subcontracting Set-Aside, is it the expectation that every award made under this Blanket P.O. will allocate a full 25% of the award to New Jersey small Business Enterprises? 
B. Is this a requirement? 
C. May a smaller amount be allocated if included in and justified in the Subcontractor Utilization Plan? 
D. Is it acceptable that no subcontract be made with a New Jersey Small Business Enterprise if none is found offering acceptable services that fit within the scope of the quote?

A. No. The goal of awarding at least 25 percent of the dollar value of its contracts to eligible small businesses is for all State contracts. This is a goal, not a requirement.
B. No. See response to A.
C. Yes.
D. Yes.


	31
	4.4.1.5
	A. Is it possible that the use of a subcontractor/firm that is certified as a small or minority business in a state other than NJ could be substituted for the requirements for Small Business Sub-Contracting as outlined for the current solicitation? 
B. If possible, is there a list of states that operate certification programs that are accepted by NJ?

A. No, pursuant to Section 4.4.1 of the Bid Solicitation, the only eligible small businesses are those that are incorporated in or registered in New Jersey and have their principal place of business in New Jersey. However, this does not preclude the use of out-of-state certified small businesses.
B. Not applicable, see response to A.


	32
	4.4.7
	For the purposes of preparing Quote materials for an oral presentation, what is the anticipated length of the oral presentation in minutes?

The anticipated length of the oral presentation should be 30-60 minutes.


	33
	6.7
	A. If an Oral Presentation is requested, will the evaluators in attendance be the same parties as those on the Quote Evaluation Committee? 
B. How many members will be on the Evaluation Committee and how will they be selected?

A. Yes.
B. This information will remain confidential until a Notice of Intent to Award is issued. Please refer to Section 6.5 of the Bid Solicitation on Evaluation Committee composition.


	34
	6.7.1
	What are the scores and weights assigned to each criterion (Technical Evaluation Criteria)?

The State is prohibited by N.J.A.C. 17:12-2.7 from revealing the weights assigned to this Bid Solicitation – enumerated evaluation criteria until after a Notice of Intent to Award is published. 


	35
	6.7.2
	A. What percentage of the overall scoring is the weighted consumption/market basket model for pricing? 
B. When will the pricing model be "date stamped and entered into the record?"

A. See response to question #34. 
B. The pricing model will be date stamped prior to the deadline for opening of Quotes.


	36
	6.7.2
	What is the scoring formula or algorithm for the weighted consumption /market based basket model?

See response to question #34.


	37
	9.0, 5.8
	A. Can you please delete Section 5.8, B of the SSTC in its entirety and replace with the requested statement: "Upon the Director's receipt of Vendor's {Contractor's} written notice of its intention to do so, the Vendor {Contractor} may freely assign this Blanket P.O. to its authorized subcontractor." 
B. If the preceding is not acceptable, please revise the same section to include the addition of the following statement: "Director shall not unreasonably withhold his/her prior written consent upon Vendor's {Contractor's} request to assign the Blanket P.O. to its authorized subcontractor." The Vendor {Bidder} is making this revision request because organizational policies between the Vendor {Bidder} and its authorized subcontractor may change during the term of the Blanket P.O. such that full assignment will be necessitated.

A. The State declines to accept this proposed modification.
[bookmark: _GoBack]B. Please see the revised Bid Solicitation dated 11/13/18. 



New Jersey Is an Equal Opportunity Employer • Printed on Recycled and Recyclable Paper

9

image1.png




