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To:	All Interested Vendors {Bidders} 


Re:	Request for Information (RFI) # 19DPP00286
Data Center Co-Location Services

	RFI Submission Due Date: August 14, 2018 (2:00 p.m. Eastern Time)


RFI – Bid Amendment #1


The following constitutes RFI Bid Amendment #1 to the above referenced RFI:
  
· This RFI Bid Amendment includes answers to questions.  





Bid Solicitation #19DPP00286
Data Center Co-Location Services


Answers to Questions

Where applicable, each question references the appropriate RFI section. 

Note: These questions have been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	General
	A. Does the state manage the entire data center, currently? 
B. If so, why is there a desire to outsource the data center? 

A.  Yes.

B.  The State anticipates utilizing a co-location vendor to enhance efficiencies and positively impact quality of service to managed applications.  Further, facilities management is not our core business function.


	2
	General
	A. What vendor provides the current Data Center? 
B. When does the contract expire? 

A.  State owned and managed.

B.  The State’s data centers are not supported by a contract.


	3
	General
	A. Does the State currently have any contracts in place for data center-location services?  B. If so, could I inquire the incumbent vendor? 

A.  No.

B.  Please refer to answer #2.


	4
	General
	A.  Does the state own & operate their own data centers?  
B.  If so, where?  

A.  Yes.

B.  West Trenton and Hamilton, New Jersey


	5
	General
	When does the Department anticipate releasing the Co-Location solicitation?  

As noted in Section 1 of the RFI, the State has not determined whether it will issue a formal bid solicitation for co-location services.  


	6
	General
	A. If the State does elect to move to a solicitation for these services, is there an anticipated solicitation release or B. project start date? 

A. Please refer to answer #5.  

B.  In response to this RFI, respondents are encouraged to outline proposed timeline and transition schedules, including pricing metrics or variables tied to scheduling factors.  


	7
	General
	What is the timeframe to make an award? 

The State will not be awarding contracts based on responses to this RFI, as stated in Section 1 of the RFI.


	8
	General
	When does the Department want this to be implemented by? 

Please refer to answer #6.


	9

	General
	How urgent of a need is this for the state? 

This project is a high priority.


	10
	General
	A. Are there any additional drivers for Data Co-Location that aren’t described in the RFI? 
B. If so, what are they?

A.  No.

B.  Respondents are encouraged to outline benefits and risks of utilizing a co-location vendor within their responses.
  

	11
	General
	A.  What is driving this Request?  B.  New applications?  C.  Technology re-fresh?  D.  Cost savings?  E. Better uptime?  

A, B, C, D and E: Please refer to answer #1. 


	12
	General
	Who is the technical contact and/or project manager for the Co-Location effort? 

A State Contract Manager within the Office of Information Technology will be appointed in the event a formal bid solicitation is issued and a Blanket P.O. {Contract} is awarded.  The Department of the Treasury, Division of Purchase and Property will be the sole contact for any questions related to this RFI or a future Bid Solicitation. 


	13
	General
	A. Does the Department anticipate any professional or consulting services may be needed through separate procurements to accomplish this effort? (i.e. project planning/oversight, PM, QA, IV&V, staff augmentation, implementation services etc.)? 
B. If so, what services does the Department desire and how do they anticipate to procure? 

A.  Yes, but note Section 5.6 and 5.7 of the RFI are requesting feedback on this approach.  

B.  The State has a current staff augmentation services contract available for resources.  However, respondents are encouraged to provide recommendations and proposed best practices regarding professional and consulting services needed to support the co-location project, as stated in Sections 5.6 and 5.7 of the RFI.



	14
	General
	A. Is this RFI constrained to only physical co-location facilities?  B. In other words, would a cloud service also be considered as a valid response to this RFI? 

A.  Yes.

B.  The State’s intent is to solicit information regarding physical co-location services.  However, to the extent a potential respondent recommends utilizing cloud services to meet the State’s co-location needs, the State would be interested in reviewing the recommendations.


	15
	General
	What initiatives do they have for higher density compute applications like AI and ML? 

None.  


	16
	General
	A.  What is most important to the State?  B. Uptime?  C. Cost, D.  Functionality?  E.  Other?  

A, B, C, D and E:  In the event the State issues a formal bid solicitation for co-location services, the State will be awarding a Blanket P.O. {Contract} to the Vendor that is most advantageous to the State, price and other factors considered.  

For purposes of this RFI, the State would be interested in understanding the variables outlined in the question, along with the pricing metrics and variations offered in the marketplace.   


	17
	Section 
5.3, A & B

	Can the state provide estimates on space and power requirements (i.e., initial requirements and possible growth in a 5 year period)? 

15k-19k sq. ft.  500kw – 550kw.

To the extent that this question addresses a cost variable, respondents are encouraged to detail pricing methodologies and impacts as requested by Section 5.3 of the RFI.
 

	18
	Section 5.3
	A. Has the Department allocated funding for Data Center Co-Location yet? If so, through which source (budget, CIP, state/federal grant, etc.)? B. If no funding is secured, which sources will be sought and when? C. If utilizing a grant, would you be able to specify which one? 

A.  No.

B.  State funding.

C.  Not applicable.

Please note, as stated in Section 1 of the RFI, no award will result from this RFI.


	19
	Section 5.3
	A. Has any funding been secured at this point? B. If so, will it be available for FY 2019? 

A. Please refer to answer #18.   


	20
	Section 5.3
	What is the estimated cost of Data Center Co-Location?  

There is no estimated cost available.  As requested in Section 5.3, the State is requesting respondents identify key pricing variables for co-location services.


	21


	Section 5.3A
	Please provide an estimate of the number of cabinets and required power (either total kW or kW/cabinet) that the State of NJ will be deploying? 

The current estimate is 580 cabinets, with 8kw per cabinet.  Please also see the response to question #17.


	22

	Section 5.4.A
	How much Space will you require?  

Please refer to answer #17.


	23

	Section 5.3.A
	Do you prefer to spend capex or opex? 

As stated in Section 1 of the RFI, no award will result from this RFI and as stated in answer #18, no funding source has been identified.  However, to the extent that this question represents a pricing or solution variable, respondents are encouraged to provide more information to the State in the responses. 


	24
	Section 5.3.B
	Please provide a date when the State of NJ would be targeting to have this colocation space available?  

Please refer to answers #5 and #6.


	25
	Subsection 5.4, 
A iii.  

	Will this be a firm requirement by the state when an RFP is issued? 
 
The State encourages respondents to provide feedback on all proposed specifications outlined in the RFI, including the proposed requirement that the co-location data center be wholly owned by the Contractor stated in Section 5.4(A)(iii). 


	26
	Section 5.4.A.i  
	A. Who is your current data center provider?  B.  Where is it located?

A. Please refer to answer #1.

B. Please refer to answer #4.  


	27
	Section 5.4.A.v
	Any there any special, unique Corporate Governance requirements? 

Not at this time.  To the extent corporate governance requirements impact colocation services or pricing variables, respondents are encouraged to provide detail to the State in the responses. 




	28
	Section 5.4.A.vi
	Do you need connectivity to Cloud Service Providers?  B.  If so, whom?

A. and B.  Unknown at this time.  

To the extent connectivity to Cloud Service Providers represents service or pricing variables, respondents are encouraged to provide detail to the State in the responses.


	29
	Section 5.4.A vi
	A. What Carriers do you need connectivity to? 
B.  Do you have any Latency restrictions?

A. To be determined.

B.  To the extent carrier identity or latency restrictions represent service or pricing variables, respondents are encouraged to provide detail to the State in the responses.  


	30
	Section 5.6
	A. The RFI mentions that the Department may acquire Migration Services separate from the Co-Location procurement. B.  When would the Department know if that will be the strategy?  

A. Correct.

B. In the event the State issues a formal bid solicitation(s), the procurement strategy will be identified.  
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