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June 15, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 18DPP00266
Accounting and Billing Services: MVC Surcharge Billing, Collection and Related Services


	Quote Submission Due Date: 6/29/18 (2:00 p.m. Eastern Time)


Bid Amendment #1


The following constitutes Bid Amendment #1 to the above referenced Bid Solicitation:
  
· Answers to questions; and
· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation # 18DPP00266, please refer to the Revised Bid Solicitation titled “Revised Bid Solicitation T2403 061518”. 

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #18DPP00266
Accounting and Billing Services: MVC Surcharge Billing, Collection and Related Services

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Question has been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	General
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Division’s Quick Reference Guide entitled “How to Review a Submitted Quote” which is available at: http://www.state.nj.us/treasury/purchase/njstart/vendor.shtml.

	2
	General 
	What is the proposed start date for this procurement? 

The anticipated start date of October 5, 2018 on the Bid Solicitation page on NJSTART is an estimation.  An award will be made once the evaluation is complete and the intended award complies with the Division’s statutes and regulations.  

	3
	1.2 Background, Page 5
	Given that the current contract for Second Referral Debt Collection expires October 14 2018, and the start date for MVC Surcharge Billing, Collection and Related Services is October 5, 2018, is it possible for the current vendor for Second Referral Debt Collection to bid on this opportunity?

Yes, the Second Debt Collection vendor may bid on this opportunity. Please refer Section 1.2 of the Revised Bid Solicitation dated 061518. Please also refer to answer #2.

	4
	Section 1.2, Page 5, Current Blanket P.O.
	We were unable to access the current Blanket P.O. T-2403 using the link provided. Please provide a working link or a copy of Blanket P.O T-2403

The current Blanket P.O. can be found on NJSTART. Go to: www.njstart.gov 
Select “Contract & Bid Search”
Select “Contracts/Blankets”
Under “Contract/Blanket Description” type in “T2403,” Click “Find It”
The current Blanket P.O.s will appear under “Results”
Click Blanket P.O. # 17-COMP-00106.

Please refer to Section 1.2 of the Revised Bid Solicitation dated 6/15/18.

	5
	Section 1.2.1, Page 6, Name of Collection Firm
	Please provide the name of the collection firm

The collection firm in this section refers to the Second Debt Collection vendor, GC Services Limited Partnership. The current Blanket P.O. can be found on NJSTART. Go to: www.njstart.gov 
Select “Contract & Bid Search”
Select “Contracts/Blankets”
Under “Contract/Blanket Description” type in “T2052,” Click “Find It”
The current Blanket P.O. will appear under “Results.”

	6
	Question 1 Page # 6 - Section # 1.2 Background (1st sentence)
	The RFP states that the Current Blanket P. O. expires June 14, 2018 which is two weeks before the June 29, 2018 quote submission date. Please confirm the date when the Current Blanket PO expires

The current Blanket P.O. will expire 12 months after award of this Bid Solicitation to allow for implementation of the new Blanket P.O. as provided in Section 3.1 of the Bid Solicitation. Please refer to Section 1.2 of the Revised Bid Solicitation dated 061518.

	7
	Question 2 Page # 7 - Section # 1.2 .1 Table 1
	Please update the table to include the Surcharge Program Surcharges allocated to Regulatory Violations, Points/Incremental and DWI for 2018 thru the latest available Month (e.g. April or May)

Table 1 updated for January through April 2018. Please refer to Section 1.2.1 of the Revised Bid Solicitation dated 6/15/18.

	8
	Question 3 Page # 7 - Section # 1.2 .1 Table 1
	Please provide a monthly break out of the Surcharge Program surcharges allocated to Regulatory Violations, Points/Incremental and DWI from commencing January 2018

Table 1 updated for January through April 2018.  Please refer to Section 1.2.1 of the Revised Bid Solicitation dated 6/15/18.

	9
	Question 4 Page # 12 - Section # 1.2.2.3 A IVR
	Please provide the current client approved IVR scripts and script tree

This information will be provided to the awardee.

	10
	Question 5 Page # 12 - Section # 1.2.2.3 B Internet
	Please identify how many drivers pay via the Internet by month commencing January 2018

The only Internet payment the primary debt collector is responsible for is credit card payments. Below is a breakdown by month for 2018:

January – 50,116
February – 49,594
March – 54,010
April – 50,918

	11
	Question 6 Page # 14 - Section # 1.2 .3 Addl. Pgm. Background Table 2
	Please update the Surcharge Revenue collection by year to include 2018 Surcharge revenue collected thru the latest full month in 2018

Table 2 updated for October 2017 through April 2018.  Please refer to Section 1.2.3 of the Revised Bid Solicitation dated 6/15/18.

	12
	Question 7 Page # 14 - Section # 1.2 .3 Addl. Pgm. Background Table 2
	Please provide a monthly break out of the monthly Surcharge revenue collected from October 2017 thru the latest full month in 2018.

Table 2 updated for October 2017 through April 2018.  Please refer to Section 1.2.3 of the Revised Bid Solicitation dated 6/15/18.

	13
	Question 8 Page # 15 - Section # 1.3.2 Submission of Quotes
	In addition to bidding the contingency fee as a % of revenue collected for the entire contract term as required per the pricing sheet; and with the objective of increasing annual surcharge collections during the Blanket PO term; can the Contractor also propose an alternative contingency fee structure where the % is lower up to a certain annual collection amount (baseline) and is progressively higher based on the amount of incremental revenue collected annually over the annual baseline amount?

No. Vendors {Bidders} must not alter the State-Supplied Price Sheet. The use of any other identifier may result in the Vendor’s {Bidder’s} Quote being deemed non-responsive.

	14
	Question 9 Page # 16 - Section # 1.4.4 Contents of Quote
	Please refer to Question #7.

There is no question posed.

	15
	Question 10 Page # 29 - Section # 3.0 Scope of Work (H) 2 Improved collection practices, results
	Can the Contractor have the opportunity to provided input and recommendations to the State on re-constructing/ adjusting collection notice language during the Blanket PO term?

Yes, the awarded Vendor {Contractor} may provide input; however, all collection notice language must be approved by the State.

	16
	Section 3.0, page 29, Web Capabilities
	We weren?t able to find Section 3.3.1.3. Please clarify which ?web capabilities? the State requires.

Refer to Section 3.3.1. The web capabilities consist of the vendor being able to accept credit card payments via the Internet. Please refer to Section 3.0 (F) of the Revised Bid Solicitation dated 6/15/18.

	17
	Section 3.0, Page 29, IVR and Web Capabilities
	A. What system interfaces will the State be providing to enable vendors to provide IVR and Web services to meet the requirement of this RFP? B. Specifically, will the State will be providing web services utilizing the SOAP protocol or the Restful Web services protocol? C. Also, what other types of interfaces will the State be providing for exchanging data for printing of notices?

[bookmark: _GoBack]For security reasons, this information will be provided to the awardee.

	18
	Question 11 Page # 30 - Section # 3.2.1 (A)Transition Management and Planning
	The last sentence states the following: ?The vendor shall fully implement, receive training and be prepared to begin full operations immediately following expiration of the Current Blanket PO?. As referenced in the first sentence of Section 1.2 the Current Blanket PO expires June 14, 2018. Consistent with Question 1; please clarify the expiration date of the Current P.O.  

Please refer to answer #6.  

	19
	Section 3.2.1, Page 30, Implementation
	If the expiration of the current PO is June 14, 2018 and the submission date is June 29, 2018, how is the vendor expected to fully implement, receive training and be prepared to begin full operations immediately following the expiration of the current Blanket P.O.?

Please refer to answer #6.

	20
	Question 12 Page # 31 - Section # 3.2 .2 Program Rqts. 2nd sentence
	...the SCM during the immediate phase. Should immediate be deleted and replaced with implementation?

Yes. Please refer to Section 3.2.2 of the Revised Bid Solicitation dated 6/15/18.

	21
	Section 3.2.3, Page 32, Independent CPA
	Does the State have a list of approved CPA firms? If so, please provide it.

The State does not have a list of approved CPA firms; however, State Blanket P.O.s for audits services do exist, T2458.The current Blanket P.O.s can be found on NJSTART. Go to: www.njstart.gov 
Select “Contract & Bid Search”
Select “Contracts/Blankets”
Under “Contract/Blanket Description” type in “T2458,” Click “Find It”
The current Blanket P.O.s will appear under “Results.”

	22
	Section 3.2.5.6 and 3..2.5.8, Page 34, Key Personnel Responsibilities
	The duties of (3.2.5.6) PROGRAM DIRECTOR (PD) (TRANSITION TO PRODUCTION, PRODUCTION, TRANSITION AT BLANKET P.O.?S END and (3.2.5.8) BLANKET P.O. ADMINISTRATOR appear to overlap. Can the responsibilities of the Blanket P.O. Administrator be performed by the Program Director?

Yes, Vendors {Bidders} may propose one (1) individual to perform the responsibilities of both the Blanket P.O. Administrator and the Program Director; however, the State reserves the right to request two (2) key staff be designated to perform the responsibilities of Blanket P.O. Administrator and Program Director separately if it determines that combining these roles has a negative impact on the Blanket P.O. after award.

	23
	Section 3.2.12, Page 37, Transitional Period
	Please clarify when the Transitional Period ends

Please refer to answer #6.

	24
	Section 3.2.13, Page 37, Analytics
	To what degree does the State desire the utilization of advanced analytics to optimize program performance?

The State is open to investigating what advanced analytics the awardee can provide during the life of the Blanket P.O. to optimize program performance.

	25
	Question 13 Page # 44 - Section # 3.3.3 ( C ) Notice and Correspondence Requirements
	Please confirm that the projected annual MVC surcharge volumes in the pricing tab include volumes associated with the 2nd collectors (Law firms)

The volume amounts listed in the pricing sheet includes all totals collected from all debt collectors. Section 3.3.3 (C) refers to the Second Debt Collection vendor, not law firms. 

	26
	Question 14 Page # 44 - Section # 3.3.4 (A) Data Validation Requirements
	Please provide a list of the 75 hold types including the distribution of the number of accounts by hold type?

This information will be provided to the awardee.

	27
	Section 3.3.7, Page 45, Processing of in-person payments
	Please explain how the vendor shall ?Process and reconcile in-person payments made at MVC.?

This is performed by the State.

	28
	Question 15 Page # 62 - Section # 3.6 ( C) Vendor Contractor Logistics
	In addition to the weekday hours of operation; Can the Contractor propose Saturday hours in order to perform outbound calling on past due accounts prior to the expiration of the 12 month cycle and transfer to the 2nd Collectors

Yes; however, Vendors {Bidders} must not alter the State-Supplied Price Sheet. 

	29
	Section 4.4.1.5, Page 69, Subcontracting Goals
	We could not locate any information about the goals for New Jersey Small Business Enterprises in the RFP. Please provide this goal, if any.

Vendors {Bidders} should make every effort to comply with the Small Business set-aside subcontracting goal of 25% pursuant to N.J.A.C. 17:13-4.1. Please refer to Sections 4.4.1.4 and 4.4.1.5 of the Revised Bid Solicitation dated 6/15/18.

	30
	Section 4.4.3.3.2.F.1, Page 75, IT Platforms
	Please confirm that the IVR and Web capabilities are the only two IT platforms that should be included in this plan. If there are others, please identify them.

Please refer to answer #31.

	31
	Section 4.4.4.3, Page 78, Experience
	Can the State explain why experience installing IT systems is required for the Deputy Project Manager (and other key staff) when the scope of this Blanket P.O. does not include installing an IT system?   

The qualifications for Key Staff listed in this Bid Solicitation are required to manage various  IT-related systems and processes including, but not limited to:

A. Call center computers utilized by its employees, and the call center phone system to receive calls from the surcharged drivers;
B. IVR for surcharged drivers to make calls to find out the status of their surcharge and make payments;
C. Compliance with PCI to do credit card processing so that the surcharged drivers are able to make credit card payments through the IVR and the web; and
D. Ability to receive and send electronic files from its servers and to the State servers.

Please refer to Section 4.4.4.3 (B) of the Revised Bid Solicitation dated 061518.

	32
	Section 4.4.4.3 and 4.4.7, Page 82, Oral Presentations
	Please explain the ?interview? process for key staff and how that differs from Oral Presentations

Please refer to Section 4.4.4.3 (F) and (G) of the Revised Bid Solicitation dated 061518.

	33
	Question 16 Page# 84 Section # 5.0 Special Contractual Terms and Condition
	We propose the following addition to the terms and conditions.... Commencing each annual anniversary of the contract, the contingency fee as a percentage of revenue collected may be adjusted in accordance with the percentage of increase in the New Jersey minimum wage rate

No, the State does not accept the proposed modification. The Vendor {Bidder} should account for all contingencies in its proposed fee.

	34
	Section 6.7.1, Page 83, Evaluation Criteria
	Would the State share the predetermined weight that will be applied to each criterion to develop the Technical Evaluation Score?

No. This information remains confidential until a Notice of Intent to Award is issued. 

	35
	Section 4.1.1, Page 93, Limitation of Liability
	Would the state be willing to accept the following Limitation of Liability as an adjustment to section 4.1.1? - The Vendor?s {Contractor?s} liability to the State for actual, direct damages resulting from the Vendor?s {Contractor?s} performance or non-performance, or in any manner related to this Blanket P.O., for any and all claims, shall be limited in the aggregate to 100% of the previous quarter?s billed work of the total value of this Blanket P.O.

No, the State does not accept the proposed modification.

	36
	Section 4.1, Page 112, Indemnification
	Would the State consider adding the following limitations to the indemnification? The indemnification of the State/Agency excludes the State?s actions and/or negligence. Moreover, the IP indemnification is limited to the authorized use by the State/Agency.

No, the State does not accept the proposed modification.
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