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May 18, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation {RFP} # 18DPP00223
Bid Solicitation {RFP} T3047 - Integrated Electronic Licensing
System (IELS) for the Division of Fish and Wildlife


	Quote {Proposal} Submission Due Date: Thursday, April, 19, 2018 (2:00 p.m. ET)
	Revised Quote {Proposal} Submission Due Date: Friday, June 15, 2018 (2:00 p.m. ET)


Bid Amendment {Addendum} #4


The following constitutes Bid Amendment {Addendum} #4 to the above referenced Bid Solicitation {RFP}:
  
· This Bid Amendment {Addendum} extends the Quote {Proposal} submission due date to June 15, 2018;

· This Bid Amendment {Addendum} includes answers to questions; and

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation {RFP} # 18DPP00223, please refer to the Revised Bid Solicitation {RFP} titled “T3047 Revised RFP IELS 051818”.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 

All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.



Bid Solicitation {RFP} # 18DPP00223
Bid Solicitation {RFP} T3047 - Integrated Electronic Licensing
System (IELS) for the Division of Fish and Wildlife

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section.

Note: Some questions have been paraphrased in the interest of readability and clarity. 

	#
	RFP Section Reference
	Question (Bolded) and Answer

	1.
	Misc.
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built-in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.

	2.
	Misc.
	The Bid Solicitation page on NJSTART states that the Blanket P.O {Contract} Begin Date is 12/17/2018. Can the State please confirm that the timeline for implementation begins on this date?

The date on the Bid Solicitation page on NJSTART is an estimation and not a requirement of the Blanket P.O. {Contract}.  An award will be made once the evaluation is complete and the intended award complies with the Division’s statutes and regulations.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Section 3.13.2 has been amended. 

	3.
	Misc.
	Of the 628,451 Privileges sold in 2016 how many were through Agents, how many were sold online, how many were sold via telephone?

75% of the Privileges sold in 2016 were at License Agents, 22% were sold on the Internet Channel, 2% were sold at DFW Offices, and less than 1% were sold via phone sales (phone sales consisted of only 36 items total).  

	4.
	Misc.
	What are the fees charged by the current Vendors {Contractors} for: Transaction Fee %, Convenience Fee %, Commercial Marine - per Privilege, Reporting Harvest, Hard Card fee per card (excluding shipping and handling)

Recreational and Commercial Marine Privileges are both compensated as a per Privilege Fee of $1.01.  Tags that are associated with licenses and non-print are not considered Privileges.  Harvest reports are currently included with no additional charges.  The DFW does not currently offer a Hard Card license document.  The current Vendor {Contractor} charges a Convenience Fee of $1.50 + 2.5% of the purchase price ONLY for items purchased via internet/phone sales to cover shipping, handling, and credit card fees.

	5.
	Misc.
	Is there an estimated total spend for this project at this point?

That information is not available at this time.

	6.
	Misc.
	The bid page lists a Blanket P.O. {Contract} start date of 12/17/2018. When is an award expected to be made?

Please refer to question 2.

	7.
	Misc.
	What was the total project spending paid to the current Vendor {Contractor} to design, develop, maintain, and operate the current IELS system?

$0.00. The current system had zero up-front cost for design, development, and maintenance. The current Vendor's {Contractor’s} sole source of income is from the per-Privilege fee associated with items sold; therefore, no payment was made until the first Privilege was sold.

	8.
	Misc.
	Under the new Blanket P.O. {Contract}, will the State pay the Vendor {Contractor} on the project deliverable basis or based on the time and materials?

The State will begin paying the Vendor {Contractor} once its system is in production and Privileges are being sold.

	9.
	Misc.
	Will there be a total spending cap put on the Blanket P.O. {Contract}? If yes, what will be the spending limit?

No, there is not a spending limit. The Vendor {Contractor} will be paid based on a combination of the following: Percentage of transactions sold for all recreational items, per-Privilege fee for all Commercial Marine Items, and per-Privilege (harvest report) fee for each harvest reported.   

	10.
	Misc.
	Does the State require a Vendor {Contractor} hosted solution? Or a State hosted solution?

The State requires a Vendor {Contractor} hosted solution.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Sections 3.11.4.2 and 3.11.4.5 have been amended.

	11.
	Misc.
	Does the State have mandatory requirement (or preference) for the programming language used in the new IELS system?

The State does not have a mandatory or preferred programming language. OIT infrastructure works with and can support multiple programming languages. 

	12.
	1.2.2
	The trend in the market is to have Agents supply their own PC, printer, and paper. As a cost savings to the State, would the State be interested in a solution where retail Agents supply their own PC, printer, and internet connection where licenses are printed on plain, Agent supplied 8.5x11 paper?

Retail Agents have the option to supply its own computers, but the printer is supplied by the Vendor {Contractor}. Retail Agents supply its own internet connection. At this time, DFW cannot utilize plain paper as a license stock for certain types of licenses/permits.  Please refer to questions 13 and 35.  

	13.
	1.2.2
	Section 1.2.2 states, “DFW requires that the new IELS be standardized on a single WebPOS equipment configuration” and that Agents are currently equipped with a printer “which is connected to a computer provided by the Agent and issues licenses using a custom version of the current Vendor’s {Contractor’s} Internet Sales Site.  This equipment configuration is referred to as ‘WebPOS’”, Section 2.3’s definition for WebPOS states, “Equipment consists of a Verifone P801 printer (provided by the Vendor {Contractor}) attached to a computer owned and operated by the Agent”, and Section 3.1.2.1 states that the Vendor {Contractor} shall provide a “Central processor unit (PC, table, and thin-client configuration)” and a “Keyboard and mouse, if the specified configuration requires it”. Please clarify your definition of WebPOS and confirm that there are 2 options for agent terminal equipment (Vendor {Contractor}-provided and Agent-provided).

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 1.2.2 has been amended.  This section contains an overview of the CURRENT system provided by the current Vendor {Contractor}.  The definition of WebPOS in Section 2.3 also refers to the current system.  Point-of-sale configuration for the new IELS should be defined as 1 of 2 possible arrangements:  1. Agent supplied computers paired with Vendor {Contractor} supplied printers; or 2.  Thin client solution with all components (tablet or some other type of small form factor device and peripherals as needed and a printer) supplied by the Vendor {Contractor}. Please refer to questions 12 and 35.   

	14.
	1.2.2
	A. How many total POD terminal will be required to fulfill this Blanket P.O. {Contract} including Agent terminals, and State terminals? B. Will the Vendor {Contractor} retain title to all equipment provided under this Blanket P.O. {Contract}?

A. The number of devices required will depend on the number of Agents participating in license sales.  In recent years, the number of Agents has fluctuated between 190 and 220.  B. The Vendor {Contractor} retains title to all its equipment.  In the past, Agents sent the Vendor {Contractor} a security deposit which was refunded when equipment was returned in good condition.

	15.
	1.2.2
	A. Does DFW or the Vendor {Contractor} retain the $2/entry lottery application fees? B. Will DFW provide historical, annual lottery application volumes?

A. The DFW retains the $2.00 entry for lottery applications.  B. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Attachment H, Lottery Volumes has been added.  This attachment includes five (5) years of 1. Spring Turkey; and 2. Beaver and Otter Applications.  These two (2) lotteries are the only lotteries we plan to have going forward.

	16.
	1.2.2
	Is the State still contracted with Active Networks for the first IELS or any related services at this time? Or is there a different incumbent Vendor {Contractor}?

The State is currently contracted with Aspira, formerly known as "Active Networks", formerly known as "Automated License Systems (ALS)."

	17.
	1.2.2
	I also recall a Blanket P.O. {Contract} with Automated License Systems for an integrated electronic licensing system - is that Blanket P.O. {Contract} active still, or has it since expired?

Yes, this is the same Blanket P.O. {Contract}, infrastructure, and equipment.  The new company name is due to corporate changes/mergers/acquisitions. Please refer to question 16.

	18.
	1.2.2
	As a cost saving to the State, would you consider printing at home for all internet sales to remove the cost of fulfillment?

Due to tagging requirements, display issues, quotas, and false documentation, the State may not be able to convert some license types to plain paper.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Revised Attachment C, List of Privileges has been added.  This attachment categorizes items into non-printed, print at home, or Vendor {Contractor} fulfilled.

	19.
	1.2.2
	A. Will the Vendor {Contractor} only be responsible for using its credit card processor for processing internet transactions? B. Will telephone sales be discontinued under the new Blanket P.O. {Contract} and C. Will Agent sales use the Agent’s credit card processor?

A. The Vendor {Contractor} will use their own credit card processing services for internet transactions and pass those fee(s) onto the customer.  B. Telephone sales will be discontinued under the new procurement as stated in Section 1.2.2 of the Bid Solicitation {RFP}. C. Agents accepting credit cards as payment for Privileges will continue to use its own credit card processor and those payments are independent of the system. Note that many Agents do not accept credit cards as payments for Privileges because they may not pass those fees onto the customer and they are unwilling to absorb those costs.  Division Offices will use credit card processing services provided by the State.  

	20.
	1.2.2
	Is the NJS looking for a commercial-off-the-shelf product or a custom made system?

The State will consider COTS solutions, custom solutions, or a combination thereof.  Please refer to Section 5.8 of the Bid Solicitation {RFP}.   

	21.
	1.2.2
	A. Will the State continue to offer the lottery programs in the new System? B. If yes, will the lottery rules be kept the same?

A. Yes, however the DFW only conducts lotteries for Spring Turkey, Beaver, and Otter.  Spring Turkey is a single lottery.  The Beaver Lottery and Otter Lottery are tied together.  B. All of the same lottery rules will initially be kept; however, the State reserves right to initiate new lotteries for same or different species on an as needed basis and the right to change the lottery rules as needed or required by law.

	22.
	1.2.2
	A. Please provide the application form(s) that are used by the HIP program and should be incorporated in the new IELS. B. Please provide example final documents/certificates that the IELS should produce for the HIP.

A. The information currently collected for HIP certifications is stated in 3.5.8 of the Bid Solicitation {RFP}.  B. The document that prints out is similar to the Rifle Permit and Waterfowl Stamp shown on page two (2) of Revised Attachment E, Privilege Samples.    

	23.
	1.2.2
	What data are collected by IELS for the Commercial Marine Privileges program and should be incorporated in the new IELS? Also, please provide example final documents/certificates that the IELS should produce for the Commercial Marine Privileges.

Samples of Commercial Marine licenses are provided on pages five (5) and six (6) of Revised Attachment E, Privilege Samples. The following is a list of fields collected for Commercial Marine licenses:  (Note that some of these fields are collected for multiple different license types and the information may vary depending upon the item.  This is not a concise list, but does contain the majority of additional information collected.) Gear ID (number of IDs and actual numbers), County of Residence, Vessel Documentation Number, NMFS Number, Vessel Name, Tonnage, Vessel Length, Horsepower, Permit Number, License Number, Location, Quantity, and Intent of Permit (dropdown of choices including all variations of one to three choices between Lobster, Fish, and Conch).

	24.
	1.2.2
	What data are collected by IELS for the Disabled Veteran (DV) Certification and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Disabled Veteran (DV) Certification.

The DV Certification is a lifetime certification. The system is not responsible for collecting information which qualifies individuals.  DFW staff is responsible for reviewing paperwork and adding the DV Certification onto profiles which automatically adjusts Privilege pricing.  The DV Certification is a simple document printed on the same template as the Rifle Permit and Waterfowl Stamp shown on page two (2) of Revised Attachment E, Privilege Samples.

	25.
	1.2.2
	What data are collected by IELS for the National Guard Privilege and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the National Guard Privilege.

Currently a single specific National Guard office sells to all National Guard members.  They do not collect anything different than Agents collect for other Privileges and there are no differences in the Privileges that print from the National Guard office.  National Guard customers are currently not certified like DVs. The DFW MAY opt to do that in the future, but it will require the creation of new processes to certify National Guardsmen in cooperation with the National Guard and the federal government. The Vendor {Contractor} will not have to work with the National Guard.

	26.
	1.2.2
	What data are collected by IELS for the Occupant/Non-Occupant Farmer Permits and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Occupant/Non-Occupant Farmer Permits.

Permits for farmers utilize the same template as all other deer permits.  The only difference is the name on the Privilege and their Privilege codes/costs.  In order to certify farmers, the system collects the following information:  Landowner Name, Acres, Township, County, Address of Farm, City, Tax Lot & Block Number(s), Inspection Date, Inspection By, Residence Status, Deer Permit Type, Deer Zone, Turkey Permit Zone, Bear Permit Zone, and Status (active or inactive) for individual species sections. Please refer to Revised Attachment E, Privilege Samples.

	27.
	1.2.2
	What data are collected by IELS for the Hunt from a Vehicle (PHV) Certification and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Hunt from a Vehicle (PHV) Certification.

The system collects no data for this certification.  DFW Staff adds a Certification for PHV onto eligible customer profiles much in the same way a DV Certification is issued.   The PHV Certification is a simple document printed on the same template as the Rifle Permit and Waterfowl stamp as shown on page two (2) of Revised Attachment E, Privilege Samples.

	28.
	1.2.5.2
	Will NJS accept a Help Desk with online tutorial, FAQ, email support? No phone support will be offered in order to save the overall operational cost.

The State would accept online tutorial, FAQ and email support as well, but phone support is required.

	29.
	1.2.5.3

	Are Vendors {Contractors} expected to initiate and process EFT/ACHs on behalf of the State (therefore incurring banking fees) or just provide the functionality that allows the State to process EFT/ACHs?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Section 3.5.6 has been amended.   

	30.
	2.3
	Tier 2 Customers states, “Tier 2 Customer profiles shall be created at all Agent channels.” Is this meant to say “in addition to Internet Channel and DFW Office Channel”?

Yes.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Section 2.3 has been amended.  

	31.
	3.0
	A. Will there be data migration required? If yes, please provide an overview of the data migration scope including: B. How many data sources C. Description of each data source D. Volume (or years) of the data to be migrated

A. Yes, data migration will be required for both Commercial Marine and Recreational hunt/fish licenses.  Sections 3.4.9 and 3.13.1 of the Bid Solicitation {RFP} are relevant to data migration.  B. and C. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Attachment I, NJHF Tables has been added.  This attachment provides a data source (table) and how many rows are in each data source. D. There is approximately 12 years of data which will need to be migrated.  

	32.
	3.1.1
	“Terminal shall conduct all transactions with the host online via its internet connectivity” are Agents responsible for providing their own Internet connectivity to IELS (both Agents who provide their own PC and those using Vendor {Contractor}-provided equipment)?

Yes.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18.  Section 3.1.2.3 has been amended.   

	33.
	3.1.2.1
	For bidding purposes, what is the number of equipment configurations, including spare pool, Vendors {Bidders} should include in their pricing?

In recent years, the number of Agents has fluctuated between 190 and 220.  The Vendor {Contractor} is responsible for determining the number of "spare pool" equipment configurations needed. The Vendor {Contractor} retains title to all its equipment.  In the past, Agents sent the Vendor {Contractor} a security deposit which was refunded when equipment was returned in good condition.

	34.
	3.1.2.2
	Does DFW intend to use State-supplied or Vendor {Contractor}-supplied terminals for office sales locations?

It is not mandatory to use Vendor {Contractor}-supplied terminals at DFW Office locations.  The State would prefer to use its own computer terminals, however if there is a benefit to utilizing Vendor {Contractor}-supplied terminals, DFW would consider that solution that met Bid Solicitation {RFP} requirements.  Printers and stock shall be supplied by Vendor {Contractor}. 

	35.
	3.1.2.2
	Must we allow Vendors {Contractors} a choice in using our configuration or providing its own?

Section 3.1.2.2 states, "As an alternative to using a complete set of equipment provided by the Vendor {Contractor}, participants in DFW’s IELS Agent Channel may opt to provide and use their own system" with conditions specified further in the same section. Agents have the option of using its own computers, but the printer must be supplied by the Vendor {Contractor}. Please refer to questions 12 and 13.

	36.
	3.1.2.2
	Approximately how many Agents does DFW expect to desire to provide its own PC?

Approximately 100. 

	37.
	3.1.2.3
	Would DFW consider eliminating the requirement for dial-up connectivity and require all Agents to secure services of an ISP, preferably broadband?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.1.2.3 has been amended.

	38.
	3.1.2.6
	For Vendor {Contractor}-supplied POS terminal equipment, is a laptop or tablet computer solution acceptable as a “personal computer”?

Yes.

	39.
	3.1.2.10
	The specification states “The overall system shall meet or exceed the following performance metrics:” Is the only performance metric specified included in 3.1.2.11 (Number of Terminals in Use), should there be a list of performance metrics included or should item 3.1.2.10 be deleted altogether?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.1.2.10 has been deleted.

	40.
	3.2
	Is the Vendor {Contractor} considered the internet Agent and therefore receives an Agent commission for Internet sales?

No. The Vendor {Contractor} is not considered a License Agent and therefore, does not receive any Agent commissions. However, the Vendor {Contractor} will receive the percentage of transaction for recreational items and a per item fee for harvest reporting done via the internet sales site.

	41.
	3.2
	This section states that only a limited number of Privileges are print at home. A. Can the State please specify which licenses can be printed at home and which require Vendor {Contractor} fulfillment, and B. also provide volumes of each for the most recent period available?

A. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Revised Attachment C, List of Privileges has been added.  This attachment categorizes items into non-printed, print at home, or Vendor {Contractor} fulfilled. B.  Please refer to question 3.

	42.
	3.2.6
	A. Why can customers only purchase a replacement (duplicate) Privilege for a lost or destroyed Privilege purchased via the Internet Channel, and not one purchased at an Agent location? B. Can Agents replace purchases made online?

A. Due to limitations of the current system, customers who purchase a print at home license (such as a fishing license) cannot obtain a duplicate of that item at a License Agent.  For the new system, the DFW requires that Privileges purchased via any channel shall be able to be duplicated via a different channel.  B. Yes. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Sections 3.1.1.7 and 3.2.6 have been amended. 

	43.
	3.2.7
	A. How many items on average are fulfilled by the Vendor {Contractor} annually from licenses purchased via the Internet sales channel? B. How many pieces of mail did current Vendor {Contractor} generate for fulfillment of online purchases in each of the last 2 years?

A. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Attachment J, Internet Channel Fulfillment has been added. B. In 2016, approximately 18,713 transactions placed via internet sales were fulfilled via mail.  In 2017, approximately 19,408 transactions required fulfillment via mail.   These numbers are expected to drop if the DFW were to allow all items except Firearm Licenses to print at home.  

	44.
	3.2.7
	Understanding that the final determination of Privileges that may be sold via each channel will be developed during the design phase, will DFW provide historical annual volumes of Privileges that must be mailed by the Vendor {Contractor}?

Please refer to question 43. 

	45.
	3.5.1
	Would the State consider eliminating the need to notify applicants by postcard and allow notification solely by email? If not, would you provide the average number of postcards mailed annually?

Yes.  Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.5.1 has been amended. 

	46.
	3.5.4
	What data are collected by IELS for the Event Registration System and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Event Registration System.

The current system does not handle event registration and thus there is no sample document to view. The document that would print out would need to provide all registrants with information needed to confirm registration and attend the event, such as confirmation number, date, time, location, and any directions/notes for the event registered for by the applicant.  

	47.
	3.5.5
	What data are collected by IELS for the Federal Duck Stamp Sales and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Federal Duck Stamp Sales.

The Federal Duck Stamp Program is still in its trial stages with the United States Fish and Wildlife Service, and as such, the DFW has not finalized the requirements.  Minimum requirements would be the same information in a basic profile:  Name, Address, DOB, and CID.   

	48.
	3.5.7
	What data are collected by IELS for the Wildlife Harvest Reporting System and should be incorporated in the new IELS? Please provide example final documents/certificates that the IELS should produce for the Wildlife Harvest Reporting System.

Section 3.5.7, A has a list of the information currently collected for White Tailed Deer.  Similar information would be collected for all other species.  The system should generate a Confirmation Number that can either be printed out or sent out via email or text if using mobile system.  

	49.
	3.5.10
	Please define optional as used here and in subsequent descriptions on page 89, 4.4.3.3.3, D “Optional Responses” (3 are listed, including Gift Cards and Hard Cards) and on page 92, 4.4.5.2 “Optional Costs” “as applicable” (lists Hard Card sale price). A. Is it the Vendor’s {Contractor’s} option to include this functionality/pricing, or is the Vendor {Contractor} required to offer and it is DFW’s option whether or not to require the functionality? B. Since only the Hard Cards are specified to be offered at an additional cost on the pricing sheet, are Vendors {Bidders} to include the other options in their base price?

A. Hard Card information is optional for Vendors {Bidders} to supply; Quotes {Proposals} that do not include Hard Card pricing, will not be deemed non-responsive. B. Yes, other options such as Gift Cards shall be included in a Vendor’s {Bidder’s} base price.

	50.
	3.5.9
	A. What happens to the forms customers complete at an Agent location and B. is there any system obligation related to these completed forms (such as tracking Agent-returned forms similar to voided license documents, etc.)?

A. The current system does not track the physical forms or booklets.  B. Agents must return books to DFW at the conclusion of each calendar year.   These books are stored by DFW until no longer needed.   If the Vendor {Contractor} supplied equipment under the new procurement can "flip" to face the customer and accept an electronic signature/verification of questions, then the books are no longer needed and all Child Support documentation can be completed electronically.

	51.
	3.5.11
	A. How many Hard Cards are sold in a calendar year? B. Are Vendors {Contractors} able to charge fees for the Hard Cards outside of shipping and handling fees?

A. The DFW does not currently offer Hard Card licenses and does not have an estimate of demand for this license format or number sold.  B. Under this reprocurement, the Vendor {Contractor} may charge additional fees for the Hard Card which should be reflected on the pricing sheet. 

	52.
	3.6.4
	A. Please define “transaction” vs. “Privilege”. B. Are all of the non-billable Privileges included in the no-cost Privilege table, and if not, can the State please provide the volume of additional non-billable privileges?

A. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18 Section 2.3.  Privileges and Transactions are defined.  Transactions can be made up of multiple Privileges.  The list of no-cost Privileges includes all items that print out, but the customer is not charged.  There are numerous Privileges that are tags, award flags, or certifications which in the case of tags, print out along with their associated license.  Tags are set up as if they were Privileges so that the State can stop printing them if a customer purchases their license after the season has ended.  Award flags do not print; they are currently set up as other Privileges are so that the system can look at them as pre-requisites for other items.  Certifications print out once and act as an ID card for hunters.  B. Yes. 

	53.
	3.7.1
	Will the NJS consider to use electronic license or print them on the regular paper in order to reduce operational costs?

The DFW cannot currently utilize an electronic license format nor plain paper as a license stock for certain types of licenses/permits because of tagging requirements, display issues, quotas, and false documentation; however, the DFW is interested in potentially allowing the option of switching to plain paper for all licenses/permits in the future should regulations change.  Please refer to question 12.

	54.
	3.8.2
	The specification calls for “a web-based issue tracking and management system (such as JIRA, Redmine, Bloodhound, or approved equal)” Is Salesforce an “approved equal? System”

Yes, Salesforce is an approved equal.

	55.
	3.9.1
	A. Would DFW provide monthly call center volumes for support and harvest reporting for the past three (3) years? B. Are the hours of operation required by 3.9.1 the same as currently provided?

A. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Attachment K, Call Center Volumes has been added. B. Yes, DFW intends to mirror those hours of operations; however, DRW is open to reducing those hours in the future, provided there will be no negative impact and the data supports the change.

	56.
	3.9.1
	This mentions “telephone support and sales” and refers to time per transaction. Please confirm that no sales functions are required to be conducted by phone, only telephone support and harvest reporting.

Sales functions will not be required via phone for this Blanket P.O. {Contract}. Customer Support for harvest reporting and telephone will be required.

	57.
	3.9.1
	A. How many customer and Agent support calls are received by the Vendor {Contractor} on an annual basis for the past 3 years? B. Can you provide a monthly breakdown of the call volume for the past 3 years?

Please refer to question 55.

	58.
	3.9.4
	Are the hours of operation for the law enforcement hotline the same as the regular customer support line (Monday - Sunday 7am - 10pm EST)?

Yes.

	59.
	3.10.8
	While Vendor {Bidder} is willing to give the State reasonable access to systems and applications for security assessment, such access should be limited to the extent prudent for security protections and to limit disruption to on-going business. Is the State willing to amend this Section as follows: "The Vendor {Contractor} shall make available to the State reasonable access to systems and applications for security inspections and audit during Vendor {Contractor}'s normal business hours, after giving Vendor {Contractor} 15 days' prior written notice."

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.10.8 has been amended.

	60.
	3.11.2
	The State OIT specifies the duplicate copy of the data in Oracle platform. Will the State accept the duplicate database in the SQL Server database platform?

No, the State does not accept the proposed modification.

	61.
	3.11.2
	Will the State accept a SQL Server database solution as long as the duplicate data is submitted to the State in Oracle database?

No, the State does not accept the proposed modification.

	62.
	3.11.4.5
	Please confirm this solution must be single tenant.

Yes, this solution must be single tenant.

	63.
	3.13.1
	The specification calls for “zero downtime between the new and old systems for all Sales Channels.” In our experience this is both unrealistic and undesirable. Is DFW open to a solution which includes a pre-determined “maintenance window” approach where the old system is brought down, the data is migrated and the new system is brought up?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.13.1 (A) has been amended.

	64.
	3.13.2
	"DFW expects that the IELS system be fully operational within 9 months of Blanket P.O. {Contract} award. Due to the cyclical nature of Privilege sales, lotteries, and hunting seasons, the DFW may allow certain components of the system be integrated in after initial migration. A sample of the 2017 master schedule is included as Attachment H." A. Please specify what licenses must be in production use within 9 months of the Blanket P.O. {Contract} award. B. Please elaborate what other project components could be completed after the 9 months. Please provide the Attachment H.

A. and B. The final award date is yet to be determined.  The DFW would prefer that implementation of the new system NOT occur in the middle of a permit season (deer permit season or spring/fall turkey permit season).  Vendors {Bidders} should view Attachment G, 2017 Master Schedule in order to determine what items will be on sale during any particular time period, and note that those same items must be available when the cutover and migration of the new system is scheduled. 

	65.
	3.13.6
	Are there specific minimum requirements for each listed professional skill classification? If so, where may these requirements be found?

No, there are no specific minimum requirements for any of the professional skill classifications in Section 3.13.6.

	66.
	3.14.2
	The specification calls for “a minimum of one (1) telephone training session with each Agent.” Are online training modules designed specifically for Agents and available 24x7 acceptable in lieu of telephone training?

Yes. The DFW will accept online training modules; however, Agents shall be able to call the Help Desk if they need extra assistance. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.14.2 has been amended.

	67.
	3.14.4
	DFW Staff Training States training shall be in 2 categories but only one is listed (for Terminal Users). Is the second category that which is described in 4.14.5 (back office)?

Yes.  DFW Back Office training is the second category. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Sections 3.14.4-3.14.6 have been amended.

	68.
	3.14.4
	A. How many in-person training sessions does DFW expect the Vendor {Bidder} to provide? The Bid Solicitation {RFP} indicates 7 (one for each office listed in 3.14.4 and 2 noted in 3.14.5). B. Is the training a one-time requirement or would DFW like the training to be annual? C. What is the frequency of this required in-person training?

A. Vendors {Bidders} should plan for seven (7) in-person training sessions. B. This is a one (1) time requirement.  The DFW will make every effort to consolidate offices and personnel for training in order to potentially reduce the number of offices for which on-site training is required. C. One (1) time in-person training. 

	69.
	3.14.6
	Would DFW allow an electronic/digital training manual easily accessible (and printable) from the Agent’s WebPOS homepage in lieu of Vendor {Contractor}-supplied printed manuals? DFW would realize considerable cost savings by not printing, while ensuring that Agents always have access to print the current version online.

Yes, the manual can be web based, provided that Agents and DFW staff will have the ability to print the manuals using its own printers. Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 3.14.5 has been amended.

	70.
	4.3.1
	For naming files, is the bid solicitation number considered to be 18DPP00223, so for volume 2 the file would be named: Vendorname218DPP00223?

Bid Solicitation Number is 18DPP00223.  The suggested file label is "Vendor Name Volume 2 18DPP00223".

	71.
	4.4
	The forms discussed in Section 7 are not listed here for submission. Although these forms/certifications are required before award, it is implied that they are to be submitted with the Quote {Proposal}. Are the forms discussed in 7.1.1, 7.1.3 and 7.3 to be included with Quote {Proposal} and if so, where?

Per Section 7.1.1 - Chapter 51 Certification, Section 7.1.3 - Affirmative Action Compliance, and Section 7.3 - Insurance Certificates, are required before award.  The forms may also be submitted with the Quote {Proposal} in Volume 1, Section 1 - Forms. These forms are available on the Division of Purchase and Property’s website at http://www.state.nj.us/treasury/purchase/forms.shtml.

	72.
	4.4.4.3
	With respect to each similar Blanket P.O. {Contract}, the name and address of each reference together with a person to contact for a reference check and a telephone number. Can this requirement be removed as it seems to be excessive for each project an individual worked on in the past?

This is not a requirement.

	73.
	4.4.3.3.3
	How is the Vendor {Bidder} to provide a sample of the Privilege Stock materials as part of the online Quote {Proposal} submission?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 4.4.3.3.3 has been amended.

	74.
	4.4.5.2
	A. Can the State provide an example of the breakdown of total charges to a POS customer for hypothetical purchase of one Privilege (license fee, Agent commission, transaction fee)? B. Can the State provide a similar example of charges to an Internet channel customer (including sample convenience fee)?

A. Scenario 1:  Customer walks into a retail store (License Agent) and purchases an “All around Sportsman License.”

Cost of Privilege (set by statute)                                                                               $72.25
Convenience Fee                                                                                                       $0.00
Total Cost to Customer collected by Agent                                                                 $72.25   

Agent’s Commission retained by License Agent (set by statute)                               $1.00
Amount Collected by DFW from Agent’s account via EFT                                      $71.25
Transaction Fee (assuming 1%)                                                                                $0.72 

B. Scenario 2:  Customer purchases an “All around Sportsman License” via the Internet Channel provided and maintained by the Vendor {Contractor}. 

Cost of Privilege (set by statute)                                                                              $72.25
Convenience Fee (assuming 3%)                                                                             $2.16
Total Cost to Customer collected by Vendor {Contractor}                                                $74.41   

Agent’s Commission retained by the Vendor {Contractor}                                         $0.00
Amount Collected by DFW from Vendor’s {Contractor’s} account via EFT                  $71.25
Transaction Fee (assuming 1%)                                                                               $0.72 

	75.
	4.4.5.2
	What are the fee amounts being paid to the Vendor {Contractor} under the current Blanket P.O. {Contract}?

Please refer to question 4.

	76.
	4.4.7
	May we assume that any/all presentation material that is sent to NJ as part of the Bid Solicitation {RFP} request is automatically marked as proprietary and won’t be available at any time to other Vendors {Bidders} either before or after the Blanket P.O. {Contract} is awarded?

No. Please refer to Section 1.4.4 of the Bid Solicitation {RFP}.

	77.
	5.0
	What date does the State anticipate awarding the Blanket P.O. {Contract}?

Please refer to question 64.

	78.
	5.0
	What is the anticipated go-live date?

Please refer to question 2.

	79.
	5.0
	The initial Blanket P.O. {Contract} term is five years. Should this be interpreted as five (5) years of operation with Vendor {Contractor} receiving revenue or should it be interpreted as up to one year of development and four (4) years of actual operation with Vendor {Contractor} receiving revenue? The actual number of years of operation directly affects pricing.

The ratio of time for development versus operation depends upon the Vendor’s {Contractor’s} completion of development; however, it is anticipated that it will take approximately nine (9) months as stated in the answer to question 2. Once the Vendor {Contractor} completes development of the system, the operation will start receiving revenue.

	80.
	5.2
	How many years of the services will the master Blanket P.O. {Contract} provide?

Please refer to question 79.

	81.
	RFP Pages 97-98, Section 5.8 Ownership of Material
	The Ownership of Material Section does allow for a SaaS licensing terms and conditions. SaaS services are those services that involve large, complex, multi-tenant systems. SaaS are subject to exacting standards and high security requirements, which render it impractical or impossible for Vendors {Contractors} to grant a perpetual use license. (E.g., a Vendor's {Contractor’s} proprietary payment processing service). If the State amended this Section to allow SaaS, Vendors {Contractors} could more effectively develop the solution much more quickly and effectively. (E.g., rather than requiring a Vendor {Contractor} to build a new payment engine from scratch, it could utilize the Vendor's {Contractor’s} SaaS payment processor, which could be easily replaced by another Vendor’s {Contractor’s} SaaS payment engines upon expiration/termination of the Contract). Amending the language to allow for SaaS allows enables Vendors {Contractors} to proffer and implement a more productive and comprehensive Integrated Electronic Licensing System for a competitive price and within the aggressive timeline required by the State. Would the State be willing to amend the Bid Solicitation {RFP} as follows?  Add "SaaS" as a definition to Section 2.2.2 "SaaS - Vendor {Contractor}'s software as a service, includes Vendor {Contractor}'s commercial services provided through hardware, software and network infrastructure hosted by Vendor {Contractor} or another of its subsidiaries, including hardware, software and network infrastructure that enable applications developed by Vendor {Contractor} or any of its affiliates, which are identified in Vendor {Contractor}'s Quote {Proposal} or mutually agreed upon by Vendor {Contractor} and the State." Add "Permitted Uses" as a definition to Section 2.2.2 "'Permitted Uses' means use of the Vendor {Contractor}'s SaaS solution for the purpose set forth in the Blanket P.O. {Contract} and none other. In the interest of clarity, the term 'Permitted Uses' excludes any sale, licensing or other transfer or use for commercial purposes, including transfer or sublicense to any other third party, including any other state in the union, federal agency or governmental unit, or local agency or local unit of government. 'Permitted Uses' excludes the ability to have or to make copies or archival copies of any software used in the SaaS during the term of the Contract or following its termination or expiration." Add "SaaS" as a Section to 5.8 "G. SaaS - Vendor {Contractor} retains ownership of all Vendor {Contractor} SaaS and any modifications, derivatives thereof. During the term of this Blanket P.O. {Contract}, Vendor {Contractor} will provide access to the functionality of the SaaS for the Services, for the Permitted Uses. The State's access to SaaS shall terminate upon termination of this contract."

No, the State does not accept the proposed modification.  Please refer to question 20. As to ownership rights, Section 5.8 makes a distinction between COTS and Customized Software.  License terms that do not conflict with the Bid Solicitation {RFP} may be submitted with the Quote {Proposal} as outlined in Section 4.1.

	82.
	5.8
	The Bid Solicitation {RFP} gives the State a non-exclusive, perpetual royalty-free license to use the Vendor {Contractor} IP. When this Section is read together with Section 5.7(A), which gives the State the right to terminate for convenience, it is possible for the Vendor {Contractor} to invest significant time and resources in order to provide the State with a Solution only to have the State terminate for convenience prior to the Vendor's {Contractor’s} ability to recoup its investment with transaction fees. This would be a windfall to the State and a commercially unreasonable risk to the Vendor {Contractor}. Would the State agree to amend the Bid Solicitation {RFP} as follows? Add "Permitted Uses" as a definition to Section 2.2.2 "'Permitted Uses' means use of the Vendor {Contractor}'s SaaS solution for the purpose set forth in the Blanket P.O. {Contract} and none other. In the interest of clarity, the term 'Permitted Uses' excludes any sale, licensing or other transfer or use for commercial purposes, including transfer or sublicense to any other third party, including any other state in the union, federal agency or governmental unit, or local agency or local unit of government. 'Permitted Uses' excludes the ability to have or to make copies or archival copies of any software used in the SaaS during the term of the Contract or following its termination or expiration." Modify Section 5.8A as follows: Vendor {Contractor} Intellectual Property; COTS and Customized Software- Vendor {Contractor} retains ownership of all Vendor {Contractor} Intellectual Property and any modifications thereto and derivatives thereof, that Vendor {Contractor} supplies to the State pursuant to the Blanket P.O. {Contract}. Vendor {Contractor} agrees to grant the State a perpetual royalty-free license to use Vendor {Contractor} Intellectual Property delivered to the State for the Permitted Uses upon either expiration of the Initial Term or Termination for Cause under Section 5.7(B), whichever occurs first.

No, the State does not accept the proposed modification.  Please review the relevant sections of the Bid Solicitation again.  The rights given to the State under Section 5.8 relate to only that portion of Vendor {Contractor} IP that is required to make the system run.  It is intended to prevent the Vendor from holding the project hostage by including some proprietary technology that is required to make the solution work.   As to the State’s right to terminate, please be advised that if the Blanket P.O. is terminated, the Vendor {Contractor} will have a claim for costs incurred to date under Section 5.7 (D) of the State Standard Terms and Conditions (SSTC).

	83.
	5.14
	The Bid Solicitation {RFP} mandates Vendor {Contractor} to pay Liquidated Damages that are unlimited in liability, are not the State's exclusive remedy, and apply regardless of Vendor {Contractor} fault (for all except 5.14.1 B). These onerous Liquidated Damages are inconsistent with the transactional-based business model mandated by the State and commercially unreasonable. The Bid Solicitation {RFP} requests a transaction-funded solution, which places the State's interests in line with the Vendor's {Contractor’s} interests because the solution must be up and running in order for Vendor {Contractor} to recoup its investment. A slow or non-functioning application will directly affect the Vendor's {Contractor’s} bottom line and creates a sufficient monetary incentive for Vendor {Contractor} to make every commercially reasonable effort to keep the application up and running. A. Will the State agree to a cap of $250,000 on Liquidated Damages? B. Will the State agree that Vendor {Contractor} will not be subject to Liquidated Damages if the delay/damage is caused by circumstances beyond Vendor {Contractor}'s reasonable control?

A. and B. No, the State does not accept the proposed modifications.

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 5.14.1, 5.14.2, and 5.14.3 have been amended.

	84.
	5.15
	What is the estimated time period for the release of the 90% and 10% after the end of the 3 month period?

Please refer to the Revised Bid Solicitation {RFP} dated 5/18/18. Section 5.15 has been deleted.

	85.
	8.1.1
	If not the SCM, who can modify the Blanket P.O. {Contract}, direct or approve a Change Order {Contract Amendment}?

The Director of the Division of Purchase and Property. Please refer to Section 5.4 of the Bid Solicitation {RFP}.
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