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May 7, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 18DPP00204
T0644 – Vending Machine Product Sales and Related Services: CBVI


	Quote Submission Due Date: May 23, 2018 (2:00 p.m. Eastern Time)


Bid Amendment #1


The following constitutes Bid Amendment #1 to the above referenced Bid Solicitation:
  
· This Bid Amendment includes answers to questions; 
[bookmark: _GoBack]
· The inclusion of Exhibit #3 - Commissions and Sales Data; and

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled “T0644 REVISED RFP 050718”.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #18DPP00204
T0644 – Vending Machine Product Sales and Related Services: CBVI

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

Note: These questions have been paraphrased in the interest of readability and clarity. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents

	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	Section 1.2
Background

	Please provide the name of your present vendor?

The current contractor is Universal Vending Management.  Additional information regarding the current contract can be found at the following web address: http://www.state.nj.us/treasury/purchase/noa/contracts/t0644_13-x-22843.shtml


	3
	Section 1.2
Background

	What is the current contract length, including any extensions?

As specified by Section 5.2 of the current contract’s Request for Proposal (RFP) (#13-X-22843), the current contract’s base term was for a period of three (3) years with the option to extend for all or part of two (2) one-year periods.

The current contract was recently extended for an additional four (4) month period in accordance with Section 5.3 of the State Standard Terms and Conditions, which commenced on May 1, 2018 and will expire on August 31, 2018.


	4
	Section 1.2
Background

	Please provide us with the commission percentages and amounts paid by the present vendor for the past 3 years. Could you please provide a copy of the most current monthly and annual commission reports specifying the locations of equipment, commissions per machine paid by vendor for the past three years?

Please refer to Exhibit #3: Commissions and Sales Data, which includes commissions and sales reports for Years 2015-2017 and the most recent month available, February 2018.  

Please note that each report is separated by a tab at the bottom of the excel workbook.  


	5
	Section 1.2
Background

	Please provide the current rate of commission received?

The current commission rate is 32.60%.


	6
	Section 1.2
Background

	Can you provide us with any corporate sponsorship or additional incentives that may currently be received?

The State’s current contract does include any corporate sponsorships or additional incentives.  


	7
	Section 1.2
Background

	Are there any competing venues (convenience stores, markets, retail) that directly compete with vending?

The State does not compile data regarding “competing venues”.


	8
	Section 1.2
Background

	How often has the current vendor(s) requested a price change in the past two years?

The current contractor has not requested a price change and the current contract’s pricing has been unchanged throughout its term.  


	9
	Section 1.2
Background
&
Exhibit #1

	What is the current vending machine pricing by product and location?

All prices are the same for all locations. Please refer to Exhibit #2: Statewide Vending Machine Fixed Retail Price Sheet for product pricing information.

	10
	Section 1.2
Background
&
Exhibit #1

	Can you say how many people use the machines annually?

The State is unable to estimate the number of people that utilize machines under the current contract.

	11
	Section 1.2
Background
&
Exhibit #1

	Please provide sales for the past 3 years. If available, please provide this information broken down by machine/type/location

Please refer to the answer to Question #4 of this Bid Amendment.

	12
	Section 1.2
Background
&
Exhibit #1

	Please provide a breakdown of the 251 machines by type (Beverages, snacks, food, etc). If available, please provide a detailed list of equipment by type and location

Please refer to the answer to Question #4 of this Bid Amendment.


	13
	Section 1.2
Background
&
Section 3.4 
Commissions

	Is your present vendor charging a transaction fee on cashless purchases?

No.

	14
	Section 3.2 
General Requirements

	Are there any special nutritional requirements?

There are no special nutrition requirements at this time. However, the Vendor {Contractor} shall be responsible to comply with any special nutritional requirements enacted by any applicable laws or regulations during the term of the Blanket P.O. 

Please refer to Section 3.5 of the Revised Bid Solicitation, as this section has been revised.


	15
	Section 3.5
Additional Provisions

	What is the protocol for adding new locations (e.g. DMV)?

As specified by Section 3.2(D) of the Bid Solicitation, the Vendor {Contractor} must obtain, in writing by the SCM, permission to change, remove, or add vending machines at any Vending Location prior to any action.


	16
	Section 3.5 
Additional Provisions

	Can the vending machines be removed from the current locations, if there is no/low demand for this services at the particular location?

As specified by Section 3.2(D) of the Bid Solicitation, the Vendor {Contractor} must obtain, in writing by the SCM, permission to change, remove, or add vending machines at any Vending Location prior to any action.


	17
	Section 5.0 
Special Contractual Terms and Conditions Applicable to the Blanket P.O. {Contract}

	Is any preference given to minority or disadvantaged vendors?

Pursuant to Bid Solicitation Section 4.4.1.5, Small Business Subcontracting Set-Aside Blanket P.O. {Contract}, this is a Blanket P.O. with set-aside subcontracting goals.  Please reference the aforementioned section for additional information.

There are no additional set-asides specified by the Bid Solicitation.


	18
	Section 5.2
Blanket P.O. {Contract} Term and Extension Option

	Is the proposed contract term negotiable?

No, the State declines to negotiate the term of the Blanket P.O. resulting from this Bid Solicitation.

	19
	Section 1.2
Background

	Who is responsible for removing the machines from the previous contractor?

As specified by Section 3.5.1.1 of the current contract’s RFP (#13-X-22843), this will be the responsibility of the current contractor, should the contractor change.


	20
	Exhibit #1 -
Vending Locations and Sales for Calendar Year 2017

	Please provide sales for the past 3 years. If available, please provide this information broken down by machine/type/location products the label must be affixed to each delivered item.

Please refer to the answer to Question #4 of this Bid Amendment.

A clear question regarding the portion of the question stating “the label must be affixed to each delivered item” has not been presented, as such the State is unable to provide a response.
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