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[bookmark: _GoBack]April 16, 2018


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation {RFP} # 18DPP00168
T1434-Operation and Maintenance of Waste Water Treatment Plant and Potable Water Treatment Plants at New Lisbon Developmental Center


Previous Quote {Proposal} Submission Due Date: Wednesday, April 25, 2018 (2:38 p.m. ET)

REVISED Quote {Proposal} Submission Due Date: Friday, Wednesday, May 2, 2018 (2:00 p.m. ET)


Bid Amendment {Addendum} # 04


The following constitutes Bid Amendment {Addendum} #04 to the above referenced Bid Solicitation {RFP}.
  
This Bid Amendment {Addendum} includes:

· Answers to submitted questions;
· A list of attendees for the Mandatory Site visit conducted on January 25, 2018; and
· Please note that for all additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} # 18DPP00168, please refer to the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 04/16/18.” 
 

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 

All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.



Bid Solicitation {RFP} # 18DPP00168

T1434 - Operation and Maintenance of Waste Water Treatment Plant and Potable Water Treatment Plants at New Lisbon Developmental Center

Answers to Questions

Each question is referenced by the appropriate Bid Solicitation {RFP} section where applicable. 

	#
	RFP Section Reference
	Question (Bolded) and Answer

	1
	General
	The Quote {Proposal} Submission Due Date has been revised from Wednesday, April 25, 2018 (2:38 p.m. ET) to Wednesday, May 2, 2018 (2:00 p.m. ET).


	2
	Section 
1.3.4 
Mandatory Site Visit
	Will the State consider issuing an addendum allowing additional bidders to visit the site and therefore become eligible to bid, and also allow the other bidders another opportunity to visit the site should they choose? There should be ample time to accommodate this request well before the question submission deadline.

No, the State will not accommodate an additional site visit.  In accordance with Bid Solicitation Section 1.3.4, the State held one (1) mandatory site visit on January 25, 2018.


	3
	Section
1.3.4
Mandatory Site Visit

	This solicitation has a mandatory site visit that I missed. I have been in the past the Operator of Record for this facility for 10 years and am very well versed with the facility. Would the State waive the formality of the site visit due to my experience and if not would the State allow for another walk-through with the bid opening date possibly pushed to a later date? Competition could bring the State a potential better value.

Please refer to the answer provided in Question #2 of this Bid Amendment {Addendum}.


	4
	Section 
3.2
Waste Water Treatment Plant and Potable Water Treatment Plants Operations
	Of the items listed in first sentence which items are reimbursable? Are chemicals reimbursable? 

Yes chemicals are reimbursable. Please reference Section 3.8, Reimbursement, for a list of reimbursable items under the Master Blanket P.O. (Blanket P.O.) {Contract} resulting from this Bid Solicitation {RFP}.


	5
	Section 
3.2.2
Facility Operations and Maintenance
	Please clarify initial and monthly cleaning of area A, B and C? Does this include pulling pumps, vacuuming/removal of solids, grease etc.?   

As part of the initial cleaning and ongoing monthly cleaning/maintenance of the pump stations, the Vendor {Contractor} shall, at a minimum:

1. Complete a visual inspection of all pumps; 
2. Ensure that the pump locations are swept and hosed down; and
3. Ensure that regular weekly grounds maintenance (unless otherwise specified by the SCM) in the form of, but not limited to, mowing of lawn, raking of leaves, and shoveling of snow/salt spreading, are completed to allow for safe access to pump stations.

Additionally, the Vendor {Contractor} shall notify the NLDC Engineer in Charge or the SCM of any pump found to not work efficiently or that appears to be in need of further cleaning in addition to what is demonstrated herein (i.e. pulling or vacuuming/removal of solids, grease, etc.). Any additional cleaning not covered by the tasks outlined herein will be compensated in accordance with Bid Solicitation {RFP} Section 3.10.1, Special Projects. The Vendor {Contractor} must receive written approval prior to performing any additional cleaning in accordance with the above referenced Section.

Please reference page 20 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18.” 


	6
	Section 
3.2.3.1
Surface Impoundments Section 
Spray Field Operation
	The spray field, which is approximately 44 acres, shall be mowed in accordance with the schedule provided by the SCM at the BKM. Question, exactly how many times per year is it expected to be mower and bailed? 

The spray field shall be mowed at least once annually and additionally upon the request of the Using Agency.   

Please reference page 21 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18.”


	7
	Section 
3.2.4.1
Licensure Requirements for New Jersey Licensed Operators

	Item D. mentions a class S-2; Public Wastewater Treatment System. I am pretty sure NLDC's facility is rated an S-3. Please confirm.

No, the demonstrated class in Bid Solicitation {RFP} Section 3.2.4.1(D) is correct. Please note that the Vendor {Contractor} must ensure that the Licensed Operator and back-up Licensed Operator maintain, in good standing and full force, the licenses that correspond to the most current NJDEP issued permits/requirements for each system pursuant to N.J.A.C. 7:10A-1 et seq. from Blanket P.O. {Contract} award through the term of the Blanket P.O. {Contract}, inclusive of any extensions. 

Please reference page 22 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 04/16/18,” for additional information.
 


	8
	Section 
3.2.4.2
Licensed Operator Responsibilities

	Final paragraph states that failure of the Vendor to employ a full time licensed operator or failure of Vendor to have a Licensed Operator on premises at all times during the hours of plant operation. Question this facility needs a licensed operator for both the wastewater and water facilities. Licenses needed are C-1, S-3, T-2 & W-2. Shall the Vendor provide a licensed operator containing these minimum licensing levels in all the above categories on the premises at all times?

In accordance with Bid Solicitation {RFP} section 3.2.4.1, Facility Licensure Requirements, the Vendor {Contractor} must have a licensed operator meeting the requirements demonstrated in the aforementioned section (C-1, W-2, T-2, and S-2, or the licenses that correspond to the most current NJDEP issued permits/requirements) at both the WWTP/PWTP during operating hours (Reference Section 3.4, Hours of Operation) and for any emergency response.

Please reference page 22 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 04/16/18,” for additional information.


	9
	Section 
3.3.1
Sludge Disposal and Sewer Overflows
	[Subsection] (A) Vendor is responsible for pumping, hauling, and disposal of sludge, grit, screenings, scum, and other residuals. 

A. Are any of these items reimbursable? 
B. Does New Lisbon supply containers for solid items? 
C. Are regulatory testing (certified laboratory) fees reimbursable? 

A. As per Section 3.3.1, the completion of the tasks identified in this section are included as part of the awarded Vendor’s {Contractor’s} awarded firm-fixed monthly rate, unless otherwise specified. Please reference page 24 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18,” for additional information.
B. No, the awarded Vendor {Contractor} shall provide all containers for solid items. Please reference page 24 of the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18,” for additional information. 
C. In accordance with Bid Solicitation {RFP} Section 3.2.6, Laboratory Services, “The Vendor {Contractor} shall be responsible for all sampling, transportation, testing, and recordkeeping at a State of New Jersey certified laboratory, as required by permits for the WWTP and the PWTP. The Vendor {Contractor} will be reimbursed by the State for the actual lab fees associated with test completed by the independent laboratory, only after submitting a properly paid invoice  which must indicate all tests provided in a listed format to be agreed upon during the BKM [Blanket P.O. Kick-off Meeting].” 
Additional information regarding testing reimbursement can be found in Bid Solicitation {RFP} Section 3.8.3, Chemicals and Laboratory Testing. Please reference the aforementioned section in the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 04/16/18,” for additional information.


	10
	Section 
3.3.3
Phragmite Reed Sludge Bed Operation and Harvesting
	Vendor performs items A, B, C, D, E. 

A. Are any items reimbursable? 
B. Does New Lisbon handle disposal?
C. Any regulatory testing (certified laboratory) sampling reimbursed?

A. Please reference the aforementioned section in the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 3/29/18,” for additional information. 
B. No, in accordance with Bid Solicitation {RFP} Section 3.3.3(C), Phragmite Reed Sludge Bed Operation and Harvesting, the Awarded Vendor {Contractor} shall provide disposal container(s) and ensure that all debris is properly disposed.”
C. Please reference Bid Solicitation {RFP} Sections 3.2.6, Laboratory Services AND 3.8.3, Chemicals and Laboratory Reimbursement. 
Please reference page 25 of the revised Bid Solicitation {RFP} titled “T1434 WWTP/PWTP Revised RFP 04/16/18.”


	11
	Section 
3.3.3
Phragmite Reed Sludge Bed Operation and Harvesting
	Subsection E states removal of the dewatered sludge cake which accumulates on the media of the Phragmite Reed Sludge Beds. 

A. What is the current sludge cake levels on these beds? 
B. When was the last time this maintenance project completed if ever?
C. And if this has been done in the recent past how much volume of this dewatered sludge cake was removed? This is a very expensive maintenance project and may require reseeding of the Phragmite beds after.

A. At this time, the Using Agency cannot provide the current cake levels on the bed;
B. At this time, the Using Agency cannot provide a record of the last removal of dewatered sludge cake; and
C. There is no record that that this process has been completed in the past. Additionally, upon Blanket P.O. {Contract} award and after a thorough inspection with the SCM, both aforementioned parties shall mutually determine what tasks are needed to restore the Phragmite Reed Sludge Beds to normal operation. This process may include cutting of the reeds, pumping, and reseeding. The restoration of the Phragmite Reed Sludge Beds shall be completed in accordance with Bid Solicitation {RFP} Section 3.10.1, Special Projects.
Please reference the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18,” for additional information.


	12
	Section 
3.7.1
NJDEP Monthly Monitoring
	This states the Vendor shall perform an initial cleaning of the lift stations within 30 days after contract award and monthly cleaning thereafter to maintain proper working conditions. Question - cleaning is a vague term. This could be as simple as a hose down or require Vacuum trucks to suck out grease and rags from the wet wells. Please confirm what the State's intention of the type of cleaning the State intends.

Please reference the revised Bid Solicitation {RFP} Section 3.2.2, Facility Operations and Maintenance, for initial cleaning and ongoing maintenance requirements. Any additional cleaning (such as pulling and vacuuming) will be done as a special project as per Section 3.10.1 Special Projects of the Bid Solicitation {RFP}.

Additionally, please reference the revised Bid Solicitation {RFP} titled, “T1434 WWTP/PWTP Revised RFP 4/16/18,” for additional information.
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