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March 29, 2019


To:	All Interested Vendors {Bidders} 


Re:	Bid Solicitation # 18DPP00162
T2769 – Non-Tax Debt Collection: Management and Related Services


	Original Quote Submission Due Date: April 11, 2019 (2:00 p.m. Eastern Time)
	Revised Quote Submission Due Date: April 24, 2019 (2:00 p.m. Eastern Time)

Bid Amendment #1


The following constitutes Bid Amendment #1 to the above referenced Bid Solicitation:
  
· The Quote submission due date has been extended to April 24, 2019;

· This Bid Amendment includes answers to questions; and 
 
· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation, please refer to the Revised Bid Solicitation entitled  “T2769 Bid Solicitation Revised 032919”


It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation as set forth in all Bid Amendments. 

All other instructions, terms, and conditions of the Bid Solicitation shall remain the same.



Bid Solicitation #18DPP00162
T2769 Non-Tax Debt Collection: Management and Related Services

Answers to Questions

Where applicable, each question references the appropriate Bid Solicitation section. 

	#
	Bid Solicitation
Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents



	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	Quote Submission
	Should I check that I have properly completed and attached all of the required documents with my submitted Quote?

Yes.  Prior to the Quote Opening Deadline, a Vendor {Bidder} should review the documents comprising the submitted Quote to ensure that all of the required documents have been completed and attached.  Oftentimes a Quote is deemed non-responsive because a Vendor {Bidder} fails to attach a required form or attaches a blank form.  To review a submitted a Quote a Vendor {Bidder} should log into NJSTART and review each document attached to the Quote submission.  Instructions on how to review a submitted Quote can be found in the Quick Reference Guide entitled How to Review a Submitted Quote which is available on the NJSTART Vendor Support Page under Vendor Reference Guides.


	3
	NJ Standard Terms and Conditions

	Will the State allow vendors to take exception to any of the Standards Terms and Conditions? 

As stated in Bid Solicitation Section 1.3.1, Exceptions to The State of NJ Standard Terms and Conditions (SSTC): Questions regarding the State of New Jersey Standard Terms and Conditions (SSTC) and exceptions to mandatory requirements must be posed during this Electronic Question and Answer period  and shall contain the Vendor's {Bidder's} suggested changes and the reason(s) for the suggested changes. Additionally, as stated in Section 4.1, General: Quotes including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation as defined in Section 2.0 of this Bid Solicitation, or diminish the State's rights under any Blanket P.O. resulting from the Bid Solicitation, will be considered null and void. 


	4
	General 



	What are names of the incumbent vendors (contractors) and for how long have those firms worked on behalf of DORES?  

Financial Asset Management Systems, Inc. – Blanket P.O. began 10/1/12 – present.



	5
	General



	What is the driving force behind DORES seeking a master-servicer (collection agency manager) rather than directly hiring and outsourcing to its own collection agency vendor network as it has historically?

DORES wishes to increase revenue collection.



	6
	General

	Will the account volume placed with DORES’ incumbent collection vendor (contractor) be recalled and placed with the new (master-servicer) vendor (contractor)?

 Yes.


	7
	General


	What is the forecasted monthly account placement volume (expressed as number and dollar value of accounts)?

There is no forecasted monthly account placement volume.


	8
	General


	What is the historical monthly account placement volume (expressed as number and dollar value of accounts)?

Presently, that information is not available.


	9
	General



	If a vendor (contractor) is bidding as a prime contractor (vendor), can it also be named as a subcontractor in a competing vendor’s proposal? 
  
Yes


	10
	Submission of Quote
1.3.2



	Is there a preferred method for submission of quotes; hard copy or via NJSTART?

No


	11
	Contracts




	Please confirm if the State of New Jersey will or will not accept proposals from a Vendor {Contractor} that will in turn use its own collection vendor subsidiaries for the subcontracted collection agency component of this contract?

The Vendor {Contractor} shall not be allowed to use any subsidiary entity as a Subcontractor under the Blanket P.O.  Please refer to the tracked changes in the T2769 Bid Solicitation Revised 032919.  The proposed changes for this question will be addressed in the language of Bid Solicitation Section 2.3, page 16.


	12
	Contracts
	A. Does the State of New Jersey anticipate this contract will replace existing non-tax debt collection contracts? B. If yes, and considering the State of New Jersey requires at least two subcontracted collection agencies, will the State of New Jersey require the modification of the price schedule to allow for vendors to propose both first referral and second referral pricing?

   
A. Yes, the resulting contract from this Bid Solicitation will replace the existing Non-Tax Debt Collection Blanket P.O.

B. No, the State-Supplied Price Sheet shall not be modified to include first and second referrals as the Scope and Price Sheet of this Bid Solicitation is utilizing a new collection structure.



	13
	Contracts


	How many collection vendors are utilized today?
.
The State has one (1) collection Vendor {Contractor} on this Blanket P.O. (Financial Asset Management Systems, Inc.). 



	14
	Account 
Characteristics
 

	Is there expressed consent for mobile phone numbers if provided? 

The State is unable to answer the question as submitted.


	15
	Account 
Characteristics


	If Email address is provided, can this be used in recovery strategy? 

No, the State does not provide email addresses in the debt file.

	16
	Account 
Characteristics 



	Does State of New Jersey indicate Home, Work and Mobile number in the file sent to agency?

No.  The State does not label or identify the telephone number(s) in the debt file sent to the Vendor {Contractor}.


	17
	Account 
Characteristics
	Will State of New Jersey provide any internal risk scoring on accounts?

No.


	18
	Account 
Characteristics 




		Will State of New Jersey provide a Bankruptcy or Deceased Indicator on files sent to Manage Servicer?

The State does not currently transfer known Bankruptcy or Deceased debt accounts to the Vendor {Contractor}.

	19
	Recovery 





	Can the State provide the list of special counsel who are approved by the Attorney General?

https://www.nj.gov/oag/law/outside-counsel.htm


	20
	Recovery
	Are you able to provide the current collection strategy utilized today?

The State assigns the Non-Tax debt to the current Vendor {Contractor} (Financial Asset Management Systems, Inc.) for one (1) year then transfers any uncollected debt to a separate Blanket P.O. under, T3023 – Second Referral Non-Tax Debt Collection Services – DORES . 




	21
	Recovery
Inquiries, Disputes, Negotiations 
3.4.5
	What are the expectations around handling debtor/customer document requests?

The Vendor {Contractor} will assist the Subcontractor with all Agency interaction for resolution of the necessary document requests from the debtor/customer.


	22
	Recovery
	As part of the account recovery process, accounts which have exhausted treatment tiers may be available for sale to downstream 3rd party debt buyers.  Please indicate if the sale of accounts is permitted to downstream debt buyers?

No.


	23
	Recovery
	Based on the account Statute of Limitations, does State of New Jersey require accounts to be recalled?  Many times OOS accounts can remain with a 3rd party agency Trigger program.

No.


	24
	Recovery
	Will State of New Jersey authorize Vendor to send Bankruptcy accounts to a specialty vendor?

The Vendor can distribute debt for collection to any authorized subcontractor as long the debt is considered active.


	25
	Recovery
	Will State of New Jersey authorize Vendor to send Deceased accounts to specialty vendor?

The Vendor can distribute debt for collection to any authorized subcontractor as long the debt is considered active.


	26
	Recovery
	Does State of New Jersey authorize reporting of accounts to bureau?

No.


	27
	Recovery
	Will State of New Jersey authorize settlements on accounts?

Yes.


	28
	Recovery
	How long are accounts placed with collections agencies today?

The State assigns the debt to the Vendor {Contractor} (Financial Asset Management Systems, Inc.) for one (1) year then transfers any uncollected debt to a separate Blanket P.O. under, T3023 – Second Referral Non-Tax Debt Collection Services – DORES . 


	29
	Recovery
	Referencing A Non-Tax Debt Revenue Collected F T2769.pdf are you able to provide the associated dollars placed per FY for each AEC Code?

See spreadsheet listed below the final question.  It provides the cumulative debt transferred to Vendor {Contractor} and the cumulative debt collected by Vendor {Contractor} for FYs 16, 17, & 18.

	30
	Recovery
	Referencing Pricing Schedule T2769.xlsx’ does column D and Revenue $ Collected Annually pertain to recoveries against what is placed for the FY or does it pertain to recoveries across all inventory? 

Revenue Collected Annually pertains to recoveries across all inventory of debt and resets annually based on the Blanket P.O. start date.

	31
	Recovery
	Are you able to provide the recovery rates per FY for each AEC code?

See spreadsheet listed below the final question.  It provides the cumulative debt transferred to Vendor {Contractor} and the cumulative debt collected by Vendor {Contractor} for FYs 16, 17, & 18.



	32

	Recovery
	[bookmark: _GoBack]Are you able to provide the number of accounts referred to agencies per FY by AEC Code?

Presently, that information is not available.



	33
	Recovery
	Once the new contract has been awarded, will existing agencies keep Inventory or will Inventory be recalled and managed by Vendor?

The debt inventory will be recalled and managed by the newly awarded Vendor {Contractor}.


	34
	Subcontractor Utilization Plan
4.4.1.3



	Must all subcontracted collection vendors be a New Jersey-based subcontractor (as defined by Category from the New Jersey Division of Revenue and Enterprise Services, Small Business Registration and M/WBE Certification Services Unit) or can the vendor (contractor) engage multiple subcontractors that might include a blend of small and non-small business entities?

There is no requirement that the subcontracted collection vendors must be a New Jersey-based subcontractor.  Section 4.4.1.5 of the Bid Solicitation does say that the State expects a Good Faith Effort to include Small Business Subcontractors as part of the Quote submitted by each Vendor {Bidder}. 


	35
	Technology Project Plan 
4.4.3.3.3
System Design
5.9.4

	Does DORES require the winning vendor (contractor) to provide a technology platform for DORES to perform its own in-house collections or will the platform be used by DORES staff to view account- and portfolio-level information, download reports and invoices, and upload information or all or some of the above?

 
DORES will not be performing any collection activities during the Blanket P.O. term.  The Vendor {Contractor} will be responsible for all debt collection activity. The Vendor {Contractor} may be required to provide DORES’ staff access to their technology platform for various collection related account information and system reports as identified in the Bid Solicitation. 



	36
	Experience with Blanket P.O. of Similar Size and Scope
4.4.4.5



	Should the vendor (contractor) experience be specifically related to its work as a “master-servicer” (like the services sought by this RFP) or as a collection agency vendor or both?

Please refer to Section 4.4.4.5 Experience With Blanket P.O. of Similar Size and Scope of the Bid Solicitation for details. The more information and details provided by the Vendor {Bidder} will allow the Evaluation Committee to properly evaluate and score the Quote submitted.













	DEPARTMENTS
	AEC
	CUMULATIVE DEBT TRANSFERS TO VENDORS
	CUMULATIVE DEBT COLLECTIONS BY VENDORS

	
	
	FY 2016
	FY 2017
	FY 2018
	FY 2016
	FY 2017
	FY 2018

	Agriculture
	N1
	$15,043
	$8,529
	$10,368
	$11,443
	$5,764
	$3,826

	Animal Health Diagnostic
	N2
	$0
	$13,725
	$11,173
	$0
	$0
	$7,526

	
	
	
	
	
	
	
	

	Banking & Insurance
	
	
	
	
	
	
	

	Enforcement, Insurance, Real Estate
	L3
	$2,517,329
	$516,776
	$56,223
	$47,822
	$45,697
	$16,314

	Insurance Fraud
	L2
	$3,010,250
	$1,051,610
	$1,621,731
	$94,269
	$83,233
	$76,195

	
	
	
	
	
	
	
	

	Children and Families
	
	
	
	
	
	
	

	DYFS Agency Providers
	K1
	$66,414
	$179,496
	$216,940
	$2,419
	$192,037
	$13,893

	Employee Reimbursements
	L1
	$0
	$0
	$0
	$0
	$0
	$0

	SOIL Unit
	K5
	$96,679
	$157,710
	$8,912
	$18,033
	$24,584
	$11,370

	
	
	
	
	
	
	
	

	Community Affairs
	
	
	
	
	
	
	

	Community Affairs - Housing/                              Lead Inspection
	E1,2,3,4,7,9,F2,4,6,8
	$576,195
	$299,502
	$367,962
	$301,335
	$202,103
	$187,591

	Community Affairs - Housing Inspection
	EA
	$18,615,303
	$4,447,303
	$5,784,273
	$273,431
	$176,430
	$247,017

	Community Affairs - Fire Safety
	F9
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Corrections
	
	
	
	
	
	
	

	Employee Reimbursements
	M3
	$0
	$0
	$0
	$0
	$0
	$0

	Maxed Offenders
	M1
	$17,089,544
	$18,906,693
	$15,810,885
	$97,588
	$79,849
	$61,133

	
	
	
	
	
	
	
	

	Environmental Protection
	
	
	
	
	
	
	

	Air Pollution
	A2,48,55
	$5,530
	$89,250
	$848,700
	$37,725
	$2,100
	$17,600

	CAFRA
	C3
	$0
	$55,000
	$0
	$0
	$0
	$0

	Clean Water Enforcement
	95
	$197,698
	$886,104
	$1,390,507
	$171,005
	$123,457
	$517,260

	Construction Permits - Stormwater
	58
	$900
	$0
	$0
	$0
	$0
	$0

	Freshwater Wetlands
	C4
	$160,125
	$99,226
	$206,625
	$11,452
	$210
	$29,410

	Hazardous Waste
	W5,16,49,56
	$62,259
	$191,200
	$519,506
	$43,331
	$33,447
	$71,431

	Lab Certification Fines
	A6
	$1,000
	$0
	$0
	$0
	$0
	$0

	Medical Waste
	37
	$0
	$2,000
	$0
	$3,552
	$0
	$2,000

	NJPDES
	46
	$548,985
	$580,620
	$641,773
	$219,299
	$395,322
	$321,941

	Pesticides
	A8
	$7,250
	$10,625
	$875,067
	$0
	$450
	$550

	Radiation
	A5,6,12
	$8,692
	$3,670
	$71,300
	$710
	$5,655
	$6,450

	Right-to-Know
	A3
	$3,000
	$0
	$0
	$1,000
	$1,000
	$0

	Site Remediation
	H6,85,89
	$4,278,426
	$4,458,489
	$4,406,015
	$982,794
	$1,276,831
	$1,635,780

	Safe Drinking Water
	W1,54
	$0
	$3,000
	$14,050
	$7,000
	$1,640
	$680

	Solid Waste
	H3,21,59,82,83,84
	$826,798
	$1,426,962
	$1,236,073
	$429,843
	$551,851
	$692,314

	Spill Compensation
	S1
	$0
	$0
	$30,000
	$0
	$0
	$0

	SRWM Enforcement
	S2
	$0
	$0
	$55,000
	$48,000
	$10,000
	$0

	State Forestry Services
	PF
	$0
	$0
	$0
	$0
	$0
	$0

	Stream Encroachment
	C1
	$8,000
	$55,908
	$5,000
	$8,000
	$0
	$50

	Toxic Catastrophe
	A4,50
	$0
	$0
	$0
	$0
	$18,860
	$0

	UST
	51
	$1,200
	$2,500
	$1,200
	$16,176
	$8,234
	$7,405

	Water Allocation
	25,90
	$40,353
	$25,160
	$25,160
	$41,400
	$20,673
	$24,425

	Waterfront Development
	C2
	$0
	$0
	$6,000
	$0
	$0
	$0

	Water Supply Management Fines
	C9,W2
	$5,226
	$0
	$19,904
	$0
	$0
	$0

	
	
	
	
	
	
	
	

	Human Resources Debt
	YA thru YZ, Y1 thru Y9, ZA thru ZI (incl. M4 from FY13
	$171,202
	$202,118
	$166,683
	$49,650
	$47,341
	$42,013

	Human Services
	
	
	
	
	
	
	

	SOIL Unit****
	K2
	$204,668
	$170,672
	$105,605
	$15,987
	$47,246
	$24,665

	Childcare
	K3
	$719
	$0
	$0
	$4,700
	$1,200
	$400

	Contribution to Care
	L4
	$0
	$0
	$0
	$0
	$0
	$0

	Sandy Disaster - SSBG - SHRAP
	L8
	$0
	$0
	$0
	$0
	$13,206
	$0

	Danielle's Law
	K9
	$6,900
	$0
	$0
	$75
	$75
	$0

	Family Care
	K6
	$579,055
	$925,081
	$1,240,750
	$158,701
	$233,510
	$261,436

	Skilled Sponsors
	K7
	$0
	$0
	$0
	$0
	$0
	$0

	Addiction Services
	K8
	$0
	$0
	$0
	$0
	$0
	$0

	Mental Health Facilities
	P1
	$0
	$0
	$0
	$0
	$0
	$0

	Medicaid
	K4
	$469,935
	$564,700
	$1,676,812
	$23,576
	$9,548
	$17,495

	Off of State Controller - NJ FamilyCare
	J1
	$0
	$0
	$0
	$1,800
	$2,200
	$1,619

	Off of State Controller - Medicaid Fraud
	J2
	$0
	$0
	$0
	$0
	$0
	$0

	
	
	
	
	
	
	
	

	Labor and Workforce Development
	
	
	
	
	
	
	

	Health and Safety
	L7
	$411,510
	$361,580
	$18,060
	$81,595
	$268,327
	$80,138

	Wage and Hour Compliance
	L6
	$674,166
	$3,596,210
	$15,016,723
	$78,261
	$64,757
	$70,976

	
	
	
	
	
	
	
	

	Law and Public Safety
	
	
	
	
	
	
	

	Consumer Affairs
	G1
	$15,809,241
	$36,462,276
	$13,316,187
	$71,119
	$176,746
	$141,544

	Gaming Enforcement (formerly Casino Control)
	I1
	$2,721
	$7,682
	$3,250
	$425
	$100
	$244

	NJ Ethics Commission
	R3
	$12,550
	$2,500
	$50
	$3,000
	$500
	$470

	Office of the Public Defender
	B1
	$17,245,018
	$13,161,855
	$11,078,883
	$880,265
	$820,420
	$651,473

	State Police
	M4
	$0
	$0
	$0
	$0
	$0
	$0

	
	
	
	
	
	
	
	

	Lottery
	L9
	$337,484
	$338,764
	$434,813
	$82,399
	$56,546
	$31,849

	
	
	
	
	
	
	
	

	Military and Veterans Affairs
	H1
	$0
	$0
	$0
	$0
	$0
	$0

	
	
	
	
	
	
	
	

	State Parole Board
	
	
	
	
	
	
	

	Parole Board - Parolees
	M2
	$7,362,342
	$11,385,071
	$13,139,430
	$160,058
	$147,669
	$123,643

	SOMU Polygraphy Testing
	M5
	$2,450
	$4,100
	$100
	$612
	$550
	$390

	
	
	
	
	
	
	
	

	Treasury
	
	
	
	
	
	
	

	Rate Council
	R2
	$9,500
	$6,857
	$0
	$0
	$2,000
	$1,000

	Revenue (DEP Dishonored Checks)
	U1
	$148,994
	$25,206
	$13,442
	$6,365
	$8,710
	$1,210

	Revenue (Comm Rec Dishonored Checks)
	U2
	$5,100
	$2,240
	$5,100
	$1,050
	$125
	$65

	Revenue (Judiciary Dishonored Checks)
	U4
	$70,941
	$71,843
	$52,359
	$4,902
	$8,222
	$2,450

	Risk Management
	R1
	$305,112
	$353,134
	$183,515
	$74,397
	$55,354
	$15,077

	Risk Management-Salary Ovrpymt
	R4
	$0
	$0
	$12,283
	$0
	$0
	$0

	
	
	
	
	
	
	
	

	Transportation
	T1
	$2,493,793
	$1,972,248
	$247,851
	$2,140,102
	$1,291,113
	$860,119

	
	
	
	
	
	
	
	

	Hospital Debt
	Z1
	$0
	$394,398,744
	$27,264,016
	$476
	$322,459
	$312,358
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