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To: All Interested Vendors {Bidders} 


Re:  Bid Solicitation {RFP} # 17DPP00118
        T2599 Quality Assurance/Project Management Services for IT and Non-IT Projects

       Quote {Proposal} Submission Due Date: October 27, 2017 (2:00 p.m. ET)
       Revised:  Quote {Proposal} Submission Due Date: November 10, 2017 (2:00 p.m. ET)

Bid Amendment {Addendum} #2


The following constitutes Bid Amendment {Addendum} #2 to the above referenced Bid Solicitation {RFP}:
  
· This Bid Amendment {Addendum} includes answers to questions; and
· Please note that for all additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} # 17DPP000118, please refer to the following revised documents:

1. Revised Bid Solicitation {RFP} titled “RFP T2599 QAPM Services IT and Non-IT Projects 101317”;
2. State of New Jersey Standard Terms and Conditions (Rev: 10/2/17);
3. Attachment #1 – Project Management Guidelines; and
4. Attachment #2 – Statement of Assurances.

NOTE:  Not all questions have been answered. The remaining questions will be addressed in a forthcoming Bid Amendment {Addendum}.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 

All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.



T2599 Quality Assurance/Project Management Services for IT and Non-IT Projects 
Bid Solicitation {RFP} Number: 17DPP00118

Answers to Questions

Each question is referenced by the appropriate Bid Solicitation {RFP} page number(s) and section where applicable. 

	#
	RFP Section Reference
	Question (Bolded) and Answer

	1
	PDF Documents
	When trying to open a Portable Document Format (PDF) document I am receiving an error message and are unable to access the PDF document. How should I proceed?

It is recommended that users utilize Internet Explorer to view PDF documents. Certain PDF forms cannot be opened in the Chrome or Firefox built in PDF viewers that are enabled by default. If using Chrome or Firefox it is recommended that the file is downloaded instead by clicking the download button in the upper right-hand corner of the browser after an error message is received. An alternative option is to disable the built in PDF viewers in Chrome or Firefox.


	2
	Bid Response
	Does a company have to bid on both Part A (It Engagements) and Part B (non-IT Engagements)? or can we choose only to bid and write a technical response to one of them.

A Vendor {Bidder} can submit a Quote {Proposal} for Part A, Part B, or both Part A and Part B.  Part A and Part B will be evaluated separately.  Each grouping will be awarded separately as defined in Bid Solicitation {RFP} Section 1.1, Purpose and Intent.  


	3
	Required Forms
	Can we also include the required forms in Part A of the response if we submit electronically in addition to have the forms on NJSTART to ensure the forms are completed.

Yes. 


	4
	Labor Categories
	Can the state provide more detailed description of the Labor categories? This could include level of experience and education required. Or perhaps the state can expand the current labor categories to include experience (entry level, Mid level, Senior, SME) so that the State of NJ can have more choices when soliciting work.

The State declines to amend this section as requested.  As specified, Bid Solicitation {RFP} Section 3.7.1 Staffing for Engagements, provides the minimum requirements for years of experience for each staffing position.


	5
	Q&A Submission Date Extension Request
	We are going through the RFP very carefully and developing our questions. We are wondering if the State would allow more time (up to a week) for finalizing our questions.

No, the time frame for submitting a question(s) for this Bid Solicitation {RFP} has closed.


	6
	Number of Proposals from a Single Bidder (General Question)
	It is our understanding that a bidder would submit only one proposal even in the event of bidding on both opportunities (i.e., QA/PM for IT and Non- IT projects). Please clarify

This is correct.


	7
	Purpose and Intent (Sec. 1.1, pg 6)
	Please confirm that a contractor will be permitted to bid on other unrelated IT (including, but not limited to, software development and implementation) and Non-IT project work led by an agency if that contractor is performing QA/PM services for that agency resulting from this Blanket P.O. (Contract)? As long as there is no conflict of interest, we would like to seek to work in capacities other than QA/PM outside this Blanket PO (contract).

Yes, if there is no conflict of interest deemed by the State.


	8
	1.1 Purpose and Intent
	Can Blanket P.O. vendors provide IV&V services to project resulting from the Blanket P.O.?

No, Independent Validation and Verification (IV&V) would be a conflict of interest.  


	9
	Pg. 8, Section 1.2.3
	What procedure will be used if the Using Agency determines that the project requires PM support in excess of $2 million?

The State has revised Section 1.2.3 of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.
 

	10
	Budget commensurating complexity and risks of engagement (Section 1.2.3 Budget Approval (Page 8))
	As the State of New Jersey takes on large and complex engagements that require industry-leading QA/PM services to keep risks low and prevent failure, it is foreseeable that a cap of $2 million per IT project would limit the quality and number of qualified bidders. We request the State to remove the cap and allow for QA/PM costs to commesurate with the complexity and risks associated with the specific State projects for which such services are solicitated.

The State has revised Section 1.2.3 of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	11
	Section 1.3.7
	The link for the Project Management Guidelines does not seem to be working

Please see Attachment #1 – Project Management Guidelines of the Revised Bid Solicitation {RFP}.


	12
	Adding clarification to general requirements (Section 3.1 General, Pg 20, Item b)
	Please consider replacing paragraph b with, "b. Seek to Eensure that the project is delivered on time, on budget, and within the envisioned scope while meeting the vision of the Using Agency and the needs of the Using Agency and end users; and".

The State has revised Section 3.1(b) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	13
	3.1 General Requirements (p.20)
	The Contractor can take steps to keep the project on time and on budget; however we would not have control over the other contractors working for the State. We would not be in a position to bring additional resources to the project to replace or compensate for delays or failures of other State contractors or State personnel. What we can do, however is work diligently and continuously in collaboration with other State contractors and State personnel, escalating potential issues or delays in order to help reduce or minimize their impact to the overall project. We request the State revise subpart (b) to reflect this important clarification.

The State has revised Section 3.1(b) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	14
	3.1, pg. 20: General Requirements
	Section 3.1 indicates that The Vendor {Contractor} shall be required to provide, at a minimum, the following services? The services listed do not appear to be relevant for quality assurance and some of the staff roles specified in the RFP. Are these truly minimum services for every PSR that the vendor will be required to provide, or will the specific activities required be specified in the PSR?

The Project Service Request (PSR) will have specific activities identified.


	15
	3.1 b General Requirements
	During engagements of the type contemplated in this RFP there are often external factors that limit the PMs ability to meet the assurances contemplated in the paragraph. How will these situations be handled?

The State has revised Section 3.1(b) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	16
	3.1 b General Requirements
	A vendor providing QA services has limited ability to control the outcome of an implementation project. How will this paragraph apply to a QA vendor?

The State has revised Section 3.1(b) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	17
	Budget commensurating complexity and risks of engagement (Section 3.3 Method of Engagement for IT)
	As the State of New Jersey takes on large and complex engagements that require industry-leading QA/PM services to keep risks low and prevent failure, it is foreseeable that a cap of $2 million per IT project would limit the quality and number of qualified bidders. We request the State to remove the cap and allow for QA/PM costs to commesurate with the complexity and risks associated with the specific State projects for which such services are solicitated.

The State has revised Section 1.2.3 of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	18
	3.3.2, pg. 22: Scope of Work Engagement Process, item a.1
	Section 3.3.2 a. 1 Scope of Work Engagement Process for IT Engagements states that Detailed engagement response to perform the scope of work reflecting the requirements of the engagement for as specified by the PSR while the corresponding section 3.4.2 on page 24 for Non-IT Engagements states Detailed engagement response to perform the scope of work reflecting the requirements of the engagement for competitive pricing. Will the State please clarify why this requirement is different for IT and Non-IT engagements?

The State has revised Section 3.4.2 (a1) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	19
	Pg. 22, Section 3.3.2.a.3,
	Will vendors be able to adjust hourly rates for projects that exceed one year in duration, using the contract hourly rates for the next year?

No, please refer to Bid Solicitation {RFP} Section 3.3.2 (a3) and 3.4.2 (a3). 


	20
	3.5, pg. 24: Engagement Activities & Deliverables
	Section 3. 5 and its subsections provide Engagement Activities and Deliverables. Section 3.5 says these will be defined on the PSR form, but the subsequent subsections provide activities and deliverables that shall be provided at a minimum. Some of these activities may not be applicable to all engagements. For example, the activity to Gather and document requirements through Joint Application Design (JAD) sessions may not be applicable for a particular project, either based on the stage in the project life cycle or the specific positions the agency has determined are needed. Can the state please clarify if it intends for these to be minimum activities and deliverables for every engagement under the Blanket PO?

The activities and deliverables listed in Bid Solicitation {RFP} are required, at a minimum, where applicable for each engagement per the PSR form.


	21
	3.5.3 a Project Execution
	Attendance at daily meetings implies that the project team is required to be onsite full time. Can daily meeting attendance also include via telephone or internet?

Yes, the State has revised Section 3.5.3 (a) of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}.


	22
	3.6.1 Total Value IT Engagement
	Is the total value of the engagement capped at $2,000,000 or is the total value of the engagement the value of the PM/QA contract? Does this mean that the total value of the modified engagement contract cannot exceed 125% of the original fixed price?

The State has revised Section 1.2.3 of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}. 


	23
	Pg. 28, Section 3.7.4.3
	For a given role (PM, BA, etc.) would the State allow for said role to be broken down into more levels to more accurately reflect the specific scope of a future Project Request?

No, the State declines to amend this section as requested.


	24
	Clarification to Replacement - Section: 3.7.6.2 Replcaement; Pg 30
	Please replace the second Paragraph with : "The Vendors {Contractors} proposed staff is expected to remain assigned to a project throughout the engagement. Substitutions will be allowed only with the Using Agency Project Managers prior approval, or due to emergency circumstances (for example, when staff is unavailable because of illness, disability, leave of absence, termination of employment with the Vendor, or other reason beyond Vendors reasonable control).

The State declines to amend this section as requested.


	25
	3.9, pg. 31: Reporting
	Reporting states that the Vendor will provide quarterly status reports via email using the Status Report Template to the SCM. Does this status reporting commence with the selection of a Vendor for inclusion on the Blanket P.O. or does it commence with the start of an actual IT or NON-IT engagement?

The quarterly status reports shall commence after the engagement is awarded as specified in Bid Solicitation {RFP} Sections 3.3.2 and 3.4.2.  


	26
	Technical Quote
	It seems sections 4.4.3.1 and section 4.4.3.2 are very similar in nature. Although one may have some difference between managing IT and NON-IT the methodologies and approach would for the most part be the same. Would the State consider just having one section?

No. 


	27
	Management Overview
	Can the state clarify what is required in section 4.4.3.3 and how it differs from sections 4.4.3.1 part b and 4.4.3.2 part b. They seem to want the same approach

The State has revised Section 4.4.3.3 of the Bid Solicitation {RFP}; please refer to the Revised Bid Solicitation {RFP}. 


	28
	4.4.1.5, pg. 38: Small Business Subcontracting
	The RFP indicates that This is a Blanket P.O. {Contract} with set-aside subcontracting goals for New Jersey Small Business Enterprises. Are vendors required to use a small business subcontractor, or will the state accept bids where no subcontractor is used? What impact, if any, does the use of small business subcontractors have on the evaluation of bids? Will points be awarded for use of small business subcontractors, and if so, how will they be awarded?

All known subcontractors must be identified on the Subcontractor Utilization Plan form as part of the Vendor’s {Bidder’s} Quote {Proposal}.  Additionally, the Vendor {Bidder} should take the actions to achieve the set-aside subcontracting goals as specified in Bid Solicitation {RFP} Section 4.4.1.5.

No, the State will not be awarding “points” for use of small business subcontractors.


	29
	Pg. 43, Section 4.4.3.3
	Is there a page limit to this section [or overall]?

No, there is no page limit overall. 


	30
	Page 44 - Section 4.4.4 Organizational Support and Experience
	This section states that references should be included. Is there a specific number of references that should be provided?

There is no specific number of references that should be provided.  

	31
	Number of Client References (Section 4.4.4 Org Supp and Exp, Pg. 43)
	Please clarify the number of client references being requested.

There is no specific number of references that should be provided.

	32
	Pg. 44, Section 4.4.4.
	Is there a particular number of references is the State looking for to satisfy this section?

There is no specific number of references that should be provided.


	33
	4.4.4.1, Organizational Support
	Is the offeror required to maintain an office location in New Jersey?

No.


	34
	Pg. 44, Section 4.4.4.2 A
	Does this labor category equate to the price sheet labor category, as described in the 3rd paragraph of 4.4.5.2 or is it the Bidders category?

The State does not understand the question as asked; however, the Vendor {Bidder} should equate its labor categories to the staff titles listed on the Price Sheet as applicable.


	35
	Page 45 - Section 4.4.4.3.1.i IT Resumes and 4.4.4.3.2.i Non-IT Resumes
	Turnover happens frequently in government agency/project leadership. It may be difficult to name a reference for each project cited in a resume. Please clarify that reference information is not required on each project listed on a resume.

References for resumes are not a mandatory requirement; however, references should be submitted for each project listed on the resume.


	36
	QA Technologies
	What are the standard technologies that the state uses for Quality Assurance? 4.4.4.3.1 Page 45

The State does not understand the question as asked; however, the required technologies will be based on each PSR issued from the Using Agency.


	37
	Vendor Responsibility
	Would the proposing vendor be responsible for providing any tools or technologies in assisting with any of the tasks and responsibilities within the RFP? 4.4.4.3.1 Page 45

Yes, technologies and tools will be based on each PSR issued from the Using Agency.


	38
	4.4.4.3.1 IT Resumes
	Are the resumes intended to be the staff who will provide services or can these be representative resumes of staff, demonstrating qualifications?

The Vendor {Bidder} should provide resumes for the staff assigned to the Blanket P.O. {Contract} as specified in Bid Solicitation {RFP} Sections 4.4.4.3.1 and 4.4.4.3.2 and the Vendor {Bidder} should provide a staffing plan as specified in Bid Solicitation {RFP} Section 4.4.4.4.
 

	39
	Example Projects
	Is the state referring to blanket POs at the State of New Jersey or other government entities or are you referring to QA and PM projects at other entities? To clarify, many of the engagements we have are not subsequent projects of a blanket PO, but rather individual engagements. 4.4.4.5 Page 47

The Vendor {Bidder} should provide a comprehensive listing of contracts of similar size and scope that it has successfully completed, as evidence of the Vendor’s {Bidder’s} ability to successfully complete services similar to those required by this Bid Solicitation {RFP}.


	40
	6.7.1, pg. 63: Technical Evaluation Criteria
	Evaluation Criteria and Technical Evaluation Criteria provide the criteria for the evaluation but does not provide the corresponding points that will be assigned to each area. Please provide the points for each criterion and total possible points for this evaluation process.

The Bureau will not provide the technical evaluation criteria weights until the Notice of Intent to award has been issued.


	41
	6.7.2, pg. 63: Vendor's Price Schedule
	Vendors (Bidders) Price Schedule  Please elaborate on the weighted consumption/market basket model that will be used for the evaluation of the Price Schedule. How will vendor costs be evaluated?

The Bureau will not provide the consumption/market basket model until the Notice of Intent to award has been issued.


	42
	6.7.2 Vendors {Bidders} Price Schedule

	Please describe a weighted consumption/market basket model? that will be used to evaluate price proposals.

The Bureau will not provide the consumption/market basket model until the Notice of Intent to award has been issued.
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