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March 1, 2017


To: All Interested Vendors {Bidders} 


Re:  Bid Solicitation {RFP} # 17DPP00106
        T3077 Technical Assistance and Reverse Auction Services for Selection
         of a Pharmacy Benefits Manager

       Quote {Proposal} Submission Due Date: March 15, 2017 (2:00 p.m. ET)


Bid Amendment {Addendum} #1


The following constitutes Bid Amendment {Addendum} #1 to the above referenced Bid Solicitation {RFP}:
  
· This Bid Amendment {Addendum} includes answers to questions

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation {RFP} # 17DPP000106, please refer to the Revised Bid Solicitation {RFP} titled “17DPP00106 Bid Solicitation V2”. 


It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 

All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.



T3077 Technical Assistance and Reverse Auction Services for Selection of a 
Pharmacy Benefits Manager
Bid Solicitation {RFP} Number: 17DPP00106

Answers to Questions

Note: Some of the questions have been paraphrased in the interest of readability and clarity.  Each question is referenced by the appropriate Bid Solicitation {RFP} page number(s) and section where applicable.  

	#
	Page #
	RFP Section Reference
	Question (Bolded) and Answer

	1
	6
	1.2
	We see that 700,000 lives will be included in this RFP Will all 700,000 lives be included in the bidding process?

 Yes.

	2
	6
	1.2
	We see that 700,000 lives will be included in this RFP Will they all have the same start date for the winning PBM? 

Yes, with the exception of State employees paid through Centralized Payroll, which would have an effective date of approximately 1 week earlier.

	3
	6
	1.2
	Please provide estimated prescription drug 2016 spend by the state.

The estimated amount of funds spent by the State in calendar year 2016 was approximately $2.1 billion.

	4
	6
	1.2
	Please provide estimated 2016 claims volume (total scripts).

The estimated volume for claims in calendar year 2016 was approximately 11.5 million scripts.

	5
	6
	1.2
	We see that 700,000 lives will be included in this RFP. If the 700,000 lives will not all have the same contract (plan year) start date please provide the estimated drug spend and claims volume that will be eligible to move to the new contract and contract start date? Also provided the estimated spend and claims volume that will be eligible to start at a later date and what that date is? 

All lives will have the same start date (within one week).

	6
	13 and 42
	2.2 and 4.4.5.2
	The definitions on page 13, Section 2.2 and page 42, Section 4.4.5.2 reference firm fixed fee quotes & hourly rates & Pricing Sheet Instructions. We customarily do not charge hourly rates. Our quotes are usually provided on a fee-per-prescription claim basis over the life of the PBM contract. Will the State accept a quote on a fee-per-prescription claim basis for running the reverse auction and ongoing monitoring of invoice accuracy? Or alternatively, should we estimate an annual fixed fee basis?

The scope of work for this Bid Solicitation {RFP} does not include ongoing invoice monitoring. Pricing must be submitted as described in section 4.4.5.2. On the State-supplied price sheet, Part 1,  the Vendor {Bidder} must provide All-Inclusive Firm Fixed Pricing for Auction Process and Evaluation of PBM Vendor {Bidder} Pricing	related to Sections 3.1, 3.2, 3.4, 3.5 and 3.6.  On the State-supplied price sheet, Part 2, the Vendor {Bidder} must provide All-Inclusive Firm Fixed Hourly Rates for Evaluation of PBM Vendor {Bidder} Qualifications related to Bid Solicitation Section 3.3.			

	7
	13 and 42
	2.2 and 4.4.5.2
	Additionally, our typical process requires the winning bidder to underwrite our fees into their bids, which is fully disclosed to the State and the bidder upon launch of the RFP. This benefits the State, as the State will not have to pay these fees, at all, because the winning PBM will underwrite and pay Vendor for the reverse auction and ongoing invoice review. Will the State allow the winning PBM bidder to underwrite our fees for the reverse auction and the ongoing invoice review, in accordance with our normal procedure? (This is not mandatory, and the State can pay our fees directly, if it prefers.)

Please refer to the State’s answer for Question 6.

	8
	17
	3.1
	The RFP timeline gives weeks 1-8 for preparation and launch and only weeks 9 & 10 for the actual PBM procurement. Is this a firm timeline or can this be negotiated?

The State envisions the timeline for the project as set forth in Bid Solicitation Section 3.1. Vendor {Bidder} shall provide its proposed timeline and plan as per Section 4.4.3.3 Blanket P.O. {Contract} Schedule and Plans.

	9
	17
	3.1
	Our reverse auction process generally requires a minimum of 2 rounds of bidding. Round 1 of the reverse auction process requires at least four (4) weeks from opening the reverse auction on our platform for PBMs to prepare and enter their most aggressive quotes into the reverse auction system. Once all bidding PBM quotes are entered, our systems will process the data within 48 hours to generate the financial and qualitative analysis to provide to the State. Round 2 of the reverse auction process requires at least two (2) weeks to allow PBMs to adjust their quotes to offer better pricing. Thereafter, our systems will process the data within 48 hours to generate new financial and qualitative analysis for Round 2. Additional rounds may be elected at the State’s discretion for potentially better pricing, but each round will require an additional two (2) weeks + 48 hours to prepare and analyze the PBM quotes. Do we need to note in our proposal that the timeline may be extended at the State’s discretion?

Please refer to the State’s response to Question 8.

As per Bid Solicitation Section 4.4.3, the Vendor {Bidder} shall describe its approach and plans for accomplishing the work outlined in the Scope of Work section, i.e., Section 3.0.  The Vendor {Bidder} must set forth its understanding of the requirements of this Bid Solicitation {RFP} and its approach to successfully completing the Blanket P.O. {Contract}. 

The Vendor {Bidder} should include the level of detail it determines necessary to assist the evaluation committee in its review of Vendor’s {Bidder’s} Quote {Proposal}. 

	10
	17
	3.1
	We would suggest that you reduce the time for RFP preparation from eight (8) weeks to four (4) weeks with our reverse auction system. This would allow us to release the RFP on week 4 and complete Round 1 PBM bidding on week 8 (allowing the bidders 4 weeks in round one). We would then release Round 2 PBM bidding in week 9 which would be due at the end of week 10 and provide reporting to the state on the second round within 48 hours of Round 2 PBM submission. How should we note this in our proposal?

Please refer to the State’s response to Question 9.


	11
	17
	3.1
	Vendor can meet all the requirements spelled out in the State’s RFP timeline for weeks 1-8 in just 4 weeks if the 2016 prescription drug claims data is ready upon initiation of the project or the incumbent PBM can prepare and send the data by week 2 of our proposed timeline above. However, incumbent PBMs usually take 4 to 6 weeks to prepare and send data of this size. If the PBM takes longer than 2 weeks, then the first, shortened step of our proposed timeline would need to be extended accordingly. Does the State have all claims data for 2016 on hand and ready to send? 

Please refer to Section 3.2.1. Claims data will be provided to the Vendor {Contractor} within 5 business days of receipt of the Non-Disclosure Agreement.

	12
	17
	3.1
	Meeting the timelines for an expeditious reverse auction process outlined above would require that the RFP respondent’s technology platform to have the capacity to reprice, compare, and rank PBM bids for 10 or more PBM competitors and issue a report to the State within 48 hours following submission of PBM bids. Does the State expect the RFP respondent’s technology platform to have this capability?

As noted in Section 1.2 of the Solicitation {RFP}, this procurement is being conducted under P.L. 2016, c. 67, which states in relevant part, “the technology platform shall, if possible, utilize a re-pricing of PBM proposals for the SHBP and SEHBP pharmacy spending utilizing code-based classification of drugs from nationally-accepted data sources of comparisons of the costs of PBM proposals[.]”  This functionality is addressed in Section 3.2.1 of the Solicitation {RFP}.

	13
	28,42 and 61
	4.4.5.2 and 6.7.3
	We are instructed to enter $1.00 for fees in the NJStart tab in several sections. Are we to understand that we are being instructed to respond to all rows in the NJStart tab to read $1.00, rather than our actual proposed pricing?

Yes.  As per Bid Solicitation Section 4.4.5.1, the Vendor {Bidder} must enter a Unit Cost of $1.00 for each price line item on the “Items” Tab in NJSTART. The Vendor {Bidder} is instructed to do so only as a mechanism to comply with Bid Solicitation {RFP} Section 6.8 and prevent all pricing from being publicly displayed in NJSTART.  The $1.00 cost does not represent the Vendors {Bidders} proposed pricing.  

The Vendor’s {Bidder’s} proposed pricing  must be documented in all seventeen (17) lines of the State-supplied price sheet which is the Vendor’s {Bidder’s} proposed all-inclusive, firm fixed pricing to meet the State’s requirements of the Bid Solicitation’s Section 3.0 Statement of Work.  For more information please refer to Bid Solicitation Sections 4.4.5.2 and 4.4.5.3. 


	14
	28,42 and 61
	4.4.5.2 and 6.7.3
	We are instructed to enter $1.00 for fees in the NJStart tab in several sections. Are we to understand that we are being instructed to respond to all rows in the NJStart tab to read $1.00, rather than our actual proposed pricing? 

Yes.  Please refer to the State’s response to Question 13.

	15
	28,42 and 61
	4.4.5.2 and 6.7.3
	We are instructed to enter $1.00 for fees in the NJStart tab in several sections. Can we refer the State to our GSA contract for pricing, as it will already have a 10% mandatory discount from standard pricing that we would provide in this bid?

Please see the State’s response to question 13.  The Vendor {Bidder} must complete all seventeen (17) lines of the State-supplied price sheet which is the Vendor’s {Bidder’s} proposed all-inclusive, firm fixed pricing to meet the State’s requirements of the Bid Solicitation’s Section 3.0 Statement of Work.  For more information please refer to Bid Solicitation Sections 4.4.5.2 and 4.4.5.3.  As noted in Bid Solicitation Section 4.4.5.2, failure to submit all information required will result in the Quote {Proposal} being deemed non-responsive.

	16
	30
	4.4.1.2
	Solicitation states bidders fail to compile, sign and submit the forms in section 4.4.1.2 shall be cause to reject its Quote as non-responsive. However, there are no additional forms in that section. Should we assume you meant that section to apply to 4.4.1 in its entirety?

Section 4.4.1.2 does not apply to this Bid Solicitation. The Bid Solicitation {RFP} has been revised and is available on the Attachments tab in NJSTART.  

At a minimum, Vendor {Bidder} shall include the following forms with its Quote {Proposal}:
1. Offer and Acceptance Page, see Bid Solicitation {RFP} section 4.4.1.1, and;
2. Subcontractor Utilization Plan (only if Vendor {Bidder} is intending to subcontract) see Bid Solicitation {RFP} section 4.4.1.4.1.

	17
	37
	4.4.3.1
	The State is requesting a userID and password to experience the reverse auction system. Due to HIPAA regulations and firewall requirements we cannot provide passwords to non-Vendor employees, but we will be pleased set up a zoom meeting with user ID and password or an onsite meeting and walk the State through the system and vendor experience.

Please see Section 4.4.3.1 of the revised Bid Solicitation {RFP} that is available on the Attachments tab in NJSTART.

Failure to include a link to a Sandbox may impact Vendor’s {Bidder’s} technical score. Please refer to Bid Solicitation Section 6.7.1 c Technical Evaluation Criteria.

	18
	40
	4.4.4.2
	Organizational Charts - we request confidential treatment of our organizational charts to maintain the privacy of individuals and proprietary information of the Company.

As per Bid Solicitation Section 1.4.4, as part of its Quote {Proposal}, a Vendor {Bidder} may designate any data or materials it asserts are exempt from public disclosure under OPRA and/or the common law, explaining the basis for such assertion.  The location in the Quote {Proposal} of any such designation should be clearly stated in a cover letter.  The State reserves the right to make the determination as to what is proprietary or confidential, and will advise the Vendor {Bidder} accordingly.  Any proprietary and/or confidential information in a Quote {Proposal} will be redacted by the State.

	19
	40
	4.4.4.3
	Subsection d requests the name, phone address of each reference to conduct a reference check. Does this mean that you need an employment reference for each assigned personnel or a client reference (i.e., one of our clients that has worked with the assigned personnel)?

Bid Solicitation Section 4.4.4.3 recommends that resumes be submitted for all management supervisory, and key personnel to be assigned to the Blanket P.O. {Contract} and that the resumes should emphasize relevant qualifications and experience of these individuals in successfully completing Blanket P.O.s {Contracts} of a similar size and scope to those required by this Bid Solicitation {RFP}.  References should be provided from those clients who worked with assigned personnel on Blanket P.O.s {Contracts} of a similar size and scope to this Bid Solicitation {RFP}. 

	20
	41
	4.4.4.6
	We are a private company and our audited financials, banking and financial references are highly confidential non-public information. We request confidential treatment of all financial disclosure submitted as part of our proposal.

As per Bid Solicitation {RFP} Section 4.4.4.6, as part of its Quote {Proposal}, a Vendor {Bidder} may designate specific financial information as not subject to disclosure when the Vendor {Bidder} has a good faith legal/factual basis for such assertion.  A Vendor {Bidder} may submit specific financial documents in a separate, sealed package clearly marked “Confidential-Financial Information” along with the Quote {Proposal}.

As further explained in Bid Solicitation {RFP} section 1.4.4, the State reserves the right to make the determination to accept the assertion and shall so advise the Vendor {Bidder}. 

	21
	44
	5.2
	The Blanket PO states that it is active until the selection of the PBM and may be extended for up to one-and-a-half years. Our reverse auction process is typically priced over the term of the PBM contract and would include, at no additional charge to the State, ongoing invoice review to ensure compliance of PBM billing with the terms of the State’s contract with the winning PBM?s contract (typically a period of 3 to 5 years). Will the State modify the proposed term of our contract to enable Vendor to conduct both the reverse auction and ongoing PBM invoice review over the life of the PBM contract? 

The State does not plan to modify the contract term defined in Section 5.2. 

The scope of work for this Bid Solicitation {RFP} does not include ongoing invoice monitoring.

	22
	44
	5.2
	The Blanket PO states that it is active until the selection of the PBM and may be extended for up to one-and-a-half years. Our reverse auction process is typically priced over the term of the PBM contract and would include, at no additional charge to the State, ongoing invoice review to ensure compliance of PBM billing with the terms of the State’s contract with the winning PBM?s contract (typically a period of 3 to 5 years). ? Typically, PBMs require clients to pay invoiced Rx prescription claims within 48 hours after receipt. Real-time bill review requires the payer to have capacity to conduct 100% claim-by-claim and line-by-line review of all Rx claims for compliance with the PBM contract, flagging errors or deviations from contract terms within the 48 hour time period after receipt. If the State wishes the reverse auction operator to also conduct the ongoing bill review, does the State expect the RFP respondent ?s technology platform to have the capability of conducting the complete bill review within a 48 hour time period?

The State does not plan to modify the contract term defined in Section 5.2. 

The scope of work for this Bid Solicitation {RFP} does not include ongoing invoice monitoring.

	23
	46
	5.8
	We only provide a limited license for the State to use the reverse auction and supporting systems, software, process, procedures, code, intellectual property and proprietary information during the term of the contract. We reserve all rights to any and all proprietary and intellectual property rights in the software and no right, title or interest in any of our intellectual property is transferred to the State.  There is no custom development or IP deliverables included in the reverse auction services. We retain all rights to any improvements or modifications made to the reverse auction software system.  The only work product created during the reverse auction process are the State-specific output materials that arise directly from the reverse auction process (i.e., member claims data, PBM submissions in response to bid offer, bid award agreement). How do we note this as an exception in our proposal?

As provided in Bid Solicitation {RFP} Section 3.0, upon expiration of the contract the State shall own the data and not the software.  Further, as provided in Bid Solicitation {RFP} Section 5.8, the Should the Vendor {Bidder} anticipate bringing pre-existing intellectual property into the project, the intellectual property must be identified in the Quote {Proposal}.  Otherwise, the language in the first paragraph of this section prevails. If the Vendor {Bidder} identifies such intellectual property ("Background IP") in its Quote {Proposal}, then the Background IP owned by the Vendor {Bidder} on the date of this Blanket P.O. {Contract}, as well as any modifications or adaptations thereto, remain the property of the Vendor {Bidder}.

	24
	61
	6.7.2
	States that the Division will utilize a weighted consumption/market basket model to evaluate pricing. The market basket model will use an estimated number of Rounds of Bidding and hours per Job Function that the State estimates may be incurred during the evaluation of the PBM Vendor’s {Bidder’s} qualifications. The pricing model will be date-stamped and entered into the record before Quote {Proposal} opening. The Vendor’s price adjudication engine that provides the technology platform for our reverse auction and ongoing bill review services is the product of extensive IT development. We believe it is sole source in the current marketplace, so we do not fully grasp how a market basket equivalency model could be applied to evaluating pricing for these tech-based services. If the State were to contract for PBM reverse auction and bill review services through the internal GSA RFP/RFQ process, New Jersey could secure the mandatory 10% below-market discounted pricing (rather than market equivalency) that GSA has pre-negotiated with all contractors on its registry. These discounted prices are available only to GSA purchasers. Would the State consider utilizing the GSA RFP/RPQ process to contract PBM reverse auction and ongoing bill review services, enabling the discounted GSA price list to become the appropriate price estimator?

The State has determined that it will procure the services through the solicitation of proposals as described in the Bid Solicitation {RFP} and that a market basket methodology is appropriate to evaluate pricing for a reverse auction tool and professional and technical services. 

	25
	62
	6.8
	The Vendor has a GSA Schedule 70 contract that has a most favored nations clause which would expedite contracting for our reverse auction product and provide the State with a better rate than we could offer in our proposal. Would the State consider entering into our GSA Schedule 70 contract instead of the Blanket PO?

Please refer to the State’s response to Question 24.

	26
	68
	9.0
NJ Standard Terms & Conditions
	Will the State allow vendors to take exception to any of the Standards Terms and Conditions?

As stated in Bid Solicitation {RFP} Section 1.3.1, Exceptions to The State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the SSTC and exceptions to mandatory requirements must be posed during this Electronic Question and Answer period and shall contain the Vendor’s {Bidder’s} suggested changes and the reason(s) for the suggested changes.” Additionally, as stated in Section 4.1, General: “Quotes {Proposals} including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation {RFP} as defined in Section 2.0 of this Bid Solicitation {RFP}, or that diminish the State’s rights under any Blanket P.O. {Contract} resulting from the Bid Solicitation {RFP}, will be considered null and void.”
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	NJSTART Bid Summary
	Why is the Solicitation Purchase Method designated as "Open Market" as opposed to "Blanket"?

Purchase Method  is either  designated as “Blanket” or “Open Market”.   The designation will be changed to “Blanket” after Quote {Proposal} submissions.
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