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To: All Interested Vendors {Bidders} 


Re:  Bid Solicitation {RFP} # 17DPP00072
[bookmark: _GoBack]        T2314 NJKiDS 

        Quote {Proposal} Submission Due Date: July 13, 2017 (2:00 p.m. ET)
        Revised Quote {Proposal} Submission Due Date: July 31, 2017 (2:00 p.m. ET)


Bid Amendment {Addendum} #3


The following constitutes Bid Amendment {Addendum} #3 to the above referenced Bid Solicitation {RFP}:
  
· This Bid Amendment {Addendum} includes answers to questions

· Please note that for all additions, deletions, clarifications and modifications to the Bid Solicitation {RFP} # 17DPP000106, please refer to the Revised Bid Solicitation {RFP} titled “17DPP00072 Bid Solicitation T2314 V3”. 


It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all of the additions, deletions, clarifications, and modifications to the Bid Solicitation {RFP} and/or the New Jersey Standard Terms and Conditions relative to this Bid Solicitation {RFP} as set forth in all Bid Amendments {Addenda}. 

All other instructions, terms, and conditions of the Bid Solicitation {RFP} shall remain the same.



T3077 Technical Assistance and Reverse Auction Services for Selection of a 
Pharmacy Benefits Manager
Bid Solicitation {RFP} Number: 17DPP00106

Answers to Questions

Note: Some of the questions have been paraphrased in the interest of readability and clarity.  Each question is referenced by the appropriate Bid Solicitation {RFP} page number(s) and section where applicable.  

	#
	Page #
	RFP Section Reference
	Question (Bolded) and Answer

	1
	
		General	
	Has a budget been allocated for this project? Is there an estimated contract value available?

A budget for a Blanket P.O. {Contract} based on the Bid Solicitation has been allocated for this project. Pursuant to Circular NO.: 17-02-OMB/DPP/OIT, IT purchases whose total dollar value exceeds $100,000 are subject to the NJ Office of Management and Budget review and approval. The State does not publish estimated budgets as part of its procurement process.

	2
	
	General 
	Will the government extend the deadline an additional 3 weeks after Q&A are posted?

Vendors {Bidders} must submit Quotes {Proposals} by July 31, 2017 and are encouraged to check the NJSTART website for updated information regarding the Bid Solicitation.  

	3
	
	General 
	Given the complexity of the RFP, will the State please consider providing a second round of Q&A to obtain clarification on the initial Q&A response?

At this time, the State will not revise the Bid Solicitation {RFP} as requested.

It is the sole responsibility of the Vendor {Bidder} to be knowledgeable of all Bid Amendments {Addenda} related to this procurement. An interested Vendor {Bidder} should check the NJSTART “Open Bids” Tab on a daily basis to ensure review of the most updated information.


	4
	5
	1.1 Purpose and Intent
	The state mentions the use of enhancements. Does that include the use of different technology other then what is currently be used? 

The Vendor {Contractor} must include State approved planned priority projects that are detailed in Attachment E as part of its work plan (Bid Solicitation {RFP} Section 3.2.1.2).  The Vendor {Contractor} should investigate and propose connecting to new innovative and emerging technologies. Please refer to Bid Solicitation {RFP} Section 3.2.9 Emergent Systems Technology for more information. 

	5
	5
	1.1 Purpose and Intent
	Is the current system including hardware, software, interface controls, testing scripts etc. Owned by the government or the current incumbent contractor?

The current system including hardware, software and interface controls are State-owned, with the exception of the Track My Cases Dashboard. The Track My Cases Dashboard is a predictive analytics tool which is owned by the incumbent Vendor {Contractor} for NJKiDS maintenance and operations services.

	6
	5
	1.1 Purpose and Intent
	Should the transition period cover full ramp up beginning on day one of contract award or should we propose a phased in approach during 60 day time frame?

In accordance with Bid Solicitation {RFP} Section 3.1.1 Transition Period and Final Mobilization Plan, there will be a sixty (60) calendar day transition period after the Blanket PO {Contract} award date, in order to sustain project momentum.  The Vendor {Contractor} shall submit a final Transition Period and Mobilization Plan to the State for approval within ten (10) calendar days after the Blanket PO {Contract} award date. The Plan shall include at a minimum, but not limited to, the requirements listed in Bid Solicitation {RFP} Section 4.4.3.3.2 Mobilization Plan. 

	7
	5
	1.1 Purpose and Intent
	Will the 60 day transition period begin on May 1st 2018 or after final review and approval of the Federal Department of Health and Human Services? 

In accordance with Bid Solicitation {RFP} Section 3.1.1 Transition Period and Final Mobilization Plan, there will be a sixty (60) calendar day transition period after the Blanket PO {Contract} award date. 

	8
	5
	1.1 Purpose and Intent
	Does the 60 day transition period begins on May 1, 2018 or does the 60 day transition period begin 60 days ahead of May 1 2018 (March 1 2018)? 

The 60 day transition period begins after Blanket P.O. {Contract} award.
 

	9
	5
	1.1 Purpose and Intent
	Does the 60 day transition period begins on May 1, 2018 or does the 60 day transition period begin 60 days ahead of May 1 2018 (March 1 2018)? 

The 60 day transition period begins after Blanket P.O. {Contract} award.

	10
	5
	1.1 Purpose and Intent and 3.5.1
	The RFP indicates that proposals are due on 6/15/2017, but that work may not start until 5/1/2018. For a vendor that is software re these services for NJKids it puts a significant requirement on them to hold at least 18 key positions for almost a year. Will the State change this requirement to be for only key leadership positions?

The State expects that the Vendor’s {Contractor’s} staff members whose names are submitted along with the Vendor’s {Contractor’s} Bid Quote {Proposal} – or their comparable and equally qualified replacements -- will be available to begin work on the Blanket P.O {Contract} at the time of the project’s kickoff and transition. 

As stated in Bid Solicitation {RFP} Section 5.6 Substitution of Staff, If it becomes necessary for the Vendor {Contractor} to substitute any management, supervisory or key personnel, the Vendor {Contractor} shall identify the substitute personnel and the work to be performed.  

The Vendor {Contractor} must provide detailed justification documenting the necessity for the substitution.  Resumes must be submitted evidencing that the individual(s) proposed as substitute(s) have qualifications and experience equal to or better than the individual(s) originally proposed or currently assigned. The Vendor {Contractor} shall forward a request to substitute staff to the State Contract Manager for consideration and approval.  No substitute personnel are authorized to begin work until the Vendor {Contractor} has received written approval to proceed from the State Contract Manager.


	11
	5
	1.2 Background
	Will the incumbent contract (T2314) be fully replaced by the new contract that results from this RFP?

Yes, as stated in Sections 1.1 Purpose and Intent and Section 1.2 Background, the purpose of the Bid Solicitation {RFP} is to hire a Vendor {Contractor} to assist the State with the continued maintenance of, and enhancements to the Automated Child Support Case and Financial Management Systems. This is a procurement of similar maintenance services provided under Blanket P.O. {Contract} T2314 which was due to expire on April 30, 2017 and is now due to expire on October 31, 2017.

	12
	5
	1.2 Background
	We are a new firm. Can you provide additional background information for the system?

Please refer to Bid Solicitation Section 1.2 Background and the Bid Solicitation for the existing Blanket P.O. {Contract} T2314 that can be found at:
http://www.state.nj.us/treasury/purchase/noa/contracts/t2314_06-x-37829.shtml.


	13
	5
	1.2 Background
	We notice that the current contract has been extended to 10/31/2017. Are there any extensions left after that? If not, what is the current plan for the State for services from the time T2314 expires and the new contract is in place?

The State intends to extend the existing Blanket P.O. {Contract} until a new award is made.  

In the event services end by either Blanket P.O. {Contract} expiration or termination, it shall be incumbent upon the existing Vendor {Contractor} to continue services, if requested by the Director, until new services can be completely operational. The existing Vendor {Contractor} acknowledges its responsibility to cooperate fully with the replacement Vendor {Contractor} and the State to ensure a smooth and timely transition to the replacement contractor. Such transitional period shall not extend more than ninety (90) days beyond the expiration date of the Blanket P.O {Contract}, or any extension thereof.

	14
	6
	1.2 Background
	Can the State kindly confirm that adjustments to the work based on such subsequent regulatory and policy directives would be incorporated via the change request process? The vendor may be able to adapt to the change without significant impact; however vendor should not be required to unilaterally absorb such changes without the appropriate due diligence being performed.

Adjustments to Bid Solicitation {RFP} Section 3.0 Scope of Work arising from new State and Federal legislation released during the term of the contract may be subject to Bid Solicitation {RFP} Sections 3.3.4 Change Management and 5.4 Change Order {Contract Amendment}.



	15
	6
	1.2 Background
	Can the state clarify what are the performance thresholds and if they currently exceeding these thresholds?

The federal Office of Child Support Enforcement (OCSE) requires State child support programs to follow specific policies and procedures to receive funding approval to plan, design, develop, implement, and operate automated child support systems. 

For further information, please refer to Federal Regulations 45 CFR 305, which discusses program performance measures, standards, financial incentives and penalties.

For the State’s performance relative to thresholds, please refer to the following link to the OCSE Preliminary Report for FY 2016 for all states, including New Jersey: https://www.acf.hhs.gov/sites/default/files/programs/css/2016_preliminary_report.pdf

To learn more about the OCSE requirements for State child support enforcement system, please refer to its “Automated Systems for Child Support Enforcement: A Guide for States” at https://www.acf.hhs.gov/css/resource/certification-guide-2009


	16
	7
	1.2 Background
	"NJKiDS processes more than 1.6 million system transactions daily…" What does the 1.6 million system transaction represent? What are the different types of transactions and their corresponding breakdown that constitute this volume?

A single user transaction is broken down into multiple system calls. The details of the system calls are logged within the application. The transactions are made up of user actions from within the 110 screens of the NJKIDS online application across the Child Support functional areas – Case Initiation, Enforcement, Establishment, Case Management, Locate, and Reporting. 

	17
	7
	1.2 Background
	Would the changes made for new State and Federal rules/legislation be part of the 100,000 maintenance hours or would they be part of a separate work order?

Adjustments to Bid Solicitation {RFP} Section 3.0 Scope of Work arising from new State and Federal legislation released during the term of the contract may be subject to Bid Solicitation {RFP} Sections 3.3.4 Change Management and are considered to be included in the Scope of Work. 

	18
	19
	2.3
Blanket P.O. {Contract} Specific Definitions
	For the Alloy Navigator suite of software products, does the state intend to keep these? Will the licenses/access be provided to awarded contractor or will the new contractor have to provide a new tool?

At the current time, the State intends to use and maintain the licenses for the Alloy Navigator suite of software products. The State will provide access to the Vendor {Contractor} to the Alloy Navigator suite of software products that are under its license.

	19
	24
	3.1 General Overview
	Is the database encrypted at rest? If so, by what means? Are all communications with NJKids website done through HTTPS? If not, what is the current secure method of transfer between parties for confidential information?

Database information will be shared with the Vendor (Contractor) upon award of the Blanket P.O. {Contract}. Please refer to Bid Solicitation {RFP} Section 3.1.2 Policies and Standards.

	20
	24
	3.1 General Overview
	Does NJKids currently satisfy 508 and ADA requirements of the State? If not, can the State provide documented shortcomings? 

The current system is compliant with the Section 508 of the Rehabilitation Act (29 U.S.C. §794d) and with all provisions of the Americans With Disabilities Act (ADA), P.L 101-336, in accordance with 42 U.S.C. 12101 et seq.


	21
	24
	3.1 General Overview
	What specific technical shortcomings are being referred to here?

There are no documented technical shortcomings that can be shared at this time.

	22
	24
	3.1 General Overview
	Are there specific inefficiencies in these interfaces that can be shared?

There are no documented technical shortcomings that can be shared at this time.

	23

	24
	3.1 General Overview
	Are there large enhancements planned for the first year of the contract? If so, please identify the enhancements to be started or completed in this time period.

Please refer to Bid Solicitation {RFP} Section 3.2.1.2 Assumption of Work-In-Progress and Attachment E (List of Planned Priority Projects March 7, 2017) that includes information on approved planned priority projects for NJKiDS.

	24

	25
	3.1 General Overview 
	How many current defects are logged for NJKids? Please provide a breakdown based on severity level (i.e., Critical, High, Medium, and Low)?

The priority levels for defects fluctuate monthly. However, on average, approximately 75 percent can be categorized as high and 25 percent fall into the medium/low categories.  

	25
	25
	3.1 General Overview 
	Can the State share their current schedule of when each batch interface executes and current performance times for each? 

Please refer to the following Bid Solicitation {RFP} attachments: Attachment F List of Current Interfaces for NJKiDS; Attachment H NJKiDS External Interface Overview; and Attachment H 1.0 NJKiDS Batch Schedule Summary. 

	26
	26
	3.1 General Overview 
	Application Maintenance and Development Activities: In the RFP you mention you have a 100,000 hour budget of work to be done. For last (calendar) year, could you provide the approximate hours used for the system?

For calendar year 2016 the State estimates that approximately 115,000 hours were used for the system. 

	27
	26
	3.1 General Overview 
	In the last sentence of the second paragraph the RFP references an effort capable of supporting software releases totaling 100,000 hours. Is the effort referenced combined State and vendor hours or just vendor hours? How many hours of effort did the vendor use in 2016?

The effort referenced applies to Vendor {Contractor} hours only. For calendar year 2016 the State estimates that approximately 115,000 hours were used to support the NJKiDS system.

	28
	26
	3.1 General Overview 
	The state list out a business model to utilize advanced technology and maximize efficiencies. Does the state current have any SLA and goals outline?

Vendors {Bidders} should refer to Service Level Requirements information and Performance Metrics included in the Bid Solicitation {RFP} Section 3.0 Scope of Work.

Service Level Requirements are provided in Bid Solicitation {RFP} Section 3.2.1.3.

Performance metrics are provided in Bid Solicitation {RFP} Sections 3.2.2, 3.2.3, 3.2.4, 3.2.5, 3.2.6, 3.2.7, 3.2.8, and 3.3.1.

	29
	26
	3.1 General Overview 
	How many State staff has been trained on the NJKids software? What do you mean by "development" training?

Approximately 4500 State staff members have been trained on NJKiDS since implementation of the system. “development” training refers to system development training.

	30
	26
	3.1 General Overview 
	If the requirements above require more than 100,000 annual hours, Will the State prioritize work to fit within those hours?

As part of the General Requirements in Bid Solicitation {RFP} Section 3.2.3 Application Maintenance, the Vendor {Contractor} shall participate in meetings with the State to prioritize and schedule work; to coordinate and prioritize proposed changes; to create, review and approve hourly estimates for changes; and to schedule approved work.


	31
	27
	3.1 General Overview
	Does NJ Kids have a Verification Requirements Testability Matrix (VRTM) and TEMP in place or does the vendor have to develop one for each testing activity (system, integration, case etc.)?

Please refer to Bid Solicitation Section 3.2.4 Integration Testing and Quality Assurance for Vendor {Contractor} requirements, deliverables and performance metrics for Integration Testing.

	32
	28
	3.1.1 Transition Period and Final Mobilization Plan
	3.1.1 States: The Plan shall include at a minimum, but not limited to, the requirements listed in Section 4.4.3.4. Should this reference section be changed to 4.4.3.3.2?

The correct Section reference is Bid Solicitation {RFP} Section 4.4.3.3.2 Mobilization Plan.  The Bid Solicitation {RFP} has been corrected and is available on the NJSTART website as 17DPP00072 T2314 Bid Solicitation V3.

	33
	29
	3.1.2 Policies and Standards
	What are the expectations for any hardware requirements from the vendor? 

The State expects that the Vendor’s {Contractor’s} hardware requirements are only those needed to support the Vendor {Contractor} operations in meeting the Bid Solicitation {RFP} requirements.

The Bid Solicitation {RFP} has been amended and is available on the NJSTART website as 17DPP00072 T2314 Bid Solicitation V3. Please refer to Bid Solicitation Section 3.1.1 in 17DPP00072 T2314 Bid Solicitation V3.



	34
	29
	3.1.2 Policies and Standards
	Notifying Individuals affected by a Notification Event: While we agree with the requirement to notify the SCM on the occurrence of a Notification Event, consistent with State’s position (later in the section) that the trna responsible for determining compliance with data privacy laws and consistent with our other contracts, we believe the State, using data provided by the Vendor would be responsible for notifying affected individuals. Will the State please consider modifying the language to reflect this concept The following edit is provided for the State’s consideration: In the event of a breach of any of the Vendor’s {Contractor’s} security obligations or other event requiring notification under applicable law ("Notification Event"), the Vendor {Contractor} must immediately inform the SCM and assist the State in notifying all such individuals in accordance with applicable law.
The State will not revise the Bid Solicitation {RFP} as requested.

The Bid Solicitation {RFP} has been corrected and is available on the NJSTART website as 17DPP00072 T2314 Bid Solicitation V3. Please refer to Bid Solicitation Section 5.9.2 in 17DPP00072 T2314 Bid Solicitation V3.


	35
	29
	3.1.2 Policies and Standards
	Responsibility for Notification Event not due to Vendor's breach of its obligations: While Vendors are willing to be accountable for their own performance, they should not have to shoulder the liability if data is actually (or reasonably likely to have been) disclosed as a result of factors other than the Vendor’s breach of it security/privacy obligations under the contract. In addition, damages associated with such events should be as finally awarded in order to ensure only those damages applicable to Vendor are assessed against Vendor. Will the State consider revising the relevant text to reflect these concepts? The following edit is provided for the State’s consideration: ?[?] and to indemnify, hold harmless and defend the State of New Jersey, its officials, and employees from and against any third party claims, including damages, or other harm arising to third parties related to such Notification Event to the extent the Notification Event is due to Vendor’s breach of the Security Standards stated in RFP Section 5.9 and all security requirements defined in the Security Plan (Section 3.4.1) that are finally awarded.

The State will not revise the Bid Solicitation {RFP} as requested.


	36
	29
	3.1.3 Technical Environment
	What date was the last architecture review? Is there a review already planned for fiscal year 2017 or calendar year 2018?
The State architecture reviews are an ongoing process depending on system enhancements.  

	37
	31
	3.1.3 Technical Environment
	Can a development and testing environment be created within the Vendor's own technical infrastructure? Can production-quality data be provided to seed the development and testing environments?

The Development environment is hosted by the State and cannot be created within the Vendor’s own technical infrastructure. Data refreshes are used to populate development and testing environments as needed.

	38
	31
	3.1.3 Technical Environment
	"NJKiDS operates under a three-tier application environment, which includes Oracle, WebSphere and Java."  Is Vendor hosting an option?
No, the State currently plans to continue hosting NJKiDS on the State's infrastructure.

	39
	31
	3.2.1 General Services and Process Requirements
	General Service and Process Requirements:  Do you know of any existing applications, right now that we can access and see how the functionality works? Are there any other systems that represent the flow of the system?

The State is not providing access to Vendors {Bidders} to the Automated Child Support Enforcement System or affiliated systems.  For information about the application and affiliated systems, 

Vendors {Bidders} are encouraged to read:
· Bid Solicitation {RFP} for the existing  Blanket P.O. {Contract} T2314 at http://www.state.nj.us/treasury/purchase/noa/contracts/t2314_06-x-37829.shtml;
· Bid Solicitation Sections 1.0 Background and 3.0 Scope of Work;
· Bid Solicitation {RFP} Attachments.


	40
	32

	3.2.1.1 Release Planning Management
	Can the State please provide the number of releases broken down by their classification since the production release of NJKids?

There has been 101 production releases since going live and 268 emergency releases.	

	41
	32

	3.2.1.1 Release Planning Management
	Additional unplanned or emergency Releases Can the State please provide the number of Emergency tickets that have been logged and fixed during NJKids production release?

There have been 268 emergency tickets logged, fixed, and released into Production.


	42
	34
	3.2.2 Project Initiation and Transition

	 Project Initiation and Transition: With your current vendor, how many staff does it currently have supporting the contract?

At any given point in time, there are approximately 60 resources supporting the contract: 47 resources for NJKiDS maintenance and operations related services and 13 resources for SNAP Trac related maintenance services. Please refer to Bid Solicitation Section 3.5.1 of the RFP, which outlines the key personnel and additional personnel requirements for completion of the responsibilities under the terms of the RFP.

	43
	34
	3.2.2 Project Initiation and Transition

	How many staff does the current vendor have supporting the current contract?

At any given point in time, there are approximately 60 resources supporting the contract: 47 resources for NJKiDS maintenance and operations related services and 13 resources for SNAP Trac related maintenance services. Please refer to Bid Solicitation Section 3.5.1 of the RFP, which outlines the key personnel and additional personnel requirements for completion of the responsibilities under the terms of the RFP.

	44
	35
	3.2.2 Project Initiation and Transition
	Are these project management tools mandatory? If so, can we assume that the State pays for the license fees associated with these tools and not the Vendor?

The project management tools mentioned in the Bid Solicitation {RFP} Section 3.2.2 are mandatory. The State pays for the licensing fees associated with these tools.

	45
	35
	3.2.2 Project Initiation and Transition
	"Personnel presence of all staff at the NJKiDS Project location"  Does this statement imply that any Vendor staff member working on the NJKids project must do so within the primary vendor office at the NJ site?

Key Personnel and Additional Personnel as identified in Bid Solicitation {RFP} Section 3.5.1 Vendor {Contractor} Staff Roles and Responsibilities, must perform, complete and manage work with 10 miles of the following location: 5 Quakerbridge Plaza, Hamilton NJ as required in Bid Solicitation {RFP} Section 3.5.2 State Staff Roles and Responsibilities.  

The Vendor {Contractor} should submit request for alternate work locations for additional staff to SCM for review and approval.



	46
	36
	3.2.2 Project Initiation and Transition
	Performance Metrics: In projects such as this, each party’s timely participation is critical for meeting delivery schedules. The following edit is provided for the State’s consideration: Each party shall be responsible for the timely performance of its responsibilities, including successful completion and approval of all deliverables within designated or agreed upon time frames as set forth in the current project schedule.

The State will not revise the Bid Solicitation {RFP} as requested.

	47
	36

	3.2.3 Application Maintenance
	Batch abends: Given that the root cause and remediation steps necessary to resolve batch abends cannot be predicted in advance, and resolution of any such abend will require meticulous review and careful planning and testing, will the State consider revising this section to reflect continuous and diligent efforts by the Contractor? The following edit is provided for the State’s consideration: The Vendor {Contractor} must work continuously and diligently to diagnose all identified issues and provide a proposed resolution and or corrective action. Any issue identified must have a reported help desk ticket and corrective action plan submitted to the State for review/approval prior to implementation in the production environment. Should the State not provide a response within one hour of Vendor’s submission of the corrective action plan for critical issues, the Vendor may proceed with the plan.

The State will not revise the language in Bid Solicitation {RFP} as suggested. As stated in RFP Section 3.1, the Vendor {Contractor} must monitor, maintain and execute all required interface file transfers and batch processing through an integrated and consolidated tracking system.  Issues related to file transfers and batch processing must be identified by the Vendor {Contractor} and reported immediately to the State Project Manager. (The roles and responsibilities of the State Project Manager are outlined in Section 3.5.2)  
The Vendor {Contractor} must also analyze and provide recommended corrective actions within 48 hours to the State Project Manager. This includes the identification of interface/batch/file abends, delivery/receipt failures and system fatal errors as well as any software related issues.  On-line fatal error, critical abends, and file errors must be communicated to the identified State Project Manager immediately and must be diagnosed and a proposed corrective action plan presented within 48 hours, including weekends, unless extended by the State Project Manager.   Batch and Interface Support tasks are further detailed in Section 3.2.5.

	48
	36

	3.2.3 Application Maintenance
	"The Vendor {Contractor} must identify, analyze and provide recommended remediation for incomplete file transfers, system fatal errors and abends, and software related issues. " Can you provide a complete schedule of all interface jobs including times when each batch job is scheduled to run?

Please refer to Bid Solicitation Attachment H 1.0 NJKiDS Batch Schedule Summary for information regarding NJKiDS interfaces.

	49
	37
	3.2.3 Application Maintenance
	App Maintenance Integrated & Consolidated Interface/File & Batch Processing - Given that the root cause and remediation steps necessary to resolve batch abends cannot be predicted in advance, will the State consider revising this section to reflect continuous and diligent efforts by the Contractor? The following edit is provided for the State's consideration: The Vendor (Contractor) shall work continuously and diligently to resolve Batch abends that are critical for processing and complete the batch cycles before the time the system is scheduled to be available online. To the extent the batch abend cannot be resolved and the batch cycle completed prior to the time the system is scheduled to be available online, the Vendor will work with the State to identify a commercially viable workaround. 

The State will not revise Bid Solicitation {RFP} Section 3.2.3 as requested.

	50
	37
	3.2.3 Application Maintenance
	"Batch abends that are critical for processing must be fixed and the batch cycles must be completed before the time the system is scheduled to be available online." This statement implies that the NJKids application is not expected to be online 24/7 in order to give batch jobs an opportunity to execute. Can you please confirm?

NJKiDS is Off line to end users for batch operations after 8:00 p.m. Eastern Standard Time, Monday through Friday; after 5:00 p.m. Eastern Standard Time three (3) Saturdays per month and after 12:00 p.m. (i.e. noon) Eastern Standard Time  on the second  Saturday of the month.

	51
	37
	3.2.3 Application Maintenance
	"The Vendor {Contractor} shall define and document all system interfaces, including diagrams. Attachment F provides information related to all existing interfaces."  Does this level of detail not already exist? If so, can you please share this information? In addition, are there specific interfaces which have historically had errors? If so, what are those interfaces and how frequent have issues been found?

For the past 18 months, there has been an average of three (3) abends per month in batch interface processing.  Most abends are attributed to data format and validation errors.   The most common interfaces with errors are EIWO (Electronic Income Withholding), Batch Address Normalization, TANF Grant, and FCR (Federal Case Registry).

Please refer to Attachment H NJKiDS External Interface Overview and Attachment H 1.0 NJKiDS Batch Schedule Summary.

	52
	37
	3.2.3 Application Maintenance
	How many resources currently work on M&O activities for the SNAP (Supplemental Nutritional Assistance Program) Trac?

Currently, there are thirteen (13) resources for SNAP Trac related maintenance services.

	53
	37
	3.2.3 Application Maintenance
	How many man/hours are dedicated to maintenance activities, defect resolution, and enhancements for SNAP (Supplemental Nutritional Assistance Program) Trac?

Currently, there are thirteen (13) resources for SNAP Trac related maintenance services.

	54
	37
	3.2.3 Application Maintenance
	How many modules/screens/workflow processes/batches are currently implemented in SNAP (Supplemental Nutritional Assistance Program) Trac?

There are workflows available for applications, periodic reports, re-certifications and fair hearings.  System functionality is available on approximately 30 screens, with approximately 20 batch processes.

	55
	37
	3.2.3 Application Maintenance
	Does SNAP (Supplemental Nutritional Assistance Program) Trac run on a separate infrastructure? What is the technical architecture?

Refer to the Attachment K: SNAPTrac Technical Environment NJKiDS, which summarizes the SNAP Trac services and provides additional surrounding the technical infrastructure of the program: Network infrastructure, SNAPTrac Environments, System architecture, Application architecture and Client user workstation environment.

	56
	37
	3.2.3 Application Maintenance
	How many users use the SNAP (Supplemental Nutritional Assistance Program) Trac? Who are they? Where are they located?

There are approximately 5,000 users.  Users include State central office staff, as well as staff from all 21 counties in N.J.

	57
	37
	3.2.3 Application Maintenance
	Is there an imaging component to the SNAP (Supplemental Nutritional Assistance Program) Trac? What framework? What Infrastructure is used?

Yes, SNAPTrac retains digital images of all notices produced, and contains a module which allows the system to view, via a web-service, digital images stored in Document Imaging Management System (DIMS).  Additionally, SNAPTrac uses Datacap to capture images of SNAP forms sent to the central office from the SNAP recipients.

	58
	37
	3.2.3 Application Maintenance
	Are there Federal Reports produced within the SNAP (Supplemental Nutritional Assistance Program) Trac? Can you please identify them?

A weekly application timeliness report is generated to indicate which applications have been processed according to both expedited and regular processing standards.  The FNS-366B report is under development.

	59
	37
	3.2.3 Application Maintenance
	How many interfaces or data exchanges are handled within the SNAP (Supplemental Nutritional Assistance Program) Trac? How many web services are consumed? How many web services are exposed? How many data files are exchanged?

There are approximately 20 data exchanges and 3 web services (2 consumed, 1 exposed)

	60
	37
	3.2.3 Application Maintenance
	What are the functional requirements for the Track My Cases?
 
Please Refer to Section 3.2.3, Predictive Analytics Reporting. Track My Cases Dashboard is a proprietary tool that is owned by the incumbent provider of M&O services for the State, and licensing of this tool is not an option available to the new vendor. Accordingly the State expects that the new vendor will propose its own solution for a predictive analytics tool that will offer projecting modeling solutions to: conduct analysis of case performance based on historical data’ analyze collections and disbursements; review caseworker alerts; and improve overall data quality.

	61
	39
	3.2.3 Application Maintenance
	Reputable Vendors rely on requirements, design and specifications process to identify impacts to the system of new development. To that end, we request the State consider revising this section to that clarification. The following edit is provided for the State's consideration: If any previously generated deliverable is affected by new development, the Vendor {Contractor} shall update the affected deliverable as part of the new development task provided such previously generated deliverable is identified in the approved specifications for the new development.
The State will not revise Bid Solicitation {RFP} Section 3.2.3 as requested.

As required in Bid Solicitation Section 3.2.3, when performing new development tasks, the Vendor {Contractor} shall include requirements definition/revision, design, code development, testing, regression testing, integration testing, user acceptance testing, user documentation updates, training material updates, retraining, quality assurance, and configuration management.   If any previously generated deliverable is affected by new development, the Vendor {Contractor} shall update the affected deliverable as part of the new development task.  With the prior approval of the SCM, updates to deliverables may be accumulated across multiple related new development tasks.

	62
	39
	3.2.3 Application Maintenance
	Application Maintenance: There should be an objective basis for acceptance of deliverables tied to material failure of the deliverable to meet its written specifications. Accordingly, the Contractor should be able to rely on the State’s User Acceptance Testing to evaluate any performance as well as impact to other pre-existing code. Should performance be negatively impacted, or errors occur in other pre-existing code, we would expect such items to be logged as issues and prioritized based on the Severity of the issue it is causing. This approach would allow consistent treatment for all issues. Would the State consider reflecting this concept? The following edit is provided for the State’s consideration: ?New or modified code which is placed into production which negatively impacts performance or causes errors in other pre-existing code will also be logged and prioritized based on the Severity of the issue it is causing.
The State will not revise Bid Solicitation {RFP} Section 3.2.3 as requested.

As stated in Bid Solicitation {RFP} Section 3.2.3, whenever an operational problem results in inaccuracy, data corruption, delay/interruption in online availability, or delays in benefits, notices, reports or other output, the Vendor {Contractor} must immediately notify the SCM and the designated DHS-OCSS system liaison via telephone and follow-up e-mail. This notification must also include distributing information to the help desk, the State and Vendor {Contractor} subject matter experts, and subsequent updates to State staff via a daily production status report.  The notification must include a description of the problem, the expected impact on operational functions, a corrective action plan, and expected time of problem resolution.  The Vendor {Contractor} must provide multiple status updates after a batch abend has occurred until the issue/problem has been resolved including the estimated date of completion and anticipated run date.  Upon correction of the problem the Vendor {Contractor} must notify the above-mentioned staff that the problem is resolved.


	63
	39
	3.2.3 Application Maintenance
	Application Maintenance: The Bidder’s ability to accurately staff and competitively price projects such as this are based on the principle that the Vendor should not be responsible for deficiencies or other events that are outside of its control. Likewise, the Vendor should be entitled to rely on the client’s acceptance of a deliverable. Any missed requirements or design flaws not discovered in acceptance of the deliverable specifications should be addressed through the change process. To include such latent defects as a Vendor warranty obligation creates an inappropriate risk for the Vendor which affects the price to the State. Will the State consider revising this section to more properly describe the industry standard approach for defects that warranty items? The following edit is provided for the State’s consideration: Defects found in User Acceptance Testing (UAT), which are directly attributable to the deliverable not substantially performing the functions stated in the approved written specifications will be considered Warranty items, provided the defect is reported to the Vendor during UAT with sufficient detail to allow the recreation of the defect, even if the deliverable was accepted by the State for deployment without correction.

The State will not revise Bid Solicitation {RFP} Section 3.2.3 as requested.


	64
	39
	3.2.3 Application Maintenance
	"The NJKiDS SMG, as part of the Operation Support Group (OSG) process, tracks potential warranty items and all hours logged against those tickets for resolution and implementation."  How many defects have been classified as warranty items since NJKids went into production? Can these numbers be broken down by year?

Please refer to attachment G (NJKIDS Output levels).


	65
	39
	3.2.3 Application Maintenance
	"At a minimum, the Vendor {Contractor} must provide staff experienced in all of the development and ancillary software tools identified in Attachment I." Is the vendor not permitted to provide its own Development and Operational tools (e.g., Eclipse IDE for java development, JIRA for issue management)?

As stated in Bid Solicitation {RFP} Section 3.1.2, the State must be able to maintain software and other items produced as the result of the Contract.  Therefore, non-standard development tools may not be used unless approved by Department of Human Services IT.  The Vendor {Contractor} must request, in writing, approval to use non-standard software development tools, providing justification for the requested change and all costs associated with any change.  The State’s NJKiDS Contract Manager and DHS IT must approve any tools, in writing, before use on any information technology project under this contract.


	66
	40
	3.2.3 Application Maintenance
	Application Maintenance:  In order to reasonably assess risk and arrive at a competitive price for a project, the Vendor should be entitled to rely on the client’s acceptance of the specifications for a deliverable as well as the thoroughness of User Acceptance Testing. The specifications and UAT should include use cases that address the operability and performance parameters for the deliverable and the related processing environments. Should operability or functionality be negatively impacted, we would expect such items to be logged as issues and prioritized based on the severity of the issue it is causing. This approach would allow consistent treatment for all issues. Would the State consider reflecting this concept? The following edit is provided for the State's consideration: The Vendor {Contractor} shall take reasonable steps to ensure that changes made by the Vendor {Contractor} to any of the NJKiDS environments will maintain or improve, and do not degrade NJKiDS operability and functionality except as otherwise set forth in the approved specifications. Any such issues will be logged and prioritized based on the severity of the issue it is causing.

The State will not revise Bid Solicitation {RFP} Section 3.2.3 as requested.	

	67
	40
	3.2.3 Application Maintenance
	"The NJKiDS project currently has an average 99% success rate for software code promoted to production over 23 major/minor software Releases as measured by the configurable items Released to production that have required re-work under contractual warranty provisions." Can you please share details on how the 99% success rate is calculated?

The performance levels are measured exclusively within the core enterprise.  The vendor must monitor and maintain SLA’s for application performance.  The performance is currently measured by a combination of weblog data and custom application level performance logging data.
	

	68
	40
	3.2.3 Application Maintenance
	Does the application availability also include infrastructure availability? Does the State currently meet the 99.5% application availability? What is the maintenance window for production deployments? During the times not mentioned in the application availability timeframe (Example Sundays), would the applications be still available for users ? If yes, are there any SLAs for application availability?

Application availability does not include infrastructure availability. Only the application availability and its related components. The State is currently meeting the 99.5% application availability requirement. Production deployments occur once a month on Friday evening (performed by State).  Infrastructure maintenance is performed on the second Saturday of each month.  Availability requirements are provided in Bid Solicitation {RFP} Section 3.2.3 Application Maintenance.	

	69
	40
	3.2.3 Application Maintenance
	Does the success rate refer to successful deployment?

Yes, the success rate refers to successful deployment.	

	70
	40
	3.2.3 Application Maintenance
	"The Vendor {Contractor} is required to meet an average success rate of 98% after the transition from the incumbent Vendor {Contractor} is complete. Warranty provisions apply to all required rework." Since the environments are owned by the State, any changes to the environment could also potentially degrade NJKiDS operability and functionality. Could you the State clarify that this applies only to application changes made by Vendor?

The Bid Solicitation has been amended to include the following statement: “The Vendor {Contractor} shall ensure that changes it made to any of the NJKiDS environments will maintain or improve, and do not degrade NJKiDS operability and functionality.”	

	71
	41
	3.2.3 Application Maintenance
	Can the State clarify if the 98% should not apply until after transition from the incumbent is complete?

The Bid Solicitation has been amended to include the following statement: “The Vendor {Contractor} is required to meet an average success rate of 98% after the transition from the incumbent Vendor {Contractor} is complete.”	

	72
	41
	3.2.4 Integration Testing and Quality Assurance
	"The Vendor {Contractor} shall perform (as assigned) testing services for NJKiDS-related applications and functionality which were modified or introduced by OIS-DHS staff, one of the NJKiDS Vendors {Contractors}, or one of the NJKiDS interface partners."  Why is the vendor being asked to test software for which they did not author? We can certainly help manage the overall integration test process with the developers but should not be held accountable for another vendor's development.

As specified in the Bid Solicitation, the Vendor must test and support all Integration points related to NJKiDS.	

	73
	42
	3.2.4 Integration Testing and Quality Assurance
	"The regression testing process is currently completely automated.  This level of automation is to be maintained and updated by the Vendor {Contractor}. "Which software products are used to create and run the automated regression tests? How much of the system functionality is covered by the automated testing? How is the % coverage metric calculated (i.e., via some software or manual process)?

The software tools used for regression testing are listed in the Bid Solicitation {RFP} Section 3.2.4.    Key performance components are tested with automation.  Other areas use manual test scripts.	

	74
	42
	3.2.4 Integration Testing and Quality Assurance
	"The testing databases must be established to be of manageable size, requiring data reduction efforts on the testing databases, including NJKiDS." Are current testing databases for NJKIDS full production copies? Are testing database reductions the result of inadequate hardware to support larger testing infrastructures?

Current testing databases mimic production data.  Reductions in size are required for manageability.	

	75
	44
	3.2.4 Integration Testing and Quality Assurance
	Integration Testing and Quality Assurance:  The Bidder’s ability to accurately staff and competitively price projects such as this are based on the principle that the Vendor should not be responsible for deficiencies or other events that are outside of its control. Likewise, the Vendor should be entitled to rely on the client’s acceptance of a deliverable. Any missed requirements or design flaws not discovered in acceptance of the deliverable specifications should be addressed through the change process. To include such latent defects as a Vendor warranty obligation creates an inappropriate risk for the Vendor which affects the price to the State. Will the State consider revising this section to more properly describe the industry standard approach for defects that warranty items? The following edit is provided for the State’s consideration: Defects uncovered during User Acceptance Testing (UAT), which are directly attributable to the deliverable not substantially performing the functions stated in the approved written specifications will remain the responsibility of the vendor to correct said defect provided the defect is reported to the Vendor during UAT with sufficient detail to allow the recreation of the defect, even if the deliverable was accepted by the State for deployment without correction.

The State will not revise Bid Solicitation {RFP} Section 3.2.4 as requested.	

	76
	44
	3.2.5 Batch Operations and Interface Support
	"Integration with ancillary applications, including Integrated Voice Response, Postal Address Cleansing and Verification and Central Printing and Mailing Services."  Could the state elaborate on who owns all the ancillary applications mentioned in this section?

The integrated Voice Response application is covered under term contract T1775 State Disbursement Unit Child Support Payment/Receipt Processing. Please refer to http://www.state.nj.us/treasury/purchase/pricelists.shtml, select T(erm) Contract Number and enter T1775 for more information regarding this term contract.

Postal address cleansing and Central Operations are both covered under term contract T2836 Printing: Production Print Services (NJOIT).  Please refer to http://www.state.nj.us/cgi-bin/treas/purchase/search.pl,
select T(erm) Contract Number and enter T2836 for more information.

	77
	44
	3.2.5.1 Monitor Batch Processing
	"The Vendor {Contractor} shall provide appropriate technical expertise on-site during business hours and, at a minimum, on call for all other hours to address issues relating to interface/file and batch processing." Please clarify where "on-site" is expected to be?

As required in Bid Solicitation {RFP} Section 3.5.2, the Location of work must be within ten (10) miles of the OCSS office.	

	78
	44
	3.2.5.1 Monitor Batch Processing
	Can you please share the current batch schedule?

Please refer to Attachment H NJKiDS External Interface Overview and Attachment H 1.0 NJKiDS Batch Schedule Summary.	

	79
	45
	3.2.5.1 Monitor Batch Processing
	"The Vendor {Contractor} shall implement additional improvements in batch stability, with a goal of 100% of jobs to run in a fully automated, unattended mode." How many jobs are not automated at this time?

All batch jobs are automated as part of the batch schedule.  There are some manual monitoring checkpoints as part of batch operations.	

	80
	47
	3.2.6 Help Desk Operations
	"The Vendor {Contractor} must in its response, provide a solution for coverage during the period 5:00 p.m. to 8:00 p.m. E.S.T." Is this time for Monday through Friday or weekend or both?

Bid Solicitation {RFP} Section 3.2.6 requires live assistance during the standard operations hours of 7:00 a.m. to 5:00 p.m. Monday through Friday.  

The Vendor {Contractor} must in its response, provide a solution for coverage during the period 5:00 p.m. to 8:00 p.m. E.S.T. Monday through Friday. During non-standard support hours, live assistance must be available for problems of a critical nature.  

During weekends, holidays, and other non-standard support hours, a hotline or other contact number must be available.  State staff must be able to leave a voice message for non-critical problems and requests that must be responded to by the Vendor {Contractor} within acknowledged time objectives.  For critical problems, there must be appropriate telephone menu options available to immediately contact a Vendor {Contractor} support person for which appropriate escalation procedures must be applied.	

	81
	49
	3.2.6 Help Desk Operations
	In order to accommodate the situation where the Vendor may already have help desk staff, that would be dedicated to NJKiDS, we request the State consider the following revision: Because of the customer service nature of the help desk staff it is required that all dedicated help desk personnel assigned to support NJKiDS be approved by the State Contract Manager prior to their start of employment or within ten (10) business days of being dedicated to the Vendor's NJKiDS team. SCM approval, which will not be unreasonably withheld, is also required for changes in Help Desk personnel.

The State will not revise the language in Bid Solicitation {RFP} as suggested.  

Please refer to Bid Solicitation {RFP} Sections 3.5.1 Vendor {Contractor} Staff Roles and Responsibilities and 5.6 Substitution of Staff.

The Help Desk and Help Desk Manager are Key Personnel and shall be subject to the State’s interview and approval process and other requirements provided in Bid Solicitation {RFP} Section 3.5.1. 

Other help desk staff members are considered Additional Personnel and the Vendor {Contractor} must identify them as required in Bid Solicitation {RFP} Section 3.5.1.The State reserves the right to require a change in the Vendor’s {Contractor’s} key and additional personnel, if in the opinion of the State, the personnel is not adequately serving the State’s needs.	

	82
	49

	3.2.6 Help Desk Operations
	What is the current first level resolution rate for the project?

The first level resolution rate over the last six months of operations has averaged approximately 92%.	

	83
	49
	3.2.7 Technical Operations and Infrastructure Support
	"A general note regarding administration and ownership of infrastructure: Only State staff will administer and be responsible for providing all services for systems beyond the Development Environment. This includes UAT, Staging, Training, Production, and DR Environments."  How can the vendor be expected to maintain 99.9% performance levels when it will not have total control of ownership? How is the 99.9% performance being measured?

The performance levels are measured exclusively within the core enterprise.  The Vendor {Contractor} must monitor and maintain SLAs for application performance.  The performance is currently measured by a combination of weblog data and custom application level performance logging data.	

	84
	49
	3.2.7 Technical Operations and Infrastructure Support
	Can the State clarify the expectation from the vendor for comprehensive support for environments owned by the State?

The Vendor {Contractor} is expected to provide technical and application support throughout all the environments in accordance with Bid Solicitation {RFP} Section 3.2.7 Technical Operations and Infrastructure Support.	

	85
	50

	3.2.7 Technical Operations and Infrastructure Support
	"Tools Support – Vendor {Contractor} must provide support of all system development tools currently utilized by the project. Many of the tools may reside on State systems, however, operations is still the responsibility of the Vendor {Contractor}"  If the vendor is responsible for the Development environment, why can it not use its own development and configuration management tools? If IBM ClearCase, ClearQuest, and Rational Portfolio Management are required, will the State be paying for the license fees?

The use of the project management tools mentioned in the Bid Solicitation {RFP} Section 3.2.2 is mandatory. The State pays for the licensing fees associated with these tools.	


	86
	50
	3.2.7 Technical Operations and Infrastructure Support
	“Ensure system performance levels of a daily average of 99.9% of all user transactions are completed within two second.”  Does the system do this today? The transaction time and performance level is determined by the combination of the application and the environment. Since the State owns the environment and the vendor is responsible for the application, how could vendor guarantee the transaction processing time?

The performance levels are measured exclusively within the core enterprise.  The vendor must monitor and maintain SLA’s for application performance.  The performance is currently measured by a combination of weblog data and custom application level performance logging data.


	87
	50
	3.2.8 Training
	"The Vendor {Contractor} shall serve as subject matter experts (SMEs) within one hundred eighty (180) calendar days of Blanket PO {Contract}award in support of training at NJCSI and, at the request of the State where appropriate, co-facilitate as a resource during training sessions." What resources will be made available to the vendor during the 180 days in order to properly train and educate the vendor on NJKids application and operations?

The State’s Child Support Institute, NJCSI as described in Bid Solicitation {RFP} Section 3.2.8 Training will be available as a resource to the vendor.	

	88
	54
	3.4.1 Security Plan
	Can the Vendor have access to the existing Security Plan for NJKIDS?

The State will not provide the existing Security Plan for NJKiDS as part of this Bid Solicitation {RFP}.	

	89
	56
	3.4.1 Security Plan and 5.9.1 Security and Confidentiality
	Security Plan, Background Checks, and Data Confidentiality:  Due to the confidential nature of the information contained in background check materials, our clients allow us to control the background check process with the understanding that the only staff we will assign to the engagement are those staff who has received a pass rating on our standard criminal searches. We can, consistent with Section 3.5.1, certify the results to the State, including a summary of the items verified which includes 7-year criminal searches at the local and federal levels, national criminal record locator search, and a global watch alert search (a search of numerous government watch lists, etc.), thus alleviating responsibility and risk to the client associated with the possession of such highly sensitive and confidential information. Please confirm that as we have done in the past with the State, this approach will be satisfactory.

As required in Bid Solicitation {RFP} Section 3.5.3 Vendor {Contractor} Roles and Responsibilities,  the Vendor {Contractor} must present certifications to the State Contract Manager evidencing satisfactory New Jersey State Police background checks for all staff identified for assignment to this project. In addition, proposed Vendor {Contractor} personnel may be required to complete and submit an RI-8 Fingerprint Card for the National Crime Information Center (NCIC). 

The Vendor {Contractor} shall be responsible for any costs associated with ensuring their staff meets all requirements.

The Vendor {Contractor} must conduct proper background and investigative checks prior to requesting staff access to NJKiDS, including subcontractor staff. The Vendor {Contractor} shall not knowingly hire or retain as an employee, a person who has been convicted of any felony or misdemeanor involving violence against persons, abusive, or threatening behavior, or the misappropriation or misapplication of money or other property or related crimes, in any jurisdiction. If the State determines that a Vendor {Contractor} has not complied with this provision, it may initiate Blanket PO {Contract} default proceedings, including termination as permitted.

For more information about  obtaining a NJSP background check please visit :http://www.njsp.org/criminal-history-records/	

	90
	56
	3.4.2 Disaster Recovery Plan
	Is the state government requiring the vendor to have its disaster recovery plan contain a secondary location with 10 miles of the primary? Does the secondary location have to duplicate all the hardware or will a plan on how the hardware will be setup in 24hrs suffice? Because this would add significant cost to the bid.

The secondary (back-up) location does not need to be located within 10 miles of primary.  Please refer to Bid Solicitation {RFP} Sections 3.4.2 Disaster Recovery Plan and 3.4.3 Contingency Plan for more information.	

	91
	56
	3.4.2 Disaster Recovery Plan
	Does the state have a current disaster recovery plan in place that it will share with the bidders?

The State’s Technology Circular which provides the Use of Statewide Disaster Recovery Facilities can be found online at: http://www.nj.gov/it/docs/ps/07-10_NJOIT_Use_of_Statewide_Disaster_Recovery_Facilities.pdf.
  
The State’s Contingency Planning Policy can be found online at: http://www.nj.gov/it/ps/14-31-NJOIT_195_Contingeny_Planning_Policy.pdf.
	

	92
	56
	3.4.2 Disaster Recovery Plan
	Can the Vendor have access to the existing Disaster Recovery Plan for NJKIDS?

The State will not provide the existing Disaster Recovery Plan for NJKiDS as part of this Bid Solicitation {RFP}.	

	93
	56
	3.4.2 Disaster Recovery Plan
	Since the State owns both the Primary and Disaster Recovery environment, Can the state clarify what the expectation is from the vendor in terms of disaster recovery and what does the 24 hour time frame mean for expectations from the vendor?

This references the Vendor’ {Contractor’s} Disaster Recovery Plan for maintaining services in the event of an emergency at the Vendor location.

Please refer to Bid Solicitation {RFP} Section 3.4.2 Disaster Recovery Plan.

The State’s Technology Circular which provides the Use of Statewide Disaster Recovery Facilities can be found online at: http://www.nj.gov/it/docs/ps/07-10_NJOIT_Use_of_Statewide_Disaster_Recovery_Facilities.pdf.

 The State’s Contingency Planning Policy can be found online at: http://www.nj.gov/it/ps/14-31-NJOIT_195_Contingeny_Planning_Policy.pdf.
	.


	94
	56
	3.4.3 Contingency Plan
	Does the State have a current contingency plan in place that it will share with the bidders?

The State’s Technology Circular which provides the Use of Statewide Disaster Recovery Facilities can be found online at: http://www.nj.gov/it/docs/ps/07-10_NJOIT_Use_of_Statewide_Disaster_Recovery_Facilities.pdf.

 The State’s Contingency Planning Policy can be found online at: http://www.nj.gov/it/ps/14-31-NJOIT_195_Contingeny_Planning_Policy.pdf.
	
Note:  This section of the RFP is referring to the Vendor’s {Contractor’s} Contingency Plan..

	95
	57
	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	 In the RFP, there are about 18 key positions of staff that we need to submit and provide names for. We also need to provide names for additional staff. Can you confirm that the expectation is, if we submit the proposal in June and the work doesn't start until May of the following year, that we have to hold to all of those people for over a year?

The State expects that the Vendor’s{Contractor’s} staff members whose names are submitted along with the Vendor’s {Contractor’s} Bid Quote {Proposal} – or their comparable and equally qualified replacements -- will be available to begin work on the contract at the time of the project’s kickoff and transition.

As stated in Bid Solicitation {RFP} Section 5.6 Substitution of Staff, If it becomes necessary for the Vendor {Contractor} to substitute any management, supervisory or key personnel, the Vendor {Contractor} shall identify the substitute personnel and the work to be performed.  The Vendor {Contractor} must provide detailed justification documenting the necessity for the substitution.  Resumes must be submitted evidencing that the individual(s) proposed as substitute(s) have qualifications and experience equal to or better than the individual(s) originally proposed or currently assigned.

The Vendor {Contractor} shall forward a request to substitute staff to the State Contract Manager for consideration and approval.  No substitute personnel are authorized to begin work until the Vendor {Contractor} has received written approval to proceed from the State Contract Manager.	

	96
	57
	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	Additional Personnel: The RFP indicates that in addition to the key personnel, that all other vendor personnel for positions not identified by the State must be identified in the proposal. Does this mean that all staff needed for the start of the project must be named in the proposal? If so, will the state consider changing this requirement to be only for the key leadership staff positions?

Once the Blanket P.O. {Contract} has been awarded, the Bid Solicitation requires the Vendor {Bidder} to identify the Key Personnel as listed in Bid Solicitation {RFP} Section 3.5.1 and  all other additional personnel for the positions not specifically identified by the State for this project.

The Vendor {Bidder} submitted Quote {Proposal} should include, as stated in Section 4.4.4.2 Organization Charts, a Blanket PO {Contract} organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Blanket P.O. {Contract}.  The chart should include the labor category and title of each such individual.

The Vendor {Bidder} submitted Quote {Proposal} must include, as required in Section 4.4.4.3 Resumes, detailed resumes for all management, supervisory and key personnel to be assigned to the contract.  Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing contracts of a similar size and scope to those required by this RFP.  Resumes for the Vendor’s {Bidder’s} key and non-key personnel should reflect the State’s minimum requirements outlined in Attachment J.	

	97
	57
	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	A. Vendor {Contractor} Staff; 1. Key Personnel: Is it the intent for the government to have the vendor identify all other personnel they intend to use on the contract? If so what is the difference between asking for them and for Key resumes also?

Once the Blanket P.O. {Contract} has been awarded, the Bid Solicitation requires the Vendor {Bidder} to identify the Key Personnel as listed in Bid Solicitation {RFP} Section 3.5.1 and all other additional personnel for the positions not specifically identified by the State for this project.

The Vendor {Bidder} submitted Quote {Proposal} should include, as stated in Section 4.4.4.2 Organization Charts, a Blanket PO {Contract} organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Blanket P.O. {Contract}.  The chart should include the labor category and title of each such individual.

The Vendor {Bidder} submitted Quote {Proposal} must include, as required in Section 4.4.4.3 Resumes, detailed resumes for all management, supervisory and key personnel to be assigned to the contract.  Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing contracts of a similar size and scope to those required by this RFP.  Resumes for the Vendor’s {Bidder’s} key and non-key personnel should reflect the State’s minimum requirements outlined in Attachment J.	

	98
	57
	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	A. Vendor {Contractor} Staff; 2. Additional Personnel: The State is asking for identification of additional personnel for the position not identified by the state. What exactly is the state looking for with additional key resumes; PMO support, Back office support, or other?

Once the Blanket P.O. {Contract} has been awarded, the Bid Solicitation requires the Vendor {Bidder} to identify the Key Personnel as listed in Bid Solicitation {RFP} Section 3.5.1 and  all other additional personnel for the positions not specifically identified by the State for this project.

The Vendor {Bidder} submitted Quote {Proposal} should include, as stated in Section 4.4.4.2 Organization Charts, a Blanket PO {Contract} organization chart, with names showing management, supervisory and other key personnel (including Subcontractor management, supervisory, or other key personnel) to be assigned to the Blanket P.O. {Contract}.  The chart should include the labor category and title of each such individual.

The Vendor {Bidder} submitted Quote {Proposal} must include, as required in Section 4.4.4.3 Resumes, detailed resumes for all management, supervisory and key personnel to be assigned to the contract.  Resumes should emphasize relevant qualifications and experience of these individuals in successfully completing contracts of a similar size and scope to those required by this RFP.  Resumes for the Vendor’s {Bidder’s} key and non-key personnel should reflect the State’s minimum requirements outlined in Attachment J.	

	99
	57
	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	C. Additional Security and Background Check Requirements:  The government states that within 10 days of award the vendor must present certificates to the State evidencing satisfactory NJ police background. Does this allow enough time for the NJ State Police to do the check? It seems the requirement is at the mercy of another agency. Can this be waived and instead the vendor show proof he began the process?

The State will not waive this requirement. However, evidence by the Vendor {Bidder} that the New Jersey police background check requirement is a work in progress would be acceptable by the State.

For more information about obtaining a NJSP background check please visit: http://www.njsp.org/criminal-history-records/.
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	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	Given that background checks may take longer than 10 business days, and in consideration that staff may join the project at a later date, would the State consider revising the first sentence of paragraph C Additional Security and Background Check Requirements to read as follows: "The Vendor {Contractor} must conduct proper background and investigative checks prior to requesting staff access to NJKiDS, including subcontractor staff."?

The State will not waive this requirement. However, evidence by the Vendor {Bidder} that the New Jersey police background check requirement is a work in progress would be acceptable by the State.

For more information about  obtaining a NJSP background check please visit: http://www.njsp.org/criminal-history-records/
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	3.5.1 Vendor {Contractor} Staff Roles and Responsibilities
	In various other parts of the RFP, the NJ State police background check was something the state "could" ask for. Does this statement now imply this is a mandatory requirement for all project members?
As required in Bid Solicitation {RFP} Section 3.5.1, within 10 business days of Blanket PO {Contract} award, the Vendor {Contractor} must present certifications to the State Contract Manager evidencing satisfactory New Jersey State Police background checks for all staff identified for assignment to this project. 

In addition, proposed Vendor {Contractor} personnel may be required to complete and submit an RI-8 Fingerprint Card for the National Crime Information Center (NCIC). The Vendor {Contractor} shall be responsible for any costs associated with ensuring their staff meets all requirements.

Within 10 business days of Blanket PO {Contract} award, the Vendor {Contractor} must conduct proper background and investigative checks prior to requesting staff access to NJKiDS, including subcontractor staff. The Vendor {Contractor} shall not knowingly hire or retain as an employee, a person who has been convicted of any felony or misdemeanor involving violence against persons, abusive, or threatening behavior, or the misappropriation or misapplication of money or other property or related crimes, in any jurisdiction. 

If the State determines that a Vendor {Contractor} has not complied with this provision, it may initiate Blanket PO {Contract} default proceedings, including termination as permitted.

The State will not waive this requirement. However, evidence by the Vendor {Bidder} that the New Jersey police background check requirement is a work in progress would be acceptable by the State.

For more information about  obtaining a NJSP background check please visit: http://www.njsp.org/criminal-history-records/
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	3.5.2 State Staff Roles and Responsibilities
	"Normal State working hours are 8:00 a.m. to 5:00 p.m. E.S.T. Monday through Friday, with work performed as necessary after those hours to meet project deadlines. No overtime will be authorized or paid;"
Since the Vendor cannot manage the technical infrastructure beyond the development environment, the vendor will potentially require State resources outside the 8am-5pm timeframe. Does the state concur?

Should the Vendor {Contractor} need to access State resources beyond the 8:00 a.m. to 5:00 p.m. timeframe, the Vendor {Contractor} must provide the SCM with a written request with a business justification  for review and consideration. 	
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	3.5.2 State Staff Roles and Responsibilities
	On Page 33, the RFP states that work should be performed within 10 miles of the OCSS office, and on Page 62, the RFP states that the work is to be performed within 10 miles. Will the State consider a vendor to be in compliance as long as the vendor already has a primary work location within 10 miles of the OCSS office in Hamilton?

The State will consider a Vendor {Contractor} to be compliant with the Bid Solicitation if it meets the requirement in Bid Solicitation {RFP} Section 3.1.3 that the Vendor’s {Contractor’s} primary facility is located within approximately ten (10) miles of the OCSS office located at 5 Quakerbridge Plaza, Hamilton, N.J.,  and also meets the requirement in Bid Solicitation Section 3.5.2 that work is performed, completed and managed within ten (10) miles of the OSC location at 5 Quakerbridge Plaza in Hamilton, N.J. 	
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	3.7 Acceptance Criteria
	Commercially available software is provided with a standard warranty that may not align with the RFP requirements. Application of individual client warranty requirements to the commercially available software components would serve as a significant deterrent in the State's ability to obtain such software from qualified bidders. Therefore, we do not warrant third party software but will pass through or assign any such third party warranty to the State. We request the State add language similar to the following: "To the extent Vendor {Contractor} has the legal right to do so, Vendor {Contractor} agrees to assign or pass through to the State or otherwise make available for the benefit of the State, any manufacturer's or supplier's warranty applicable to any third-party software, provided by Vendor {Contractor} as part of the solution. Vendor {Contractor} does not itself give or make any warranty of any kind with respect to third-party software, hardware or equipment."
	
The State will not revise Bid Solicitation {RFP} Section 3.2.4 as requested.
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	4.4.1.4.1 Small Business Subcontracting Set-Aside Blanket P.O. {Contract}
	There is a small business subcontracting component to this RFP. To facilitate this for the prime bidders, can you release the list of the attendees from this conference, in case there are any partnering opportunities?

The State has posted Bid Solicitation Amendment 2 {Addendum} 2 that lists the names of the firms that were represented during the Mandatory Site Visit in Hamilton, N.J. on April 25, 2017.	
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	.4.1.4.1 Small Business Subcontracting Set-Aside Blanket P.O. {Contract}
	If you subcontract in one of the Categories listed does that obligate you to subcontract for all other labor categories?

"As required in Section 4.4.1.4.1, this is a Blanket P.O. {Contract} with set-aside subcontracting goals for New Jersey Small Business Enterprises.  If the Vendor {Bidder} intends to subcontract, it must submit a Subcontractor Utilization Plan and should take the following actions to achieve the set-aside subcontracting goal requirements:

A. Attempt to locate eligible small businesses in Categories I, II and/or III  as appropriate to the Bid Solicitation {RFP};

B. Request a listing of small businesses by Category from the New Jersey Division of Revenue and Enterprise Services, Small Business  Registration and M/WBE Certification Services Unit;

C. Record efforts to locate eligible businesses, including the names of businesses contacted and the means and results of such contacts;

D. Provide all potential Subcontractors with detailed information regarding the specifications;

E. Attempt, whenever possible, to negotiate prices with potential Subcontractors submitting higher than acceptable price Quotes;

F. Obtain, in writing, the consent of any proposed Subcontractor to use its name in response to the Bid Solicitation {RFP}; and

G. Maintain adequate records documenting efforts to achieve the set-aside subcontracting goals.
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	4.4.1.5 and 7.4 Bid Security
	The RFP indicates that there is a performance bond of 25% as well as a bid bond of 25%, however the solicitation page for the bid indicates "no" for the bid bond and "yes" for the performance bond with a percentage of 10%. In addition, the Fact Sheet for key information that was handed out at the Bidder's Conference only indicated a Performance Bond at 10%. Please indicate which information is accurate.

The bid solicitation page in NJSTART has been corrected to reflect that  there is no bid security, i.e. a bid bond for this Bid Solicitation. There is performance security of 25% of the Blanket P.O. {Contract} value. 
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	4.4.3.1 Management Overview
	In section 4.4.3.1, please confirm that the reference to Section 3.1.3.2 in the table should be 3.1.3.

The following item in Bid Solicitation Section 4.4.3.1 Management Overview has been corrected.  Section Reference: 3.1.3, Bid Response Requirement: The Vendor’s {Bidder’s} response shall address its plan to establish Extranet Communications Links/ Extranet Plan, in accordance with Section 3.1.3 and any subsections.	
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	4.4.4 Organizational Support and Experience
	Does the Bidders office for managing the P.O have to be within a 10 mile radius of the work?

As required in Bid Solicitation {RFP} Sections 3.1.3 and 3.5.2, the Vendor’s {Contractor’s} facility should be located in New Jersey within approximately 10 miles of the OCSS office located at 5 Quakerbridge Plaza Drive, Mercerville Hamilton, New Jersey 08619 and the work is to be performed, completed, and managed within 10 miles of the following location 5 Quakerbridge Plaza, Hamilton, NJ 08619.	
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	4.4.5.2 Price Sheet/Schedule Attachment Instructions
	The vendor is expected to provide the hourly rate and the number of hours per month for the three priority projects - Dashboards, ECM, SDNH &NMSN. Could the State provided the complete scope of these priority projects, % currently completed, % expected to be complete before the transition, and the exact scope that is expected from the vendor to be completed?

The Price Sheet has been amended to only include the firm fixed hourly rate for the design, development and maintenance for Priority Projects. 

The Bid Solicitation {RFP} Section 3.2.1.2 has been amended to include the following paragraph:

The current priority projects include Dashboards, Electronic Content Management and State Directory of New Hire and Nation Medical Support Notice Programs. The Vendor {Contract} shall work with the SCM to identify the scope of work and resources needed to design, implement and/or maintain these priority projects. For each priority project, the Vendor {Contractor} must create a Scope of Work proposal and identify the cost for each priority project using the firm fixed hourly rates from Categories 2 and 3 of the State-supplied Price Sheet and other applicable costs (e.g license fees).  The Vendor {Contractor} must deliver each Scope of Work proposal to the SCM who will consider each Scope of Work proposal as a Blanket P.O. {Contract} Change Order {Amendment} that must be reviewed and approved by the Division of Purchase and Property. 

Please refer to 17DPP00072 T2314 Bid Solicitation V3, Bid Section 3.2.1.2.

Project descriptions and current status can be found in Attachment E.	
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	5.9.1 Confidentiality
	Should the unauthorized disclosure of confidential information occur without the Vendor having breached its security/privacy obligations, we do not believe the Vendor should bear responsibility for the tasks/costs associated with notifying affected individuals. Will the State consider revising the relevant text to reflect these concepts? The following language is offered for the State's consideration: "The Vendor {Contractor} shall assume total financial liability subject to Section 5.17.1, subsection Limitation of Liability 4.1.1 incurred by the Vendor {Contractor} associated with any breach of confidentiality to the extent resulting solely from Contractor's failure to comply with Contractor's data security obligations under the Contract."

The State will not revise the Bid Solicitation {RFP} as requested.	
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	5.9.1 Confidentiality
	"The Vendor {Contractor} shall assume total financial liability incurred by the Vendor {Contractor} associated with any breach of confidentiality." The vendor cannot be totally liable for a security breach if it does not have direct access to any technical infrastructure beyond development. Nor can the vendor be responsible for the integrity of State staff. How can these issues be addressed?

The Bid Solicitation {RFP} has been corrected and is available on the NJSTART website as 17DPP00072 T2314 Bid Solicitation V3. Please refer to Bid Solicitation Section 5.9.2 in 17DPP00072 T2314 Bid Solicitation V3.
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	5.9.2 Data Security Standards
	"The Vendor {Contractor} must encrypt all data at rest defined as personally identifiable information by the State of New Jersey or applicable law, regulation or standard." How is this data currently being encrypted today? Is the entire Oracle database encrypted or just the confidential data?

Database information will be shared with the Vendor (Contractor) upon award of the Blanket P.O. {Contract}. Please refer to Bid Solicitation {RFP} Section 3.1.2 Policies and Standards.	
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	5.12 Licenses and Permits
	"The Vendor {Contractor} shall obtain and maintain in full force and effect all required licenses, permits, and authorizations necessary to perform this Blanket P.O. {Contract}."  Do all software licenses used by the State for NJKids expire at the end of this contract? Does the State currently receive license discounts from any software vendors currently in use for NJKids? If so, with whom? Can that same discounted license cost apply to the new bid? 

The use of the project management tools mentioned in the Bid Solicitation {RFP} Section 3.2.2 is mandatory. The State pays for the licensing fees associated with these tools.	

As stated in Bid Solicitation {RFP} Section 3.1.2, the State must be able to maintain software and other items produced as the result of the Contract.  Therefore, non-standard development tools may not be used unless approved by Department of Human Services IT.  The Vendor {Contractor} must request, in writing, approval to use non-standard software development tools, providing justification for the requested change and all costs associated with any change.  The State’s NJKiDS Contract Manager and DHS IT must approve any tools, in writing, before use on any information technology project under this contract.
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	5.17.1 Indemnification
	Indemnification 4.1 of SSTC: Reputable contractors do not typically indemnify clients for all issues that arise related to the contract regardless of whether the contractor was at fault. Rather their indemnification obligations should be tied to factors / circumstances entirely within the contractor's control. Accordingly, we request the State consider the following revision: to part (a)(i): " For or on account of the loss of life, property or injury or damage to the person, body or property of any person or persons whatsoever, to the extent arising from or resulting directly from the work and/or products supplied under this Blanket P.O. {Contract} or the order; and"

The State will not revise the Bid Solicitation {RFP} as requested.	
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	5.17.1 Indemnification
	Indemnification for IP Infringement: In projects such as the one contemplated by this RFP, the Vendor is relying on the State's instructions and although the intellectual property infringement language takes this into consideration, sub-paragraph (c)(3) puts additional burdens on the Vendor to review such designs, specifications, requests, or instructions, and advise the State if there is a potential issue of patent or copyright infringement. This requirement is overly burdensome to the Contractor as it still would necessitate some level of general IP search and review for each request. The fees associated with such searches would not be predictable or inherently included in standard hourly billing rates. While we appreciate the direction the state is taking with this language, we believe it will only serve to increase the price and extend the project schedule so that diligent contractors may undertake appropriate due diligence. We request the State shorten sub-paragraph (c)(3) to language along the lines of the following: " the Vendor's {Contractor's} compliance with the State's written designs, specifications, requests, or instructions;"

The State will not revise the Bid Solicitation {RFP} as requested.
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	5.17.1 Indemnification
	Liability under 4.1.1(a)(ii) should only arise if data is actually (or reasonably likely to have been) disclosed in a manner not permitted under the contract. Ascertaining who is at fault can often be difficult or impossible. Therefore it is our preference that these items be subject to the contract limitation of liability. However, we understand that what is more common in the industry these days is a "super cap" specific to claims for breach of those obligations. Will the State entertain such an approach on this project? In a recent RFP, the State replaced "The Vendor's {Contractor's} breach of its obligations of confidentiality described in Bid Solicitation {RFP} Section 5.9.1; and " with "For any and all claims regarding the Vendor {Contractor}?s breach of its obligations of confidentiality described in Bid Solicitation {RFP} Section 5.9.1 and the Vendor {Contractor}'s obligations regarding data security and data breach notification and remediation described in Bid Solicitation {RFP} Section 5.9.2 the Vendor {Contractor}'s liability shall be limited in the aggregate to [200]% of fees paid to Vendor {Contractor} in the 12 months preceding the breach of confidentiality or data breach notification and remediation event or $7,000,000.00, whichever is greater."

The State will not revise the Bid Solicitation {RFP} as requested.
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	9.0
NJ Standard Terms & Conditions
	Will the State allow vendors to take exception to any of the Standards Terms and Conditions?

As stated in Bid Solicitation {RFP} Section 1.3.1, Exceptions to The State of NJ Standard Terms and Conditions (SSTC): “Questions regarding the SSTC and exceptions to mandatory requirements must be posed during this Electronic Question and Answer period and shall contain the Vendor’s {Bidder’s} suggested changes and the reason(s) for the suggested changes.” Additionally, as stated in Section 4.1, General: “Quotes {Proposals} including Vendor {Bidder} proposed terms and conditions may be accepted, but Vendor {Bidder} proposed terms or conditions that conflict with those contained in the Bid Solicitation {RFP} as defined in Section 2.0 of this Bid Solicitation {RFP}, or that diminish the State’s rights under any Blanket P.O. {Contract} resulting from the Bid Solicitation {RFP}, will be considered null and void.”
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	Price Schedule T2314 NJKiDS, Category 3: Priority Projects: Dashboards; Electronic Content Management
	For the Dashboards sub category, under what line item should yearly licensing costs for proprietary software be included?

The Price Sheet has been amended to only include the firm fixed hourly rate for the design, development and maintenance for Work in Progress and priority projects.

The Bid Solicitation {RFP} Section 3.2.1.2 has been amended to include the following paragraph:

The current priority projects include Dashboards, Electronic Content Management and State Directory of New Hire and Nation Medical Support Notice Programs. The Vendor {Contract} shall work with the SCM to identify the scope of work and resources needed to design, implement and/or maintain these priority projects. For each priority project, the Vendor {Contractor} must create a Scope of Work proposal and identify the cost for each priority project using the firm fixed hourly rates from Categories 2 and 3 of the State-supplied Price Sheet and other applicable costs (e.g license fees).  The Vendor {Contractor} must deliver each Scope of Work proposal to the SCM who will consider each Scope of Work proposal as a Blanket P.O. {Contract} Change Order {Amendment} that must be reviewed and approved by the Division of Purchase and Property. 

Please refer to 17DPP00072 T2314 Bid Solicitation V3, Bid Section 3.2.1.2.
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	Attachment B
	Will the current Web-Based Training be available for the vendor to conduct future data security training?

The current Web-Based Training will be available for the Vendor {Contractor} to conduct future data security training.	
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	Attachment B
	Have there ever been OCSS incident reports submitted? If so, how many and can any context related to those incidents be shared?

Yes, there have been OCSS incident reports. Incident reports will not be shared during the Bid Solicitation process.	
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	Attachment D
	Does the NJKids application require sticky cookies to function properly?

The NJKids application requires sticky cookies to function properly.	
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	Attachment D
	Browser Compatibility: Will NJKids need to be certified on any other web browser and versions?

Current versions are listed in the Bid Solicitation {RFP}. Future enhancements to utilize other web browsers and/or versions would be expected as system upgrades.  Please refer to Bid Solicitation {RFP} Section 3.2.9 for further details.	
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	Attachment F
	Can you please describe the nature of the Protech Solutions Interface (#47) in the spreadsheet?

Protech is the vendor under the current term contract T2314 and interfaces exist between the Vendor’s systems and the State’s. All NJKiDS interfaces will be reviewed with the Vendor {Contractor} post contract award. 	
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	Attachment G
	Will the state update the data in this chart to be more current then the existing data which is 3 years old?

Attachment G has been amended to include information for the following years 2015, 2016 and 2017. Refer to: Attachment G NJKiDS Output Level(Amended 5.22.17).xlsx	
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	Attachment H
	Although the state shows a diagram for the interface controls will an interface control document be provided to show process, features, software design document, data descriptors etc.?

Attachment F provides information related to all existing interfaces. Bid Solicitation {RFP} Section 3.1 General Overview requires the Vendor {Contractor} to develop and implement operational controls, efficiencies and integrated/consolidated interface/batch tracking solution to include—at a minimum--the status of all file transfers (delivery, receipt, acceptance/rejection) which includes identification and communication/notification of all file/batch failures and issues including an analysis of the identified issue and proposed resolution to State Systems Support. Bid Solicitation {RFP} Section 3.2.3 requires the Vendor {Contractor} to define and document all system interfaces, including diagrams. 
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	Attachment I
	Are the IBM Rational tools required for the project or can the vendor recommend alternative products?

Yes, the IBM Rational tools are required. The Vendor {Contractor} may provide recommendations to the SCM for future use alternative products.
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	Attachment I
	Is the NJKids infrastructure hosted within NJ OIT? Will an upgrade to Oracle 12c be enforced within the next couple of years?

The NJKIDS infrastructure is hosted within NJ OIT.   An upgrade to Oracle 12c is in progress.
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	Attachment J
	The labor categories that require resumes to have experience in Child Support Enforcement Systems seem overburden to the offeror. This would severely limit competition to only the incumbent as there are limited the number of resumes with that experience.

Bid Solicitation {RFP} Section Section(s) 3.5.1 and 4.4.4.3 have been amended to recommend that key staff positions should have minimum years of experience and other direct qualifications as outlined in Section 4.4.4.3 and Attachment J.  Please refer to revised Bid Solicitation {RFP} that is available on the NJSTART website as 17DPP00072 T2314 Bid Solicitation V3 and the revised Attachment J that is available as ATTACHMENT J – staff requirements AMENDED 5-26-2017.	
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	Section 5.17.1
	The absence of a disclaimer of indirect damages increase liability for performance and would make it difficult for large or publicly held IT firms, to participate in these types of projects since such liability places risk on the Contractor inordinate to their performance responsibilities and associated ability to secure appropriate insurance. We have a long history of successful performance in support of the State under contracts that have included exclusions for "indirect, special, punitive or exemplary damages even if Contractor has been advised of the possibility of such damages." Will the State please consider adding such an exclusion to 4.1.1(b)?

The State will not revise the Bid Solicitation {RFP}.
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