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45-710 KEA'AHALA ROAD
KĀNEʻOHE, HI 96744


June 15, 2026

Request for Information
RFI-430-27-01
for
Psychiatric Beds


Purpose of this request for information:

[image: ]To obtain community input in preparation for developing an RFP.

To include a provider(s) in a federal grant application pursuant to section 3-143-614, HAR. If the State is awarded the grant, no RFP for this section will be issued and the provider(s) selected and named in the grant application as a result of this RFI will be awarded a contract for the service.

Other: 										

The State of Hawai‘i, Department of Health, Hawai‘i State Hospital (HSH) is requesting input from interested providers and community stakeholders to help inform the development of a forthcoming Request for Proposals (RFP) for psychiatric inpatient beds and associated services for mental health patients covering the period from January 1, 2027, through December 31, 2032.

HSH is soliciting information, ideas, questions, and feedback from a wide range of contributors, including healthcare staffing agencies, academic partners, and healthcare organizations—especially those with experience providing psychiatric inpatient beds and associated services for a mental health facility. The information received will assist in evaluating available options, service models, capacity, operational requirements, and potential cost structures. This RFI does not constitute a solicitation and does not commit the issuing organization to any future procurement.

WHERE ADDITIONAL INFORMATION IS AVAILABLE: To request for additional information regarding this RFI, please contact Mien Woo, Chief of Compliance at mien.woo@doh.hawaii.gov.

SUBMITTAL DEADLINE FOR RESPONSE TO THE RFI: Responses to this RFI are due on July 15, 2026, 2:00 p.m., HST.

FORMS OF RESPONSE REQUESTED: Interested parties shall respond in writing to any or all the questions stated in the RFI. Responses may be of any length and may be sent by email or mail to the HSH Contact Person below.

DATE AND LOCATION OF ORIENTATION MEETING: None.

HSH CONTACT: Responses to this RFI or questions concerning it should be addressed to:

Mien Woo
Hawaiʻi State Hospital
45-710 Keaʻahala Road
Kāneʻohe, Hawaiʻi 96744
Ph: 808.247.2191
Email:  mien.woo@doh.hawaii.gov

Interested parties should note the following:

1. Participation in the RFI process is optional and is not required to respond to any subsequent procurement by the HSH.
2. Neither the Department of Health, HSH, nor any interested party responding to the RFI has any obligation under this process.
3. The purchasing agency reserves the right to adopt or not adopt any recommendations presented in the response to the RFI.
4. This RFI does not commit HSH to solicit or award a contract or to pay any costs incurred in the preparation of information submitted. HSH reserves the right to accept, reject, or utilize without obligation, any information submitted in response to this request.

A. BACKGROUND INFORMATION

Hawaiʻi State Hospital’s mission is to provide excellent inpatient psychiatric services for court ordered individuals within a safe and therapeutic environment.   

Hawaiʻi State Hospital’s vision is to be a leader in the healthcare industry as evidenced by the following:
· Relevant, effective, quality, and multidisciplinary services.
· Competent staff through relevant and appropriate training programs.
· Responsive to the needs of our patients.
· Supportive of staff.
· Promotion of a safe and appropriate environment.
· A teaching hospital through our affiliation with academic institutions.
· Integration with community partners.
· Be a good member in the community.
Hawaiʻi State Hospital’s values are P.R.I.D.E., HSH Pride!
· Professionalism
· Respect
· Integrity
· Diversity Appreciation
· Excellence
The Hawaiʻi State Hospital (HSH) is a secured psychiatric facility and the only publicly funded, state-operated psychiatric hospital in Hawaiʻi.  This state operated psychiatric facility is licensed for 292 inpatient beds.  The hospital is accredited by the Joint Commission (TJC), reflecting on its adherence to nationally recognized standards for quality and safety in healthcare. 

With approved bed waivers, the hospital may operate at an expanded capacity of up to 415 beds across twelve (12) inpatient treatment units.  HSH provides inpatient psychiatric services and is a part of the Department of Health (DOH), Adult Mental Health Division (AMHD).  Majority of patients are committed by the judicial system.  

HSH’s goal is to obtain information from qualified organizations capable of providing high-quality psychiatric, medical, residential, and rehabilitative services to HSH patients. HSH is collecting this information for planning purposes only. The information will be used to organize a Request for Proposal (RFP).  

B. INFORMATION REQUESTED

The State of Hawai‘i, Department of Health, Hawai‘i State Hospital (HSH) is requesting input from interested providers and community stakeholders to help inform the development of a forthcoming Request for Proposals (RFP) for psychiatric inpatient beds and associated services.  HSH is seeking information from organizations knowledgeable about operations of a psychiatric facility and able to provide inpatient psychiatric beds for court-ordered mental health patients. HSH is requesting information about your organization’s:
Scope of services
Additional services your organization might offer HSH.
Suggestions based on best practices at similar institutions.

HSH is also looking for the following specific information to better inform the services:

1. Information Requested: Respondents should structure their response in the following format:

A. Organizational Background
a. Provide a brief summary of your Agency’s history, capabilities, and areas of expertise.
i. Legal entity name
ii. Location where entity is based
b. Describe your experience providing nursing staff to government agencies, forensic facilities, or hospitals.
c. Detail any experience with hospital settings and forensic mental health facilities.
d. Detail your company’s familiarity with HSH and its mission. Include any prior experience or understanding of the hospital, patient population, and operational environment.

B. Facility & Service Description
a. Type of facility
b. Number of beds, security measures, and ADA compliance
c. Licensing status
d. Accreditation credentials 

C. Clinical & Program Model
a. Service scope: psychiatric, medical, nursing, therapeutic interventions
b. Admission / discharge criteria and average length of stay
c. Capacity for co-occurring disorders and crisis-level acuity

D. Staffing and Operational Protocol
a. Staffing structure: qualifications, ratios, 24/7 coverage
b. Use of multidisciplinary teams, peer support, psychiatric coverage
c. Intake procedures, crisis protocols, safety/security systems

E. Data & Quality Assurance
a. Performance metrics (e.g. readmission rates, patient outcomes etc.)
b. Electronic Health Records infrastructure and reporting capabilities.
c. Compliance with state and federal reporting requirements.

F. Cost structure
a. Pricing models including acute, sub-acute, day treatment and/or other types of treatment and services (per-bed-day, tiered rates)
b. Inclusions/exclusions (medications, ancillary supports)
c. Capabilities for Medicaid billing or other payer sources

G. Innovation and Collaboration
a. Evidence-based or novel program design
b. Community partnerships and interagency coordination
c. Identified implementation risks or barriers
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